








After School Academy at Roots International Academy seeks to begin building towards the following goals in the 2012-
2013 academic year:

1. Create an after school culture that supports students’ academic achievement, builds trust with families, and
consistently upholds high expectations for staff and students so that student participation and parent
engagement is improved, students feel a connection to the program and staff are unified in their efforts to deliver
quality

2. Create an after school program that is closely aligned with the needs and vision of the school day and acts as a
supprt and bridge between school and home so that students have the wrap around support they need to be
successful.

3. Intentionally and persistently deve )p students to become leaders and agents for change in their own lives who
are empowered to solve conflicts peacefully, are accountable for their own learning, and practice respect,
kindness, and responsibility at home and in school.

4. Implement high-quality academic and enrichment programming that is project-based, meaningful and engaging
for students so that students build skills, discover new interests and develop healthy habits and productive
outlets for expression
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reinforce concepts
and reteach material.

Students
who have a
C or better
inan
academic
class

O Homework Support
3 Tutoring

M Skill Building

3 Academic intervntn
M Other—Advanced
Studies

Supports CSSSP
goal of “providing
students with
curriculum that is
meaningful and
challenging to them”
and “providing and
ensuring equitable
access to curriculum
and courses that
prepare all students
for coliege.”

1.85% of students will
complete a project to
demonstrate their
learning over the
duration of the course

2. 80% of students
will complete course
with a rating of
satisfactory or better

Students who are
performing
satisfactorily in a
content area will
participate in an
advanced class
instead of tutoring.
Advanced classes
offer a deeper and
more hands-on study
of a specific content
area, ie an English
class could be a slam
poetry course, a math
class could be a
social statistics
course, a science
class could be a
student-led
investigation of an
environmental
problem in the
community, etc.

1.Engaging, project-
based course work
2. Nontraditional
teaching techniques
with opportunities for
multi-modality
learning
3.Student-led and
small group learning
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in the creative process

painting, spoken

learning during the

word, drama, duration of the class.
photography and
sculpture. 3.80% of students will

indicate learning a
new skill as a result of
participating in an
enrichment class in
student surveys.

3 Other (specify)

equipping them with the
skills needed to be
competitive in today’s
job market.

internship to work
with younger
students on reading
skills in nearby after
school programs.
Students will be
trained to facilitate
skill-building with first
and second graders
as well as in general
work skills such as
punctuality,
responsibility and
reliability.

Students elected to
student government
will work with

program leadership

Res.

[ Leadership

3 Academic (specify)
O Health/Fitness

3 Other (specify)

Computer i Student Identified Supports CSSSP goals | Students will have M College/Career 1.20% of program
Science [ Schoo! Identified of preparing students the option of Readiness participants will opt for
3 Parent Identified for the workforce by choosing a computer | 3O Social Skills/Conflict and complete a
3 Other (specify) equipping them with the | science enrichment Res. computer science
technology skills course. The course 3 Leadership course.
needed to be will teach critical 3 Academic (specify)
competitive in today’s computer skills and O Health/Fitness 2.80%o0f computer
job market. familiarity with 3 Other (specify) science participants
common computer will express learning a
programs. new skill as a result of
taking the class.
Internships M Student Identified Supports CSSSP goals | 8" grade students will | E College/Career 1.75% of students who
and Student | M School Identified of preparing students have the option of Readiness participate in the
Government | O Parent identified for the workforce by participating in an 3 Social Skills/Conflict internship will receive

a rating of satisfactory
or better on the mid
and final evaluation.

2. 80% of interns will
report feeling better
equipped for the
workforce as a result
of their internship.
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' Parent Cafes

Aligns with CSSSP
goal of “sharing
decision-making with
families as part of
working together in
partnership”

Supports school goal
of empowering parents
to become advocates
in their students’
educations and
promoting positive
behavior.

ASA will host quarterly
opportunities for RIA
parents to gather and
discuss issues
concerning their
students and to provide
feedback to school and
program leadership.

1. 50% of ASA
parents will
participate in
ongoing parent
cafes.

Increases parent
involvement and
investment in the school
and their students’
education.

Science Fair

Aligns with CSSSP
goal of “Providing
opportunities for
families to understand
what their child is
learning, why they're
learning it...”

Supports school goals
of promoting family
involvement in student
achievement in
science.

ASA in collaboration
wi  EBAYS and RIA
administration will help
implement a student
science fair at RIA in
conjunction with the
annual district science
fair.

50% of program
participants will enter a
project in the science
fair.

Allows students to gain
experience with scientific
research.

Provides space and
resources for family
members to support
their students’ efforts in
science.

Family Science
Night

Aligns with CSSSP
goal of “Providing
opportunities for
families to understand
what their child is
learning, why they're
learning it...”

ASA will host one
family science night
during the school year.
The event will provide
the opportunity for
students to and their
families to participate in

75% of students will
bring 1 or more family
member to the family
science night.

Provides space and
resources for family
members to support
their students’ efforts in
science.
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| b) Inform parents about the importance of attendance and
encourage parents to help each other get their students to
class.

1. Set attendance requirements for program participation
and clearly communicate these to parents during program
intake process.

2.

c) Track students with poor program attendance and
reach out to find out why and how attendance could be
improved.

1. Check student attendance on weekly basis. Program
instructor or coordinator will do an attendance check-in
call for all students’ that have 1 or more absences in a
week.

d) Celebrate good attendance and/or offer meaningful
incentives to attract and reward students for attending our
program.

1. Students with perfect attendance for a week will have
their names entered into weekly raffle to win ASA bucks
for the ASA café.

2. Students will be recognized on a quarterly basis for
great attendance (90% or better) and will participate in a
special party.

3. The ASA group with the best attendance for the year
will win a field trip.
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2012-13 After School Enroliment Policy for Roots International Academy School

OUSD has established district-wide guidelines for Target Population and Enroliment in ASES and 21 Century After School
Programs. Within these guidelines, each school will create a site-specific After School Enroliment Policy that will be made public to
the school community through the following methods:

¢ Enroliment policy will be included in After School Enroliment Packet and program materials.

¢ Enroliment policy will be discussed at after school parent orientation/meetings.

e Enroliment policy will be shared with school faculty.

Tavrmat Dantiladianm: INAacarilka tarcnatad stiidant naniilatiane in Aardar Af nriaribd Qranifiu Aata that arill infarmn etinidant ealantian )

mcomlnghO‘ graaers cnronment adild
7" and 8™ graders performing below CST scores
proficiency in ELA or math

Grade levels prioritized for programming: 6th

Note: The ASES and 21 CCLC grants require that programs are open to all students of the school, if space remains after outreach
is done to targeted students. (For example, if program slots remain open after you have reached out to fill slots with target
populations identified above, then by law, you must accept a kindergarten family that desires program services, even if your program
prioritizes students in grades 1-5.)

Additional Notes:

e Successful after school programs are heterogeneous and include several target populations.

e Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for
participation.

¢ Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.

e In alignment with OUSD'’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk
of chronic absenteeism, as determined by individual attendance rates between 90 — 95% during the current school year.
(Programs should collaborate with school site leadership to obtain student attendance data.)

e Program must enroll adequate numbers of students to meet CDE attendance targets.
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Enrollment Process and Timeline: (Summarize your enroliment timeline below. Describe how your school will identify and recruit

students beginning in Spring 2012. Indicate how families will be notified of 2012-13 enroliment before the last day of school, June
12 2NA9DN

wiay <y-June i OEera regisierea Incoiting o graue swuaerits Olldwlild Iviyers
mailer including enroliment paperwork and
information on upcoming orientation

June 7 Orientation and enrollment for incoming 6" Shawna Myers
graders

Collect enrollment paperwork, determine
number of spaces remaining

June 11-June15 Work with RIA administration to identify 7" Shawna Myers
and 8™ graders who are below proficiency in
ELA or math and offer remaining spots

Collect enrollment paperwork, create waitlist

Important dates to include in your timeline:
e April = June: Spring enrollment for 2012-13 programs. Schools that are receiving students from School Closures must
also outreach to these new families in the Spring, so that they also have a fair chance to participate in the After
School program at their new school.

e Families will be notified of 2012-13 after school enroliment before the last day of school, June 15, 2012.
e After school programs begin on 1% Day of school, with enrollment at a minimum 75% capacity.
e August — September: New school year enroliment of families for remaining program slots.
¢ Remaining program slots will be filled by September 30, 2012.
e All programs must maintain waitlists after program slots are filled.
C - / ~
« %
Principal Signature: = TN Lead Agency Signature: V :
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Roots International After School Academy Program Schedule 2102-2013

2:50-3:45

3:45-4:15

4:15-4:30

4:30-5:30

5:30-6:00

6:00

M, T, Th, F

Academic Tutoring and
Advanced Studies

Advisory

Snack

Fitness or Arts
Enrichment*

Homework/ Tutoring

Dismissal

2:00-3:00

3:00-3:30
3:30-3:45

3:45-4:30

4:30-6:00

6:00

W

Academic Tutoring and l
Advanced Studies

Advisory

Snack J

Homework/ Tutoring

Fitness or Arts Enrichment*

Jismissal

Students will particpate in 3 different enrichment classes throughout the week. 1
class will be an arts enrichment, 1 will be a fintess enrichment and the other will be

student choice


















