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To: 

From: 

Subject: 

OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Board of Education 

March 14, 2012 

Board of Education 

Tony Smith, Ed.D., Superintendent 
Timothy E. White, Associate Superintendent of Facilities Planning & 
Management, Buildings & Grounds and Custodial Services 

Authorizing and Approving the Project Budget, Key Code and Project 
Number for the Oakland Tech High School Seismic Retrofit Project in the 
amount of $1,500,000.00. 

ACTION REQUESTED 
Approval by the Board of Education of Resolution No. 1112-0170- Authorizing and approving 
the Project Budget, Key Code and Project Number for the Oakland Tech High School Seismic 
Retrofit Project in the amount of$1 ,500,000.00. 

BACKGROUND 
In keeping with the Oakland Unified School District' s commitment to the improvement and 
development of its K -12 facilities, the District has embarked on a groundbreaking plan to create a 
district-wide modernization of the District's schools. 

STRATEGIC ALIGNMENT 
Among the key purposes of the District' s Facilities Master Plan is to provide an academic 
environment for the Oakland community that will give every student, educator, and community 
member using our facilities the best possible opportunity for learning. 

Through implementation of the Facilities Master Plan, the District intends to improve the 
District ' s facilities in terms of structural integrity, safety, reliability of operating (mechanical) 
systems, access to modern resources, number and type of appropriate laboratories and specialized 
instruction rooms, opportunities for physical education, and attractiveness, such that the Oakland 
Public Schools are second to none. Operation of the District schools under the planned approach 
is intended to ensure safety, cleanliness, and orderliness for all individuals participating in the 
learning process. 
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The basic facility needs of students such as proper lighting, functional roofs, noise control and 
well maintained buildings, not only convey the message that we value our students and teachers 
but may foster a sense of school pride and community ownership which may improve attitudes 
towards learning. The implementation of the Facilities Master Plan is our first step in that 
direction. 

FISCAL IMP ACT 
The funding source for this project budget is County School Facilities Fund (Fund 35). 

RECOMMENDATION 
Approval by the Board of Education of Resolution No. 1112-0170 - Authorizing and approving 
the Project Budget, Key Code and Project Number for the Oakland Tech High School Seismic 
Retrofit Project in the amount of $1 ,500,000.00. 

ATTACHMENTS 
Resolution No. 1112-0170 - Authorizing and approving the Project Budget, Key Code and 
Project Number for the Oakland Tech High School Seismic Retrofit Project in the amount of 
$1 ,500,000.00. 

Project Total Project 
Site Measure Number Key Code Budget 

Oakland Tech High Country School 12103 3059003890 $1,500,000.00 
School Seismic Retrofit Facilities Fund 
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RESOLUTION OF THE 
BOARD OF EDUCATION 

OF THE OAKLAND UNIFIED SCHOOL DISTRICT 

RESOLUTION NO. 1112-0170 

AUTHORIZING AND APPROVING NEW PROJECT BUDGET, KEY CODE 
AND PROJECT NUMBER FOR OAKLAND TECH HIGH SCHOOL SEISMIC 

RETROFIT PROJECT 

WHEREAS, in keeping with the Oakland Unified School District's commitment 
to the improvement and development of its K -12 facilities, District staff has prepared the 
listed New Project Budget, Project Code and Key Code with an attached detailed 
explanation of the budget component costs; and 

WHEREAS, authorization and approval of the New Project Budget, Key Code 
and Project Number for the Oakland Tech High School Seismic Retrofit Project, the 
scope of the project is to provide seismic retrofit of the auditorium building at the site; 
and 

WHEREAS, the following table represents the New Project Budget, Key Code 
and Project Code for this project, which incorporates all project costs and fees per the 
attached Board Budget Breakdown to this Resolution, which provides a detailed 
summary of the costs comprising the New Project Budget: 

Project Total Project 
Site Measure Number Key Code Budget 

Oakland Tech High Country School 12103 3059003890 $1,500,000.00 
School Seismic Retrofit Facilities Fund 
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RESOLUTION OF THE 
BOARD OF EDUCATION 

OF THE OAKLAND UNIFIED SCHOOL DISTRICT 

RESOLUTION NO. 1112-0170 

AUTHORIZING AND APPROVING NEW PROJECT BUDGET, KEY CODE 
AND PROJECT NUMBER FOR OAKLAND TECH HIGH SCHOOL SEISMIC 

RETROFIT PROJECT 
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NOW, THEREFORE, BE IT RESOLVED, that the New Project Budget, Key Code and 
Project Number and for the Oakland Tech High School Seismic Retrofit Project in the 
amount stated herein for the purpose listed are hereby approved. 

Passed by the following vote: 
Gary Yee , David Kakishiba, Noel Gallo, Christopher Dobbins, 

AYES : Alice Spearman, Vice President Hinton Hodge, President Jody 

NOES: None 

ABSTAINED: None 

ABSENT: None 

I hereby certify that the foregoing is a full , true and correct copy of a Resolution adopted, 
at a Regular Meeting of the Governing Board of the Oakland Unified School District held 
on March 14, 2012 

Ulll~lvoa. f 
File ID u • ( '2 - Q(q ~U 
lntrod ctlon: 3 - r 1/ f z. 
Enactment umber: /1 _ 08"1f 
Enactment Date: ~ - 1 q_ L1 

Edgar Rakestraw, Jr. 
Secretary, Board of Education 
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ATTACHMENT A 

Resolution 1112-0170 

Oakland Tech High School Seimic Retrofit 
Project Number: 12103 Key Code: 3059003890 

Project Description: Seismic Retrofit of the auditorium building at the Oakland Tech site 

Budget Code Budget Description Original Total Total 
4400 Cap Exp Over $500 but under th reshold $ $ 
6105 Site Purchase $ $ 
61 12 Appraisals $ $ 
6132 Escrow Costs $ $ 
6160 Surveying Costs $ $ 
6150 Site Support Costs $ $ 
6145 Relocation Assistance $ $ 
6170 Hazardous Waste $ $ 
6175 Demolition $ $ 
6180 Utility Hookup Fees $ $ 
6190 Other Site Costs $ $ 
6215 Architect/Engineering Costs $ 100,000.00 $ 100,000.00 
6222 DASH Fees $ $ 
6232 CEDE Fees $ $ 
6242 Energy Analysis $ $ 
6252 Preliminary Tests $ $ 
6262 Other Planning Costs $ 10,000.00 $ 10,000.00 
6271 Main Construction $ 1,300,000.00 $ 1,300,000.00 
6272 Construction Management $ $ 
627 4 Other Construction $ $ 
6276 Moving Expenses $ $ 
6278 Interim Housing $ $ 
6265 Testing $ 15,000.00 $ 15,000.00 
6235 Inspections $ 75,000.00 $ 75,000.00 
6299 Contingency (Budget Use Only) $ $ 
6410 Furniture and Equipment $ $ 
6414 Desktop Computers $ $ 
6415 Network Equipment $ $ 
6416 Printers $ $ 
6417 Video Equipment $ $ 
6418 Computer Servers $ $ 
6420 Other Technology Equipment $ $ 

$ 
Totals $ 1,500,000.00 $ 1,500,000.00 



OAKLAND UNIFIED SCHOOL DISTRICT 
FACILITIES PLANNING AND MANAGEMENT DEVELOPMENT 

NEW PROJECT AUTHORIZATION FORM 

FORM INITIATION DATE: 

PROJECT NAME: 

PROJECT TYPE: 

FUNDING SOURCE: 

PROJECT NUMBER: 

SITE NUMBER: 

PROJECT MANAGER: 

DETAILED PROJECT DESCRIPTION: 

February 13, 2012 

Oakland Tech HS Seismic Retrofit 

Seismic Retrofit 

Fund 35 

#12 103 

305 

Mary Ledezma 11/l--O(JP 

Seismic Retrofit of the Aud itorium Building at the Oakland Tech HS site . 

INITIAL PROJECT BUDGETS: 

(For Accounting Use Only) BUDGET 
BUDGET KEY CODE OBJECT CODE · DESCRIPTION 

:-s 05 ~ 003 'trW 
6215 Architects/Engineers 

6235 Inspection 

6265 Testing 

6271 Main Construction 

6262 Other Planning Costs 

$ 

$ 

$ 

$ 

$ 

AMOUNT 

100,000.00 

75,000.00 

15,000.00 

1,300,000.00 

10,000.00 

TOTAL INITIAL BUDGET: $ 1,500 ,000.00 

AUTHORIZED SIGNATURES : 

DIRECTOROFFAC~ DATE 

{f~=-=====~----... 

BOARD APPROVAL: 

ASSISTANT SUPERINTENDENT 

l09 'v< r::-
DATE 

--------------------------------------------------
CONTRA CT ADMINISTRA TOR 

CC CONTRACT ADMINISTRATION 

ACCOUNTI NG 

SGI 

2/1 7/2012 

,£z :o v 
FOR SUBMITTAL TO BOARD 

.ffftMl..uDGET ~OADING 
',-. 1 ,-

FO ( , · T. INTO PROJECT TOOL 

Oakland Tech Seismic Retrofit #121 03 

DATE 



ZFA STRUCTURAL ENGINEERS 

OUSD 

Seismic Safety Enhancement Program 

OUSD Seismic Safety Enhancement {SSE} Program- Status Report and Summary of findings 

November 29, 2011 

Disclaimer 
This. is a progress report, not for distribution or making a decision on a case-by-case basis. It does 
however identify the potential seismic rehabilitation scope for the District 's portfolio. All findings, 

recomm endations and actions based on the material herein and att1,c.red shall be presented to ZFA for 
. . ,;:::?,'0;. 

conf1rmat1on. /-!~'}.}i.=:~</ 
,-/,.:;;r&;::ff 

.• ;:(.'{yk1(/ 
• • ,;"{.:XJ;"):j?"./:-;.., 

M1ss1on Statement ...fi.tfp~11;::~ 
The Seismic Safety Enhancement Program embraces receni~i~rea'?@}public and political focus on 
improving the learning environment safety and acce?.sjm~}v:,:; nd, in ~"iff~tS\i~~ r, mitigating seismic risk. 
The goal of this Program is to systematically id e nt~Wremove potenti clt~~~j~,mic deficiencies in the 

b ·1d· . A k h7/~~.7/ . .fy 1· ;;;:;?'*'-~ . k d I OUSD u1 mg mventory. ey compon ent tot e.~Rr:.ocess 1s to quant1 re ati:V:e":,;(: IS s to eve op a 
comprehensive program where the holist ic seismi~·¥a1e-~ of the district is imp;cff~et.through individual 

building retrofits. With a focus on fisca l!~ respon sibl;y~~_N/C~.:~!:tft$'tion and ri sk'o/ff.(~.gement, bu ild ing 
retrofits are prioriti zed and pe rformed,l'o~at least a Collap<-51f}Rfe:~erftion structural peff&mance level. As 

··>).-)."·· ..-:.(.t~/'9; . ·~·v.z;--c~.?{i-'r · 
required by regulations o r deemed pra6't£lfJ1J).,~::P rocess inco~~g.r~tes programming, accessibility and 
fire/l ife safety upgrades, and modernizatl<fht, v:ff"fl,L~~~~cessing sd3(~f~nding where possible. 

. ~%;:t ·-~},.{?~~~.:~~-- ·~,~:~~l:t;,. 
Overv1ew , .,:;~:;i*~z;:,~ ~;%i:, t.:~-?M:::-:,> ·:::::;:~;& 
Through the master pla nffiif~l~f.<ft~:Ss, approxiM~ftely 3Z~W'r~Hfi'1~n .e nt" (~:gn -portable) buildings, as part 

.r:;~:;;;..;;J.::/ "·~4:.;y;,'.k.~ ~~-~A:/.(r; ,fjf;·';-~(Qf? <-?.""r~;;;·;Y.· 

~f elementary,_ n:'iddl e:~t~~-:~igh scno.~J§:jam puse~-~;~~ti1J.nave be'e n ~jJj.e ntified in the OUSD building . 
mventory. lnd1v1dual bur1.9.tngs are grq,Q'ped by s1te~""LJ1Tlbe r and campus name and labeled by a spec1fic 

building identifi ~a tion l ett'?r~~~~Q.~ i syf:~h~~~""~h e m~·tff£;-J? I an terminology developed by MKThink. At 
this time, PQi~~l:i! .e'j?nd ... adm inlsf~a ti[e:;G'-ui i Cllt-H~s-~9re out~F~!= of t he scope of the SSE Program. 

,.::£f~%tw::?··w:;:;f3if~~~:::-.. . .. {f~{~;':;. --~-:;;;;.-@%t4):~t~~.~.; 
The datiUor the OUSD po'r.tfoli.o is m~irft<lined in an·Excel form at that summarizes the relevant 

~~~:r;:<z- . · ·:.:-::?~~::. _ " .. :t:~X~;;-
properti es :for: each building>~;~;:;~.. ~~::~~· . 

'·of'~1t1k:-. 'f1if!ft;; '"v{~~f? 
Process <:?;";it:;;:;. ~:;::-., .,F 

Information has b·~·@;gathered o n;f(rfese buildings from the following sources: 
'•'}.£.-~~-. IC;."X"~ 

• Site plans arid :{f'l.!aJ itative ;~:i£~jsummari es prepared by MKThink 
···,yX· ~.. ,-.;._ . .x(::--

• AB300 list (with ·cqp)<;~.:~i1~~~ftom OUSD) 
• Seism ic assessmentV4f!ifi'bst buildings in the OUSD inventory by URS in 1999 

·.'.J~"/_"/ 

• Original construction dra wings (we currently have electroni c drawings for 30 campuses, 
including a numbe r of selected buildings whose drawings were located in the archives and 
sca nned to electronic fil es) 

• DSA project tracking (contains projects submitted after November 1997) 

• Field visits 

Of the 328 st ructures, we are lacking any information on 36 buildings. 
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I c. 
! 
! ZFA STRUCTURAL ENGINEERS 

Categories 

Based on initial assessments of the structures in the building inventory, buildings have been assigned 
preliminary ranking which fall in the following categories: 

• Unknown : no drawings or data reviewed 

• Yellow: poses a lower seismic risk; likely to achieve Life Safety through a structural 
collapse prevention performance objective 

• Orange: poses a moderate seismic ri sk level b 

• Re d: poses a higher seismic risk; unlikely ·-<·-~,_,,,,_ 

collapse prevention performance objor '-""'·'·x""" 
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Safety through a structural 


