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4903

County

Alameda

Main Phone Number Main Fax Number

10 digits only without punctuation (i.e., 6122334567) 10 digits only without

5108798200 punctuation (i.e.,
6122334567)

General E-mail Address Website

madeleine.clarke@ousd.k12.ca.us http://www.ousd.kl12.ca.us

Organization Leader Contact (e.g., School Principal, District Leader or
Superintendent, etc.)

Prefix First Name Middle Initial Last Name Suffix
Dr. Tony Smith <None>

Title
Superintendent

Direct Phone Number
10 digits only without punctuation (i.e., 6122334567)

5104347790

E-mail Address
tony.smith@ousd.k12.ca.us

Proposal Primary Contact (point person for funding related inquiries and
program evaluations)

Same as Organization Leader Contact

Clicking the box will populate the proposal contact fields with the Leader Contact
information
No

Prefix First Name Middle Initial Last Name Suffix
Ms. Madeleine Clarke <None>

Title
Director of Development

https://www.grantrequest.comvVSID_491/default.asp?PRINTER=1&SESID=34406&AID=536968
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markets, safe, no-cost before and after school childcare, and access to mental health
professionals. A Full Service Community School District offers many services not
typically thought of as appropriate for schools. For example, OUSD has 16 School-Based
Health Centers and collaborates with the Alameda County Health Services Agencies
and health providers like La Clinica de la Raza to provide convenient, culturally
appropriate services for all families. OUSD schools frequently provide Family Resource
Centers where families can access services or get referrals and followup support. OUSD
partners with the Oakland Housing Authority in serving over 6,000 students who live in
public housing to address concerns from access to healthy food to chronic absence,
from dental screenings to kindergarten readiness.

List any major organizational accomplishments within the past 12 months.
(i.e., provide examples of any major new funding, recognition or program expansion,
etc.) Limit response to 500 words.

1. OUSD is California's most improved urban school district over the past seven years
and posted 30 points of API growth in the last two years.

2. OUSD was awarded a grant of $2,000,000 from the W.K. Kellogg Foundation in June
2012; $1,725,000 from the S.D. Bechtel, Jr. Foundation; $900,000 from the Irvine
Foundation in December 2012; $750,000 from the Novo Foundation in July 2012;
$500,000 from the Wayne & Gladys Valley Foundation in January 2013; $125,000 from
the Walter & Elise Haas Fund in November 2012.

3. OUSD has expanded summer school programs to include more than 8,000 students
annually.

4, Solid financial management allowed OUSD to increase 2012-13 school site budgets
by 5 percent over 2011-12 levels at a time when most school districts are reducing
funding .

5. Won election in November 2012 authorizing the district to issue $475,000,000 in
bonds for improving facilities.

List any major organizational changes within the past 12 months.

(i.e., provide examples of any changes related to funding, staffing, community
connections, population served, etc.) Limit response to 500 words.

The state of California reduced school district budgets but in OUSD we operated from
the assumption that we would face reductions so that we did not have to make any
midyear cuts or layoff any staff.

Describe any organizational challenges that have been faced in the last 12

months and the strategy/plan to manage.
Limit response to 500 words.

The biggest challenge in Oakland is the rising homicide rate and for the school district
the disproportionate number of our students who have been exposed to violence. While
Oakland schools are the safest place for youth to be at all times, students do not feel
safe on their way to and from school. We have our own school district police force which
has helped to keep the violence out of our schools, and we have a restorative justice
program to help students to avert conflicts before they escalate and to repair
relationships after incidents take place. We have a mental health professional at 30 of
our 86 schools, who are trained in crisis counseling and provide ongoing counseling for
students facing difficulties.
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Proposal Information

Proposal General Information

Target team member who invited the organization to apply for a grant.
Dean Osaki

Project/Program Title
Please limit your response to 30 characters maximum.

Quality K-3 Literacy for All

What year was this project/program first implemented?
If new enter this year.

2010

What is the project/program start date? What is the project/program end

04/01/2013 date?
06/30/2016

What is the general reach of the project/program for which you are
requesting funding?
Citywide: within my city, town or urban area

Target Store

Primary project/program location zip code
Provide the 5-digit zip code for the primary location of your project/program.

94606

Target Store Location
Please select the Target store closest to this project/program from the dropdown list
below.

If your project/program operates in multiple locations, enter the City, State
and Zip Code of two additional locations.

City Two letter State Code 5-digit Zip Code
Oakland CA 94606

City Two letter State Code 5-digit Zip Code.

hitps://www.grantrequest.comySID_491/default.asp?PRINTER=1&SESID=34406&AID=536968
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principals founded on research-based reading instructional strategies and can
include professional learning communities, which allow teachers time with their
peers and reading coaches to assist teachers in the classroom, leadership support
for principals.

Reading Materials: Ensuring that K-3 students have age-and culturally appropriate
reading materials that can be made available through print (e.g., books,
magazines, worksheets) as well as digitally (e.g., online resources, iPad apps,
etc.).

Professional Development (EDUCATION-Reading)

Provide a brief description of the project/program.

Please address the goal of this project/program, the implementation strategy and
activities, and the results you anticipate. Please include narrative details such as the
specific population(s) and project/program location(s) supported by the grant.

As part of the Strategic Direction of the Oakland Unified School District; through
continuous reflection on the result of reform efforts employed over the past decade, the
Oakland Unified School District has created the Office of Quality Community Schools
Development (QCSD). QCSD supports the over-all push to elevate the quality of
Oakland's schools in the area of Early Childhood Reading by establishing of Quality
Standards, developing processes for how we review the quality of schools; and
harnessing the effective practices that already exist within the schools---in order to
further narrow the opportunity gap between students and great teaching, great
leaders, and great curriculum.

Oakland Unified School District would like to request a grant of $100,000 to strengthen
the impact of the Office on K-3 Literacy overall, and produce School Quality Reviews for
a set of Target Title I schools. The effectiveness of our effort will be measured by year
over year student performance on the Scholastic Reading Inventory for second and
third graders. Currently for the district overall approximately three fourths of our 2nd
grade to 5th grade students start the school year reading at their new grade level.

We will use the following strategies to increase literacy performance on the SRI at the
three Target Title Schools.

STRATEGIES

1. Analyze and present data on literacy levels for three or more Target Title I schools,
2. Define and apply the standards for excellence for the teaching of reading K-3 for the
Target Title I schools,

3. Ensure the quality Transition Kindergartens (in the Target schools) to more
effectively support the goal of Every Child is a Reader by 3rd Grade.

4. Involve principals and teachers from the three or more Target schools in the School
Quality Reviews at other schools, with a focus on improving K-3 Literacy.

5. Conduct rigorous observations of the teaching and learning of literacy K-3 at the
three Target schools, enabling principals provide feedback against the standards of
excellence

6. Help principals and teachers to incorporate high quality literacy practices into their
annual strategic plans.

7. Train literacy coaches who serve the three Title I schools to connect the School
Quality Reviews to improve K-3 Literacy by engaging coaches in the review process
OUTCOMES

1. Each school will have access to an analysis of how to raise the literacy levels of their
own students

2. Each school will have a written annual plan that specifies targets on the Scholastic
Reading Inventory

3. Students year over year scores on the SRI will increase significantly.

Oakland has adopted Open Court Reading, and its Spanish primary language
counterpart, Foro Abierto, for our current core literacy program in the elementary

hitps://www.grantrequest.com/SID_491/default.asp?PRINTER=1&SESID=344068AID=536968
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current grade reading level. Less than 70% of our 2nd-5th graders and less than 50%
of our 6th and 7th graders managed to meet the target.

Describe the key approach to this project/program and what field or industry
best practices and/or innovations you are incorporating into the
implementation of the project/program.

Our approach is to identify the highest quality schools in the district and ensure that
their best practices are shared with other schools as well as to bring innovations from
outside the district into our schools. The requested grant will ensure that our School
Quality Review process explicitly works on the ways that we can improve our current
percentages of students reading by third grade.

Among the school standards that we will assess are several that impact K-3 Literacy.
1. Research-based instructional models and practices employed for all

2. A quality school uses instructional strategies that make learning active for students,
that provide them with different ways to learn, and that respond to their different
learning needs (including language and literacy needs).

3. Instruction is geared toward the construction of meaning, disciplined inquiry and the
production of writing and problem-solving that has value beyond the school.

4. Literacy, bi-literacy, and multi-literacy are advocated and supported.

5.A quality school ensures that the curriculum follows state and district standards, with
clear learning targets, effective sequencing of content to ensure all students reach
proficiency, and regular benchmark assessments to track student progress.

These are generic standards that are applied to illuminate the specifics in each school
and to allow the school to reflect about what it does well, where it needs to improve,
who needs to be involved in the improvement process.

When a review is taking place, the reviewers use a rubric that is quite specific about
how a school can meet the standard:

For example, Standard 1.4: Active and Different Ways of Learning is assessed by
evaluating all of the items below.

e Students connect prior knowledge/ skills/ experiences to new learning.

e Students apply learning to questions or problems rooted in (connected to) their
interests, goals, experiences, and communities.

e Students use a range of critical thinking skills

e Students use academic language and key vocabulary in speaking and writing

e Curriculum targets the assessed learning needs of all students, including those not at
grade level.

e Curriculum provides every student with opportunities to be challenged and to be
successful.

e Curriculum reflects an academic push, from the adult, to have all students progress
far and attain high levels of mastery.

As related to your project/program’'s primary focus area, specifically address
how your project/program includes at least one of the following areas

https://www.grantrequest.com/SID_491/default. asp?PRINTER=1&SESID=34406&AID=536968
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Ensuring that K-3 students have age-and culturally appropriate reading materials that
can be made available through print (e.g., books, magazines, worksheets) as well as
digitally (e.g., online resources, iPad apps, etc.). In particular, describe the content of
the materials and how greater access will be ensured.

We assess whether K-3 students have age and culturally appropriate reading materials,
with our primary approach to ensure that every classroom has leveled readers. The
issue of access is addressed in the school reviews and the supervisor for the principal
ensures that the annual plan incorporates solutions to the problem. The Supervisor and
the School Site Council both monitor the implementation of the annual plan. A key
component of the plan is the Literacy section. It requires that the school set goals for
their students in reading proficiency and use the Scholastic Reading Inventory to
regularly measure progress.

In particular, describe how your project/program may address the following
areas:

Alignment with school curriculum, state standards and/or common core for K-
3 reading.

OUSD's Balanced Literacy program is based on the Core Standards an implemented
across the district. We have a cohort of schools focused on early literacy.

Supporting an overall "culture of reading” (making literacy an integrated
element throughout all curricular subjects and surrounding students with
literacy tools, materials, and supports)..

We support the overall culture of reading by evaluating where a school lies on the
continuum of high standards of literacy and then providing professional development
for both principals and teachers about how to surround the students with literacy tools,
materials and supports.

Utilizing technology to facilitate learning and improvement of literacy
performance by creating, using, and managing appropriate technological
processes and resources.

OUSD has recently won an election to put out $475 million in bonds to upgrade our
schools including providing new technology access. We will be ensuring all schools have
wireless access. Our district has applied for several grants to allow us to close the
digital divide. All of our students are now using laptops to take the Scholastic Reading
Inventory 2-3 times per year. We have laptop carts that are large enough to carry 20-
25 laptops and that are supervised by a tech person.

Proposal Details

How does this project/program support your mission and strategic plan
goals?

https://mwww.grantrequest.comvSID_491/default.asp?PRINTER=1&SESID=344068AID=536968
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hear about this project/program?
All Principals reach out to the families in their schools to participate in the review

process. They send out fliers, newsletters, and have the family liaisons contact parents
to be trained in the process and to help review their own and other schools.

Describe the staffing structure of this proposed project/program.

How many Full-Time Staff are devoted to this project/program?
17

How many Part-Time Staff work on this project/program?
1

How many active volunteers are necessary to support this particular
project/program?
150

What type of volunteer opportunities exist to support this project/program?
(i.e., skill-based, episodic, etc.)

Anyone in the community can be trained to participate in the reviews, which last three
days.

If applicable, approximately how many of these existing volunteers are
Target Team Members?
o

Type of Partners

Which type of partners will you work with on this project/program?
Community Members

If other, please describe.

School Partners

Do you partner with any schools to deliver this project/program?
yes

https://www.g rantreq uest.com/SID_491/default.asp?PRINTER=1&SESID=344068&AID=536968
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Horace Mann

no

Is this a charter school? What is the percentage of free or reduced lunch at
no the school?
87.29
School Name NCES ID Type of School
Futures 062805012057 Elementary
Is this a charter school? What is the percentage of free or reduced lunch at
no the school?
93.23
School Name NCES ID Type of School

Is this a charter school? What is the percentage of free or reduced lunch at
no the school?
85.80
School Name NCES ID Type of School
Markham 062805004296 Elementary
Is this a charter school? What is the percentage of free or reduced lunch at
no the school?
90.00
School Name NCES ID Type of School
Maxwell Park 062805004298 Elementary
Is this a charter school? What is the percentage of free or reduced lunch at
no the school?
77.78
School Name NCES ID Type of School
Piedmont 062805004308 Elementary
Is this a charter school? What is the percentage of free or reduced lunch at
no the school?
66.58
School Name NCES ID Type of School
Sobrante Park 062805004316 Elementary
Is this a charter school? What is the percentage of free or reduced lunch at

2013 - Reading - Schoal, Public Agency

062805004277 Elementary

the school?
80.99

https ://www.grantrequest.com/SID_491/default.asp?PRINTER=1&SESID=344068AID=536968 26/40
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School District Name NCES ID
San Francisco Unified School District 0634410

School District Name NCES 1D

List any significant partners/collaborative organizations, (excluding funders),
that you work with for this project/program and provide a brief description of
the partnership.

Organization Name
The Center on Reinventing Public Education (CRPE)

Description of partnership/collaboration

We collaborate with them and many other school districts that belong to their School
Portfolio Districts Network on figuring out the best way to review schools, determine
quality, close failing schools, open or enlarge existing high performing schools. And how
to create professional development for teachers that will use the data collected in the
review to improve student outcomes.

Organization Name
Highly Effective Districts Consortium

Description of partnership/collaboration

While this consortium of six high performing CA school districts was established by the
Stuart Foundation, it continues to be a source of support to our overall approach to
reforming our schools and holding ourselves to measuring our effectiveness in
innovative ways that accelerate student achievement.

Organization Name
California Office to Reform Education

Description of partnership/collaboration

Our partnership with CORE covers sharing lessons learned about implementing the
Common Core and piloting innovative task assessments and observation tools instead
of standardized tests. We believe that these approaches will better equip our teachers
with the information they need to help students to learn to read and to be successful in
school. Teachers from the districts share study of the Common Core; Superintendents
work on overall quality of schools and how to make system change. The districts are
collaborating on submission of a request to get a waiver from the State of California
from the state's new assessments, so that we can pilot innovations in collaboration
with other districts in other states.

"A collaborative of nine California school districts is submitting today a first-of-its-kind

https://www.grantrequest.comVSID_491/default.asp?PRINTER=1&SESID=344068AID=536968
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Corporation Name Amount of Support

Description of Partnership

(i.e., in-kind, volunteer, financial support)

Corporation Name Amount of Support

Description of Partnership
(i.e., in-kind, volunteer, financial support)

Recognition

Are there any recognition opportunities for Target?
yes

If yes, list any recognition opportunities.
Include any marketing/promotional plans for this project/program.

Will you conduct any of the following outreach, marketing or public relations
activities to promote this proposed project/program?
Select all that apply.

Annual Report
Brochures
Calendar Listings
E-mail Blast
Event Programs
Events/Open House/Fair
Flyers
Press Releases
Word of Mouth

If other, please describe.

Are there proposed Corporate Benefits for Target?

hitps://imww.grantrequest.com/SID_491/default.asp?PRINTER=1&SESID=344068AID=536968
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Parents provided support

Estimated cost of program per student (total cost of program divided by
number of students participating).

Estimated cost of program per teacher (total cost of program divided by
number of teachers participating.
$700

Provide an approximate number/amount/pounds, if known, for any of the

following additional resources that may be provided by your project/program.

Activities (Coloring Books, Worksheets)

Art/Craft Supplies

Book Bags/Backpacks

Bookplates

Bread (in pounds)

Clothing

Complete Meals

Curriculum/Student Guides/Lesson Plans

Dairy Products (in pounds)

Fresh Fruit and Vegetables (in pounds)

https://mww.grantrequest.comVSID_491/default.asp?PRINTER=1&SESID=34406&8AID=536968
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50% of all OUSD schools demonstrate performance at the highest levels of
development (e.g., maturing and excelling).

We will be conducting a third round of school reviews in 2013-14. The schedule of
reviews is very demanding and if we can meet our schedule that would be a measure of
success different from the performance of our students.

What process is in place for measuring success among the project/program
participants?

Select as many as apply.

Surveys/Questionnaires

Pre/Post Tests
Interviews
Existing Databases
Focus Groups
Observations
Data Made Available for Public Use

If other, please describe.

In what ways does your organization use program data?

We use program data in the process of evaluating principal effectiveness as well as in
collecting information that will empower parents to choose the best school for their
child.

If this is not a new project/program, what have you learned about this
program (implementation, population, best practices, staffing, partnership,
requirements, etc.) over the past year?

o This first year we have focused on developing effective tools for assessing school
quality and accurately mapping each community's assets and challenges. Schools have
been using the data both to update their annual Community School Strategic Site Plan
and to make decisions about where to focus their limited resources to impact literacy.

How have you incorporated these learnings into this proposal?
We have completely overhauled the review process in response to the pilot year.

In what ways do you share programmatic learnings with partners or other
providers, if at all?

We share our work through three district networks: CORE and the Highly Effective
Districts group described above. We also present at the School Portfolio Management
annual conference.

We were selected by the NoVo Foundation to join their six-district network focused on

https /Aww.grantrequest.comvSID_491/default.asp?PRINTER=14SESID=344068AID=536968
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We would like to use your input in order to provide a better experience for your
organization and our other community partners.

The application timed out so often that it was very frustrating. I couldn't figure out how
to save without leaving the document completely.

E-mail questions to Community.Relations@Target.com

Attachments

Title File Name

Organization Org Chart
(leadership structure) OUSD_Org_Chart.pdf

Board of Directors List FDNHQANDSTORESBOARDLISTING.HTML.csv
Project/Program Budget HQPROJECTBUDGET.HTML.csv

Files attached to this form may be deleted 120 days after submission.
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