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Board of Education
Tony Smith, Ph.D., Superintendent
By: Maria Santos, Deputy Superintendent, Instruction, Leadership &
Equity-in-Action
Vernon Hal, Deputy Superintendent, Business & Operations

Professional Services Contract Amendment - 1
Higher Ground Neighborhood De Qakland CA __ (Contractor, City/State) -
Allendale - 101 (site/department)

Action Requested

Background

A one paragraph
explanation of why
an amendment is
needed.

Discussion

One paragraph
summary of the
amended scope of
work.

Recommendation

Fiscal Impact

Attachments

www.ousd.k1Z.ca.us

Approval by the Governing Board of the amendment to the professional services
contract between the District and Higher Ground Neighborhood Dev Corp .
Services to be primarily provided to Aliendale - 101 for
the period of ____03/01/2012 __ through ___06/14/2012 __, in an amount not to exceed
$15,000.00

The needs of our students and famities identified in the original contract are calling for expansion.

HG at Allendale wants to expand the services offered to our families through adding additional
services such as a parent engagement and outreach consuitant that supports safe, healthy, and
supportive community school planning, and more dedicated services to support, address and
increase the development of social, emotional, and physical health among girls, helping to insure a
high quality instructional core by helping teachers reach and teach every student. Helping students
especially girls reach their fullest potential through keeping them in a stable social/emotional state in
and outside of the classroom through before and after school activities is essential to outcomes.

Amendment No# 1 for services between OUSD and Higher Ground Neighborhood Development
Corp. Oakland, Ca. expanded services 3/1/12 to 6/18/12 include: in-class support and pro-social skill
building group for 6 identified girls 3rd through 5th grade receiving no less than three hours
of targeted in class support 2 pro social skills group 2X per week in 8 week intervals
expanding to include the 6 girls. Parent Engagement & outreach increases participation in
school committees, one-to-one parent and teacher interaction, Community School building,
and helping to improve safety and support. School wide engagement in daily calisthenics
for 15min in morning all other terms remain the same. 15K increase not to exceed 35K

Approval by the Governing Board of the amendment to the professional services
contract between the District and Higher Ground Neighborhood Dev Corp .
Services to be primarily provided to Allendale - 101 for

the period of __03/01/2012 _ through __06/14/2012 , in an amount not to exceed
$15,000.00 )

Funding resource name (please spell out) unrestricted funding
not to exceed $.15,000.00

e Contract Amendment
e Copy of original contract
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Enactment Date

\MENDMENT NO.__1
TO PROFESSIONAL SERVICES CONTRACT

. This Amendment is entered into between the Oakland Unified School District (OUSD)
and Higher Ground Neighborhood Dev {(CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for services on
12/5,2011 , and the parties agree to amend that Agreement as follows:

1. Services: [ The scope of work is unchanged. The scope of work has changed.

If the scope of work has changed: Provide brief description of revised scope of work including a measurable description of
expected final results, such as services, materials, products, and/or reports; attach additional pages as necessary.
Revised scope of work attached. OR, The CONTRACTOR agrees to provide the following amended services:

The Aliendale school community will experience an increase pro-social behaviors within the school community, the entire
student body will increase physical exercise by 15 min. per day in the morning and recess over the course of this contract.
Allendale families will experience an increase in parent engagement, outreach, and meetings by 4 hours per month over
the course of this contract. Lastly students and teachers will experience greater level of success working with identified
students, which has expanded to service 6 more girls via pro social skill building groups in and out of the classroom setting.

2. Terms (duration): The term of the contract is unchanged. [] The term of the contract has changed.
if the term has changed: The contract term is extended by an additionat (days/weeks/months),
and the amended expiration date is
3. Compensation: [ The contract price is unchanged. The contract price has changed.
if the compensation has changed: The contract price is amended by
[@] Increase of $15.000.00 to original contract amount
[] Decrease of $ to original contract amount
and the new contract total is Thirty Five Thousand doliars ($.35.000.00 )

4. Remaining Provisions: All other provisions of the Agreement, and prior Amendment(s) if any, shall remain unchanged
and in full force and effect as originally stated.

5. Amendment History:

There are no previous amendments to this Agreement. [] This contract has previously been amended as follows:

. Amount of
for A
No. Date General Description of Reason far Amendment Incre ~ screase)
$
$
$

6. Approval: This Agreement is not effective and no payment shall be made to Contractor until it is approved. Approval requires
signature by the State Administrator, the Board of Education, and/or the Interim Superintendent as their designee.
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Higher Ground Neighborhood Develobment Corn

Allendale Elementary School
Daytime Support Services - AMENDMENT
SCOPE OF WORK 2011-12 School Year

ACTIVITY

SUMMARY

GOAL

GIRLS GROUP

6 girls will receive no less than three hours of in class
support per week in 8 week intervals. Children receiving the
in-class support mode of treatment are high intervention
level participants receiving two or more referral from class
per week. Girls will receive pro-social skill building group 2x
per week after school. Group themes and standards follow
the Districts project with the National Collaborating District
initiative around academic social and emotional learning
funded by NoVo Foundation (CASEL) grant which supports
OUSD’s efforts. Strong Behavior programming is rooted in
and follows the University of Hiinois at Chicago's efforts
toward creating social and emotional standards for the
districts to improve the means that Urban students of Color
are developed in the school setting. Upon the conclusion of
8-week sessions, a decrease in the amount of referrals for
identified negative behaviors and an increase in pro social
behaviors will be witnessed and progress evaiuated with
monthly data reports created with recommendations around
increasing, decreasing, or maintaining appropriate behaviors
in class. All students receive support the entire year and
loop with the program until they graduate. In-class support
assists children in becoming successful in the classroom
setting increasing time in class on task. The goal is to help
therapeutically modify the environment helping to reduce the
barriers to optimal behavioral functioning. Increasing the
amount of time students spends on task and in class is
our goal.

40% of girls will experience a
decrease in behaviors
resulting in referrals from the
classroom among students
receiving in-class support and
increase in pro-social skills as
evidenced by participation in
socially  driven  activities
where communication and
problem solving are expected
and documented in monthly
reports.

PARENT
ENGAGEMENT

Parent Engagement — ensure and increase parent
participation in one-to-one teacher interactions, the
Community Schools process, improving overall school
climate, cuiture and safety and managing the Farmers
Market. Greet parents at the end of the school day to
check-in, share announcements, hand-out the school and
extended day newsletters, connect parents with the
appropriate person to support them with issues on the
school site, connect with community groups and City and
County support services, etc.

Monthly Parent Engagement
Meetings, Weekly oversight
participation in the community
school building activities and
meetings, Fliers and
Newsletters regarding school-
wide events and upcoming
parent engagement activities
taking place before and after
school.

DAILY
CALISTHENICS

Daily calisthenics for the entire school to start the school day
prepares students for the day. Get your mind right
motivational chants, routine exercises that prepare students
for the physical education at the end of the year, and a
standard based approach to calisthenics helps align our
physical activities to California standard for physical
education.

90% of students who attend
school between the hours of
8:00am and 8:30am increase
physical activity by 15 to 30
min. per day.

HIGHER GROUND
IN KIND

Higher Ground is providing in-kind support by way of
providing the incentives for the social and behavioral health
program. The Strong Behavior program is an incentive
driven on that works with students providing reward for the
appropriate risks they take when transforming negative
behaviors. Change is scary and it always comes with risks
so we want to expose students to what happens when you
take appropriate risks.

100% of Strong Behavior
participants  will receive
regular incentives as they

reach and master behavioral
skills and benchmarks.




STAFFING FOR
EXPANDED SOCIAL,
MENTAL AND PHYSICAL
HEALTH
PROGRAMMING
VIA
GROUP AND IN-CLASS
SUPPORT

PARENT ENGAGMENT
AND OUTREACH

Higher Ground

Aliendale Behavioral Health Amendment SOW and Budget 2011-12

Allendale Elementary School

Daytime Support Services - AMENDMENT
RI INRET 201112 Qrhnanl Vaar

£ Loacnes 10 Increase ana IMProve ne
time spent modifying student behavior and
promoting positive school climate and
culture through the facilitation of large
group activities that focus on positive peer-
to-peer social engagement activities.
Additional skiils training for students will
focus on setting healthy boundaries and
following rules, expectations and healthy

|_group norms.

10 NOUrS/WEEK (@ £0
week @ $ 24.30

$9,129.00

1 additional coach is added to work with
existing behavior management coaches to
increase the time spent programming
planning for appropriate social and
emotional behavioral group outcomes for
the 6 additional high needs girls. Moving
the caseload from 20 to 26. Girds Group
will teach and promotion healthy social
skills development in large and small
group settings through providing in-class
support to address behaviors in the
moment and large group activities to teach
appropriate skills in the social setting in
order to evaluate the use of new pro social
skills. Girls will engage in after school
social and academic programming creating
a controfled environment for activities that
address outcomes in the appropnate
setting.

5 hours/iweek @ 25
weeks 16.00

$1,800

1 Parent Engagement — ensure and
increase parent participation in one-to-one
teacher interactions, participation in
QUSD’s community Schools process and
improve overail school climate, culture and
safety though active engagement with the
parent body especially pre K and K.
Greeting new and young parents at the
end of the school day to check-! or out,
sharing announcements from the school
and govemance committees, hand-out the
school and extended day newsletters,
connect parents with the appropriate
resources and persons to support them
with issues on the school site to connect
with resources, community groups, and
City and County support services, etc.

hoursiweek @ 25 weeks
$16.00

$2,400.00

HG in-kind

$171.00

CONTRACT SUBTOTAL

$13,500.00

ADMINISTRATIVE
COsTS

Payroll accounting and Insurance.

10%

$1,500.00

CONTRACT GRAND
TOTOAL

$ 15,000
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The Boa
Tony Srr nt
By Jperintendent, Instruction, Leadership &

Equity-in-Action
Vernon Hal, Deputy Superintendent, Business & Operations

Professional Services Contract -
Higher Ground NDC Oakland CA
Allendale Elementary School

(contractor, City State)
(site/department)

Approval of a professional services contract between Qakland Unified School

District and Higher Ground NDC . Services to

be primarily provided to for the period of
12/05/2011 through

Allendale Elementary School
06/14/2012

Allendale has a specific group of socio-economically challenged and low-achieving students that
need additional supports to improve their daily attendance, help increase the students academic
achievement by creating equitable learning opportunities and help to maintain a safe, healthy and
supportive school environment through social, emotional and physical heaith support services.

Higher Ground will work with the Allendale Elementary School community to support targeted
socio-sconomically disadvantaged and low achieving students through a series of comprehensive
support services. The services will: work towards increasing student attendance through parent
engagement and involvement; help students meet academic achievement standards through
in-class support and group; and support increased student behavior and promote positive school
climate and culture through the facilitation of large group activities that tocus on positive
peer-to-peer social engagement activities, setting healthy boundaries and following rules,
expectations and healthy group noms. Services will be offered before, after and during the day.

Approval of professional services contract between Oakland Unified School

District and Higher Ground NDC . Services to

be primarily provided to for the period of
12/05/2011 through

Allendale Elementary School
06/14/2012

Funding resource name (please spell out) Title 1
not to exceed $.20,000.00

¢ Professional Services Contract including scope of work
e Fingerprint/Background Check Certification

¢« Commercial General Liability Insurance Certification

e TB screening documentation

e Statement of qualifications












Professional Services Contract

22 Limitation of OUSD Liability. Other than as provided in this Agreement, OUSD's financial obligations under this Agreement shall be
himited to the payment of the compensation provided in this Agreement. Notwithstanding any other provision of this Agreement, in no
event, shall OUSD be hable, regardless of whether any claim is based on contract or tort, for any special, consequential, indirect or
incidental damages, including, but not limited to, lost profits or revenue, arising out of, or in connection with, this Agreement for the
services performed in connection with this Agreement.

23 Confidentiality. The CONTRACTOR and all CONTRACTOR's agents, personnel, employee(s), and/or subcontractor(s) shail
maintain the contidentiality of all information received in the course of performing the Services. CONTRACTOR understands that
student records are confidential and agrees to comply with all state and federal laws concerning the maintenance and disclosure of
student records. This requirement to maintain confidentiality shaii extend beyond the termination of this Agreement. Contractors wilt
be permitted access to student data only where permissible under state and federal law and only after executing OUSD’s
Confidentiality Agreement Regarding Student Data.

24. Conflict of Interest. CONTRACTOR shall abide by and be subject to all applicable QUSD policies, regulations, statutes or other taws
regarding conflict of interest. CONTRACTOR shall not hire any officer or employee of OUSD to perform any service by this Agreement.

CONTRACTOR affirns to the best of his/her/its knowiedge, there exists no actual or potential conflict of interest between
CONTRACTOR'’s family, business or financial interest and the services provided under this Agreement, and in the event of change in
either private interest or services under this Agreement, any question regarding possible conflict of interest which may arise as a resuit
of such change will be brought to OUSD’s attention in writing.

Through its execution of this Agreement, CONTRACTOR acknowledges that it 1s familiar with the provisions of section 1090 et seq.
and section 87100 et seq. of the Government Cede of the State of California, and certifies that it does not know of any facts which
constitute a violation of said provisions. In the event CONTRACTOR receives any information subsequent to execution of this
Agreement, which might constitute a violation of said provisions, CONTRACTOR agrees it shail notify OUSD in writing.

25. Integration/Entire Agreement of Parties. This Agreement constitutes the entire agreement between the Parties and supersedes all
prior discussions, negotiations, and agreements, whether oral or written. This Agreement may be amended or modified only by a
written instrument executed by both Parties.

26. Litigation: This Agreement shall be performed in Oakland, Cailfornia and is governed by the laws of the State of California. The
Alameda County Superior Court shall have jurisdiction over any state court litigation initiated to enforce or interpret this Agreement. if
litigation is initiated, the prevailing party shall be entitled to reasonable attorney's fees and costs.

27 Contract Contingent on Governing Board Approval: The District shall not be bound by the terms of this Agreement until it has
been formally approved by the District's Governing Board, and no payment shall be owed or made to CONTRACTOR absent formal
approval. This Agreement shall be deemed to be approved when it has been signed by the Board of Education, and/or the
Superintendent as its designee

28 Signature Authority. Each party has the full power and authonty to enter into and perform this Agreement, and the person signing
this Agreement on behalf of each Party has been given the proper authority and empowered to enter into this Agreement.

29. Counterparts. This Agreement and all amendments and suppiements to it may be executed in counterparts, and all counterparts
together shall be construed as one document.

30. Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby incorporated herein by reference.

Summary of terms and compensation:

Anticipated start date” 12/05/2011 Work shall be completed by 06/14/2012 Total Fee: $20.000.00
T CONTRACTOR ;
1 i Contractor Signature Date

[J Superintendent or Designee

é ) 4 ;_L_%_I:_'g: E S Higher Ground NDC, Amber Bl: Administrative Operations Direcic
crétary, Board of Education Print Name, Title

File iD Number: _
Introduction Date
Enactment Numb
Ena— """ ""te:

By:

O
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. Professional Services Contract

EXHIBIT “A” Scope of Work
DESCR'™™I"*' OF SERVI™~" ™" BE PERFC - {TRACTOR

CONTRACTOR's entire Proposal is not made part of this Agreement. [IF A CONTRACTOR PROVIDES AN ACCEPTABLE
DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT DESCRIPTION OF SERVICES CAN BE ATTACHED WITHOUT
ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL |

Summary for Board Memo and Board Agenda — Must accurately align with scope of work below.

Higher Ground will work with the Allendale Elementary School community to support targeted socio-economicaily disadvantaged and
tow achieving students through a series of comprehensive suppon services. The services will: work towards increasing student
attendance through parent engagement and involvement; help students meet academic achievement standards through in-class
support and group; and support increased student behavior and promote positive school climate and culture through the facilitation of
large group activities that focus on positive peer-to-peer social engagement activities, setting healthy boundaries and foliowing rules,
expectations and healthy group norms. Services will be offered before, after and during the day.

CArAnnr Ar \l'nnnl
-

Higher Ground *'™" _ will provide a maximum of 1.000.00 hours of services at a rate of $.20.00 _ per hour for a

total not to exceed $20,000.00 Services are anticipated to begin on 12/05/2011 and end on 06/14/2012 .

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific
about what service{s) OUSD is purchasing and what this Contractor will do.

Please see attached.

2. Specific OQutcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a
result of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland
children are attending school 95% or more? 3) How many more students have meaningfu! internships and/or paying jobs? 4) How
many more Oakland children have access to, and use, the health sennces they need? Provide details of program participation
(Students will...) and measurable outcomes (Participants will be able to. ). NOT THE GOALS OF THE SITE OR DEPARTMENT

Please see attached.

3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
(Check alt that apply.)

] Ensure a high quality instructional core [] Prepare students for success in college and careers
Develop social, emotional and physical health Safe, healthy and supportive schools

Create equitable opportunities for iearning D Accountable for quality

"] High quality and effective instruction D Full service community district

Rev. /221113 Page 50f 6






Higher Ground
Allendale Behavioral Heaith-Developmental Recess SOW and Budget 2011-12

ACTIVITY

SUMMARY

GOAL

GROUP
REHABILITATION

20 students will parlicipate in group rehabilitation. Working with
identified students on behaviors such as: anger management,
non-compliance, impulse control, social skills, coping
mechanisms, gnef, and loss will help increase students social
and emational functioning.

30% change in one or more
behaviors being worked on in
group rehabilitation by end of
contract pernod.

IN-CLASS
SUPPORT

10 children will receive no less than three hours of in class

support per week in 8 week intervals. Children receiving the
in-class support mode of treatment are high intervention
level patticipants. Upon the conclusion of 8-week sessions,
progress is evaluated a data report created with
recommendations around increasing, decreasing, oOr
maintaining time spent. All students receive support the
entire year. In-class support assists children in becoming
successful in the classroom setting. The goal is to help
therapeutically modify the environment helping to reduce the
barriers to optimat behavioral functioning. Increasing the
amount of time students spends on task and in class is

40% decrease in behaviors
resulting in referrals from the
classroom among students
receiving in-class support.

our goal.

INDIVIDUAL
BEHAVIORAL
INTERVENTION

and

CRISIS
INTERVENTION

Children that do not respond to the first two levels of care,
which are group and in-class support will receive individuat
rehabilitation_1-2/week to attempt to get at the deeper issues
preventing progress.

Children experiencing sudden trauma resulting in emotionat
or social instability will be given cnsis intervention and seen
untit trauma has subsided. They may receive ongoing
individual, or group treatment until behavior stabilizes.

90% of clients receiving cnsis
intervention will stabilize in
the school setting by the end
of the service contract.

TEACHER
COACHING

EVALUATION

The teachers of children receiving in-class support will
receive coaching on ways to implement behavior plans in
their classrooms. Behavior plans are crtical to teaching
students how to manage their behaviors in the classroom.
With teachers and adults working with the student using the
same language and sets of expectations treatment concepts
can be consistently implemented.

20% of teachers whose
students receive in-class
support will utilize behavior
plan strategies.

An evaluation will be prepared by HG detailing data based
on stated outcomes resuits, satisfaction surveys and
information about the successes and challenges of
programming are inciuded in the HG self assessment.

An end of the year evaluation
revealing the site's level of
satisfaction with HG
programming and our ability
to meet our stated outcomes
from impacted daytime faculty
and staff.

Qt - Allandala Navdirma Trnna AfF\AIAFY and Radnat 41 149 EINIAL with Amandmant
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Higher Ground

Allendale Behavioral Health-Developmental Recess SOW and Budget 2011-12

Allendale Elementary School
Behavioral Health/Developmental Recess
BUDGET 2011-12 School Year

Program Expense Description Breakdown Cost
Operations Director - Training, { 2 hoursiweek @ 4 $2,800
Student Assessment, Teacher | weeks/month @ 7
Coaching and Evaluation months ($50)
Restorative  Justice/School Climate | 30 hours/iweek @ 28 $16,800
STAFFING Coach weeks ($20)
Intervention Mentor/Intern 25 hoursiweek @ 28 $14,000
weeks ($20)
Program and individual student | $100/month @ 4 $2,800
rewards for incentive pians, awards, | groups/month @ 7
INCENTIVES trips, etc. months
Program Supplies and Materials ~ | N/A $2,000
games for psycho-social development;
SUPPLIES leaming materjals; and Vrecreati\olnal
games; recycling materials; hiking
o materials; hygiene kits, first aid kits. o
SUBTOTAL $38,400
Payroll, Accounting, Insurance, Etc. 10% $3.,840 !
ADMININSTRATIVE
COST ;
TOTAL PROGRAM - $42,240
BUDGET
Allendale Contribution Title 1 $20,000
Higher Ground Match $22,240

Q- Allendala Ravtirma Crnna Af \iark nnd Badnct 14 49 EIRAT wath Amandenant
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) Professional Services Contract

4. Alignment with Single Plan for Student Achievement (required if using State or Federal Funds)
Piease select:
[0 Action item included in Board Approved SPSA (no additional documentation required) — Action tem Number:

[0 Action ltem added as modification to Board Approved SPSA — Submit the following documents to the Resource Manager
either electronically via email of scanned documents, fax or drop off

1. Relevant page of SPSA with action item highlighted. Page must include header with the word “Modified”, modification
date, schoal site name. both principal and school site council chair initials and date.
. Meeting announcement for meeting in which the SPSA modification was approved.
3 Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.
4. Sign-in sheet for meeting 1n which the SPSA modification was approved.

Rev 6/22/91 v3 Page 6 of 6



HIGHER. GROUND NEIGHBOR HOOD DEVELOPMENT CORP.

(510)658-6454

6441 Herzog Street
Oakland, California 94608

www.highergroundndc.com

BIOGRAPHY OF QUSD-RELATED SERVICES

School Year Site Summary of Programs and Services
Allendale Elementary School « School Day Behavioral Health Program
+ Developmental Recess
+ Service Learning
+ Comprehensive  After  School  Program  Coordination
Implementation
Brooktield Elementary School - Comprehensive  After  School Program  Coordination

Implementation

2008 - 2012 i » Grade Level Collaborative Support — Physical Education Classes
New Highland Elementary School | » Comprchensive  After  School  Program  Coordination
Implementation
L -+ Developmental Recess
Sobrantc Fark Elementary School ¢« Comprehensive  After  School  Program  Coordination
Implementation
» Grade Level Collaborative Support - Physical Education Classes
Fall 2010 Marshall Elementary School « Fiscal Agent
Allendale Elementary School # School Day Behavioral Health Program
-+ Developmental Recess
+ Service Learning
+ Comprehensive  After  School  Program  Coordination
Implementation
Brookfield Elementary School » School Day Behavioral Health Program
+ Recess Support
; +» Grade Level Collaborative Support
2007 - 2008 » Comprehensive  After  School  Program  Coordination
Implementation
New Highland Elementary School | » ELL Support Program
-~ Comprchensive  After  School  Program  Coordination
Implementation
Sobrante Fark Klementary School ~ Grade Levcl Collaborative Support
» Comprehensive  After  School  Program  Ceordination
Implecmentation
Allendale Flementary School » Schoo!l Day Behavioral Health Program
» Service Learning
- Comprchensive  After  School  Program  Coordination
lmplementation
Broofdtield Flementary School -« Comprchensive  After  School  Program  Coordination
2006 — 2007 Implementation
New Highland Elementary Schoof | » Comprehensive  After School  Program  Coordination
o Implementation
| Sobrante Park Elementary School » School Day Behavioral Health Program
« Grade Level Collaborative Support
» Comprehensive  After  School  Program  Coordination
Implementation
Cox Elementary School + School Day Behavioral Health Frogram
Allendale Elementary School w School Day Behavioral Health Program
» Comprehensive  After  School  Program  Coordination
2005 - 2006 Implementation
Jefterson Elementary School » After School SES Coordination
Sobrante Park Elementary School » Comprehensive  After  School  Program  Coordination
Implementation
£ Morris Cox Elementary School -+ School Day Behavioral Health Program
2004 - 2005 - After-School Program
- Sobrante Park Elementary School | » Comprehensive  After  School  Program  Coordination
Implementation
2003 - 2004 £. Morris Cox Elementary School | » School Day Behavioral Health Program
Fruitvale Elementary School » After School Behavioral Health Group
2002 Qakland Unified School District » QUSD granted HGNDC a charter to operate Lotus A&T Academy

SL: HG Biography revised 11.2011
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THIS ENOORSEMENT CHANGES

CHARITY FIRST —AMEND;

T o
YO T AN INSURED
Tris endorsenent mu\‘rf;ec insuranca provided under the fuliowing
COMMERT: AL GENERAL LIABILITY COVERAGE PART
SCHEDULE

Name OFf Persco Or Organization {Additional insurad):

Oakland Unitied Schoot Districe

wel
102325 A
nd,

A

A Ginle

Designation OFf Premises {Part Leased ta You)

WHO 1S AN INSURED (Section i) i3 ame
inctuda as an msated:

nced to

A, Your membars znd voiuntesrs but oniy with
raspect to thelr hiability for your activilies ar ac-
tivittes they periorm on your behalt;
Your trustcas or mambers of the board
nors while acting within the scope
as such oc your behalf; and

of gover-
;

of their duties

58]

tian, in consideration for financial

funding or
ntrhutions you receive from them;

ey
[etely

w

The ownership, maintanance or use of that
pan of a premises leased to you; or

4. "Your work” for that
s raspacis Part C.3. abave, s insurancs does
ol appiy

insured by or for you.

a) Structural altarations, new construction
)

o~

C. Parson(s) o organization(s}, whelh roor Qot or demoiition operations Dmtorg'sed by
e showa.din.fhe.Schadule above but.anly With . o oo ooanatengi P T
respect to thair liability arsing out of: 'iéon(s)‘;nor i S
1. Their financial control over you. (8) Anv “ocourrence” which taxes place aftar
2. Their requireamants for certain performanc }"OU cease to be a tenant in that
placed upen you, as a non-profit orgam; pramisas.






STATE

COMPENSATION

INSURANCS

FUND

HOME OFFICE

SAN FRANCISCO ANNUAL RATING ENDORSEMENT

IT 1S AGREED THAT THE CLASSIFICATIONS AND RATES PER $100 OF REMUNERATION APPEARING
iN THE CONTINUOUS POLICY I1ISSUED TO THIS EMPLOYER ARE AMENDED AS SHOWN BELOW

HERF ARE YOUR NEW RATES FOR THE PERIOD INDICATED.
BE CORRECTED OR IF INSURANCE IS NOT NEEDED FOR NEXT YEAR, PLEASE TELL US

IMPORTANT

THIS IS NOT A BilL
SEND NO MONEY UNLESS STATEMENT IS ENCLOSED

CONTINUOUS POLICY

THE RATING PERIOD BEGINS AND ENDS AT

PACIFIC STANDARD TIME

HIGHER GROUND NEIGHBRHOOD DEVELFPMN

6441 HERZOG ST

OAKLAND,

CALIF 94608

NAME OF EMPLOYER

CubE N¢

). PRINCIPAL WORK AND RATES EFFUCTIVE FROM 0O1-:9 12 To 01
PREMIUM

BASIS
COLLEGES OR SCHOOLS- PRIVATE 235461
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1HIS CERTIFICATE (S ISSUED AS A MAr e OF | TION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POILICES
BELOW. THIS CERTIFICATE OF INSURANCE DOES CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPREBEMTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: H the certificate hokier & an ADDTTTONAL INSURED, the policy{ios) must bs endomcd, 1 SUBROGATION 1S WAIVED, subject to
tha terma o conditfons of the policy, cortalo policies rtay roquire an endomemant. A statsmant on this certificatn does not conder righta to the

cortificate holder In tisu of such endorsemant(s).

PROBUCER ' MEF Rayxard
BayRiek Ingurance Brokars Ina. "ﬁ"‘rm (510) 523-3435 TR e (52018731832
1920 Minturn Streat Lmkgm!bmiok.m
P.O. Box S67 WNRURBRIGIAY T T . NA ~
Alameda CA 894501-9<<7 v umPRA Travalers Ingemnaty vo of G 5682
SRR wsunras Onitad States Liability Ins Co
Higher Ground Neighborhood Develormsent Corp. DISURBRC :
6441 Herzog Btreat | esynen o
| WISURERE
Oakland CA 94608-1221 . I
COVERAGES CERTIFICATE NUMBEFR "~ /*~ REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES GF INSURANCE UST cuw ocuuwd HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE FOLIGY PERIOD
INDICATED, NOTWTHSTANDING ANY REQUIREMENT, TERM CR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INBURANCE AFRORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMMITS S{IOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

BB eocmmanee JoRfmn]  pouermpmss | s
| GENERAL UASAITY ‘ EACH QoCURRENDE s 1,000,000
X | commncta GENERAL LABILITY PREMISES (Eq opamion) | 3 100, 00a}
a | cramsane | x | occum F-sso-osm.sza-u B/14/2012 P/1472013 et exp tamy anoperseny | 8 10, 000]
el | PERSONAL 8 ADVINGURY | 3 1,000, 600|
GENERAL AGGREGATE [ 2,000,000
ENL AGGREGATE UMY APPLES PER PROLLTS . COMPIOP 700 | 5 2,4 90
X{poweyi |F% LoG ) ]
AUTOMOSNE LIAR [EA feogar )
BODILY INSURY (Per pomem) | $
“"°“'m BODRLY IRIRY (Per axoidont) | $
| mweo v 3 T
o 1 :
|| uwwresia uan __{ occu ' EACH OCCURRENGE $
EXCESS UAB m AGGREGATS s
RE $ - $
WORKIRS CONTENOATION onF
AND EXPLOTERY UABILITY YIN m__[ PR
ANY PROPRETORPARTNEWEXECUTIVL EL EACHAC $
OFFICERAVEREER EXCLUCED? []|mea
(endutory 1) EL DISEASE - EAEMPLOVER 8 —
DR T OF GPERATIONS boiow EI_ DIEEASR - POLICY LEAT | 8
B |Dixectors & Qfficars ‘Nmoslmx B/14/2032 [3/24/2012 | 41,000,000 Por Clakn
41,000,000 Per Aggmgsta

DESCRIPIIOH OF OPERATIONG f LOCATIONS { VEHICLED nmmnwtm«nulmmmn.nmwmh
Cactifficnte holder ic namod an additional insured as respects to Bonam‘l Liability and is subject to the

pOLiCY terms, conditiona and exclusions par attached form GN 01 88 01 96. *Policy Canoallation Excaeption:
10 days foxr non-payment of premium.

_ CERTIFICAYE HOLDER . CANCELLATION

SHOULD ANY OF THE AROVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTMICE Wit 8BE OELUVERED N
ACCORDANCE WITH THE POLICY PROVISIONS.

Oakland Unified School Diatrict

1025 2nd Ave

Oakland, CcA 54606 AUTHORIZED RETRESENTATIVE
ACORD 26 (2010/05) © 1988-2010 ACORD CORPORATION. All rights rosorvad.

INBD25 rzo1ns) o Tha ACORD nirma and logo are roglotered marke of ACORD



COMMERCIAL GENERAL LIABILITY
POLICY NUMBER: X-660-0394L923-TCT~12 ISSUE DATE: 3/12/2012

! . THIS ENDORSEMENT CHANGES THE POLICY PLEASE READ IT CAREFULLY.

. CHARITY FIRST — AM NDMENT OF COVERAGE -
WHO IS AN INSURED

This endorsemant modifias Insurance provided under the following:
COMMERCIAL GENERAL LIABILITY GE PART

HEDULE
Name Of Person Or Organtzation (Additional tn&umd):

Oakland Unified School District
1025 2™ Ave.
Oskaind, CA 94606

Deastgnstion Of Premises (Part Leased to You)

WHO 1S AN INSURED (Section I} Is amendeL to tion, In constderatian for funding or financlal
Include as an insured: contributions you raceive from tham;
A. Your members and volunteers but onfy with 3. The ownership, maintenarce or use of that
reapect to thelr liablity for your avtivities of ac- part of a premises (eased to you: or
thitles thay perform on your behaff 4. "Your work" for that Insured by or for you.
B. Your trustess or members of the board of govas- spects above, this |
nors whie scting within the scope of ithelr dpﬁes sgtr:pply b.Pan ca. » tis Insuranc does
as such on your behalf; and )

{a) Structural aiterstions, new construction
or demolition operations parformed by
or on behalf of the persan(s) or organize-

.C. Person(s) or organization{s), whether of not
shown (n the Schedule abevs, but only| with

respett to their lability ardsing out of: ton(s); or

1. Their financlal control over you; {b) Any "oocumence” which takes place after

2. Thelr requirements for certain gerformance you cease lo be a tenant in that
placed upon you, as a non-profil organiza- premises.

GN 018001 96 Copytight, Travelers Indemnity Company. Page 1of 1






* Professional Services Contract
EXHIBIT “A” Scope of Work
DESCRIPTION OF SERVICES TO BE PERFORMED BY CONTRACTOR

CONTRACTOR's entire Proposal is not made part of this Agreement. [IF A CONTRACTOR PROVIDES AN ACCEPTABLE
DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT DESCRIPTION OF SERVICES CAN BE ATTACHED WITHOUT
ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL.]

Summary for Board Memo and Board Agenda — Must accurately align with scope of work below.

Amendment No# 1 for services between OUSD and Higher Ground Neighborhood Development Corp. Oakland, Ca. expanded
services 3/1/12 to 6/18/12 include: in-class support and pro-social skiil building group for 6 identified girls 3rd through 5th grade
receiving no less than three hours of targeted in class support 2 pro social skills group 2X per week in 8 week intervals
expanding to include the 6 girls. Parent Engagement & outreach increases participation in school committees, one-to-one
parent and teacher interaction, Community School building, and helping to improve safety and support. School wide
engagement in daily calisthenics for 15min in moming all other terms remain the same. 15K increase not to exceed 35K

ScoPE oF WORK

Higher Ground Neighborhood Dev Corp will provide a maximum of 750.00 _hours of services at a rate of $.20.00 _ per hour for a
total not to exceed $15,000.00 . Services are anticipated to begin on 03/01/2012 and end on 06/14/2012

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do.

See Attachment

2. Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a
result of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland
children are attending schoo! 95% or more? 3) How many more students have meaningful intemships and/or paying jobs? 4) How
many more Oakland children have access to, and use, the health services they need? Provide details of program participation
{Students will...) and measurable outcomes (Participants will be able to...). NOT THE GOALS OF THE SITE OR DEPARTMENT.

As a result of our service HG at Aliendaie feels it can help address the graduation rates by helping teachers teach especially 3rd
through 5th grades helping establish a love of leaming by increasing opportunities for success by providing in-class support, parent
empowerment workshops that will help parents navigate the educational areas increasing meaningfut relationships at the school
site, as well as establishing a culture of parents empowering parents thus impacting attendance via relationship building. Due to
the continued presence of HG and its services students and parents have opportunities to participate in our workforce project that
is supported through parent engagement and outreach. More students wifl have an increase in physical activities as a resuit of this
contract. Lastly the school will receive over arching support in all of the areas listed below as the in-class support for teachers,
girls groups for motivation and pro social development, parent engagement that makes the school community smaller and an
overal! attitude of peace and restoration is what our specific outcomes strive to reach. 40% decreases in behavior resulting in
suspension, 30% change in one or more of the the identified behaviors in our girls group along with an increase in monthly parent
engagement events that build school spint. A 90% increase in physical activity will be expenienced by all students attending school
between the hours of 8:00am and 9:00am Monthly Principal's reports lay out contract progress toward outcomes.

3. Alignment with District Strategic Plan: indicate the goals and visions supported by the services of this contract:
(Check all that apply.)

Ensure a high quality instructional core D Prepare students for success in college and careers
Develop social, emotional and physical health Safe, heaithy and supportive schools

Create equitable opportunities for learning [C] Accountable for quality

O High quality and effective instruction D Full service community district

Rev. 6/22/11 v3 Page 5 of 6



= Professional Services Contract

4. Alighment with Single Plan for Student Achievement (required if using State or Federal Funds)
Please select:
(] Action item included in Board Approved SPSA (no additional documentation required) — Action ftem Number:

[J Action Item added as modification to Board Approved SPSA — Submit the following documents to the Resource Manager
either electronically via email of scanned documents, fax or drop off.

1. Relevant page of SPSA with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.

2. Meeting announcement for meeting in which the SPSA modification was approved.

3. Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.

4. Sign-in sheet for meeting in which the SPSA modification was approved.
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