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Memo

To
From
Board Meeting Date

Subject

Board of Education
Measure N and H — College and Career Readiness Commission

January 14, 2026

Services For: Lodestar: A Lighthouse Community Charter Public School

Action Requested and Recommendation AdOptlon by the Board of Education, upon

recommendation by the Measures N and H
Commission of the 2024-2025 Measure H
Carryover Plans for Lodestar: A Lighthouse
Community Charter Public School with a base
carryover allocation not to exceed $18,069.09.


mailto:marctafolla@gmail.com

Background

Seventeen OUSD district schools, ten charter

(Why do we need these services? Why have you selected this vendor?) schools, and the Measure H Administrative

Competitively Bid

Fiscal Impact

Attachments

10% have unspent Measure H funds from the
2024-25 fiscal year. This attached EIP
carryover plan articulates the context that
contributed to the carryover, the amount and
percentage of Measure H funds being carried
over, and a clear budget for the carryover
funds.

Was this contract competitively bid? No
If no, exception: N/A

Funding resource(s): Measure H

24-25 EIP Carryover Plan: Lodestar: A Lighthouse Community Charter Public School
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2024-2025 MEASURE H CARRYOVER PLAN

Lodestar: A Lighthouse Community Charter Public School

Why were you unable to
expand all your Measure

school year? anticipated.

RO ERTRGEWLPZ 1 Pl The primary reason that we were unable to spend all of our Measure H funds last year is that staff benefits, estimated at a cost of 25% of people's salaries, did not cost as much as

2024-25 Measure H Carryover Plan

9130

$194,763.00

$18,069.09

$18,069.09

$18,069.09

9.28%

$0.00

NOTE:

Directions:

Resources:



https://drive.google.com/file/d/1Xv-mM9kSWXQkyCdb8pDOOijbXzgOYU38/view
https://drive.google.com/file/d/1SMlZM1f5HPUo6QGBknfxmiUV4n3knB78/view?usp=sharing
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Pathway Coordinator: Salary (.10 FTE)

Role includes coordinating Pathway development and documentation in
accordance with our Measure H plan and in conjunction with other
instructional leaders/teams at LCPS. This includes but is not limited to
supporting Pathway staff with planning and ordering, facilitating collaboration
among Pathway teachers and between Pathway teachers and core
instructional staff, helping schedule and implement integrated projects,
ensuring students have access to a range of work-based learning

opportunities, managing partnerships with industry, higher education, and CEn))IIEZCteoraﬁL
other community partners. Certificated P g

$14,455.09 1300 Stszl(ﬁgn:)in) Suig‘:rs 0.1 Whole School |Approved
The Pathway Coordinator plays an integral role in certifying that (Pathway

Pathway/Measure N goals are prioritized amidst all of the various initiatives,
responsibilities, and unforeseen challenges that occur during every school
year. In particular, the Pathway Coordinator will take a lead role in planning
and facilitating the development of integrated projects, connections with
industry partners, and coordinate collaboration between our Work-Based
Learning Coordinator, Dual Enroliment Coordinator and Pathway staff.
Through their interactions with Lodestar's teachers, administration and
Pathway Advisory board, the work of the Pathway Coordinator will indirectly
impact all of Lodestar High School's 270 students.

Pathway Coordinator: Benefits (.10 FTE)

Role includes coordinating Pathway development and documentation in
accordance with our Measure H plan and in conjunction with other
instructional leaders/teams at LCPS. This includes but is not limited to
supporting Pathway staff with planning and ordering, facilitating collaboration
among Pathway teachers and between Pathway teachers and core
instructional staff, helping schedule and implement integrated projects,
ensuring students have access to a range of work-based learning

Coordinator)

opportunities, managing partnerships with industry, higher education, and C%'ﬁchgﬁ;
other community partners. Emplovee Cagreer

$3,614.00 3000 Bepne}’its Suooas 0.1 Whole School |Approved
The Pathway Coordinator plays an integral role in certifying that (Pathway

Pathway/Measure N goals are prioritized amidst all of the various initiatives,
responsibilities, and unforeseen challenges that occur during every school
year. In particular, the Pathway Coordinator will take a lead role in planning
and facilitating the development of integrated projects, connections with
industry partners, and coordinate collaboration between our Work-Based
Learning Coordinator, Dual Enroliment Coordinator and Pathway staff.
Through their interactions with Lodestar's teachers, administration and
Pathway Advisory board, the work of the Pathway Coordinator will indirectly
impact all of Lodestar High School's 270 students.

Coordinator)




