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KH: Yes, Also, we would have

ile to use SSC 10 fund more NOON SUPervisors (e.g.
HEROS). But we're also working through FOSS to trv 1o provide this. So, there are no
competing proposals for the use of the money.

BS: How much monev do we have available?

KH: $33-$34K, from 2 different sources (this is the mid-year bump we discussed last
meeting). The estimates for the computer lab are around $31-$32K, depending on the
level of support. ,

SW: In November, there was about §1.500-$2,000 above the original projections. We
need to spend all of what's available, but we’ve got until March to do so.

KH: We approved spending the parent education money =t week.

BS: Is a printer included in this sum? ‘

KH: Wireless printing, to whichever existing printer, will be enabled.

BS: Is there money for ink and paper included in the current budget?

KH: Yes.
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1/31/2012), we have a total of ~$54.000.

BS: This has got to be in a verv secure facility.

KH: Yes. Maybe reinforcing one of the rooms upstairs is in order.
BS: Are you talking about closing off one of the closet spaces?
AP-L: The facility 1s self-contained — it locks itself.

P

Scott moved to modify last vear’s SSP. It previously allocated hypothetically available
funds to certain uses with the language “if funds should become available,...” Scott’s
proposal is to undo those allocations from the 2011-12 budget, freeing up said funds for
another use.

Adrian seconded the motion and it passed.

Scott moved to allocate the abovementioned newly available funds to the proposed
mobile Mac lab.
Adrian seconded the motion and it passed.

Budget:
Katia distributed a handout demonstrating the overall increse in unrestricted funds
between the 2011-12 and 2012-13 school vear budgets.

KH: We are hitting our class size targets in the lower grades, so we’re not proposing any
changes in the way we spend out categorical funds. We’ve still got intervention teachers,
etc. Maybe we could bump up HEROS — that 1s, another active recess person on the vard,
not necessarily more mentoring.

AG: There seems to be a diversity of opinions about the effectiveness of HEROS. This
vear with them has been smoother than most, but there’s still differing opinion on its
value.

KH: HEROS allows us to use moneyv for both differentiated instruction and an active
recess. It's not perfect, but it allows some small group time 2nd mentoring, and it allows
the use of these funds, which are tricky to spend, in an effective way.



3S: Could we o0k into what other schools ac with this
that it providss for the upper grades is guite short.
AG: T've heard this erspec‘ava 100, from upper
questlon

TL: Last meeting, we discussed determining what we need as a schf»ol and figuring out
how to get it.

KH: I think I hear a committee being formed...We1 110 examine some alternatives,
for instance Playworks or Sports For Kids.

TL: I've heard of these or other organizations training kids as conflict managers.

AP-L: Can we use categorical funds tor Sports For Kids?

KH: T don’t know. We have to fund programs for achievement — I don’t know if this
would qualify.

TL: But it could do the same thing — split the class, allow for differentiated instruction.
Also, Lamar is very responsive 1o changing the ways in which we currently use HEROS.
AG: And it is helping improve achievement?
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KH: Let’s discuss this mid-year, then, after we've had a chance 10 observe whether it’s
been working.

AP-L: What are parents hoping this group/program will provide?

- Small-group social/emotional development?

- More than one person on the yard for active recess?

- Structured games, rather than just supervision?
KH: We can do more to integrate our four core values.
SW: Can we structure the search as: “This 1s what we want; can vou provide it?”?
BS: The st~ =~ of the program affects its reception. We still haven’t seen anyone
leading a group of students in a structured activity. A person must be ~~*~~d in this
activity; it’s about providing ~~znt~~"hip. and enthusiasm and being “good with kids”
alone is not sufficient.

KH: Can we table this? We'll start an email chain regarding HEROS, and talk about
reading intervention techniques.

SW: What are we hoping to accomplish with the budget?

KH: We’ll have to meet again in any event.

JB: Why is prep down while the number of students is going up?

KH: T don’t know.

AG: Might Kindergarteners not get P.E., then?

KH: That’s the question. SCD are supposed to gat prep.

MC: #0523: School library improvement block grant [projected increase of §3,579] —
what’1l this be used for?

KH: Teacher salaries. It's not restricted to libraries. There’s an-0.33 library aide position
created that we can fill with this grant — that person can perform other functions as well.
Also, FOSS can be crucial for funding positions. And we're funding =~~**~~1 here rather
than specific people.

TL: So there’s still library -~~~ available for the students, just not the staff?
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KH: Also, we still don’t havs the s
backwards, in a sense.

considering the ELA-SCE funds [code 709(], the EIA-LEP

KH: So. from eb get
e I [codes 2010 and 99011, $43.600 are available

[code 7091, an

There followed discussion about how much Paula 1s currently working, and whether she
and/or Kristin are maxed out on timea, what the prospects are for Paula to work in
different grades, and whether the money 1s best spent doing reading intervention.

Katia raised the issuve of developing our abilities in math, where the district curricutum is
currentlv pretty spotty — we're basically relving solely on staff expertise.

AG: So is the current strategy worla~~?

BS: If thev'd been able to start when they should have, instead of late October, perhaps it
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AP-L: But we're not getting results — we’ve seen a big test-scores decline. We need to
ask ourselves:

- How do we structure it?

- What kids go into 1t?
KH: Let’s track kids who receive services and compare them with those who don’t.
SW: Could we have somebody come in one day a week and help all the kids?
BS: Someone who knows the curriculum...?
SW: Right.

AP-L: So we need to fund a reading coach, right? What about a math coach?

KH: We'll continue some funding for ELA interveniion teachers. That leaves us with no
extra monev for math.

SW: We've got a projected $20K available. So if we keep Kristin and Paula at the same
levels, we’ve got ~§20K to use to consider HEROS/Playworks, etc.

AP-L: This body decides ~*~ to spend our money based on what our kids need.

KH: Another school uses their after-school program to release some kids early to the
program. The teacher can then retain kids to deliver needed differentiated instruction.
TL: Again, we need to set aside money for this, but we also need to ensure that the
programs are addressing the problems we’ve identified.

AP-L: Can we summarize where we are in this discussion?

KH: We want to continue funding ELA/ELD at ¢t nt levels. But we’re also looking for
an extra noon supervisor. In fact, we’re considering 5 different ways to spend these extra
$20K!

BS: I want to emphasize the importance of conflict resolution support for children.

AP-L: I move to fund ELA/ELD at == '~—~'s_but not necessarily at the current
structure.

SW: Seconded. All in favor?

. ne motion passed.
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e retreat was schecduled for 9:00 AM — 1:230 PM on Saturday, Feb. 117, 2012. The
agenda includad defining equity, conung 0 a2 common definition, which we would t
o inform discussion about the budget. focusing on reading, writing and math.

There was also some discussion of whather Haather Holland, who has been ill, will not
be able 10 mal\e il: re meelings and ‘\R’Lether the SSC might consider adding another staff

mamber 10 round out the membership. The issue is to be continued following inquiry into
her cor r“t-m

Goodnight: Goodnight.
The meeting was adjourned at Z. 00 i/
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Minutes submitted byv: Jog =~ 7761 2)

Update: Retreat on February 1 1™ was cancelled: next meeting will be at the usual fime on

Tuesday, February 21%, 6:00 — 7:00PM.









