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Aspire Triumph Technology Academy: Assurances
Affirmation of Conditions Described in Education Code Section 47605(e)
Aspire Triumph Technology Academy (also referred to herein as “Charter School”):
1. Shall be nonsectarian in its programs, admission policies, employment practices, and all
other operations. (California Education Code (“Ed. Code”) § 47605(e)(1))
2. Shall not charge tuition (including fees or other mandatory payments for attendance at

Charter School or for participation in programs that are required for students except as authorized
by those Education Code provisions that explicitly apply to charter schools). (Ed. Code §
47605(e)(1))

3. Shall shall not discriminate on the basis of the characteristics included in Education Code
section 220, including but not limited to disability, gender, gender identity, gender expression,
nationality, race or ethnicity, religion, sexual orientation, immigration status. (Ed. Code §
47605(e)(1))

4. Except for legally permissible admission preferences [as provided in Education Code
section 47605(e)(2)], admission to Charter School shall not be determined according to the place
of residence of the pupil, or of the pupil’s parent or legal guardian, within this state, except that an
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existing public school converting partially or entirely to a charter school shall adopt and maintain
a policy giving admission preference to pupils who reside within the former attendance area of
that public school. (Ed. Code § 47605(e)(1))

5. Shall admit all pupils who wish to attend Charter School. However, if the number of pupils
who wish to attend Charter School exceeds its capacity, attendance, except for existing pupils of
the charter school, shall be determined by a public random drawing. Preference shall be extended
to pupils currently attending the charter school and pupils who reside in the Oakland Unified School
District (“OUSD” or “District”) except as provided for in Education Code section 47614.5. Priority
order for any preference shall be determined in the charter petition in accordance with all of the
following: (Ed. Code § 47605(e)(2)(A)-(B))

a. Each type of preference shall be approved by OUSD at a public hearing. (Ed. Code §
47605(e)(2)(B)(i))

b. Preferences shall be consistent with federal law, the California Constitution, and
Education Code section 200. (Ed. Code § 47605(e)(2)(B)(ii))

C. Preferences shall not result in limiting enrollment access for pupils with disabilities,

academically low-achieving pupils, English learners, neglected or delinquent pupils, homeless
pupils, or pupils who are economically disadvantaged, as determined by eligibility for any free or
reduced-price meal program, foster youth, or pupils based on nationality, race, ethnicity, or sexual
orientation. (Ed. Code § 47605(e)(2)(B)(iii))

d. Preferences shall not require mandatory parental volunteer hours as a criterion for
admission or continued enrollment. (Ed. Code § 47605(e)(2)(B)(iv))
6. If a pupil is expelled or leaves Charter School without graduating or completing the school

year for any reason, Charter School shall notify the superintendent of the school district of the
pupil’s last known address within 30 days, and shall, upon request, provide that school district with
a copy of the cumulative record of the pupil, including report cards or a transcript of grades, and
health information. (Ed. Code § 47605(¢e)(3))

7. Shall not discourage a pupil from enrolling or seeking to enroll in the charter school for
any reason, including, but not limited to, academic performance of the pupil or because the pupil
exhibits any of the characteristics described in Education Code section 47605(e)(2)(B)(iii). (Ed. Code

§ 47605(e)(4)(A))

8. Shall not request a pupil’s records or require a parent, guardian, or pupil to submit the
pupil’s records to Charter School before enrollment. (Ed. Code § 47605(e)(4)(B))

9. Shall not encourage a pupil currently attending the charter school to disenroll from the

charter school or transfer to another school for any reason, including, but not limited to, academic
performance of the pupil or because the pupil exhibits any of the characteristics described in
Education Code section 47605(e)(2)(B)(iii). (Ed. Code § 47605(e)(4)(C))

10. Shall post the California Department of Education’s Charter School Complaint Notice on
Charter School’s website and Charter School shall provide a parent or guardian, or a pupil if the
pupil is 18 years old, a copy of this notice at all of the following times: When a parent, guardian, or
pupil inquires about enrollment; before conducting an enrollment lottery; and before
disenrollment of a pupil. (Ed. Code § 47605(e)(4)(D))

Declaration Required by Education Code Sections 47611.5(b) and 47605(c)(6)
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Charter School is and shall be deemed the exclusive public employer of the employees of Charter
School for purposes of Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 1 of the
Government Code, and shall meet the requirements of Government Code sections 3540-3549.3
related to collective bargaining in public education employment (Ed. Code § 47611.5)

Other Assurances

Charter School:

1. Shall meet all statewide standards and conduct the pupil assessments required pursuant
to Education Code sections 60605 and 60851 and any other statewide standards authorized in
statute or pupil assessments applicable to pupils in noncharter public schools. (Ed. Code §
47605(d)(1))

2. Shall operate in compliance with generally accepted government accounting principles.
(Ed. Code § 47605(c)(5)(1))

3. Shall at all times maintain all necessary and appropriate insurance coverage.

4. Shall be subject to conflict of interest and other laws pertaining to public officials,
including Government Code section 1090 et seq. and the Political Reform Act. (Ed. Code §
47604.1(b)(3) and (4))

5. Shall require its teachers to hold a certificate, permit, or other document issued by the
Commission on Teacher Credentialing (CTC) equivalent to that which a teacher in other public
schools would be required to hold. (Ed. Code § 47605(l))

6. Shall not hire any person who has been convicted of a violent or serious felony except as
otherwise provided by law, and, if the school contracts with an entity for specified services, verify
that any employee of that entity who will have contact with students has had a criminal background
check. (Ed. Code §§ 44830.1, 45122.1, and 45125.1)

7. Shall not discriminate against any employee or candidate for employment on the basis of
the fact or perception of a person’s race, religious creed, color, national origin, ancestry, physical
disability, mental disability, medical condition, genetic information, martial status, sex, gender,
gender identity, gender expression, age, sexual orientation, military and veteran status or any
other protected classification, in accordance with applicable law, and shall meet all requirements
for employment set forth in applicable provisions of law, including, but not limited to credentials,
as necessary. (Government Code § 12940; Title 5 CCR §11967.5.1(f)(5))

8. Shall adhere to all applicable provisions of federal law relating to students with
disabilities, including the Individuals with Disabilities Education Act; Section 504 of the
Rehabilitation Act of 1974; and Title Il of the Americans with Disabilities Act of 1990, and serve
students with disabilities in the same manner as such students are served in other public schools.
(Ed. Code §§ 47646, 56145)

9. Shall adhere to all applicable provisions of federal law relating to students who are English
language learners, including Title VI of the Civil Rights Act of 1964; the Equal Educational
Opportunities Act of 1974; MGL c. 76, section 5; and MGL c. 89, 71 sections (f) and (1).

10. Shall follow the provisions of the McKinney—Vento Homeless Assistance Act of 1987 (42 U.S.C.
ch. 119 § 11431 et seq.) and Education Code sections 48850-48859 to ensure that homeless
students and foster youth have access to the same free, appropriate public education, including
public preschools, as provided to other children and youths.
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11. Shall provide reasonable accommodations on campus to a lactating student to express breast
milk, breastfeed an infant child, or address other needs related to breastfeeding. (Ed. Code § 222)
12. Shall provide students the right to exercise freedom of speech and of the press including, but
not limited to, the use of bulletin boards; the distribution of printed materials or petitions; the
wearing of buttons, badges, and other insignia; and the right of expression in official publications.
(Ed. Code §§ 48907 and 48950)

13. Shall comply with all other applicable federal, state and local laws and regulations that pertain
to the applicant or operation of the charter school, including, but not limited to, the following:

a The California Code of Regulations

b The Family Educational Rights and Privacy Act (20 U.S.C. § 1232g; 34 CFR Part 99)

c Title IX of the Education Amendments of 1972 (20 U.S.C. Sec. 1681 et seq.)

d. Displaying all required postings at school site and online
e
f.

Following the minimum and maximum age requirements for enrollment
Providing the minimum number of instructional minutes

3/21/2025
Javier Cabra DATE
Executive Director
Aspire Public Schools
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INTRODUCTION

Aspire Public Schools (“Aspire”) hereby respectfully submits this charter renewal on
behalf of Aspire Triumph Technology Academy (“The Charter School”).

Aspire Public Schools was founded in 1998 by experienced educators and entrepreneurs
to enrich students’ lives and to contribute to innovation in local public school systems. Aspire
Public Schools currently operates charter schools at 40 different campuses in various school
districts in the states of California and Tennessee. Aspire is a national non-profit 501(c)(3)
public benefit corporation with a vision that every student is prepared to earn a college degree.
Aspire Public Schools’ mission is to open and operate small, high-quality charter schools in low-
income neighborhoods, in order to:

Increase the academic performance of underserved students
Develop effective educators

Share successful practices with forward-thinking educators, and
Catalyze change in public schools

The Charter School has been chartered in the OUSD (“District”) under the auspices of
Aspire since 1999.

Aspire Triumph Technology Academy was founded in 2014 and serves approximately 290
students in grades TK- 5th. We are a public charter elementary school located in East Oakland,
and we are a member of Aspire Public Schools, a leading California-based charter school
organization. We are dedicated to preparing all of our students for college success. Everything
about Aspire Triumph Technology Academy, from the college flags in our hallway to our data-
driven rigorous instruction, is designed to put our students on the road to a four-year college
degree and post-secondary success.

Preparing our students to succeed to and through college is a goal that our community works
toward each day. Specifically at Triumph, our vision is to cultivate an environment where
students are healthy, safe, engaged, supported, and challenged. We integrate technology to
differentiate for each student, to push for further understanding, and to ensure that our
students have agency over their own learning to prepare them for college and beyond. We
work toward equity by meeting each scholar’s academic and social needs, by developing
students’ motivation to work toward ambitious goals, and by honoring the community, culture,
and background of our students and families.

NOTABLE GROWTH
In February 2018, Aspire Triumph Technology Academy was named as a runner up for
recognition as an Oakland “Growth Superstar” by Educate 78, an Oakland-based nonprofit
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working to ensure that every child in all 78 square miles of Oakland receive the world-class
education they deserve. The analysis of SBAC data by Educate 78 identified Triumph as among
the top nine schools in Oakland doing a great job helping students grow and “beat the odds”,
particularly among the most vulnerable students. SBAC scores between 2014-15 and 2017-18
also reveal a 17.3 percentage point increase in ELA and and a 10.1 percentage point increase in
Math. Notably, Triumph has also made exceptional progress in accelerating scholars out of the
lowest performance bands in ELA (from 69.4% to 34.1%) over the past three year. In addition,
SBAC ELA scores for Black scholars (our lowest performing subgroup) increased by 16.9
percentage points over the past three years.

SCHOOL CULTURE

During the 2017-2018 school year, Triumph received over 40 visitors to learn about it’s
innovative Behavioral Health Program. In spring 2018, members of the California State finance
team toured Aspire Triumph Technology Academy and met with staff to learn about the
school’s Behavioral Health Program (BHP), a program developed in partnership with Seneca
Family of Agencies, that brings collaborative, integrated services to the students on campus
that are most in need of support. The visit was organized by Unconditional Education, an
organization that focuses on partnering with schools in high needs, urban communities to build
their capacity to meet the diverse academic, behavioral, and social-emotional needs of
students. Unconditional Education organized this visit to highlight Triumph’s innovative
support program. According to Unconditional Education, “It was an opportunity for us to give
the guests a chance to see the work and to understand the elements that lead to positive
student outcomes and school-wide transformation...” for some our most vulnerable youth.

Students in Triumph’s BHP benefit from supports tailored to their individual needs. Some of
the students have IEPs and some do not. As a necessary complement to these supports, the
school continues to focus on Tier 1 school culture practices which include daily morning
meetings, trauma-informed approaches, twice weekly Toolbox lessons, and Zones of Regulation
work in each classroom.

One testament to the success of this program is the marked decrease in suspensions at
Triumph. The overall suspension rate at Triumph has dropped by 17.6 percentage points from
2014-15 to 2017-18. During the same time period, the suspension rate for students with IEPs
dropped by 64.5 percentage points. Aspire Triumph Technology Academy provides a safe,
strong community for scholars that is recognized by our families. In our 2018 family survey, 89%
of families answered “yes” to “The school provides a safe environment for my child.”
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We believe that laying a strong social-emotional foundation at Triumph has been the first step
toward academic success. We institute a rigorous CCSS aligned curriculum and firmly believe
that our positive, safe, and healthy culture has contributed to our academic growth.

PERFORMANCE TO NEARBY SCHOOLS

For the past two years, Aspire Triumph Technology Academy has outperformed these schools in
both ELA and Math, with but one exception. In 2017-18, the exact same percentage of scholars
exceeded or met the SBAC standard in Math at Aspire Triumph and East Oakland PRIDE.

Schools* Within Approximately 1.5 Miles of Triumph
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The Charter School’s present charter term is set to expire on June 30, 2019. The Charter School
complies with the legal requirements for renewal as set forth in Education Code § 47607(b)(4)
such that the academic performance of the charter school is at least equal to the academic
performance of the public schools that the charter school pupils would otherwise have been
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required to attend, as well as the academic performance of the schools in the school district in
which the charter school is located, taking into account the composition of the pupil population
that is served at the charter school.

The Charter School has done a financial analysis and projections that support continued
operation of a TK-5 school in the District on a financially sound basis.

The Charter School will be located at 8030 Atherton Street, Oakland, CA 94605. istocated-at
3200-62nd-Ave-Oakland,-CA- 94605

In accordance with the Charter Schools Act of 1992, Aspire hereby respectfully petitions
Oakland Unified School District (“the District”) to renew the charter for the Charter School for a
five-year period, from July 1, 2019 to June 30, 2024.

The Charter Schools Act of 1992 states that:

It is the intent of the Legislature...to provide opportunities for teachers, parents, pupils, and
community members to establish and maintain schools that operate independently from the
existing school district structure, as a method to accomplish all of the following:

(a) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning
experiences for pupils who are identified as academically low achieving.

(c) Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at The Charter School site.

(e) Provide parents and pupils with expanded choices in the types of educational opportunities
that are available within the public school system.

(f) Hold The Charter Schools established under this part accountable for meeting measurable
pupil outcomes, and provide The Charter Schools with a method to change from rule-based to
performance-based accountability systems.

(g) Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

- California Education Code Section 47601(a)-(g)

The Charter School has made and will continue to make important contributions to the
legislative goals outlined above. By granting this renewal, the District will help fulfill the intent
of the Charter Schools Act of 1992 (“Charter Schools Act”), while providing students in the
District with a small school option.
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PETITION ELEMENTS
Element 1

those whom the charter school is attempting to educate, what it means to be an “educated
person” in the 21st century, and how learning best occurs. The goals identified in that program
shall include the objective of enabling pupils to become self-motivated, competent, and lifelong
learners.” — Ed. Code § 47605(c)(5)(A)(i)

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d)
of Section 52060, that apply for the grade levels served, and specific annual actions to achieve
those goals. A charter petition may identify additional school priorities, the goals for the school
priorities, and the specific annual actions to achieve those goals.” — Ed. Code § 47605(c)(5)(A)(ii)

“If the proposed charter school will serve high school pupils, the manner in which the charter
school will inform parents about the transferability of courses to other public high schools and
the eligibility of courses to meet college entrance requirements. Courses offered by the charter
school that are accredited by the Western Association of Schools and Colleges may be
considered transferable and courses approved by the University of California or the California
State University as creditable under the “A to G” admissions criteria may be considered to meet
college entrance requirements.” — Ed. Code § 47605(c)(5)(A)(iii)

-Local Control Accountability Plan (LCAP)

Charter School shall annually submit a Local Control and Accountability Plan (LCAP)/annual
update to the Office of Charter Schools on or before July 1, in accordance with Education Code
section 47604.33. In accordance with Education Code section 47606.5, Charter School shall
annually update its goals and annual actions to achieve those goals identified in the charter
pursuant to Education Code section 47605(c)(5)(A)(ii), using the Local Control and Accountability
Plan template adopted by the State Board of Education, as it may be changed from time to time,
including but not limited to the following:

A review of the progress towards the goals included in the charter, an assessment of the
effectiveness of specific actions toward achieving those goals, and a description of the changes
to the specific actions the charter school will make as a result of the review and assessment.

Listing and description of the expenditures for the fiscal year in implementing the specific
actions included in the charter as a result of the reviews and assessments, classified using the
California School Accounting Manual.

Aspire Triumph Technology Academy Charter Renewal Petition (2019-2024) 14 of 252
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To the extent practicable, data shall be reported in a manner consistent with how
information is reported on the California School Dashboard.

Charter School shall comply with all other requirements of Education Code section 47606.5,
including but not limited to the requirement that Charter School ‘shall consult with teachers,
principals, administrators, other school personnel, parents, and pupils in developing the local
control and accountability plan and annual update...” (Ed. Code § 47606.5(d))

Western Association of Schools and Colleges (WASC) Accreditation

If Charter School serves students in grades 9-12, Charter School shall obtain Western Association
of Schools and Colleges (WASC) accreditation before Charter School graduates its first class of
students.

Mathematics Placement Policy

If Charter School serves ninth grade, Charter School shall comply with the requirements of
Education Code section 51224.7 with respect to implementing a fair, objective and transparent
mathematics placement policy for pupils entering the ninth grade.

Independent Study

Charter School recognizes that a long-term independent study program (greater than 14 days per
school year), is a material term of the educational program described in Charter School’s petition.
Therefore, if offered, Charter School's petition will contain a reasonably comprehensive
description of the long-term independent study program, including how the school will comply
with the legal requirements in providing such a program.

Home and Hospital Instruction

Charter School is responsible for providing both its general education and special education
students with individual home instruction during any period of temporary disability when the
student is unable to participate in on-campus instruction. In the case of a parent notifying Charter
School of a request for home instruction, Charter School shall determine the appropriateness of
home instruction services within five days of the request and shall begin home services within
five days of determining eligibility. If a student disenrolls from Charter School in order to enroll
with their school district of residence for home instruction, Charter School shall re-admit such
students if they request re-enrollment within one calendar year from disenrollment from Charter
School.

If a student with an IEP is unable to attend school due to a temporary or ongoing medical or
psychological disability, Charter School shall continue to be responsible for the provision of
special education and related services during that time. Home instruction for a student with an
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IEP or Section 504 plan shall only be provided under the following circumstances (5 CCR § 3051.4):
the IEP team has recommended home instruction based on a medical report which is from the
student's attending physician, surgeon, or psychologist; states the diagnosed condition; certifies
that the student's condition prevents attendance in a less restrive setting; and contains a
projected calendar date for the student's return to school.

Home instruction shall be provided only by teachers with valid California teaching credentials
who consent to the assignment. There is no provision in statute that specifically addresses
instructional content; however, the goal of home instruction should be maintenance of the
pupil's former level of performance.

A student with a temporary disability, who is in a hospital or other residential health facility within
the boundaries of OUSD, excluding a state hospital, shall receive educational services by OUSD. A
pupil with a temporary disability, who is in a hospital or other residential health facility outside
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the boundaries of OUSD, excluding a state hospital, shall receive educational services by the
school district in which the hospital is located. Pursuant to Education Code § 48207, Charter
School shall continue to enroll such students while they are receiving Hospital Instruction.
Average daily attendance shall be calculated consistent with the law.

:Student Enrollment and Grade Levels Served

Charter School will serve a student enrollment at each grade level and at all grade levels
combined in each of the years of the term of the Charter as follows:

Maximum Enrollment for Charter Term: 185

Charter School will submit a petition to materially revise its charter if any of the following occur:
1. The Charter School seeks to serve any grade levels not already approved by the District
on the schedule approved by the District;
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2. The total enrollment in a given year exceeds the maximum enrollment by 5% or more.
3. The total enrollment in a given year is more than 15% below the projected enrollment per

the schedule above.

The Charter School shall comply with all applicable state and federal laws in serving students with
disabilities, including, but not limited to, Section 504 of the Rehabilitation Act (“Section 504”),
the Americans with Disabilities Act (“ADA”) and the Individuals with Disabilities Education
Improvement Act (“IDEA”).

The Charter School is its own local educational agency (“LEA”) for purposes of special education,
and holds membership in a Special Education Local Plan Area (“SELPA”) in conformity with
Education Code Section 47641(a). The Charter School is a member in good standing of the El
Dorado County Charter SELPA. Proof of LEA SELPA membership status is attached in Appendix
VII.

In the event The Charter School seeks membership in a different state-approved SELPA, the
Charter School will provide notice to the District, the SELPA, and the California Department of
Education on or before June 30" of the year before services are to commence.

The Charter School shall comply with all state and federal laws related to the provision of special
education instruction and related services and all SELPA policies and procedures; and shall utilize
appropriate SELPA forms.

The Charter School will provide specialized academic instruction and related services by hiring
credentialed or licensed providers through Aspire Public Schools, certified non-public agencies or
qualified independent contractors.

The Charter School shall be solely responsible for its compliance with Section 504 and the ADA.
The facilities to be utilized by the Charter School shall be accessible for all students with
disabilities.

Section 504 of the Rehabilitation Act

The Charter School recognizes its legal responsibility to ensure that no qualified person with a
disability shall, on the basis of disability, be excluded from participation, be denied the benefits
of, or otherwise be subjected to discrimination under any program of the Charter School. A
student who has a physical or mental impairment that substantially limits one or more maijor life
activities, has a record of such an impairment, or is regarded as having such an impairment, is
eligible for protections under Section 504.

In instances where a student may be eligible for 504 protections, a 504 team will be assembled
by the Principal and shall encourage participation of the parent/guardian, the student (where
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appropriate) and other qualified persons knowledgeable about the student, the meaning of the
evaluation data, placement options, and accommodations. The 504 team will review the
student’s existing records; including academic, social and behavioral records, and is responsible
for making a determination as to whether an evaluation for 504 services is appropriate. If the
student has already been evaluated under the IDEA but found ineligible for special education
instruction or related services under the IDEA, those evaluations may be used to help determine
eligibility under Section 504. The student evaluation shall be carried out by the 504 team, which
will evaluate the nature of the student’s disability and the impact upon the student’s education.
This _evaluation will include consideration of any behaviors that interfere with regular
participation in the educational program and/or activities. The 504 team may also consider the
following information in its evaluation:

e Tests and other evaluation materials that have been validated for the specific purpose for
which they are used and are administered by trained personnel.

e Tests and other evaluation materials including those tailored to assess specific areas of
educational need, and not merely those which are designed to provide a single general
intelligence quotient.

e Tests that are selected and administered to ensure that when a test is administered to a
student with impaired sensory, manual or speaking skills, the test results accurately
reflect the student’s aptitude or achievement level, or whatever factor the test purports
to measure, rather than reflecting the student’s impaired sensory, manual or speaking
skills.

The final determination of whether the student will or will not be identified as a person with a
disability is made by the 504 team in writing and notice is given in writing to the parent or
guardian of the student in their primary language along with the procedural safeguards available
to them. If during the evaluation, the 504 team obtains information which may indicate possible
eligibility of the student for special education per the IDEA, a referral for assessment under the
IDEA will be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall
be responsible for determining what, if any, accommodations or services are needed to ensure
that the student receives a free and appropriate public education (“FAPE”). In developing the 504
Plan, the 504 team shall consider all relevant information utilized during the evaluation of the
student, drawing upon a variety of sources, including, but not limited to, assessments conducted
by the Charter School’s professional staff.

The 504 Plan shall describe the Section 504 disability and any program accommodations,
modifications or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the student’s
education, including substitutes and tutors, will receive relevant portions of each student’s 504

Aspire Triumph Technology Academy Charter Renewal Petition (2019-2024) 18 of 252



Plan. The site administrator will ensure that teachers include 504 Plans with lesson plans for
short-term substitutes and that the student review the 504 Plan with a long-term substitute. A
copy of the 504 Plan shall be maintained in the student’s file. Each student’s 504 Plan will be
reviewed at least once per year to determine the appropriateness of the Plan, needed
modifications to the plan, and continued eligibility.

Services for Students under the IDEA

In accordance with state and federal law, and applicable policies and practices of the SELPA, each
student eligible under IDEA will be provided a free and appropriate public education in the least
restrictive_environment (“LRE”). No student shall be denied admission to the Charter School
because the student is in need of special education services. The Charter School is dedicated to
ensuring that identified special education students shall be enrolled in the general education
classroom setting along with their non-disabled peers and shall have access to participate in
extracurricular activities the same as their non-disabled peers.

The Charter School’s special education program is characterized by integrated services which will
support students with special education needs. The decisions regarding specialized academic
instruction and related services that individual students will receive are the responsibility of the
Individualized Education Program (“IEP”) Team, which includes the involvement of parents in
decision-making and developing the written Individualized Education Program. The IEP Teams
must also include an Administrator, General Education Teacher and Education Specialist. When
appropriate/relevant, the IEP team also includes related service providers.

In the IEP process, general education teachers, specialists, administrators, students, and parents
work together to share information and create the Individualized Education Program that
addresses the student’s unique learning needs and supports and services related to a student’s
disability. The IEP_may include specialized academic instruction, related services, classroom
accommodations or specific supports which will enable a student to progress towards learning
or social/emotional/behavioral goals in the least restrictive environment.

The Charter School shall arrange and notice the necessary IEP meetings. IEP team membership
shall be in compliance with state and federal law. The Charter School shall be responsible for
having the following individuals in attendance at the IEP meetings: the Principal and/or the
Charter School designated representative with appropriate administrative authority as required
by the IDEA; the student’s special education teacher; the student’s general education teacher if
the student is or may be in a general education classroom; the student, if appropriate; and other
Charter School representatives who are knowledgeable about the general education program at
the Charter School and/or about the student. The Charter School shall arrange for the
attendance or participation of all other necessary staff that may include, but are not limited to,
an appropriate administrator to comply with the requirements of the IDEA, a speech therapist,
psychologist, resource specialist, and behavior specialist; and shall document the IEP meeting
and provide notice of parental rights.
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The professional development of all of the instructional staff focuses on differentiating the
curriculum, employing varied instructional strategies, and utilizing technologies or other
resources to ensure that each and every child in the classroom has access to learning, regardless
of disability or need. Multiple measures assess student’s progress towards their IEP goals, grade
level outcomes based on the State Standards or Aspire College Readiness outcomes.

The Charter School’s educational program includes systems of intervention, as well as
differentiated instructional strategies to meet the diverse learning needs of all students. All
incoming students participate in _assessments in the areas of English Language Arts and
Mathematics to assist in identification of student learning needs and provision of appropriate
instructional support for all students, including English Learners, or students with
disabilities. Other measures used to assist with differentiating instruction for all students or
providing appropriate interventions include:

e Smarter Balanced Assessment Consortium assessments
e ELPAC

e Curriculum-based Benchmark Assessments

e Teacher observation and interview

Identification and Referral

The Charter School shall have the responsibility to identify, refer, and work cooperatively in
locating Charter School students who have or may have exceptional needs that qualify them to
receive special education services. A student shall be referred for special education only after the
resources of the general education program have been considered, and where appropriate,
utilized. The Charter School shall implement SELPA policies and procedures to ensure timely
identification and referral of students who have, or may have, such exceptional needs. The
identification process for students who would be eligible for special education services under
IDEA and/or services under 504 protections begins when students have been accepted through
the enrollment lottery and enrolled in The Charter School. Through the process of “Child Find,”
The Charter School fulfills the obligation of locating, evaluating, and identifying children with
disabilities who may be in need of special education or 504 services. The Student Study Teams
address student needs and initiate the referral process, if appropriate, for special education or
other services.

If a student is eligible for 504 support their services will be provided as determined in their 504
plan. As discussed above, the 504 plan is created through a multi-disciplinary team approach that
includes parents and students (when appropriate).

For the purposes of special education, The Charter School shall assume responsibility for the
provision of services and meeting all local, state and Federal requirements of IDEA.
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IEP Development
The Charter School understands that the decisions regarding eligibility, goals/objectives,

program, services, placement, and exit from special education shall be the decision of the IEP
team, pursuant to the IEP process. Programs, services and placements shall be provided to all
eligible Charter School students in accordance with the policies, procedures and requirements of
the SELPA and State and Federal law.

IEP Implementation

The Charter School shall be responsible for all school site implementation of the IEP. As part of
this responsibility, the Charter School shall provide parents with timely reports on the student’s
progress as provided in the student’s IEP at least as frequently as report cards are provided for
the Charter School’s non-special education students. The Charter School shall also provide all
home-school coordination and information exchange. The Charter School shall also be
responsible for providing all curriculum, classroom materials, classroom modifications, and
assistive technology.

Interim and Initial Placements of New Charter School Students

The Charter School shall comply with Education Code Section 56325 with regard to students
transferring into the Charter School within the academic school year. In accordance with
Education Code Section 56325(a)(1), for students who enroll in the Charter School from another
school district within the State, but outside of the SELPA with a current IEP within the same
academic year, the Charter School shall provide the pupil with a free appropriate public
education, including services comparable to those described in the previously approved IEP, in
consultation with the parent, for a period not to exceed thirty (30) days, by which time the
Charter School shall adopt the previously approved IEP or shall develop, adopt, and implement a
new IEP that is consistent with federal and state law.

In_accordance with Education Code Section 56325(a)(2), in the case of an individual with
exceptional needs who has an |IEP and transfers into the Charter School from a district operated
program under the same special education local plan area of the Charter School within the same
academic year, the Charter School shall continue, without delay, to provide services comparable
to those described in the existing approved IEP, unless the parent and the Charter School agree
to develop, adopt, and implement a new |EP that is consistent with federal and state law.

For students transferring to the Charter School with an IEP from outside of California during the
same academic year, the Charter School shall provide the pupil with a free appropriate public
education, including services comparable to those described in the previously approved IEP in
consultation with the parents, until the Charter School conducts an assessment pursuant to
paragraph (1) of subsection (a) of Section 1414 of Title 20 of the United States Code, if
determined to be necessary by the Charter School, and develops a new IEP, if appropriate that is
consistent with federal and state law.

Non-Public Placements/Non-Public Agencies

The Charter School shall be solely responsible for selecting, contracting with, and overseeing all
non-public schools and non-public agencies used to serve special education students.
Non-discrimination

It is understood and agreed that all children shall have access to the Charter School and no
student shall be denied admission nor counseled out of the Charter School due to the nature,
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extent, or severity of their disability or due to the student’s request for, or actual need for, special
education services.

Parent/Guardian Concerns and Complaints

The Charter School shall adopt policies for responding to parental concerns or complaints related
to special education services. The Charter School shall receive any concerns raised by
parents/guardians regarding related services and rights.

The Charter School’s designated representative shall investigate as necessary, respond to, and
address the parent/guardian concern or complaint.

Due Process Hearings

The Charter School may initiate a due process hearing or request for mediation with respect to a
student enrolled in the Charter School if it determines such action is legally necessary or
advisable. In the event that the parents/guardians file for a due process hearing, or request
mediation, the Charter School shall defend the case.

SELPA

The Charter School will be its own LEA and has secured membership in the El Dorado County
Charter SELPA in conformity with Education Code Section 47641(a).

In the event The Charter School seeks membership in a different state-approved SELPA, The
Charter School will provide notice to the District, the SELPA, and the California Department of
Education before June 30" of the year before services are to commence.

The Charter School shall comply with all state and federal laws related to the provision of special
education instruction and related services and all SELPA policies and procedures; and shall utilize
appropriate SELPA forms.

The Charter School may request related services (e.g. Speech, Occupational Therapy, Adapted
P.E., Nursing, and Transportation) from the SELPA, subject to SELPA approval and availability. The
Charter School may also provide related services by hiring credentialed or licensed providers
through private agencies or independent contractors.

The Charter School shall be solely responsible for its compliance with Section 504 and the ADA.
The facilities to be utilized by The Charter School shall be accessible for all students with
disabilities.

As the LEA, the Charter School shall assume full responsibility for the provision of special
education and related services to eligible students as an LEA member of the SELPA. Specifically,
the Charter School shall assume all responsibility for any and all costs associated with the
provision of special education and related services and accommodations under IDEA, for all
students who are enrolled in the Charter School, over and above any state or federal funding
received for such purposes. As such, State and Federal funding shall be allocated directly to the
Charter School per the allocation plan of the SELPA. The Charter School shall assume
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responsibility for the general education contribution which may be necessary for the provision
of special education services to identified students and shall meet the annual Maintenance of
Effort Requirement. The Charter School understands that it shall represent itself at all SELPA
meetings. The Charter School understands that it shall be subject to the allocation plan of the
SELPA.

LEA Assurances

The Charter School makes the following assurances:

e Free and Appropriate Public Education -The Charter School will assure that a free and
appropriate public education shall be provided to all enrolled students including children
with disabilities who have been suspended or expelled from school.

e Child Find-The Charter School will assure that all students with disabilities are identified.

e Full Educational Opportunity-The Charter School will assure that all students with
disabilities have access to the full range of programs available to non-disabled students.

e least Restrictive Environment-The Charter School will assure that students with
disabilities are educated with students who are not disabled to the maximum extent
appropriate. This will be addressed through the use of supplementary aids, supports and
services in the general education environment.

e Individualized Education Program -The Charter School will assure that an Individualized
Education Program is developed, reviewed and revised for each child who is eligible.

e Assessments-The Charter School will assure that an |IEP review shall be conducted on an
annual basis at a minimum. In addition, a reassessment shall be conducted at least once
every three years and more often if conditions warrant or if requested by the student’s
parents or teacher, to determine continued eligibility and needs.

e Confidentiality and Procedural Safeguards-The Charter School will assure that the
confidentiality of identifiable data shall be protected at collection, storage, disclosure and
destruction. In addition, students and their parents shall be provided with safeguards
through the identification, evaluation and placement process and provisions for a Free
and Appropriate Public Education.

e Personnel Standards-The Charter School will assure that good faith efforts will be made
to attract, recruit and hire appropriately trained and credentialed personnel to provide
special education services to eligible children with disabilities, as required by the
Education Code and the IDEA. The Charter School shall ensure that all special education
staff hired or contracted by the Charter School is qualified pursuant to SELPA policies, as
well as meet all legal requirements.

e Assessments - The term “assessments” shall have the same meaning as the term
“evaluation” in the IDEA, as provided in Section 1414, Title 20 of the United States Code.
The Charter School shall determine what assessments, if any, are necessary and arrange
for such assessments for referred or eligible students in accordance with applicable
law. The Charter School shall obtain parent/guardian consent to assess Charter School
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students. The Charter School will assure that students with disabilities are included in
State assessment programs with appropriate accommodations and modifications when
necessary and appropriate.

The Charter School shall comply with all requirements of the Federal Individuals with Disabilities
Education Act, all applicable state laws and the SELPA Local Plan, and perform all corrective
actions deemed necessary by Aspire Public Schools, the SELPA and/or CDE. The Aspire Director
of Special Education will involve the Charter School team in the development of the budget, hiring
necessary staff, contracting for appropriate services and documenting the qualifications and
competency of school leadership to meet the special education compliance and quality
requirements. A Senior Manager of Special Education shall be assigned to support the Charter
School and to provide coaching support to the site's special education team to ensure that all
requirements of IDEA are met, and each child is well served.

A comprehensive Aspire Special Education Professional Development plan shall be developed
with site team input to provide ongoing learning opportunities and support to special education
staff, and build the capacity of the site team in meeting compliance with state and federal
statutes and reporting requirements. Professional development will be provided on best
practices that support the specialized learning needs of students with disabilities in the least
restrictive _environment. Differentiated opportunities to address individual professional
development needs will be available, including the opportunity to participate in the Aspire
Induction Program for the Education Specialist Credential. Professional development
opportunities will include those offered in collaboration with other Aspire schools, the SELPA,
and other organizations with researched based practices that support students with disabilities.
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The Charter School’s Mission

The Charter School’s mission is to provide all students with an exceptional education
that allows them to excel inside and outside the classroom. The Charter School seeks to
achieve this mission by offering students a rigorous core curriculum, an outstanding staff, high
standards and expectations, extended instructional hours, and personalized learning
opportunities. The Charter School strives to ensure that students are prepared for college and
for the 215t Century world and workplace by helping them develop important basic skills,
thinking skills, and life skills.

Student Population to be Served

The Charter School currently serves approximately 285-220 students in grades TK-5. A summary
of historical enrollment and demographics data can be found in Appendix I.

According to demographic data compiled by the California Department of Education (“CDE”),
the District enrolled 50,231 students in 2017-18. Of these students, Hispanics constitutes 45.6% of the
students, African Americans 24.3%, Asians 12.6%, Whites 10.1%, Filipinos 0.9%, Pacific Islanders 0.9%,
and American Indians 0.2%. During the 2017-18 school year, students who spoke English as a second
language made up 31.2% of the District student body. The Charter School seeks to enroll a diverse
population of students that reflects these demographics. An analysis of similar schools can be found in
Appendix Il.

The Charter School’s educational program is based on the instructional needs of our
target student profile. Aspire targets the following students:

= Students who are not currently successful in their current core academic subjects;

= Students whose academic or English language learning needs necessitate a small school
environment with personalized attention;

= Students whose academic or English language learning needs are not being metin a
traditional school environment;

= Students who live in low-income neighborhoods; and

= Students whose racial and ethnic diversity represents their respective communities.

In education, one size does not fit all and The Charter School is dedicated to providing

students and families throughout the State of California with a small school option that can
meet their unique needs.
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The Educated Person in the 21st Century

The Charter School recognizes that to be an Educated Person in the 215 century, our
students need to have a foundation of knowledge and skills to access this world of ideas, as well
as the ability to analyze information, ask good questions and innovate new ideas, and express
themselves thoughtfully. They must also have habits of mind that include self-motivation,
intellectual curiosity, analytic ability, creative thinking, moral reasoning, self-confidence, and
empathic action. Thus equipped, students will excel in college and become engaged and
empowered citizens in their community and beyond.

How Learning Best Occurs

The Charter School’s educational program is designed to give students the content
knowledge and habits of mind necessary to face the challenges of the 215 century. The
California Common Core State Standards (“CCSS”) drive the instruction of all Aspire charter
schools by providing the road map of what students need to know.

In order to prepare students to succeed in college, The Charter School’s educational
program has drawn on the Center for Educational Policy Research’s study Standards for
Success. This research gathered information about the required skills to succeed in college
from more than 400 staff and faculty members at research universities. It believes college
students need “critical thinking, analytic thinking and problem solving; an inquisitive nature and
interest in taking advantage of what a research university has to offer; the willingness to accept
critical feedback and to adjust based on such feedback; openness to possible failures from time
to time; and the ability and desire to cope with frustrating and ambiguous learning tasks.”
Aspire has interwoven these habits into its core curriculum, which The Charter School follows.
With the adoption of the CCSS, The Charter School program will be more tightly aligned to our
college readiness goal.

Additionally, Aspire has built a College For Certain® culture. Beginning in kindergarten,
students are informed and inspired to succeed in high school and attend college. Classrooms
are named after universities with the year the class will graduate from college above the door.
Teachers and principals proudly share their college going experiences, diplomas and challenges.
Through Aspire’s schools, students are given the will, the skills and the habits of mind to attend
college and succeed in life by becoming self-motivated, competent, and lifelong learners.

The Charter School’s Program Design Elements

The Charter School is designed to incorporate numerous research-based and proven program
elements that are innovative, thoughtfully implemented, and results driven, especially for the
underserved student population of the Charter School. Aspire Public Schools addresses best
practices in order to achieve the vision of College For Certain. These best practices (described in
the following sections) include the following:
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1.  Building school communities where students and families are connected and teachers
know their students well in order to meet their individual needs.

2. Providing more learning time per day and per year in order to maximize learning time and
address all elements of the Common Core State Standards. This includes increased time for
core subjects.

3. Instructional Design which is Common Core aligned and which uses strategies, curriculum,
and materials that ensure that student learning is personalized, monitored frequently, and
leads to the wide ranging skills for 215t Century Learners.

4. Instructional program based on the Instructional Pyramid (see below) so that all areas of
well-aligned content areas (ELA, Math, Science, etc.) are addressed: Vision, College Ready
Metrics, Student Habits and Competencies, Standards, Teacher and Leader
Practices/Development, Content and Curriculum, Assessment Model, Data System, and Multi-
Tiered Support System.

5. Social Emotional Learning and Culturally Responsive Teaching in order to powerfully support
our students’ social and emotional development and academic engagement to be caring and
productive citizens.

Community
Aspire Public Schools are broken into divisions and small classes to create a community
where each student is known personally.

® Small Schools: Students are more likely to succeed in small schools, where teachers and the
principal know each family well. Students and their needs are not lost in the crowd. Target
enrollment is between 300 and 600 students.

® Small Class Sizes: In smaller classes, teachers can give each individual student the time and
individual attention necessary to realize his or her personal academic goals. Aspire strives
to maintain 30:1 ratio in grades four through twelve.

Learning Time

The Charter School provides roughly 10-15% more learning time for students than
traditional public schools, and uses time more effectively during the year and day to maximize
in-depth learning.

® Longer School Day: Students learn more when they are given more time to learn each day.
With more time, teachers can create more effective projects to build higher order thinking
skills. The Charter School has, on average, a 7.5 hour school day for grades 1-12, and at
least a 5-hour school day for kindergarten. In other words, Aspire students receive about
one hour more instruction each day than students in traditional public schools. A sample
school bell schedule is attached in Appendix Ill.
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® Longer School Year: The Charter School provides approximately 180-185 days of instruction,
which is more than most traditional public schools. Often there is additional instruction
holiday breaks. Some of these additional days are on Saturday, when families can attend
class with their children. A sample school calendar is attached in Appendix IV.

o Modified Traditional Calendar: The Charter School uses a modified traditional calendar
(shorter summer break) to decrease the loss of learning during extended breaks.

Instructional Design

All educators at Aspire Public Schools use a variety of pedagogical strategies to ensure
all students learn and grow continuously. Strategies are selected based on the teacher’s
knowledge of how students best learn different topics, and are usually used in combination.
The Charter School’s Instructional Methods for math, English Language Arts, science and history
provide guidance for the frequency and purpose for each type of instruction. These
instructional strategies are well-aligned to the deep understanding required by the Common
Core State Standards and the Aspire Student Learning Rubric. The Charter School’s
instructional methods are periodically revised to reflect what is being learned through
implementation of the CCSS and the evolution of Aspire’s instructional program. (See Aspire
Instructional Program Pyramid below)

(- [+] o 1 )
[x]+] Math ELA Science SEL

Tisichesr and Liader Devedopmant

Multl-Tier Suppart System (MTEE)
Regional & Srloed Structures, Processes, swd Tools

The Charter School’s Assessment framework can be found on Appendix V.

Teaching Methods
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The major strategies used include:

e Explicit Instruction: in this traditional form of teaching, the teacher presents the lesson,
which includes: a purpose; specific instructions; modeling; guided practice; and checking
for understanding. At the conclusion, students individually demonstrate their new skills
or knowledge.

® Massed and Distributed Practice: this retention strategy provides students with many
opportunities to practice new skills upon initial learning. Practice is then distributed
over the course of many months to increase the retention of previously learned skills
and knowledge.

e Multiple Lesson Types/Approaches 6-8 Math: The 6" grade math instructional program
allows for different types of lesson delivery and engagement. Lesson structures range
from Modeling to Socratic in addition to Exploratory and Problem Set/Practice lessons.
The multiple models allow students to be challenged and engaged through different
methods and structures.

e (lose Reading with Text-Dependent Questions: Supported access to complex texts
through standards-aligned text-dependent questions that scaffold in difficulty to
support students’ full understanding of grade-level texts. Students engage in multiple
reads of the text to support a deep understanding of complex texts.

e Student-to-Student Discourse: Daily opportunities for students to engage in protocols
that support academic discourse among peers to push thinking about text to a deeper
level. Protocols include Fishbowl, Final Word, Jigsaw, Socratic Seminar, Tea Party, Say
Something, Think-Pair-Share, and Rank-Talk-Write.

® Building Academic Vocabulary: Regular, ongoing opportunities for scholars to
strengthen Tier 2 vocabulary. Protocols to support include: Frayer Model, Semantic
Webbing, SVES, Vocabulary Squares, and Contextual Redefinition.

® Problem Solving: this method provides students with a step-by-step process for
determining the solution.

® Inquiry: in this process, students are presented with a problem or question, and
formulate and test theories to work towards a solution.

® Culturally appropriate curriculum and instruction: A multicultural curriculum and
culturally relevant pedagogy will enable students to appreciate and respect their own
and each other’s heritages and to develop an understanding of multiple perspectives.
Culturally Responsive Teaching (CRT) and Culturally Relative Pedagogy (CRP) are two
tenants of the The Charter School’s program. Guiding the approach of the Charter
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School, is the seminal work of Zaretta Hammond, CRT and the Brain. The Charter School
uses the Ready for Rigor framework which encompasses four key approach: Awareness,
or awareness of self, the backgrounds of students of color and the larger societal and
cultural context; Learning Partnerships, or the intentional building of trusting, mutually
respectful relationships with students as a foundation for rigorous and challenging
learning; Information Processing, or intentionally taught techniques for grappling with
rigorous and challenging text and content; and Community of Learners, or the building
of an intentional, safe, collaborative learning community within the classroom. The
Charter School’s teacher effectiveness framework includes a section on cultural
relevance as an expectation in the classroom. As an organization when we adopted units
of study for CCSS we replaced texts to be more diverse and appealing to a broader
demographic. The Charter School emphasizes a wide range of books available in
classroom libraries which are reflective of diverse perspectives and include a diversity of
heroes, historical figures and authors that are intentionally reflective of the
communities we serve. The Charter School provides opportunities for students to learn
from mentors and heroes, local, national and global, and from a variety of backgrounds
to further inspire learning and achievement. Further, The Charter School has an equity
belief statement which specifically calls out culturally relevant teaching as a value in all
Aspire Public Schools’ schools.

To measure our effectiveness in meeting the needs of our diverse students, the Charter
School disaggregates achievement data for the subgroups served and determine if our
practices are effective for each group based on their outcomes in a quarterly data cycle
to enable adjustments to supports and instruction at multiple points during the school
year. The Charter School uses this data to plan and adjust instruction.

® Flexible supports: Many supports will be provided within the classroom, The Charter
School and community. For example, pedagogical support might include literacy
support, tutoring across subject areas, and second language learning supports. The
Charter School utilizes flexible groupings in the classroom to target leveled materials
based on students’ needs, for example small reading groups. Teachers will also pull
small groups of students to the U-Table for additional support in math or reading when
a gap in understanding is observed on a particular standard. The Dean of Instruction or
para-professionals come to classrooms to pull or work with small groups of students
needing more intensive support. Computerized interventions such as Lexia are
employed to fill gaps based on diagnostic assessments. Students may also visit the
learning center during or after school for targeted interventions based on need. Finally,
both students identified with IEPs or those with severe academic gaps may work on
modified assignments to fill gaps with the Intervention Specialist and/or Education
Specialist.

® Diagnostic assessment: Teachers will use a wide range of diagnostic assessments to
evaluate how students are learning as well as what they are learning. These
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assessments will inform decisions about the curriculum and teaching strategies as well
as individual supports for students. There are a variety of local assessments used for
diagnostic purposes. STAR REN is an online reading assessment done quarterly to
identify progress towards grade level reading. The Lexile levels obtained are used for
reading groups and assigning leveled readers. IReady is a digital assessment that finds
standards gaps in both math and ELA to determine what practices on the computer can
fill these gaps. Zearn and the Aspire Math Interim Assessments are generated to
monitor progress on the Eureka math curriculum. The data collected inform small group
instruction and also the lessons needing whole class reteach. Finally the ELPAC will be
used to assess English Language Learners to determine their annual English Language
Development progress and prioritize interventions.

® Authentic experiences: In the early elementary grades at The Charter School, students
learn literacy skills through authentic reading and writing experiences, including shared
reading, guided reading, independent reading, shared writing, interactive writing,
writing workshops and independent writing. In the older elementary grades at The
Charter School, students focus on “reading to learn,” through reciprocal teaching, close
reading, literature circles, socratic seminar and the use of both non-fiction books and
classical literature. Students also learn by applying the scientific method to hands-on
science experiments and by interacting with others on understanding and problem
solving around community issues.

Curriculum

The Charter School uses a combination of adopted programs and curriculum developed
in-house to meet The Charter School’s standards and build basic skills, higher-order thinking
skills, and life-skills. The curriculum is clearly articulated as a K-12 system and based on the
CCSS. All elements of the curriculum are research-based and have been proven effective in
schools. The Charter School Elementary ELA program is designed to reflect the ELA Common
Core State Standards, specifically:

-English Language Arts: Students communicate ideas clearly and effectively in various
modes of expression appropriate to audience and purpose. This may be through oral
reports and debates, written letters and essays. Through the examination of various
texts, students demonstrate critical reading and active listening skills in order to
comprehend, interpret and evaluate ideas. Students write extensively in both
expository and creative forms.

When students are learning to read, instruction will focus on phonemic awareness, phonics
instruction, fluency, and text comprehension. Writing is integrated into the learning process.
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The primary phonics resource in TK-5 literacy instruction is the Open Court Reading green
section materials. Writing may be supplemented with vocabulary and instruction based on the
Units of Study. In addition, Aspire Oakland elementary schools also use the SEEDS early literacy
curriculum in TK.

1.  Increased Rigor/Text Complexity: Emphasis on supporting students in being able to
work with increasingly more complex texts
2. Nonfiction & Informational Text: A heavy focus on nonfiction, with informational

texts used routinely to increase reading comprehension

3. Writing: Emphasis on written expression, in particular, across the curriculum and for
various purposes and audiences

4. Content literacy: Development of literacy skills across all content domains

5. Vocabulary: Focus on both general academic vocabulary and domain-specific
vocabulary, especial for English Learners

6. Independent reading: Opportunities for choice and time to become lifelong lovers
of reading

7. Reading, writing, speaking and listening skills- Integrating all lessons to teach,
practice, and reinforce all four communication skills

e To ensure students are growing in their ability to access complex texts and develop a
personal reader identity, scholars are also provided an additional Academic Literacy
Block. During this block, students in Tier 1 work to build stamina through reading diverse,
choice texts at their independent or instructional reading level. Tier 3 students, who
struggle the most with access to grade level texts, are supported with a Leveled Literacy
Intervention (LLI) program to specifically address literacy gaps, build reading strategies,
and support reading confidence.

e Social Science: The Charter School’s history and social studies curriculum ensures that
students are historically literate (including culture, geography, politics, economics, and
ethics) and become active, informed citizens (including U.S. policy and effective
research techniques). Students apply historical, political, philosophical, geographical,
economic and sociological knowledge to local and global situations in order to
comprehend contexts and events, predict and evaluate the outcomes of human actions,
and act responsibly as world citizens. Students learn to apply chronological, thematic
and integrative thinking, develop and test hypotheses about cause and effect, gather
evidence to support conclusions, use methods of historiography, conduct in-depth and
relevant research, critically examine sources, and synthesize ideas. Materials at both
the elementary and secondary level include primary sources, historical literature,
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History Alive!, Facing History and Ourselves, and a variety of non-fiction texts as
recommended by the CCSS.

Throughout the K-12 instructional program, social science and English Language Arts are
interwoven. The stories and facts in history are the vehicles for instructing students to
read and write.

® Aspire Math Vision: The Charter School’s Math Program is guided by the following Vision:
All Aspire scholars have the right and ability to become confident, independent
mathematical thinkers and problem solvers. It is our collective responsibility to provide a
program of math instruction that will prepare students for college, and career, and
empower them with the knowledge and skills needed to use math to tackle problems that
matter to them in their lives and communities.

The program is designed to reflect the Math Common Core State Standards, specifically:

e Shifting from mile-wide, inch-deep curriculum: Deep understanding of the most critical key
topics at each grade level

e Coherent progression: Mastery of these key grade level topics through coherent progressions
across grade levels

e Conceptual understanding and procedural fluency: Balance between building conceptual
understanding while increasing procedural fluency

¢ Foster reasoning and sense-making in mathematics: Critical-thinking and problem-solving skills
students need to be successful 21st century thinkers

With these design elements in mind, teachers choose math materials and plan with the following
guidance on the standards:

1. Focus and coherence: Key topics at each grade level and coherent progressions across grade
levels

2. Balance of concepts and skills: Required both conceptual understanding and procedural
fluency
3. Mathematical practices: Reasoning and sense-making in mathematics are fostered

consistently
4. College and career readiness: Progression of rigorous skills building at every grade level

The Charter School students apply mathematical concepts and processes, including number
systems, operations, graphics and logic, in order to problem-solve within and outside of
mathematics. Students demonstrate facility with the language of mathematics and express
generalizations discovered through investigation. Students are expected to be competent in
symbolic reasoning and in constructing logical arguments.

A key tool in mathematics instruction is the CCSS-based software program llluminate. Illuminate
creates, scores and reports CCSS-based assessments. Aspire uses these assessments as both
benchmark exams and formative assessments. The Illuminate reports in all subjects inform the
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teacher on whether the students have mastered a standard or need further instruction. Aspire
also plans to administer the Smarter Balanced Assessment Consortium Interim Assessments.

Teachers use this data on a daily cycle. Grade level teams, principals and subject level teams look
at this assessment data every two weeks.

The Charter School math classroom is marked by a focus on the Standards for Mathematical
Practice and the Standards by Domain with a balanced approach provides both the conceptual
understanding of math and the skills to solve problems. The Charter School has intensive math
time in the daily schedule, and teachers weave the Eureka Math Program (grades TK-8), and
CPM or CorePlus (grades 9-12), which is powerfully aligned with CCSS, into other content areas.

e Science: Through the implementation of the Next Generation Science Standards (NGSS)
students demonstrate understanding of 3 dimensional learning in their investigations,
analysis, and argumentation as they explain relevant scientific phenomena. Students
use the science and engineering practices and cross-cutting concepts to fully develop
their understanding of disciplinary core ideas. All students apply conceptual
understanding of physical science, life science, and Earth and Space sciences to

understand their world around them. Aspire-usesthe Amplify-currictlum-to

AHuman-Appreach, Meosa-Mack Seience,and-HeoltPhysies—All teachers use the 5E
instructional model for inquiry-based science to ensure that students are learning the
content of science through the authentic practice of science. Curriculum is also
supplemented with local scientific resources including Newsela, Science, KQED Science,
Discover Science, other science education journals, field trips, guest speakers, and
presentations.

Other subjects essential to a healthy and balanced life are also covered in a variety of ways:
® Social Emotional Learning (SEL):

Aspire Social and Emotional Learning Vision Statement

The Charter School is committed to supporting our students’ social and emotional
development to be caring and productive citizens. We engage in culturally responsive and

equitable practices in our communities of students, families, and teammates to cultivate
the following lifelong skills in each Aspire scholar and educator:
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o Managing emotions and behaviors
o Feeling and expressing empathy and compassion for others
o Making responsible decisions

o Setting and achieving positive goals

SEL competencies are taught throughout the school day and during the advisory block
that features the use of circles for relationship and group identity building as well as for
restoration of community. RULER curriculum is being implemented this year with the purpose
of developing self-awareness, empathy, and strategies for managing emotions and conflict. In
addition, smaller groups are organized for 6-8 week blocks to support students with more
intense, Tier 2/3 SEL needs like healthy social relationships, anger management and coping with
grief.

e—Visual and Performing Arts: Appreciation and participation in the fine and performing
arts are essential to each student’s development. Emphasizing creativity and self-
expression, the arts are integrated into the instructional program in order to inspire
students, help concepts and information come to life, support multiple intelligences and
experiential learning, and ensure cultural literacy. Visiting artists, field trips, after school
classes, parent docents, and partnerships with arts-focused organizations like Inner City
Arts also provide important programs in the arts. Aspire-secondary-schools-offerseme

“= = 7 7| Formatted: Outline numbered + Level: 1 + Numbering
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® Physical Education: The Aspire Physical Education program is designed to help students
develop cardiovascular fitness and participate in movement activities that contribute to
balance, coordination, and agility. The PE program also promotes physical and
emotional health through activities and instruction focused on building muscles, eating
right, and mental alertness, as well as opportunities for teamwork, cooperation, and
creativity through physical activity. Students are introduced to dance, basketball,
handball, soccer, running, yoga, cardio-vascular exercises, playground games (such as
Four Square), and some net games. Recess time and lunch play time also reinforce the
skills, activities, and games which are learned during PE class.
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Interventions and Enrichment

The Charter School instructional program is designed with the understanding that not all
students learn at the same pace in the same way; therefore, all available data drives the
teacher’s response to the individual student’s learning needs. The Response to Intervention
Program is used at the Charter School, in order to provide early, systematic, and appropriately
intensive assistance to children who are at risk for or already underperforming as compared to
appropriate grade level standards. The most important element of Rtl is a tiered approach to
progress monitoring in order to assess how students are doing and the effectiveness of the
curriculum, as follows.

e Tier 1is at the classroom instruction level, ensuring that teachers are differentiating the
instruction in order to understand each student’s strengths and weaknesses. This could
mean individual assistance, small group review, and personalized courseware
experiences.

e Tier 2 adds supplemental interventions that can happen in or outside of the regular
classroom and occurs more frequently. Targeting instructional needs like this may often
happen with a specialized teacher or instructional assistant.

e Tier 3 interventions are designed for students who require more intense, explicit and
individualized instruction and have not shown sufficient response to Tier 1 and Tier 2
interventions. As expected, this type of intervention is intense and typically delivered for
a minimum of two 30-minute sessions every week for nine to twelve weeks, with
specialized materials and approaches.

All teachers at the Charter School receive professional development on intervention strategies,
especially those tailored to the specific needs of English Learners or students of underserved
populations. The tiered approach to intervention moves quickly and must be efficient enough
to give students the support they need and deserve just in time. If Tier 3 assistance is still
unsuccessful, the teacher works with the Principal and Leadership Team to move forward with
the SST process to determine next steps

Assessment

At Aspire Public Schools, assessment is a critical tool for observing individual student
progress, determining the efficacy of individual teachers, and evaluating the success of the
program as a whole. Multiple assessments are used because no single assessment provides
sufficient information on students’ learning regarding all three outcomes. Aspire students are
assessed through:

e All standardized and CCSS-based tests required for traditional public schools that are
mandated in the California Education Code (including, but not limited to, Smarter Balance
Assessment Consortium assessment, ELPAC and Physical Fitness Test)?;

! The growing emphasis on norm-reference tests is much debated. Educationally, standardized tests are only a single indicator of
mastery in basic skills; however, they are regarded by employers and policymakers as broadly meaningful. Aspire Public Schools
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e Other nationally recognized norm-referenced and/or developmentally based tests (e.g.
STAR Renaissance Reading Assessment, Fountas and Pinnell reading benchmarks and
running records)

e Specialized assessments developed by Aspire for all areas of the academic core (e.g. project
rubrics, Performance Tasks);

e Day-to-day assessments related to specific content or skills (running record for English
Language Arts; Open Court phonics, Eureka Interims, Mid Module, and End of Module
Assessments, llluminate assessments; math computation quizzes, unit tests);

e Qualitative observations of the process of learning (teachers’ anecdotal notes, a child’s
reflection log, internship mentor reports); and

o The final assessment for students at the Charter School will be their Rites of Passage
ExperienceS (ROPES) Presentation. This interdisciplinary project incorporates all of the
rigorous work done in the lower grades to culminate in a project based on an area of
interest to the student. The components include research, a written report and an oral
presentation to an outside audience. Students have ample time to redo their
presentations, but cannot move on without passing this assessment.

Technology as a Tool

At The Charter School, technology is used as a tool for research, communication, and
production—just as it is in everyday life. Each school in the Aspire network has a combination of
laptops and Chromebooks, usually at 1:1 or 2:1 student to computer ratio. Students exercise
their higher-order thinking skills through simulations and presentations, their communication
and production skills through electronic mail and publishing, and their research skills through
use of electronic references, including the Internet.

Technology is also used as a tool to provide students with additional opportunities for
individualized learning at The Charter School. To best reach students, Aspire believes in
classroom structures that enable small group and one-on-one instruction. Blended learning
empowers teachers to deliver the individualized instruction that underserved students need to
catch up and accelerate the students who have mastered the content. With some students
solidifying skills on computers, teachers can work with smaller groups of students, meeting
them within their zone of proximal development with the lessons they most need that day.
Aspire has identified effective software that is Common Core aligned and generates data to
inform teachers’ instruction, addressed bandwidth issues, and developed professional
development to support teachers in moving to this new model. Aspire has also codified best

believes that students should be prepared to be successful on the tests that they are held accountable for; these tests are often the key
to future opportunity.
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practices around using technology for differentiation in classrooms, and has successfully helped
teachers transition to a model that individualizes learning for students.

As a result of this philosophy and approach, the Charter School has been leveraging
blended learning in both its ELA and math blocks for several years. This instructional model
combines teacher-led small group instruction with digital learning and interdisciplinary units.
Students will follow individualized learning paths on computers as part of their core instruction.
This model creates a structure that supports more targeted small group instruction in the
classroom and helps hone students’ digital literacy skills. The Charter School also employs a
technology teacher that instructs on technology skills and coding, as well as an Education
Technology Specialist that works with teachers to to plan on how best to integrate technology
tools strategically into the curriculum.

Support for English Learners

Aspire Triumph Technology Academy will meet all applicable legal requirements for English - {Formatted: Not Highlight

Learners, including long-term English Learners or English Learners at risk of becoming long-term
English Learners, as they pertain to annual notification to parents, student identification,
placement, program options, EL and core content instruction, teacher qualifications and
training, reclassification to fluent English proficient status, monitoring and evaluating program
effectiveness, progress monitoring English Learners towards reclassification, progress
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monitoring students who have been reclassified in the previous 4 years, and standardized
testing requirements. Aspire Triumph Technology Academy will implement policies to assure
proper placement, evaluation, and communication regarding ELs and the rights of students and
parents. Aspire’s EL Master plan can be found in Appendix X.

Home Language Survey

Aspire Triumph Technology Academy will administer the home language survey upon a
student’s initial enrollment into ATTA, as required by a California public school (on enrollment

forms).

English Lanquage Proficiency Assessment

All students who indicate a language other than English on any of the four home language
survey questions, their records will be checked against CALPADS, and if no previous record
exists, they will be tested with the Initial English Language Proficiency Assessments for
California . The Initial ELPAC has 3 proficiency levels: Novice English Learner, Intermediate
English Learner, and Initial Fluent English Proficient. The Summative ELPAC has four proficiency
levels: Level 4 - well developed; Level 3 - moderately developed; Level 2 - somewhat developed;
and Level 1 - minimally developed and is aligned with the 2012 California ELD Standards.

The ELPAC consists of two separate assessments which are detailed further below:

e Initial Assessment (“IA”)

The ELPAC IA is used to identify students as either an English Learner (EL), or as Initial Fluent
English Proficient (IFEP). The IA is administered only once during a student’s time in the
California public school system based upon the results of the home language survey. The locally
scored |IA will be the official score. The |A is given to students in grades K—12 whose primary
language is not English to determine their English proficiency status.

e Summative Assessment (“SA”)

ELs will take the SA every year until they are reclassified as fluent English proficient (RFEP). The
ELPAC SA is only given to students who have previously been identified as an EL based upon the
IA results, in order to measure how well they are progressing with English development in each
of the four domains. The results are used as one of four criteria to determine if the student is
ready to be reclassified as fluent English proficient, to help inform proper educational
placement, and to report progress for accountability.
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Both the ELPAC SA and IA are assessments administered in seven grade spans—K, 1, 2, 3-5, 6—
8,9-10, and 11-12. In kindergarten and grade 1, all domains are administered individually. In
grade 2, the listening, speaking and reading domains are administered individually, while the
writing can be administered in groups. In grades 3—-12, the test is administered in groups,
exclusive of speaking, which is administered individually. The ELPAC IA and SA will be
administered via a computer-based platform, while the ELPAC Writing Domain for Kindergarten
through 2" grade will continue to be administered as a paper-pencil test.

Testing times will vary depending upon the grade level, domain, and individual student.

The |A testing window will be year-round (July 1-June 30). Any student whose primary language
is other than English as determined by the home language survey and who has not previously
been identified as an English Learner by a California public school or for whom there is no
record of results from an administration of an English language proficiency test, shall be
assessed for English language proficiency within 30 calendar days after the date of first
enrollment in a California public school, or within 60 calendar days before the date of first
enrollment, but not before July 1 of that school year.

The SA testing window will be a four-month window between February 1 and May 31. The
English language proficiency of all currently enrolled English Learners shall be assessed by
administering the test during the annual assessment window.

ATTA will notify all parents of its responsibility for ELPAC testing and of ELPAC results within
thirty days of receiving results from the publisher. The ELPAC shall be used to fulfill the
requirements under the Every Student Succeeds Act for annual English proficiency testing.

Reclassification Procedures

Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as
proficient in English including, but not limited to, all of the following:

o Assessment of language proficiency using an objective assessment instrument including,
but not limited to, the ELPAC.

e Teacher evaluations, including, but not limited to, a review of the pupil's curriculum
mastery.

e Parental opinion and consultation, achieved through notice to parents or guardians of
the language reclassification and placement including a description of the
reclassification process and the parents’ opportunity to participate, and encouragement
of the participation of parents or guardians in the reclassification procedure including
seeking their opinion and consultation during the reclassification process.

e Comparison of the pupil’s performance in basic skills against an empirically established
range of performance in basic skills based upon the performance of English proficient
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pupils of the same age that demonstrate to others that the pupil is sufficiently proficient
in English to participate effectively in a curriculum designed for pupils of the same age
whose native language is English.

Students who have met the criteria to be reclassified from English Learner to Fluent English
Proficient will be monitored for four years. Documentation will be completed by classroom
teachers and filed in the students’ cumulative folders.

Strategies for English Learner Instruction and Intervention

Aspire Public Schools offers two programs by default:
e Structured English Immersion (“SEI”)
e English Language Mainstream (“ELM”)

The SEI Program is a language acquisition program for EL students in which nearly all classroom
instruction is provided in English, but with curriculum and a presentation designed for students
who are learning English. At minimum, students are offered designated ELD and provided
access to grade level academic subject matter content with integrated ELD. The integration of
English Learners with their non-English Learner peers through an SEl model improves access
and equity for all our students to grade level curriculum, instruction, and assessment. It also

emphasizes for our teachers the importance of utilizing the ELA/ELD Framework. j_- {Formatted: Not Highlight

h ‘[Formatted: Not Highlight

Integrated ELD is regular class time where teachers with ELs in their classrooms use the 2012
ELD Standards in tandem with the focal standards—Common Core State Standards for
ELA/Literacy and mathematics, or CA Next Generation Science Standards for Science.

Designated ELD is a protected time during the regular school day when teachers use the 2012
ELD Standards as the focal standards. This allows students to develop critical English language
skills, knowledge, and abilities needed for content learning in English.

English Language Mainstream is the program for English Only (“EQ”), Initial Fluent English
Proficient (“IFEP”), and Reclassified Fluent English Proficient (“RFEP”) students. Families of
English Learners may request a placement in only ELM using the English Learner Services
Waiver.

At minimum, students at all ELD levels are placed into designated ELD courses. These
Designated ELD courses correspond to students’ EL proficiency levels (Emerging, Bridging,
Expanding) and grade level. Curriculum and lessons are based on the ELD standards, and
include opportunities to speak informally while also using academic language.

To better access the core curriculum, all ELs receive Integrated ELD, which is taught by
credentialed staff with EL authorization. Language objectives, vocabulary supports and formal
and informal language practice engages English learners with their non-EL peers through
collaboration, interpretation and production of the English Language.
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As outlined by the State, key components of Integrated ELD include:

o Effective instructional experiences for ELs throughout the day and across disciplines,

e Areinteractive and engaging, meaningful and relevant and intellectually rich and
challenging

e Are appropriately scaffolded in order to provide strategic support that moves learners
toward independence,

e Builds both content knowledge and English value and builds on primary language and
culture and other forms of prior knowledge.”

Monitoring and Evaluation of Program Effectiveness

The EL program evaluation will take place through the state required LCAP Annual Update
process with additional analysis upon the release of the most current Summative ELPAC scores.
The program evaluation includes the degree to which:

1. ELs are attaining English language proficiency within 5-7 years. The effectiveness of
programs and activities in assisting ELs to attain proficiency and to meet academic
achievement and content standards including EL chronic absenteeism.

2. Necessary improvements to programs and activities for which Title Il funds have been
used for EL students.

3. Whether to eliminate specific EL activities proven to be ineffective.

After the release of the school’s Summative ELPAC scores, staff will review students' progress
on the Summative ELPAC between school years. This information is used to inform
programming decisions such as Designated ELD scheduling and staffing, a focus for ongoing
professional development specific to the needs of their ELs, and reclassification prior to the
start of a new school year. All of these decisions are identified in alignment with the regional
and school strategic plans and reported on to the Annual Aspire ELD Services Reporting form.

The LCAP Annual Update process consists of soliciting feedback, analysis, and recommendations
from a variety of stakeholders including staff, students, parents, and other Aspire
administrators regarding the school site strategic plan. The Annual Update analysis consists of
the following components:
1. Review of the student and family survey results with an emphasis on the social and
emotional learning impacts of our English Learners
2. Reclassification rates and students at risk of being identified as Long-Term English
Learner
3. In depth review of site MLL program evaluation
4. Recommendations from the English Learner Advisory Committee on necessary
improvements to the program
5. Evaluation of the LCAP EL Goals, Actions, Outcomes, and expenditures
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Concluding the robust program evaluation process, school leaders incorporate stakeholder
feedback into their LCAP Goals, Actions, Outcomes, and Expenditures for the following school

ear.
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Students Achieving Below Grade Level

The Charter School sets high expectations for all students and is committed to working
with students who are not meeting outcomes to help them achieve at expected levels.
Students who perform below the acceptable level may receive a mix of intervention services,
including: in-class individual targeted instruction by classroom teachers; in-class small-group
guided learning by classroom teachers; before- or after-school instructional support provided
by non-classroom educators in a one-on-one setting or in small groups; participation in a
specialized support class taught by a literacy specialist or other educator. Instructional
materials selected for intervention services are grounded in proven best practices, may be
designed by the educator, or may be a research-based program such as READ 180.

Students targeted for additional instructional support or intervention will include, but are not
limited to, students who, through universal screening or other assessment, meet the following
criteria:

| Assessment Criteria For Additional Intervention
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Smarter Balanced Assessment Standard Not Met or Approaching the Standard

Consortium (SBAC) — ELA or

Math

Placement Reading Diagnostic | Below grade level

(PRD)

Parent Recommendation Any

Teacher Recommendation Any

Assessment Criteria For Additional Intervention

Smarter Balanced Assessment Not Met or Nearly Met the Standard
Consortium (SBAC) — ELA or

Math

Fountas and Pinnell Below grade level
Parent Recommendation Any

Teacher Recommendation Any

The Charter School utilizes the Response to Intervention framework (Rtl) of tiered intervention
to ensure that students below grade level, or students achieving below expected levels of
performance, receive additional instruction or intervention to ensure progress towards
expected levels. Through the systematic Rtl process of weekly review of student progress,
schools are universal in assessing students’ academic, behavioral and socio-emotional
development needs, and proactive in providing students with appropriate timely, targeted and
effective research-based interventions. Systematic progress monitoring of results of instruction
or intervention, which is initiated by the teacher and then overseen by a group of teachers that
makes up the Rtl team, guides decision-making about the intervention’s success and student’s
next step.

The Charter School strives to offer a comprehensive approach to assessing, supporting and
monitoring the progress of all students towards grade level and College Readiness outcomes.
The Rtl framework encourages an inclusive, flexible learning environment, encompassing and
extending Aspire’s data driven, student-focused approach to instruction. The Charter School
educators are encouraged to deepen coordination of instruction across all learning
environments, including our grade level or core classrooms, intervention programs, specialized
educational services and non-academic services.
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Socio-Economically Disadvantaged / Low Income Students

The Charter School seeks to serve students who are socio-economically disadvantaged and low
income, so the school was designed to create small communities where students are known
well. By having a small school and small classes our students and their individual needs are
known well. Socio-Economically Disadvantaged students are typically identified by qualification
for Free or Reduced Price Meals. Qualification for this program is monitored on an annual
basis.

Our instructional program across Aspire Public Schools is designed with the intention of serving
students from traditionally underserved populations and many of our curriculum and
instructional decisions focus on meeting the needs of struggling learners to advance them to
grade level standards so that they are college and career ready. We do not require any specific
parent support, and take ownership to provide any needed materials; however, our hope is to
involve and engage families along their child’s educational journey.

The needs of individual students or groups of these students would be identified and discussed
at grade level Cycles of Inquiry and the school-wide Rtl team. The Rtl team meets on a monthly
basis to determine any students who may not be making adequate progress on the Common
Core grade level standards. They along with the leadership team analyze data by all subgroups
and look for any students requiring intervention. These supports are then provided in the
classroom or a small group setting outside of the classroom. The Rtl lead or the classroom
teacher would be responsible for making sure supports were implemented. At a minimum,
supports include:

o Social emotional counseling during school
Additional academic help during school and after school
Involvement of the parent/guardian
Enrichment after school
Connections with community agencies made by our Regional Student Support
Coordinator for families and students

O O O O

In addition, Aspire Public Schools’ Data team developed a progress monitoring dashboard that
allows school sites to continuously monitor the progress of their socio-economically
disadvantaged/low income students’ achievement on SBAC, ELPAC, Star Ren, DRA, and other
criteria that affect the outcome of students.

Support for Academically High-Achieving Students
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Interdisciplinary units and final cumulative projects are aligned with all of the program
recommendations for gifted learners. These projects allow high performing students to go a
deep into a topic until they are challenged. It allows a natural source of differentiation.

The Charter School identifies our highest achieving student through multiple measures. For
students in grades 3 and above, SBAC scores are used as the first metric. Additionally, students
Lexile level on the STAR REN are used as a metric, and finally GPA is an additional factor for
consideration Similar to how struggling students are given differentiated work, small groups
and adapted projects work and tasks are similarly adapted for the highest students are well.
There are occasions where students will move up to a higher grade level for a subject or move
up altogether but these instances are rare. College coursework for high school students is
based on GPA and achievement scores. Student may be placed in zero, one or two college
courses per semester based on their achievement. The highest achieving students are able to
graduate from high school with their Associates Degree from a community college (60 units).

’

Because Aspire’s Instructional Methods are designed to differentiate and individualize
instruction for students at different levels, students achieving above grade level can be
effectively served at The Charter School. For instance, the instruction during English Language
Arts allows students to be reading at their own instructional level. One student reading at
grade level can sit next to another student doing the same activity at three grade levels higher.
Small class sizes aid in differentiation of instruction because classroom teachers understand
each individual student’s needs. The variety of instructional techniques and materials provided
in Aspire’s program are cited as important features by the National Association for Gifted
Children in the Gifted Educational Program Standards. Finally, any student achieving above
grade level can be accelerated to a higher grade level at the discretion of the parent and
principal.

Support for Students with Disabilities
Overview

The Charter School shall comply with all applicable state and federal laws in serving students
with disabilities, including, but not limited to, Section 504 of the Rehabilitation Act (“Section
504”), the Americans with Disabilities Act (“ADA”) and the Individuals with Disabilities in
Education Improvement Act (“IDEIA”).

The Charter School is its own local educational agency (“LEA”) and holds membership in a
Special Education Local Plan Area (“SELPA”) in conformity with Education Code Section
47641(a). The Charter School is a member in good standing of the El Dorado County Charter
SELPA.
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In the event The Charter School seeks membership in a different state-approved SELPA, The
Charter School will provide notice to the District, the SELPA, and the California Department of
Education before June 30" of the year before services are to commence.

The Charter School shall comply with all state and federal laws related to the provision of
special education instruction and related services and all SELPA policies and procedures; and
shall utilize appropriate SELPA forms.

The Charter School will provide specialized academic instruction and related services by hiring
credentialed or licensed providers through private agencies or independent contractors.

The Charter School shall be solely responsible for its compliance with Section 504 and the ADA.
The facilities to be utilized by The Charter School shall be accessible for all students with
disabilities.

Section 504 of the Rehabilitation Act

The Charter School recognizes its legal responsibility to ensure that no qualified person with a
disability shall, on the basis of disability, be excluded from participation, be denied the benefits
of, or otherwise be subjected to discrimination under any program of The Charter School. Any
student, who has an objectively identified disability which substantially limits a major life
activity including but not limited to learning, is eligible for accommodation by The Charter
School.

In instances where a student may be eligible for 504 protections, a 504 team will be assembled
by the Principal and encourage participation of the parent/guardian, the student (where
appropriate) and other qualified persons knowledgeable about the student, the meaning of the
evaluation data, placement options, and accommodations. The 504 team will review the
student’s existing records; including academic, social and behavioral records, and is responsible
for making a determination as to whether an evaluation for 504 services is appropriate. If the
student has already been evaluated under the IDEIA but found ineligible for special education
instruction or related services under the IDEIA, those evaluations may be used to help
determine eligibility under Section 504. The student evaluation shall be carried out by the 504
team, which will evaluate the nature of the student’s disability and the impact upon the
student’s education. This evaluation will include consideration of any behaviors that interfere
with regular participation in the educational program and/or activities. The 504 team may also
consider the following information in its evaluation:

. Tests and other evaluation materials that have been validated for the specific purpose
for which they are used and are administered by trained personnel.
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° Tests and other evaluation materials including those tailored to assess specific areas of
educational need, and not merely those which are designed to provide a single general
intelligence quotient.

° Tests that are selected and administered to ensure that when a test is administered to a
student with impaired sensory, manual or speaking skills, the test results accurately reflect the
student’s aptitude or achievement level, or whatever factor the test purports to measure,
rather than reflecting the student’s impaired sensory, manual or speaking skills.

The final determination of whether the student will or will not be identified as a person with a
disability is made by the 504 team in writing and notice is given in writing to the parent or
guardian of the student in their primary language along with the procedural safeguards
available to them. If during the evaluation, the 504 team obtains information which may
indicate possible eligibility of the student for special education per the IDEIA, a referral for
assessment under the IDEIA will be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team
shall be responsible for determining what, if any, accommodations or services are needed to
ensure that the student receives a free and appropriate public education (“FAPE”). In
developing the 504 Plan, the 504 team shall consider all relevant information utilized during the
evaluation of the student, drawing upon a variety of sources, including, but not limited to,
assessments conducted by The Charter School’s professional staff.

The 504 Plan shall describe the Section 504 disability and any program accommodations,
modifications or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the
student’s education, including substitutes and tutors, will receive relevant portions of each
student’s 504 Plan. The site administrator will ensure that teachers include 504 Plans with
lesson plans for short-term substitutes and that the student review the 504 Plan with a long-
term substitute. A copy of the 504 Plan shall be maintained in the student’s file. Each student’s
504 Plan will be reviewed at least once per year to determine the appropriateness of the Plan,
needed modifications to the plan, and continued eligibility. More details around Aspire’s 504
procedures and Enrollment Steps are attached in Appendix VII.

Services for Students under the IDEIA

In accordance with state and federal law, each student eligible under IDEIA will be
provided a free appropriate education in the least restrictive environment. No student shall be
denied admission to The Charter School because the student is in need of special education
services. The Charter School is dedicated to ensuring that identified special education
students shall be enrolled in the general education classroom setting along with their non-
disabled peers and shall have access to participate in extracurricular activities the same as their
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non-disabled peers. The Charter School aims to serve a proportional number of students with
mild, moderate and severe disabilities relative to local, state and national averages. Recent
innovations include revisioning the use of the learning center to provide more strategic and
coordinated supports for students with moderate/severe mental health needs and revisioning
the staffing model to provide higher quality instructional for students with significant cognitive
disabilities.

The Charter School’s special education program is characterized by integrated services
which will support students with special education needs. The decisions regarding specialized
academic instruction and related services that individual students will receive are the
responsibility of the Individualized Education Team, which includes the involvement of parents
in decision-making and developing the written Individualized Education Plan (IEP). The IEP
Teams must also include an Administrator, General Education Teacher and Education
Specialist. When appropriate/relevant, the IEP team also includes related service providers..

In the IEP process, general education teachers, specialists, administrators, students, and
parents work together to share information and create the Individualized Education Plan that
addresses the student’s unique learning needs and supports and services related to a student’s
disability. The IEP may include specialized academic instruction, related services, classroom
accommodations or specific supports which will enable a student to progress towards learning
or social/emotional/behavioral goals in the least restrictive environment.

The professional development of all Aspire teachers focuses on differentiating the
curriculum, employing varied instructional strategies, and utilizing technologies or other
resources to ensure that each and every child in the classroom has access to learning,
regardless of disability or need. Multiple measures assess student’s progress towards their IEP
goals, grade level outcomes based on the CCSS, or Aspire College Readiness outcomes.

The Charter School ’s educational program includes systems of intervention, as well as
differentiated instructional strategies to meet the diverse learning needs of all students. All
incoming students participate in assessments in the areas of English Language Arts and
Mathematics to assist in identification of student learning needs and provision of appropriate
instructional supports for all students, including English Language Learners, or students with
disabilities. Other measures used to assist with differentiating instruction for all students or
providing appropriate interventions include:

Smarter Balance Assessment Consortium assessments
ELPAC
Curriculum-based Benchmark Assessments

Teacher observation and interview

Child Find
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The identification process for students who would be eligible for special education services
under IDEA and/or services under 504 protections begins when students have been accepted
through the enrollment lottery and enrolled in The Charter School. Through the process of
“Child Find,” each school fulfills the obligation of locating, evaluating, and identifying children
with disabilities who may be in need of special education or 504 services. The Student Success
Teams addresses student needs and initiate the referral process, if appropriate, for special
education or other services.

If a student is eligible for 504 supports their services will be provided as determined in
their 504 plan. As discussed above, the 504 plan is created through a multi-disciplinary team
approach that includes parents and students (when appropriate).

For the purposes of special education, The Charter School shall assume responsibility for the
provision of services and meeting all local, state and Federal requirements of IDEIA. If needed,
the special education resources, services, fees or requirements will be defined in the
Memorandum of Understanding (MOU) between the District and the Charter.

LEA Assurances
The Charter School makes the following assurances:

® Free Appropriate Public Education (FAPE)-The Charter School will assure that a free
appropriate public education shall be provided to all enrolled students including
children with disabilities who have been suspended or expelled from school.

o Child Find-The Charter School will assure that all students with disabilities are identified.

e Full Educational Opportunity-The Charter School will assure that all students with
disabilities have access to the full range of programs available to non-disabled students.

® Least Restrictive Environment (LRE)-The Charter School will assure that students with
disabilities are educated with students who are not disabled to the maximum extent
appropriate. This will be addressed through the use of supplementary aids, supports
and services in the general education environment.

e Individualized Education Program (IEP)-The Charter School will assure that an

Individualized Education Plan is developed, reviewed and revised for each child who is
eligible.
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® Assessments-The Charter School will assure that an IEP review shall be conducted on an
annual basis at a minimum. In addition, a reassessment shall be conducted at least
once every three years and more often if conditions warrant or if requested by the
student’s parents or teacher, to determine continued eligibility and needs.

o Confidentiality and Procedural Safeguards-The Charter School will assure that the
confidentiality of identifiable data shall be protected at collection, storage, disclosure
and destruction. In addition, students and their parents shall be provided with
safeguards through the identification, evaluation and placement process and provisions
for a Free Appropriate Public Education.

® Personnel Standards-The Charter School will assure that good faith efforts will be made
to attract, recruit and hire appropriately trained and credentialed personnel to provide
special education services to eligible children with disabilities.

® State Assessments-The Charter School will assure that students with disabilities are
included in State assessment programs with appropriate accommodations and
modifications when necessary and appropriate.

The Charter School shall comply with all requirements of the Federal Individuals with
Disabilities in Education Act (IDEA), State laws and the EDCOE Charter SELPA Local Plan, and
perform all corrective actions deemed necessary by Aspire Public Schools, the Charter SELPA
and/or CDE. The Aspire Director of Special Education will involve The Charter School team in
the development of the budget, hiring necessary staff, contracting for appropriate services and
documenting the qualifications and competency of school leadership to meet the special
education compliance and quality requirements. A Program Specialist shall be assigned to
support The Charter School and to provide coaching support to the site special education team
to ensure that all requirements of IDEIA are met, and each child is well served.

A comprehensive Aspire Special Education Professional Development plan shall be
developed with site team input to provide ongoing learning opportunities and support to
special education staff, and build the capacity of the site team in meeting compliance with state
and federal statutes and reporting requirements. Professional development will be provided
on best practices that support the specialized learning needs of students with disabilities in the
least restrictive environment, . Each staff member’s Professional Learning Plan (PLP) will reflect
our Aspire shared responsibility for student progress and site special education needs, as well
as differentiated opportunities to address individual professional development needs,
including the opportunity to participate in the Aspire Induction Program for the Education
Specialist Credential. Professional development opportunities will include those offered in
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collaboration with other Aspire schools, the SELPA, and other organizations with researched
based practices that support students with disabilities.

A Typical Day

Morning community building: Starting at 7:30 AM, scholars and families join us in our student

union for breakfast, and starting at 7:50 scholars have the option of playing outside until our
morning assembly begins at 8:05.
At 8:05 Triumph has a daily morning community builder on the school yard. During this time
we share morning announcements, cheers, affirmations, dancing and birthday celebrations.
Once a week, the class with the highest weekly attendance is recognized and awarded the
honor of keeping the Triumph Tiger in their room. Our Triumph Tiger is a huge stuffed plush
toy, wearing, of course, a college cap to model College for Certain. The entire school cheers and
celebrates the classroom’s achievement.
One example of our weekly affirmations is our “I love myself” affirmation where our
community shares the following affirmation:

I love myself

I love my eyes

I love my hair

I love my skin

I love my brain

| love myself

And | love you!

After our school-wide cheers, scholars walk to their classrooms with their teachers and receive
an individual greeting as they enter the room for their do now and morning work. Students
spend their first few minutes doing strategic review work and then transition to a class morning
meeting. During morning each day, every student has an opportunity to share something about
themselves and the class does an activity that increases the feeling of belonging. Teachers lead
our social-emotional learning lessons during morning meeting twice a week. During this time
teachers lead lessons on Toolbox, Zones of Regulation, Growth Mindset, Mindset for Learning,
and RULER.

Reader’s and Writer’s Workshop: One of the most important times of the day as an Triumph
scholar is Reader’s Workshop. During this time, the teacher teaches a brief lesson to scholars by
modeling and engaging them in a standards-aligned teaching point. Scholars are then charged
with trying out the teaching point while reading their own “just right” books. While scholars
read, the teacher meets with individual students and small groups. This hour of the day is
tailored to each student and focuses heavily on building a reading life. Triumph’s scholars love
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reading at this time because they have choice, get to read accessible text, and receive support
from their teacher.

Writer’s workshop follows a similar format to Reader’s workshop. Writing time is particularly
special because students get to use their imagination or write about nonfiction topics they
researched to create their writing pieces. Because scholars get choice in their writing and
coaching from their teacher, this is a time when students can feel empowered and let their
creativity shine.

Scholars also experience the opportunity to closely read grade level, complex text through a
Close Reading supplement. Close Reading lesson span multiple days, giving scholars the
opportunity to support to gain increasing independence in deepening and clarifying meaning of
difficult texts.

Technology and PE: Monday through Thursday, scholars participates in PE or technology. In
technology scholars study programming concepts, computational thinking, digital citizenship,
and develop interactive games or stories they can share. In addition, students create computer
programs that will help them learn to collaborate with others, develop problem-solving skills,
and persist through difficult tasks.

In PE, scholars start by doing a physical warm up and stretching. After that students learn
about the topic they engaging in that day and have an opportunity to engage in the activity and
receive real-time coaching in the activity. In addition to learning skills for sports like ultimate
Frisbee and basketball, PE has a large focus on sportsmanship, collaboration and how to play
games for fun.

While scholars are learning in fun and creative ways with teachers who specialize in these
content areas, their regular classroom teachers are involved in collaborative instructional
planning and preparation.

Recess: Recess at Triumph Academy is a time of choice and fun. All scholars are encouraged by
campus monitors and teachers. During recess students play games like basketball, soccer, and
jump rope. For competitive games like basketball, scholars are engaged in the creation of
expectations and agreements which helps all scholars participate positively.

Math: As part of our Eureka Math curriculum, scholars start math each day with engaging fact
fluency “sprints.” Through this process, they build proficiency with math fact families, number
patterns, and place value. This is a short but powerful time of the day. Scholars then transition
into working on an application problem as part of our Eureka curriculum. This application
problem is a challenging word problem that helps them put the objective of the day into real-
life context. After this scholars engage in a Eureka math lesson focused on building conceptual
understanding of key standards in each topic. Each day, scholars complete an exit ticket so their
teacher can understand student progress in the lesson and adjust instruction for the next day.
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Workstations or centers: Throughout the day, scholars have the opportunity to work in
collaborative centers. During this time, younger scholars work together on reading fluency or
foundational skills and older scholars work on writing, reading, or projects. The teacher
maximizes this time by pulling guided groups for reading or math.

Departure: Triumph scholars end the day by meeting their families or their after school
program teacher on our playground. Every scholar gets an individual “goodbye” before they
leave and our staff ends the day greeting families and celebrating scholars’ daily achievements
as students are picked up.

After School or Expanded Learning Program (ELP): At 3:30pm, about one third of Triumph'’s
scholars end their day with a snack in the cafeteria while socializing with friends and their ELP
teachers. Monday through Friday, scholars in our ELP program complete homework, participate
in afternoon meeting, and engage in enrichment activities. ELP for scholars in kindergarten
through second grade is coordinated through our partnership with SuperStars Literacy.
Students in these classes spend their time in ELP engaging in activities to support reading
development.
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Element 2 & Element 3

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,”
for purposes of this part, means the extent to which all pupils of the charter school
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in
the charter school’s educational program. Pupil outcomes shall include outcomes that address
increases in pupil academic achievement both schoolwide and for all pupil subgroups served
by the charter school, as that term is defined in subdivision (a) of Section 52052. The pupil
outcomes shall align with the state priorities, as described in subdivision (d) of Section 52060,

that apply for the grade levels served by the charter school.” — Ed. Code § 47605(c)(5)(B)

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To
the extent practicable, the method for measuring pupil outcomes for state priorities shall be
consistent with the way information is reported on a school accountability report card.” — Ed.
Code § 47605(c)(5)(C)

Charter School hereby grants authority to the State of California to provide a copy of
aggregated (by school, numerically significant subgroups, etc.) test results directly to the
District. Test results for the prior year, if not provided directly to the District by the State in a
timely manner, will be provided by the Charter School to the District, upon request, no later
than September 1 of each year.

Additional Measurable Pupil Outcomes

Collective MPOs

Charter School sets the following targets for Measurable Pupil Outcomes related to school
culture and climate. [Fill in target percentages in table below. Additionally, please choose two
measurable pupil outcomes and associated measures/targets specific to your school’s unique
program (e.g. proficiency in another language, citizenship, arts proficiency, etc.).]

“ {Formatted: Normal
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Collective MPOs for Elementary Schools

1. Annually, at least 60% of families complete a school survey that includes questions | - - { Formatted: Highlight

about school safety, satisfaction with academic instruction, and voice in school decision-

making.

MPO T Target | _- ‘{ Formatted: Highlight

%

2. Eachyearatleast percent of families positively rate school safety. | [insert | - - { Formatted: Highiight
target

3. Fachyear,atleast | percent of families positively rate academic | | [enter | - {Formatted: Highlight

instruction. target

4___ Eachyearatleast | percent of families positively rate their voice in | [enter | - { Formatted: Highlight

school decision-making and/or opportunity for feedback. target



Additionally, please choose two measurable pupil outcomes and associated | = _ i

measures/targets specific to your school’s unique program (e.g. proficiency in
another language, citizenship, arts proficiency, etc.).]

_~ { Formatted: Highlight

Additionally, please choose two measurable pupil outcomes and associated | i

measures/targets specific to your school’s unique program (e.g. proficiency in
another language, citizenship, arts proficiency, etc.).]

= ‘{Formatted: Highlight

Application of Education Code section47607.3
Under Education Code section 47607.3, if Charter School meets certain criteria outlined in
section 47607.3(a), the following shall apply:

e Depending on circumstances specified in section 47607.3, either the county
superintendent of schools or the chartering authority shall provide technical assistance
to the charter school using an evaluation rubric adopted by the State Board.

e The entity providing technical assistance may request assistance from the California
Collaborative for Educational Excellence, which may, after consulting with the
Superintendent and with the approval of the State Board, provide advice and assistance
to the charter school.

e The chartering authority shall consider for revocation any charter school to which the
California Collaborative for Educational Excellence has provided advice and assistance,
and has made findings that: 1) the charter school has failed, or is unable, to implement
the recommendations of the California Collaborative for Educational Excellence; or 2)
that the inadequate performance of the charter school, based upon the evaluation
rubric, is so persistent or so acute so as to require revocation of the charter.
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An Aspire Public Schools education provides students with access to opportunities for success
in future endeavors — in higher education, work, and citizenship. Through personalized learning
experiences, students master basic skills, acquire the thinking skills needed for the rigorous
work of the real world, and develop productive life skills. Aspire Public Schools ’s educational
program is designed to help all of its students to develop the following measurable pupil
outcomes:

To establish a foundation for success, Aspire Public Schools ensures students will:
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Basic Skills: Master at least grade level competency in the four core subjects:
mathematics, science, social studies, and English Language Arts (including reading, writing,
listening and speaking);

Thinking Skills: Be able to apply classroom learning to their real world experiences in a
relevant and valuable way, using higher-order thinking skills (including critical thinking,
creativity, decision-making, problem solving, reasoning, knowing how to learn); and

Life Skills: Have developed personal qualities of individual responsibility, intellectual
curiosity, sociability, self-management, confidence, and integrity.

Aspire Public Schools sets high standards for all students, based on CCSS, Newmann’s Standards
for Authentic Instruction and Assessment, and the Secretary’s Commission on Achieving
Necessary Skills (SCANS). Students will participate in the legally required statewide
assessments pursuant to Education Code Section 47605(c). Through these assessments, The
Charter School shall demonstrate student mastery of state standards.

The Charter School’s academic program is CCSS-based and data driven. The Common
Core State Standards, Next Generation Science Standards and multiple sources of data form the
basis of the Charter School’s teachings. Performance assessments will be evaluated with the

use of common benchmarks and rubrics and will be analyzed on a regular basis to help drive
the Charter School’s educational program. The rubrics will be used to inform students and

parents about the standards for student work. Both teachers and students will use the rubric
to score the work and make improvements. Rubrics used throughout the year will show growth
over time.

Collecting, Analyzing, and Reporting Data

Aspire will collect and analyze data on student achievement on a regular basis and will
provide student achievement data to staff, parents and guardians, and the District:

= Staff will receive data on student achievement during staff meetings using the Data Portal
and will use this data to help monitor and improve Aspire’s education program;

= The Principal and other administrators will receive data on The Charter School’s student

achievement, attendance, and discipline using Aspire’s Admin Data Portal and Principal
Operational Dashboard;

= Parents and guardians will receive data on student achievement when they meet with
their child’s teacher; and
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= The District will receive data on student achievement through School reports and/or
presentations.

Aspire uses the State Testing and Assessment Reports to assist in identifying strengths
and weaknesses at a student, classroom, grade level, school and organization. Additionally, the
SABE/2 and the California Physical Fitness test will be administered and used to inform The

Charter School program. Every summer each school will have a staff retreat where the data will
be analyzed. School wide plans for professional development will be based on these plans.

Aspire uses many in-house assessments which inform daily instruction. Aspire utilizes
three assessments to provide benchmarks of a student’s progress towards meeting the state
standards in reading, writing, and math.

If any student is not making sufficient progress to meet the benchmarks created by
Aspire, teachers, parents or administrators begin a Student Success Team. From this meeting
an action plan is created to support the student.

Throughout the school year, the health of The Charter School is monitored with a suite
of internal school health dashboards. These tools allow Aspire’s Senior Executive Team to
evaluate a school on more than one facet. At the beginning of the year, the dashboard will help
the Senior Executive Team identify schools that require more focused attention and support.
On an on-going basis, this dashboard will also be used to monitor progress of schools on a
monthly basis. Specifically, the dashboard reports on:

o Student achievement: SBAC and interim assessment scores, course grades,
behavior, and internal benchmark scores;

o Student discipline: Chronic absenteeism, suspensions, student retention

o Affiliation: results on the staff, parent, and student surveys, teacher retention; and

o Financial and Enrollment: actual versus budget and forecast; average daily
attendance, and enrollment.

K-2 Assessment and Monitoring

Since grades K-2 are not assessed on the CAASPP, Aspire has created a standards-based report
card (see descriptors below), to be used in concert with internal ongoing formative assessments
by the Charter School to evaluate and monitor the progress of all primary students.

PERFORMANCE LEVEL DESCRIPTORS
Below the grade level standard 1
Approaching the grade level standard 2
Meeting the grade level standard 3
Exceeding the grade level standard 4
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The Aspire Home Office has also developed internal formative assessments and a data
dashboard for every student that allows teachers to monitor how students are progressing in
their mastery of standards. Grade level teams use this data to plan and to create interventions
and enrichment as needed. The Principal and Lead Team then use all K-2 student data to
address schoolwide instructional concerns and Cycles of Inquiry.

Reading Assessment

In grades 2-12, Aspire administers the STAR Reading test from Renaissance Learning to
all students. STAR Reading is a nationally normed, adaptive reading test that provides a Lexile
score and CCCSS mastery estimate for each student. It is administered twice (Fall and Spring)
for all students to measure year-long reading growth, while some teachers choose to
administer more often as a progress monitoring tool. Teachers use STAR Reading to
differentiate classroom instruction and texts based on students’ demonstrated Lexile level
while school leaders use STAR Reading to inform Response to Intervention (Rtl) and assign
school-based interventions as appropriate. At the organizational level, STAR Reading results are
used by the Data and Assessment and Instructional Coaching teams to inform instructional
resource development and strategically deploy instructional coaches.

Aspire Math Assessment

Every student takes an Aspire math assessment based on the specific grade level
standards. The assessment includes both computation and a problem solving section. The
computation is scored with llluminate software. The problem solving is scored with Aspire
teachers and Education Specialists. A task analysis is done of every paper, so that teachers can
identify standards that need to be re-taught. After every administration of the benchmark
exams, the student data is analyzed at several levels — classroom, grade level, school and
Aspirewide.

External Reporting

Aspire maintains sufficient staff and systems, including technology, required to ensure
timely reporting necessary to comply with the law and to meet all reasonable inquiries from

District and other authorized reporting agencies.
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Element 4

“The governance structure of the charter school, including, but not limited to, the process to be

followed by the charter school to ensure parental involvement.” — Ed. Code § 47605(c)(5)(D)

Operation by or as a Nonprofit Public Benefit Corporation
As an independent charter school, Charter School, operated as or by its nonprofit public benefit
corporation, is a separate legal entity and shall be solely responsible for the debts and obligations
of Charter School. Charter School shall comply with the provisions of Education Code section
47604(b)(1) and shall not operate as, or be operated by, a for-profit corporation, a for-profit
educational management organization, or a for-profit charter management organization. A for-
profit educational management organization and a for-profit charter management organization

are entities that manage or operate a charter school.

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of
its governing board and/or nonprofit corporation are and remain consistent with the provisions
of this Charter. In the event that the governing board and/or nonprofit corporation operating
Charter School amend the bylaws to change the number of governing board members, Charter
School shall provide a copy of the amended bylaws to the OUSD Office of Charter Schools (“OCS”)
within 30 days of adoption.

Charter School will respond to Public Records Act requests in a timely manner and in compliance
with the California Public Records Act (Government Code section 6250 et seq.).

Indemnification of District

Charter School through this Charter agrees to defend, and indemnify and hold harmless the
District, its officers, directors, employees, attorneys, agents, representatives, volunteers,
successors and assigns (collectively hereinafter “District” and “District Personnel”) from and
against any and all actions, suits, claims, demands, losses, costs, penalties, obligations, errors,
omissions, or liabilities that may be asserted or claimed by any person, firm or entity arising out
of, orin connection with, Charter School’s performance under this Agreement or the Charter, the
condition or use of its facilities, or any acts, errors, negligence, omissions or intentional acts by
Charter School, its Governing Board, administrators, employees, agents, representatives,
volunteers, successors and assigns.

Governing Board Operation

Charter School shall follow Education Code section 47604.1, and comply with the Ralph M. Brown
Act (Government Code section 54950 et seq.); the California Public Records Act (Government
Code section 6250 et seq.); Government Code section 1090 et seq.; and the Political Reform Act
(Government Code section 81000 et seq.) Charter School shall also comply with the provisions of
Education Code section 47604.1(c) with respect to the location of its meetings, and broadcasting
its meetings on a two-way teleconference where required.

Charter School shall publicly post all governing board meeting agendas in accordance with the
Brown Act. Charter School shall keep accurate records of all governing board meetings, whether
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they were canceled, rescheduled, or held, and make board meeting documents, including board
meeting minutes, available to the public either upon request or by posting on the charter school's
website.

Charter School acknowledges the District’s statutory right to appoint, at the District sole
discretion, a single representative of the District’s choosing to the Charter School governing
board pursuant to Education Code section 47604(c).

Required Notifications to the District

Charter School shall notify OCS in writing of any citations or notices of workplace hazards;
investigations by outside regulatory or investigative agencies, lawsuits, changes in corporate or
legal status (e.g. loss of IRS 501(c)(3) status), or other formal complaints or notices, regarding any
aspect of Charter School’s operations, within one week of receipt of such notices by Charter
School. Unless prohibited by law, Charter School shall notify OCS in writing of any internal
investigations within one week of commencing investigation. Charter School shall notify OCS
within 24 hours of any dire emergency or serious threat to the health and safety of students or
staff. This 24-hour notification applies to any allegations of serious misconduct related to student
safety or child abuse by any student or adult that occurred on campus.

Charter School Records

Upon receiving a records request from a receiving school/school district, Charter School shall
transfer a copy of the student’s complete cumulative record within ten (10) school days in
accordance with Education Code section 49068. Charter School shall comply with the
requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of
student special education records. In the event Charter School closes, Charter School shall comply
with the student records transfer provisions in Element 15. Charter School shall comply with the
requirements of Education Code section 49060 et seq., regarding rights to access student
records, and Education Code section 49069.3 and 49069.5 regarding transfer of records for youth
in foster care.

Charter School acknowledges that pursuant to Article XVI section 8.5(e) of the California
Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c), and
35258 of the Education Code require schools, including Charter School to provide certain
information in certain formats in certain ways to the general public and specifically to parents of
students at Charter School and of the District. Charter School further acknowledges that it has
the obligation to provide all of such information to the District that is required by these
referenced authorities in a timely manner so that the District may meet its obligations under
those authorities as well. To the extent that there is information that the District has, but that
Charter School does not have that Charter School needs in order to meet its obligations, the
District shall provide the same to Charter School in a reasonably timely manner upon request
under Education Code section 47604.3.

Charter School in accordance with Education Code section 47604.3, shall promptly respond to all
reasonable inquiries from the District, including but not limited to, inquiries regarding financial
records, Letters of Inquiry, and Notices of Concern, and shall consult with the District as needed
regarding any such inquiries. Charter School acknowledges that it is subject to audit by District.
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If the District seeks an audit of Charter School, the District shall assume all costs of such audit.
This obligation for the District to pay for an audit only applies if the audit requested is specifically
requested by the District and is not otherwise required to be completed by Charter School by law
or charter provisions.

Charter School Ombudsperson

Charter School shall ensure that, at all times throughout the term of the Charter, a neutral party,
“Ombudsperson”, is identified to serve as an independent resource, assisting families and
community members in investigating and addressing complaints, conflicts, and other school-
related issues. This individual’s name and contact information should be clearly articulated in the

Charter School’s student and family handbook or distributed widely. - {Formatted: Font: Not Italic
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Aspire Public Schools Board of Directors

The Charter School is an independent charter school governed by the Aspire Board of
Directors. Biographies of the current Aspire Board of Directors are attached in Appendix IX. Aspire
is a California, nonprofit, public benefit corporation. Proof of Aspire’s tax exempt status is attached
in Appendix X.

Aspire is governed by the Aspire Public Schools Board of Directors in accordance with
California’s Charter Schools Act and the Nonprofit Public Benefit Corporation Law. The Charter
School will be governed pursuant to the bylaws adopted by the incorporators, as subsequently
amended pursuant to the amendment process specified in the bylaws. Copies of the current
Aspire Board’s articles of incorporation, by-laws, and conflicts code are attached in Appendix XI
but not incorporated herein by reference.

The District reserves the right to appoint a single representative to the Charter School governing
board pursuant to Education Code section 47604(b).

The Aspire Board of Directors currently consists of three (3) to eleven (11) regular members.
Directors are elected by a majority vote of the directors at a Board meeting. The directors shall
serve for a term not to exceed four (4) years.

schoeels—For example, the Board of Directors and its Executive and Compensation Committee
may set policies related to staff hiring, benefits and compensation, conditions for student
suspension or expulsion, controversial issues that affect more than one school site and teacher,
and principal and staff compensation criteria. Members of the Board may also participate in
raising funds and increasing public awareness of Aspire’s work.

The Board is also responsible for monitoring the programmatic, operational and
financial health of all Aspire schools and the organization collectively in order to identify and
highlight risks and guide efforts to mitigate those risks.

Aspire takes a conscientious approach to recruiting and selecting new Board

members. Aspire’s Board and CEO conduct extensive due diligence to ensure that new Board
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members are a strong cultural fit with the organization, will add value in specific areas and,
most importantly, contribute to Aspire’s growth and success.

The recruitment, evaluation and selection of new Board members typically are
conducted through the following process.

1. Nominations are open, and may be submitted by completing the Nomination Form.

2. Candidate names and bios shared with the Governance Committee.

3. Governance Committee considers alignment with Aspire identified board composition
goals established by the Board, and selects prospects for initial conversations.

4. CEO and/or Board Chair and/or Governance Committee Chair will have an initial vetting
conversation with potential candidates to assess candidate alignment with Aspire values
using Board Candidate Questions. Feedback provided to the Governance Committee.

5. Candidates with mutual interest should be sent a packet by Aspire staff that includes:

a. Board member job description

b. Annual board meeting schedule

C. Overview of disclosure requirements (Brown Act, Statement of Economic Interests, etc.)
d. Aspire overview

e. Organization chart

6. The CEO has a conversation with the candidate to discuss strategic Aspire issues.
Feedback shared with the Governance Committee.

7. Additional conversations with the Governance Committee and other members of the
Board as needed using Board Candidate Questions.

8. Executive Director, Aspire Foundation provides an opportunity for the candidate to visit
an Aspire school in their region.

9. The Governance Committee makes recommendations to the full Board.

10. Board votes on nominations.
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11. Preferably, a newly appointed Board member’s term begins at the full board meeting
after the candidate accepts membership.

Once a candidate completes this process a decision will be issued by the Board based on a
majority vote. The term of any Board member shall not exceed four years and a Board member
may not serve more than two consecutive terms: All Board meetings are noticed and held in
compliance with the provisions of the Brown Act and Education Code Section 47604.1(c). A
majority of the directors then in office constitutes a quorum. All acts or decisions of the Board
are by majority vote based upon the presence of the guorum. Participation through

At a high level, there are three broad categories that define what characteristics Aspire looks
for in prospective Board members:

Skill Set — All Board members must have expertise in an area that is valuable to Aspire’s
operations, especially where there are gaps in the board skill set.

Fundraising Capacity — All Board members are required to support the fundraising goals and
program of the organization.

Diversity — Diversity of all kinds is an important factorGeegraphicethnicand-genderdiversity - {Formatted: Font: Not Bold

Aspire will retain its own legal counsel when necessary. It will purchase and maintain as

necessary general liability, property, workers’ compensation and unemployment insurance
policies.
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Aspire Public Schools Leadership
Chief Executive Officer (“CEQ”) — The CEQ is responsible for the strategic direction and success
of the organization across all states and regions.

Chief Financial Officer (“CFO”) — The CFQ is responsible for general accounting and financial
planning and analysis, as well as major real estate planning. The CFO is responsible for
monitoring cash flows, budgets and mitigating financial risks to the organization.

General Counsel (“GC”) - The General Counsel leads the organization’s legal and risk
management efforts in support of Aspire’s scholars and teammates, with special consideration
to the areas of nonprofit governance, employment law, special education, compliance, and risk

mitigation.

Executive Director, Aspire Foundation - The ED of Aspire’s Foundation is responsible for
fundraising/development, government grants, communications, data, and technology.

Regional Executive Director — This role is responsible for the overall performance of the schools
in their region. The Regional Executive Director also provides coaching and mentoring support
to the principals that they manage.

Principal — The Principal is the instructional leader of the Charter School and is responsible for
shaping the instructional program and helping students achieve.
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Aspire Public Schools Board Committees

- Finance Committee- To provide financial oversight for the organization. Responsibilities
include:

- Revi : .

- Discuss long-term financial targets

- Review assumptions in the annual budgeting process

- Review financial results in relation to our organization’s bond covenants

-Executive and Compensation Committee - Assists the Board by having the authority to act on
behalf of the Board between Board meetings. Responsibilities include:

- Act with delegated limited approval authority of the Board (defined below) between
meetings

- Approve contracts

- Review and approve student certain student disciplinary recommendations

- Evaluate the CEO

- Perform such other duties as the Board may from time to time assign to the committee.

-Audit Committee - assists the Board in the Board’s oversight of the quality and integrity of
Aspire’s accounting, reporting, and auditing practices. Responsibilities include:

- Select and retain auditor

- Review and approve audit

- Review audit findings

- Review and approve Form 990

-Governance Committee - assists the Board in establishing and overseeing sound corporate
governance practices and procedures by reviewing, among other things, board composition,
structures, functions and Aspire Public Schools’ governance policies and practices.
Responsibilities include:

- Identify, cultivate and recruit new directors to serve on the Board.

- Support orientation of new directors

- Engage now directors as active participants

- Plan for board leadership succession.

- Assess hew-the effectiveness ofthe board, directors and committees

- Identify opportunities for the Board to keep abreast of
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Parent Advisory Committee

Aspire encourages all educational partners (families, students and staff) to participate in, and
share responsibility for, the educational process and educational results of the school. In order
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to achieve this important end, the Charter School shares local control with a Parent Advisory
Committee (“PAC”).

The PAC can bring diverse ideas to the table, and help the Charter School craft a shared plan
for improvement. The most effective committees are able to focus on the big picture, make a
concerted effort to achieve authentic participation of staff and families, diagnose problems,
develop innovative and effective solutions, and work collaboratively to monitor progress. The
PAC is an important part of our Charter School’s accountability to the students, families and
community. The PAC is responsible for assessing the needs of the students, analyzing student
data to make programmatic recommendations, collaborating on the development of The
Charter School’s Local Control and Accountability Plan , reviewing and allocating available
supplemental categorical funds, including Title I.

The PAC is composed of the principal, staff representatives, students (for sites that serve
grades 7 through 12) and parents of students attending the Charter School. As the leader of the
Charter School, the Principal plays a vital role in the success of the PAC and all educational
partner involvement. The Principal is responsible for ensuring clear communication, fair
processes, timely budgeting, careful agenda creation, essential resources and training,
collaboration on educational partner priorities and concerns, and guidance for the overall
implementation and success of the group.

Educational partner involvement is critical to the success of the PAC . Any parent or guardian of
an enrolled student is allowed to participate on the Parent Advisory Committee. Public
participation is also valued. Meetings are promoted, and parents are encouraged to attend. The
PAC members provide regular updates during parent meetings, while also promoting the
purpose of the PAC. Annually, the PAC members also complete a survey assessing their
perceptions of the committee, their ability to participate, and feelings of effectiveness.
Additionally, in order to encourage and support educational partner_involvement, each
school’s website contains the following information in both Spanish and English:

e Timely notices of school committee meetings that involve parents.
o Meetings held/interpreted in Spanish and English.
e Opportunities to share thoughts and opinions through email and ParentSquare, the
interactive parent communication platform used by the school.
e Short summaries of issues, ideas, and decisions of school committees
e At least two opportunities for parents to give detailed input on the Local Control and
Accountability Plan

The PAC is an integral part of the success of the students and the Charter School as a whole;
however, there are certain areas that are NOT the scope of the PAC :
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o Management of the Charter School
e Policy-making
e Political organizing

e Fundraising
e Personnel recommendations and decisions

English Learner Advisory Committee

The role of the English Learner Advisory Committee (“ELAC”) is to advise the Principal and
Parent Advisory Committee on programs and services for English learners. The ELAC acts in an
advisory capacity. It is not a decision making body, but it is the voice of the English Learner
community. Specifically, the ELAC:

1. Advises on the development of services for English Learners
2. Assists in the development of the Charter School’s needs assessment and efforts to
make parents aware of the importance of regular school attendance.

Participation on the ELAC is vital to the success of the Charter School. Meetings are held in
public, and are publicized via ParentSquare and paper flyers. Attendance is encouraged during
Coffee with the Principal and other community meetings.

The ELAC membership is designed to include parents of English Learners, but may also include
other duly elected family & community members. The percentage of parents of ELs who are
elected is at least equal to the percentage of English learners at the school site. For example, if
50% of the students at a given site are English learners, at least 50% of the membership of the
ELAC will be parents of ELs. The remaining 50% of the committee members may be the
Principal, community members, teachers of participating students, instructional aides, parent
liaisons, other parents and staff.

Only parents of English Learners may vote for members of the ELAC. All parents of ELs must
receive ballots.

ELAC elections take place every year, in the Fall. The term of office is one year. If there are
vacancies, the Charter School may conduct elections at any time.

In accordance with Education Code Section 47605(n), the Charter School may encourage
parental involvement, but shall notify the parents and guardians of applicant pupils and
currently enrolled pupils that parental involvement is not a requirement for acceptance to, or
continued enrollment at, the charter school.

In order to ensure that parents understand that there is no volunteer requirement, information
will be sent home via ParentSquare in any language that 15% or more families indicate is the
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home language. Additionally, the printout of the ParentSquare message will be printed in those
same languages and sent home with each student. Further, at each meeting that parents
attend, this announcement will be reiterated.

Parent volunteering is not a condition of admission and/or continued enrollment at the Charter
School, however the Charter School welcomes parents to participate in morning meetings,
assemblies, open houses, parent education nights, volunteer opportunities, field trips, Coffees
with the Principal, School Site Council, and ELAC meetings.

Parental Involvement in Governance

The Charter School administers a comprehensive parent survey at least two times a year.
Responses are aggregated at the school, regional, and organizational level and results are
shared and discussed in a public Regular Board meeting. In addition, Board Members have the
opportunity to visit schools multiple times a year, and to hear from parents regarding their
experiences. Parents are also invited to attend Regular Board meetings and submit public
comment.

In order to encourage and support educational partner involvement, each Aspire charter
school’s website contains the following information in both Spanish and English:

1. Timely notices of board meetings and other school committee meetings that involve
parents.

2. Meetings held/interpreted in Spanish and English and any other language that a family
requests.

3. Opportunities to share thoughts and opinions through email and ParentSquare, the
interactive parent communication platform used by the charter school.

4. Short summaries of issues, ideas, and decisions of school committees

5. At least two opportunities for parents to give detailed input on the Local Control and
Accountability Plan

As the leader of the Charter School, the Principal also plays a vital role in the success of the SSC
and all stakeholder involvement. The Principal is responsible to ensure clear communication, a
fair voting and/or voice process, timely budgeting, careful agenda creation, essential resources
and training, collaboration on stakeholder priorities and concerns, and guidance for the overall
implementation and success of the group.

The Board of Directors of the Charter School will meet regularly and in accordance with the
Brown Act and Education Code Section 47604.1(c)(4). The Charter School shall post all
governing board meeting minutes and bylaws on the Charter School’s public website or utilize
an “integrated agenda management platform”, consistent with the requirements of CA
Government Code Section 54954.2(a)(2)(d).

Aspire Triumph Technology Academy Charter Renewal Petition (2019-2024) 123 of 252



The Board of Directors is responsible for establishing broad policies that affect all Aspire charter
schools, including the Charter School. For example, the Board of Directors and its Executive and
Compensation Committees may set policies related to staff hiring, benefits and compensation,
conditions for student suspension or expulsion, potentially controversial issues that affect more
than one school site and teacher, and principal and staff compensation criteria. Members of the
Board may also participate in raising funds and increasing public awareness of Aspire’s work.

The Board is also responsible for supervising Aspire’s Chief Executive Officer (CEQ) and
monitoring the programmatic, operational and financial health of all Aspire charter schools and
the organization collectively in order to identify and highlight risks and guide efforts to mitigate
those risks.

Aspire will retain its own legal counsel when necessary. It will purchase and maintain as
necessary general liability, property, workers’ compensation and unemployment insurance
policies.

For Aspire board meetings, there is a two-way teleconference location or video broadcast at
each school site. The Board shall meet within the physical boundaries of the county in which
the greatest number of pupils enrolled in those charter schools managed by Aspire public
schools reside. The exact location for each meeting is posted on the Board agendas. An Aspire
staff member is present in the conference room at the location posted on the agenda to assist
any members of the public who would like to participate via 2-way teleconference or video
broadcast. The Board Meeting teleconference number is posted on all Board agendas. The
Brown Act is followed with regard to teleconferencing. Early in each school year, the Board of
Directors sets and approves its annual calendar of meetings. A majority of the Directors in office
constitutes a quorum. All acts or decisions of the Board are by majority vote based upon the
presence of the quorum.

All meeting agendas are posted in accordance with the Brown Act. All meetings of the Board
are meetings in which the public may attend and participate.

In accordance with Government Code Section 54954.2(a)(1), all Board agendas shall be posted
in a location that is freely accessible to members of the public (i.e., at the meeting location) and
on the Aspire website, or utilize an “integrated agenda management platform”, consistent with
the requirements of CA Government Code Section 54954.2(a)(2)(d). Local stakeholders can
directly participate in meetings by attending them in person, via videoconference or via
teleconference. The procedures are designed to comply with the Brown Act because they
create open, public meetings that comply with the teleconference requirements identified in
Government Code Section 54953.

Given current student enrollment across the Aspire network, Board meetings are physically
held at the Central Valley Regional Office of Aspire Public Schools, currently 4202 Coronado
Avenue, Stockton, CA 95204 and are subject to change pursuant to the terms above. Regular
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Board meetings are typically held 6 times per year. Executive Committee meetings are typically
held in between Regular Board meetings. Frequency and location of Regular and Executive
Board meetings are subject to change and noticed in accordance with Brown Act, as applicable.
Special and Emergency Board meetings, as needed, shall be called according to the Brown Act.
The Annual meeting shall be held at a time, date and place as may be specified and noticed by
the Board of Directors, in compliance with Brown Act. Section 6.6 of Aspire’s Bylaws details
when and how a Board member may participate in a meeting telephonically and such
provisions are compliant with Brown Act. The Aspire Board has developed conflict policies that
have mechanisms in place for Board member abstentions, which are consistent with Brown Act,
the Political Reform Act, and Government Code 1090, et seq., as set forth in Education Code
Section 47604.1. Board members may abstain from a vote.

The Board has delegated limited approval authority to an Executive Committee, currently
consisting of two Board members, which handles all Charter School-related matters, such as
expulsions, contracts and MOUs for schools, and charter petitions and renewals. The Executive
Committee meets almost monthly and is subject to Brown Act requirements. The Executive
Committee meetings are broadcasted in the same way as the full Board meetings.

The Executive Committee’s responsibilities are as follows:

1. Approval of routine compliance reports to charter authorizers, including, but not limited
to, regional or school based finance and audit reports;

2. Approval of routine submissions to charter authorizers related to charter renewal or
charter oversight, including, but not limited to, charter renewal documentation and
changes to individual school enrollment preferences or admission policies;

3. Student discipline matters requiring Board review;

Federal, state, local, and private grant program documentation, including, but not

limited to, documentation for Local Educational Agency Plan and Title | compliance;

Board of Directors and Executive Committee meeting minutes;

Quarterly financial statements;

CEO evaluation recommendation;

Organizational and routine compliance policies;

Review and approval of Local Control and Accountability Plans for each individual Aspire

charter school;

10. Construction project budgets for any project less than $2M; and

11. Urgent matters that arise unexpectedly between board meetings

e
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Additional Opportunities for Family Involvement

1. Exhibition panels — Families may sit on panels to judge student work.

2. School and staff evaluations — Families complete a survey each year evaluating the
strengths and weaknesses they identify with the program at The Charter School.

3. Student-led conferences — Students will lead conferences on their work during the
year to keep their families informed.
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4. Volunteer Opportunities — Various opportunities will arise for families to volunteer,
such as helping in classrooms, leading extra-curricular activities, assisting in event
planning, attending study trips, and serving on family committees. Parent
volunteering is not a condition of their child’s admission/enrollment and/or continued
enrollment within the Charter School.

5. Fundraising — Families and community members may work with The Charter School to
raise additional resources to support students and The Charter School program.

6. Advocacy — Families and community members communicate The Charter School
design and outcomes to the public, educators and policy makers and advocate for
necessary policies and resources.

7. Aspire Board of Directors meetings (including Executive and Compensation Committee
meetings) — Families and community members are welcome to the Board meeting. In
compliance with the Brown Act as applicable, Aspire posts the agenda for Aspire
Board of Directors meetings at least 72 hours prior to the meeting.

8. In addition to mid-year and end of year surveys, the Charter School holds two teacher
Town Halls and two family information nights to obtain input on the education
program and LCAP goals.

Addressing Family Concerns and Complaints

Aspire has established a formal complaint process to address any family complaints about the
employees or employment practices of the organization. Aspire has issued a Uniform
Complaint Procedure Policy and a Community Complaint Form, which can both be found in
Appendix XIl. Finally, Aspire is committed to providing a safe, discrimination-free and
harassment-free education to its students. To help achieve this important end, Aspire has
established a formal Discrimination/Harassment Policy and Complaint Procedure, attached in
Appendix XIII.
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Element 5

“The qualifications to be met by individuals to be employed by the charter school.” — Ed. Code
§ 47605(c)(5)(E)

Equal Employment Opportunity and Nondiscrimination
Charter School acknowledges and agrees that all persons are entitled to equal employment
opportunity. Charter School shall not discriminate against applicants or employees on the basis
of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation,
pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental
disability, medical condition, genetic information, military and veteran status, or any other
characteristic protected by California or federal law. Equal employment opportunity shall be
extended to all aspects of the employer-employee relationship, including recruitment, selection,
hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, and dismissal from
employment. Charter School further acknowledges that it shall not retaliate against any
employee for engaging in protected activity, exercising a protected right, or initiating or pursuing
any claim, proceeding, charge or complaint based upon an allegation of discrimination.

Teacher Credentialing Requirements
Charter School shall adhere to all State and federal requirements that are applicable to teachers
and paraprofessional employees. Charter School shall ensure that all teachers meet applicable
state requirements for certificated employment, including the provisions of Education Code
section 47605(l). Charter School shall maintain current copies of all teacher credentials and make
them readily available for inspection.

Reporting Educator Misconduct to the California Commission on Teacher Credentialing

Charter School shall comply with Education Code section 44030.5 with respect to reporting the
change in employment status to the California Commission on Teacher Credentialing where the
change of employment status is a result of an allegation of misconduct, or while an allegation of
misconduct is pending, and with Education Code section 44939.5 regarding the reporting of
egregious misconduct.

Employment of Felons
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The Charter School shall comply with the provisions of Education Code section 44830.1 and
45122.1 with respect to the submission of fingerprints to the Department of Justice and the

employment of persons convicted of violent or serious felonies. - {Formatted: Font: Not Bold, Not Italic
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Aspire will recruit professional, effective, and qualified personnel to serve in
administrative, instructional, instructional support, and non-instructional support capacities.
Aspire believes that all of its employees play a key role in creating a successful learning
environment and will recruit qualified employees throughout the organization. Aspire
recognizes that employment is voluntary, and the Aspire Board of Directors shall not require
any employee to be employed at an Aspire school. The Charter School will conduct background
checks on employee candidates to provide for the health and safety of The Charter School’s
faculty, staff, and pupils and the academic success of the pupils. Aspire’s Human Capital
department, along with the Director of Employee Services and the Controller, shall monitor
compliance with this policy. Employees will meet specific qualifications for employment as
outlined in their job descriptions. Teachers at each school will meet all requirements for
employment set forth in applicable provisions of law, including authorization requirements
outlined in Section 47605(l) of Charter Schools Act and the Elementary and Secondary
Education Act. As provided in the Charter Schools Act, The Charter School may choose not to
require credentials for teachers in non-core, non-college-prep courses (e.g. music, physical
education, various electives, etc.) or as authorized under Education Code §44258.3. The
educational and skill level qualifications and job descriptions of teachers to be employed in The
Charter School shall meet the educational goals as outlined in this charter.

Chief Executive Officer

The CEO is responsible for the strategic direction and success of the organization across all
states and regions.

Aspire does not have a set of specific required background knowledge and qualifications for the
CEO. The following characteristics are generally part of what makes an ideal CEO for Aspire:

e Experience in the charter sector, leading charter management organizations of
significant size.

® Proven ability to lead the organization through its next phase of growth and to its next
level of student achievement.

e Ability to inspire and maintain a strong organizational culture across Aspire.

Bay Area Area Superintendent
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Overall responsibility for “dual bottom line” (academic and fiscal results) of all schools in
geographic area. Oversees education program implementation, operations, fiscal management,
and human resource management. Support principals in ensuring results and growth. Uphold
the mission and values established by Aspire Public Schools.

Required knowledge, skills, and abilities:

o Demonstrated success as an instructional leader and in the professional development of
teachers and principals

® Demonstrated command of the intricacies of school operations and planning

e Exceptional management skills including planning, directing, reporting, budgeting and
administrative responsibilities

o Knowledge of characteristics of successful schools and how to implement them

o Knowledge of California school finance

® Strong problem analysis and problem resolution at both a strategic and functional level

® Proven leadership skills with the ability to attract, develop and inspire a team; exceptional
ability to bridge and enhance cooperative working relationships

e Demonstrated budget management responsibility

e Entrepreneurial passion

Required educational level:
e Master’s Degree or Ph.D. in education

Required experience:
e 5+ years teaching
® 5+ yearsin school administration at the district level
® 5+ years experience as a principal

Principal Qualifications

The Charter School’s Principal will be the instructional leader at The Charter School and
will be responsible for helping The Charter School and students achieve the outcomes outlined
in this charter petition. Principal applicants are first screened by the Area Superintendent; if
move on, phone screened by the regional recruiter; if move on, participate in a panel interview
with lead teachers and other principals; if move on, participate in a panel interview with
students, parents and community members that have a presence at the school site.A biography
of The Charter School’s Principal is attached in Appendix XIV. The Principal will have the
following qualifications:

Required knowledge, skills, and abilities:
* Demonstrated commitment to students and learning
= Demonstrated knowledge of curriculum development and program design
* In-depth experience developing teachers
= Strong experience in performance assessment
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= Excellent communication, presentation and interpersonal skills with demonstrated
ability to write clearly and persuasively

* Excellent organization, time management and follow-up skills; high sense of
urgency; demonstrated ability to successfully handle multiple projects
concurrently; ability to work as a team

*  Strong community-building skills

* Entrepreneurial passion

* Demonstrated P&L responsibility

= Computer and Internet search skills

Required educational level:
* Bachelors degree
= Masters or Ph.D. in Education preferred

Required experience:
= 7 plus years teaching and administrative experience
» 3 plus years working with urban students as a full-time teacher preferred

Office Manager Qualifications

The Office Managers are responsible for overall front office activities, will report to the
Principal, and will work with students, parents, and outside parties. The Office Manager will
have the following qualifications:

Required knowledge, skills, and abilities:

= Strong organizational, time management and multi-tasking skills

= Strong interpersonal and communication skills

= Expedience in office management

= Ability to work with constant interruptions and remain focused; understand and
carry out oral and written instructions; learn new procedures and upgrade skills in
order to meet changing job conditions

= Ability to work independently as well as with a team

* Professional appearance and manner

* Knowledge of Ed Code preferable (or interest in learning)

*  Fluency in Spanish - highly desirable

Required educational level:
. A.A. degree or equivalent work experience
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Required experience:
. 4 plus years in fast-paced administrative support position
. Experience in school front office preferable
. Proficiency with Microsoft Office
. Some supervisory experience preferred

Teacher Qualifications

Criteria for the selection of teachers are adapted from the five standards used for
certification from the National Board for Professional Teaching Standards. During the hiring
process, candidates are evaluated using these standards:

Committed to students and learning
Knowledgeable about their subject matter
Skilled in management of learning
Reflective in their practice
Community-oriented

o s wODdN-=

In addition, teachers of core, college preparatory courses at each Aspire school will be
required to hold a valid California authorization similar to that which a teacher in other public
schools would be required to hold. Teachers who are hired to teach a specific subject (e.g.
math) will be required to hold a subject-specific authorization. In accordance with Education
Code Section 47605(l), flexibility shall be given with regard to noncore, noncollege preparatory
courses.

Teacher Hiring

As a public charter school organization with a clearly defined focus, Aspire tends to
attract educators interested in working in more accountable, innovative, collaborative
environments—teachers and principals who are themselves educational entrepreneurs. A
rigorous and sound process for selecting from the pool of teacher candidates is essential.
Aspire’s multiple-stage approach includes: a resume screen; interview with a site hiring
committee (discussed below); demonstration lesson with students; and reference checks.

The Principal will be in charge of making School hiring decisions and may have the

opportunity to work with other staff and community members in making these decisions. The
Charter School may utilize a hiring team that includes some or all of the following individuals:
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Principal: Chairs the hiring committee and makes all final decisions on hiring for The
Charter School.

Business/Office Manager: Helps organize the process and paper trail, including:
scheduling candidates for interviews and demonstration lessons; collecting score
sheets; coordinating with current staff or participating students for demonstration
lessons; and sending declined candidates’ paperwork to Aspire’s Home Office.

Teachers: Actively participate in evaluating candidates through interview and
demonstration lesson observation.

Parents: Actively participate in evaluating candidates through the interview process,
observe demonstration lessons and provide input.

Other Jobs at the School

Below are other positions that contribute to the daily functioning of the Charter School. The
selection process for all school site positions is first a screening from a regional recruiter, followed
by an interview by the direct supervisor for the role and an optional team interview.

Building Manager
Required knowledge, skills, and abilities:

Knowledge of safe and efficient use of cleaning materials, chemicals, tools and
equipment

Ability to guide and support facility staff

Ability to work independently

Ability to communicate effectively in verbal and written form, with both students and
adults

Ability to maintain simple records

Ability and willingness to meet the physical requirements necessary to perform the
required duties, including ability to lift, carry, push, pull and move heavy objects on a
regular basis

Ability to interact appropriately with children of different ages

Required educational level:

None

Required Experience

1-3 years of janitorial experience preferred but not required

Essential Duties and Responsibilities

Oversees and supports the Assistant Building Manager
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. Clean classrooms, rest rooms, hallways, multipurpose room, offices and all interior
rooms during the day

° Set up and clean dining area before, between, and during breakfast and/or lunch
periods

° Respond to emergency cleanups during the day, such as clogged drains and spills

. Perform minor routine maintenance, including touch-up painting, replacing lights, etc.

° Perform routine grounds-keeping duties, including picking up litter, weeding, mowing
the lawn

. Coordinate and manage night cleaning service and contractors to ensure building and
grounds are well-cleaned and maintained, and a regular schedule of major cleaning is
kept (e.g. polishing floors, steam cleaning carpets, etc.)

° Order cleaning and building supplies

° Set up and arrange furniture for assemblies, meetings and special events
May be responsible for locking and unlocking doors, windows and gates, and turning
security system on/off
Identify any major security or safety hazards and major repair needs

° Demonstrate knowledge of, and support, Aspire Public Schools mission, vision, value
statements, standards, policies and procedures, operating instructions, confidentiality
standards, and the code of ethical behavior

° Perform other related duties as required and assigned

After School Educator
Required knowledge, skills, and abilities:
. Ability to effectively implement curricula and program activities
° Ability to effectively manage classroom activity and promote responsible student
behavior and decision-making
. Knowledge of child and/or youth development concepts and different learning styles;
demonstrated enthusiasm for working with young people
° Ability and willingness to reflect and improve own performance, including developing
knowledge of Aspire Instructional Guidelines and participating in Aspire professional
development
e  Proficiency in use of computer technology and the internet

Required educational level:
. Associate’s degree or 48 units of college credit

Required Experience
° Experience working with children or youth in a school or community-based setting
. 1+ year as a teacher, teacher intern, or teaching assistant preferred

Essential Duties and Responsibilities

° Maintains a safe and effective environment for academic instruction and/or
enrichment activities
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o Effectively manages student classroom behavior to ensure all students are fully
engaged in learning
o Complies with all safety and other regulatory and/or funder requirements
Delivers high-quality instruction in assigned academic or enrichment content areas
which is developmentally appropriate; differentiates instruction to meet individual
student needs
o Under the guidance of the Afterschool Director or other assigned staff,
implements regular assessments and analyzes student performance data to drive
lesson planning and monitor student progress
o Collaborates with other afterschool staff, school day teachers and outside
service providers to identify unique student needs, diagnose and address
learning challenges, and share information about student progress
o As needed, provides whole class, small group and individualized instruction to
students
Creates an environment of high expectations for learning, student behavior and staff
professionalism
o Fosters a program culture of high expectations that includes college preparation
for all students
o Collaborates with Aspire team members to shares best practices and improve
own and others’ instructional skills, including actively participating in
professional development, training and coaching opportunities
o Supports regular communications with parents/families to engage them in the
afterschool program to help support student success
Fulfills all administrative requirements, including tracking daily student attendance, in
accordance with Aspire procedures
Demonstrate knowledge of, and support, Aspire Public Schools mission, vision, value
statements, standards, policies and procedures, operating instructions, confidentiality
standards, and the code of ethical behavior
Performs other related duties as required and assigned

Counselor
Required knowledge, skills, and abilities:

Demonstrated commitment to students and learning

Experience with students in applicable grade level

Excellent communication, presentation and interpersonal skills with demonstrated
ability to write clearly and persuasively and interact effectively with different
audiences

Excellent organization, time management and follow-up skills; high sense of urgency;
demonstrated ability to successfully handle multiple cases concurrently

Ability to work as a part of a team

Demonstrates ability to adjust to and use new approaches in the performance of
his/her duties

Deals with obstacles and constraints positively
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Bilingual - Spanish
The ability to perform the following duties is highly desirable:
o Supervise MSW level interns/PPS Interns
o Supervise additional MSW level employees pursuing their clinical licensure in CA

Required educational level:

Master’s Degree in Counseling/Social Work or related discipline

Required Experience

PPS Credential or Eligibility for PPS Credential

Essential Duties and Responsibilities

Possess an extensive knowledge of a variety of forms of intervention and prevention
models for both individuals and group therapeutic settings (ex: CBT, Play Therapy)
Create and implement therapeutic interventions for the purposes of fostering better
mental health and positive learning environments for all students at Aspire
Collaborate with school on universal interventions for students such as peer
mediation, conflict mediation, etc.
Foster healthy families through community and school programming, including, but
not limited to: parent education and community service
Create and maintain relationships with outside agencies to help foster better learning
and support for the students of Aspire and their families
Provide crisis counseling and referrals for students as needed
Consistently and routinely update case files for students under their care
Continually improve social work skills by seeking our constructive feedback and
professional development opportunities
Exhibit positive rapport with students
Possess a thorough understanding of and abide by the NASW Code of Ethics
Create positive and consistent communication with Aspire staff and administration
about social work goals and processes
Attend all staff meetings
Attend IEP and inter-departmental meetings for students receiving counseling services
Supervise counseling trainees/interns as necessary
Demonstrate knowledge of, and support, Aspire Public Schools mission, vision, value
statements, standards, policies and procedures, operating instructions, confidentiality
standards, and the code of ethical behavior
Perform other related duties as required and assigned

Education Specialist Mild/Moderate/Severe
Required knowledge, skills, and abilities:

Knowledge of special education principles, concepts, methodologies, and
documentation requirements
Knowledge of special education assessment, planning, instruction, and evaluation
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Knowledge of child cognitive development and different learning styles

Ability and willingness to implement students’ IEPs

Ability and willingness to reflect and improve

Flexibility and ability to adapt to changing conditions; ability and good judgment to
take initiative to modify activities

Strong written and verbal communication skills; ability to collaborate with general
education and special education colleagues, parents and community

Special Education Experience

Ability to work independently as a self-starter in a new organization

Ability to excel as a member of a team

Ability to work with an ethnically and economically diverse student body

Required educational level:

Current California Education Specialist (Mild/Moderate or Moderate/Severe)
authorization required
Bachelor’s Degree required; Master’s Degree preferred

Required Experience

2+ years working with students which special needs in an educational setting required

Essential Duties and Responsibilities

Administer academic diagnostic tests

Participate as a member of a team to identify the needs and specific goals and objectives
of each child’s IEP

Instruct students with IEPs for the purpose of developing appropriate academic and
interpersonal skills

Consult and articulate with faculty and parents via meetings, phone, and email
regarding the needs and progress of students

Create and maintain notifications, records, files, and reports as required by federal,
state, and SELPA regulations

Maintain knowledge of current regulations pertaining to special education

Participate in Student Study Team meetings and follow up plans as needed
Collaborate with faculty to ensure that students modifications and accommodations are
being appropriately implemented in the general education classroom

Demonstrate knowledge of, and support, Aspire Public Schools mission, vision, value
statements, standards, policies and procedures, operating instructions, confidentiality
standards, and the code of ethical behavior

Perform other related duties as required and assigned

School Psychologist
Required knowledge, skills, and abilities:

Demonstrated commitment to students and learning
Experience with students grades K-6
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Excellent communication, presentation and interpersonal skills with demonstrated
ability to write clearly and persuasively and interact effectively with different audiences
Excellent organization, time management and follow-up skills; high sense of urgency;
demonstrated ability to successfully handle multiple cases concurrently

Ability to work as a part of a team

Demonstrates ability to adjust to and use new approaches in the performance of his/her
duties

Deals with obstacles and constraints positively

Spanish bilingual preferred, but not required

Required educational level:

Bachelor’s degree; Master of Science in Psychology or Sociology
Pupil Personnel Services Credential

Required Experience

School Psychologist Intern also acceptable

Essential Duties and Responsibilities

Provide individual and group services to children that emphasize improved educational
performance and/or conduct

Screen and evaluate referred children including selecting appropriate instruments,
administering tests, observations, and writing reports which state the evaluation
findings and provide for educational program recommendations

Participate as a member of the IEP team, contributing evaluation findings and
collaborating with all members of the team to develop education plans

Collaborate with school staff around Rtl implementation, Student Study Team
meetings, and Aspire wide Crisis planning

Consult  with  parents, teachers, and other staff regarding any
accommodations/modifications needed for a specific child

Maintain appropriate data on students, including present levels of performance and
intervention strategies

Establish and monitor necessary caseloads, work with schools and other staff to plan
assessments and meetings; submit records, reports, and assignments promptly and
efficiently

Supervise Psychology interns as necessary

Demonstrate knowledge of, and support, Aspire Public Schools mission, vision, value
statements, standards, policies and procedures, operating instructions, confidentiality
standards, and the code of ethical behavior

Perform other related duties as required and assigned

Professional Development
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Once teachers are hired, Aspire invests in their continued professional development.
Teachers new to Aspire participate in regional trainings to become fluent in the Aspire
education program; Aspire culture, literacy instruction, math instruction, rigorous
interdisciplinary instruction, parent engagement and time with other team members examining
student data.

In addition, Aspire conducts formal and informal observations of instructional practice.
Teachers receive frequent observations from a trained observer throughout the year grounded
in Aspire’s instructional rubric, the Aspire Student Learning Framework (ASLF). Originally based
on TNTP’s Core Teaching Rubric, the ASLF includes five domains that describe student academic
behaviors and outcomes in effective Aspire classrooms. Each domain includes a separate list of
instructional strategies, known as Core Teacher Skills, that teachers may utilize to improve
student performance in the given area of focus. The Aspire Student Learning Framework is
attached in Appendix XV.
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Element 6
“The procedures that the charter school will follow to ensure the health and safety of pupils

and staff. These procedures shall require all of the following:

(i) That each employee of the charter school furnish the charter school with a criminal record
summary as described in Section 44237.

(ii) The development of a school safety plan, which shall include the safety topics listed in
subparagraphs (A) to (J), inclusive, of paragraph (2) of subdivision (a) of Section 32282.
(iii)That the school safety plan be reviewed and updated by March 1 of every year by the
charter school.” — Ed. Code § 47605(c)(5)(F)

Charter School shall develop a school safety plan, which shall include the following topics set
forth in Education Code section 32282(a)(2), and which shall be updated by March 1 every year:
(A) Child abuse reporting procedures;

(B) Disaster procedures, routine and emergency, including adaptations for pupils with
disabilities;

(C) Policies pursuant to subdivision (d) of Section 48915 for pupils who committed an act
listed in subdivision (c) of Section 48915 and other school-designated serious acts that would
lead to suspension, expulsion, or mandatory expulsion recommendations;

(D) Procedures to notify teachers of dangerous pupils pursuant to Section 49079;

(E) A discrimination and harassment policy consistent with the prohibition against
discrimination set forth in Education Code section 200;

(F) The provisions of any schoolwide dress code, pursuant to Education Code section 35183
that prohibits pupils from wearing “gang-related apparel,” if the school has adopted that type
of a dress code;

(G) Procedures for safe ingress and egress of pupils, parents, and school employees to and
from school;

(H) A safe and orderly environment conducive to learning at the school;
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(1) The rules and procedures on school discipline adopted pursuant to Education Code
sections 35291, 35291.5, 47605, and 47605.6;

(J) Procedures for conducting tactical responses to criminal incidents, including procedures
related to individuals with guns on school campuses and at school-related functions. The
procedures to prepare for active shooters or other armed assailants shall be based on the
specific needs and context of each school and community.

Pupil Safety
Immunizations, Health Examinations, and Health Screenings

Charter School shall comply with all federal and state legal requirements related to student
immunization, health examination, and health screening, including but not limited to screening
for vision, hearing, and scoliosis, to the same extent as would be required if the students were
attending a non-charter public school. Charter School shall maintain student immunization,
health examination, and health screening records on file.

Suicide Prevention Policy (Grades 7-12)

Charter School shall adopt, at a regularly scheduled meeting, a policy on pupil suicide
prevention in Grades 7 through 12 inclusive, that meets the requirements of Education Code
section 215, if it serves any of those grade levels. The policy shall be developed in consultation
with school and community stakeholders, school-employed mental health professionals, and
suicide prevention experts and shall, at a minimum, address procedures relating to suicide
prevention, intervention, and postvention, and shall shall specifically address the needs of high-
risk groups, including, but not limited to, all of the following: Youth bereaved by suicide; Youth
with disabilities, mental illness, or substance use disorders; Youth experiencing homelessness
or in out-of-home settings, such as foster care; and lesbian, gay, bisexual, transgender, or
questioning youth.

Employee Training
Charter School shall ensure that all staff members receive annual training on Charter School’s

health, safety, and emergency procedures, including but not limited to training on blood borne
pathogens, and shall maintain a calendar for, and conduct, emergency response drills for
students and staff. Charter School shall also ensure that its employees receive the required
sexual harassment training under Govt. Code 12950.1.

Charter School shall provide all employees, and other persons working on behalf of Charter
School who are mandated reporters, with annual training on child abuse detection and
reporting, which shall occur within the first six weeks of each school year, or within the first six
weeks of a person’s employment if employed after the beginning of the school year, in
accordance with the requirements of Education Code section 44691.

Employee Screening Requirements
Criminal Background Clearances and Fingerprinting
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Charter School shall comply with all requirements of Education Code sections 44237, 44830.1
and 45125.1. Charter School shall designate and maintain at all times at least one Custodian of
Records duly authorized by the California Department of Justice.

Charter School shall maintain on file and available for inspection evidence that (1) Charter
School has performed criminal background checks and cleared for employment all employees
prior to employment; (2) Charter School has obtained certification from each of its contracting
entities/independent contractors that the entity/contractor has conducted required criminal
background clearances for its employees prior to provision of school site services and/or any
contact with students and has requested subsequent arrest notification service; and (3) Charter
School has performed criminal background checks and cleared for service all volunteers not
directly supervised by staff and who may have contact with students. Charter School shall also
ensure that it requests and receives subsequent arrest notifications from the California
Department of Justice for all employees and volunteers not directly supervised by staff. Upon
request, Charter School shall provide a copy of Department of Justice confirmation of Custodian
of Records status for each Custodian of Records.

Tuberculosis Screening

Charter School shall require all employees, and any volunteer or vendor/contracting entity
employee who may have frequent or prolonged contact with students, to undergo a risk
assessment and/or be examined and determined to be free of active tuberculosis (TB) within
the period of 60 days prior to employment/service, in accordance with Education Code section

49406. Charter School shall maintain TB clearance records and certifications on file, - {Formatted: Font: Not Italic
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In order to provide safety for all students and staff, Aspire has adopted and
implemented full health and safety procedures and risk management policies at each school
site in consultation with its insurance carriers and risk management experts. The Charter
School’s safety plan is attached in Appendix XVI.

Blood borne Pathogens

The Charter School shall meet state and federal standards for dealing with bloodborne
pathogens and other potentially infectious materials in the workplace. ATTA shall establish a
written infectious control plan designed to protect employees and students from possible
infection due to contact with blood-borne viruses, including HIV and hepatitis B virus (“HBV”)
and provide mandatory annual training to staff to protect employees and children from
possible infection due to contact with blood borne viruses. Whenever exposed to blood or
other bodily fluids through injury or accident, staff and students shall follow the latest medical

protocol for disinfecting procedures. shaltmeetstateandfederalstandardsfor-dealingwith
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Procedures for Background Checks

Employees and contractors of the Charter School will be required to submit to a criminal
background check and to furnish a criminal record summary as required by Education Code
Sections 44237 and 45125.1. Applicants for employment must submit two sets of fingerprints
to the California Department of Justice for the purpose of obtaining a criminal record summary.
The Charter School shall not hire any person, in either a certificated or classified position, who
has been convicted of a violent or serious felony except as otherwise provided by law, pursuant
to Education Code Sections 44830.1 and 45122.1. The Principal of the Charter School shall
monitor compliance with this policy and report to the Charter School Board of Directors on a
regular basis. The Board Chair shall monitor the fingerprinting and background clearance of the
Principal. Volunteers who will volunteer outside of the direct supervision of a credentialed
employee shall be fingerprinted and receive background clearance prior to volunteering
without the direct supervision of a credentialed employee.
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Role of Staff as Mandated Child Abuse Reporters

All employees will be mandated child abuse reporters and will follow all applicable - { Formatted: Not Highlight

reporting laws, the same policies and procedures used by the District. The Charter School shall
provide mandated reporter training to all employees annually in accordance with Education
Code Section 44691.

Tuberculosis Testing

The Charter School’s faculty and staff will be tested/examined for tuberculosis prior to
commencing employment and working with students as required by Education Code Section
49406.

Immunizations

All of The Charter School’s students enrolled and staff will be required to provide
records documenting immunizations as is required at public schools pursuant to Health and
Safety Code Sections 120325-120375, and Title 17, California Code of Regulations Sections
6000-6075.
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Medication in School

ATTA will adhere to Education Code Section 49423 regarding administration of
medication in school. The Charter School will adhere to Education Code Section 49414 regarding
epinephrine auto-injectors and training for staff members; per AB 1651 (2023), the Charter
School shall store emergency epinephrine auto-injectors in an accessible location upon need for
emergency use and include that location in annual notices required by law. To the extent the
Charter School maintains a stock of albuterol inhalers to respond to respiratory distress in
students, the Charter School shall comply with the requirements of Education Code Section
49414.7, including with respect to training, notices, and the stocking of albuterol inhalers.

Vision, Hearing, and Scoliosis

The Charter School will adhere to Education Code Section 49450, et seq., regarding vision,
hearing, and scoliosis screening as applicable to the grade levels served by The Charter School.
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School Safety Plan

The Charter School shall adopt a School Safety Plan, to be reviewed and updated by March « - - {Formatted: Indent: First line: 0.25"

1 of every year, which shall include identification of appropriate strategies and programs that
will provide or maintain a high level of school safety and address the Charter School’s
procedures for complying with applicable laws related to school safety, including the
development of all of the following pursuant to Education Code Section 32282(a)(2)(A)-(L):
e child abuse reporting procedures
e routine and emergency disaster procedures
e policies for students who committed an act under Education Code Section 48915 and
other Charter School-designated serious acts leading to suspension, expulsion, or
mandatory expulsion recommendations
e procedures to notify teachers of dangerous students pursuant to Education Code
Section 49079
e adiscrimination and harassment policy consistent with Education Code Section 200
e provisions of any school wide dress code that prohibits students from wearing “gang-
related apparel,” if applicable
e procedures for safe ingress and egress of pupils, parents, and employees to and from
the Charter School
e asafe and orderly environment conducive to learning
e the rules and procedures on school discipline adopted pursuant to Education Code
Sections 35291, 35291.5, and 47605
e procedures for conducting tactical responses to criminal incidents
e procedures to assess and respond to reports of any dangerous, violent, or unlawful
activity that is being conducted or threatened to be conducted at the school, at an
activity sponsored by the school, or on a school bus serving the school
e aprotocol in the event a pupil is suffering or is reasonably believed to be suffering from
an opioid overdose
The School Safety Plan shall be drafted specifically to the needs of the facility in conjunction
with law enforcement and the Fire Marshal. Staff shall receive training in emergency response,
including appropriate "first responder" training or its equivalent.
Disaster procedures included in the School Safety Plan shall address and include adaptations for
students with disabilities. To the extent an employee, parent/guardian, educational rights
holder, or student brings concerns regarding the procedures to the Principal and, if there is
merit to the concern, the Principal shall direct the School Safety Plan to be modified

accordingly.

Drug Free/Alcohol Free/Smoke Free Environment

The Charter School shall function as a drug, alcohol and tobacco free workplace.
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Asbestos

The Charter School shall occupy facilities that comply with the Asbestos requirement as
cited in the Asbestos Hazard Emergency Response Act (AHERA), 40CFR part 763. AHERA
requires that any building leased or acquired that is to be used as a school or administrative
building shall maintain an asbestos management plan.

Facility Safety

The Charter School shall comply with Education Code Section 47610 by either utilizing
facilities that are compliant with the Field Act or facilities that are compliant with the California
Building Standards Code. The Charter School agrees to test sprinkler systems, fire
extinguishers, and fire alarms annually at its facilities to ensure that they are maintained in an
operable condition at all times. The Charter School shall conduct fire drills as required under
Education Code Section 32001.

Comprehensive Anti-Discrimination and Harassment Policies and Procedures

ATTA is committed to providing a school that is free from discrimination and sexual - {Formatted: Indent: First line: 0.5"

harassment, as well as any harassment based upon the actual or perceived characteristics of
race, religion, creed, color, gender, gender identity, gender expression, nationality, national
origin, ancestry, ethnic group identification, genetic information, age, medical condition,
marital status, sexual orientation, sex and pregnancy, physical or mental disability, childbirth or
related medical conditions, military and veteran status, denial of family and medical care leave,
or on the basis of a person’s association with a person or group with one or more of these
actual or perceived characteristics, or any other basis protected by federal, state, local law,
ordinance or regulation. ATTA shall develop a comprehensive policy to prevent and
immediately remediate any concerns about discrimination or harassment at ATTA (including
employee to employee, employee to student, and student to employee misconduct).
Misconduct of this nature is very serious and will be addressed in accordance with ATTA’s anti-
discrimination and harassment policies.
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A copy of the policy shall be provided as part of any orientation program conducted for new
and continuing pupils at the beginning of each quarter, semester, or summer session, as
applicable, and to each faculty member, all members of the administrative staff, and all
members of the support staff at the beginning of the first quarter or semester of the school
year, or at the time that there is a new employee hired. The Charter School shall create a poster
that notifies students of the applicable policy on sexual harassment in accordance with
Education Code Section 231.6, and shall prominently and conspicuously display the poster in
each bathroom and locker room at the schoolsite and in public areas at the schoolsite that are
accessible to, and commonly frequented by, pupils.

Suicide Prevention Policy

The Charter School shall maintain a policy on student suicide prevention in accordance <+ - - ‘[Formatted: Indent: First line: 0.5"

with Education Code Section 215. The Charter School shall review, at minimum every fifth year,
its policy on pupil suicide prevention and, if necessary, update its policy. Pursuant to AB 58
(2021-22), the Charter School will also review and update its suicide prevention policy by
January 1, 2025 to incorporate best practices identified by the California Department of
Education’s model policy, as revised.

Menstrual Products

The Charter School shall stock the school’s restrooms at all times with an adequate i {Formatted: Indent: First line: 0.5"

supply of menstrual products, available and accessible, free of cost, in all women’s restrooms
and all-gender restrooms, and in at least one men’s restroom. The Charter School shall post a
notice regarding the requirements of Education Code Section 35292.6 in a prominent and
conspicuous location in every restroom required to stock menstrual products, available and
accessible, free of cost, as specified. This notice shall include the text of Education Code Section
35292.6 and contact information, including an email address and telephone number, for a
designated individual responsible for maintaining the requisite supply of menstrual products.

All Gender Restrooms

On or before July 1, 2026, the Charter School shall provide and maintain at least one all- + - - ‘[Formatted: Indent: First line: 0.5"

gender restroom for voluntary student use at each of its schoolsites that has more than one
female restroom and more than one male restroom designated exclusively for student use. The
restroom shall have signage identifying the bathroom as being open to all genders, it shall
remain unlocked, unobstructed, and easily accessible by any student, and be available during
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school hours and school functions when students are present. The Charter School shall
designate a staff member to serve as a point of contact and to post a notice regarding these

requirements.

School Meals

The Charter School shall provide breakfast and lunch free of charge during each school <+ -~ {Formatted: Indent: First line: 0.5"

day to any pupil who requests a meal without consideration of the pupil’s eligibility for a
federally funded free or reduced-price meal, with a maximum of one free meal for each meal
service period. The meals provided under this paragraph shall be nutritionally adequate meals
that qualify for federal reimbursement.

The Charter School shall provide each student adequate time to eat as determined by the
Charter School in consideration of available guidance.

Mental Health Information

The Charter School shall create and post a poster at the school site identifying == ‘[Formatted: Indent: First line: 0.5"

approaches and resources addressing student mental health in compliance with Education
Code Section 49428.5. The poster shall be displayed in English and the primary language(s)
spoken by 15 percent or more of students enrolled at the school site. The poster shall be
prominently and conspicuously displayed in appropriate public areas that are accessible to, and
commonly frequented by, students at the school site. The poster shall also be digitized and
distributed online to students through social media, internet websites, portals, and learning
platforms at the beginning of each school year.

Bullying Prevention

The Charter School shall adopt procedures for preventing acts of bullying, including
cyberbullying. The Charter School shall annually make available the online training module
developed by the CDE pursuant to Education Code Section 32283.5(a) to certificated school site
employees and all other school site employees who have regular interaction with children.

Supporting LGTBQ Students

Commencing with the 2025-26 school year and ending with completion of the 2029-30 + - - ‘{Formatted: Indent: First line: 0.5"

school year, the charter school shall use an online training delivery platform and curriculum to
provide at least 1 hour of required LGBTQ cultural competency training annually to teachers
and other certificated employees and maintain records of such training as required by
Education Code Section 218.

Gun Safety Notice
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At the beginning of the first semester, the Charter School shall distribute a notice to the « - - {Formatted: Indent: First line: 0.5"

parents/guardians of each student addressing California’s child gun access prevention laws and
laws related to firearm safety utilizing the most updated model language published by the
California Department of Education

Transportation Services

Effective July 1, 2025, the Charter School shall comply with the requirements of == { Formatted: Indent: First line: 0.5"

Education Code Section 39875(c), if applicable, relating to background checks and testing for
individuals providing transportation services for students.
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Element 7

special education pupils, and English learner pupils, including redesignated fluent English
proficient pupils, as defined by the evaluation rubrics in Section 52064.5, that is reflective of
the general population residing within the territorial jurisdiction of the school district to which
the charter petition is submitted.” — Ed. Code § 47605(c)(5)(G)

/-

Aspire will strive to ensure that the student population of The Charter School will be
reflective of the general population residing within the territorial jurisdiction of the
District. The Charter School will monitor the racial and ethnic balance among its students on an

annual basis and will engage in a variety of means and strategies, including monitoring and
revising its student outreach plan to achieve a racially and ethnically diverse student
population, including students who receive SPED services and/or English Language

LearnersAspire-w monito he raciadland-ethn balanceamong uden oh-ah

strategies will include:

o Developing an enrollment timeline and process that allows for a broad-based recruiting
and application process,

® Engaging in outreach efforts and making presentations via neighborhood groups,
community organizations, churches, other leadership organizations, and local
preschools.

® Advertising openings through marketing brochures, posting flyers in neighborhoods,
distributing flyers at local grocery stores, and/or TV/radio public service announcements
targeted towards diverse populations, and when needed, in various languages.

e All outreach and recruiting efforts are done in English and Spanish.

o Hosting open houses to provide information on the school’s curriculum and program.

e Recruiting for all student populations, including academically low-achieving and
economically disadvantaged students.

The Charter School is committed to ensuring that all students and families involved with
our outreach and process are made to feel welcome and respected. Aspire shall not discriminate
on the basis of the characteristics listed in Section 220 (actual or perceived disability, gender,
gender identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or
any other characteristic that is contained in the definition of hate crimes set forth in Section
422.55 of the Penal Code or association with an individual who has any of the aforementioned
characteristics). Aspire is committed to upholding the District’s ethnic balance goal, and the
school’s outreach and recruitment efforts described above will support this.
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Benchmarks to Achieve Racial, Ethnic, SPED and English Learner Student Balance

The Charter School will develop benchmarks to achieve racial, ethnic, SPED and English

Learner Student Balance.
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Advertisement & Marketing: Advertise in at least 2-3 media By January
Expand outreach through sources (digital ads, TV/radio, bulletin 15th
various media platforms. boards, mailers).
Progress Monitoring: Adjust Analyze application data, By January
outreach strategies based on | including demographic trends, midway | 15th
application trends. through open enrollment.
Community Outreach: Host at least 3 community By February
Actively recruit through in- canvassing events and participate in 2- | 15th
person engagement. 3 enrollment fairs or community
events.
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Engage with Prospective Host at least 3 open house By February
Families: Provide events during open enrollment. 15th
informational sessions about
the school.
Student Registration & Offer regular registration office By May 30th
Orientation: Support new hours and host an orientation event for
families in the transition new families.
process.
Enrollment Data Analysis: Analyze registration data, By May 30th
Evaluate progress toward including racial, ethnic, SPED, and EL
diverse student enrollment. | representation.
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Element 8
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“Admission policies and procedures, consistent with subdivision (e) [of Education Code section
47605].” — Ed. Code § 47605(c)(5)(H)

Documentation of Admissions and Enrollment Processes ) - {Formatted: Highlight

Upon request, Charter School will notify the District in writing of the application deadline and
proposed lottery date. Charter School will ensure that all application materials will reference
these dates as well as provide complete information regarding application procedures, key
dates, and admissions preferences and requirements consistent with approved charter.

Charter School shall maintain complete and accurate records of its annual admissions and
enrollment processes, including but not limited to documentation of implementation of lottery
and waitlist criteria and procedures in accordance with the terms of the Charter, and a record
of all written communications with parents related to admissions. These records shall be made
available to the District upon request.

As indicated in the affirmations included at the beginning of this petition, Charter School shall
comply with all requirements related to admissions preferences found in Education Code
section 47605(e)(2)(B).

The Charter School will be nonsectarian in its programs, admission policies, and all other - { Formatted: Highlight

operations, and will not charge tuition nor discriminate against any student based upon any of
the characteristics listed in Education Code Section 220 (actual or perceived disability, gender,
gender identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or
any other characteristic that is contained in the definition of hate crimes set forth in Section
422.55 of the Penal Code, including immigration status, or association with an individual who
has any of the aforementioned characteristics).

The Charter School shall admit all pupils who wish to attend the Charter School. No test or
assessment shall be administered to students prior to acceptance and enrollment into the
Charter School. The Charter School will comply with all laws establishing minimum and
maximum age for public school attendance in charter schools. Admission, except in the case of
a public random drawing, shall not be determined by the place of residence of the pupil or their
parent or legal guardian within the state. In accordance with Education Code Sections 49011
and 47605(e)(2)(B)(iv), admission preferences shall not require mandatory parental volunteer
hours as a criterion for admission or continued enrollment.

In accordance with Education Code Section 47605(e)(4)(A), the Charter School shall not
discourage a pupil from enrolling or seeking to enroll in the charter school for any reason,
including, but not limited to, academic performance of the pupil or because the pupil exhibits
any of the characteristics described in Education Code Section 47605(e)(2)(B)(iii), including
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pupils with disabilities, academically low-achieving pupils, English learners, neglected or
delinguent pupils, homeless pupils, or pupils who are economically disadvantaged, as
determined by eligibility for any free or reduced-price meal program, foster youth, or pupils
based on nationality, race, ethnicity, or sexual orientation. Similarly, in accordance with Section
47605(e)(4)(C), the Charter School shall not encourage a pupil currently attending the Charter
School to disenroll from the Charter School or transfer to another school for any reason,
including, but not limited to the academic performance of the pupil or because the pupil
exhibits any of the characteristics described Education Code Section 47605(e)(2)(B)(iii), as listed
above.

Pursuant to Education Code Section 47605(e)(4)(D), the Charter School shall post a notice
developed by the CDE on the Charter School website, outlining the requirements of Section
47605(e)(4), and make this notice available to parents.
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Aspire will be nonsectarian in its programs, admission policies, and all other operations, and will
not charge tuition nor discriminate against any student based upon any of the characteristics
listed in Education Code Section 220 (actual or perceived disability, gender, nationality, race or
ethnicity, religion, sexual orientation, or any other characteristic that is contained in the
definition of hate crimes set forth in Section 422.55 of the Penal Code or association with an
individual who has any of the aforementioned characteristics).

Aspire shall admit all pupils who reside in the State of California who wish to attend The
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Charter School subject to the provisions set forth below. No test or assessment shall be
administered to students prior to acceptance and enrollment into The Charter School. Aspire will
comply with all laws establishing minimum and maximum age for public school attendance in
charter schools.

The Aspire application process is comprised of the following:

o Completion of a Student Interest Form for each child who is interested in attending
The Charter School

Applications will be accepted during a publicly advertised open application period each
year for enrollment in the following school year. Following the open enroliment period each
year, applications shall be counted to determine whether any grade level has received more
applications than availability. In the event that this happens, The Charter School will hold a public
random drawing to determine enrollment for the impacted grade level. All students who are
currently enrolled in the Charter School from the previous school year will be exempt from the
lottery. Enrollment preferences in the case of a public random drawing shall be as follows:

Children of Aspire Regular, Full-time employees

Siblings of students already admitted to the Charter School

Children of founding families

Students who are eligible for free or reduced-price meals

All students who seek to continue their preparation and readiness for college from
other Aspire schools

e Children residing within the District

e All other students who reside in the state of California

All names will be drawn randomly to determine the students who are accepted and those
who are on the waitlist. The order of names drawn will determine the order of names on the
waitlist. At the conclusion of the public random drawing, students who were accepted will be
notified by the Charter School Office/Business Manager phone, email, and mail within two days
and asked to register within two weeks for the upcoming school year online or in person. All
students who were not granted admission due to capacity shall also be contacted and told their
number on the waitlist. This waitlist will be posted in a public place in the school and will allow
students the option of enrollment in the case of an opening during the current school year. As
openings become available, the Office/Business Manager will offer enroliment to students in the
order as listed on the waitlist through the online enroliment system.

In no circumstance will a waitlist carry over to the following school year.
Upon confirmation that a student has secured a spot at The Charter School, parents must

submit a completed Registration Form usually within two weeks. Every effort will be made to
contact the parents and ensure that the forms are submitted in a timely fashion. The Charter
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School’s Office Manager will also help any parents who need assistance in completing the
lottery and/or registration forms, and the school will keep written records of the lottery forms,
procedures, accepted lists, and waitlists for a period of one year.

Founding Parents/Founder Family Preference

1.1 “Founding Period”: The applicable time period in which an individual can be deemed a
Founding Parent/Founder is the specific period during which the charter petitioner team
is developing the charter school through the school’s first day of instruction. The
petitioners must submit to the Charter Schools Division documentation establishing an
official start of founding period at the time of charter petition submission (i.e., typically
12-18 months prior to charter approval; reflected in board minutes). A school may not
add to the founding group after the first day of instruction.

1.2 “Founding Parent/s” or “Founders” are respectively defined as parent/s or legal guardian/s
or individuals who contribute substantial personal time and effort to develop the new
charter school during the established Founding Period as noted in subsection 1.1. There
shall be no requirement that Founding Parents/Founders contribute funds as a part of
their commitment. Petitioners must prescribe in their charter petition the eligibility
criteria for Founding Parents/Founders, including defining the appropriate minimum
number of volunteer hours required.

1.3 Founding Parent status cannot be delegated or transferred to other individuals. Preference
for children of Founding Parents/Founders may apply during the life of the charter as long
as pupils who qualify for this preference does not constitute more than 10 percent of the
school’s enrollment. The admissions preference is applicable to all children of the charter
school’s Founding Parents/Founders even if the children do not begin attending the
charter school until after the first year of the school’s operation.

Planned Application, Public Random Drawing, and Admission Schedule
Aspire typically utilizes the following application, public random drawing, and admission
schedule. The schedule below may be abbreviated to ensure all steps are followed within a
shorter timeframe.
December - January Recruit students (via referrals, networking, and
holding enrollment and option fairs). Collect

Student Interest Forms.

January - March Send re-enrollment forms to existing students
to identify open seats. Public random drawing
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conducted (if necessary).

March - May Waitlist letters distributed to applicants not
selected in the public random drawing.
Acceptance letters and registration packets
distributed to parent and children who have
been drawn in the public random drawing.
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Element 9

employ generally accepted accounting principles, and the manner in which audit exceptions
and deficiencies shall be resolved to the satisfaction of the chartering authority.” — Ed. Code §

47605‘Ch5“ll” E—EARAE A—which eHa REEePEeRaeh ReHhREeH—aua 6 € CIRACAZ eq;

An annual fiscal audit, required under the Charter Schools Act, will be conducted by an auditor
with experience in education finance and will use generally accepted accounting principles.
Aspire’s Audit Committee, in conjunction with Aspire’s Chief Financial Officer, is responsible for
contracting with the independent auditor, who shall be selected from the Certified Public
Accountant’s Directory published by the State Controller’s Office. The audit shall be conducted
in accordance with Education Code Section 47605(m) and the applicable portions of Standards
and Procedures for Audits of California K—=12 LEAs as published in the California Code of
Regulations. Aspire’s Chief Financial Officer is responsible for overseeing the independent
audit. Aspire shall transmit a copy of its annual independent financial audit report for the
preceding fiscal year to the District or designated staff and any other entities (such as the State
Board of Education, the California Department of Education, the County Office of Education, or
any other agency as the State Board of Education may direct) as required by law and by
December 15 of each year. Aspire will resolve audit exceptions and deficiencies, if any, in a
timely fashion. All exceptions and deficiencies and their remedies and will be communicated to
the District in a timely matter. If any audit exceptions are identified during the audit, Aspire will
immediately look to address the root cause of the issue and seek to determine an action plan to
resolve to ensure that exceptions have been corrected. Aspire will put processes and
procedures in place to minimize the risk of the issues re-occurring. Aspire will adhere to the
Education Code responsibilities, reporting requirements and timeline regarding audit
exceptions identified by our independent auditor.

Aspire Triumph Technology Academy Charter Renewal Petition (2019-2024) 165 of 252




Any disputes regarding the resolution of audit exceptions and deficiencies will be
referred to the dispute resolution process contained in this charter, or if applicable, referred to
the Education Audit Appeal Panel (EAAP) appeal process as required by Education Code Section
41344. The independent financial audit of The Charter School is a public record to be provided
to the public upon request.

Financial Statements
Attached, in Appendix XVIII, please find the following documents for The Charter School:
® Budget assumptions
® 3-year budget and cash flow
o 3-year budgeted Profit & Loss Statement
Aspire has been receiving funding pursuant to provisions of the California Education Code as it

has opted to be direct-funded. Any funds due to The Charter School that flow through the
District shall be forwarded to Aspire in a timely fashion.
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Element 10

disciplinary reasons or otherwise involuntarily removed from the charter school for any reason.
These procedures, at a minimum, shall include an explanation of how the charter school will
comply with federal and state constitutional procedural and substantive due process
requirements that is consistent with all of the following:

(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against
the pupil and, if the pupil denies the charges, an explanation of the evidence that supports the
charges and an opportunity for the pupil to present the pupil’s side of the story.

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of
the following:

(1) Provide timely, written notice of the charges against the pupil and an explanation of the
pupil’s basic rights.

(Il) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at
which the pupil has a fair opportunity to present testimony, evidence, and witnesses and
confront and cross-examine adverse witnesses, and at which the pupil has the right to bring
legal counsel or an advocate.

(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school
for any reason unless the parent or guardian of the pupil has been provided written notice of
intent to remove the pupil no less than five schooldays before the effective date of the action.
The written notice shall be in the native language of the pupil or the pupil’s parent or guardian
or, if the pupil is a foster child or youth or a homeless child or youth, the pupil’s educational
rights holder, and shall inform the pupil, the pupil’s parent or guardian, or the pupil’s
educational rights holder of the right to initiate the procedures specified in clause (ii) before
the effective date of the action. If the pupil’s parent, guardian, or educational rights holder
initiates the procedures specified in clause (ii), the pupil shall remain enrolled and shall not be
removed until the charter school issues a final decision. For purposes of this clause,
“involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but does
not include suspensions specified in clauses (i) and (ii).” — Ed. Code § 47605(c)(5)(J)

Student Due Process Protections

Charter School’s student discipline procedures, at a minimum, shall comply with federal and state
constitutional procedural and substantive due process requirements as follows:

(i) For suspensions of fewer than 10 days, Charter School shall provide oral or written notice of
the charges against the pupil and, if the pupil denies the charges, an explanation of the evidence
that supports the charges and an opportunity for the pupil to present the pupil’s side of the story.

(i) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, Charter
School shall provide both of the following:
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(1) Timely, written notice of the charges against the pupil and an explanation of the pupil’s basic
rights.

(I1) A hearing adjudicated by a neutral officer within a reasonable number of days at which the
pupil has a fair opportunity to present testimony, evidence, and witnesses and confront and
cross-examine adverse witnesses, and at which the pupil has the right to bring legal counsel or
an advocate.

(iii) No pupil shall be involuntarily removed by Charter School for any reason unless the parent or
guardian of the pupil has been provided written notice of intent to remove the pupil no less than
five schooldays before the effective date of the action. The written notice shall be in the native
language of the pupil or the pupil’s parent or guardian or, if the pupil is a foster child or youth or
a homeless child or youth, the pupil’s educational rights holder, and shall inform him or her of
the right to initiate the procedures specified in clause (ii) before the effective date of the action.
If the pupil’s parent, guardian, or educational rights holder initiates the procedures specified in
clause (i), the pupil shall remain enrolled and shall not be removed until Charter School issues a
final decision. For purposes of this clause, “involuntarily removed” includes disenrolled,
dismissed, transferred, or terminated, but does not include suspensions specified in clauses (i)
and (ii).

As indicated in the affirmations included at the beginning of this petition, pursuant to Education
Code section 47605(e)(4)(C), Charter School shall not encourage a pupil currently attending the
charter school to disenroll from the charter school or transfer to another school for any reason.
(Note: This shall not apply to actions taken by Charter School pursuant to legally permissible
expulsion procedures.)

The policies and procedures for suspension and expulsion will be periodically reviewed and
modified as necessary to comport with legal requirements. The Charter School will account for
suspended or expelled students in its average daily attendance accounting as provided by law. In
accordance with Education Code Section 47605(e)(3), upon expulsion of any student, the Charter
School shall notify the district of residence of the district of the pupil’s last known address within
thirty (30) days, and shall, upon request, provide that school district with a copy of the education
records of the pupil, including report cards or a transcript of grades, and health information.
The Charter School shall ensure that students who are removed from their educational setting
pending expulsion hearing are provided access to their curriculum and/or IEP in accordance with
applicable provisions of state and federal law and this Policy, until a final decision regarding
expulsion is reached..

Students who are expelled shall be responsible for seeking alternative education programs
including, but not limited to, programs within the County or their school district of residence. The
Charter School shall work cooperatively with parents/guardians as requested by
parents/guardians or by the school district of residence to assist with locating alternative
placements during expulsion.

Required Notifications
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As indicated in the affirmations included at the beginning of this petition, Charter School shall
comply with notification requirements included in Education Code section 47605(e)(3) for any
pupil who is expelled or leaves Charter School without graduating or completing the school year
for any reason, and, upon request, will provide the District with the student’s last known contact
information.

Compliance with OCS Student Discipline Guidelines

Charter School shall comply with the District’s “Disciplinary and Expulsion Documentation
Requirements Policy,” posted on the Student Discipline page of the OUSD Office of Charter
Schools website, whose terms are incorporated by reference as if set forth expressly in this
Charter. The purpose of this policy is to outline the notification requirements to families and to
the Office of Charter Schools.

] {Formatted: Font: Not Italic
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Discipline Foundation Policy
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Aspire believes that all students have the right to learn in a safe, respectful and welcoming
environment. The implementation of a school-wide behavior intervention and discipline plan is
essential to the creation of this type of environment and the success of our students and
teachers both behaviorally and academically.

Research shows that positive school climates increase student achievement, lower student
suspensions and expulsions and increase graduation rates. This fits directly with Aspire’s
College for Certain model and Aspire has put additional resources behind creating and
improving these systems for our individual schools and as an organization.

Aspire Public Schools’ vision states: The Charter School believes in caring and authentic
relationships among students and adults that support academic excellence, college readiness,
lifelong learning, reflection and social consciousness. We believe that all students are scholars.
We honor the community, culture and family background of our students.

The below details some of the overarching systems the Charter School employs to limit the

number of students reaching suspension level behaviors and or provide systems for intervening
through alternatives to suspension.

Positive Behavior Support Systems

Aspire is committed to supporting all students through the implementation of systems that
build a positive school culture. This includes both overarching intervention frameworks as well
as specific culture and positive behavior building programs. Some specific systems we use
include:

Multi-tiered Systems of Support (MTSS): MTSS is the next evolution of Response to
Intervention, which focuses much more on the whole child and creating a tiered system of
supports that takes into account not just academic or behavioral needs, but also the impact of
environment on these needs.

Positive Behavior Interventions and Supports (PBIS): PBIS is a problem-solving framework that
supports schools in determining behavioral interventions and support at all tiers within an
MTSS system.

Restorative Practices (RP): RP promote positive relationships and community building while
providing meaningful opportunities for members of the school community to share the
responsibility for making our schools a safe and nurturing environment. Restorative Practices
are used throughout all tiers of support and intervention to create positive school culture,
alternative discipline and change.

Social-Emotional Learning (SEL)
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Our approach to Social and Emotional Learning (SEL) is to create positive school climate and
culture and foster the social and emotional growth of our scholars and teammates through
adopting an intentional focus on the integration of SEL throughout our entire instructional
pyramid and beyond. Aspire will be moving forward with an Aspire-wide TK-12 adoption and
roll out of SEL principles and programming in 2018-2019. Our Social and Emotional Learning
Program is a key element in advancing our Equity efforts at Aspire, by ensuring each scholar is
receiving the types and appropriate level of supports they need to reach their potential.

Aspire is committed to supporting our students’ social and emotional development to be caring
and productive citizens. We engage in culturally responsive and equitable practices in our
communities of students, families, and teammates to cultivate the following lifelong skills in
each Aspire scholar and educator:

Managing emotions and behaviors

Feeling and expressing empathy and compassion for others

Making responsible decisions

Setting and achieving positive goals

In addition to Aspire’s overarching positive behavior and discipline policies (found in our
student handbook), the Charter School utilizes a variety of interventions and school-specific
policies. Some examples of specific alternatives to suspension include:

Alternatives to Suspension

» Parent Conference

» Reflection Zone (Minutes, Reflection Prompt, etc.)

» Friday Detention

» Saturday Service Day

» Adult-Student Relationship Building through specifically planned activities(Ex.
Hiking)

» Behavior Daily’s

» Mentoring

» Counseling

» Peer Mediations

» In-School Alternatives

» Restorative conversations, circles and conferences

In addition to more broad school-based interventions and school culture work, the Charter
School’s counseling team works across different tiers of intervention, not only providing school-
based services, but also connecting parents and students to outside resources to help
ameliorate other concerns that may impede a student’s ability to learn or make it difficult for
them to regulate behavior in school.
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In addition to the work the Charter School has put in to their specific school climate, Aspire
provides a variety of supports to our schools and school staff in implementing school-wide
behavior interventions and discipline policies, improving student attendance and implementing
alternatives to suspension.

In direct response to our need to focus on our non-academic indicators of success, Aspire
assigns a Regional Manager or Regional Director of Student Services (RM or RDSS) specifically
assigned to our schools. The RM/RDSS’s role encompasses both school-specific and region-
wide and includes, but is not limited to:

- Provides professional development and individualized coaching to Deans of Students,
APs of Culture and other staff around areas related to student behavior and discipline,
including, but not limited to:

e Creation and use of behavior and discipline data, attendance data and other
indicators to inform decision-making at various tiers of intervention

e Consult on student specific cases, including discussions of alternatives to suspension,
interventions, etc.

e Hold region-wide professional development to support cross-school collaboration
and discussion, increase understanding of recent research in student support, etc.

- Provides professional development and individualized coaching to mental health
counselors around areas related to student behavior and mental health, including, but
not limited to:

e Creation and use of behavior and discipline data, attendance data and other
indicators to inform decision-making at various tiers of intervention

e Professional development opportunities for mental health counselors

e Coordination of crisis response protocols and regional response teams

- Provides consultation time with principals and Regional Office Staff to discuss discipline
data, attendance data and other non-academic student support needs.

- Creates and Updates Region Specific resource pages that include, but is not limited to,
the following types of information:
e Professional Development topic pages. For example, resource pages dedicated to
Restorative Practices in Schools
e Links to authorizer support resources around discipline and behavior interventions
e Family resource referrals for outside agencies and supports

- Collaborate with authorizer and outside agencies to craft and expand supports for our
schools. Ex:
e The RM/RDSS works to keep abreast of authorizer and state recommendations and
requirements around student support and communicate with our schools around
that information.
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e The RM/RDSS works with local universities to gain counseling interns in order to
expand the services our schools can provide to our students with social-emotional
and mental health needs, hopefully preventing and/or ameliorating many of the
behavioral issues that occur because of SE needs.

- Regional Directors also engage more deeply in work with authorizers and directly
supervise additional staff at the regional level.

In terms of the data necessary to determine the efficacy of our school’s behavior system, all
Aspire schools utilize OnCourse to track suspension and expulsion data, in order to allow school
personnel (including administration) to get a better picture of their behavior landscape and
build additional interventions as needed. Aspire has built a variety of data reports that allow
administrators to easily access important data trends. Some examples include, but are not
limited to:

e Most common behavior incidents by type

e Suspension rates for students

e Total suspension by month (with comparisons available month to month and by

year)

In order to create a more robust system of data around interventions, Charter School will also
implement the RyeCatcher student information system and SEL assessments in order to provide
data on how well interventions are working for both individual students and the Charter School
as a whole.

Part of the RM/RDSS’s role is to routinely access this data and bring trends (positive and
negative) to the attention of the admin team at the school site and the area superintendent.

Additionally, each RM/RDSS works as part of a larger team within Aspire to increase the
knowledge-base and collaboration among different staff stakeholders such as principals, APs,
deans, counselors, office managers and teachers in order to increase effectiveness and student
achievement. The focus of this work is on non-academic indicators and interventions and
includes routinely analyzing non-academic data such as behavior incidents, suspension data,
attendance data and other indicators. This team includes directors and managers of student
services in other regions, regional special education and other staff, members of the student
services team at Aspire and others. The position is supported by the Chief Schools Officer of
Aspire Public Schools.

Suspension and Expulsion Policy - {Formatted: Font: Not Bold

The Suspension and Expulsion Policy and Procedures have been established in order to
promote learning and protect the safety and wellbeing of all students at the Charter School. In
creating this policy, the Charter School has reviewed Education Code Section 48900 et seq.
which describe the offenses for which students at noncharter schools may be suspended or
expelled and the procedures governing those suspensions and expulsions in order to establish
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its list of offenses and procedures for suspensions, expulsions, and involuntary removal. The
language that follows is largely consistent with the language of Education Code Section 48900
et seq. The Charter School is committed to annual review of policies and procedures
surrounding suspensions, expulsions, and involuntary removals, and, as necessary, modification
of the lists of offenses for which students are subject to suspension, expulsion or involuntary
removal.

Consistent with this Policy, it may be necessary to suspend or expel a student from regular
classroom instruction. This shall serve as the Charter School’s policy and procedures for student
suspension, expulsion, and involuntary removal, and it may be amended from time to time
without the need to seek a material revision of the charter so long as the amendments comport
with legal requirements. Charter School staff shall enforce disciplinary policies and procedures
fairly and consistently among all students. This Policy and its Procedures will be printed and
distributed annually as part of the Student Handbook which will clearly describe discipline

expectations.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includes the willful infliction of or willfully causing the infliction of physical pain on
a student. For purposes of this Policy, corporal punishment does not include an employee’s use
of force that is reasonable and necessary to protect the employee, students, staff or other
persons or to prevent damage to school property.

The Charter School administration shall ensure that students and their parents/guardians are
notified in writing upon enrollment of all discipline and involuntary removal policies and
procedures. The notice shall state that this Policy and its Procedures are available upon request
at the Principal’s office, room 136.

Suspended or expelled students shall be excluded from all school and school-related activities
unless otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom the Charter School has a basis
of knowledge of a suspected disability pursuant to the IDEA or who is qualified for services
under Section 504 is subject to the same grounds for suspension and expulsion and is accorded
the same due process procedures applicable to general education students except when
federal and state law requires additional or different procedures. The Charter School will follow
all applicable federal and state laws including but not limited to the applicable provisions of the
Education Code, when imposing any form of discipline on a student identified as an individual
with disabilities, for whom the Charter School has a basis of knowledge of a suspected
disability, or who is otherwise qualified for such services or protections in according due
process to such students.

No student shall be involuntarily removed by the Charter School for any reason unless the
parent/guardian of the student has been provided written notice of intent to remove the
student no less than five (5) school days before the effective date of the action. The written
notice shall be in the native language of the student or the student’s parent/guardian and shall
inform the student, and the student’s parent/guardian of the basis for which the student is
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being involuntarily removed, and the student’s parent/guardian’s_right to request a hearing to
challenge the involuntary removal. If a student’s parent/guardian requests a hearing, the
Charter School shall utilize the same hearing procedures specified below for expulsions, before
the effective date of the action to involuntarily remove the student. If the student’s
parent/guardian requests a hearing, the student shall remain enrolled and shall not be
removed until the Charter School issues a final decision. As used herein, “involuntarily
removed” includes disenrolled, dismissed, transferred, or terminated, but does not include
removals for misconduct which may be grounds for suspension or expulsion as enumerated
below.

Definitions

Suspension means removal of a student from ongoing instruction for adjustment purposes.

However, suspension does not mean any of the following: (Education Code Section 48925) - ‘{Formatted: Font: Not Bold
1. Reassignment to another education program or class at the same school where the {F°"“a“e¢ Font: Not Bold
student will receive continuing instruction for the length of day prescribed by the
Governing Board for students of the same grade level
2. Referral to a certificated employee designated by the principal to advise students
3. Removal from the class, but without reassignment to another class or program, for the
remainder of the class period without sending the student to the principal or designee
as provided in Section 48910, Removal from a particular class shall not occur more than - ‘[Formatted: Font: Not Bold
once every five schooldays. o ‘[Formatted: Font: Not Bold
Expulsion means removal of a student from the immediate supervision and control or the
general supervision of school personnel. (Education Code Section48925) - ‘{Formatted: Font: Not Bold
Notice of Regu'ations h ‘[Formatted: Font: Not Bold
At the beginning of each school year, the Principal of the Charter School shall ensure that all
students and parents/guardians are notified in writing of all school rules related to discipline,
including suspension, expulsion, and involuntary removal. (Education Code Sections
35291,48900.1,48980) - ‘{Formatted: Font: Not Bold
DR
A. Grounds for Suspension and Expulsion of Students AN \\[ Formatted: Font: Not Bold
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B. Enumerated Offenses

1. Discretionary Suspension Offenses. Students may be suspended when it is determined the
student:

a) Caused, attempted to cause, or threatened to cause physical injury to another person.
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b) Willfully used force or violence upon the person of another, except self-defense.

c) Unlawfully possessed, used, or otherwise furnished, or was under the influence of any
controlled substance, as defined in Health and Safety Code Sections 11053-11058, alcoholic
beverage, or intoxicant of any kind.

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in
Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any kind, and
then sold, delivered or otherwise furnished to any person another liquid substance or material
and represented same as controlled substance, alcoholic beverage or intoxicant.

e) Committed or attempted to commit robbery or extortion.

f) Caused or attempted to cause damage to school property or private property, which includes
but is not limited to, electronic files and databases.

g) Stole or attempted to steal school property or private property, which includes but is not
limited to, electronic files and databases.

h) Possessed or used tobacco or products containing tobacco or nicotine products, including
but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff,
chew packets and betel. This section does not prohibit the use of a student’s own prescription
products by a student.

i) Committed an obscene act or engaged in habitual profanity or vulgarity.

i) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code Section 11014.5.

k) Knowingly received stolen school property or private property, which includes but is not
limited to, electronic files and databases.

|) Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in
physical properties to an existing firearm as to lead a reasonable person to conclude that the
replica is a firearm.

m) Harassed, threatened, or intimidated a student who is a complaining witness or witness in a
school disciplinary proceeding for the purpose of preventing that student from being a witness
and/or retaliating against that student for being a witness.

n) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.

o) Engaged in, or attempted to engage in hazing. For the purposes of this policy, “hazing”
means a method of initiation or preinitiation into a student organization or body, whether or
not the organization or body is officially recognized by an educational institution, which is likely
to cause serious bodily injury or personal degradation or disgrace resulting in physical or mental
harm to a former, current, or prospective student. For purposes of this policy, “hazing” does
not include athletic events or school-sanctioned events.
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p) Made terroristic threats against school officials and/or school property, which includes but is
not limited to, electronic files and databases. For purposes of this policy, “terroristic threat”
shall include any statement, whether written or oral, by a person who willfully threatens to
commit a crime which will result in death, great bodily injury to another person, or property
damage in excess of one thousand dollars ($1,000), with the specific intent that the statement
is to be taken as a threat, even if there is no intent of actually carrying it out, which, on its face
and under the circumstances in which it is made, is so unequivocal, unconditional, immediate,
and specific as to convey to the person threatened, a gravity of purpose and an immediate
prospect of execution of the threat, and thereby causes that person reasonably to be in
sustained fear for their own safety or for their immediate family’s safety, or for the protection
of school property, which includes but is not limited to, electronic files and databases, or the
personal property of the person threatened or their immediate family.

g) Committed sexual harassment, as defined in Education Code Section 212.5. For the purposes
of this policy, the conduct described in Section 212.5 must be considered by a reasonable
person of the same gender as the victim to be sufficiently severe or pervasive to have a
negative impact upon the individual’s academic performance or to create an intimidating,
hostile, or offensive educational environment. This provision shall apply to students in any of
grades 9 to 12, inclusive.

r) Caused, attempted to cause, threatened to cause or participated in an act of hate violence, as
defined in Education Code Section 233(e). This provision shall apply to students in any of
grades 9 to 12, inclusive.

s) Intentionally harassed, threatened or intimidated school personnel or volunteers and/or a
student or group of students to the extent of having the actual and reasonably expected effect
of materially disrupting class work, creating substantial disorder and invading the rights of
either school personnel or volunteers and/or student(s) by creating an intimidating or hostile
educational environment. This provision shall apply to students in any of grades 9 to 12,
inclusive.

t) Engaged in an act of bullying, including, but not limited to, bullying committed by means of
an electronic act.

1) “Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including one or more
acts committed by a student or group of students which would be deemed hate violence or
harassment, threats, or intimidation, which are directed toward one or more students that has
or can be reasonably predicted to have the effect of one or more of the following:

Placing a reasonable student (defined as a student, including, but is not limited to, a student
with exceptional needs, who exercises average care, skill, and judgment in conduct for a person
of their age, or for a person of their age with exceptional needs) or students in fear of harm to
that student’s or those students’ person or property.

ii.Causing a reasonable student to experience a substantially detrimental effect on their physical
or mental health.

Aspire Triumph Technology Academy Charter Renewal Petition (2019-2024) 178 of 252



iii.Causing a reasonable student to experience substantial interference with their academic

performance.

iv.Causing a reasonable student to experience substantial interference with their ability to

participate in or benefit from the services, activities, or privileges provided by the Charter
School.

2) “Electronic Act” means the creation or transmission originated on or off the school site,
by means of an electronic device, including, but not limited to, a telephone, wireless telephone,
or other wireless communication device, computer, or pager, of a communication, including,
but not limited to, any of the following:

i.A message, text, sound, video, or image.

i.A post on a social network Internet Web site including, but not limited to:

(a) Posting to or creating a burn page. A “burn page” means an Internet Web site created for
the purpose of having one or more of the effects as listed in subparagraph (1) above.

(b) Creating a credible impersonation of another actual student for the purpose of having one
or more of the effects listed in subparagraph (1) above. “Credible impersonation” means to
knowingly and without consent impersonate a student for the purpose of bullying the student
and such that another student would reasonably believe, or has reasonably believed, that the
student was or is the student who was impersonated.

(c) Creating a false profile for the purpose of having one or more of the effects listed in
subparagraph (1) above. “False profile” means a profile of a fictitious student or a profile using
the likeness or attributes of an actual student other than the student who created the false
profile.

iii. An act of cyber sexual bullying.

(a) For purposes of this policy, “cyber sexual bullying” means the dissemination of, or the
solicitation or incitement to disseminate, a photograph or other visual recording by a student to
another student or to school personnel by means of an electronic act that has or can be
reasonably predicted to have one or more of the effects described in subparagraphs (i) to (iv),
inclusive, of paragraph (1). A photograph or other visual recording, as described above, shall
include the depiction of a nude, semi-nude, or sexually explicit photograph or other visual
recording of a minor where the minor is identifiable from the photograph, visual recording, or
other electronic act.

(b) For purposes of this policy, “cyber sexual bullying” does not include a depiction, portrayal,
or image that has any serious literary, artistic, educational, political, or scientific value or that
involves athletic events or school-sanctioned activities.

3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not constitute
pervasive conduct solely on the basis that it has been transmitted on the Internet or is currently
posted on the Internet.
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u) A student who aids or abets, as defined in Penal Code Section 31, the infliction or
attempted infliction of physical injury to another person may be subject to suspension, but not
expulsion, except that a student who has been adjudged by a juvenile court to have committed,
as an aider and abettor, a crime of physical violence in which the victim suffered great bodily
injury or serious bodily injury shall be subject to discipline pursuant to subdivision (1)(a)-(b).

v) Possessed, sold, or otherwise furnished any knife or other dangerous object of no
reasonable use to the student unless, in the case of possession of any object of this type, the
student had obtained written permission to possess the item from a certificated school
employee, with the Executive Director, Principal or designee’s concurrence.

2. Non-Discretionary Suspension Offenses: Students must be suspended and recommended for
expulsion when it is determined the student:

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other destructive device
unless, in the case of possession of any device of this type, the student had obtained written
permission to possess the item from a certificated school employee, with the Executive Director
or designee’s concurrence.

b) Brandished a knife at another person.

c) Unlawfully sold a controlled substance listed in Health and Safety Code Section 11053, et seq.

d) Committed or attempted to commit a sexual assault as defined in Penal Code Sections 261,
266¢, 286, 287, 288, or 289 or former Section 288a of the Penal Code, or committed a sexual
battery as defined in Penal Code Section 243.4.

3. Discretionary Expellable Offenses: Students may be recommended for expulsion when it is
determined the student:

a) Caused, attempted to cause, or threatened to cause physical injury to another person.

b) Willfully used force or violence upon the person of another, except self-defense.

c) Unlawfully possessed, used, or otherwise furnished, or was under the influence of any
controlled substance, as defined in Health and Safety Code Sections 11053-11058, alcoholic
beverage, or intoxicant of any kind.

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in
Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any kind, and
then sold, delivered or otherwise furnished to any person another liquid substance or material
and represented same as controlled substance, alcoholic beverage or intoxicant.

e) Committed or attempted to commit robbery or extortion.

f) Caused or attempted to cause damage to school property or private property, which includes
but is not limited to, electronic files and databases.

g) Stole or attempted to steal school property or private property, which includes but is not
limited to, electronic files and databases.
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h) Possessed or used tobacco or products containing tobacco or nicotine products, including
but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff,
chew packets and betel. This section does not prohibit the use of a student’s own prescription
products by a student.

i) Committed an obscene act or engaged in habitual profanity or vulgarity.

i) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code Section 11014.5.

k) Knowingly received stolen school property or private property, which includes but is not
limited to, electronic files and databases.

|) Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in
physical properties to an existing firearm as to lead a reasonable person to conclude that the

replica is a firearm.
m) Harassed, threatened, or intimidated a student who is a complaining witness or witness in a

school disciplinary proceeding for the purpose of preventing that student from being a witness
and/or retaliating against that student for being a witness.

n) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.

o) Engaged in, or attempted to engage in hazing. For the purposes of this policy, “hazing”
means a method of initiation or preinitiation into a student organization or body, whether or
not the organization or body is officially recognized by an educational institution, which is likely
to cause serious bodily injury or personal degradation or disgrace resulting in physical or mental
harm to a former, current, or prospective student. For purposes of this policy, “hazing” does
not include athletic events or school-sanctioned events.

p) Made terroristic threats against school officials and/or school property, which includes but is
not limited to, electronic files and databases. For purposes of this policy, “terroristic threat”
shall include any statement, whether written or oral, by a person who willfully threatens to
commit a crime which will result in death, great bodily injury to another person, or property
damage in excess of one thousand dollars ($1,000), with the specific intent that the statement
is to be taken as a threat, even if there is no intent of actually carrying it out, which, on its face
and under the circumstances in which it is made, is so unequivocal, unconditional, immediate,
and specific as to convey to the person threatened, a gravity of purpose and an immediate
prospect of execution of the threat, and thereby causes that person reasonably to be in
sustained fear for their own safety or for their immediate family’s safety, or for the protection
of school property, which includes but is not limited to, electronic files and databases, or the
personal property of the person threatened or their immediate family.

d) Committed sexual harassment, as defined in Education Code Section 212.5. For the purposes
of this policy, the conduct described in Section 212.5 must be considered by a reasonable
person of the same gender as the victim to be sufficiently severe or pervasive to have a
negative impact upon the individual’s academic performance or to create an intimidating,
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hostile, or offensive educational environment. This provision shall apply to students in any of
grades 9 to 12, inclusive.

r) Caused, attempted to cause, threatened to cause or participated in an act of hate violence, as
defined in Education Code Section 233(e). This provision shall apply to students in any of
grades 9 to 12, inclusive.

s) Intentionally harassed, threatened or intimidated school personnel or volunteers and/or a
student or group of students to the extent of having the actual and reasonably expected effect
of materially disrupting class work, creating substantial disorder and invading the rights of
either school personnel or volunteers and/or student(s) by creating an intimidating or hostile
educational environment. This provision shall apply to students in any of grades 9 to 12,
inclusive.

t) Engaged in an act of bullying, including, but not limited to, bullying committed by means of
an electronic act.

1) “Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including one or more
acts committed by a student or group of students which would be deemed hate violence or
harassment, threats, or intimidation, which are directed toward one or more students that has
or can be reasonably predicted to have the effect of one or more of the following:

.Placing a reasonable student (defined as a student, including, but is not limited to, a student
with exceptional needs, who exercises average care, skill, and judgment in conduct for a person
of their age, or for a person of their age with exceptional needs) or students in fear of harm to
that student’s or those students’ person or property.

.Causing a reasonable student to experience a substantially detrimental effect on their physical
or mental health.

iii.Causing a reasonable student to experience substantial interference with their academic

performance.

iv.Causing a reasonable student to experience substantial interference with their ability to

participate in or benefit from the services, activities, or privileges provided by the Charter
School.

2) “Electronic Act” means the creation or transmission originated on or off the school site, by
means of an electronic device, including, but not limited to, a telephone, wireless telephone, or
other wireless communication device, computer, or pager, of a communication, including, but
not limited to, any of the following:

i.A message, text, sound, video, or image.

ii.A post on a social network Internet Web site including, but not limited to:
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(a) Posting to or creating a burn page. A “burn page” means an Internet Web site created for
the purpose of having one or more of the effects as listed in subparagraph (1) above.

(b) Creating a credible impersonation of another actual student for the purpose of having one
or more of the effects listed in subparagraph (1) above. “Credible impersonation” means to
knowingly and without consent impersonate a student for the purpose of bullying the student
and such that another student would reasonably believe, or has reasonably believed, that the
student was or is the student who was impersonated.

(c) Creating a false profile for the purpose of having one or more of the effects listed in
subparagraph (1) above. “False profile” means a profile of a fictitious student or a profile using
the likeness or attributes of an actual student other than the student who created the false

profile.

iii.  An act of cyber sexual bullying.

(a) For purposes of this policy, “cyber sexual bullying” means the dissemination of, or the
solicitation or incitement to disseminate, a photograph or other visual recording by a student to
another student or to school personnel by means of an electronic act that has or can be
reasonably predicted to have one or more of the effects described in subparagraphs (i) to (iv),
inclusive, of paragraph (1). A photograph or other visual recording, as described above, shall
include the depiction of a nude, semi-nude, or sexually explicit photograph or other visual
recording of a minor where the minor is identifiable from the photograph, visual recording, or
other electronic act.

(b) For purposes of this policy, “cyber sexual bullying” does not include a depiction, portrayal,
or image that has any serious literary, artistic, educational, political, or scientific value or that
involves athletic events or school-sanctioned activities.

3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not constitute
pervasive conduct solely on the basis that it has been transmitted on the Internet or is currently
posted on the Internet.

u) A student who aids or abets, as defined in Penal Code Section 31, the infliction or attempted
infliction of physical injury to another person may be subject to suspension, but not expulsion,
except that a student who has been adjudged by a juvenile court to have committed, as an
aider and abettor, a crime of physical violence in which the victim suffered great bodily injury or
serious bodily injury shall be subject to discipline pursuant to subdivision (3)(a)-(b).

v) Possessed, sold, or otherwise furnished any knife or other dangerous object of no reasonable
use to the student unless, in the case of possession of any object of this type, the student had
obtained written permission to possess the item from a certificated school employee, with the
Executive Director, Principal or designee’s concurrence.

4. Non-Discretionary Expellable Offenses: Students must be recommended for expulsion when
it is determined pursuant to the procedures below that the student:

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other destructive device
unless, in the case of possession of any device of this type, the student had obtained written
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permission to possess the item from a certificated school employee, with the Executive Director
or designee’s concurrence.

b) Brandished a knife at another person.

c) Unlawfully sold a controlled substance listed in Health and Safety Code Section 11053,
etseg.

d) Committed or attempted to commit a sexual assault as defined in Penal Code Sections

261, 266¢, 286, 287, 288, or 289 or former Section 288a of the Penal Code, or committed a
sexual battery as defined in Penal Code Section 243.4.

If it is determined by the Administrative Panel and/or Board of Directors that a student has
brought a firearm or destructive device, as defined in Section 921 of Title 18 of the United
States Code, on to campus or to have possessed a firearm or destructive device on campus, the
student shall be expelled for one year, pursuant to the Federal Gun Free Schools Act of 1994. In
such instances, the student shall be provided due process rights of notice and a hearing as
required in this policy.

The Charter School will use the following definitions:

e The term “knife” means (A) any dirk, dagger, or other weapon with a fixed, sharpened
blade fitted primarily for stabbing; (B) a weapon with a blade fitted primarily for
stabbing; (C) a weapon with a blade longer than 3% inches; (D) a folding knife with a
blade that locks into place; or (E) a razor with an unguarded blade.

e The term “firearm” means (A) any weapon (including a starter gun) which will or is
designed to or may readily be converted to expel a projectile by the action of an
explosive; (B) the frame or receiver of any such weapon; (C) any firearm muffler or
firearm silencer; or (D) any destructive device. Such term does not include an antique
firearm.

e The term “destructive device” means any explosive, incendiary, or poison gas, including
but not limited to: (A) bomb; (B) grenade; (C) rocket having a propellant charge of more
than four ounces; (D) missile having an explosive or incendiary charge of more than one-
quarter ounce; (E) mine; or (F) device similar to any of the devices described in the
preceding clauses.

C. Suspension Procedure

Suspensions shall be initiated according to the following procedures:

Suspension from Class by a Teacher

A teacher may suspend a student from class for the remainder of the day and the following day
for any of the discretionary and non-discretionary offenses listed above.

When suspending a student from class, the teacher shall immediately report this action to the
Principal or designee and send the student to the Principal or designee for appropriate action. If
that action requires the continuing presence of the student at school, the student shall be
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appropriately supervised during the class periods from which the student has been suspended.
(Education Code Section 48910)

A student suspended from class shall not be returned to class during the period of the
suspension without the approval of the teacher of the class and the Principal or designee.
(Education Code Section 48910)

A student suspended from class shall not be placed in another regular class during the period of
suspension. However, a student assigned to more than one class per day may continue to
attend other regular classes except those held at the same time as the class from which the
student was suspended. (Education Code Section 48910)

Conference

Suspension shall be preceded, if possible, by a conference conducted by the Principal or
designee with the student and the student’s parent/guardian and, whenever practical, the
teacher, supervisor or Charter School employee who referred the student to the Executive
Director, Principal or designee.

The conference may be omitted if the Principal or designee determines that an emergency
situation exists. An “emergency situation” involves a clear and present danger to the lives,
safety or health of students or Charter School personnel. If a student is suspended without this
conference, both the parent/guardian and the student shall be notified of the student’s right to
return to school for the purpose of a conference.

At the conference, the student shall be informed of the reason for the disciplinary action and
the evidence against the student and shall be given the opportunity to present their version
and evidence in their defense, in accordance with Education Code Section 47605(c)(5)(J)(i). This
conference shall be held within two (2) school days, unless the student waives this right or is
physically unable to attend for any reason including, but not limited to, incarceration or
hospitalization. The conference shall be held as soon as the student is physically able to return
to school for the conference. Penalties shall not be imposed on a student for failure of the
student’s parent or guardian to attend a conference with Charter School officials.
Reinstatement of the suspended student shall not be contingent upon attendance by the
student’s parent/guardian[1], at the conference.As soon as possible after the teacher decides
to suspend the student, the teacher shall ask the student's parent/guardian to attend a parent-
teacher conference regarding the suspension. A counselor or psychologist may attend the
conference if it is practicable, and a school administrator shall attend if either the
parent/guardian or teacher so requests.

Suspension by Executive Director, Principal or Principal's Designee

To implement disciplinary procedures at a school site, the Executive Director or Principal may,
in writing, designate as the Principal's designee another administrator or, if the Principal is the
only administrator at the school site, a certificated employee. As necessary, the Principal may,
in writing, also designate another administrator or certificated employee as the secondary
designee to assist with disciplinary procedures when the Principal and the Principal's primary
designee are absent from the school site.
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The Executive Director, principal, or designee shall immediately suspend any student found at
school or at a school activity to have committed any of the non-discretionary suspension or
expulsion offenses listed above and in the Board policy under "Authority to Expel" and for
which they are required to recommend expulsion. (Education Code Section 48915(c))

For all other offenses, a student may be suspended only when the Executive Director, Principal
or designee has determined that other means of correction have failed to bring about proper
conduct in the student. (Education Code Section 48900.5) Other means of correction include,
but are not limited to, the following:

(1) A conference between school personnel, the pupil's parent or guardian, and the pupil.

(2) Referrals to the school counselor, psychologist, social worker, child welfare attendance
personnel, mental health therapist or other school support service personnel for case
management and counseling.

(3) Study teams, guidance teams, resource panel teams, or other intervention-related teams
that assess the behavior, and develop and implement individualized plans to address the
behavior in partnership with the pupil and his or her parents.

(4) Referral for a comprehensive psychosocial or psychoeducational assessment, including for
purposes of creating an individualized education program, or a plan adopted pursuant to
Section 504.

(5) Enrollment in a program for teaching prosocial behavior or anger management.

(6) Participation in a restorative justice program.

(7) A positive behavior support approach with tiered interventions that occur during the school
day on campus.
(8) After-school programs that address specific behavioral issues or expose pupils to positive

activities and behaviors, including, but not limited to, those operated in collaboration with local
parent and community groups.

(9) Any of the alternatives described in Education Code Section 48900.6.

When other means of correction are implemented prior to imposing suspension or supervised
suspension upon a student, the Executive Director, Principal, or designee shall document the
other means of correction used and retain them in the student's record. (Education Code

Section 48900.5)

Notice to Parents/Guardians

At the time of the suspension, an administrator or designee shall make a reasonable effort to
contact the parent/guardian in person, by email, or by telephone. Whenever a student is
suspended, the parent/guardian shall be notified in writing of the suspension and the date of
return following suspension. This notice shall state the specific offense(s) committed by the
student as well as the date the student may return to school following the suspension. If
Charter School officials wish to ask the parent/guardian to confer regarding matters pertinent
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to the suspension, the notice may request that the parent/guardian respond to such requests
without delay.

Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5)
consecutive school days per suspension. Upon a recommendation of expulsion by the Executive
Director, Principal or designee, the student and the student’s parent/guardian shall be invited
to a conference to determine if the suspension for the student should be extended pending an
expulsion hearing.

In such instances when the Charter School has determined a suspension period shall be
extended, such extension shall be made only after a conference is held with the student and
the student’s parent/guardian, unless the student and the student’s parent/guardian fail to
attend the conference. If the student involved is a foster youth, the Executive Director or
designee shall notify Aspire’s liaison for foster youth of the need to invite the student's
attorney and a representative of the appropriate county child welfare agency to attend the
meeting. (Education Code Sections 48853.5, 48911, 48918.1). If the student involved is a
homeless child or youth, the Executive Director or designee shall notify Aspire’s liaison for
homeless students. (Education Code Section 48918.1)

The determination to extend the suspension period will be made by the Executive Director,
Principal or designee upon either of the following: 1) the student’s presence will be disruptive
to the education process; or 2) the student poses a threat or danger to others. Upon either
determination, the student’s suspension will be extended pending the results of an expulsion
hearing.

Homework Assignments During Suspension

In accordance with Education Code Section 47606.2(a), upon the request of a parent, a legal
guardian or other person holding the right to make education decisions for the student, or the
affected student, a teacher shall provide to a student in any of grades 1 to 12, inclusive, who
has been suspended from school for two (2) or more school days, the homework that the
student would otherwise have been assigned.

In accordance with Education Code Section 47606.2(b), if a homework assignment that is
requested pursuant to Section 47606.2(a) and turned into the teacher by the student either
upon the student’s return to school from suspension or within the timeframe originally
prescribed by the teacher, whichever is later, is not graded before the end of the academic
term, that assignment shall not be included in the calculation of the student’s overall grade in
the class.

Administrative Actions

All requests for student suspension are to be processed by the Executive Director, Principal or
designee. A school employee shall report the suspension, including the name of the student
and the cause for the suspension, to the Executive Director, Principal or designee. This is
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accomplished by entering this information into Aspire’s electronic student information system.
(Education Code Section 48911)

Suspension Appeals Process

A student or the student’s parents or guardians may appeal a suspension imposed upon a
student for their school-related offenses. The family may appeal first in writing at the Charter
School level as directed to the Principal. The Principal or Principal’s designee will attempt to
resolve the appeal and provide a written response within ten (10) school days.

If further appeal is desired, the appeal should be made to the Aspire Regional Office and should
be directed to the Executive Director designee, Regional Director of Student Services (“RDSS”),
for resolution with a written response within fifteen (15) school days. Based on the information
submitted or requested, the RDSS may make one of the following decisions regarding the
suspension:

A. Uphold the suspension

B. Determine that the suspension was not within Charter School guidelines, overturn the
suspension, and order that all records and documents regarding the disciplinary proceeding be
destroyed. No information regarding the suspension will be placed in the student's permanent
record, or shared with anyone not directly involved in the proceedings.

For any appeal that is denied, the parent/guardian may place a written rebuttal to the action in
the student file.

D. Authority to Expel

As required by Education Code Section 47605(c)(5)(J)(ii), students recommended for expulsion
are entitled to a hearing adjudicated by a neutral officer to determine whether the student
should be expelled. The procedures herein provide for such a hearing and the notice of said
hearing, as required by law.

A student may be expelled either by the neutral and impartial Charter School Board of Directors
following a hearing before it or by the Charter School Board of Directors upon the
recommendation of a neutral and impartial Administrative Panel, to be assigned by the Board
of Directors as needed. The Administrative Panel shall consist of at least three (3) members
who are certificated and neither a teacher of the student nor a member of the Charter School
Board of Directors. Each entity shall be presided over by a designated neutral hearing
chairperson. The Administrative Panel may recommend expulsion of any student found to have
committed an expellable offense, and the Board of Directors shall make the final
determination.

A hearing conducted by the hearing officer or administrative panel shall conform to the same
procedures applicable to a hearing conducted by the Board, including the requirement to issue
a decision within forty (40) school days of the student's removal from school, unless the
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student requests that the decision be postponed. (Education Code Sections 48918(a)(2) and
48918(d))

E. Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the
student should be expelled. Unless postponed for good cause, the hearing shall be held within
thirty (30) school days after the Executive Director, Principal or designee determines that the
student has committed an expellable offense and recommends the student for expulsion.

The student is entitled to at least one postponement of an expulsion hearing for a period of not
more than 30 calendar days. The request for postponement shall be in writing. Any subsequent
postponement may be granted at the Board's discretion. (Education Code Section 48918(a)(1))

If the Board finds it impractical during the regular school year to comply with these time
requirements for conducting an expulsion hearing, the Executive Director or designee may, for
good cause, extend the time period by an additional five (5) school days. Reasons for the
extension shall be included as a part of the record when the expulsion hearing is held.
(Education Code 48918(a)(3))

If the Board finds it impractical to comply with the time requirements of the expulsion hearing
due to a summer recess of Board meetings of more than two weeks, the days during the recess
shall not be counted as school days. The days not counted during the recess may not exceed 20
schooldays, as defined in Education Code Section 48925. Unless the student requests in writing
that the expulsion hearing be postponed, the hearing shall be held not later than 20 calendar
days prior to the first day of the next school year. (Education Code Section 48918(a)(3))

Once the hearing starts, all matters shall be pursued with reasonable diligence and concluded
without unnecessary delay. (Education Code Section 48918(a)(3))

In the event an Administrative Panel hears the case, it will make a recommendation to the
Board for a final decision whether to expel. The hearing shall be held in closed session
(complying with all student confidentiality rules under the Family Educational Rights and
Privacy Act (“FERPA”)) unless the student makes a written request for a public hearing in open
session three (3) days prior to the date of the scheduled hearing.

Written Notice of the Expulsion Hearing

Written notice of the hearing shall be forwarded to the student and the student’s
parent/guardian at least ten (10) calendar days before the date of the hearing. Upon mailing
the notice, it shall be deemed served upon the student. The notice shall include:

1. The date and place of the expulsion hearing;

2. A statement of the specific facts, charges and offenses upon which the proposed expulsion is
based;

3. A copy of Aspire’s disciplinary rules which relate to the alleged violation;
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4. Notification of the student’s or parent/guardian’s obligation to provide information about
the student’s status at the Charter School to any other school district or school to which the
student seeks enrollment;

5. The opportunity for the student and/or the student’s parent/guardian to appear in person or
to employ and be represented by counsel or a non-attorney advisor;

6. The right to inspect and obtain copies of all documents to be used at the hearing;

7. The opportunity to confront and question all witnesses who testify at the hearing;

8. The opportunity to question all evidence presented and to present oral and documentary
evidence on the student’s behalf including witnesses.

Additional Notice of Expulsion Hearing for Foster Youth and Homeless Students

If the student facing expulsion is a foster student, the Executive Director, Principal or designee
shall also send notice of the hearing to the student's attorney and a representative of an
appropriate child welfare agency at least ten (10) days prior to the hearing. (Education Code

Section 48918.1)

If the student facing expulsion is a homeless student, the Executive Director, Principal or
designee shall also send notice of the hearing to Aspire’s liaison for homeless students at least
ten (10) days prior to the hearing. (Education Code 48918.1)

Any notice for these purposes may be provided by the most cost-effective method possible,
including by email or a telephone call. (Education Code Section 48918.1)

Stipulated Expulsion

After a determination that a student has committed an expellable offense, the Executive
Director or Regional Director of Student Services may offer the student and their
parent/guardian the option to waive a hearing and stipulate to the expulsion or to a suspension
of the expulsion under certain conditions. The offer shall be made only after the student or
their parent/guardian has been given written notice of the expulsion hearing pursuant to
Education Code 48918.

The stipulation agreement shall be in writing and shall be signed by the student and their
parent/guardian. The stipulation agreement shall include notice of all the rights that the
student is waiving, including the waiving of their right to have a full hearing and to consult legal
counsel.
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A stipulated expulsion agreed to by the student and their parent/guardian shall be effective
upon approval by the Board. The Board reserves the right to accept, reject or alter a stipulated
expulsion agreement. A student’s parent or guardian may consult with an attorney about the
stipulated expulsion process.

F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses

The Charter School may, upon a finding of good cause, determine that the disclosure of either
the identity of the witness or the testimony of that witness at the hearing, or both, would
subject the witness to an unreasonable risk of psychological or physical harm. Upon this
determination, the testimony of the witness may be presented at the hearing in the form of
sworn declarations that shall be examined only by the Charter School or the hearing officer.
Copies of these sworn declarations, edited to delete the name and identity of the witness, shall
be made available to the student.

1. The complaining witness in any sexual assault or battery case must be provided with a
copy of the applicable disciplinary rules and advised of their right to (a) receive five (5)
days notice of their scheduled testimony; (b) have up to two (2) adult support persons
of their choosing present in the hearing at the time the complaining witness testifies,
which may include a parent/guardian, or legal counsel; and (c) elect to have the hearing
closed while testifying.

2. The Charter School must also provide the victim a room separate from the hearing room
for the complaining witness’ use prior to and during breaks in testimony.

3. At the discretion of the entity conducting the expulsion hearing, the complaining
witness shall be allowed periods of relief from examination and cross-examination
during which the complaining witness may leave the hearing room.

4. The entity conducting the expulsion hearing may also arrange the seating within the
hearing room to facilitate a less intimidating environment for the complaining witness.

5. The entity conducting the expulsion hearing may also limit time for taking the testimony
of the complaining witness to the hours the complaining witness is normally in school, if
there is no good cause to take the testimony during other hours.

6. Prior to a complaining witness testifying, the support persons must be admonished that
the hearing is confidential. Nothing in the law precludes the entity presiding over the
hearing from removing a support person whom the presiding person finds is disrupting
the hearing. The entity conducting the hearing may permit any one of the support
persons for the complaining witness to accompany the complaining witness to the
witness stand.

7. If one or both of the support persons is also a witness, the Charter School must present
evidence that the witness’ presence is both desired by the witness and will be helpful to
the Charter School. The entity presiding over the hearing shall permit the witness to stay
unless it is established that there is a substantial risk that the testimony of the
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complaining witness would be influenced by the support person, in which case the
presiding official shall admonish the support person or persons not to prompt, sway, or
influence the witness in any way. Nothing shall preclude the presiding officer from
exercising their discretion to remove a person from the hearing whom they believe is
prompting, swaying, or influencing the witness.

8. The testimony of the support person shall be presented before the testimony of the
complaining witness and the complaining witness shall be excluded from the courtroom
during that testimony.

9. Especially for charges involving sexual assault or battery, if the hearing is to be
conducted in public at the request of the student being expelled, the complaining
witness shall have the right to have their testimony heard in a closed session when
testifying at a public meeting would threaten serious psychological harm to the
complaining witness and there are no alternative procedures to avoid the threatened
harm. The alternative procedures may include videotaped depositions or
contemporaneous examination in another place communicated to the hearing room by
means of closed-circuit television.

10. Evidence of specific instances of a complaining witness’ prior sexual conduct is
presumed inadmissible and shall not be heard absent a determination by the entity
conducting the hearing that extraordinary circumstances exist requiring the evidence be
heard. Before such a determination regarding extraordinary circumstances can be
made, the witness shall be provided notice and an opportunity to present opposition to
the introduction of the evidence. In the hearing on the admissibility of the evidence, the
complaining witness shall be entitled to be represented by a parent, legal counsel, or
other support person. Reputation or opinion evidence regarding the sexual behavior of
the complaining witness is not admissible for any purpose.

G. Conduct of Expulsion Hearing

Closed Session: Notwithstanding Education Code Section 35145, the Board shall conduct a
hearing to consider the expulsion of the student in a session closed to the public (complying
with all student confidentiality rules unless the student requests in writing at least five (5) days
prior to the hearing that the hearing be a public meeting. If such a request is made, the meeting
shall be public to the extent that privacy rights of other students are not violated. (Education
Code Section 48918(c)(1))

Whether the expulsion hearing is held in closed or public session, the Board may meet in closed
session to deliberate and determine whether or not the student should be expelled. If the
Board admits any other person to this closed session, the parent/guardian, the student, and the
counsel of the student also shall be allowed to attend the closed session. (Education Code
Section 48918(c)(2))

Subpoenas: Before commencing a student expulsion hearing, the Board may issue subpoenas,
at the request of either the student or the Executive Director, Principal or designee, for the
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personal appearance at the hearing of any person who actually witnessed the action that gave
rise to the recommendation for expulsion. After the hearing has commenced, the Board or the
hearing officer or administrative panel may issue such subpoenas at the request of the student
or the County Superintendent of Schools or designee. All subpoenas shall be issued in
accordance with Code of Civil Procedure 1985-1985.2 and enforced in accordance with
Government Code 11455.20. (Education Code Section 48918(i)(1))

Any objection raised by the student or the Executive Director or designee to the issuance of
subpoenas may be considered by the Board in closed session, or in open session if so requested
by the student, before the meeting. The Board's decision in response to such an objection shall
be final and binding. (Education Code Section 48918(i)(2))

If the Board determines, or if the hearing officer or administrative panel finds and submits to
the Board, that a witness would be subject to unreasonable risk of harm by testifying at the
hearing, a subpoena shall not be issued to compel the personal attendance of that witness at
the hearing. However, that witness may be compelled to testify by means of a sworn
declaration. (Education Code Section 48918(i)(3))

H. Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including
electronic recording, as long as a reasonably accurate and complete written transcription of the
proceedings can be made. In cases where a search of a student's person or property has
occurred, evidence describing the reasonableness of the search shall be included in the hearing
record.

|. _Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted
and used as proof only if it is the kind of evidence on which reasonable persons can rely in the
conduct of serious affairs. A recommendation by the Administrative Panel to expel must be
supported by substantial evidence that the student committed an expellable offense. Findings
of fact shall be based solely on the evidence at the hearing. While hearsay evidence is
admissible, no decision to expel shall be based solely on hearsay. Sworn declarations may be
admitted as testimony from witnesses of whom the Board or Administrative Panel determines
that disclosure of their identity or testimony at the hearing may subject them to an
unreasonable risk of physical or psychological harm.

If, due to a written request by the expelled student, the hearing is held at a public meeting, and
the charge is committing or attempting to commit a sexual assault or committing a sexual
battery as defined in Education Code Section 48900, a complaining witness shall have the right
to have their testimony heard in a session closed to the public.
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J. _Expulsion Decision

The hearing officer or administrative panel shall, within three (3) school days after the hearing,
determine whether to recommend expulsion of the student to the Board. If expulsion is not
recommended, the expulsion proceeding shall be terminated and the student shall be
immediately reinstated and permitted to return to the classroom instructional program from
which the referral was made, unless another placement is requested in writing by the student's
parent/guardian. Before the student's placement decision is made by their parent/guardian,
the Executive Director, Principal or designee shall consult with the parent/guardian and Aspire
staff, including the student's teachers, regarding other placement options for the student in
addition to the option to return to the classroom instructional program from which the
student's expulsion referral was made. The decision to not recommend expulsion shall be final.
(Education Code Section 48918(e))

If expulsion is recommended, findings of fact in support of the recommendation shall be
prepared and submitted to the Board. All findings of fact and recommendations shall be based
solely on the evidence presented at the hearing. The Board may accept the recommendation
based either upon a review of the findings of fact and recommendations submitted or upon the
results of any supplementary hearing the Board may order. (Education Code Section 48918(f))

The Board of Directors shall make the final determination regarding the expulsion within ten
(10) school days following the conclusion of the hearing.

The Board of Directors may suspend the enforcement of the expulsion order for a period of not
more than one (1) calendar year from the date of the expulsion hearing and return the student
to the student’s previous educational program under a probationary status and rehabilitation
plan to be determined by the Board. During the period of the suspension of the expulsion
order, the student is deemed to be on probationary status. The Board of Directors may revoke
the suspension of an expulsion order under this section if the student commits any of the
enumerated offenses listed above or violates any of the Charter School’s rules and regulations
governing student conduct. If the Board revokes the suspension of an expulsion order, the
student may be expelled under the terms of the original expulsion order. The Board of Directors
shall apply the criteria for suspending the enforcement of the expulsion order equally to all
students, including individuals with exceptional needs as defined in Education Code Section
56026. The Board of Directors shall further comply with the provisions set forth under
Education Code Section 48917, except as otherwise expressly set forth herein.

In accordance with Board policy, when deciding whether to suspend the enforcement of an
expulsion order, the Board shall take into account the following criteria:

1. The student's pattern of behavior

2. The seriousness of the misconduct

3. The student's attitude toward the misconduct and their willingness to follow a
rehabilitation program

The suspension of the enforcement of an expulsion shall be governed by the following:
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1. The Board may, as a condition of the suspension of enforcement, assign the student to a
school, class, or program appropriate for the student's rehabilitation. This rehabilitation
program may provide for the involvement of the student's parent/guardian in the
student's education. However, a parent/guardian's refusal to participate in the
rehabilitation program shall not be considered in the Board's determination as to
whether the student has satisfactorily completed the rehabilitation program. (Education
Code Section 48917)

2. During the period when enforcement of the expulsion order is suspended, the student
shall be on probationary status. (Education Code Section 48917)

3. Upon satisfactory completion of the rehabilitation assignment, the Board shall reinstate
the student. Upon reinstatement, the Board may order the expunging of any or all
records of the expulsion proceedings. (Education Code Section 48917)

4. The Executive Director or designee shall send written notice of any decision to suspend
the enforcement of an expulsion order during a period of probation to the student or

parent/guardian.

K. Notification to Law Enforcement Authorities

Prior to the suspension or expulsion of any student, the Principal or designee shall notify
appropriate city or county law enforcement authorities of any student acts of assault which
may have violated Penal Code 245. (Education Code Section 48902)

The Principal or designee shall notify appropriate city or county law enforcement authorities of
any student acts which may involve the sale of narcotics or of a controlled substance, or of any
student acts involving the possession, sale, or furnishing of firearms, explosives, or other
dangerous weapons in violation of Education Code Section 48915(c)(1) or (5) or Penal Code
626.9 and 626.10. (Education Code Section 48902)

L. Final Action by the Board

Whether the expulsion hearing is conducted in closed or public session by the Board, a hearing
officer, or an administrative panel or is waived through the signing of a stipulated expulsion
agreement, the final action to expel shall be taken by the Board in public session. (Education

Code 48918(j))

The Board's decision is the final act within the jurisdiction of Aspire Public Schools.

Upon ordering an expulsion, the Board shall set a date when the student may apply for
readmission to a school within Aspire. For a student expelled for any discretionary and non-
discretionary expellable act listed above and in the "Authority to Expel" Board policy, this date
shall be one year from the date the expulsion occurred, except that the Board may set an
earlier date on a case-by-case basis. For a student expelled for other acts, this date shall be no
later than the last day of the semester following the semester in which the expulsion occurred.
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If an expulsion is ordered during summer session or the intersession period of a year-round
program, the Board shall set a date when the student shall be reviewed for readmission not
later than the last day of the semester following the summer session or intersession period in
which the expulsion occurred. (Education Code Section 48916)

At the time of the expulsion order, the Board shall recommend a plan for the student's
rehabilitation, which may include: (Education Code Section 48916)

1. Periodic review, as well as assessment at the time of review, for readmission

2. Recommendations for improved academic performance, tutoring, special education
assessments, job training, counseling, employment, community service, or other
rehabilitative programs

With parent/guardian consent, students who have been expelled for reasons relating to
controlled substances or alcohol may be required to enroll in a county-sponsored drug
rehabilitation program before returning to school. (Education Code Section 48916.5)

M. Written Notice to Expel

The Executive Director, Principal or designee, following a decision of the Board of Directors to
expel, shall send written notice of the decision to expel, including the Board of Directors’
adopted findings of fact, to the student and student’s parent/guardian. This notice shall also
include the following: (a) Notice of the specific offense committed by the student; and (b)
Notice of the student’s or parent/guardian’s obligation to inform any new district in which the
student seeks to enroll of the student’s status with the Charter School.

The Executive Director or designee shall send a copy of the written notice of the decision to
expel to the chartering authority. This notice shall include the following: (a) The student’s
name; and (b) The specific expellable offense committed by the student.

N. Disciplinary Records

The Charter School shall maintain records of all student suspensions and expulsions at the
Charter School. Such records shall be made available to the chartering authority upon request.

0. No Right to Appeal

The student shall have no right of appeal from expulsion from the Charter School as the Charter
School Board of Directors’ decision to expel shall be final.

P. Expelled Students/Alternative Education

Students who are expelled shall be responsible for seeking alternative education programs
including, but not limited to, programs within the County or their school district of residence.
The Charter School shall work cooperatively with parents/guardians as requested by
parents/guardians or by the school district of residence to assist with locating alternative
placements during expulsion.
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Q. Rehabilitation Plans

Students who are expelled from the Charter School shall be given a rehabilitation plan upon
expulsion as developed by the Board of Directors at the time of the expulsion order, which may
include, but is not limited to, periodic review as well as assessment at the time of review for
readmission. The rehabilitation plan should include a date not later than one (1) year from the
date of expulsion when the student may reapply to the Charter School for readmission.

R. Readmission or Admission of Previously Expelled Student

The decision to readmit a student after the end of the student’s expulsion term or to admit a
previously expelled student from another school district or charter school who has not been
readmitted/admitted to another school or school district after the end of the student’s
expulsion term, shall be in the sole discretion of the Board of Directors following a meeting with
the Executive Director, Principal or designee and the student and student’s parent/guardian to
determine whether the student has successfully completed the rehabilitation plan and to
determine whether the student poses a threat to others or will be disruptive to the school
environment. The Executive Director, Principal or designee shall make a recommendation to
the Board of Directors following the meeting regarding the Executive Director’s, Principal’s, or
designee’s determination. The Board shall then make a final decision regarding readmission or
admission of the student during the closed session of a public meeting, reporting out any action
taken during closed session consistent with the requirements of the Brown Act. The student’s
readmission is also contingent upon the Charter School’s capacity at the time the student seeks
readmission or admission to the Charter School.

Prior to the date set by the Board for the student's readmission:

1. The student or parent/guardian is responsible for contacting the Executive Director,
Principal or designee to request a readmission hearing. Upon receiving such a request,
the Executive Director, Principal or designee shall hold a conference with the
parent/guardian and the student. At the conference, the student's rehabilitation plan
shall be reviewed and the Executive Director, Principal or designee shall verify that the
provisions of this plan have been met. Charter School regulations shall be reviewed and
the student and parent/guardian shall be asked to indicate in writing their willingness to
comply with these regulations.

2. The Executive Director, Principal or designee shall transmit to the Board their
recommendation regarding readmission. The Board shall consider this recommendation
in closed session. If a written request for an open session is received from the
parent/guardian or student, it shall be honored to the extent that privacy rights of other
students are not violated.

3. If the readmission is granted, the Executive Director, Principal or designee shall notify
the student and parent/guardian of the Board's decision regarding readmission.
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4. Readmission and placement shall be at the discretion of the Executive Director, Principal
or designee. Students are not guaranteed readmission into the educational program
that the student had prior to expulsion.

5. The Board may deny readmission only if it finds that the student has not satisfied the
conditions of the rehabilitation plan or that the student continues to pose a danger to
campus safety or to other Aspire students or employees. (Education Code Section

48916)

6. The Board shall provide written notice to the expelled student and parent/guardian
describing the reasons for denying readmittance into the regular program. This notice
shall indicate the Board's determination of the educational program which the Board
has chosen. The student shall enroll in that program unless the parent/guardian chooses
to enroll the student in another school district. (Education Code Section 48916)

7. Students requesting admission following an expulsion from a non-Aspire school shall be
required to submit all documentation to the Executive Director, Principal or designee.
The Executive Director or designee shall have ten (10) school days to consider the
readmission, schedule a meeting if necessary and respond with a decision regarding
admission. The Executive Director, Principal or designee shall have final authority to
admit or deny the student’s request for admission.

No student shall be denied readmission into an Aspire school based solely on the student's
arrest, adjudication by a juvenile court, formal or informal supervision by a probation officer,
detention in a juvenile facility, enrollment in a juvenile court school, or other such contact with
the juvenile justice system. (Education Code Section 48645.5)

S. Notice to Teachers

The Charter School shall notify teachers of each student who has engaged in or is reasonably
suspected to have engaged in any of the acts listed in Education Code Section 49079 and the
corresponding enumerated offenses set forth above.

T. Special Procedures for the Consideration of Suspension and Expulsion or Involuntary
Removal of Students with Disabilities

1. Notification of SELPA

The Charter School shall immediately notify the SELPA and coordinate the procedures in this
policy with the SELPA of the discipline of any student with a disability or student that the
Charter School or the SELPA would be deemed to have knowledge that the student had a
disability.

2. Services During Suspension
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Students suspended for more than ten (10) school days in a school year shall continue to
receive services so as to enable the student to continue to participate in the general education
curriculum, although in another setting (which could constitute a change of placement and the
student’s |IEP would reflect this change), and to progress toward meeting the goals set out in
the child’s IEP/504 Plan; and receive, as appropriate, a functional behavioral assessment and
behavioral intervention services and modifications, that are designed to address the behavior
violation so that it does not recur. These services may be provided in an interim alternative

educational setting.

3. Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to change the
placement of a child with a disability because of a violation of a code of student conduct, the
Charter School, the parent/guardian and relevant members of the IEP/504 Team shall review all
relevant information in the student’s file, including the child’s IEP/504 Plan, any teacher
observations, and any relevant information provided by the parent/guardian to determine:

a. If the conduct in question was caused by, or had a direct and substantial relationship to, the
child’s disability; or

b. If the conduct in question was the direct result of the local educational agency’s failure to
implement the IEP/504 Plan.

If the Charter School, the parent/guardian and relevant members of the IEP/504 Team
determine that either of the above is applicable for the child, the conduct shall be determined
to be a manifestation of the child’s disability.

If the Charter School, the parent/guardian, and relevant members of the IEP/504 Team make
the determination that the conduct was a manifestation of the child’s disability, the IEP/504
Team shall:

a. Conduct a functional behavioral assessment and implement a behavioral intervention plan
for such child, provided that the Charter School had not conducted such assessment prior to
such determination before the behavior that resulted in a change in placement;

b. If a behavioral intervention plan has been developed, review the behavioral intervention plan
if the child already has such a behavioral intervention plan, and modify it, as necessary, to
address the behavior; and

c. Return the child to the placement from which the child was removed, unless the
parent/guardian and the Charter School agree to a change of placement as part of the
modification of the behavioral intervention plan.

If the Charter School, the parent/guardian, and relevant members of the IEP/504 Team
determine that the behavior was not a manifestation of the student’s disability and that the
conduct in question was not a direct result of the failure to implement the IEP/504 Plan, then
the Charter School may apply the relevant disciplinary procedures to children with disabilities in
the same manner and for the same duration as the procedures would be applied to students
without disabilities.
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4. Due Process Appeals

The parent/guardian of a child with a disability who disagrees with any decision regarding
placement, or the manifestation determination, or the Charter School believes that maintaining
the current placement of the child is substantially likely to result in injury to the child or to
others, may request an expedited administrative hearing through the Special Education Unit of
the Office of Administrative Hearings or by utilizing the dispute provisions of the 504 Policy and
Procedures.

When an appeal relating to the placement of the student or the manifestation determination
has been requested by either the parent/guardian or the Charter School, the student shall
remain in the interim alternative educational setting pending the decision of the hearing officer
in accordance with state and federal law, including 20 U.S.C. Section 1415(k), until the
expiration of the forty-five (45) day time period provided for in an interim alternative
educational setting, unless the parent/guardian and the Charter School agree otherwise.

In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees with any
decision regarding placement, or the manifestation determination, or if the Charter School
believes that maintaining the current placement of the child is substantially likely to result in
injury to the child or to others, the parent/guardian, or Charter School may request a hearing.

In such an appeal, a hearing officer may: (1) return a child with a disability to the placement
from which the child was removed; or (2) order a change in placement of a child with a
disability to an appropriate interim alternative educational setting for not more than 45 school
days if the hearing officer determines that maintaining the current placement of such child is
substantially likely to result in injury to the child or to others.

5. Special Circumstances

Charter School personnel may consider any unique circumstances on a case-by-case basis when
determining whether to order a change in placement for a child with a disability who violates a
code of student conduct.

The Executive Director, Principal or designee may remove a student to an interim alternative
educational setting for not more than forty-five (45) school days without regard to whether the
behavior is determined to be a manifestation of the student’s disability in cases where a
student:

a. Carries or possesses a weapon, as defined in 18 U.S.C. Section 930, to or at school, on school
premises, or to or at a school function;

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled
substance, while at school, on school premises, or at a school function; or

c. Has inflicted serious bodily injury, as defined by 20 U.S.C. Section 1415(k)(7)(D), upon a
person while at school, on school premises, or at a school function.

6. Interim Alternative Educational Setting
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The student’s interim alternative educational setting shall be determined by the student’s

IEP/504 Team.

7. Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified as an individual with disabilities pursuant to IDEA and
who has violated the Charter School’s disciplinary procedures may assert the procedural
safeguards granted under this administrative regulation only if the Charter School had
knowledge that the student was disabled before the behavior occurred.

The Charter School shall be deemed to have knowledge that the student had a disability if one
of the following conditions exists:

a. The parent/guardian has expressed concern in writing, or orally if the parent/guardian
does not know how to write or has a disability that prevents a written statement, to Charter
School supervisory or administrative personnel, or to one of the child’s teachers, that the
student is in need of special education or related services.

b. The parent/guardian has requested an evaluation of the child.

C. The child’s teacher, or other Charter School personnel, has expressed specific concerns
about a pattern of behavior demonstrated by the child, directly to the director of special
education or to other Charter School supervisory personnel.

If the Charter School knew or should have known the student had a disability under any of the
three (3) circumstances described above, the student may assert any of the protections
available to IDEA-eligible children with disabilities, including the right to stay-put.

If the Charter School had no basis for knowledge of the student’s disability, it shall proceed with
the proposed discipline. The Charter School shall conduct an expedited evaluation if requested
by the parents; however, the student shall remain in the education placement determined by
the Charter School pending the results of the evaluation.

The Charter School shall not be deemed to have knowledge that the student had a disability if
the parent/guardian has not allowed an evaluation, refused services, or if the student has been
evaluated and determined to not be eligible.
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Element 11

Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social

security.” — Ed. Code § 47605(c)(5)(K)“Fhe-mannerby-which staffmembersof the charterschools

’
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All employees of Aspire who qualify for membership in STRS or PERS shall be covered under the
appropriate system. Employees will contribute at the rate established by STRS or PERS. In the
event that PERS is unavailable to the Charter School's classified employees, the Charter School
will offer an alternative retirement plan (e.g. an employer-sponsored 403(b) account).

The Payroll and Human Resources Departments at Aspire will ensure that appropriate
arrangements for the coverage have been made. Aspire will make all employer contributions as
required. Aspire will also make contributions for workers’ compensation insurance,
unemployment insurance and any other payroll obligations of an employer.
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Element 12

“The public school attendance alternatives for pupils residing within the school district who

choose not to attend charter schools.” — Ed. Code § 47605(c)(5)(L)

Pupils who choose not to attend the Charter School may choose to attend other public schools in
their district of residence or pursue inter-district transfers in accordance with existing enrollment
and transfer policies of the District. Parents or quardians of each pupil enrolled in the Charter
School shall be informed that the pupil has no right to admission in a particular school of any local
educational agency (LEA) (or program of any LEA) as a consequence of enrollment in the Charter
School, except to the extent that such a right is extended by the District.

Aspire schools are “schools of choice,” and The Charter School recognizes that pupil attendance
is voluntary and no pupil shall be required to attend an Aspire school.

Students who opt not to attend The Charter School may attend other district schools in
accordance with existing enrollment and transfer policies of their district or county of
residence. The parent or guardian of each student enrolled in The Charter School will be
notified that their student shall have no right to admission in a particular school of any local
educational agency (or program of any local educational agency) as a consequence of
enrollment in The Charter School, except to the extent that such a right is extended by the local
educational agency.
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Element 13
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district to work in a charter school, and of any rights of return to the school district after

employment at a charter school.” — Ed. Code § 47605(c)(5)(M)

Employees of the District who choose to leave the employment of the District to work at
Charter School shall have no automatic rights of return to the District after employment at
Charter School unless specifically and explicitly granted by the District through a leave of
absence or other agreement or policy of the District as aligned with the collective bargaining
agreements of the District. Leave and return rights for District union-represented employees
and former employees who accept employment with Charter School, if any, will be
administered in accordance with applicable collective bargaining agreements and any
applicable judicial rulings.
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Element 14

“The procedures to be followed by the charter school and the chartering authority to resolve

disputes relating to provisions of the charter.” — Ed. Code § 47605(c)(5)(N)

Procedures for Complaints against Charter School

Charter School will establish complaint procedures that address both complaints against the
Charter School alleging discrimination or violations of law and complaints reqarding other areas.
Charter School will ensure that its complaint processes are fair and accessible for families. Charter
School will not, at any time, refer such complaints to the District for handling.

The complaint procedures will include the clear information with respect to the response timeline
of the school, whether the school’s response will be in writing, the party identified to respond to
complaints, the party identified and charged with making final decisions reqarding complaints,
and whether the final decision will be issued in writing. The procedures will also identify an
impartial and neutral ombudsperson for situations in which the school leader is the subject person
of the complaint or the ombudsperson has a perceived bias. If the complainant requests an
alternate ombudsperson, Charter School shall have a procedure for reviewing the request and
responding to the complainant with the findings of the review, and eiher (a) identifying an
alternate ombudsperson, or (b) providing a rationale for why an alternate ombudsperson is not
necessary. The complaint procedures will be clearly articulated in the school’s student and family
handbook or distributed widely.

Charter School will designate at least one employee to coordinate its efforts to comply with and
carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and
Section 504 of the Rehabilitation Act of 1973 (Section 504) including any investigation of any
complaint filed with Charter School alleging its noncompliance with these laws or alleging any
actions which would be prohibited by these laws. Charter School will notify all its students and
employees of the name, office address, and telephone number of the designated employee or
employees.

Charter School shall comply with the requirements of Education Code section 221.61 with respect
to posting information regarding the filing complaints under Title IX, including but not limited to
the following: 1) the name and contact information of the Title IX coordinator; 2) the rights of the
pupil and the public and the responsibilities of the Charter School under Title IX; 3) a description
of how to file a complaint under Title IX, including an explanation of the statute of limitations,
how _the complaint will be investigated and how the complainant may further pursue the
complaint; and a link to the United States Department of Education Office for Civil rights

complaint form.

Charter School will implement specific and continuing steps to notify applicants for admission and
employment, students and parents of elementary and secondary school students, employees,
sources of referral of applicants for admission and employment, and all unions or professional
organizations holding collective bargaining or professional agreements with the recipient, that it
does not discriminate on the basis of sex or mental or physical disability in the educational

Aspire Triumph Technology Academy Charter Renewal Petition (2019-2024) 217 of 252

- ‘{ Formatted: Highlight




program or activity which it operates, and that it is required by Title IX and Section 504 not to
discriminate in such a manner.

Complaints by Students and Employees

Charter School will adopt and publish grievance procedures providing for prompt and equitable
resolution of student and employee complaints alleging any action, which would be prohibited by
Title IX, or Section 504.

Disputes between the District and the Charter School

The staff and Governing Board members of Charter School agree to attempt to resolve all disputes
between the District and Charter School regarding this Charter pursuant to the terms of this
section. Both will refrain from public commentary regarding any disputes until the matter has
progressed through the dispute resolution process.

Any controversy or claim arising out of or relating to the Charter between the District and Charter
School, except any controversy or claim that in any way related to revocation of this Charter, shall
be handled first through an informal process in accordance with the procedures set forth below.
(1) Any controversy or claim arising out of or relating to the Charter, except any controversy or
claim that in any way related to revocation of the Charter, must be put in writing (“Written
Notification”) by the party asserting the existence of such dispute. If the substance of a dispute is
a_matter that could result in the taking of appropriate action, including, but not limited to,
revocation of the charter in accordance with Education Code section 47607(f), the matter will be
addressed at the District's discretion in accordance with that provision of law and any requlations
pertaining thereto. The Written Notification must identify the nature of the dispute and all
supporting facts known to the party giving the Written Notification. The Written Notification may
be tendered by personal delivery, mail, or electronic mail. The Written Notification, and all
subsequent notifications under this procedure, shall be deemed received (a) if personally
delivered, or sent by electronic mail, upon date of delivery to the address of the person to receive
such notice if received by the District by 5:00 PM; (b) if by mail, two (2) business days after deposit
in the U.S. Mail. All written notices shall be addressed as follows:

To Aspire Triumph Technology Academy, c¢/o School Director:
Aspire Triumph Technology Academy

8030 Atherton Street

Oakland, CA 94605

_To Director, Office of Charter Schools:
1011 Union Street #947
Oakland, CA 94607

(2) A written response (“Written Response”) shall be tendered to the party providing the Written
Notification within twenty (20) business days from the date of receipt of the Written Notification.
The Written Response shall state the responding party’s position on all issues stated in the Written
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Notification and set forth all facts which the responding party believes supports its position. The

Written Response may be tendered by personal delivery, mail, or electronic mail.

The parties agree to schedule a conference to discuss the claim or controversy (“Issue
Conference”). The Issue Conference shall take place within fifteen (15) business days from the
date the Written Response is received by the other party.

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue
Conference, then either party may request that the matter be resolved by mediation. Each party
shall bear its own costs and expenses associated with the mediation. The mediator’s fees and the
administrative fees of the mediation shall be shared equally among the parties. Mediation
proceedings shall commence within 60 calendar days from the date of the Issue Conference. The
parties shall mutually agree upon the selection of a mediator to resolve the controversy or claim
at dispute. If no agreement on a mediator is reached within 30 days after a request to mediate,
the parties will use the processes and procedures of the American Arbitration Association (“AAA”)
to have an arbitrator appointed.

(4) If the mediation is not successful, the parties agree that each party has exhausted its
administrative remedies and shall have any such recourse available by law.
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Aspire is committed to working with the District in a spirit of cooperation. Matters unable
to be resolved by the District Superintendent or designee and Aspire will be referred to a mutually
agreed upon legally licensed mediator at standard cost. Any costs and fees other than attorney
fees associated with the mediation shall be shared equally by the parties.
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Element 15

“The procedures to be used if the charter school closes. The procedures shall ensure a final - { Formatted: Highlight

audit of the charter school to determine the disposition of all assets and liabilities of the
charter school, including plans for disposing of any net assets and for the maintenance and
transfer of pupil records.” — Ed. Code § 47605(c)(5)(0)

Closure Action

The decision to close Charter School must be documented in a “Closure Action.” A Closure
Action shall be deemed to have been automatically taken when any of the following occur: the
Charter is revoked (subject to the provisions of Education Code section 47607(h)) or non-
renewed by the OUSD Board of Education, and the Charter has exhausted any appeals
procedures the Charter pursued; the governing board of Charter School votes to close Charter
School; the Charter lapses or is surrendered; or the Charter School ceases to serve students for
at least six consecutive months.

Closure Procedures

The procedures for charter school closure set forth below are guided by Education Code
sections 47604.32, 47605, and 47607 as well as California Code of Regulations, title 5, sections
11962 and 11962.1, and are based on “Charter School Closure - Requirements and
Recommendations” posted on the California Department of Education website. All references
to “Charter School” apply to Charter School, including its nonprofit corporation and governing
board.

Designation of Responsible Person(s) and Funding of Closure
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Prior to or at the time of the taking of a Closure Action by either the governing board of Charter
School or the OUSD Board of Education, the governing board of Charter School shall designate a
person or persons responsible for conducting and overseeing all closure-related procedures and
activities, and allocate sufficient funding for, or otherwise determine how Charter School will
fund, these activities.

Notification of Closure Action

Upon the taking of a Closure Action, Charter School shall send written notice of its closure to:

1. The OUSD Office of Charter Schools (OCS). Charter School shall provide OCS with written
notice of (1) the person(s) designated to be responsible for conducting and overseeing all
closure activities, and (2) the funding for such activities. If the Closure Action is an act of Charter
School, Charter School shall provide the OCS with a copy of the governing board resolution or
minutes that documents its Closure Action.

2. Parents/guardians of all students, and all majority age and emancipated minor students,
currently enrolled in Charter School within 72 hours of the Closure Action. Charter School shall
simultaneously provide a copy of the written parent notification to OCS.

3. Alameda County Office of Education (ACOE). Charter School shall send written notification
of the Closure Action to ACOE by registered mail within 72 hours of the Closure Action. Charter
School shall simultaneously provide a copy of this notification to OCS.

4. The Special Education Local Plan Area (SELPA) in which Charter School participates.
Charter School shall send written notification of the Closure Action to the SELPA in which
Charter School participates by registered mail within 72 hours of the Closure Action. Charter
School shall simultaneously provide a copy of this notification to OCS.

5. The retirement systems in which Charter School’s employees participate. Within fourteen
(14) calendar days of the Closure Action, Charter School shall notify, as applicable, the State
Teachers Retirement System (STRS), Public Employees Retirement System (PERS), the Social
Security Administration, and ACOE of the Closure Action, and follow their respective
procedures for dissolving contracts and reporting. Charter School shall provide a copy of this
notification and correspondence to OCS.

6. The California Department of Education (CDE). Charter School shall send written
notification of the Closure Action to the CDE by registered mail within 72 hours of the Closure
Action. Charter School shall provide a copy of this notification to OCS.

7. Any school district that may be responsible for providing education services to the former
students of Charter School. Charter School shall send written notification of the Closure Action
within 72 hours of the Closure Action. This notice must include a list of potentially returning
students and their home schools based on student residence. Charter School shall provide a
copy of these notifications, if any, to OCS.

8. All Charter School employees and vendors within 72 hours of the Closure Action. Charter
School shall simultaneously provide a copy of the written employee and vendor notification to
0ocs.

Notification of all the parties above, with the exception of employees and vendors, must
include but is not limited to the following information:
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1. The effective date of the closure of Charter School

2. The name(s) and contact information for the person(s) handling inquiries regarding the
closure

3. The students’ school districts of residence

4. How parents/guardians of all students, and all majority age and emancipated minor
students, may obtain copies of student records and transcripts, including specific information
on completed courses and credits that meet graduation requirements

In addition to the four required items above, notification of the CDE shall also include:

1. Adescription of the circumstances of the closure
2. The location of student and personnel records
In addition to the four required items above, notification of parents/guardians of all students,
and all majority age and emancipated minor students, shall also include:

1. Information on how to enroll or transfer the student to an appropriate school
2. A certified packet of student information that includes closure notice, a copy of the
student’s cumulative record, which will include grade reports, discipline records, immunization
records, completed coursework, credits that meet graduation requirements, a transcript, and
state testing results
3. Information on student completion of college entrance requirements, for all high school
students affected by the closure
Notification of employees and vendors shall include:

1. The effective date of the closure of Charter School
2. The name(s) and contact information for the person(s) handling inquiries regarding the
closure
3. The date and manner, which shall be no later than 30 days from the effective date of the
closure of Charter School, by which Charter School shall provide employees with written
verification of employment
Within 30 calendar days of the effective date of closure, Charter School shall provide all
employees with written verification of employment. Charter School shall send copies of all such
employee verification letters to OCS.

Records Retention and Transfer
Charter School shall comply with all applicable laws as well as District policies and procedures,
as they may change from time to time, regarding the transfer and maintenance of Charter
School records, including student records. These requirements include:

1. Charter School shall provide the District with original student cumulative files and
behavior records, pursuant to District policy and applicable District handbook(s) regarding
cumulative records for secondary and elementary schools, for all students, both active and
inactive, of Charter School. Transfer of the complete and organized original student records to
the District, in accordance with District procedures applicable at the time of closure, shall occur
within seven (7) calendar days of the effective date of closure.

2. Charter School’s process for transferring student records to receiving schools shall be in
accordance with OUSD procedures for students moving from one school to another.
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3. Charter School shall prepare and provide an electronic master list of all students to OCS in
accordance with the District procedures applicable at the time of closure. This list shall include
the student’s identification number, Statewide Student Identifier (SSID), birthdate, grade, full
name, address, home school/school district, enrollment date, exit code, exit date,
parent/guardian name(s), and phone number(s). If the Charter School closure occurs before the
end of the school year, the list also shall indicate the name of the school to which each student
is transferring, if known. This electronic master list shall be submitted to OCS in accordance
with District procedures.

4.  Charter School must organize the original cumulative files for delivery to the District in two
categories: active students and inactive students. Charter School will coordinate with OCS for
the delivery of student records.

5. Charter School must update all student records in the California Longitudinal Pupil
Achievement Data System (CALPADS) prior to closing.

6. Charter School must provide to OCS the name, title, and contact information of the person
designated to maintain all Charter School personnel records after the closure. Personnel
records to be transferred to and maintained by the designee must include any and all employee
records, including but not limited to, records related to performance and grievance. Charter
School must provide to OCS and the designee a spreadsheet of personnel records of all active
and inactive employees, that includes dates of employmet, role, salary, and any other
information necessary for employment verification. Both Charter School and the designee,
individually and separately, shall inform OCS immediately upon the transfer of Charter School’s
employee records to the designee.

7. Charter School shall ensure that all records are boxed and clearly labeled by classification
of documents and the required duration of storage in accordance with District procedures.

8.  Charter School shall provide to the responsible person(s) designated by the governing
board of Charter School to conduct all closure-related activities a list of students in each grade
level and, for each student, a list of classes completed and the student’s district of residence.
Financial Close-Out

After receiving notification of closure, the CDE may notify Charter School and the authorizing
entity of any liabilities Charter School owes the state, which may include overpayment of Local
Control Funding Formula and select apportionments, start up grants, or other liabilities. The
CDE may ask the County Office of Education to conduct an audit of the charter school if it has
reason to believe that the school received state funding for which it was not eligible.

Charter School shall ensure completion of an independent final “closeout audit” within six
months after the closure of Charter School that includes:

1. An accounting of all financial assets. These may include cash and accounts receivable and
an inventory of property, equipment, and other items of material value.

2. An accounting of all liabilities. These may include accounts payable or reduction in
apportionments due to loans, unpaid staff compensation, audit findings, or other
investigations.

3. An assessment of the disposition of any restricted funds received by or due to Charter
School.
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This audit may serve as Charter School’s annual audit, if so permitted by the California
Department of Education, California State Controller, and/or the State Superintendent of Public
Instruction.

Charter School shall pay for the financial closeout audit of Charter School. This audit will be
conducted by a neutral, independent licensed CPA who will employ generally accepted
accounting principles. Any liability or debt incurred by Charter School will be the responsibility
of Charter School and not OUSD. Charter School understands and acknowledges that Charter
School will cover the outstanding debts or liabilities of Charter School. Any unused monies at
the time of the audit will be returned to the appropriate funding source. Charter School
understands and acknowledges that only unrestricted funds will be used to pay creditors. Any
unused AB 602 funds or other special education funding will be returned to the District SELPA
or the SELPA in which Charter School participates, and other categorical funds will be returned
to the source of funds.

Charter School shall ensure the completion and filing of any annual reports required. These
reports include but are not necessarily limited to:

1. Preliminary budget

Local control and accountability plan and annual updates

Interim financial reports

Second interim financial reports

. Final unaudited reports

These reports must be submitted to the CDE and the authorizing entity in the form required. If
Charter School chooses to submit this information before the forms and software are available
for the fiscal year, alternative forms can be used if they are approved in advance by the CDE.
These reports should be submitted as soon as possible after the Closure Action, but no later
than the required deadline for reporting for the fiscal year.

For apportionment of categorical programs, the CDE will count the prior year average daily
attendance (ADA) or enrollment data of the closed Charter School with the data of the
authorizing entity. This practice will occur in the first year after the closure and will continue
until CDE data collection processes reflect ADA or enrollment adjustments for all affected LEAs
due to the charter closure.

G | N

Disposition of Liabilities and Assets

The closeout audit shall identify the disposition of all liabilities of Charter School. Charter School
closure procedures must also ensure appropriate disposal, in accordance with the Charter
School’s governing board bylaws, fiscal procedures, and any other applicable laws and
regulations, of any net assets remaining after all liabilities of Charter School have been paid or
otherwise addressed. Such disposal includes, but is not limited to:

1. Charter School, at its cost and expense, shall return to the District any and all property,
furniture, equipment, supplies, and other assets provided to Charter School by or on behalf of
the District. The District discloses that the California Education Code sets forth the
requirements for the disposition of the District’s personal property and Charter School shall
bear responsibility and liability for any disposition in violation of statutory requirements.
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2. The return of any donated materials and property in accordance with any terms and
conditions set when the donations were accepted.

3. Thereturn of any grant and restricted categorical funds to their sources according to the
terms of the grant or state and federal law.

4. The submission of final expenditure reports for any entitlement grants and the filing of
Final Expenditure Reports and Final Performance Reports, as appropriate.

5% The submission of an inventory of equipment log in coordination with the charter
school’s independent auditor about the proper procedures for liquidating the assets, consistent
with federal regulations. The inventory log shall include:

a. Name and contact of person(s) handling the liguidation;

b. Each item in excess of $500 (computers, laptops, printers, and other equipment);

c. _ Anidentification number that corresponds to a tag on that item;

d. The cost of the item and whom/where/date of the item that was donated/sold.

If Charter School is operated by a nonprofit corporation, and if the corporation does not have
any functions other than operation of Charter School, the corporation shall be dissolved
according to its bylaws.

Charter School shall retain sufficient staff, as deemed appropriate by the Charter School
governing board to complete all necessary tasks and procedures required to close the school
and transfer records in accordance with these closure procedures.

Charter School’s governing board shall adopt a plan for closure of Charter School and, if
necessary, the corporation, in accordance with the requirements of the Corporations Code.
Charter School shall provide OUSD within fourteen (14) calendar days of the Closure Action
with written notice of any outstanding payments due to staff and the time frame and method
by which Charter School will make the payments.

Prior to final close-out, Charter School shall complete all actions required by applicable law,
including but not limited to the following:

1.  File all final federal, state, and local employer payroll tax returns and issue final W-2s and
Form 1099s by the statutory deadlines.

2. Make final federal tax payments (employee taxes, etc.)

3. Complete and submit all required federal and state filings and notices to the State of
California, the Internal Revenue Service, and the Department of the Treasury, including, but not
limited to, final tax returns and forms (e.g. Form 990 and related Schedules).

This Element 15 shall survive the revocation, nonrenewal, expiration, termination, cancellation
of this Charter, or any other act or event that would end Charter School’s authorization to
operate as a charter school or cause Charter School to cease operation. Charter School agrees
that, due to the nature of the property and activities that are the subject of this Charter, the
District and public shall suffer irreparable harm should Charter School breach any obligation
under this Element 15. The District therefore reserves the right to seek equitable relief to
enforce any right arising under this Element 15 or any provision of this Element 15 or to
prevent or cure any breach of any obligation undertaken, without in any way prejudicing any
other legal remedy available to the District. Such legal relief shall include, without limitation,
the seeking of a temporary or permanent injunction, restraining order, or order for specific
performance, and may be sought in any appropriate court.

Aspire Triumph Technology Academy Charter Renewal Petition (2019-2024) 227 of 252



ADDITIONAL PROVISIONS - {Formatted: Highlight

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, - {Formatted: Highlight

Prior to occupancy or use of any school site or facility, Charter School shall provide OCS with a
current Certificate of Occupancy or equivalent document issued by the applicable permitting
agency that allows Charter School to use and occupy the site as a charter school. Prior to
occupancy or use of any school site or facility, Charter School shall provide documentation to
OCS that the facility complies with all applicable building codes, standards and regulations
adopted by the city and/or county agencies responsible for building and safety standards for
the city in which Charter School is to be located. This requirement shall also apply, upon
request by the District, to the construction, reconstruction, alteration of or addition to the
facility. Charter School shall resolve in a timely manner any and all corrective actions, orders to
comply, or notices issued by the authorized building and safety agency or the District. Charter
School cannot exempt itself from applicable building and zoning codes, ordinances, and
ADA/Section 504 requirements. Charter School shall maintain on file readily accessible records
that document facilities compliance and provide such documentation to OCS upon request.
Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code
section 17608, which details pest management requirements for schools.

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in
the Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires that
any building leased or acquired that is to be used as a school or administrative building shall
maintain an asbestos management plan.

Hold Harmless/Indemnification Provision

Charter School, through this Charter agrees to defend, indemnify, and hold harmless OUSD, its
officers, directors, agents, representatives, employees, attorneys, volunteers, successors and
assigns (collectively hereinafter “District” and “District Personnel”) from and against any and all
actions, suits, claims, demands, losses, costs, penalties, obligations, errors, omissions, or
liabilities including but not limited to attorneys’ fees that may be asserted or claimed by any
person, firm or entity arising out of, or in connection with, Charter School’s performance under
this Agreement or the Charter, the condition or use of its facilities, or any acts, errors,
negligence, omissions or intentional acts by Charter School, its Governing Board,
administrators, employees, agents, representatives, volunteers, successors and assigns.
Moreover, Charter School agrees to indemnify, defend, and hold harmless OUSD and the OUSD
Board of Education and their members, officers, directors, agents, representatives, employees
and volunteers, for any contractual liability resulting from third party contracts with Charter
School’s vendors, contractors, partners or sponsers.

Fiscal Matters

District Oversight Costs

The District may charge for the actual costs of supervisorial oversight of Charter School not to
exceed 1% of the Charter School’s revenue, or the District may charge for the actual costs of
supervisorial oversight of Charter School not to exceed 3% if Charter School is able to obtain
substantially rent free facilities from the District. Notwithstanding the foregoing, the District
may charge the maximum supervisorial oversight fee allowed under the law as it may change
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from time to time. The oversight fee provided herein is separate and distinct from the charges
arising under charter school facilities use agreements.

Third Party Contracts

Charter School shall ensure that all third party contracts, whether oral or written, for supplies,
equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to
the operation of Charter School, require compliance with and otherwise conform to all
applicable local, state, and federal policies, regulations, laws, and guidelines, including, but not
limited to, licensing and permit requirements as well as requirements related to protection of
health and safety. Charter School shall notify all parties with whom it enters into a contract that
the District is a separately legal entity and is not responsible for performing any of the Charter
School’s obligations under the contract, including payment for services.

Special Education Revenue Adjustment/Payment for Services

In the event that Charter School owes funds to the District for the provision of agreed upon or
fee for service or special education services or as a result of the State’s adjustment to allocation
of special education revenues from Charter School, Charter School authorizes the District to
deduct any and all of the in lieu property taxes that Charter School otherwise would be eligible
to receive under section 47635 of the Education Code to cover such owed amounts. Charter
School further understands and agrees that the District shall make appropriate deductions from
the in lieu property tax amounts otherwise owed to Charter School. Should this revenue stream
be insufficient in any fiscal year to cover any such costs, Charter School agrees that it will
reimburse the District for the additional costs within forty-five (45) business days of being
notified of the amounts owed.

The Charter School’s financial statements, proposed budgets, projections, expenditures, and
cashflow shall include the Charter School’s anticipated expenditures for special education
services, including any projected funding received for special education services, the average
cost per pupil of providing special education services, and the extent to which the Charter
School projects that it will have to incur special education expenditures from its unrestricted
general fund revenues. If the Charter School does not belong to a SELPA as an LEA, it must also
provide its projected equitable contribution to Districtwide special education costs.

Audit and Inspection of Records
The District hereby reserves the right, pursuant to its oversight responsibility, to audit Charter
School’s books, records, data, processes and procedures through the Office of Charter Schools,
or in coordination with FCMAT, or in coordination with a mutually agreed upon third party. The
audit may include, but is not limited to, the following areas:
Compliance with terms and conditions prescribed in the Charter,

e Internal controls, both financial and operational in nature,

e The accuracy, recording and/or reporting of school financial information,

e Charter School’s debt structure,

e Governance policies, procedures and history,

e The recording and reporting of attendance data,
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e Charter School’s enrollment process, suspension and expulsion procedures, and parent
involvement practices,

e Compliance with safety plans and procedures, and

e Compliance with applicable grant requirements.
Charter School shall cooperate fully with such audits and shall make available any and all
records necessary for the performance of the audit upon 30 business days notice to Charter
School. In extreme circumstances when 30 business days notice may defeat the purpose of the
audit, the District may conduct the audit upon 24 hours notice.
In addition, if an allegation of waste, fraud, or abuse of power related to Charter School
operations is received by the District, Charter School shall be expected to cooperate with any
investigation undertaken by the Office of Charter Schools.
Data and Information Reporting
Charter School shall provide the following data elements to OCS, according to a data reporting
calendar that will be published by OCS prior to September 1 of each school year:

Fall Census Day enrollment spreadsheet

Reports required by Education Code section 47604.33:

Preliminary budget

Local control and accountability plan
First interim financial report

Second interim financial report

Final unaudited report

Other audit-related, attendance, and/or enrollment information and reports:
Annual independent audit report (Ed. Code § 47605(m))
Independent Auditor Selection Form (Ed. Code § 41020(f)(1))
20 day attendance report (Ed. Code § 47652(a))

Monthly attendance reports
Principal Apportionment Data (P1, P2, and P-Annual)
Monthly student exit reports (Ed. Code § 47605(e)(3))

Information/documentation related to Charter School’s facilities, SELPA, student/family
handbook, and governing board (including membership, bylaws, and specified policies)
Additionally, Charter School shall notify OCS in writing in a timely manner of all changes to
leadership at the Charter School, the Charter Management Organization, and the governing

O |o |o |o |o

(0]
(0]
(0]
(0]
(0]
(0]

board.
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VG\ ASPIRE

Certification
By signing below, | certify as follows:

1. That | am the authorized representative, and that | am competent and qualified to certify
to the facts herein;

2. That, as the authorized representative, | have personal knowledge of the facts forming

the basis of this certification;

That | make this certification for purposes of Education Code Section 47605(b) only; and

4. That | deem the proposed material revision to the charter to be complete.

w

Name: Javier Cabra Walteros, Executive Director

Signature:
Date:
School Name: Aspire Triumph Technology Academy

The content of this package was approved by the Aspire Public Schools Board of Directors on
March 20, 2025

Sincerely,

Javier Cabra Walteros
Executive Director

Aspire Public Schools Bay Area

March 21, 2025

Via Email

charteroffice@ousd.org

Kelly Krag-Arnold, Director

Office of Charter Schools

Oakland Unified School District
1000 Broadway, 3rd Floor, Suite 398



Oakland, CA 94607
Re: Aspire Triumph Technology Academy Charter Petition Material Revision
Dear Director Arnold,

Aspire Triumph Technology Academy (“Triumph Academy” or the “Charter School”), authorized
by the Oakland Unified School District (the “District”), submits this request for a material revision
of its charter petition to move its facility location. The Triumph Academy Board authorizes the
charter material revision request submission to the District Board and deems the submission to
be complete, as attested below.

Triumph Academy is a thriving charter school serving students in grades Transitional
Kindergarten (TK) through 5th grade. Since its founding in 2014, Triumph Academy has been
dedicated to providing a high-quality education focused on the individual needs of each student.
Currently, we serve approximately 215 students in East Oakland, with a projected enrollment of
185 students for the 2025-2026 school year.

As a part of Aspire Public Schools, a nonprofit charter management organization committed to
preparing urban students for college, Triumph Academy was established to address the
long-standing inequities in TK-12 education. Our mission is to increase the academic
performance of historically underserved students, develop effective educators, share successful
practices, and drive change in public education.

Educational Model & Student Demographics

Triumph Academy centers its educational approach around a robust social-emotional
curriculum, mental health services, and innovative instructional practices. Our educators strive
to engage students through technology, literacy, numeracy, science, and enrichment activities
aligned with Aspire’s Liberatory Education Framework.

We take great pride in our diverse student body, which consists of:
48.4% African American

43.2% Latinx

4.7% Multiracial/Other

3.3% Declined to State

Additionally, as of 3/10/2025:
e 23% of our students are English Language Learners
o 94.5% qualify for free and reduced-price meals
e 19.7% receive services through an Individualized Education Plan (IEP)

Triumph Academy is committed to strong family partnerships, welcoming parents and guardians
to actively participate in their child’s educational journey. Our expanded learning program offers
enrichment opportunities in Art, Sports, Cheer, Dance, Capoeira, Math Tutoring, and more.



Reason for Facility Relocation

This request arises from the need for Triumph Academy to relocate to a sustainable facility that
better supports our students and community. We are pleased to have identified a new location
at:

? 8030 Atherton St, Oakland, CA 94605

This move will allow Triumph Academy to co-locate to the current location of Aspire College
Academy, a thriving TK-5 elementary school, another school in the Aspire Public Schools
network. By sharing facilities Triumph will have the following benefits:

e Students will benefit from a more robust program, expanded electives, better facilities,
and stronger community partnerships.
A more robust program that includes additional offerings (i.e., electives, integrals, etc.)
Opportunities to leverage community partnerships across both schools
Improved facilities; Triumph Academy scholars will have access to a play structure
Partnerships for teacher planning and collaboration
PD for staff and teammates; leverage strengths of each site (as an example: ACA
academic growth programming, Triumph Academy as a model for attendance growth,
solidifying historical Behavioral Health Programming.

Given that most of our students already come from nearby neighborhoods, we do not anticipate
significant disruptions to school operations or student commutes.

The distance between the two schools is 1.3 miles. The median distance from Triumph
Academy households to Triumph Academy is currently 1.5 miles. With the address change, the
median distance between Triumph Academy households to the ACA campus is 1.7 miles. This
is a 0.2 mile median distance change for Triumph Academy students. We believe this is the best
solution to operate more sustainably in the future as a school community.

CONTENTS OF THE SUBMISSION
In compliance with the District’'s submission process for considering a charter petition material
revision, the following items are enclosed with this letter:

1. Final Revised Petition — A final copy of the revised petition, including the most recent
version of the District’'s Statement of Assurances, the most recent version of the District
Required Language (incorporated into the charter document), and all information
required by law, enclosed as “Aspire Triumph Technology Academy Material Revision
Petition.”

2. Red-Line Petition — A red-line copy of the material revision, showing all changes made to
the Charter School’'s most recent District Board-approved petition, enclosed as “Aspire
Triumph Technology Academy Material Revision Petition - Redline.”

3. Initial Public Hearing Presentation — A PowerPoint presentation for the initial public
hearing, enclosed as “Triumph Academy Facility Relocation Presentation.”



Additional documentation required for a school location material revision, included in the
supplemental attachments:
a. Address of proposed school location: 8030 Atherton St, Oakland, CA 94605
b. Proposed occupancy date: August 2025
c. Reason for relocation: To secure a safe, dedicated facility that enhances student
learning
d. Community engagement efforts: Triumph Academy has engaged in outreach
efforts, including community meetings, direct engagement with local
organizations, and neighborhood notifications

5. Financial Costs and Resources: The relocation project is fully funded through a
combination of grants, non-profit lending organizations, and strategic partnerships.
Triumph Academy has secured sufficient resources to complete this transition
successfully.

6. A completed copy of the pre-opening site walkthrough checklist, to be finalized with the
District prior to occupancy.

7. A copy of the facility lease, enclosed as “Triumph Academy Lease Agreement.”

8. Relevant permits, certificates, studies, insurance, and inspections, to be submitted upon
completion prior to occupancy.

9. Community Impact Questionnaire (ClQ), enclosed as “Triumph Academy Community
Impact Questionnaire.”

Certifications

In compliance with Section 47605(b), | make the following certifications:

1.

That | am the authorized representative and that | am competent and qualified to certify
the matter herein;

2. That, as an authorized representative, | have personal knowledge of the facts forming
the basis of this certification;
3. That | make this certification for the purposes of Education Code Section 47605(b) only;
and
4. That | deem the revised charter petition to be complete.
Timeline

According to Education Code Section 47605(b), the Oakland Unified School District shall grant
or deny the charter petition material revision within 90 days of receiving a complete petition
package. We anticipate that the District will adhere to this timeline during its consideration of the
charter petition.

Triumph Academy is excited to establish a permanent home that will best serve our students,
families, and staff. We look forward to working with the District throughout this process. Please
contact me at Javier.Cabra@aspirepublicschools.org if you have any questions.



mailto:Javier.Cabra@aspirepublicschools.org

Sincerely,

Javier Cabra Walteros
Executive Director
Aspire Public Schools Bay Area
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Aspire Triumph Technology Academy: Assurances

Affirmation of Conditions Described in Education Code Section 47605(e)

Aspire Triumph Technology Academy (also referred to herein as “Charter School”):

1. Shall be nonsectarian in its programs, admission policies, employment practices, and all
other operations. (California Education Code (“Ed. Code”) § 47605(e)(1))

2. Shall not charge tuition (including fees or other mandatory payments for attendance at
Charter School or for participation in programs that are required for students except as
authorized by those Education Code provisions that explicitly apply to charter schools). (Ed.
Code § 47605(e)(1))

3. Shall shall not discriminate on the basis of the characteristics included in Education Code
section 220, including but not limited to disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, immigration status. (Ed.
Code § 47605(e)(1))

4. Except for legally permissible admission preferences [as provided in Education Code
section 47605(e)(2)], admission to Charter School shall not be determined according to the
place of residence of the pupil, or of the pupil’s parent or legal guardian, within this state,
except that an existing public school converting partially or entirely to a charter school shall
adopt and maintain a policy giving admission preference to pupils who reside within the
former attendance area of that public school. (Ed. Code § 47605(e)(1))

5. Shall admit all pupils who wish to attend Charter School. However, if the number of
pupils who wish to attend Charter School exceeds its capacity, attendance, except for
existing pupils of the charter school, shall be determined by a public random drawing.
Preference shall be extended to pupils currently attending the charter school and pupils
who reside in the Oakland Unified School District (“OUSD” or “District”) except as provided
for in Education Code section 47614.5. Priority order for any preference shall be determined
in the charter petition in accordance with all of the following: (Ed. Code §
47605(e)(2)(A)-(B))

a. Each type of preference shall be approved by OUSD at a public hearing. (Ed. Code
§ 47605(e)(2)(B)(i))

b. Preferences shall be consistent with federal law, the California Constitution, and
Education Code section 200. (Ed. Code § 47605(e)(2)(B)(ii))
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c. Preferences shall not result in limiting enrollment access for pupils with
disabilities, academically low-achieving pupils, English learners, neglected or
delinquent pupils, homeless pupils, or pupils who are economically disadvantaged,
as determined by eligibility for any free or reduced-price meal program, foster youth,
or pupils based on nationality, race, ethnicity, or sexual orientation. (Ed. Code §
47605(e)(2)(B)(iii))

d. Preferences shall not require mandatory parental volunteer hours as a criterion
for admission or continued enrollment. (Ed. Code § 47605(e)(2)(B)(iv))

6. If a pupil is expelled or leaves Charter School without graduating or completing the
school year for any reason, Charter School shall notify the superintendent of the school
district of the pupil’s last known address within 30 days, and shall, upon request, provide
that school district with a copy of the cumulative record of the pupil, including report cards
or a transcript of grades, and health information. (Ed. Code § 47605(e)(3))

7. Shall not discourage a pupil from enrolling or seeking to enroll in the charter school for
any reason, including, but not limited to, academic performance of the pupil or because the
pupil exhibits any of the characteristics described in Education Code section
47605(e)(2)(B)(iii). (Ed. Code § 47605(¢e)(4)(A))

8. Shall not request a pupil’s records or require a parent, guardian, or pupil to submit the
pupil’s records to Charter School before enrollment. (Ed. Code § 47605(¢e)(4)(B))

9. Shall not encourage a pupil currently attending the charter school to disenroll from the
charter school or transfer to another school for any reason, including, but not limited to,
academic performance of the pupil or because the pupil exhibits any of the characteristics
described in Education Code section 47605(e)(2)(B)(iii). (Ed. Code § 47605(e)(4)(C))

10. Shall post the California Department of Education’s Charter School Complaint Notice on
Charter School’s website and Charter School shall provide a parent or guardian, or a pupil if
the pupil is 18 years old, a copy of this notice at all of the following times: When a parent,
guardian, or pupil inquires about enroliment; before conducting an enrollment lottery; and
before disenrollment of a pupil. (Ed. Code § 47605(e)(4)(D))

Declaration Required by Education Code Sections 47611.5(b) and 47605(c)(6)

Charter School is and shall be deemed the exclusive public employer of the employees of
Charter School for purposes of Chapter 10.7 (commencing with Section 3540) of Division 4 of
Title 1 of the Government Code, and shall meet the requirements of Government Code sections
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3540-3549.3 related to collective bargaining in public education employment (Ed. Code §
47611.5)

Other Assurances
Charter School:

1. Shall meet all statewide standards and conduct the pupil assessments required pursuant
to Education Code sections 60605 and 60851 and any other statewide standards authorized
in statute or pupil assessments applicable to pupils in noncharter public schools. (Ed. Code §
47605(d)(1))

2. Shall operate in compliance with generally accepted government accounting principles.
(Ed. Code § 47605(c)(5)(1))

3. Shall at all times maintain all necessary and appropriate insurance coverage.

4. Shall be subject to conflict of interest and other laws pertaining to public officials,
including Government Code section 1090 et seq. and the Political Reform Act. (Ed. Code §
47604.1(b)(3) and (4))

5. Shall require its teachers to hold a certificate, permit, or other document issued by the
Commission on Teacher Credentialing (CTC) equivalent to that which a teacher in other
public schools would be required to hold. (Ed. Code § 47605(l))

6. Shall not hire any person who has been convicted of a violent or serious felony except as
otherwise provided by law, and, if the school contracts with an entity for specified services,
verify that any employee of that entity who will have contact with students has had a
criminal background check. (Ed. Code §§ 44830.1, 45122.1, and 45125.1)

7. Shall not discriminate against any employee or candidate for employment on the basis
of the fact or perception of a person’s race, religious creed, color, national origin, ancestry,
physical disability, mental disability, medical condition, genetic information, martial status,
sex, gender, gender identity, gender expression, age, sexual orientation, military and veteran
status or any other protected classification, in accordance with applicable law, and shall
meet all requirements for employment set forth in applicable provisions of law, including,
but not limited to credentials, as necessary. (Government Code § 12940; Title 5 CCR
§11967.5.1(f)(5))

8. Shall adhere to all applicable provisions of federal law relating to students with
disabilities, including the Individuals with Disabilities Education Act; Section 504 of the
Rehabilitation Act of 1974; and Title Il of the Americans with Disabilities Act of 1990, and
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serve students with disabilities in the same manner as such students are served in other
public schools. (Ed. Code §§ 47646, 56145)

9. Shall adhere to all applicable provisions of federal law relating to students who are
English language learners, including Title VI of the Civil Rights Act of 1964; the Equal
Educational Opportunities Act of 1974; MGL c. 76, section 5; and MGL c. 89, 71 sections (f)
and (I).

10. Shall follow the provisions of the McKinney—Vento Homeless Assistance Act of 1987 (42
U.S.C. ch. 119 § 11431 et seq.) and Education Code sections 48850-48859 to ensure that
homeless students and foster youth have access to the same free, appropriate public
education, including public preschools, as provided to other children and youths.

11. Shall provide reasonable accommodations on campus to a lactating student to express
breast milk, breastfeed an infant child, or address other needs related to breastfeeding. (Ed.
Code § 222)

12. Shall provide students the right to exercise freedom of speech and of the press
including, but not limited to, the use of bulletin boards; the distribution of printed materials
or petitions; the wearing of buttons, badges, and other insignia; and the right of expression
in official publications. (Ed. Code §§ 48907 and 48950)

13. Shall comply with all other applicable federal, state and local laws and regulations that
pertain to the applicant or operation of the charter school, including, but not limited to, the
following:

a. The California Code of Regulations

b. The Family Educational Rights and Privacy Act (20 U.S.C. § 1232g; 34 CFR Part 99)
c. Title IX of the Education Amendments of 1972 (20 U.S.C. Sec. 1681 et seq.)

d. Displaying all required postings at school site and online

e. Following the minimum and maximum age requirements for enrollment

f.  Providing the minimum number of instructional minutes
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3/21/2025
Javier Cabra DATE
Executive Director

Aspire Public Schools
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INTRODUCTION

Aspire Public Schools (“Aspire”) hereby respectfully submits this charter renewal on
behalf of Aspire Triumph Technology Academy (“The Charter School”).

Aspire Public Schools was founded in 1998 by experienced educators and entrepreneurs
to enrich students’ lives and to contribute to innovation in local public school systems. Aspire
Public Schools currently operates charter schools at 40 different campuses in various school
districts in the states of California and Tennessee. Aspire is a national non-profit 501(c)(3)
public benefit corporation with a vision that every student is prepared to earn a college degree.
Aspire Public Schools’” mission is to open and operate small, high-quality charter schools in
low-income neighborhoods, in order to:

® |Increase the academic performance of underserved students

o Develop effective educators

e Share successful practices with forward-thinking educators, and
e (Catalyze change in public schools

The Charter School has been chartered in the OUSD (“District”) under the auspices of
Aspire since 1999.

Aspire Triumph Technology Academy was founded in 2014 and serves approximately 290
students in grades TK- 5th. We are a public charter elementary school located in East Oakland,
and we are a member of Aspire Public Schools, a leading California-based charter school
organization. We are dedicated to preparing all of our students for college success. Everything
about Aspire Triumph Technology Academy, from the college flags in our hallway to our
data-driven rigorous instruction, is designed to put our students on the road to a four-year
college degree and post-secondary success.

Preparing our students to succeed to and through college is a goal that our community works
toward each day. Specifically at Triumph, our vision is to cultivate an environment where
students are healthy, safe, engaged, supported, and challenged. We integrate technology to
differentiate for each student, to push for further understanding, and to ensure that our
students have agency over their own learning to prepare them for college and beyond. We work
toward equity by meeting each scholar’s academic and social needs, by developing students’
motivation to work toward ambitious goals, and by honoring the community, culture, and
background of our students and families.

NOTABLE GROWTH
In February 2018, Aspire Triumph Technology Academy was named as a runner up for
recognition as an Oakland “Growth Superstar” by Educate 78, an Oakland-based nonprofit
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working to ensure that every child in all 78 square miles of Oakland receive the world-class
education they deserve. The analysis of SBAC data by Educate 78 identified Triumph as among
the top nine schools in Oakland doing a great job helping students grow and “beat the odds”,
particularly among the most vulnerable students. SBAC scores between 2014-15 and 2017-18
also reveal a 17.3 percentage point increase in ELA and and a 10.1 percentage point increase in
Math. Notably, Triumph has also made exceptional progress in accelerating scholars out of the
lowest performance bands in ELA (from 69.4% to 34.1%) over the past three year. In addition,
SBAC ELA scores for Black scholars (our lowest performing subgroup) increased by 16.9
percentage points over the past three years.

SCHOOL CULTURE

During the 2017-2018 school year, Triumph received over 40 visitors to learn about it’s
innovative Behavioral Health Program. In spring 2018, members of the California State finance
team toured Aspire Triumph Technology Academy and met with staff to learn about the school’s
Behavioral Health Program (BHP), a program developed in partnership with Seneca Family of
Agencies, that brings collaborative, integrated services to the students on campus that are most
in need of support. The visit was organized by Unconditional Education, an organization that
focuses on partnering with schools in high needs, urban communities to build their capacity to
meet the diverse academic, behavioral, and social-emotional needs of students. Unconditional
Education organized this visit to highlight Triumph’s innovative support program. According to
Unconditional Education, “It was an opportunity for us to give the guests a chance to see the
work and to understand the elements that lead to positive student outcomes and school-wide
transformation...” for some our most vulnerable youth.

Students in Triumph’s BHP benefit from supports tailored to their individual needs. Some of the
students have IEPs and some do not. As a necessary complement to these supports, the school
continues to focus on Tier 1 school culture practices which include daily morning meetings,
trauma-informed approaches, twice weekly Toolbox lessons, and Zones of Regulation work in
each classroom.

One testament to the success of this program is the marked decrease in suspensions at
Triumph. The overall suspension rate at Triumph has dropped by 17.6 percentage points from
2014-15 to 2017-18. During the same time period, the suspension rate for students with IEPs
dropped by 64.5 percentage points. Aspire Triumph Technology Academy provides a safe,
strong community for scholars that is recognized by our families. In our 2018 family survey, 89%
of families answered “yes” to “The school provides a safe environment for my child.”

Aspire Triumph Technology Academy Material Revision 9 of 160



We believe that laying a strong social-emotional foundation at Triumph has been the first step
toward academic success. We institute a rigorous CCSS aligned curriculum and firmly believe
that our positive, safe, and healthy culture has contributed to our academic growth.

PERFORMANCE TO NEARBY SCHOOLS

For the past two years, Aspire Triumph Technology Academy has outperformed these schools in
both ELA and Math, with but one exception. In 2017-18, the exact same percentage of scholars
exceeded or met the SBAC standard in Math at Aspire Triumph and East Oakland PRIDE.

Schools* Within Approximately 1.5 Miles of Triumph
SBACELA - Standard Exceeded or Met

*PK-5, TK-5, K-5 OUSD schools with at least 50% FRL

35%
30%
25%
20%

37%
1oy 2% 21%
16%
15% o 10% 11% g 10% 10%
10% 6% 6%
o N n

Futures Community  Markham Bridges  Horace Mann EastOakland Aspire
United PRIDE Triumph

N 2016-17 W2017-18

Schools* Within Approximately 1.5 Miles of Triumph
SBAC Math - Standard Exceeded or Met

*PK-5, TK-5, K-5 OUSD schools with at least 90% FRL
25%

21% s

20%

15%

200
13% 13%
93 10%
1o 6% 6% 7% 7%
izl
o [ .

Community Futures Markham Horace Mann  Bridges  East Oakland Aspire
United PRIDE Triumph

W 2016-17 m2017-18

The Charter School’s present charter term is set to expire on June 30, 2026. The Charter School
complies with the legal requirements for renewal as set forth in Education Code § 47607(b)(4)
such that the academic performance of the charter school is at least equal to the academic
performance of the public schools that the charter school pupils would otherwise have been
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required to attend, as well as the academic performance of the schools in the school district in
which the charter school is located, taking into account the composition of the pupil population
that is served at the charter school.

The Charter School has done a financial analysis and projections that support continued
operation of a TK-5 school in the District on a financially sound basis.

The Charter School will be located at 8030 Atherton Street, Oakland, CA 94605.

In accordance with the Charter Schools Act of 1992, Aspire hereby respectfully petitions
Oakland Unified School District (“the District”) to renew the charter for the Charter School for a
five-year period, from July 1, 2019 to June 30, 2024.

The Charter Schools Act of 1992 states that:

It is the intent of the Legislature...to provide opportunities for teachers, parents, pupils, and
community members to establish and maintain schools that operate independently from the
existing school district structure, as a method to accomplish all of the following:

(a) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning
experiences for pupils who are identified as academically low achieving.

(c) Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at The Charter School site.

(e) Provide parents and pupils with expanded choices in the types of educational opportunities
that are available within the public school system.

(f) Hold The Charter Schools established under this part accountable for meeting measurable
pupil outcomes, and provide The Charter Schools with a method to change from rule-based to
performance-based accountability systems.

(g) Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

- California Education Code Section 47601(a)-(g)

The Charter School has made and will continue to make important contributions to the
legislative goals outlined above. By granting this renewal, the District will help fulfill the intent
of the Charter Schools Act of 1992 (“Charter Schools Act”), while providing students in the
District with a small school option.
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PETITION ELEMENTS
Element 1: Educational Program

“The educational program of the charter school, designed, among other things, to identify
those whom the charter school is attempting to educate, what it means to be an “educated
person” in the 21st century, and how learning best occurs. The goals identified in that
program shall include the objective of enabling pupils to become self-motivated, competent,
and lifelong learners.” — Ed. Code § 47605(c)(5)(A)(i)

“The annual goals for the charter school for all pupils and for each subgroup of pupils
identified pursuant to Section 52052, to be achieved in the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served, and specific annual
actions to achieve those goals. A charter petition may identify additional school priorities, the
goals for the school priorities, and the specific annual actions to achieve those goals.” — Ed.
Code § 47605(c)(5)(A)(ii)

“If the proposed charter school will serve high school pupils, the manner in which the charter
school will inform parents about the transferability of courses to other public high schools and
the eligibility of courses to meet college entrance requirements. Courses offered by the
charter school that are accredited by the Western Association of Schools and Colleges may be
considered transferable and courses approved by the University of California or the California
State University as creditable under the “A to G” admissions criteria may be considered to
meet college entrance requirements.” — Ed. Code § 47605(c)(5)(A)(iii)

Local Control Accountability Plan (LCAP)

Charter School shall annually submit a Local Control and Accountability Plan (LCAP)/annual
update to the Office of Charter Schools on or before July 1, in accordance with Education Code
section 47604.33. In accordance with Education Code section 47606.5, Charter School shall
annually update its goals and annual actions to achieve those goals identified in the charter
pursuant to Education Code section 47605(c)(5)(A)(ii), using the Local Control and
Accountability Plan template adopted by the State Board of Education, as it may be changed
from time to time, including but not limited to the following:
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A review of the progress towards the goals included in the charter, an assessment of the
effectiveness of specific actions toward achieving those goals, and a description of the changes
to the specific actions the charter school will make as a result of the review and assessment.

Listing and description of the expenditures for the fiscal year in implementing the specific
actions included in the charter as a result of the reviews and assessments, classified using the
California School Accounting Manual.

To the extent practicable, data shall be reported in a manner consistent with how
information is reported on the California School Dashboard.

Charter School shall comply with all other requirements of Education Code section 47606.5,
including but not limited to the requirement that Charter School ‘shall consult with teachers,
principals, administrators, other school personnel, parents, and pupils in developing the local
control and accountability plan and annual update..” (Ed. Code § 47606.5(d))

Western Association of Schools and Colleges (WASC) Accreditation

If Charter School serves students in grades 9-12, Charter School shall obtain Western
Association of Schools and Colleges (WASC) accreditation before Charter School graduates its
first class of students.

Mathematics Placement Policy

If Charter School serves ninth grade, Charter School shall comply with the requirements of
Education Code section 51224.7 with respect to implementing a fair, objective and transparent
mathematics placement policy for pupils entering the ninth grade.

Independent Study

Charter School recognizes that a long-term independent study program (greater than 14 days
per school year), is a material term of the educational program described in Charter School’s
petition. Therefore, if offered, Charter School's petition will contain a reasonably
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comprehensive description of the long-term independent study program, including how the
school will comply with the legal requirements in providing such a program.

Home and Hospital Instruction

Charter School is responsible for providing both its general education and special education
students with individual home instruction during any period of temporary disability when the
student is unable to participate in on-campus instruction. In the case of a parent notifying
Charter School of a request for home instruction, Charter School shall determine the
appropriateness of home instruction services within five days of the request and shall begin
home services within five days of determining eligibility. If a student disenrolls from Charter
School in order to enroll with their school district of residence for home instruction, Charter
School shall re-admit such students if they request re-enrollment within one calendar year from
disenrollment from Charter School.

If a student with an IEP is unable to attend school due to a temporary or ongoing medical or
psychological disability, Charter School shall continue to be responsible for the provision of
special education and related services during that time. Home instruction for a student with an
IEP or Section 504 plan shall only be provided under the following circumstances (5 CCR §
3051.4): the IEP team has recommended home instruction based on a medical report which is
from the student's attending physician, surgeon, or psychologist; states the diagnosed
condition; certifies that the student's condition prevents attendance in a less restrive setting;
and contains a projected calendar date for the student's return to school.

Home instruction shall be provided only by teachers with valid California teaching credentials
who consent to the assignment. There is no provision in statute that specifically addresses
instructional content; however, the goal of home instruction should be maintenance of the
pupil's former level of performance.

A student with a temporary disability, who is in a hospital or other residential health facility
within the boundaries of OUSD, excluding a state hospital, shall receive educational services by
OUSD. A pupil with a temporary disability, who is in a hospital or other residential health facility
outside the boundaries of OUSD, excluding a state hospital, shall receive educational services by
the school district in which the hospital is located. Pursuant to Education Code § 48207, Charter
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School shall continue to enroll such students while they are receiving Hospital Instruction.
Average daily attendance shall be calculated consistent with the law.

Student Enrollment and Grade Levels Served

Charter School will serve a student enrollment at each grade level and at all grade levels
combined in each of the years of the term of the Charter as follows:

Projected Student Enrollment for Each Year
by Grade Level and Total Enroliment
Grade Year 1: 2025-2026 Year 2: 2026-2027
Level
TK 10 10
K 15 15
1 26 26
2 28 28
3 29 29
4 35 35
5 42 42
Total 185 185
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Maximum Enrollment for Charter Term: _185

Charter School will submit a petition to materially revise its charter if any of the following occur:

1. The Charter School seeks to serve any grade levels not already approved by the District
on the schedule approved by the District;

2. The total enrollment in a given year exceeds the maximum enrollment by 5% or more.

3. The total enrollment in a given year is more than 15% below the projected enroliment per
the schedule above.

Support for Students with Disabilities

The Charter School shall comply with all applicable state and federal laws in serving students
with disabilities, including, but not limited to, Section 504 of the Rehabilitation Act (“Section
504”), the Americans with Disabilities Act (“ADA”) and the Individuals with Disabilities Education
Improvement Act (“IDEA”).

The Charter School is its own local educational agency (“LEA”) for purposes of special education,
and holds membership in a Special Education Local Plan Area (“SELPA”) in conformity with
Education Code Section 47641(a). The Charter School is a member in good standing of the El
Dorado County Charter SELPA. Proof of LEA SELPA membership status is attached in Appendix
VII.

In the event The Charter School seeks membership in a different state-approved SELPA, the
Charter School will provide notice to the District, the SELPA, and the California Department of
Education on or before June 30" of the year before services are to commence.

The Charter School shall comply with all state and federal laws related to the provision of
special education instruction and related services and all SELPA policies and procedures; and
shall utilize appropriate SELPA forms.

The Charter School will provide specialized academic instruction and related services by hiring
credentialed or licensed providers through Aspire Public Schools, certified non-public agencies

or qualified independent contractors.
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The Charter School shall be solely responsible for its compliance with Section 504 and the ADA.
The facilities to be utilized by the Charter School shall be accessible for all students with
disabilities.

Section 504 of the Rehabilitation Act

The Charter School recognizes its legal responsibility to ensure that no qualified person with a
disability shall, on the basis of disability, be excluded from participation, be denied the benefits
of, or otherwise be subjected to discrimination under any program of the Charter School. A
student who has a physical or mental impairment that substantially limits one or more major
life activities, has a record of such an impairment, or is regarded as having such an impairment,
is eligible for protections under Section 504.

In instances where a student may be eligible for 504 protections, a 504 team will be assembled
by the Principal and shall encourage participation of the parent/guardian, the student (where
appropriate) and other qualified persons knowledgeable about the student, the meaning of the
evaluation data, placement options, and accommodations. The 504 team will review the
student’s existing records; including academic, social and behavioral records, and is responsible
for making a determination as to whether an evaluation for 504 services is appropriate. If the
student has already been evaluated under the IDEA but found ineligible for special education
instruction or related services under the IDEA, those evaluations may be used to help determine
eligibility under Section 504. The student evaluation shall be carried out by the 504 team, which
will evaluate the nature of the student’s disability and the impact upon the student’s education.
This evaluation will include consideration of any behaviors that interfere with regular
participation in the educational program and/or activities. The 504 team may also consider the
following information in its evaluation:

e Tests and other evaluation materials that have been validated for the specific purpose
for which they are used and are administered by trained personnel.

e Tests and other evaluation materials including those tailored to assess specific areas of
educational need, and not merely those which are designed to provide a single general
intelligence quotient.

e Tests that are selected and administered to ensure that when a test is administered to a
student with impaired sensory, manual or speaking skills, the test results accurately
reflect the student’s aptitude or achievement level, or whatever factor the test purports
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to measure, rather than reflecting the student’s impaired sensory, manual or speaking
skills.

The final determination of whether the student will or will not be identified as a person with a
disability is made by the 504 team in writing and notice is given in writing to the parent or
guardian of the student in their primary language along with the procedural safeguards
available to them. If during the evaluation, the 504 team obtains information which may
indicate possible eligibility of the student for special education per the IDEA, a referral for
assessment under the IDEA will be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team
shall be responsible for determining what, if any, accommodations or services are needed to
ensure that the student receives a free and appropriate public education (“FAPE”). In
developing the 504 Plan, the 504 team shall consider all relevant information utilized during the
evaluation of the student, drawing upon a variety of sources, including, but not limited to,
assessments conducted by the Charter School’s professional staff.

The 504 Plan shall describe the Section 504 disability and any program accommodations,
modifications or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the
student’s education, including substitutes and tutors, will receive relevant portions of each
student’s 504 Plan. The site administrator will ensure that teachers include 504 Plans with
lesson plans for short-term substitutes and that the student review the 504 Plan with a
long-term substitute. A copy of the 504 Plan shall be maintained in the student’s file. Each
student’s 504 Plan will be reviewed at least once per year to determine the appropriateness of
the Plan, needed modifications to the plan, and continued eligibility.

Services for Students under the IDEA

In accordance with state and federal law, and applicable policies and practices of the SELPA,
each student eligible under IDEA will be provided a free and appropriate public education in the
least restrictive environment (“LRE”). No student shall be denied admission to the Charter
School because the student is in need of special education services. The Charter School is
dedicated to ensuring that identified special education students shall be enrolled in the general
education classroom setting along with their non-disabled peers and shall have access to
participate in extracurricular activities the same as their non-disabled peers.
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The Charter School’s special education program is characterized by integrated services which
will support students with special education needs. The decisions regarding specialized
academic instruction and related services that individual students will receive are the
responsibility of the Individualized Education Program (“IEP”) Team, which includes the
involvement of parents in decision-making and developing the written Individualized Education
Program. The IEP Teams must also include an Administrator, General Education Teacher and
Education Specialist. When appropriate/relevant, the IEP team also includes related service
providers.

In the IEP process, general education teachers, specialists, administrators, students, and parents
work together to share information and create the Individualized Education Program that
addresses the student’s unique learning needs and supports and services related to a student’s
disability. The IEP may include specialized academic instruction, related services, classroom
accommodations or specific supports which will enable a student to progress towards learning
or social/emotional/behavioral goals in the least restrictive environment.

The Charter School shall arrange and notice the necessary IEP meetings. IEP team membership
shall be in compliance with state and federal law. The Charter School shall be responsible for
having the following individuals in attendance at the IEP meetings: the Principal and/or the
Charter School designated representative with appropriate administrative authority as required
by the IDEA; the student’s special education teacher; the student’s general education teacher if
the student is or may be in a general education classroom; the student, if appropriate; and
other Charter School representatives who are knowledgeable about the general education
program at the Charter School and/or about the student. The Charter School shall arrange for
the attendance or participation of all other necessary staff that may include, but are not limited
to, an appropriate administrator to comply with the requirements of the IDEA, a speech
therapist, psychologist, resource specialist, and behavior specialist; and shall document the IEP
meeting and provide notice of parental rights.

The professional development of all of the instructional staff focuses on differentiating the
curriculum, employing varied instructional strategies, and utilizing technologies or other
resources to ensure that each and every child in the classroom has access to learning, regardless
of disability or need. Multiple measures assess student’s progress towards their IEP goals, grade
level outcomes based on the State Standards or Aspire College Readiness outcomes.

The Charter School’s educational program includes systems of intervention, as well as
differentiated instructional strategies to meet the diverse learning needs of all students. All
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incoming students participate in assessments in the areas of English Language Arts and
Mathematics to assist in identification of student learning needs and provision of appropriate
instructional support for all students, including English Learners, or students with disabilities.
Other measures used to assist with differentiating instruction for all students or providing
appropriate interventions include:

Smarter Balanced Assessment Consortium assessments
ELPAC
Curriculum-based Benchmark Assessments

Teacher observation and interview

Identification and Referral

The Charter School shall have the responsibility to identify, refer, and work cooperatively in
locating Charter School students who have or may have exceptional needs that qualify them to
receive special education services. A student shall be referred for special education only after
the resources of the general education program have been considered, and where appropriate,
utilized. The Charter School shall implement SELPA policies and procedures to ensure timely
identification and referral of students who have, or may have, such exceptional needs. The
identification process for students who would be eligible for special education services under
IDEA and/or services under 504 protections begins when students have been accepted through
the enrollment lottery and enrolled in The Charter School. Through the process of “Child Find,”
The Charter School fulfills the obligation of locating, evaluating, and identifying children with
disabilities who may be in need of special education or 504 services. The Student Study Teams
address student needs and initiate the referral process, if appropriate, for special education or
other services.

If a student is eligible for 504 support their services will be provided as determined in their 504
plan. As discussed above, the 504 plan is created through a multi-disciplinary team approach

that includes parents and students (when appropriate).

For the purposes of special education, The Charter School shall assume responsibility for the
provision of services and meeting all local, state and Federal requirements of IDEA.

IEP Development
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The Charter School understands that the decisions regarding eligibility, goals/objectives,
program, services, placement, and exit from special education shall be the decision of the IEP
team, pursuant to the IEP process. Programs, services and placements shall be provided to all
eligible Charter School students in accordance with the policies, procedures and requirements
of the SELPA and State and Federal law.

IEP Implementation

The Charter School shall be responsible for all school site implementation of the IEP. As part of
this responsibility, the Charter School shall provide parents with timely reports on the student’s
progress as provided in the student’s |EP at least as frequently as report cards are provided for
the Charter School’s non-special education students. The Charter School shall also provide all
home-school coordination and information exchange. The Charter School shall also be
responsible for providing all curriculum, classroom materials, classroom modifications, and
assistive technology.

Interim and Initial Placements of New Charter School St nt

The Charter School shall comply with Education Code Section 56325 with regard to students
transferring into the Charter School within the academic school year. In accordance with
Education Code Section 56325(a)(1), for students who enroll in the Charter School from another
school district within the State, but outside of the SELPA with a current IEP within the same
academic year, the Charter School shall provide the pupil with a free appropriate public
education, including services comparable to those described in the previously approved IEP, in
consultation with the parent, for a period not to exceed thirty (30) days, by which time the
Charter School shall adopt the previously approved IEP or shall develop, adopt, and implement
a new |EP that is consistent with federal and state law.

In accordance with Education Code Section 56325(a)(2), in the case of an individual with
exceptional needs who has an IEP and transfers into the Charter School from a district operated
program under the same special education local plan area of the Charter School within the
same academic year, the Charter School shall continue, without delay, to provide services
comparable to those described in the existing approved IEP, unless the parent and the Charter
School agree to develop, adopt, and implement a new IEP that is consistent with federal and
state law.

For students transferring to the Charter School with an IEP from outside of California during the
same academic year, the Charter School shall provide the pupil with a free appropriate public
education, including services comparable to those described in the previously approved IEP in
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consultation with the parents, until the Charter School conducts an assessment pursuant to
paragraph (1) of subsection (a) of Section 1414 of Title 20 of the United States Code, if
determined to be necessary by the Charter School, and develops a new IEP, if appropriate that is
consistent with federal and state law.

Non-Public Placements/Non-Public Agencies

The Charter School shall be solely responsible for selecting, contracting with, and overseeing all
non-public schools and non-public agencies used to serve special education students.

Non-discrimination

It is understood and agreed that all children shall have access to the Charter School and no
student shall be denied admission nor counseled out of the Charter School due to the nature,
extent, or severity of their disability or due to the student’s request for, or actual need for,
special education services.

Parent/Guardian Concerns and Complaints

The Charter School shall adopt policies for responding to parental concerns or complaints
related to special education services. The Charter School shall receive any concerns raised by
parents/guardians regarding related services and rights.

The Charter School’s designated representative shall investigate as necessary, respond to, and
address the parent/guardian concern or complaint.

Due Process Hearings

The Charter School may initiate a due process hearing or request for mediation with respect to
a student enrolled in the Charter School if it determines such action is legally necessary or
advisable. In the event that the parents/guardians file for a due process hearing, or request
mediation, the Charter School shall defend the case.

SELPA

The Charter School will be its own LEA and has secured membership in the El Dorado County
Charter SELPA in conformity with Education Code Section 47641(a).
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In the event The Charter School seeks membership in a different state-approved SELPA, The
Charter School will provide notice to the District, the SELPA, and the California Department of
Education before June 30" of the year before services are to commence.

The Charter School shall comply with all state and federal laws related to the provision of
special education instruction and related services and all SELPA policies and procedures; and
shall utilize appropriate SELPA forms.

The Charter School may request related services (e.g. Speech, Occupational Therapy, Adapted
P.E., Nursing, and Transportation) from the SELPA, subject to SELPA approval and availability. The
Charter School may also provide related services by hiring credentialed or licensed providers
through private agencies or independent contractors.

The Charter School shall be solely responsible for its compliance with Section 504 and the ADA.
The facilities to be utilized by The Charter School shall be accessible for all students with
disabilities.

As the LEA, the Charter School shall assume full responsibility for the provision of special
education and related services to eligible students as an LEA member of the SELPA. Specifically,
the Charter School shall assume all responsibility for any and all costs associated with the
provision of special education and related services and accommodations under IDEA, for all
students who are enrolled in the Charter School, over and above any state or federal funding
received for such purposes. As such, State and Federal funding shall be allocated directly to the
Charter School per the allocation plan of the SELPA. The Charter School shall assume
responsibility for the general education contribution which may be necessary for the provision
of special education services to identified students and shall meet the annual Maintenance of
Effort Requirement. The Charter School understands that it shall represent itself at all SELPA
meetings. The Charter School understands that it shall be subject to the allocation plan of the
SELPA.

LEA Assurances
The Charter School makes the following assurances:
e Free and Appropriate Public Education -The Charter School will assure that a free and

appropriate public education shall be provided to all enrolled students including children
with disabilities who have been suspended or expelled from school.
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Child Find-The Charter School will assure that all students with disabilities are identified.

o Full Educational Opportunity-The Charter School will assure that all students with
disabilities have access to the full range of programs available to non-disabled students.

® least Restrictive Environment-The Charter School will assure that students with
disabilities are educated with students who are not disabled to the maximum extent
appropriate. This will be addressed through the use of supplementary aids, supports and
services in the general education environment.

e |Individualized Education Program -The Charter School will assure that an Individualized
Education Program is developed, reviewed and revised for each child who is eligible.

® Assessments-The Charter School will assure that an IEP review shall be conducted on an
annual basis at a minimum. In addition, a reassessment shall be conducted at least once
every three years and more often if conditions warrant or if requested by the student’s
parents or teacher, to determine continued eligibility and needs.

e Confidentiality and Procedural Safeguards-The Charter School will assure that the
confidentiality of identifiable data shall be protected at collection, storage, disclosure
and destruction. In addition, students and their parents shall be provided with
safeguards through the identification, evaluation and placement process and provisions
for a Free and Appropriate Public Education.

e Personnel Standards-The Charter School will assure that good faith efforts will be made
to attract, recruit and hire appropriately trained and credentialed personnel to provide
special education services to eligible children with disabilities, as required by the
Education Code and the IDEA. The Charter School shall ensure that all special education
staff hired or contracted by the Charter School is qualified pursuant to SELPA policies, as
well as meet all legal requirements.

® Assessments - The term “assessments” shall have the same meaning as the term
“evaluation” in the IDEA, as provided in Section 1414, Title 20 of the United States Code.
The Charter School shall determine what assessments, if any, are necessary and arrange
for such assessments for referred or eligible students in accordance with applicable law.
The Charter School shall obtain parent/guardian consent to assess Charter School
students. The Charter School will assure that students with disabilities are included in
State assessment programs with appropriate accommodations and modifications when
necessary and appropriate.

The Charter School shall comply with all requirements of the Federal Individuals with Disabilities
Education Act, all applicable state laws and the SELPA Local Plan, and perform all corrective
actions deemed necessary by Aspire Public Schools, the SELPA and/or CDE. The Aspire Director
of Special Education will involve the Charter School team in the development of the budget,
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hiring necessary staff, contracting for appropriate services and documenting the qualifications
and competency of school leadership to meet the special education compliance and quality
requirements. A Senior Manager of Special Education shall be assigned to support the Charter
School and to provide coaching support to the site's special education team to ensure that all
requirements of IDEA are met, and each child is well served.

A comprehensive Aspire Special Education Professional Development plan shall be developed
with site team input to provide ongoing learning opportunities and support to special education
staff, and build the capacity of the site team in meeting compliance with state and federal
statutes and reporting requirements. Professional development will be provided on best
practices that support the specialized learning needs of students with disabilities in the least
restrictive environment. Differentiated opportunities to address individual professional
development needs will be available, including the opportunity to participate in the Aspire
Induction Program for the Education Specialist Credential. Professional development
opportunities will include those offered in collaboration with other Aspire schools, the SELPA,
and other organizations with researched based practices that support students with disabilities.

The Charter School’s Mission

The Charter School’s mission is to provide all students with an exceptional education
that allows them to excel inside and outside the classroom. The Charter School seeks to achieve
this mission by offering students a rigorous core curriculum, an outstanding staff, high standards
and expectations, extended instructional hours, and personalized learning opportunities. The
Charter School strives to ensure that students are prepared for college and for the 21% Century
world and workplace by helping them develop important basic skills, thinking skills, and life
skills.

Student Population to be Served

The Charter School currently serves approximately 220 students in grades TK-5. A summary of
historical enrollment and demographics data can be found in Appendix I.

According to demographic data compiled by the California Department of Education (“CDE”),
the District enrolled 50,231 students in 2017-18. Of these students, Hispanics constitutes 45.6% of the
students, African Americans 24.3%, Asians 12.6%, Whites 10.1%, Filipinos 0.9%, Pacific Islanders 0.9%,
and American Indians 0.2%. During the 2017-18 school year, students who spoke English as a second
language made up 31.2% of the District student body. The Charter School seeks to enroll a diverse
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population of students that reflects these demographics. An analysis of similar schools can be found in
Appendix Il.

The Charter School’s educational program is based on the instructional needs of our
target student profile. Aspire targets the following students:

» Students who are not currently successful in their current core academic subjects;

» Students whose academic or English language learning needs necessitate a small school
environment with personalized attention;

» Students whose academic or English language learning needs are not being met in a
traditional school environment;

» Students who live in low-income neighborhoods; and

= Students whose racial and ethnic diversity represents their respective communities.

In education, one size does not fit all and The Charter School is dedicated to providing
students and families throughout the State of California with a small school option that can
meet their unique needs.

The Educated Person in the 21st Century

The Charter School recognizes that to be an Educated Person in the 21* century, our
students need to have a foundation of knowledge and skills to access this world of ideas, as well
as the ability to analyze information, ask good questions and innovate new ideas, and express
themselves thoughtfully. They must also have habits of mind that include self-motivation,
intellectual curiosity, analytic ability, creative thinking, moral reasoning, self-confidence, and
empathic action. Thus equipped, students will excel in college and become engaged and
empowered citizens in their community and beyond.

How Learning Best Occurs

The Charter School’s educational program is designed to give students the content
knowledge and habits of mind necessary to face the challenges of the 21* century. The
California Common Core State Standards (“CCSS”) drive the instruction of all Aspire charter
schools by providing the road map of what students need to know.

In order to prepare students to succeed in college, The Charter School’s educational
program has drawn on the Center for Educational Policy Research’s study Standards for Success.
This research gathered information about the required skills to succeed in college from more
than 400 staff and faculty members at research universities. It believes college students need
“critical thinking, analytic thinking and problem solving; an inquisitive nature and interest in
taking advantage of what a research university has to offer; the willingness to accept critical
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feedback and to adjust based on such feedback; openness to possible failures from time to
time; and the ability and desire to cope with frustrating and ambiguous learning tasks.” Aspire
has interwoven these habits into its core curriculum, which The Charter School follows. With
the adoption of the CCSS, The Charter School program will be more tightly aligned to our
college readiness goal.

Additionally, Aspire has built a College For Certain® culture. Beginning in kindergarten,
students are informed and inspired to succeed in high school and attend college. Classrooms
are named after universities with the year the class will graduate from college above the door.
Teachers and principals proudly share their college going experiences, diplomas and challenges.
Through Aspire’s schools, students are given the will, the skills and the habits of mind to attend
college and succeed in life by becoming self-motivated, competent, and lifelong learners.

The Charter School’s Program Design Elements

The Charter School is designed to incorporate numerous research-based and proven program
elements that are innovative, thoughtfully implemented, and results driven, especially for the
underserved student population of the Charter School. Aspire Public Schools addresses best
practices in order to achieve the vision of College For Certain. These best practices (described in
the following sections) include the following:

1.  Building school communities where students and families are connected and teachers
know their students well in order to meet their individual needs.

2.  Providing more learning time per day and per year in order to maximize learning time and
address all elements of the Common Core State Standards. This includes increased time for core
subjects.

3. Instructional Design which is Common Core aligned and which uses strategies, curriculum,
and materials that ensure that student learning is personalized, monitored frequently, and leads
to the wide ranging skills for 21* Century Learners.

4. Instructional program based on the Instructional Pyramid (see below) so that all areas of
well-aligned content areas (ELA, Math, Science, etc.) are addressed: Vision, College Ready
Metrics, Student Habits and Competencies, Standards, Teacher and Leader
Practices/Development, Content and Curriculum, Assessment Model, Data System, and
Multi-Tiered Support System.

5. Social Emotional Learning and Culturally Responsive Teaching in order to powerfully support
our students’ social and emotional development and academic engagement to be caring and
productive citizens.

Community
Aspire Public Schools are broken into divisions and small classes to create a community
where each student is known personally.

® Small Schools: Students are more likely to succeed in small schools, where teachers and the

principal know each family well. Students and their needs are not lost in the crowd. Target
enrollment is between 300 and 600 students.

Aspire Triumph Technology Academy Material Revision 27 of 160



e Small Class Sizes: In smaller classes, teachers can give each individual student the time and
individual attention necessary to realize his or her personal academic goals. Aspire strives to
maintain 30:1 ratio in grades four through twelve.

Learning Time

The Charter School provides roughly 10-15% more learning time for students than
traditional public schools, and uses time more effectively during the year and day to maximize
in-depth learning.

® [Longer School Day: Students learn more when they are given more time to learn each day.
With more time, teachers can create more effective projects to build higher order thinking
skills. The Charter School has, on average, a 7.5 hour school day for grades 1-12, and at
least a 5-hour school day for kindergarten. In other words, Aspire students receive about
one hour more instruction each day than students in traditional public schools. A sample
school bell schedule is attached in Appendix IIl.

® Longer School Year: The Charter School provides approximately 180-185 days of instruction,
which is more than most traditional public schools. Often there is additional instruction
holiday breaks. Some of these additional days are on Saturday, when families can attend
class with their children. A sample school calendar is attached in Appendix IV.

e Modified Traditional Calendar: The Charter School uses a modified traditional calendar
(shorter summer break) to decrease the loss of learning during extended breaks.

Instructional Design

All educators at Aspire Public Schools use a variety of pedagogical strategies to ensure all
students learn and grow continuously. Strategies are selected based on the teacher’s
knowledge of how students best learn different topics, and are usually used in combination.
The Charter School’s Instructional Methods for math, English Language Arts, science and history
provide guidance for the frequency and purpose for each type of instruction. These
instructional strategies are well-aligned to the deep understanding required by the Common
Core State Standards and the Aspire Student Learning Rubric. The Charter School’s instructional
methods are periodically revised to reflect what is being learned through implementation of the
CCSS and the evolution of Aspire’s instructional program. (See Aspire Instructional Program
Pyramid below)
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The Charter School’s Assessment framework can be found on Appendix V.

Teaching Methods
The major strategies used include:

e Explicit Instruction: in this traditional form of teaching, the teacher presents the lesson,
which includes: a purpose; specific instructions; modeling; guided practice; and checking
for understanding. At the conclusion, students individually demonstrate their new skills
or knowledge.

e Massed and Distributed Practice: this retention strategy provides students with many
opportunities to practice new skills upon initial learning. Practice is then distributed
over the course of many months to increase the retention of previously learned skills
and knowledge.

e Multiple Lesson Types/Approaches 6-8 Math: The 6™ grade math instructional program
allows for different types of lesson delivery and engagement. Lesson structures range
from Modeling to Socratic in addition to Exploratory and Problem Set/Practice lessons.
The multiple models allow students to be challenged and engaged through different
methods and structures.

e (lose Reading with Text-Dependent Questions: Supported access to complex texts
through standards-aligned text-dependent questions that scaffold in difficulty to support
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students’ full understanding of grade-level texts. Students engage in multiple reads of
the text to support a deep understanding of complex texts.

e Student-to-Student Discourse: Daily opportunities for students to engage in protocols
that support academic discourse among peers to push thinking about text to a deeper
level. Protocols include Fishbowl, Final Word, Jigsaw, Socratic Seminar, Tea Party, Say
Something, Think-Pair-Share, and Rank-Talk-Write.

e Building Academic Vocabulary: Regular, ongoing opportunities for scholars to strengthen
Tier 2 vocabulary. Protocols to support include: Frayer Model, Semantic Webbing, SVES,
Vocabulary Squares, and Contextual Redefinition.

® Problem Solving: this method provides students with a step-by-step process for
determining the solution.

® |nquiry: in this process, students are presented with a problem or question, and
formulate and test theories to work towards a solution.

® Culturally appropriate curriculum and instruction: A multicultural curriculum and
culturally relevant pedagogy will enable students to appreciate and respect their own
and each other’s heritages and to develop an understanding of multiple perspectives.
Culturally Responsive Teaching (CRT) and Culturally Relative Pedagogy (CRP) are two
tenants of the The Charter School’s program. Guiding the approach of the Charter
School, is the seminal work of Zaretta Hammond, CRT and the Brain. The Charter School
uses the Ready for Rigor framework which encompasses four key approach: Awareness,
or awareness of self, the backgrounds of students of color and the larger societal and
cultural context; Learning Partnerships, or the intentional building of trusting, mutually
respectful relationships with students as a foundation for rigorous and challenging
learning; Information Processing, or intentionally taught techniques for grappling with
rigorous and challenging text and content; and Community of Learners, or the building
of an intentional, safe, collaborative learning community within the classroom. The
Charter School’s teacher effectiveness framework includes a section on cultural
relevance as an expectation in the classroom. As an organization when we adopted units
of study for CCSS we replaced texts to be more diverse and appealing to a broader
demographic. The Charter School emphasizes a wide range of books available in
classroom libraries which are reflective of diverse perspectives and include a diversity of
heroes, historical figures and authors that are intentionally reflective of the communities
we serve.The Charter School provides opportunities for students to learn from mentors
and heroes, local, national and global, and from a variety of backgrounds to further
inspire learning and achievement. Further, The Charter School has an equity belief
statement which specifically calls out culturally relevant teaching as a value in all Aspire
Public Schools’ schools.
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To measure our effectiveness in meeting the needs of our diverse students, the Charter
School disaggregates achievement data for the subgroups served and determine if our
practices are effective for each group based on their outcomes in a quarterly data cycle
to enable adjustments to supports and instruction at multiple points during the school

year. The Charter School uses this data to plan and adjust instruction.

e flexible supports: Many supports will be provided within the classroom, The Charter
School and community. For example, pedagogical support might include literacy
support, tutoring across subject areas, and second language learning supports. The
Charter School utilizes flexible groupings in the classroom to target leveled materials
based on students’ needs, for example small reading groups. Teachers will also pull small
groups of students to the U-Table for additional support in math or reading when a gap
in understanding is observed on a particular standard. The Dean of Instruction or
para-professionals come to classrooms to pull or work with small groups of students
needing more intensive support. Computerized interventions such as Lexia are employed
to fill gaps based on diagnostic assessments. Students may also visit the learning center
during or after school for targeted interventions based on need. Finally, both students
identified with IEPs or those with severe academic gaps may work on modified
assignments to fill gaps with the Intervention Specialist and/or Education Specialist.

® Diagnostic assessment: Teachers will use a wide range of diagnostic assessments to
evaluate how students are learning as well as what they are learning. These
assessments will inform decisions about the curriculum and teaching strategies as well
as individual supports for students. There are a variety of local assessments used for
diagnostic purposes. STAR REN is an online reading assessment done quarterly to
identify progress towards grade level reading. The Lexile levels obtained are used for
reading groups and assigning leveled readers. IReady is a digital assessment that finds
standards gaps in both math and ELA to determine what practices on the computer can
fill these gaps. Zearn and the Aspire Math Interim Assessments are generated to monitor
progress on the Eureka math curriculum. The data collected inform small group
instruction and also the lessons needing whole class reteach. Finally the ELPAC will be
used to assess English Language Learners to determine their annual English Language
Development progress and prioritize interventions.

® Authentic experiences: In the early elementary grades at The Charter School, students
learn literacy skills through authentic reading and writing experiences, including shared
reading, guided reading, independent reading, shared writing, interactive writing,
writing workshops and independent writing. In the older elementary grades at The
Charter School, students focus on “reading to learn,” through reciprocal teaching, close
reading, literature circles, socratic seminar and the use of both non-fiction books and
classical literature. Students also learn by applying the scientific method to hands-on
science experiments and by interacting with others on understanding and problem
solving around community issues.
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Curriculum

The Charter School uses a combination of adopted programs and curriculum developed
in-house to meet The Charter School’s standards and build basic skills, higher-order thinking
skills, and life-skills. The curriculum is clearly articulated as a K-12 system and based on the
CCSS. All elements of the curriculum are research-based and have been proven effective in
schools. The Charter School Elementary ELA program is designed to reflect the ELA Common
Core State Standards, specifically:

® English Language Arts: Students communicate ideas clearly and effectively in various
modes of expression appropriate to audience and purpose. This may be through oral
reports and debates, written letters and essays. Through the examination of various
texts, students demonstrate critical reading and active listening skills in order to
comprehend, interpret and evaluate ideas. Students write extensively in both expository
and creative forms.

When students are learning to read, instruction will focus on phonemic awareness, phonics
instruction, fluency, and text comprehension. Writing is integrated into the learning process.

The primary phonics resource in TK-5 literacy instruction is the Open Court Reading green
section materials. Writing may be supplemented with vocabulary and instruction based on the
Units of Study. In addition, Aspire Oakland elementary schools also use the SEEDS early literacy
curriculum in TK.

1. Increased Rigor/Text Complexity: Emphasis on supporting students in being able to
work with increasingly more complex texts

2. Nonfiction & Informational Text: A heavy focus on nonfiction, with informational
texts used routinely to increase reading comprehension

3. Writing: Emphasis on written expression, in particular, across the curriculum and
for various purposes and audiences

4. Content literacy: Development of literacy skills across all content domains

5. Vocabulary: Focus on both general academic vocabulary and domain-specific
vocabulary, especial for English Learners

6. Independent reading: Opportunities for choice and time to become lifelong lovers
of reading

7. Reading, writing, speaking and listening skills- Integrating all lessons to teach,
practice, and reinforce all four communication skills

e To ensure students are growing in their ability to access complex texts and develop a
personal reader identity, scholars are also provided an additional Academic Literacy
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Block. During this block, students in Tier 1 work to build stamina through reading
diverse, choice texts at their independent or instructional reading level. Tier 3 students,
who struggle the most with access to grade level texts, are supported with a Leveled
Literacy Intervention (LLI) program to specifically address literacy gaps, build reading
strategies, and support reading confidence.

e Social Science: The Charter School’s history and social studies curriculum ensures that
students are historically literate (including culture, geography, politics, economics, and
ethics) and become active, informed citizens (including U.S. policy and effective research
techniques). Students apply historical, political, philosophical, geographical, economic
and sociological knowledge to local and global situations in order to comprehend
contexts and events, predict and evaluate the outcomes of human actions, and act
responsibly as world citizens. Students learn to apply chronological, thematic and
integrative thinking, develop and test hypotheses about cause and effect, gather
evidence to support conclusions, use methods of historiography, conduct in-depth and
relevant research, critically examine sources, and synthesize ideas. Materials at both the
elementary and secondary level include primary sources, historical literature, History
Alive!, Facing History and Ourselves, and a variety of non-fiction texts as recommended
by the CCSS.

Throughout the K-12 instructional program, social science and English Language Arts are
interwoven. The stories and facts in history are the vehicles for instructing students to
read and write.

® Aspire Math Vision: The Charter School’s Math Program is guided by the following
Vision: All Aspire scholars have the right and ability to become confident, independent
mathematical thinkers and problem solvers. It is our collective responsibility to provide a
program of math instruction that will prepare students for college, and career, and
empower them with the knowledge and skills needed to use math to tackle problems
that matter to them in their lives and communities.

The program is designed to reflect the Math Common Core State Standards, specifically:

e Shifting from mile-wide, inch-deep curriculum: Deep understanding of the most critical key
topics at each grade level

e Coherent progression: Mastery of these key grade level topics through coherent progressions
across grade levels

e Conceptual understanding and procedural fluency: Balance between building conceptual
understanding while increasing procedural fluency

e Foster reasoning and sense-making in mathematics: Critical-thinking and problem-solving
skills students need to be successful 21st century thinkers
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With these design elements in mind, teachers choose math materials and plan with the
following guidance on the standards:

1. Focus and coherence: Key topics at each grade level and coherent progressions across
grade levels

2. Balance of concepts and skills: Required both conceptual understanding and procedural
fluency

3. Mathematical practices: Reasoning and sense-making in mathematics are fostered
consistently

4. College and career readiness: Progression of rigorous skills building at every grade level

The Charter School students apply mathematical concepts and processes, including number
systems, operations, graphics and logic, in order to problem-solve within and outside of
mathematics. Students demonstrate facility with the language of mathematics and express
generalizations discovered through investigation. Students are expected to be competent in
symbolic reasoning and in constructing logical arguments.

A key tool in mathematics instruction is the CCSS-based software program Illuminate.
Illuminate creates, scores and reports CCSS-based assessments. Aspire uses these assessments
as both benchmark exams and formative assessments. The llluminate reports in all subjects
inform the teacher on whether the students have mastered a standard or need further
instruction. Aspire also plans to administer the Smarter Balanced Assessment Consortium
Interim Assessments.

Teachers use this data on a daily cycle. Grade level teams, principals and subject level teams
look at this assessment data every two weeks.

The Charter School math classroom is marked by a focus on the Standards for Mathematical
Practice and the Standards by Domain with a balanced approach provides both the conceptual
understanding of math and the skills to solve problems. The Charter School has intensive math
time in the daily schedule, and teachers weave the Eureka Math Program (grades TK-8), and
CPM or CorePlus (grades 9-12), which is powerfully aligned with CCSS, into other content areas.

e Science: Through the implementation of the Next Generation Science Standards (NGSS)
students demonstrate understanding of 3 dimensional learning in their investigations,
analysis, and argumentation as they explain relevant scientific phenomena. Students
use the science and engineering practices and cross-cutting concepts to fully develop
their understanding of disciplinary core ideas. All students apply conceptual
understanding of physical science, life science, and Earth and Space sciences to
understand their world around them. All teachers use the 5E instructional model for
inquiry-based science to ensure that students are learning the content of science
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through the authentic practice of science. Curriculum is also supplemented with local
scientific resources including Newsela, Science, KQED Science, Discover Science, other
science education journals, field trips, guest speakers, and presentations.

Other subjects essential to a healthy and balanced life are also covered in a variety of ways:

e Social Emotional Learning (SEL):

Aspire Social and Emotional Learning Vision Statement

The Charter School is committed to supporting our students’ social and emotional
development to be caring and productive citizens. We engage in culturally responsive and
equitable practices in our communities of students, families, and teammates to cultivate
the following lifelong skills in each Aspire scholar and educator:

(0]

(0]

(o)

(o)

Managing emotions and behaviors
Feeling and expressing empathy and compassion for others
Making responsible decisions

Setting and achieving positive goals

SEL competencies are taught throughout the school day and during the advisory block
that features the use of circles for relationship and group identity building as well as for
restoration of community. RULER curriculum is being implemented this year with the purpose
of developing self-awareness, empathy, and strategies for managing emotions and conflict. In
addition, smaller groups are organized for 6-8 week blocks to support students with more
intense, Tier 2/3 SEL needs like healthy social relationships, anger management and coping with

grief.

e Visual and Performing Arts: Appreciation and participation in the fine and performing
arts are essential to each student’s development. Emphasizing creativity and
self-expression, the arts are integrated into the instructional program in order to inspire
students, help concepts and information come to life, support multiple intelligences and
experiential learning, and ensure cultural literacy. Visiting artists, field trips, after school
classes, parent docents, and partnerships with arts-focused organizations like Inner City
Arts also provide important programs in the arts.

® Physical Education: The Aspire Physical Education program is designed to help students
develop cardiovascular fitness and participate in movement activities that contribute to
balance, coordination, and agility. The PE program also promotes physical and emotional
health through activities and instruction focused on building muscles, eating right, and
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mental alertness, as well as opportunities for teamwork, cooperation, and creativity
through physical activity. Students are introduced to dance, basketball, handball, soccer,
running, yoga, cardio-vascular exercises, playground games (such as Four Square), and
some net games. Recess time and lunch play time also reinforce the skills, activities, and
games which are learned during PE class.

Interventions and Enrichment

The Charter School instructional program is designed with the understanding that not all
students learn at the same pace in the same way; therefore, all available data drives the
teacher’s response to the individual student’s learning needs. The Response to Intervention
Program is used at the Charter School, in order to provide early, systematic, and appropriately
intensive assistance to children who are at risk for or already underperforming as compared to
appropriate grade level standards. The most important element of Rtl is a tiered approach to
progress monitoring in order to assess how students are doing and the effectiveness of the
curriculum, as follows.

e Tier 1is at the classroom instruction level, ensuring that teachers are differentiating the
instruction in order to understand each student’s strengths and weaknesses. This could
mean individual assistance, small group review, and personalized courseware
experiences.

e Tier 2 adds supplemental interventions that can happen in or outside of the regular
classroom and occurs more frequently. Targeting instructional needs like this may often
happen with a specialized teacher or instructional assistant.

e Tier 3 interventions are designed for students who require more intense, explicit and
individualized instruction and have not shown sufficient response to Tier 1 and Tier 2
interventions. As expected, this type of intervention is intense and typically delivered for
a minimum of two 30-minute sessions every week for nine to twelve weeks, with
specialized materials and approaches.

All teachers at the Charter School receive professional development on intervention strategies,
especially those tailored to the specific needs of English Learners or students of underserved
populations. The tiered approach to intervention moves quickly and must be efficient enough to
give students the support they need and deserve just in time. If Tier 3 assistance is still
unsuccessful, the teacher works with the Principal and Leadership Team to move forward with
the SST process to determine next steps

Assessment

At Aspire Public Schools, assessment is a critical tool for observing individual student
progress, determining the efficacy of individual teachers, and evaluating the success of the
program as a whole. Multiple assessments are used because no single assessment provides
sufficient information on students’ learning regarding all three outcomes. Aspire students are
assessed through:
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o All standardized and CCSS-based tests required for traditional public schools that are
mandated in the California Education Code (including, but not limited to, Smarter Balance
Assessment Consortium assessment, ELPAC and Physical Fitness Test)’;

e Other nationally recognized norm-referenced and/or developmentally based tests (e.g. STAR
Renaissance Reading Assessment, Fountas and Pinnell reading benchmarks and running
records)

e Specialized assessments developed by Aspire for all areas of the academic core (e.g. project
rubrics, Performance Tasks);

e Day-to-day assessments related to specific content or skills (running record for English
Language Arts; Open Court phonics, Eureka Interims, Mid Module, and End of Module
Assessments, llluminate assessments; math computation quizzes, unit tests);

e (Qualitative observations of the process of learning (teachers’ anecdotal notes, a child’s
reflection log, internship mentor reports); and

e The final assessment for students at the Charter School will be their Rites of Passage
ExperienceS (ROPES) Presentation. This interdisciplinary project incorporates all of the
rigorous work done in the lower grades to culminate in a project based on an area of
interest to the student. The components include research, a written report and an oral
presentation to an outside audience. Students have ample time to redo their
presentations, but cannot move on without passing this assessment.

Technology as a Tool

At The Charter School, technology is used as a tool for research, communication, and
production—just as it is in everyday life. Each school in the Aspire network has a combination of
laptops and Chromebooks, usually at 1:1 or 2:1 student to computer ratio. Students exercise
their higher-order thinking skills through simulations and presentations, their communication
and production skills through electronic mail and publishing, and their research skills through
use of electronic references, including the Internet.

Technology is also used as a tool to provide students with additional opportunities for
individualized learning at The Charter School. To best reach students, Aspire believes in
classroom structures that enable small group and one-on-one instruction. Blended learning
empowers teachers to deliver the individualized instruction that underserved students need to
catch up and accelerate the students who have mastered the content. With some students
solidifying skills on computers, teachers can work with smaller groups of students, meeting

! The growing emphasis on norm-reference tests is much debated. Educationally, standardized tests are only a single indicator of
mastery in basic skills; however, they are regarded by employers and policymakers as broadly meaningful. Aspire Public Schools
believes that students should be prepated to be successful on the tests that they ate held accountable for; these tests are often the key
to future opportunity.
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them within their zone of proximal development with the lessons they most need that day.
Aspire has identified effective software that is Common Core aligned and generates data to
inform teachers’ instruction, addressed bandwidth issues, and developed professional
development to support teachers in moving to this new model. Aspire has also codified best
practices around using technology for differentiation in classrooms, and has successfully helped
teachers transition to a model that individualizes learning for students.

As a result of this philosophy and approach, the Charter School has been leveraging
blended learning in both its ELA and math blocks for several years. This instructional model
combines teacher-led small group instruction with digital learning and interdisciplinary units.
Students will follow individualized learning paths on computers as part of their core instruction.
This model creates a structure that supports more targeted small group instruction in the
classroom and helps hone students’ digital literacy skills. The Charter School also employs a
technology teacher that instructs on technology skills and coding, as well as an Education
Technology Specialist that works with teachers to to plan on how best to integrate technology
tools strategically into the curriculum.

Support for English Learners

Aspire Triumph Technology Academy will meet all applicable legal requirements for English
Learners, including long-term English Learners or English Learners at risk of becoming long-term
English Learners, as they pertain to annual notification to parents, student identification,
placement, program options, EL and core content instruction, teacher qualifications and
training, reclassification to fluent English proficient status, monitoring and evaluating program
effectiveness, progress monitoring English Learners towards reclassification, progress
monitoring students who have been reclassified in the previous 4 years, and standardized
testing requirements. Aspire Triumph Technology Academy will implement policies to assure
proper placement, evaluation, and communication regarding ELs and the rights of students and
parents. Aspire’s EL Master plan can be found in Appendix X.

Home Language Survey
Aspire Triumph Technology Academy will administer the home language survey upon a
student’s initial enrollment into ATTA, as required by a California public school (on enrollment

forms).

English Language Proficiency Assessment
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All students who indicate a language other than English on any of the four home language
survey questions, their records will be checked against CALPADS, and if no previous record
exists, they will be tested with the Initial English Language Proficiency Assessments for
California . The Initial ELPAC has 3 proficiency levels: Novice English Learner, Intermediate
English Learner, and Initial Fluent English Proficient. The Summative ELPAC has four proficiency
levels: Level 4 - well developed; Level 3 - moderately developed; Level 2 - somewhat developed;
and Level 1 - minimally developed and is aligned with the 2012 California ELD Standards.

The ELPAC consists of two separate assessments which are detailed further below:
e Initial Assessment (“IA”)

The ELPAC IA is used to identify students as either an English Learner (EL), or as Initial Fluent
English Proficient (IFEP). The IA is administered only once during a student’s time in the
California public school system based upon the results of the home language survey. The
locally scored IA will be the official score. The IA is given to students in grades K-12
whose primary language is not English to determine their English proficiency status.

e Summative Assessment (“SA”)

ELs will take the SA every year until they are reclassified as fluent English proficient (RFEP).
The ELPAC SA is only given to students who have previously been identified as an EL
based upon the IA results, in order to measure how well they are progressing with
English development in each of the four domains. The results are used as one of four
criteria to determine if the student is ready to be reclassified as fluent English proficient,
to help inform proper educational placement, and to report progress for accountability.

Both the ELPAC SA and IA are assessments administered in seven grade spans—K, 1, 2, 3-5, 6-8,
9-10, and 11-12. In kindergarten and grade 1, all domains are administered individually. In
grade 2, the listening, speaking and reading domains are administered individually, while the
writing can be administered in groups. In grades 3-12, the test is administered in groups,
exclusive of speaking, which is administered individually. The ELPAC IA and SA will be
administered via a computer-based platform, while the ELPAC Writing Domain for Kindergarten
through 2™ grade will continue to be administered as a paper-pencil test.

Testing times will vary depending upon the grade level, domain, and individual student.
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The IA testing window will be year-round (July 1-June 30). Any student whose primary language
is other than English as determined by the home language survey and who has not previously
been identified as an English Learner by a California public school or for whom there is no
record of results from an administration of an English language proficiency test, shall be
assessed for English language proficiency within 30 calendar days after the date of first
enrollment in a California public school, or within 60 calendar days before the date of first
enrollment, but not before July 1 of that school year.

The SA testing window will be a four-month window between February 1 and May 31. The
English language proficiency of all currently enrolled English Learners shall be assessed by
administering the test during the annual assessment window.

ATTA will notify all parents of its responsibility for ELPAC testing and of ELPAC results within
thirty days of receiving results from the publisher. The ELPAC shall be used to fulfill the
requirements under the Every Student Succeeds Act for annual English proficiency testing.

Reclassification Procedures

Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as
proficient in English including, but not limited to, all of the following:

e Assessment of language proficiency using an objective assessment instrument including,
but not limited to, the ELPAC.

e Teacher evaluations, including, but not limited to, a review of the pupil's curriculum
mastery.

e Parental opinion and consultation, achieved through notice to parents or guardians of
the language reclassification and placement including a description of the
reclassification process and the parents’ opportunity to participate, and encouragement
of the participation of parents or guardians in the reclassification procedure including
seeking their opinion and consultation during the reclassification process.

e Comparison of the pupil’s performance in basic skills against an empirically established
range of performance in basic skills based upon the performance of English proficient
pupils of the same age that demonstrate to others that the pupil is sufficiently proficient
in English to participate effectively in a curriculum designed for pupils of the same age
whose native language is English.
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Students who have met the criteria to be reclassified from English Learner to Fluent English
Proficient will be monitored for four years. Documentation will be completed by classroom
teachers and filed in the students’ cumulative folders.

Strategies for English Learner Instruction and Intervention

Aspire Public Schools offers two programs by default:
e Structured English Immersion (“SEI”)
e English Language Mainstream (“ELM”)

The SEI Program is a language acquisition program for EL students in which nearly all classroom
instruction is provided in English, but with curriculum and a presentation designed for students
who are learning English. At minimum, students are offered designated ELD and provided access
to grade level academic subject matter content with integrated ELD. The integration of English
Learners with their non-English Learner peers through an SEl model improves access and equity
for all our students to grade level curriculum, instruction, and assessment. It also emphasizes
for our teachers the importance of utilizing the ELA/ELD Framework.’

Integrated ELD is regular class time where teachers with ELs in their classrooms use the 2012
ELD Standards in tandem with the focal standards—Common Core State Standards for
ELA/Literacy and mathematics, or CA Next Generation Science Standards for Science.

Designated ELD is a protected time during the regular school day when teachers use the 2012
ELD Standards as the focal standards. This allows students to develop critical English language
skills, knowledge, and abilities needed for content learning in English.

English Language Mainstream is the program for English Only (“EQ”), Initial Fluent English
Proficient (“IFEP”), and Reclassified Fluent English Proficient (“RFEP”) students. Families of
English Learners may request a placement in only ELM using the English Learner Services
Waiver.

At minimum, students at all ELD levels are placed into designated ELD courses. These
Designated ELD courses correspond to students’ EL proficiency levels (Emerging, Bridging,
Expanding) and grade level. Curriculum and lessons are based on the ELD standards, and include
opportunities to speak informally while also using academic language.

To better access the core curriculum, all ELs receive Integrated ELD, which is taught by

2 "ELD Framework (2014), Chapter 2, Figure 2. California Department of Education.”
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credentialed staff with EL authorization. Language objectives, vocabulary supports and formal
and informal language practice engages English learners with their non-EL peers through
collaboration, interpretation and production of the English Language.

As outlined by the State, key components of Integrated ELD include:

e Effective instructional experiences for ELs throughout the day and across disciplines,

e Are interactive and engaging, meaningful and relevant and intellectually rich and
challenging,

e Are appropriately scaffolded in order to provide strategic support that moves learners
toward independence,

e Builds both content knowledge and English value and builds on primary language and
culture and other forms of prior knowledge.”

Monitoring and Evaluation of Program Effectiveness

The EL program evaluation will take place through the state required LCAP Annual Update
process with additional analysis upon the release of the most current Summative ELPAC scores.
The program evaluation includes the degree to which:

1. ELs are attaining English language proficiency within 5-7 years. The effectiveness of
programs and activities in assisting ELs to attain proficiency and to meet academic
achievement and content standards including EL chronic absenteeism.

2. Necessary improvements to programs and activities for which Title lll funds have been
used for EL students.

3. Whether to eliminate specific EL activities proven to be ineffective.

After the release of the school’s Summative ELPAC scores, staff will review students' progress on
the Summative ELPAC between school years. This information is used to inform programming
decisions such as Designated ELD scheduling and staffing, a focus for ongoing professional
development specific to the needs of their ELs, and reclassification prior to the start of a new
school year. All of these decisions are identified in alignment with the regional and school
strategic plans and reported on to the Annual Aspire ELD Services Reporting form.

The LCAP Annual Update process consists of soliciting feedback, analysis, and recommendations
from a variety of stakeholders including staff, students, parents, and other Aspire
administrators regarding the school site strategic plan. The Annual Update analysis consists of
the following components:

1. Review of the student and family survey results with an emphasis on the social and

3 ELD Framework (2014), Chapter 2, Figure 2. California Department of Education.
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emotional learning impacts of our English Learners

2. Reclassification rates and students at risk of being identified as Long-Term English
Learner

3. In depth review of site MLL program evaluation

4. Recommendations from the English Learner Advisory Committee on necessary
improvements to the program

5. Evaluation of the LCAP EL Goals, Actions, Outcomes, and expenditures

Concluding the robust program evaluation process, school leaders incorporate stakeholder
feedback into their LCAP Goals, Actions, Outcomes, and Expenditures for the following school
year.

Students Achieving Below Grade Level

The Charter School sets high expectations for all students and is committed to working
with students who are not meeting outcomes to help them achieve at expected levels.
Students who perform below the acceptable level may receive a mix of intervention services,
including: in-class individual targeted instruction by classroom teachers; in-class small-group
guided learning by classroom teachers; before- or after-school instructional support provided by
non-classroom educators in a one-on-one setting or in small groups; participation in a
specialized support class taught by a literacy specialist or other educator. Instructional materials
selected for intervention services are grounded in proven best practices, may be designed by
the educator, or may be a research-based program such as READ 180.

Students targeted for additional instructional support or intervention will include, but are not
limited to, students who, through universal screening or other assessment, meet the following
criteria:

Assessment Criteria For Additional Intervention
Standard Not Met or Approaching the Standard

Smarter Balanced Assessment
Consortium (SBAC) — ELA or

Math

Placement Reading Diagnostic | Below grade level
(PRD)

Parent Recommendation Any

Teacher Recommendation Any
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Assessment Criteria For Additional Intervention

Smarter Balanced Assessment Not Met or Nearly Met the Standard
Consortium (SBAC) — ELA or

Math

Fountas and Pinnell Below grade level
Parent Recommendation Any

Teacher Recommendation Any

The Charter School utilizes the Response to Intervention framework (Rtl) of tiered intervention
to ensure that students below grade level, or students achieving below expected levels of
performance, receive additional instruction or intervention to ensure progress towards
expected levels. Through the systematic Rtl process of weekly review of student progress,
schools are universal in assessing students’ academic, behavioral and socio-emotional
development needs, and proactive in providing students with appropriate timely, targeted and
effective research-based interventions. Systematic progress monitoring of results of instruction
or intervention, which is initiated by the teacher and then overseen by a group of teachers that
makes up the Rtl team, guides decision-making about the intervention’s success and student’s
next step.

The Charter School strives to offer a comprehensive approach to assessing, supporting and
monitoring the progress of all students towards grade level and College Readiness outcomes.
The Rtl framework encourages an inclusive, flexible learning environment, encompassing and
extending Aspire’s data driven, student-focused approach to instruction. The Charter School
educators are encouraged to deepen coordination of instruction across all learning
environments, including our grade level or core classrooms, intervention programs, specialized
educational services and non-academic services.

Socio-Economically Disadvantaged / Low Income Students

The Charter School seeks to serve students who are socio-economically disadvantaged and low
income, so the school was designed to create small communities where students are known
well. By having a small school and small classes our students and their individual needs are
known well. Socio-Economically Disadvantaged students are typically identified by qualification
for Free or Reduced Price Meals. Qualification for this program is monitored on an annual basis.

Our instructional program across Aspire Public Schools is designed with the intention of serving
students from traditionally underserved populations and many of our curriculum and
instructional decisions focus on meeting the needs of struggling learners to advance them to
grade level standards so that they are college and career ready. We do not require any specific
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parent support, and take ownership to provide any needed materials; however, our hope is to
involve and engage families along their child’s educational journey.

The needs of individual students or groups of these students would be identified and discussed
at grade level Cycles of Inquiry and the school-wide Rtl team. The Rtl team meets on a monthly
basis to determine any students who may not be making adequate progress on the Common
Core grade level standards. They along with the leadership team analyze data by all subgroups
and look for any students requiring intervention. These supports are then provided in the
classroom or a small group setting outside of the classroom. The Rtl lead or the classroom
teacher would be responsible for making sure supports were implemented. At a minimum,
supports include:

o Social emotional counseling during school

o Additional academic help during school and after school

o Involvement of the parent/guardian

o Enrichment after school

o Connections with community agencies made by our Regional Student Support

Coordinator for families and students

In addition, Aspire Public Schools’ Data team developed a progress monitoring dashboard that
allows school sites to continuously monitor the progress of their socio-economically
disadvantaged/low income students’ achievement on SBAC, ELPAC, Star Ren, DRA, and other
criteria that affect the outcome of students.

Support for Academically High-Achieving Students

Interdisciplinary units and final cumulative projects are aligned with all of the program
recommendations for gifted learners. These projects allow high performing students to go a
deep into a topic until they are challenged. It allows a natural source of differentiation.

The Charter School identifies our highest achieving student through multiple measures. For
students in grades 3 and above, SBAC scores are used as the first metric. Additionally, students’
Lexile level on the STAR REN are used as a metric, and finally GPA is an additional factor for
consideration Similar to how struggling students are given differentiated work, small groups and
adapted projects work and tasks are similarly adapted for the highest students are well. There
are occasions where students will move up to a higher grade level for a subject or move up
altogether but these instances are rare. College coursework for high school students is based on
GPA and achievement scores. Student may be placed in zero, one or two college courses per
semester based on their achievement. The highest achieving students are able to graduate from
high school with their Associates Degree from a community college (60 units).
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Because Aspire’s Instructional Methods are designed to differentiate and individualize
instruction for students at different levels, students achieving above grade level can be
effectively served at The Charter School. For instance, the instruction during English Language
Arts allows students to be reading at their own instructional level. One student reading at grade
level can sit next to another student doing the same activity at three grade levels higher. Small
class sizes aid in differentiation of instruction because classroom teachers understand each
individual student’s needs. The variety of instructional techniques and materials provided in
Aspire’s program are cited as important features by the National Association for Gifted Children
in the Gifted Educational Program Standards. Finally, any student achieving above grade level
can be accelerated to a higher grade level at the discretion of the parent and principal.

A Typical Day

Morning community building: Starting at 7:30 AM, scholars and families join us in our student
union for breakfast, and starting at 7:50 scholars have the option of playing outside until our

morning assembly begins at 8:05.

At 8:05 Triumph has a daily morning community builder on the school yard. During this time we
share morning announcements, cheers, affirmations, dancing and birthday celebrations. Once a
week, the class with the highest weekly attendance is recognized and awarded the honor of
keeping the Triumph Tiger in their room. Our Triumph Tiger is a huge stuffed plush toy, wearing,
of course, a college cap to model College for Certain. The entire school cheers and celebrates
the classroom’s achievement.

One example of our weekly affirmations is our “I love myself” affirmation where our community
shares the following affirmation:

I love myself
| love my eyes
| love my hair
I love my skin
I love my brain
| love myself
And | love you!

After our school-wide cheers, scholars walk to their classrooms with their teachers and receive
an individual greeting as they enter the room for their do now and morning work. Students
spend their first few minutes doing strategic review work and then transition to a class morning
meeting. During morning each day, every student has an opportunity to share something about
themselves and the class does an activity that increases the feeling of belonging. Teachers lead
our social-emotional learning lessons during morning meeting twice a week. During this time
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teachers lead lessons on Toolbox, Zones of Regulation, Growth Mindset, Mindset for Learning,
and RULER.

Reader’s and Writer’s Workshop: One of the most important times of the day as an Triumph
scholar is Reader’s Workshop. During this time, the teacher teaches a brief lesson to scholars by
modeling and engaging them in a standards-aligned teaching point. Scholars are then charged
with trying out the teaching point while reading their own “just right” books. While scholars
read, the teacher meets with individual students and small groups. This hour of the day is
tailored to each student and focuses heavily on building a reading life. Triumph’s scholars love
reading at this time because they have choice, get to read accessible text, and receive support
from their teacher.

Writer’s workshop follows a similar format to Reader’s workshop. Writing time is particularly
special because students get to use their imagination or write about nonfiction topics they
researched to create their writing pieces. Because scholars get choice in their writing and
coaching from their teacher, this is a time when students can feel empowered and let their
creativity shine.

Scholars also experience the opportunity to closely read grade level, complex text through a
Close Reading supplement. Close Reading lesson span multiple days, giving scholars the
opportunity to support to gain increasing independence in deepening and clarifying meaning of
difficult texts.

Technology and PE: Monday through Thursday, scholars participates in PE or technology. In
technology scholars study programming concepts, computational thinking, digital citizenship,
and develop interactive games or stories they can share. In addition, students create computer
programs that will help them learn to collaborate with others, develop problem-solving skills,
and persist through difficult tasks.

In PE, scholars start by doing a physical warm up and stretching. After that students learn about
the topic they engaging in that day and have an opportunity to engage in the activity and
receive real-time coaching in the activity. In addition to learning skills for sports like ultimate
Frisbee and basketball, PE has a large focus on sportsmanship, collaboration and how to play
games for fun.

While scholars are learning in fun and creative ways with teachers who specialize in these
content areas, their regular classroom teachers are involved in collaborative instructional
planning and preparation.

Recess: Recess at Triumph Academy is a time of choice and fun. All scholars are encouraged by
campus monitors and teachers. During recess students play games like basketball, soccer, and
jump rope. For competitive games like basketball, scholars are engaged in the creation of
expectations and agreements which helps all scholars participate positively.
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Math: As part of our Eureka Math curriculum, scholars start math each day with engaging fact
fluency “sprints.” Through this process, they build proficiency with math fact families, number
patterns, and place value. This is a short but powerful time of the day. Scholars then transition
into working on an application problem as part of our Eureka curriculum. This application
problem is a challenging word problem that helps them put the objective of the day into
real-life context. After this scholars engage in a Eureka math lesson focused on building
conceptual understanding of key standards in each topic. Each day, scholars complete an exit
ticket so their teacher can understand student progress in the lesson and adjust instruction for
the next day.

Workstations or centers: Throughout the day, scholars have the opportunity to work in
collaborative centers. During this time, younger scholars work together on reading fluency or
foundational skills and older scholars work on writing, reading, or projects. The teacher
maximizes this time by pulling guided groups for reading or math.

Departure: Triumph scholars end the day by meeting their families or their after school program
teacher on our playground. Every scholar gets an individual “goodbye” before they leave and
our staff ends the day greeting families and celebrating scholars’ daily achievements as students
are picked up.

After School or Expanded Learning Program (ELP): At 3:30pm, about one third of Triumph’s

scholars end their day with a snack in the cafeteria while socializing with friends and their ELP
teachers. Monday through Friday, scholars in our ELP program complete homework, participate
in afternoon meeting, and engage in enrichment activities. ELP for scholars in kindergarten
through second grade is coordinated through our partnership with SuperStars Literacy.
Students in these classes spend their time in ELP engaging in activities to support reading
development.
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Element 2 (Measurable Pupil Outcomes) and

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,”
for purposes of this part, means the extent to which all pupils of the charter school
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in
the charter school’s educational program. Pupil outcomes shall include outcomes that address
increases in pupil academic achievement both schoolwide and for all pupil subgroups served
by the charter school, as that term is defined in subdivision (a) of Section 52052. The pupil
outcomes shall align with the state priorities, as described in subdivision (d) of Section 52060,
that apply for the grade levels served by the charter school.” — Ed. Code § 47605(c)(5)(B)

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To
the extent practicable, the method for measuring pupil outcomes for state priorities shall be

consistent with the way information is reported on a school accountability report card.” — Ed.
Code § 47605(c)(5)(C)

Charter School hereby grants authority to the State of California to provide a copy of
aggregated (by school, numerically significant subgroups, etc.) test results directly to the
District. Test results for the prior year, if not provided directly to the District by the State in a
timely manner, will be provided by the Charter School to the District, upon request, no later
than September 1 of each year.

Additional Measurable Pupil Outcomes

Collective MPOs

Charter School sets the following targets for Measurable Pupil Outcomes related to school
culture and climate. [Fill in target percentages in table below. Additionally, please choose two
measurable pupil outcomes and associated measures/targets specific to your school’s unique
program (e.g. proficiency in another language, citizenship, arts proficiency, etc.).]

Collective MPOs for Elementary Schools

1. Annually, at least 60% of families complete a school survey that includes questions
about school safety, satisfaction with academic instruction, and voice in school
decision-making.
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MPO

Target (%)

2.

school safety.

Each year, at least 55 percent of families positively rate 70%

3.

academic instruction.

Each year, at least 55 percent of families positively rate 70%

4,

their voice in school decision-making and/or opportunity for
feedback.

Each year, at least 55 percent of families positively rate 70%

5. Each year, at least 50 percent of students positively rate their | 70%
voice in school decision-making and/or opportunity for
feedback.

6. Each year, at least 60 percent of students participate in 70%

the school’s extracurricular program offerings.

Application of Education Code section 47607.3

Under Education Code section 47607.3, if Charter School meets certain criteria outlined in
section 47607.3(a), the following shall apply:

Depending on circumstances specified in section 47607.3, either the county
superintendent of schools or the chartering authority shall provide technical assistance
to the charter school using an evaluation rubric adopted by the State Board.

The entity providing technical assistance may request assistance from the California
Collaborative for Educational Excellence, which may, after consulting with the
Superintendent and with the approval of the State Board, provide advice and assistance
to the charter school.

The chartering authority shall consider for revocation any charter school to which the
California Collaborative for Educational Excellence has provided advice and assistance,
and has made findings that: 1) the charter school has failed, or is unable, to implement
the recommendations of the California Collaborative for Educational Excellence; or 2)
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that the inadequate performance of the charter school, based upon the evaluation
rubric, is so persistent or so acute so as to require revocation of the charter.

An Aspire Public Schools education provides students with access to opportunities for success in
future endeavors —in higher education, work, and citizenship. Through personalized learning
experiences, students master basic skills, acquire the thinking skills needed for the rigorous
work of the real world, and develop productive life skills. Aspire Public Schools ’s educational
program is designed to help all of its students to develop the following measurable pupil
outcomes:

To establish a foundation for success, Aspire Public Schools ensures students will:
Basic Skills: Master at least grade level competency in the four core subjects:

mathematics, science, social studies, and English Language Arts (including reading, writing,
listening and speaking);

Thinking Skills: Be able to apply classroom learning to their real world experiences in a
relevant and valuable way, using higher-order thinking skills (including critical thinking,
creativity, decision-making, problem solving, reasoning, knowing how to learn); and

Life Skills: Have developed personal qualities of individual responsibility, intellectual
curiosity, sociability, self-management, confidence, and integrity.

Aspire Public Schools sets high standards for all students, based on CCSS, Newmann'’s Standards
for Authentic Instruction and Assessment, and the Secretary’s Commission on Achieving
Necessary Skills (SCANS). Students will participate in the legally required statewide assessments
pursuant to Education Code Section 47605(c). Through these assessments, The Charter School
shall demonstrate student mastery of state standards.

The Charter School’s academic program is CCSS-based and data driven. The Common
Core State Standards, Next Generation Science Standards and multiple sources of data form the
basis of the Charter School’s teachings. Performance assessments will be evaluated with the
use of common benchmarks and rubrics and will be analyzed on a regular basis to help drive the
Charter School’s educational program. The rubrics will be used to inform students and parents
about the standards for student work. Both teachers and students will use the rubric to score
the work and make improvements. Rubrics used throughout the year will show growth over
time.

Aspire Triumph Technology Academy Material Revision 51 of 160



Collecting, Analyzing, and Reporting Data

Aspire will collect and analyze data on student achievement on a regular basis and will
provide student achievement data to staff, parents and guardians, and the District:

»  Staff will receive data on student achievement during staff meetings using the Data Portal
and will use this data to help monitor and improve Aspire’s education program;

» The Principal and other administrators will receive data on The Charter School’s student
achievement, attendance, and discipline using Aspire’s Admin Data Portal and Principal
Operational Dashboard;

= Parents and guardians will receive data on student achievement when they meet with
their child’s teacher; and

= The District will receive data on student achievement through School reports and/or
presentations.

Aspire uses the State Testing and Assessment Reports to assist in identifying strengths
and weaknesses at a student, classroom, grade level, school and organization. Additionally, the
SABE/2 and the California Physical Fitness test will be administered and used to inform The
Charter School program. Every summer each school will have a staff retreat where the data will
be analyzed. School wide plans for professional development will be based on these plans.

Aspire uses many in-house assessments which inform daily instruction. Aspire utilizes
three assessments to provide benchmarks of a student’s progress towards meeting the state
standards in reading, writing, and math.

If any student is not making sufficient progress to meet the benchmarks created by
Aspire, teachers, parents or administrators begin a Student Success Team. From this meeting an
action plan is created to support the student.

Throughout the school year, the health of The Charter School is monitored with a suite
of internal school health dashboards. These tools allow Aspire’s Senior Executive Team to
evaluate a school on more than one facet. At the beginning of the year, the dashboard will help
the Senior Executive Team identify schools that require more focused attention and support.
On an on-going basis, this dashboard will also be used to monitor progress of schools on a
monthly basis. Specifically, the dashboard reports on:

o Student achievement: SBAC and interim assessment scores, course grades,

behavior, and internal benchmark scores;
o Student discipline: Chronic absenteeism, suspensions, student retention
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o Affiliation: results on the staff, parent, and student surveys, teacher retention; and
o Financial and Enrollment: actual versus budget and forecast; average daily
attendance, and enrollment.

K-2 Assessment and Monitoring

Since grades K-2 are not assessed on the CAASPP, Aspire has created a standards-based report
card (see descriptors below), to be used in concert with internal ongoing formative assessments
by the Charter School to evaluate and monitor the progress of all primary students.

PERFORMANCE LEVEL DESCRIPTORS
Below the grade level standard 1
Approaching the grade level standard 2
Meeting the grade level standard 3
Exceeding the grade level standard 4

The Aspire Home Office has also developed internal formative assessments and a data
dashboard for every student that allows teachers to monitor how students are progressing in
their mastery of standards. Grade level teams use this data to plan and to create interventions
and enrichment as needed. The Principal and Lead Team then use all K-2 student data to
address schoolwide instructional concerns and Cycles of Inquiry.

Reading Assessment

In grades 2-12, Aspire administers the STAR Reading test from Renaissance Learning to
all students. STAR Reading is a nationally normed, adaptive reading test that provides a Lexile
score and CCCSS mastery estimate for each student. It is administered twice (Fall and Spring) for
all students to measure year-long reading growth, while some teachers choose to administer
more often as a progress monitoring tool. Teachers use STAR Reading to differentiate classroom
instruction and texts based on students’ demonstrated Lexile level, while school leaders use
STAR Reading to inform Response to Intervention (Rtl) and assign school-based interventions as
appropriate. At the organizational level, STAR Reading results are used by the Data and
Assessment and Instructional Coaching teams to inform instructional resource development and
strategically deploy instructional coaches.

Aspire Math Assessment

Every student takes an Aspire math assessment based on the specific grade level
standards. The assessment includes both computation and a problem solving section. The
computation is scored with llluminate software. The problem solving is scored with Aspire
teachers and Education Specialists. A task analysis is done of every paper, so that teachers can
identify standards that need to be re-taught. After every administration of the benchmark
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exams, the student data is analyzed at several levels — classroom, grade level, school and
Aspirewide.

External Reporting
Aspire maintains sufficient staff and systems, including technology, required to ensure

timely reporting necessary to comply with the law and to meet all reasonable inquiries from
District and other authorized reporting agencies.
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Element 4: Governance

“The governance structure of the charter school, including, but not limited to, the process to
be followed by the charter school to ensure parental involvement.” — Ed. Code § 47605(c)(5)(D)

Operation by or as a Nonprofit Public Benefit Corporation

As an independent charter school, Charter School, operated as or by its nonprofit public benefit
corporation, is a separate legal entity and shall be solely responsible for the debts and
obligations of Charter School. Charter School shall comply with the provisions of Education Code
section 47604(b)(1) and shall not operate as, or be operated by, a for-profit corporation, a
for-profit educational management organization, or a for-profit charter management
organization. A for-profit educational management organization and a for-profit charter
management organization are entities that manage or operate a charter school.

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of
its governing board and/or nonprofit corporation are and remain consistent with the provisions
of this Charter. In the event that the governing board and/or nonprofit corporation operating
Charter School amend the bylaws to change the number of governing board members, Charter
School shall provide a copy of the amended bylaws to the OUSD Office of Charter Schools
(“OCS”) within 30 days of adoption.

Charter School will respond to Public Records Act requests in a timely manner and in
compliance with the California Public Records Act (Government Code section 6250 et seq.).

Indemnification of District

Charter School through this Charter agrees to defend, and indemnify and hold harmless the
District, its officers, directors, employees, attorneys, agents, representatives, volunteers,
successors and assigns (collectively hereinafter “District” and “District Personnel”) from and
against any and all actions, suits, claims, demands, losses, costs, penalties, obligations, errors,
omissions, or liabilities that may be asserted or claimed by any person, firm or entity arising out
of, or in connection with, Charter School’s performance under this Agreement or the Charter,
the condition or use of its facilities, or any acts, errors, negligence, omissions or intentional acts
by Charter School, its Governing Board, administrators, employees, agents, representatives,
volunteers, successors and assigns.
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Governing Board Operation

Charter School shall follow Education Code section 47604.1, and comply with the Ralph M.
Brown Act (Government Code section 54950 et seq.); the California Public Records Act
(Government Code section 6250 et seq.); Government Code section 1090 et seq.; and the
Political Reform Act (Government Code section 81000 et seq.) Charter School shall also comply
with the provisions of Education Code section 47604.1(c) with respect to the location of its
meetings, and broadcasting its meetings on a two-way teleconference where required.

Charter School shall publicly post all governing board meeting agendas in accordance with the
Brown Act. Charter School shall keep accurate records of all governing board meetings, whether
they were canceled, rescheduled, or held, and make board meeting documents, including board
meeting minutes, available to the public either upon request or by posting on the charter
school's website.

Charter School acknowledges the District’s statutory right to appoint, at the District sole
discretion, a single representative of the District’s choosing to the Charter School governing
board pursuant to Education Code section 47604(c).

Required Notifications to the District

Charter School shall notify OCS in writing of any citations or notices of workplace hazards;
investigations by outside regulatory or investigative agencies, lawsuits, changes in corporate or
legal status (e.g. loss of IRS 501(c)(3) status), or other formal complaints or notices, regarding
any aspect of Charter School’s operations, within one week of receipt of such notices by Charter
School. Unless prohibited by law, Charter School shall notify OCS in writing of any internal
investigations within one week of commencing investigation. Charter School shall notify OCS
within 24 hours of any dire emergency or serious threat to the health and safety of students or
staff. This 24-hour notification applies to any allegations of serious misconduct related to
student safety or child abuse by any student or adult that occurred on campus.

Charter School Records

Upon receiving a records request from a receiving school/school district, Charter School shall
transfer a copy of the student’s complete cumulative record within ten (10) school days in
accordance with Education Code section 49068. Charter School shall comply with the
requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of
student special education records. In the event Charter School closes, Charter School shall
comply with the student records transfer provisions in Element 15. Charter School shall comply
with the requirements of Education Code section 49060 et seq., regarding rights to access
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student records, and Education Code section 49069.3 and 49069.5 regarding transfer of records
for youth in foster care.

Charter School acknowledges that pursuant to Article XVI section 8.5(e) of the California
Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c), and
35258 of the Education Code require schools, including Charter School to provide certain
information in certain formats in certain ways to the general public and specifically to parents of
students at Charter School and of the District. Charter School further acknowledges that it has
the obligation to provide all of such information to the District that is required by these
referenced authorities in a timely manner so that the District may meet its obligations under
those authorities as well. To the extent that there is information that the District has, but that
Charter School does not have that Charter School needs in order to meet its obligations, the
District shall provide the same to Charter School in a reasonably timely manner upon request
under Education Code section 47604.3.

Charter School in accordance with Education Code section 47604.3, shall promptly respond to
all reasonable inquiries from the District, including but not limited to, inquiries regarding
financial records, Letters of Inquiry, and Notices of Concern, and shall consult with the District
as needed regarding any such inquiries. Charter School acknowledges that it is subject to audit
by District. If the District seeks an audit of Charter School, the District shall assume all costs of
such audit. This obligation for the District to pay for an audit only applies if the audit requested
is specifically requested by the District and is not otherwise required to be completed by
Charter School by law or charter provisions.

Charter School Ombudsperson

Charter School shall ensure that, at all times throughout the term of the Charter, a neutral party,
“Ombudsperson”, is identified to serve as an independent resource, assisting families and
community members in investigating and addressing complaints, conflicts, and other
school-related issues. This individual’s name and contact information should be clearly
articulated in the Charter School’s student and family handbook or distributed widely.

Aspire Public Schools Board of Directors

The Charter School is an independent charter school governed by the Aspire Board of
Directors. Biographies of the current Aspire Board of Directors are attached in Appendix IX. Aspire
is a California, nonprofit, public benefit corporation. Proof of Aspire’s tax exempt status is attached
in Appendix X.

Aspire is governed by the Aspire Public Schools Board of Directors in accordance with
California’s Charter Schools Act and the Nonprofit Public Benefit Corporation Law. The Charter
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School will be governed pursuant to the bylaws adopted by the incorporators, as subsequently
amended pursuant to the amendment process specified in the bylaws. Copies of the current
Aspire Board’s articles of incorporation, by-laws, and conflicts code are attached in Appendix Xl
but not incorporated herein by reference.

The District reserves the right to appoint a single representative to the Charter School governing
board pursuant to Education Code section 47604(b).

The Aspire Board of Directors currently consists of three (3) to eleven (11) regular members.
Directors are elected by a majority vote of the directors at a Board meeting. The directors shall
serve for a term not to exceed four (4) years.

The Board of Directors and its Executive and Compensation Committee may set policies
related to staff hiring, benefits and compensation, conditions for student suspension or
expulsion, controversial issues that affect more than one school site and teacher, and principal
and staff compensation criteria. Members of the Board may also participate in raising funds and
increasing public awareness of Aspire’s work.

The Board is also responsible for monitoring the programmatic, operational and financial
health of all Aspire schools and the organization collectively in order to identify and highlight
risks and guide efforts to mitigate those risks.

Aspire takes a conscientious approach to recruiting and selecting new Board members.
Aspire’s Board and CEO conduct extensive due diligence to ensure that new Board members are
a strong cultural fit with the organization, will add value in specific areas and, most importantly,
contribute to Aspire’s growth and success.

The recruitment, evaluation and selection of new Board members typically are conducted
through the following process.

Nominations are open, and may be submitted by completing the Nomination Form.
Candidate names and bios shared with the Governance Committee.

3. Governance Committee considers alignment with Aspire identified board composition
goals established by the Board, and selects prospects for initial conversations.

4. CEO and/or Board Chair and/or Governance Committee Chair will have an initial vetting
conversation with potential candidates to assess candidate alignment with Aspire values
using Board Candidate Questions. Feedback provided to the Governance Committee.

5. Candidates with mutual interest should be sent a packet by Aspire staff that includes:

a. Board member job description
b. Annual board meeting schedule
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c. Overview of disclosure requirements (Brown Act, Statement of Economic
Interests, etc.)
Aspire overview
Organization chart
6. The CEO has a conversation with the candidate to discuss strategic Aspire issues.
Feedback shared with the Governance Committee.
7. Additional conversations with the Governance Committee and other members of the
Board as needed using Board Candidate Questions.
8. Executive Director, Aspire Foundation provides an opportunity for the candidate to visit
an Aspire school in their region.
9. The Governance Committee makes recommendations to the full Board.
10. Board votes on nominations.
11. Preferably, a newly appointed Board member’s term begins at the full board meeting
after the candidate accepts membership.

Once a candidate completes this process a decision will be issued by the Board based on a
majority vote. The term of any Board member shall not exceed four years and a Board member
may not serve more than two consecutive terms. All Board meetings are noticed and held in
compliance with the provisions of the Brown Act and Education Code Section 47604.1(c). A
majority of the directors then in office constitutes a quorum. All acts or decisions of the Board
are by majority vote based upon the presence of the quorum. Participation through
teleconference and virtually are permitted and utilized in accordance with the Brown Act.

At a high level, there are three broad categories that define what characteristics Aspire looks for
in prospective Board members:

Skill Set — All Board members must have expertise in an area that is valuable to Aspire’s
operations, especially where there are gaps in the board skill set.

Fundraising Capacity — All Board members are required to support the fundraising goals and
program of the organization.

Diversity — Diversity of all kinds is an important factor
Aspire will retain its own legal counsel when necessary. It will purchase and maintain as
necessary general liability, property, workers’ compensation and unemployment insurance

policies.

Aspire Public Schools Leadership
Chief Executive Officer (“CEO”) — The CEO is responsible for the strategic direction and success

of the organization across all states and regions.
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Chief Financial Officer (“CFO”) — The CFO is responsible for general accounting and financial
planning and analysis, as well as major real estate planning. The CFO is responsible for
monitoring cash flows, budgets and mitigating financial risks to the organization.

General Counsel (“GC”) - The General Counsel leads the organization’s legal and risk
management efforts in support of Aspire’s scholars and teammates, with special consideration
to the areas of nonprofit governance, employment law, special education, compliance, and risk
mitigation.

Executive Director, Aspire Foundation - The ED of Aspire’s Foundation is responsible for
fundraising/development, government grants, communications, data, and technology.

Regional Executive Director — This role is responsible for the overall performance of the schools
in their region. The Regional Executive Director also provides coaching and mentoring support
to the principals that they manage.

Principal — The Principal is the instructional leader of the Charter School and is responsible for
shaping the instructional program and helping students achieve.

Aspire Public Schools Board Committees

- Finance Committee- To provide financial oversight for the organization. Responsibilities
include:

- Discuss long-term financial targets

- Review assumptions in the annual budgeting process

- Review financial results in relation to our organization’s bond covenants

-Executive and Compensation Committee - Assists the Board by having the authority to act on
behalf of the Board between Board meetings. Responsibilities include:

- Act with delegated limited approval authority of the Board (defined below) between
meetings

- Approve contracts

- Review and approve student certain student disciplinary recommendations

- Evaluate the CEO

- Perform such other duties as the Board may from time to time assign to the committee.

-Audit Committee - assists the Board in the Board’s oversight of the quality and integrity of

Aspire’s accounting, reporting, and auditing practices. Responsibilities include:
- Select and retain auditor
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- Review and approve audit
- Review audit findings
- Review and approve Form 990

-Governance Committee - assists the Board in establishing and overseeing sound corporate
governance practices and procedures by reviewing, among other things, board composition,
structures, functions and Aspire Public Schools’ governance policies and practices.
Responsibilities include:

- ldentify, cultivate and recruit new directors to serve on the Board.

- Support orientation of new directors

- Engage now directors as active participants

- Plan for board leadership succession.

- Assess the effectiveness of board, directors and committees

- Identify opportunities for the Board to keep abreast of

Parent Advisory Committee
Aspire encourages all educational partners (families, students and staff) to participate in, and

share responsibility for, the educational process and educational results of the school. In order
to achieve this important end, the Charter School shares local control with a Parent Advisory
Committee (“PAC”).

The PAC can bring diverse ideas to the table, and help the Charter School craft a shared plan for
improvement. The most effective committees are able to focus on the big picture, make a
concerted effort to achieve authentic participation of staff and families, diagnose problems,
develop innovative and effective solutions, and work collaboratively to monitor progress. The
PAC is an important part of our Charter School’s accountability to the students, families and
community. The PAC is responsible for assessing the needs of the students, analyzing student
data to make programmatic recommendations, collaborating on the development of The
Charter School’s Local Control and Accountability Plan , reviewing and allocating available
supplemental categorical funds, including Title I.

The PAC is composed of the principal, staff representatives, students (for sites that serve grades
7 through 12) and parents of students attending the Charter School. As the leader of the
Charter School, the Principal plays a vital role in the success of the PAC and all educational
partner involvement. The Principal is responsible for ensuring clear communication, fair
processes, timely budgeting, careful agenda creation, essential resources and training,
collaboration on educational partner priorities and concerns, and guidance for the overall
implementation and success of the group.
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Educational partner involvement is critical to the success of the PAC . Any parent or guardian of
an enrolled student is allowed to participate on the Parent Advisory Committee. Public
participation is also valued. Meetings are promoted, and parents are encouraged to attend. The
PAC members provide regular updates during parent meetings, while also promoting the
purpose of the PAC. Annually, the PAC members also complete a survey assessing their
perceptions of the committee, their ability to participate, and feelings of effectiveness.
Additionally, in order to encourage and support educational partner involvement, each school’s
website contains the following information in both Spanish and English:

e Timely notices of school committee meetings that involve parents.
Meetings held/interpreted in Spanish and English.

e Opportunities to share thoughts and opinions through email and ParentSquare, the
interactive parent communication platform used by the school.
Short summaries of issues, ideas, and decisions of school committees
At least two opportunities for parents to give detailed input on the Local Control and
Accountability Plan

The PAC is an integral part of the success of the students and the Charter School as a whole;
however, there are certain areas that are NOT the scope of the PAC :

Management of the Charter School
Policy-making

Political organizing

Fundraising

Personnel recommendations and decisions

English Learner Advisory Committee
The role of the English Learner Advisory Committee (“ELAC”) is to advise the Principal and

Parent Advisory Committee on programs and services for English learners. The ELAC acts in an
advisory capacity. It is not a decision making body, but it is the voice of the English Learner
community. Specifically, the ELAC:

1. Advises on the development of services for English Learners

2. Assists in the development of the Charter School’s needs assessment and efforts to
make parents aware of the importance of regular school attendance.
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Participation on the ELAC is vital to the success of the Charter School. Meetings are held in
public, and are publicized via ParentSquare and paper flyers. Attendance is encouraged during
Coffee with the Principal and other community meetings.

The ELAC membership is designed to include parents of English Learners, but may also include
other duly elected family & community members. The percentage of parents of ELs who are
elected is at least equal to the percentage of English learners at the school site. For example, if
50% of the students at a given site are English learners, at least 50% of the membership of the
ELAC will be parents of ELs. The remaining 50% of the committee members may be the
Principal, community members, teachers of participating students, instructional aides, parent
liaisons, other parents and staff.

Only parents of English Learners may vote for members of the ELAC. All parents of ELs must
receive ballots.

ELAC elections take place every year, in the Fall. The term of office is one year. If there are
vacancies, the Charter School may conduct elections at any time.

In accordance with Education Code Section 47605(n), the Charter School may encourage
parental involvement, but shall notify the parents and guardians of applicant pupils and
currently enrolled pupils that parental involvement is not a requirement for acceptance to, or
continued enrollment at, the charter school.

In order to ensure that parents understand that there is no volunteer requirement, information
will be sent home via ParentSquare in any language that 15% or more families indicate is the
home language. Additionally, the printout of the ParentSquare message will be printed in those
same languages and sent home with each student. Further, at each meeting that parents
attend, this announcement will be reiterated.

Parent volunteering is not a condition of admission and/or continued enrollment at the Charter
School, however the Charter School welcomes parents to participate in morning meetings,
assemblies, open houses, parent education nights, volunteer opportunities, field trips, Coffees
with the Principal, School Site Council, and ELAC meetings.

Parental Involvement in Governance
The Charter School administers a comprehensive parent survey at least two times a year.
Responses are aggregated at the school, regional, and organizational level and results are
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shared and discussed in a public Regular Board meeting. In addition, Board Members have the
opportunity to visit schools multiple times a year, and to hear from parents regarding their
experiences. Parents are also invited to attend Regular Board meetings and submit public
comment.

In order to encourage and support educational partner involvement, each Aspire charter
school’s website contains the following information in both Spanish and English:

1. Timely notices of board meetings and other school committee meetings that involve
parents.

2. Meetings held/interpreted in Spanish and English and any other language that a family
requests.

3. Opportunities to share thoughts and opinions through email and ParentSquare, the
interactive parent communication platform used by the charter school.
Short summaries of issues, ideas, and decisions of school committees

5. At least two opportunities for parents to give detailed input on the Local Control and
Accountability Plan

As the leader of the Charter School, the Principal also plays a vital role in the success of the SSC
and all stakeholder involvement. The Principal is responsible to ensure clear communication, a
fair voting and/or voice process, timely budgeting, careful agenda creation, essential resources
and training, collaboration on stakeholder priorities and concerns, and guidance for the overall
implementation and success of the group.

The Board of Directors of the Charter School will meet regularly and in accordance with the
Brown Act and Education Code Section 47604.1(c)(4). The Charter School shall post all
governing board meeting minutes and bylaws on the Charter School’s public website or utilize
an “integrated agenda management platform”, consistent with the requirements of CA
Government Code Section 54954.2(a)(2)(d).

The Board of Directors is responsible for establishing broad policies that affect all Aspire charter
schools, including the Charter School. For example, the Board of Directors and its Executive and
Compensation Committees may set policies related to staff hiring, benefits and compensation,
conditions for student suspension or expulsion, potentially controversial issues that affect more
than one school site and teacher, and principal and staff compensation criteria. Members of the
Board may also participate in raising funds and increasing public awareness of Aspire’s work.
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The Board is also responsible for supervising Aspire’s Chief Executive Officer (CEO) and
monitoring the programmatic, operational and financial health of all Aspire charter schools and
the organization collectively in order to identify and highlight risks and guide efforts to mitigate
those risks.

Aspire will retain its own legal counsel when necessary. It will purchase and maintain as
necessary general liability, property, workers’ compensation and unemployment insurance
policies.

For Aspire board meetings, there is a two-way teleconference location or video broadcast at
each school site. The Board shall meet within the physical boundaries of the county in which the
greatest number of pupils enrolled in those charter schools managed by Aspire public schools
reside. The exact location for each meeting is posted on the Board agendas. An Aspire staff
member is present in the conference room at the location posted on the agenda to assist any
members of the public who would like to participate via 2-way teleconference or video
broadcast. The Board Meeting teleconference number is posted on all Board agendas. The
Brown Act is followed with regard to teleconferencing. Early in each school year, the Board of
Directors sets and approves its annual calendar of meetings. A majority of the Directors in office
constitutes a quorum. All acts or decisions of the Board are by majority vote based upon the
presence of the quorum.

All meeting agendas are posted in accordance with the Brown Act. All meetings of the Board are
meetings in which the public may attend and participate.

In accordance with Government Code Section 54954.2(a)(1), all Board agendas shall be posted
in a location that is freely accessible to members of the public (i.e., at the meeting location) and
on the Aspire website, or utilize an “integrated agenda management platform”, consistent with
the requirements of CA Government Code Section 54954.2(a)(2)(d). Local stakeholders can
directly participate in meetings by attending them in person, via videoconference or via
teleconference. The procedures are designed to comply with the Brown Act because they
create open, public meetings that comply with the teleconference requirements identified in
Government Code Section 54953.

Given current student enrollment across the Aspire network, Board meetings are physically held
at the Central Valley Regional Office of Aspire Public Schools, currently 4202 Coronado Avenue,
Stockton, CA 95204 and are subject to change pursuant to the terms above. Regular Board
meetings are typically held 6 times per year. Executive Committee meetings are typically held in
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between Regular Board meetings. Frequency and location of Regular and Executive Board
meetings are subject to change and noticed in accordance with Brown Act, as applicable.
Special and Emergency Board meetings, as needed, shall be called according to the Brown Act.
The Annual meeting shall be held at a time, date and place as may be specified and noticed by
the Board of Directors, in compliance with Brown Act. Section 6.6 of Aspire’s Bylaws details
when and how a Board member may participate in a meeting telephonically and such provisions
are compliant with Brown Act. The Aspire Board has developed conflict policies that have
mechanisms in place for Board member abstentions, which are consistent with Brown Act, the
Political Reform Act, and Government Code 1090, et seq., as set forth in Education Code Section
47604.1. Board members may abstain from a vote.

The Board has delegated limited approval authority to an Executive Committee, currently
consisting of two Board members, which handles all Charter School-related matters, such as
expulsions, contracts and MOUs for schools, and charter petitions and renewals. The Executive
Committee meets almost monthly and is subject to Brown Act requirements. The Executive
Committee meetings are broadcasted in the same way as the full Board meetings.

The Executive Committee’s responsibilities are as follows:

1. Approval of routine compliance reports to charter authorizers, including, but not limited
to, regional or school based finance and audit reports;

2. Approval of routine submissions to charter authorizers related to charter renewal or
charter oversight, including, but not limited to, charter renewal documentation and
changes to individual school enroliment preferences or admission policies;

3. Student discipline matters requiring Board review;

Federal, state, local, and private grant program documentation, including, but not

limited to, documentation for Local Educational Agency Plan and Title | compliance;

Board of Directors and Executive Committee meeting minutes;

Quarterly financial statements;

CEO evaluation recommendation;

Organizational and routine compliance policies;
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Review and approval of Local Control and Accountability Plans for each individual Aspire
charter school;

10. Construction project budgets for any project less than $2M; and

11. Urgent matters that arise unexpectedly between board meetings
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Additional Opportunities for Family Involvement
1. Exhibition panels — Families may sit on panels to judge student work.

2. School and staff evaluations — Families complete a survey each year evaluating the
strengths and weaknesses they identify with the program at The Charter School.

3. Student-led conferences — Students will lead conferences on their work during the year
to keep their families informed.

4. Volunteer Opportunities — Various opportunities will arise for families to volunteer,
such as helping in classrooms, leading extra-curricular activities, assisting in event
planning, attending study trips, and serving on family committees. Parent
volunteering is not a condition of their child’s admission/enrollment and/or continued
enrollment within the Charter School.

5. Fundraising — Families and community members may work with The Charter School to
raise additional resources to support students and The Charter School program.

6. Advocacy — Families and community members communicate The Charter School
design and outcomes to the public, educators and policy makers and advocate for
necessary policies and resources.

7. Aspire Board of Directors meetings (including Executive and Compensation Committee
meetings) — Families and community members are welcome to the Board meeting. In
compliance with the Brown Act as applicable, Aspire posts the agenda for Aspire Board
of Directors meetings at least 72 hours prior to the meeting.

8. In addition to mid-year and end of year surveys, the Charter School holds two teacher
Town Halls and two family information nights to obtain input on the education
program and LCAP goals.

Addressing Family Concerns and Complaints

Aspire has established a formal complaint process to address any family complaints about the
employees or employment practices of the organization. Aspire has issued a Uniform Complaint
Procedure Policy and a Community Complaint Form, which can both be found in Appendix XII.
Finally, Aspire is committed to providing a safe, discrimination-free and harassment-free
education to its students. To help achieve this important end, Aspire has established a formal
Discrimination/Harassment Policy and Complaint Procedure, attached in Appendix XIlII.
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Element 5: Employee Qualifications

“The qualifications to be met by individuals to be employed by the charter school.” — Ed. Code
§ 47605(c)(5)(E)

Equal Employment Opportunity and Nondiscrimination

Charter School acknowledges and agrees that all persons are entitled to equal employment
opportunity. Charter School shall not discriminate against applicants or employees on the basis
of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation,
pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental
disability, medical condition, genetic information, military and veteran status, or any other
characteristic protected by California or federal law. Equal employment opportunity shall be
extended to all aspects of the employer-employee relationship, including recruitment, selection,
hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, and dismissal from
employment. Charter School further acknowledges that it shall not retaliate against any
employee for engaging in protected activity, exercising a protected right, or initiating or

rsuing any claim, pr ing, char r complain nan all ion of discrimination.

Teacher Credentialing Requirements

Charter School shall adhere to all State and federal requirements that are applicable to teachers
and paraprofessional employees. Charter School shall ensure that all teachers meet applicable
state requirements for certificated employment, including the provisions of Education Code
section 47605(l). Charter School shall maintain current copies of all teacher credentials and
make them readily available for inspection.

Reporting Educator Misconduct to the California Commission on Teacher Credentialing

Charter School shall comply with Education Code section 44030.5 with respect to reporting the
change in employment status to the California Commission on Teacher Credentialing where the
change of employment status is a result of an allegation of misconduct, or while an allegation of
misconduct is pending, and with Education Code section 44939.5 regarding the reporting of
egregious misconduct.

Employment of Felons
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The Charter School shall comply with the provisions of Education Code section 44830.1 and
45122.1 with respect to the submission of fingerprints to the Department of Justice and the
employment of persons convicted of violent or serious felonies.

Aspire will recruit professional, effective, and qualified personnel to serve in
administrative, instructional, instructional support, and non-instructional support capacities.
Aspire believes that all of its employees play a key role in creating a successful learning
environment and will recruit qualified employees throughout the organization. Aspire
recognizes that employment is voluntary, and the Aspire Board of Directors shall not require any
employee to be employed at an Aspire school. The Charter School will conduct background
checks on employee candidates to provide for the health and safety of The Charter School’s
faculty, staff, and pupils and the academic success of the pupils. Aspire’s Human Capital
department, along with the Director of Employee Services and the Controller, shall monitor
compliance with this policy. Employees will meet specific qualifications for employment as
outlined in their job descriptions. Teachers at each school will meet all requirements for
employment set forth in applicable provisions of law, including authorization requirements
outlined in Section 47605(l) of Charter Schools Act and the Elementary and Secondary
Education Act. As provided in the Charter Schools Act, The Charter School may choose not to
require credentials for teachers in non-core, non-college-prep courses (e.g. music, physical
education, various electives, etc.) or as authorized under Education Code §44258.3. The
educational and skill level qualifications and job descriptions of teachers to be employed in The
Charter School shall meet the educational goals as outlined in this charter.

Chief Executive Officer

The CEO is responsible for the strategic direction and success of the organization across all
states and regions.

Aspire does not have a set of specific required background knowledge and qualifications for the
CEO. The following characteristics are generally part of what makes an ideal CEO for Aspire:

e Experience in the charter sector, leading charter management organizations of
significant size.

® Proven ability to lead the organization through its next phase of growth and to its next
level of student achievement.

e Ability to inspire and maintain a strong organizational culture across Aspire.

Bay Area Area Superintendent
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Overall responsibility for “dual bottom line” (academic and fiscal results) of all schools in
geographic area. Oversees education program implementation, operations, fiscal management,
and human resource management. Support principals in ensuring results and growth. Uphold
the mission and values established by Aspire Public Schools.

Required knowledge, skills, and abilities:

e Demonstrated success as an instructional leader and in the professional development of

teachers and principals

e Demonstrated command of the intricacies of school operations and planning
Exceptional management skills including planning, directing, reporting, budgeting and
administrative responsibilities
Knowledge of characteristics of successful schools and how to implement them
Knowledge of California school finance
Strong problem analysis and problem resolution at both a strategic and functional level
Proven leadership skills with the ability to attract, develop and inspire a team;
exceptional ability to bridge and enhance cooperative working relationships
Demonstrated budget management responsibility
e Entrepreneurial passion

Required educational level:
e Master’s Degree or Ph.D. in education

Required experience:
e 5+ years teaching
e 5+ years in school administration at the district level
e 5+ years experience as a principal

Principal Qualifications

The Charter School’s Principal will be the instructional leader at The Charter School and
will be responsible for helping The Charter School and students achieve the outcomes outlined
in this charter petition. Principal applicants are first screened by the Area Superintendent; if
move on, phone screened by the regional recruiter; if move on, participate in a panel interview
with lead teachers and other principals; if move on, participate in a panel interview with
students, parents and community members that have a presence at the school site.A biography
of The Charter School’s Principal is attached in Appendix XIV. The Principal will have the
following qualifications:

Required knowledge, skills, and abilities:
» Demonstrated commitment to students and learning
» Demonstrated knowledge of curriculum development and program design
* In-depth experience developing teachers
» Strong experience in performance assessment
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* Excellent communication, presentation and interpersonal skills with demonstrated
ability to write clearly and persuasively

* Excellent organization, time management and follow-up skills; high sense of
urgency; demonstrated ability to successfully handle multiple projects
concurrently; ability to work as a team

»  Strong community-building skills

* Entrepreneurial passion

» Demonstrated P&L responsibility

= Computer and Internet search skills

Required educational level:
» Bachelors degree
= Masters or Ph.D. in Education preferred

Required experience:
= 7 plus years teaching and administrative experience
* 3 plus years working with urban students as a full-time teacher preferred

Office Manager Qualifications

The Office Managers are responsible for overall front office activities, will report to the
Principal, and will work with students, parents, and outside parties. The Office Manager will
have the following qualifications:

Required knowledge, skills, and abilities:

» Strong organizational, time management and multi-tasking skills

= Strong interpersonal and communication skills

* Expedience in office management

* Ability to work with constant interruptions and remain focused; understand and
carry out oral and written instructions; learn new procedures and upgrade skills in
order to meet changing job conditions

= Ability to work independently as well as with a team

» Professional appearance and manner

* Knowledge of Ed Code preferable (or interest in learning)

*  Fluency in Spanish - highly desirable

Required educational level:
. A.A. degree or equivalent work experience

Aspire Triumph Technology Academy Material Revision 71 of 160



Required experience:
. 4 plus years in fast-paced administrative support position
. Experience in school front office preferable
. Proficiency with Microsoft Office
. Some supervisory experience preferred

Teacher Qualifications

Criteria for the selection of teachers are adapted from the five standards used for
certification from the National Board for Professional Teaching Standards. During the hiring
process, candidates are evaluated using these standards:

Committed to students and learning
Knowledgeable about their subject matter
Skilled in management of learning
Reflective in their practice
Community-oriented
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In addition, teachers of core, college preparatory courses at each Aspire school will be
required to hold a valid California authorization similar to that which a teacher in other public
schools would be required to hold. Teachers who are hired to teach a specific subject (e.g.
math) will be required to hold a subject-specific authorization. In accordance with Education
Code Section 47605(l), flexibility shall be given with regard to noncore, noncollege preparatory
courses.

Teacher Hiring

As a public charter school organization with a clearly defined focus, Aspire tends to
attract educators interested in working in more accountable, innovative, collaborative
environments—teachers and principals who are themselves educational entrepreneurs. A
rigorous and sound process for selecting from the pool of teacher candidates is essential.
Aspire’s multiple-stage approach includes: a resume screen; interview with a site hiring
committee (discussed below); demonstration lesson with students; and reference checks.

The Principal will be in charge of making School hiring decisions and may have the

opportunity to work with other staff and community members in making these decisions. The
Charter School may utilize a hiring team that includes some or all of the following individuals:
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Principal: Chairs the hiring committee and makes all final decisions on hiring for The
Charter School.

Business/Office Manager: Helps organize the process and paper trail, including:

scheduling candidates for interviews and demonstration lessons; collecting score
sheets; coordinating with current staff or participating students for demonstration
lessons; and sending declined candidates’ paperwork to Aspire’s Home Office.

Teachers: Actively participate in evaluating candidates through interview and

demonstration lesson observation.

Parents: Actively participate in evaluating candidates through the interview process,

observe demonstration lessons and provide input.

Other Jobs at the School

Below are other positions that contribute to the daily functioning of the Charter School. The
selection process for all school site positions is first a screening from a regional recruiter,
followed by an interview by the direct supervisor for the role and an optional team interview.

Building Manager
Required knowledge, skills, and abilities:

Knowledge of safe and efficient use of cleaning materials, chemicals, tools and
equipment

Ability to guide and support facility staff

Ability to work independently

Ability to communicate effectively in verbal and written form, with both students and
adults

Ability to maintain simple records

Ability and willingness to meet the physical requirements necessary to perform the
required duties, including ability to lift, carry, push, pull and move heavy objects on a
regular basis

Ability to interact appropriately with children of different ages

Required educational level:

None

Required Experience

1-3 years of janitorial experience preferred but not required
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Essential Duties and Responsibilities

° Oversees and supports the Assistant Building Manager

° Clean classrooms, rest rooms, hallways, multipurpose room, offices and all interior
rooms during the day

° Set up and clean dining area before, between, and during breakfast and/or lunch
periods

° Respond to emergency cleanups during the day, such as clogged drains and spills

° Perform minor routine maintenance, including touch-up painting, replacing lights, etc.

° Perform routine grounds-keeping duties, including picking up litter, weeding, mowing
the lawn

° Coordinate and manage night cleaning service and contractors to ensure building and
grounds are well-cleaned and maintained, and a regular schedule of major cleaning is
kept (e.g. polishing floors, steam cleaning carpets, etc.)

° Order cleaning and building supplies

e  Set up and arrange furniture for assemblies, meetings and special events

° May be responsible for locking and unlocking doors, windows and gates, and turning
security system on/off

° Identify any major security or safety hazards and major repair needs

° Demonstrate knowledge of, and support, Aspire Public Schools mission, vision, value
statements, standards, policies and procedures, operating instructions, confidentiality
standards, and the code of ethical behavior

° Perform other related duties as required and assigned

After School Educator
Required knowledge, skills, and abilities:

° Ability to effectively implement curricula and program activities

° Ability to effectively manage classroom activity and promote responsible student
behavior and decision-making

° Knowledge of child and/or youth development concepts and different learning styles;
demonstrated enthusiasm for working with young people

° Ability and willingness to reflect and improve own performance, including developing
knowledge of Aspire Instructional Guidelines and participating in Aspire professional
development

° Proficiency in use of computer technology and the internet

Required educational level:

° Associate’s degree or 48 units of college credit

Required Experience

° Experience working with children or youth in a school or community-based setting
° 1+ year as a teacher, teacher intern, or teaching assistant preferred

Essential Duties and Responsibilities
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Maintains a safe and effective environment for academic instruction and/or
enrichment activities
o Effectively manages student classroom behavior to ensure all students are fully
engaged in learning
o Complies with all safety and other regulatory and/or funder requirements
Delivers high-quality instruction in assigned academic or enrichment content areas
which is developmentally appropriate; differentiates instruction to meet individual
student needs
o Under the guidance of the Afterschool Director or other assigned staff,
implements regular assessments and analyzes student performance data to drive
lesson planning and monitor student progress
o Collaborates with other afterschool staff, school day teachers and outside service
providers to identify unique student needs, diagnose and address learning
challenges, and share information about student progress
o As needed, provides whole class, small group and individualized instruction to
students
Creates an environment of high expectations for learning, student behavior and staff
professionalism
o Fosters a program culture of high expectations that includes college preparation
for all students
o Collaborates with Aspire team members to shares best practices and improve
own and others’ instructional skills, including actively participating in
professional development, training and coaching opportunities
o Supports regular communications with parents/families to engage them in the
afterschool program to help support student success
Fulfills all administrative requirements, including tracking daily student attendance, in
accordance with Aspire procedures
Demonstrate knowledge of, and support, Aspire Public Schools mission, vision, value
statements, standards, policies and procedures, operating instructions, confidentiality
standards, and the code of ethical behavior
Performs other related duties as required and assigned

Counselor
Required knowledge, skills, and abilities:

Demonstrated commitment to students and learning

Experience with students in applicable grade level

Excellent communication, presentation and interpersonal skills with demonstrated
ability to write clearly and persuasively and interact effectively with different
audiences

Excellent organization, time management and follow-up skills; high sense of urgency;
demonstrated ability to successfully handle multiple cases concurrently

Ability to work as a part of a team
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Demonstrates ability to adjust to and use new approaches in the performance of
his/her duties
Deals with obstacles and constraints positively
Bilingual - Spanish
The ability to perform the following duties is highly desirable:
o Supervise MSW level interns/PPS Interns
o Supervise additional MSW level employees pursuing their clinical licensure in CA

Required educational level:

Master’s Degree in Counseling/Social Work or related discipline

Required Experience

PPS Credential or Eligibility for PPS Credential

Essential Duties and Responsibilities

Possess an extensive knowledge of a variety of forms of intervention and prevention
models for both individuals and group therapeutic settings (ex: CBT, Play Therapy)
Create and implement therapeutic interventions for the purposes of fostering better
mental health and positive learning environments for all students at Aspire
Collaborate with school on universal interventions for students such as peer
mediation, conflict mediation, etc.
Foster healthy families through community and school programming, including, but
not limited to: parent education and community service
Create and maintain relationships with outside agencies to help foster better learning
and support for the students of Aspire and their families
Provide crisis counseling and referrals for students as needed
Consistently and routinely update case files for students under their care
Continually improve social work skills by seeking our constructive feedback and
professional development opportunities
Exhibit positive rapport with students
Possess a thorough understanding of and abide by the NASW Code of Ethics
Create positive and consistent communication with Aspire staff and administration
about social work goals and processes
Attend all staff meetings
Attend IEP and inter-departmental meetings for students receiving counseling services
Supervise counseling trainees/interns as necessary
Demonstrate knowledge of, and support, Aspire Public Schools mission, vision, value
statements, standards, policies and procedures, operating instructions, confidentiality
standards, and the code of ethical behavior
Perform other related duties as required and assigned

Education Specialist Mild/Moderate/Severe
Required knowledge, skills, and abilities:
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Knowledge of special education principles, concepts, methodologies, and
documentation requirements

Knowledge of special education assessment, planning, instruction, and evaluation
Knowledge of child cognitive development and different learning styles

Ability and willingness to implement students’ IEPs

Ability and willingness to reflect and improve

Flexibility and ability to adapt to changing conditions; ability and good judgment to
take initiative to modify activities

Strong written and verbal communication skills; ability to collaborate with general
education and special education colleagues, parents and community

Special Education Experience

Ability to work independently as a self-starter in a new organization

Ability to excel as a member of a team

Ability to work with an ethnically and economically diverse student body

Required educational level:

Current California Education Specialist (Mild/Moderate or Moderate/Severe)
authorization required
Bachelor’s Degree required; Master’s Degree preferred

Required Experience

2+ years working with students which special needs in an educational setting required

Essential Duties and Responsibilities

Administer academic diagnostic tests

Participate as a member of a team to identify the needs and specific goals and
objectives of each child’s IEP

Instruct students with IEPs for the purpose of developing appropriate academic and
interpersonal skills

Consult and articulate with faculty and parents via meetings, phone, and email
regarding the needs and progress of students

Create and maintain notifications, records, files, and reports as required by federal,
state, and SELPA regulations

Maintain knowledge of current regulations pertaining to special education

Participate in Student Study Team meetings and follow up plans as needed

Collaborate with faculty to ensure that students modifications and accommodations
are being appropriately implemented in the general education classroom

Demonstrate knowledge of, and support, Aspire Public Schools mission, vision, value
statements, standards, policies and procedures, operating instructions, confidentiality
standards, and the code of ethical behavior

Perform other related duties as required and assigned

School Psychologist

Aspire Triumph Technology Academy Material Revision 77 of 160



Required knowledge, skills, and abilities:

Demonstrated commitment to students and learning

Experience with students grades K-6

Excellent communication, presentation and interpersonal skills with demonstrated
ability to write clearly and persuasively and interact effectively with different
audiences

Excellent organization, time management and follow-up skills; high sense of urgency;
demonstrated ability to successfully handle multiple cases concurrently

Ability to work as a part of a team

Demonstrates ability to adjust to and use new approaches in the performance of
his/her duties

Deals with obstacles and constraints positively

Spanish bilingual preferred, but not required

Required educational level:

Bachelor’s degree; Master of Science in Psychology or Sociology
Pupil Personnel Services Credential

Required Experience

School Psychologist Intern also acceptable

Essential Duties and Responsibilities

Provide individual and group services to children that emphasize improved educational
performance and/or conduct

Screen and evaluate referred children including selecting appropriate instruments,
administering tests, observations, and writing reports which state the evaluation
findings and provide for educational program recommendations

Participate as a member of the IEP team, contributing evaluation findings and
collaborating with all members of the team to develop education plans

Collaborate with school staff around Rtl implementation, Student Study Team
meetings, and Aspire wide Crisis planning

Consult  with parents, teachers, and other staff regarding any
accommodations/modifications needed for a specific child

Maintain appropriate data on students, including present levels of performance and
intervention strategies

Establish and monitor necessary caseloads, work with schools and other staff to plan
assessments and meetings; submit records, reports, and assignments promptly and
efficiently

Supervise Psychology interns as necessary

Demonstrate knowledge of, and support, Aspire Public Schools mission, vision, value
statements, standards, policies and procedures, operating instructions, confidentiality
standards, and the code of ethical behavior

Perform other related duties as required and assigned
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Professional Development

Once teachers are hired, Aspire invests in their continued professional development.
Teachers new to Aspire participate in regional trainings to become fluent in the Aspire
education program; Aspire culture, literacy instruction, math instruction, rigorous
interdisciplinary instruction, parent engagement and time with other team members examining
student data.

In addition, Aspire conducts formal and informal observations of instructional practice.
Teachers receive frequent observations from a trained observer throughout the year grounded
in Aspire’s instructional rubric, the Aspire Student Learning Framework (ASLF). Originally based
on TNTP’s Core Teaching Rubric, the ASLF includes five domains that describe student academic
behaviors and outcomes in effective Aspire classrooms. Each domain includes a separate list of
instructional strategies, known as Core Teacher Skills, that teachers may utilize to improve
student performance in the given area of focus. The Aspire Student Learning Framework is
attached in Appendix XV.
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Element 6: Health and Safet

“The procedures that the charter school will follow to ensure the health and safety of pupils
and staff. These procedures shall require all of the following:

(i) That each employee of the charter school furnish the charter school with a criminal record
summary as described in Section 44237.

(ii) The development of a school safety plan, which shall include the safety topics listed in
subparagraphs (A) to (J), inclusive, of paragraph (2) of subdivision (a) of Section 32282.

(iii)That the school safety plan be reviewed and updated by March 1 of every year by the
charter school.” — Ed. Code § 47605(c)(5)(F)

Site Safety Plan

Charter School shall develop a school safety plan, which shall include the following topics set
forth in Education Code section 32282(a)(2), and which shall be updated by March 1 every year:

(A)  Child abuse reporting procedures;

(B) Disaster procedures, routine and emergency, including adaptations for pupils
with disabilities;

(C) Policies pursuant to subdivision (d) of Section 48915 for pupils who committed
an act listed in subdivision (c) of Section 48915 and other school-designated serious acts
that would lead to suspension, expulsion, or mandatory expulsion recommendations;

(D) Procedures to notify teachers of dangerous pupils pursuant to Section 49079;

(E) A discrimination and harassment policy consistent with the prohibition against
discrimination set forth in Education Code section 200;

(F) The provisions of any schoolwide dress code, pursuant to Education Code section
35183 that prohibits pupils from wearing “gang-related apparel,” if the school has
adopted that type of a dress code;

(Q) Procedures for safe ingress and egress of pupils, parents, and school employees
to and from school;

(H) A safe and orderly environment conducive to learning at the school;
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(n The rules and procedures on school discipline adopted pursuant to Education
Code sections 35291, 35291.5, 47605, and 47605.6;

(J) Procedures for conducting tactical responses to criminal incidents, including
procedures related to individuals with guns on school campuses and at school-related
functions. The procedures to prepare for active shooters or other armed assailants shall
be based on the specific needs and context of each school and community.

Pupil Safety

Immunizations, Health Examinations, and Health Screenings

Charter School shall comply with all federal and state legal requirements related to student
immunization, health examination, and health screening, including but not limited to screening
for vision, hearing, and scoliosis, to the same extent as would be required if the students were
attending a non-charter public school. Charter School shall maintain student immunization,
health examination, and health screening records on file.

Suicide Prevention Policy (Grades 7-12)

Charter School shall adopt, at a regularly scheduled meeting, a policy on pupil suicide
prevention in Grades 7 through 12 inclusive, that meets the requirements of Education Code
section 215, if it serves any of those grade levels. The policy shall be developed in consultation
with school and community stakeholders, school-employed mental health professionals, and
suicide prevention experts and shall, at a minimum, address procedures relating to suicide
prevention, intervention, and postvention, and shall shall specifically address the needs of
high-risk groups, including, but not limited to, all of the following: Youth bereaved by suicide;
Youth with disabilities, mental illness, or substance use disorders; Youth experiencing
homelessness or in out-of-home settings, such as foster care; and lesbian, gay, bisexual,
transgender, or questioning youth.

Employee Training

Charter School shall ensure that all staff members receive annual training on Charter School’s
health, safety, and emergency procedures, including but not limited to training on blood borne
pathogens, and shall maintain a calendar for, and conduct, emergency response drills for
students and staff. Charter School shall also ensure that its employees receive the required
sexual harassment training under Govt. Code 12950.1.
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Charter School shall provide all employees, and other persons working on behalf of Charter
School who are mandated reporters, with annual training on child abuse detection and
reporting, which shall occur within the first six weeks of each school year, or within the first six
weeks of a person’s employment if employed after the beginning of the school year, in
accordance with the requirements of Education Code section 44691.

Employee Screening Requirements

Criminal Background Clearances and Fingerprinting

Charter School shall comply with all requirements of Education Code sections 44237, 44830.1
and 45125.1. Charter School shall designate and maintain at all times at least one Custodian of
Records duly authorized by the California Department of Justice.

Charter School shall maintain on file and available for inspection evidence that (1) Charter
School has performed criminal background checks and cleared for employment all employees
prior to employment; (2) Charter School has obtained certification from each of its contracting
entities/independent contractors that the entity/contractor has conducted required criminal
background clearances for its employees prior to provision of school site services and/or any
contact with students and has requested subsequent arrest notification service; and (3) Charter
School has performed criminal background checks and cleared for service all volunteers not
directly supervised by staff and who may have contact with students. Charter School shall also
ensure that it requests and receives subsequent arrest notifications from the California
Department of Justice for all employees and volunteers not directly supervised by staff. Upon
request, Charter School shall provide a copy of Department of Justice confirmation of Custodian
of Records status for each Custodian of Records.

Tuberculosis Screening

Charter School shall require all employees, and any volunteer or vendor/contracting entity
employee who may have frequent or prolonged contact with students, to undergo a risk
assessment and/or be examined and determined to be free of active tuberculosis (TB) within
the period of 60 days prior to employment/service, in accordance with Education Code section
49406. Charter School shall maintain TB clearance records and certifications on file.

In order to provide safety for all students and staff, Aspire has adopted and implemented
full health and safety procedures and risk management policies at each school site in
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consultation with its insurance carriers and risk management experts. The Charter School’s
safety plan is attached in Appendix XVI.

Blood borne Pathogens

The Charter School shall meet state and federal standards for dealing with bloodborne
pathogens and other potentially infectious materials in the workplace. ATTA shall establish a
written infectious control plan designed to protect employees and students from possible
infection due to contact with blood-borne viruses, including HIV and hepatitis B virus (“HBV”)
and provide mandatory annual training to staff to protect employees and children from
possible infection due to contact with blood borne viruses. Whenever exposed to blood or
other bodily fluids through injury or accident, staff and students shall follow the latest medical
protocol for disinfecting procedures.

Procedures for Background Checks

Employees and contractors of the Charter School will be required to submit to a criminal
background check and to furnish a criminal record summary as required by Education Code
Sections 44237 and 45125.1. Applicants for employment must submit two sets of fingerprints to
the California Department of Justice for the purpose of obtaining a criminal record summary. The
Charter School shall not hire any person, in either a certificated or classified position, who has
been convicted of a violent or serious felony except as otherwise provided by law, pursuant to
Education Code Sections 44830.1 and 45122.1. The Principal of the Charter School shall monitor
compliance with this policy and report to the Charter School Board of Directors on a regular
basis. The Board Chair shall monitor the fingerprinting and background clearance of the
Principal. Volunteers who will volunteer outside of the direct supervision of a credentialed
employee shall be fingerprinted and receive background clearance prior to volunteering without
the direct supervision of a credentialed employee.

Role of Staff as Mandated Child Abuse Reporters

All employees will be mandated child abuse reporters and will follow all applicable
reporting laws, the same policies and procedures used by the District. The Charter School shall
provide mandated reporter training to all employees annually in accordance with Education
Code Section 44691.

Workplace Violence Prevention Plan
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As of July 1, 2024, the Charter School shall establish, implement, and maintain, at all
times in all work areas, an effective workplace violence prevention plan consistent with the
requirements of Labor Code Section 6401.9.

Tuberculosis Testing

The Charter School’s faculty and staff will be tested/examined for tuberculosis prior to
commencing employment and working with students as required by Education Code Section
49406.

Immunizations

All of The Charter School’s students enrolled and staff will be required to provide
records documenting immunizations as is required at public schools pursuant to Health and
Safety Code Sections 120325-120375, and Title 17, California Code of Regulations Sections
6000-6075.

Medication in School

ATTA will adhere to Education Code Section 49423 regarding administration of
medication in school. The Charter School will adhere to Education Code Section 49414 regarding
epinephrine auto-injectors and training for staff members; per AB 1651 (2023), the Charter
School shall store emergency epinephrine auto-injectors in an accessible location upon need for
emergency use and include that location in annual notices required by law. To the extent the
Charter School maintains a stock of albuterol inhalers to respond to respiratory distress in
students, the Charter School shall comply with the requirements of Education Code Section
49414.7, including with respect to training, notices, and the stocking of albuterol inhalers.

Vision, Hearing, and Scoliosis

The Charter School will adhere to Education Code Section 49450, et seq., regarding
vision, hearing, and scoliosis screening as applicable to the grade levels served by The Charter
School.

School Safety Plan
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The Charter School shall adopt a School Safety Plan, to be reviewed and updated by
March 1 of every year, which shall include identification of appropriate strategies and programs
that will provide or maintain a high level of school safety and address the Charter School’s
procedures for complying with applicable laws related to school safety, including the
development of all of the following pursuant to Education Code Section 32282(a)(2)(A)-(L):

e child abuse reporting procedures
routine and emergency disaster procedures

e policies for students who committed an act under Education Code Section 48915 and
other Charter School-designated serious acts leading to suspension, expulsion, or
mandatory expulsion recommendations

e procedures to notify teachers of dangerous students pursuant to Education Code Section
49079

e adiscrimination and harassment policy consistent with Education Code Section 200
provisions of any school wide dress code that prohibits students from wearing
“gang-related apparel,” if applicable

e procedures for safe ingress and egress of pupils, parents, and employees to and from the
Charter School

e asafe and orderly environment conducive to learning
the rules and procedures on school discipline adopted pursuant to Education Code
Sections 35291, 35291.5, and 47605

e procedures for conducting tactical responses to criminal incidents

® procedures to assess and respond to reports of any dangerous, violent, or unlawful
activity that is being conducted or threatened to be conducted at the school, at an
activity sponsored by the school, or on a school bus serving the school

e a protocol in the event a pupil is suffering or is reasonably believed to be suffering from
an opioid overdose

The School Safety Plan shall be drafted specifically to the needs of the facility in conjunction
with law enforcement and the Fire Marshal. Staff shall receive training in emergency response,
including appropriate "first responder" training or its equivalent.

Disaster procedures included in the School Safety Plan shall address and include adaptations for
students with disabilities. To the extent an employee, parent/guardian, educational rights
holder, or student brings concerns regarding the procedures to the Principal and, if there is
merit to the concern, the Principal shall direct the School Safety Plan to be modified accordingly.
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Drug Free/Alcohol Free/Smoke Free Environment

Aspire and the Charter School is committed to providing a drug and alcohol free
workplace and to promoting safety in the workplace, employee health and well-being,
stakeholder confidence and a work environment that is conducive to attaining high work
standards. The use of drugs and alcohol by employees, whether on or off the job, jeopardizes
these goals, since it adversely affects health and safety, security, productivity, and public
confidence and trust. Drug or alcohol use in the workplace or during the performance of job
duties is extremely harmful to employees and to other Aspire stakeholders.

The bringing to the workplace, possession or use of intoxicating beverages or drugs on Charter
School or Aspire premises or during the performance of work duties is prohibited and will result
in disciplinary action up to and including termination.

Asbestos

The Charter School shall occupy facilities that comply with the Asbestos requirement as
cited in the Asbestos Hazard Emergency Response Act (AHERA), 40CFR part 763. AHERA
requires that any building leased or acquired that is to be used as a school or administrative
building shall maintain an asbestos management plan.

Facility Safety

The Charter School shall comply with Education Code Section 47610 by either utilizing
facilities that are compliant with the Field Act or facilities that are compliant with the California
Building Standards Code. The Charter School agrees to test sprinkler systems, fire extinguishers,
and fire alarms annually at its facilities to ensure that they are maintained in an operable
condition at all times. The Charter School shall conduct fire drills as required under Education
Code Section 32001.

Comprehensive Anti-Discrimination and Harassment Policies and Procedures

ATTA is committed to providing a school that is free from discrimination and sexual
harassment, as well as any harassment based upon the actual or perceived characteristics of
race, religion, creed, color, gender, gender identity, gender expression, nationality, national
origin, ancestry, ethnic group identification, genetic information, age, medical condition, marital
status, sexual orientation, sex and pregnancy, physical or mental disability, childbirth or related
medical conditions, military and veteran status, denial of family and medical care leave, or on
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the basis of a person’s association with a person or group with one or more of these actual or
perceived characteristics, or any other basis protected by federal, state, local law, ordinance or
regulation. ATTA shall develop a comprehensive policy to prevent and immediately remediate
any concerns about discrimination or harassment at ATTA (including employee to employee,
employee to student, and student to employee misconduct). Misconduct of this nature is very
serious and will be addressed in accordance with ATTA’s anti-discrimination and harassment
policies.

A copy of the policy shall be provided as part of any orientation program conducted for new and
continuing pupils at the beginning of each quarter, semester, or summer session, as applicable,
and to each faculty member, all members of the administrative staff, and all members of the
support staff at the beginning of the first quarter or semester of the school year, or at the time
that there is a new employee hired. The Charter School shall create a poster that notifies
students of the applicable policy on sexual harassment in accordance with Education Code
Section 231.6, and shall prominently and conspicuously display the poster in each bathroom
and locker room at the schoolsite and in public areas at the schoolsite that are accessible to,
and commonly frequented by, pupils.

Suicide Prevention Policy

The Charter School shall maintain a policy on student suicide prevention in accordance
with Education Code Section 215. The Charter School shall review, at minimum every fifth year,
its policy on pupil suicide prevention and, if necessary, update its policy. Pursuant to AB 58
(2021-22), the Charter School will also review and update its suicide prevention policy by
January 1, 2025 to incorporate best practices identified by the California Department of
Education’s model policy, as revised.

Menstrual Products

The Charter School shall stock the school’s restrooms at all times with an adequate
supply of menstrual products, available and accessible, free of cost, in all women’s restrooms
and all-gender restrooms, and in at least one men’s restroom. The Charter School shall post a
notice regarding the requirements of Education Code Section 35292.6 in a prominent and
conspicuous location in every restroom required to stock menstrual products, available and
accessible, free of cost, as specified. This notice shall include the text of Education Code Section
35292.6 and contact information, including an email address and telephone number, for a
designated individual responsible for maintaining the requisite supply of menstrual products.
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All Gender Restrooms

On or before July 1, 2026, the Charter School shall provide and maintain at least one
all-gender restroom for voluntary student use at each of its schoolsites that has more than one
female restroom and more than one male restroom designated exclusively for student use. The
restroom shall have signage identifying the bathroom as being open to all genders, it shall
remain unlocked, unobstructed, and easily accessible by any student, and be available during
school hours and school functions when students are present. The Charter School shall
designate a staff member to serve as a point of contact and to post a notice regarding these
requirements.

School Meals

The Charter School shall provide breakfast and lunch free of charge during each school
day to any pupil who requests a meal without consideration of the pupil’s eligibility for a
federally funded free or reduced-price meal, with a maximum of one free meal for each meal
service period. The meals provided under this paragraph shall be nutritionally adequate meals
that qualify for federal reimbursement.

The Charter School shall provide each student adequate time to eat as determined by the
Charter School in consideration of available guidance.

Mental Health Information

The Charter School shall create and post a poster at the school site identifying
approaches and resources addressing student mental health in compliance with Education Code
Section 49428.5. The poster shall be displayed in English and the primary language(s) spoken by
15 percent or more of students enrolled at the school site. The poster shall be prominently and
conspicuously displayed in appropriate public areas that are accessible to, and commonly
frequented by, students at the school site. The poster shall also be digitized and distributed
online to students through social media, internet websites, portals, and learning platforms at
the beginning of each school year.

Bullying Prevention

The Charter School shall adopt procedures for preventing acts of bullying, including
cyberbullying. The Charter School shall annually make available the online training module
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developed by the CDE pursuant to Education Code Section 32283.5(a) to certificated school site
employees and all other school site employees who have regular interaction with children.

Supporting LGTBQ Students

Commencing with the 2025-26 school year and ending with completion of the 2029-30
school year, the charter school shall use an online training delivery platform and curriculum to
provide at least 1 hour of required LGBTQ cultural competency training annually to teachers and
other certificated employees and maintain records of such training as required by Education
Code Section 218.

Gun Safety Notice

At the beginning of the first semester, the Charter School shall distribute a notice to the
parents/guardians of each student addressing California’s child gun access prevention laws and
laws related to firearm safety utilizing the most updated model language published by the
California Department of Education

Transportation Services
Effective July 1, 2025, the Charter School shall comply with the requirements of

Education Code Section 39875(c), if applicable, relating to background checks and testing for
individuals providing transportation services for students.
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Element 7: Balance of Racial/Ethnic, Special Education, and English Learner Students

“The means by which the charter school will achieve a balance of racial and ethnic pupils,
special education pupils, and English learner pupils, including redesignated fluent English
proficient pupils, as defined by the evaluation rubrics in Section 52064.5, that is reflective of
the general population residing within the territorial jurisdiction of the school district to which
the charter petition is submitted.” — Ed. Code § 47605(c)(5)(G)

Aspire will strive to ensure that the student population of The Charter School will be
reflective of the general population residing within the territorial jurisdiction of the District. The
Charter School will monitor the racial and ethnic balance among its students on an annual basis
and will engage in a variety of means and strategies, including monitoring and revising its
student outreach plan to achieve a racially and ethnically diverse student population, including
students who receive SPED services and/or English Language Learners. These strategies will
include:

e Developing an enrollment timeline and process that allows for a broad-based recruiting
and application process,

e Engaging in outreach efforts and making presentations via neighborhood groups,
community organizations, churches, other leadership organizations, and local
preschools.

e Advertising openings through marketing brochures, posting flyers in neighborhoods,
distributing flyers at local grocery stores, and/or TV/radio public service announcements
targeted towards diverse populations, and when needed, in various languages.

e All outreach and recruiting efforts are done in English and Spanish.

e Hosting open houses to provide information on the school’s curriculum and program.

e Recruiting for all student populations, including academically low-achieving and
economically disadvantaged students.

The Charter School is committed to ensuring that all students and families involved with
our outreach and process are made to feel welcome and respected. Aspire shall not
discriminate on the basis of the characteristics listed in Section 220 (actual or perceived
disability, gender, gender identity, gender expression, nationality, race or ethnicity, religion,
sexual orientation, or any other characteristic that is contained in the definition of hate crimes
set forth in Section 422.55 of the Penal Code or association with an individual who has any of
the aforementioned characteristics). Aspire is committed to upholding the District’s ethnic
balance goal, and the school’s outreach and recruitment efforts described above will support
this.

Benchmarks to Achieve Racial, Ethnic, SPED and English Learner Student Balance
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The Charter School will develop benchmarks to achieve racial, ethnic, SPED and English Learner

Student Balance.

Objective

Metric

Timeline

Data Analysis: Assess the racial,
ethnic, SPED, and EL diversity of
the Charter School annually

Collect and organize demographic data for
review.

By the first month
of the school year

Research: Compare school
demographics with the latest
district data.

Gather and compile district data into a
comparison table.

By November 1st

Enroliment Plan: Develop a
strategic plan for student
recruitment and outreach.

Plan includes enroliment targets, timeline,
community mapping, strategies for
engaging diverse populations, and key
community event participation.

By November 1st

Stakeholder Engagement:
Conduct focus groups and
surveys to inform recruitment
efforts.

Host 2-3 affinity focus groups and
distribute affinity group surveys.

By November 1st

Marketing Materials: Ensure
accessibility of all outreach
materials for diverse
populations.

Translate all marketing materials and
written communications into English and
Spanish; secure translators for all open
house events.

By November 15th

Advertisement & Marketing:
Expand outreach through
various media platforms.

Advertise in at least 2-3 media sources
(digital ads, TV/radio, bulletin boards,
mailers).

By January 15th

Progress Monitoring: Adjust
outreach strategies based on
application trends.

Analyze application data, including
demographic trends, midway through open
enrollment.

By January 15th

Community Outreach: Actively
recruit through in-person
engagement.

Host at least 3 community canvassing
events and participate in 2-3 enrollment
fairs or community events.

By February 15th

Engage with Prospective
Families: Provide informational
sessions about the school.

Host at least 3 open house events during
open enrollment.

By February 15th
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Student Registration &
Orientation: Support new
families in the transition
process.

Offer regular registration office hours and
host an orientation event for new families.

By May 30th

Enrollment Data Analysis:
Evaluate progress toward

diverse student enrollment.

Analyze registration data, including racial,
ethnic, SPED, and EL representation.

By May 30th
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Element 8: Admissions Policies and Procedures

“Admission policies and procedures, consistent with subdivision (e) [of Education Code section
47605].” — Ed. Code § 47605(c)(5)(H)

Documentation of Admissions and Enrollment Processes

Upon request, Charter School will notify the District in writing of the application deadline and
proposed lottery date. Charter School will ensure that all application materials will reference
these dates as well as provide complete information regarding application procedures, key
dates, and admissions preferences and requirements consistent with approved charter.

Charter School shall maintain complete and accurate records of its annual admissions and
enrollment processes, including but not limited to documentation of implementation of lottery
and waitlist criteria and procedures in accordance with the terms of the Charter, and a record of
all written communications with parents related to admissions. These records shall be made
available to the District upon request.

As indicated in the affirmations included at the beginning of this petition, Charter School shall
comply with all requirements related to admissions preferences found in Education Code
section 47605(e)(2)(B).

The Charter School will be nonsectarian in its programs, admission policies, and all other
operations, and will not charge tuition nor discriminate against any student based upon any of
the characteristics listed in Education Code Section 220 (actual or perceived disability, gender,
gender identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or
any other characteristic that is contained in the definition of hate crimes set forth in Section
422.55 of the Penal Code, including immigration status, or association with an individual who
has any of the aforementioned characteristics).

The Charter School shall admit all pupils who wish to attend the Charter School. No test or
assessment shall be administered to students prior to acceptance and enrollment into the
Charter School. The Charter School will comply with all laws establishing minimum and
maximum age for public school attendance in charter schools. Admission, except in the case of
a public random drawing, shall not be determined by the place of residence of the pupil or their
parent or legal guardian within the state. In accordance with Education Code Sections 49011

Aspire Triumph Technology Academy Material Revision 93 of 160



and 47605(e)(2)(B)(iv), admission preferences shall not require mandatory parental volunteer
hours as a criterion for admission or continued enroliment.

In accordance with Education Code Section 47605(e)(4)(A), the Charter School shall not
discourage a pupil from enrolling or seeking to enroll in the charter school for any reason,
including, but not limited to, academic performance of the pupil or because the pupil exhibits
any of the characteristics described in Education Code Section 47605(e)(2)(B)(iii), including
pupils with disabilities, academically low-achieving pupils, English learners, neglected or
delinquent pupils, homeless pupils, or pupils who are economically disadvantaged, as
determined by eligibility for any free or reduced-price meal program, foster youth, or pupils
based on nationality, race, ethnicity, or sexual orientation. Similarly, in accordance with Section
47605(e)(4)(C), the Charter School shall not encourage a pupil currently attending the Charter
School to disenroll from the Charter School or transfer to another school for any reason,
including, but not limited to the academic performance of the pupil or because the pupil
exhibits any of the characteristics described Education Code Section 47605(e)(2)(B)(iii), as listed
above.

Pursuant to Education Code Section 47605(e)(4)(D), the Charter School shall post a notice
developed by the CDE on the Charter School website, outlining the requirements of Section
47605(e)(4), and make this notice available to parents.

Homeless and Foster Youth

Charter School shall adhere to the provisions of the McKinney-Vento Homeless Assistance Act
and ensure that each child of a homeless individual and each homeless youth has equal access
to the same free, appropriate public education as provided to other children and youths.
Charter School shall provide specific information, in its outreach materials, websites, at
community meetings, open forums, and regional center meetings, that notifies parents that
Charter School is open to enroll and provide services for all students, and provides a contact
number for access to additional information regarding enrollment. Charter School shall comply
with all applicable provisions of Education Code sections 48850 — 48859 with respect to foster
children and homeless youth.

Non-Discrimination

Charter School shall not require a parent/legal guardian/student to provide information
regarding a student’s disability, gender, gender identity, gender expression, nationality, legal or

Aspire Triumph Technology Academy Material Revision 94 of 160



economic status, primary language or English Learner status, race or ethnicity, religion, sexual
orientation, or any other characteristic that is contained in the definition of hate crimes set
forth in section 422.55 of the Penal Code, or any other information that would violate federal or
state law, prior to admission, participation in any admissions or attendance lottery, or
pre-enrollment event or process, or as a condition of admission or enrollment. Charter School
may request, at the time of, and as part of, conducting its lottery process, the provision of
information necessary to apply specific admissions preferences set forth in this Charter.

Charter School shall not request or require submission of a student’s IEP, 504 Plan, or any other
record or related information prior to admission, participation in any admissions or attendance
lottery, or pre-enrollment event or process, or as a condition of admission or enroliment.

As indicated in the affirmations included at the beginning of this petition, pursuant to Education
Code section 47605(e)(4)(A), Charter School shall not discourage a pupil from enrolling or
seeking to enroll in the charter school for any reason.

Parent Engagement

Charter School shall not require a parent or legal guardian of a prospective or enrolled student
to perform volunteer service hours or attend an orientation event, or make payment of fees or
other monies, goods, or services in lieu of performing volunteer service, as a condition of their
child’s admission, continued enrollment, attendance, or participation in the school’s educational
activities, or otherwise discriminate against a student in any manner because their parent
cannot, has not, or will not provide volunteer service to Charter School.

Aspire will be nonsectarian in its programs, admission policies, and all other operations, and will
not charge tuition nor discriminate against any student based upon any of the characteristics
listed in Education Code Section 220 (actual or perceived disability, gender, nationality, race or
ethnicity, religion, sexual orientation, or any other characteristic that is contained in the
definition of hate crimes set forth in Section 422.55 of the Penal Code or association with an
individual who has any of the aforementioned characteristics).

Aspire shall admit all pupils who reside in the State of California who wish to attend The
Charter School subject to the provisions set forth below. No test or assessment shall be
administered to students prior to acceptance and enrollment into The Charter School. Aspire
will comply with all laws establishing minimum and maximum age for public school attendance
in charter schools.

The Aspire application process is comprised of the following:
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e Completion of a Student Interest Form for each child who is interested in attending
The Charter School

Applications will be accepted during a publicly advertised open application period each
year for enrollment in the following school year. Following the open enrollment period each
year, applications shall be counted to determine whether any grade level has received more
applications than availability. In the event that this happens, The Charter School will hold a
public random drawing to determine enrollment for the impacted grade level. All students who
are currently enrolled in the Charter School from the previous school year will be exempt from
the lottery. Enrollment preferences in the case of a public random drawing shall be as follows:

Children of Aspire Regular, Full-time employees

Siblings of students already admitted to the Charter School

Children of founding families

Students who are eligible for free or reduced-price meals

All students who seek to continue their preparation and readiness for college from
other Aspire schools

Children residing within the District

e All other students who reside in the state of California

All names will be drawn randomly to determine the students who are accepted and
those who are on the waitlist. The order of names drawn will determine the order of names on
the waitlist. At the conclusion of the public random drawing, students who were accepted will
be notified by the Charter School Office/Business Manager phone, email, and mail within two
days and asked to register within two weeks for the upcoming school year online or in person.
All students who were not granted admission due to capacity shall also be contacted and told
their number on the waitlist. This waitlist will be posted in a public place in the school and will
allow students the option of enrollment in the case of an opening during the current school
year. As openings become available, the Office/Business Manager will offer enrollment to
students in the order as listed on the waitlist through the online enrollment system.

In no circumstance will a waitlist carry over to the following school year.

Upon confirmation that a student has secured a spot at The Charter School, parents must
submit a completed Registration Form usually within two weeks. Every effort will be made to
contact the parents and ensure that the forms are submitted in a timely fashion. The Charter
School’s Office Manager will also help any parents who need assistance in completing the
lottery and/or registration forms, and the school will keep written records of the lottery forms,
procedures, accepted lists, and waitlists for a period of one year.

Founding Parents/Founder Family Preference
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1.1 “Founding Period”: The applicable time period in which an individual can be deemed a
Founding Parent/Founder is the specific period during which the charter petitioner team
is developing the charter school through the school’s first day of instruction. The
petitioners must submit to the Charter Schools Division documentation establishing an
official start of founding period at the time of charter petition submission (i.e., typically
12-18 months prior to charter approval; reflected in board minutes). A school may not
add to the founding group after the first day of instruction.

1.2 “Founding Parent/s” or “Founders” are respectively defined as parent/s or legal guardian/s
or individuals who contribute substantial personal time and effort to develop the new
charter school during the established Founding Period as noted in subsection 1.1. There
shall be no requirement that Founding Parents/Founders contribute funds as a part of
their commitment. Petitioners must prescribe in their charter petition the eligibility
criteria for Founding Parents/Founders, including defining the appropriate minimum
number of volunteer hours required.

1.3 Founding Parent status cannot be delegated or transferred to other individuals. Preference
for children of Founding Parents/Founders may apply during the life of the charter as
long as pupils who qualify for this preference does not constitute more than 10 percent
of the school’s enrollment. The admissions preference is applicable to all children of the
charter school’s Founding Parents/Founders even if the children do not begin attending
the charter school until after the first year of the school’s operation.

Planned Application, Public Random Drawing, and Admission Schedule

Aspire typically utilizes the following application, public random drawing, and admission
schedule. The schedule below may be abbreviated to ensure all steps are followed within a
shorter timeframe.

December - January Recruit students (via referrals, networking,
and holding enrollment and option fairs).
Collect Student Interest Forms.

January - March Send re-enrollment forms to existing students
to identify open seats. Public random drawing
conducted (if necessary).

March - May Waitlist letters distributed to applicants not
selected in the public random drawing.
Acceptance letters and registration packets
distributed to parent and children who have
been drawn in the public random drawing.
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Element 9: Independent Financial Audits

“The manner in which annual, independent financial audits shall be conducted, which shall
employ generally accepted accounting principles, and the manner in which audit exceptions
and deficiencies shall be resolved to the satisfaction of the chartering authority.” — Ed. Code §
47605(c)(5)(1)

An annual fiscal audit, required under the Charter Schools Act, will be conducted by an auditor
with experience in education finance and will use generally accepted accounting principles.
Aspire’s Audit Committee, in conjunction with Aspire’s Chief Financial Officer, is responsible for
contracting with the independent auditor, who shall be selected from the Certified Public
Accountant’s Directory published by the State Controller’s Office. The audit shall be conducted
in accordance with Education Code Section 47605(m) and the applicable portions of Standards
and Procedures for Audits of California K—12 LEAs as published in the California Code of
Regulations. Aspire’s Chief Financial Officer is responsible for overseeing the independent audit.
Aspire shall transmit a copy of its annual independent financial audit report for the preceding
fiscal year to the District or designated staff and any other entities (such as the State Board of
Education, the California Department of Education, the County Office of Education, or any other
agency as the State Board of Education may direct) as required by law and by December 15 of
each year. Aspire will resolve audit exceptions and deficiencies, if any, in a timely fashion. All
exceptions and deficiencies and their remedies and will be communicated to the District in a
timely matter. If any audit exceptions are identified during the audit, Aspire will immediately
look to address the root cause of the issue and seek to determine an action plan to resolve to
ensure that exceptions have been corrected. Aspire will put processes and procedures in place
to minimize the risk of the issues re-occurring. Aspire will adhere to the Education Code
responsibilities, reporting requirements and timeline regarding audit exceptions identified by
our independent auditor.

Any disputes regarding the resolution of audit exceptions and deficiencies will be
referred to the dispute resolution process contained in this charter, or if applicable, referred to
the Education Audit Appeal Panel (EAAP) appeal process as required by Education Code Section
41344. The independent financial audit of The Charter School is a public record to be provided
to the public upon request.

Financial Statements

Attached, in Appendix XVIII, please find the following documents for The Charter School:
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e Budget assumptions
e 3-year budget and cash flow
e 3-year budgeted Profit & Loss Statement

Aspire has been receiving funding pursuant to provisions of the California Education Code as it

has opted to be direct-funded. Any funds due to The Charter School that flow through the
District shall be forwarded to Aspire in a timely fashion.
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“The procedures by which pupils can be suspended or expelled from the charter school for
disciplinary reasons or otherwise involuntarily removed from the charter school for any
reason. These procedures, at a minimum, shall include an explanation of how the charter
school will comply with federal and state constitutional procedural and substantive due
process requirements that is consistent with all of the following:

(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against
the pupil and, if the pupil denies the charges, an explanation of the evidence that supports the
charges and an opportunity for the pupil to present the pupil’s side of the story.

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both
of the following:

(I) Provide timely, written notice of the charges against the pupil and an explanation of the
pupil’s basic rights.

(ll) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at
which the pupil has a fair opportunity to present testimony, evidence, and witnesses and
confront and cross-examine adverse witnesses, and at which the pupil has the right to bring
legal counsel or an advocate.

(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter
school for any reason unless the parent or guardian of the pupil has been provided written
notice of intent to remove the pupil no less than five schooldays before the effective date of
the action. The written notice shall be in the native language of the pupil or the pupil’s parent
or guardian or, if the pupil is a foster child or youth or a homeless child or youth, the pupil’s
educational rights holder, and shall inform the pupil, the pupil’s parent or guardian, or the
pupil’s educational rights holder of the right to initiate the procedures specified in clause (ii)
before the effective date of the action. If the pupil’s parent, guardian, or educational rights
holder initiates the procedures specified in clause (ii), the pupil shall remain enrolled and shall
not be removed until the charter school issues a final decision. For purposes of this clause,
“involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but does
not include suspensions specified in clauses (i) and (ii).” — Ed. Code § 47605(c)(5)(J)

Student Due Process Protections

Charter School’s student discipline procedures, at a minimum, shall comply with federal and
state constitutional procedural and substantive due process requirements as follows:
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(i) For suspensions of fewer than 10 days, Charter School shall provide oral or written
notice of the charges against the pupil and, if the pupil denies the charges, an
explanation of the evidence that supports the charges and an opportunity for the pupil
to present the pupil’s side of the story.

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons,
Charter School shall provide both of the following:

(I) Timely, written notice of the charges against the pupil and an explanation of the
pupil’s basic rights.

(1) A hearing adjudicated by a neutral officer within a reasonable number of days at
which the pupil has a fair opportunity to present testimony, evidence, and witnesses
and confront and cross-examine adverse witnesses, and at which the pupil has the
right to bring legal counsel or an advocate.

(iii) No pupil shall be involuntarily removed by Charter School for any reason unless the
parent or guardian of the pupil has been provided written notice of intent to remove the
pupil no less than five schooldays before the effective date of the action. The written
notice shall be in the native language of the pupil or the pupil’s parent or guardian or, if
the pupil is a foster child or youth or a homeless child or youth, the pupil’s educational
rights holder, and shall inform him or her of the right to initiate the procedures specified
in clause (ii) before the effective date of the action. If the pupil’s parent, guardian, or
educational rights holder initiates the procedures specified in clause (ii), the pupil shall
remain enrolled and shall not be removed until Charter School issues a final decision. For
purposes of this clause, “involuntarily removed” includes disenrolled, dismissed,
transferred, or terminated, but does not include suspensions specified in clauses (i) and

(ii).

As indicated in the affirmations included at the beginning of this petition, pursuant to
Education Code section 47605(e)(4)(C), Charter School shall not encourage a pupil currently
attending the charter school to disenroll from the charter school or transfer to another
school for any reason. (Note: This shall not apply to actions taken by Charter School
pursuant to legally permissible expulsion procedures.)

The policies and procedures for suspension and expulsion will be periodically reviewed and
modified as necessary to comport with legal requirements. The Charter School will account for
suspended or expelled students in its average daily attendance accounting as provided by law.
In accordance with Education Code Section 47605(e)(3), upon expulsion of any student, the
Charter School shall notify the district of residence of the district of the pupil’s last known
address within thirty (30) days, and shall, upon request, provide that school district with a copy
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of the education records of the pupil, including report cards or a transcript of grades, and health
information.

The Charter School shall ensure that students who are removed from their educational setting
pending expulsion hearing are provided access to their curriculum and/or IEP in accordance
with applicable provisions of state and federal law and this Policy, until a final decision regarding
expulsion is reached..

Students who are expelled shall be responsible for seeking alternative education programs
including, but not limited to, programs within the County or their school district of residence.
The Charter School shall work cooperatively with parents/guardians as requested by
parents/guardians or by the school district of residence to assist with locating alternative
placements during expulsion.

Required Notifications

As indicated in the affirmations included at the beginning of this petition, Charter School shall
comply with notification requirements included in Education Code section 47605(e)(3) for any
pupil who is expelled or leaves Charter School without graduating or completing the school year
for any reason, and, upon request, will provide the District with the student’s last known
contact information.

Compliance with OCS Student Discipline Guidelines

Charter School shall comply with the District’s “Disciplinary and Expulsion Documentation
Requirements Policy,” posted on the Student Discipline page of the OUSD Office of Charter
Schools website, whose terms are incorporated by reference as if set forth expressly in this
Charter. The purpose of this policy is to outline the notification requirements to families and to
the Office of Charter Schools.

Discipline Foundation Policy

Aspire believes that all students have the right to learn in a safe, respectful and welcoming
environment. The implementation of a school-wide behavior intervention and discipline plan is
essential to the creation of this type of environment and the success of our students and
teachers both behaviorally and academically.

Research shows that positive school climates increase student achievement, lower student
suspensions and expulsions and increase graduation rates. This fits directly with Aspire’s
College for Certain model and Aspire has put additional resources behind creating and
improving these systems for our individual schools and as an organization.
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Aspire Public Schools’ vision states: The Charter School believes in caring and authentic
relationships among students and adults that support academic excellence, college readiness,
lifelong learning, reflection and social consciousness. We believe that all students are scholars.
We honor the community, culture and family background of our students.

The below details some of the overarching systems the Charter School employs to limit the
number of students reaching suspension level behaviors and or provide systems for intervening
through alternatives to suspension.

Positive Behavior Support Systems

Aspire is committed to supporting all students through the implementation of systems that
build a positive school culture. This includes both overarching intervention frameworks as well
as specific culture and positive behavior building programs. Some specific systems we use
include:

Multi-tiered Systems of Support (MTSS): MTSS is the next evolution of Response to
Intervention, which focuses much more on the whole child and creating a tiered system of
supports that takes into account not just academic or behavioral needs, but also the impact of
environment on these needs.

Positive Behavior Interventions and Supports (PBIS): PBIS is a problem-solving framework that
supports schools in determining behavioral interventions and support at all tiers within an MTSS
system.

Restorative Practices (RP): RP promote positive relationships and community building while
providing meaningful opportunities for members of the school community to share the
responsibility for making our schools a safe and nurturing environment. Restorative Practices
are used throughout all tiers of support and intervention to create positive school culture,
alternative discipline and change.

Social-Emotional Learning (SEL)

Our approach to Social and Emotional Learning (SEL) is to create positive school climate and
culture and foster the social and emotional growth of our scholars and teammates through
adopting an intentional focus on the integration of SEL throughout our entire instructional
pyramid and beyond. Aspire will be moving forward with an Aspire-wide TK-12 adoption and roll
out of SEL principles and programming in 2018-2019. Our Social and Emotional Learning
Program is a key element in advancing our Equity efforts at Aspire, by ensuring each scholar is
receiving the types and appropriate level of supports they need to reach their potential.
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Aspire is committed to supporting our students’ social and emotional development to be caring
and productive citizens. We engage in culturally responsive and equitable practices in our
communities of students, families, and teammates to cultivate the following lifelong skills in
each Aspire scholar and educator:

Managing emotions and behaviors

Feeling and expressing empathy and compassion for others

Making responsible decisions

Setting and achieving positive goals

In addition to Aspire’s overarching positive behavior and discipline policies (found in our student
handbook), the Charter School utilizes a variety of interventions and school-specific policies.
Some examples of specific alternatives to suspension include:

Alternatives to Suspension

Parent Conference

Reflection Zone (Minutes, Reflection Prompt, etc.)
Friday Detention

Saturday Service Day

Adult-Student Relationship Building through specifically planned activities(Ex.
Hiking)

Behavior Daily’s

Mentoring

Counseling

Peer Mediations

In-School Alternatives

Restorative conversations, circles and conferences

In addition to more broad school-based interventions and school culture work, the Charter
School’s counseling team works across different tiers of intervention, not only providing
school-based services, but also connecting parents and students to outside resources to help
ameliorate other concerns that may impede a student’s ability to learn or make it difficult for
them to regulate behavior in school.

In addition to the work the Charter School has put in to their specific school climate, Aspire
provides a variety of supports to our schools and school staff in implementing school-wide
behavior interventions and discipline policies, improving student attendance and implementing
alternatives to suspension.

In direct response to our need to focus on our non-academic indicators of success, Aspire
assigns a Regional Manager or Regional Director of Student Services (RM or RDSS) specifically
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assigned to our schools. The RM/RDSS’s role encompasses both school-specific and region-wide
and includes, but is not limited to:

- Provides professional development and individualized coaching to Deans of Students,
APs of Culture and other staff around areas related to student behavior and discipline,
including, but not limited to:

e Creation and use of behavior and discipline data, attendance data and other
indicators to inform decision-making at various tiers of intervention

e Consult on student specific cases, including discussions of alternatives to suspension,
interventions, etc.

e Hold region-wide professional development to support cross-school collaboration
and discussion, increase understanding of recent research in student support, etc.

- Provides professional development and individualized coaching to mental health
counselors around areas related to student behavior and mental health, including, but
not limited to:

e Creation and use of behavior and discipline data, attendance data and other
indicators to inform decision-making at various tiers of intervention

e Professional development opportunities for mental health counselors

e Coordination of crisis response protocols and regional response teams

- Provides consultation time with principals and Regional Office Staff to discuss discipline
data, attendance data and other non-academic student support needs.

- Creates and Updates Region Specific resource pages that include, but is not limited to,
the following types of information:
e Professional Development topic pages. For example, resource pages dedicated to
Restorative Practices in Schools
e Links to authorizer support resources around discipline and behavior interventions
e Family resource referrals for outside agencies and supports

- Collaborate with authorizer and outside agencies to craft and expand supports for our
schools. Ex:

e The RM/RDSS works to keep abreast of authorizer and state recommendations and
requirements around student support and communicate with our schools around
that information.

e The RM/RDSS works with local universities to gain counseling interns in order to
expand the services our schools can provide to our students with social-emotional
and mental health needs, hopefully preventing and/or ameliorating many of the
behavioral issues that occur because of SE needs.

- Regional Directors also engage more deeply in work with authorizers and directly
supervise additional staff at the regional level.
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In terms of the data necessary to determine the efficacy of our school’s behavior system, all
Aspire schools utilize OnCourse to track suspension and expulsion data, in order to allow school
personnel (including administration) to get a better picture of their behavior landscape and
build additional interventions as needed. Aspire has built a variety of data reports that allow
administrators to easily access important data trends. Some examples include, but are not
limited to:

e Most common behavior incidents by type

® Suspension rates for students

e Total suspension by month (with comparisons available month to month and by

year)

In order to create a more robust system of data around interventions, Charter School will also
implement the RyeCatcher student information system and SEL assessments in order to provide
data on how well interventions are working for both individual students and the Charter School
as a whole.

Part of the RM/RDSS’s role is to routinely access this data and bring trends (positive and
negative) to the attention of the admin team at the school site and the area superintendent.

Additionally, each RM/RDSS works as part of a larger team within Aspire to increase the
knowledge-base and collaboration among different staff stakeholders such as principals, APs,
deans, counselors, office managers and teachers in order to increase effectiveness and student
achievement. The focus of this work is on non-academic indicators and interventions and
includes routinely analyzing non-academic data such as behavior incidents, suspension data,
attendance data and other indicators. This team includes directors and managers of student
services in other regions, regional special education and other staff, members of the student
services team at Aspire and others. The position is supported by the Chief Schools Officer of
Aspire Public Schools.

Suspension and Expulsion Policy

The Suspension and Expulsion Policy and Procedures have been established in order to promote
learning and protect the safety and wellbeing of all students at the Charter School. In creating
this policy, the Charter School has reviewed Education Code Section 48900 et seq. which
describe the offenses for which students at noncharter schools may be suspended or expelled
and the procedures governing those suspensions and expulsions in order to establish its list of
offenses and procedures for suspensions, expulsions, and involuntary removal. The language
that follows is largely consistent with the language of Education Code Section 48900 et seq. The
Charter School is committed to annual review of policies and procedures surrounding
suspensions, expulsions, and involuntary removals, and, as necessary, modification of the lists of
offenses for which students are subject to suspension, expulsion or involuntary removal.
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Consistent with this Policy, it may be necessary to suspend or expel a student from regular
classroom instruction. This shall serve as the Charter School’s policy and procedures for student
suspension, expulsion, and involuntary removal, and it may be amended from time to time
without the need to seek a material revision of the charter so long as the amendments comport
with legal requirements. Charter School staff shall enforce disciplinary policies and procedures
fairly and consistently among all students. This Policy and its Procedures will be printed and
distributed annually as part of the Student Handbook which will clearly describe discipline
expectations.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includes the willful infliction of or willfully causing the infliction of physical pain on
a student. For purposes of this Policy, corporal punishment does not include an employee’s use
of force that is reasonable and necessary to protect the employee, students, staff or other
persons or to prevent damage to school property.

The Charter School administration shall ensure that students and their parents/guardians® are
notified in writing upon enrollment of all discipline and involuntary removal policies and
procedures. The notice shall state that this Policy and its Procedures are available upon request
at the Principal’s office, room 136.

Suspended or expelled students shall be excluded from all school and school-related activities
unless otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom the Charter School has a basis
of knowledge of a suspected disability pursuant to the IDEA or who is qualified for services
under Section 504 is subject to the same grounds for suspension and expulsion and is accorded
the same due process procedures applicable to general education students except when federal
and state law requires additional or different procedures. The Charter School will follow all
applicable federal and state laws including but not limited to the applicable provisions of the
Education Code, when imposing any form of discipline on a student identified as an individual
with disabilities, for whom the Charter School has a basis of knowledge of a suspected disability,
or who is otherwise qualified for such services or protections in according due process to such
students.

4The Charter School shall ensure that a homeless child or youth’s educational rights holder; a foster child or youth’s
educational rights holder, attorney, and county social worker; and an Indian child’s tribal social worker and, if
applicable, county social worker have the same rights as a parent or guardian to receive a suspension notice,
expulsion notice, manifestation determination notice, involuntary transfer notice, involuntary removal notice, and
other documents and related information. For purposes of this Policy and its Procedures, the term
“parent/guardian” shall include these parties.
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No student shall be involuntarily removed by the Charter School for any reason unless the
parent/guardian of the student has been provided written notice of intent to remove the
student no less than five (5) school days before the effective date of the action. The written
notice shall be in the native language of the student or the student’s parent/guardian and shall
inform the student, and the student’s parent/guardian of the basis for which the student is
being involuntarily removed, and the student’s parent/guardian’s right to request a hearing to
challenge the involuntary removal. If a student’s parent/guardian requests a hearing, the
Charter School shall utilize the same hearing procedures specified below for expulsions, before
the effective date of the action to involuntarily remove the student. If the student’s
parent/guardian requests a hearing, the student shall remain enrolled and shall not be
removed until the Charter School issues a final decision. As used herein, “involuntarily
removed” includes disenrolled, dismissed, transferred, or terminated, but does not include
removals for misconduct which may be grounds for suspension or expulsion as enumerated
below.

Definitions

Suspension means removal of a student from ongoing instruction for adjustment purposes.
However, suspension does not mean any of the following: (Education Code Section 48925)

1. Reassignment to another education program or class at the same school where the student
will receive continuing instruction for the length of day prescribed by the Governing Board
for students of the same grade level

2. Referral to a certificated employee designated by the principal to advise students

3. Removal from the class, but without reassignment to another class or program, for the
remainder of the class period without sending the student to the principal or designee as
provided in Section 48910. Removal from a particular class shall not occur more than once
every five schooldays.

Expulsion means removal of a student from the immediate supervision and control or the
general supervision of school personnel. (Education Code Section 48925)

Notice of Regulations

At the beginning of each school year, the Principal of the Charter School shall ensure that all
students and parents/guardians are notified in writing of all school rules related to discipline,
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including suspension, expulsion, and involuntary removal. (Education Code Sections
35291, 48900.1, 48980)

A. Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is related to school
activity or school attendance occurring at any time including but not limited to: a) while on
school grounds; b) while going to or coming from school; c) during the lunch period, whether on
or off the school campus; or d) during, going to, or coming from a school-sponsored activity.

B. Enumerated Offenses

1. Discretionary Suspension Offenses. Students may be suspended when it is determined
the student:

a) Caused, attempted to cause, or threatened to cause physical injury to another
person.

b) Willfully used force or violence upon the person of another, except
self-defense.

c) Unlawfully possessed, used, or otherwise furnished, or was under the
influence of any controlled substance, as defined in Health and Safety Code
Sections 11053-11058, alcoholic beverage, or intoxicant of any kind.

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or
intoxicant of any kind, and then sold, delivered or otherwise furnished to any
person another liquid substance or material and represented same as controlled
substance, alcoholic beverage or intoxicant.

e) Committed or attempted to commit robbery or extortion.

f) Caused or attempted to cause damage to school property or private property,
which includes but is not limited to, electronic files and databases.

g) Stole or attempted to steal school property or private property, which includes
but is not limited to, electronic files and databases.
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h) Possessed or used tobacco or products containing tobacco or nicotine
products, including but not limited to cigars, cigarettes, miniature cigars, clove
cigarettes, smokeless tobacco, snuff, chew packets and betel. This section does
not prohibit the use of a student’s own prescription products by a student.

i) Committed an obscene act or engaged in habitual profanity or vulgarity.

i) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any
drug paraphernalia, as defined in Health and Safety Code Section 11014.5.

k) Knowingly received stolen school property or private property, which includes
but is not limited to, electronic files and databases.

I) Possessed an imitation firearm, i.e.: a replica of a firearm that is so
substantially similar in physical properties to an existing firearm as to lead a
reasonable person to conclude that the replica is a firearm.

m) Harassed, threatened, or intimidated a student who is a complaining witness
or witness in a school disciplinary proceeding for the purpose of preventing that
student from being a witness and/or retaliating against that student for being a
withess.

n) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription
drug Soma.

o) Engaged in, or attempted to engage in hazing. For the purposes of this policy,
“hazing” means a method of initiation or preinitiation into a student organization
or body, whether or not the organization or body is officially recognized by an
educational institution, which is likely to cause serious bodily injury or personal
degradation or disgrace resulting in physical or mental harm to a former, current,
or prospective student. For purposes of this policy, “hazing” does not include
athletic events or school-sanctioned events.

p) Made terroristic threats against school officials and/or school property, which
includes but is not limited to, electronic files and databases. For purposes of this
policy, “terroristic threat” shall include any statement, whether written or oral,
by a person who willfully threatens to commit a crime which will result in death,
great bodily injury to another person, or property damage in excess of one
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thousand dollars ($1,000), with the specific intent that the statement is to be
taken as a threat, even if there is no intent of actually carrying it out, which, on
its face and under the circumstances in which it is made, is so unequivocal,
unconditional, immediate, and specific as to convey to the person threatened, a
gravity of purpose and an immediate prospect of execution of the threat, and
thereby causes that person reasonably to be in sustained fear for their own
safety or for their immediate family’s safety, or for the protection of school
property, which includes but is not limited to, electronic files and databases, or
the personal property of the person threatened or their immediate family.

d) Committed sexual harassment, as defined in Education Code Section 212.5.
For the purposes of this policy, the conduct described in Section 212.5 must be
considered by a reasonable person of the same gender as the victim to be
sufficiently severe or pervasive to have a negative impact upon the individual’s
academic performance or to create an intimidating, hostile, or offensive
educational environment. This provision shall apply to students in any of grades 9
to 12, inclusive.

r) Caused, attempted to cause, threatened to cause or participated in an act of
hate violence, as defined in Education Code Section 233(e). This provision shall
apply to students in any of grades 9 to 12, inclusive.

s) Intentionally harassed, threatened or intimidated school personnel or
volunteers and/or a student or group of students to the extent of having the
actual and reasonably expected effect of materially disrupting class work,
creating substantial disorder and invading the rights of either school personnel or
volunteers and/or student(s) by creating an intimidating or hostile educational
environment. This provision shall apply to students in any of grades 9 to 12,
inclusive.

t) Engaged in an act of bullying, including, but not limited to, bullying committed
by means of an electronic act.

1) “Bullying” means any severe or pervasive physical or verbal act or
conduct, including communications made in writing or by means of an
electronic act, and including one or more acts committed by a student or
group of students which would be deemed hate violence or harassment,
threats, or intimidation, which are directed toward one or more students that
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has or can be reasonably predicted to have the effect of one or more of the
following:

i Placing a reasonable student (defined as a student, including, but
is not limited to, a student with exceptional needs, who exercises
average care, skill, and judgment in conduct for a person of their
age, or for a person of their age with exceptional needs) or
students in fear of harm to that student’s or those students’
person or property.

ii. Causing a reasonable student to experience a substantially
detrimental effect on their physical or mental health.

iii. Causing a reasonable student to experience substantial
interference with their academic performance.

iv.  Causing a reasonable student to experience substantial
interference with their ability to participate in or benefit from the
services, activities, or privileges provided by the Charter School.

2) “Electronic Act” means the creation or transmission originated on or off
the school site, by means of an electronic device, including, but not limited
to, a telephone, wireless telephone, or other wireless communication device,
computer, or pager, of a communication, including, but not limited to, any of
the following:

i. A message, text, sound, video, or image.
ii. A post on a social network Internet Web site including, but not
limited to:

(a) Posting to or creating a burn page. A “burn page” means an
Internet Web site created for the purpose of having one or more
of the effects as listed in subparagraph (1) above.

(b) Creating a credible impersonation of another actual student for
the purpose of having one or more of the effects listed in
subparagraph (1) above. “Credible impersonation” means to
knowingly and without consent impersonate a student for the
purpose of bullying the student and such that another student
would reasonably believe, or has reasonably believed, that the
student was or is the student who was impersonated.
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(c) Creating a false profile for the purpose of having one or more
of the effects listed in subparagraph (1) above. “False profile”
means a profile of a fictitious student or a profile using the
likeness or attributes of an actual student other than the student
who created the false profile.

iii.  An act of cyber sexual bullying.

(a) For purposes of this policy, “cyber sexual bullying” means the
dissemination of, or the solicitation or incitement to disseminate,
a photograph or other visual recording by a student to another
student or to school personnel by means of an electronic act that
has or can be reasonably predicted to have one or more of the
effects described in subparagraphs (i) to (iv), inclusive, of
paragraph (1). A photograph or other visual recording, as
described above, shall include the depiction of a nude, semi-nude,
or sexually explicit photograph or other visual recording of a
minor where the minor is identifiable from the photograph, visual
recording, or other electronic act.

(b) For purposes of this policy, “cyber sexual bullying” does not
include a depiction, portrayal, or image that has any serious
literary, artistic, educational, political, or scientific value or that
involves athletic events or school-sanctioned activities.

3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall
not constitute pervasive conduct solely on the basis that it has been
transmitted on the Internet or is currently posted on the Internet.

u) A student who aids or abets, as defined in Penal Code Section 31, the
infliction or attempted infliction of physical injury to another person may be
subject to suspension, but not expulsion, except that a student who has been
adjudged by a juvenile court to have committed, as an aider and abettor, a crime
of physical violence in which the victim suffered great bodily injury or serious
bodily injury shall be subject to discipline pursuant to subdivision (1)(a)-(b).
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v) Possessed, sold, or otherwise furnished any knife or other dangerous object
of no reasonable use to the student unless, in the case of possession of any
object of this type, the student had obtained written permission to possess the
item from a certificated school employee, with the Executive Director, Principal
or designee’s concurrence.

2. Non-Discretionary Suspension Offenses: Students must be suspended and
recommended for expulsion when it is determined the student:

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other
destructive device unless, in the case of possession of any device of this type, the
student had obtained written permission to possess the item from a certificated
school employee, with the Executive Director or designee’s concurrence.

b) Brandished a knife at another person.

c) Unlawfully sold a controlled substance listed in Health and Safety Code Section
11053, et seq.

d) Committed or attempted to commit a sexual assault as defined in Penal Code
Sections 261, 266¢c, 286, 287, 288, or 289 or former Section 288a of the Penal
Code, or committed a sexual battery as defined in Penal Code Section 243.4.

3. Discretionary Expellable Offenses: Students may be recommended for expulsion
when it is determined the student:

a) Caused, attempted to cause, or threatened to cause physical injury to another
person.

b) Willfully used force or violence upon the person of another, except
self-defense.

c) Unlawfully possessed, used, or otherwise furnished, or was under the
influence of any controlled substance, as defined in Health and Safety Code
Sections 11053-11058, alcoholic beverage, or intoxicant of any kind.

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or
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intoxicant of any kind, and then sold, delivered or otherwise furnished to any
person another liquid substance or material and represented same as controlled
substance, alcoholic beverage or intoxicant.

e) Committed or attempted to commit robbery or extortion.

f) Caused or attempted to cause damage to school property or private property,
which includes but is not limited to, electronic files and databases.

g) Stole or attempted to steal school property or private property, which includes
but is not limited to, electronic files and databases.

h) Possessed or used tobacco or products containing tobacco or nicotine
products, including but not limited to cigars, cigarettes, miniature cigars, clove
cigarettes, smokeless tobacco, snuff, chew packets and betel. This section does
not prohibit the use of a student’s own prescription products by a student.

i) Committed an obscene act or engaged in habitual profanity or vulgarity.

j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any
drug paraphernalia, as defined in Health and Safety Code Section 11014.5.

k) Knowingly received stolen school property or private property, which includes
but is not limited to, electronic files and databases.

[) Possessed an imitation firearm, i.e.: a replica of a firearm that is so
substantially similar in physical properties to an existing firearm as to lead a
reasonable person to conclude that the replica is a firearm.

m) Harassed, threatened, or intimidated a student who is a complaining witness
or witness in a school disciplinary proceeding for the purpose of preventing that
student from being a witness and/or retaliating against that student for being a
witness.

n) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription
drug Soma.

o) Engaged in, or attempted to engage in hazing. For the purposes of this policy,
“hazing” means a method of initiation or preinitiation into a student organization
or body, whether or not the organization or body is officially recognized by an
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educational institution, which is likely to cause serious bodily injury or personal
degradation or disgrace resulting in physical or mental harm to a former, current,
or prospective student. For purposes of this policy, “hazing” does not include
athletic events or school-sanctioned events.

p) Made terroristic threats against school officials and/or school property, which
includes but is not limited to, electronic files and databases. For purposes of this
policy, “terroristic threat” shall include any statement, whether written or oral,
by a person who willfully threatens to commit a crime which will result in death,
great bodily injury to another person, or property damage in excess of one
thousand dollars ($1,000), with the specific intent that the statement is to be
taken as a threat, even if there is no intent of actually carrying it out, which, on
its face and under the circumstances in which it is made, is so unequivocal,
unconditional, immediate, and specific as to convey to the person threatened, a
gravity of purpose and an immediate prospect of execution of the threat, and
thereby causes that person reasonably to be in sustained fear for their own
safety or for their immediate family’s safety, or for the protection of school
property, which includes but is not limited to, electronic files and databases, or
the personal property of the person threatened or their immediate family.

g) Committed sexual harassment, as defined in Education Code Section 212.5.
For the purposes of this policy, the conduct described in Section 212.5 must be
considered by a reasonable person of the same gender as the victim to be
sufficiently severe or pervasive to have a negative impact upon the individual’s
academic performance or to create an intimidating, hostile, or offensive
educational environment. This provision shall apply to students in any of grades 9
to 12, inclusive.

r) Caused, attempted to cause, threatened to cause or participated in an act of
hate violence, as defined in Education Code Section 233(e). This provision shall
apply to students in any of grades 9 to 12, inclusive.

s) Intentionally harassed, threatened or intimidated school personnel or
volunteers and/or a student or group of students to the extent of having the
actual and reasonably expected effect of materially disrupting class work,
creating substantial disorder and invading the rights of either school personnel or
volunteers and/or student(s) by creating an intimidating or hostile educational
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environment. This provision shall apply to students in any of grades 9 to 12,
inclusive.

t) Engaged in an act of bullying, including, but not limited to, bullying committed
by means of an electronic act.

1)  “Bullying” means any severe or pervasive physical or verbal act or
conduct, including communications made in writing or by means of an
electronic act, and including one or more acts committed by a student or
group of students which would be deemed hate violence or harassment,
threats, or intimidation, which are directed toward one or more students that
has or can be reasonably predicted to have the effect of one or more of the
following:

i.  Placing a reasonable student (defined as a student, including, but
is not limited to, a student with exceptional needs, who exercises
average care, skill, and judgment in conduct for a person of their
age, or for a person of their age with exceptional needs) or
students in fear of harm to that student’s or those students’
person or property.

ii. Causing a reasonable student to experience a substantially
detrimental effect on their physical or mental health.

iii. Causing a reasonable student to experience substantial
interference with their academic performance.

iv.  Causing a reasonable student to experience substantial
interference with their ability to participate in or benefit from the
services, activities, or privileges provided by the Charter School.

2) “Electronic Act” means the creation or transmission originated on or off
the school site, by means of an electronic device, including, but not limited
to, a telephone, wireless telephone, or other wireless communication device,
computer, or pager, of a communication, including, but not limited to, any of
the following:

i. A message, text, sound, video, or image.
ii. A post on a social network Internet Web site including, but not
limited to:
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(a) Posting to or creating a burn page. A “burn page” means an
Internet Web site created for the purpose of having one or more
of the effects as listed in subparagraph (1) above.

(b) Creating a credible impersonation of another actual student for
the purpose of having one or more of the effects listed in
subparagraph (1) above. “Credible impersonation” means to
knowingly and without consent impersonate a student for the
purpose of bullying the student and such that another student
would reasonably believe, or has reasonably believed, that the
student was or is the student who was impersonated.

(c) Creating a false profile for the purpose of having one or more
of the effects listed in subparagraph (1) above. “False profile”
means a profile of a fictitious student or a profile using the
likeness or attributes of an actual student other than the student
who created the false profile.

iii.  An act of cyber sexual bullying.

(a) For purposes of this policy, “cyber sexual bullying” means the
dissemination of, or the solicitation or incitement to disseminate,
a photograph or other visual recording by a student to another
student or to school personnel by means of an electronic act that
has or can be reasonably predicted to have one or more of the
effects described in subparagraphs (i) to (iv), inclusive, of
paragraph (1). A photograph or other visual recording, as
described above, shall include the depiction of a nude, semi-nude,
or sexually explicit photograph or other visual recording of a
minor where the minor is identifiable from the photograph, visual
recording, or other electronic act.

(b) For purposes of this policy, “cyber sexual bullying” does not
include a depiction, portrayal, or image that has any serious
literary, artistic, educational, political, or scientific value or that
involves athletic events or school-sanctioned activities.
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3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall
not constitute pervasive conduct solely on the basis that it has been
transmitted on the Internet or is currently posted on the Internet.

u) A student who aids or abets, as defined in Penal Code Section 31, the infliction
or attempted infliction of physical injury to another person may be subject to
suspension, but not expulsion, except that a student who has been adjudged by a
juvenile court to have committed, as an aider and abettor, a crime of physical
violence in which the victim suffered great bodily injury or serious bodily injury
shall be subject to discipline pursuant to subdivision (3)(a)-(b).

v) Possessed, sold, or otherwise furnished any knife or other dangerous object of
no reasonable use to the student unless, in the case of possession of any object
of this type, the student had obtained written permission to possess the item
from a certificated school employee, with the Executive Director, Principal or
designee’s concurrence.

4. Non-Discretionary Expellable Offenses: Students must be recommended for expulsion
when it is determined pursuant to the procedures below that the student:

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other
destructive device unless, in the case of possession of any device of this type,
the student had obtained written permission to possess the item from a
certificated school employee, with the Executive Director or designee’s
concurrence.

b) Brandished a knife at another person.

¢) Unlawfully sold a controlled substance listed in Health and Safety Code
Section 11053, et seq.

d) Committed or attempted to commit a sexual assault as defined in Penal
Code Sections 261, 266¢, 286, 287, 288, or 289 or former Section 288a of the
Penal Code, or committed a sexual battery as defined in Penal Code Section
243 .4,

If it is determined by the Administrative Panel and/or Board of Directors that a student has
brought a firearm or destructive device, as defined in Section 921 of Title 18 of the United
States Code, on to campus or to have possessed a firearm or destructive device on campus, the
student shall be expelled for one year, pursuant to the Federal Gun Free Schools Act of 1994. In
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such instances, the student shall be provided due process rights of notice and a hearing as

required in this policy.

The Charter School will use the following definitions:

The term “knife” means (A) any dirk, dagger, or other weapon with a fixed, sharpened
blade fitted primarily for stabbing; (B) a weapon with a blade fitted primarily for
stabbing; (C) a weapon with a blade longer than 3% inches; (D) a folding knife with a
blade that locks into place; or (E) a razor with an unguarded blade.

The term “firearm” means (A) any weapon (including a starter gun) which will or is
designed to or may readily be converted to expel a projectile by the action of an
explosive; (B) the frame or receiver of any such weapon; (C) any firearm muffler or
firearm silencer; or (D) any destructive device. Such term does not include an antique
firearm.

The term “destructive device” means any explosive, incendiary, or poison gas, including
but not limited to: (A) bomb; (B) grenade; (C) rocket having a propellant charge of more
than four ounces; (D) missile having an explosive or incendiary charge of more than
one-quarter ounce; (E) mine; or (F) device similar to any of the devices described in the
preceding clauses.

C. Suspension Procedure

Suspensions shall be initiated according to the following procedures:

Suspension from Class by a Teacher

A teacher may suspend a student from class for the remainder of the day and the following day

for any of the discretionary and non-discretionary offenses listed above.

When suspending a student from class, the teacher shall immediately report this action to the

Principal or designee and send the student to the Principal or designee for appropriate action. If

that action requires the continuing presence of the student at school, the student shall be

appropriately supervised during the class periods from which the student has been suspended.
(Education Code Section 48910)

A student suspended from class shall not be returned to class during the period of the

suspension without the approval of the teacher of the class and the Principal or designee.
(Education Code Section 48910)
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A student suspended from class shall not be placed in another regular class during the period of
suspension. However, a student assigned to more than one class per day may continue to
attend other regular classes except those held at the same time as the class from which the
student was suspended. (Education Code Section 48910)

Conference

Suspension shall be preceded, if possible, by a conference conducted by the Principal or
designee with the student and the student’s parent/guardian and, whenever practical, the
teacher, supervisor or Charter School employee who referred the student to the Executive
Director, Principal or designee.

The conference may be omitted if the Principal or designee determines that an emergency
situation exists. An “emergency situation” involves a clear and present danger to the lives,
safety or health of students or Charter School personnel. If a student is suspended without this
conference, both the parent/guardian and the student shall be notified of the student’s right to
return to school for the purpose of a conference.

At the conference, the student shall be informed of the reason for the disciplinary action and
the evidence against the student and shall be given the opportunity to present their version and
evidence in their defense, in accordance with Education Code Section 47605(c)(5)(J)(i). This
conference shall be held within two (2) school days, unless the student waives this right or is
physically unable to attend for any reason including, but not limited to, incarceration or
hospitalization. The conference shall be held as soon as the student is physically able to return
to school for the conference. Penalties shall not be imposed on a student for failure of the
student’s parent or guardian to attend a conference with Charter School officials. Reinstatement
of the suspended student shall not be contingent upon attendance by the student’s
parent/guardian[1], at the conference.As soon as possible after the teacher decides to suspend
the student, the teacher shall ask the student's parent/guardian to attend a parent-teacher
conference regarding the suspension. A counselor or psychologist may attend the conference if
it is practicable, and a school administrator shall attend if either the parent/guardian or teacher
SO requests.

Suspension by Executive Director, Principal or Principal's Designee

To implement disciplinary procedures at a school site, the Executive Director or Principal may, in
writing, designate as the Principal's designee another administrator or, if the Principal is the
only administrator at the school site, a certificated employee. As necessary, the Principal may, in
writing, also designate another administrator or certificated employee as the secondary
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designee to assist with disciplinary procedures when the Principal and the Principal's primary
designee are absent from the school site.

The Executive Director, principal, or designee shall immediately suspend any student found at
school or at a school activity to have committed any of the non-discretionary suspension or
expulsion offenses listed above and in the Board policy under "Authority to Expel" and for which
they are required to recommend expulsion. (Education Code Section 48915(c))

For all other offenses, a student may be suspended only when the Executive Director, Principal
or designee has determined that other means of correction have failed to bring about proper
conduct in the student. (Education Code Section 48900.5) Other means of correction include,
but are not limited to, the following:

(1) A conference between school personnel, the pupil's parent or guardian, and the pupil.

(2) Referrals to the school counselor, psychologist, social worker, child welfare attendance
personnel, mental health therapist or other school support service personnel for case
management and counseling.

(3) Study teams, guidance teams, resource panel teams, or other intervention-related teams
that assess the behavior, and develop and implement individualized plans to address the
behavior in partnership with the pupil and his or her parents.

(4) Referral for a comprehensive psychosocial or psychoeducational assessment, including for
purposes of creating an individualized education program, or a plan adopted pursuant to
Section 504.

(5) Enrollment in a program for teaching prosocial behavior or anger management.
(6) Participation in a restorative justice program.

(7) A positive behavior support approach with tiered interventions that occur during the school
day on campus.

(8) After-school programs that address specific behavioral issues or expose pupils to positive
activities and behaviors, including, but not limited to, those operated in collaboration with local
parent and community groups.

(9) Any of the alternatives described in Education Code Section 48900.6.
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When other means of correction are implemented prior to imposing suspension or supervised
suspension upon a student, the Executive Director, Principal, or designee shall document the
other means of correction used and retain them in the student's record. (Education Code
Section 48900.5)

Notice to Parents/Guardians

At the time of the suspension, an administrator or designee shall make a reasonable effort to
contact the parent/guardian in person, by email, or by telephone. Whenever a student is
suspended, the parent/guardian shall be notified in writing of the suspension and the date of
return following suspension. This notice shall state the specific offense(s) committed by the
student as well as the date the student may return to school following the suspension. If
Charter School officials wish to ask the parent/guardian to confer regarding matters pertinent to
the suspension, the notice may request that the parent/guardian respond to such requests
without delay.

Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5)
consecutive school days per suspension. Upon a recommendation of expulsion by the Executive
Director, Principal or designee, the student and the student’s parent/guardian shall be invited to
a conference to determine if the suspension for the student should be extended pending an
expulsion hearing.

In such instances when the Charter School has determined a suspension period shall be
extended, such extension shall be made only after a conference is held with the student and the
student’s parent/guardian, unless the student and the student’s parent/guardian fail to attend
the conference. If the student involved is a foster youth, the Executive Director or designee shall
notify Aspire’s liaison for foster youth of the need to invite the student's attorney and a
representative of the appropriate county child welfare agency to attend the meeting. (Education
Code Sections 48853.5, 48911, 48918.1). If the student involved is a homeless child or youth,
the Executive Director or designee shall notify Aspire’s liaison for homeless students. (Education
Code Section 48918.1)

The determination to extend the suspension period will be made by the Executive Director,
Principal or designee upon either of the following: 1) the student’s presence will be disruptive
to the education process; or 2) the student poses a threat or danger to others. Upon either
determination, the student’s suspension will be extended pending the results of an expulsion
hearing.
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Homework Assignments During Suspension

In accordance with Education Code Section 47606.2(a), upon the request of a parent, a legal
guardian or other person holding the right to make education decisions for the student, or the
affected student, a teacher shall provide to a student in any of grades 1 to 12, inclusive, who has
been suspended from school for two (2) or more school days, the homework that the student
would otherwise have been assigned.

In accordance with Education Code Section 47606.2(b), if a homework assignment that is
requested pursuant to Section 47606.2(a) and turned into the teacher by the student either
upon the student’s return to school from suspension or within the timeframe originally
prescribed by the teacher, whichever is later, is not graded before the end of the academic
term, that assignment shall not be included in the calculation of the student’s overall grade in
the class.

Administrative Actions

All requests for student suspension are to be processed by the Executive Director, Principal or
designee. A school employee shall report the suspension, including the name of the student
and the cause for the suspension, to the Executive Director, Principal or designee. This is
accomplished by entering this information into Aspire’s electronic student information system.
(Education Code Section 48911)

Suspension Appeals Process

A student or the student’s parents or guardians may appeal a suspension imposed upon a
student for their school-related offenses. The family may appeal first in writing at the Charter
School level as directed to the Principal. The Principal or Principal’s designee will attempt to
resolve the appeal and provide a written response within ten (10) school days.

If further appeal is desired, the appeal should be made to the Aspire Regional Office and should
be directed to the Executive Director designee, Regional Director of Student Services (“RDSS”),
for resolution with a written response within fifteen (15) school days. Based on the information
submitted or requested, the RDSS may make one of the following decisions regarding the
suspension:

A. Uphold the suspension

B. Determine that the suspension was not within Charter School guidelines, overturn the
suspension, and order that all records and documents regarding the disciplinary
proceeding be destroyed. No information regarding the suspension will be placed in the
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student's permanent record, or shared with anyone not directly involved in the
proceedings.

For any appeal that is denied, the parent/guardian may place a written rebuttal to the action in
the student file.

D. Authority to Expel

As required by Education Code Section 47605(c)(5)(J)(ii), students recommended for expulsion
are entitled to a hearing adjudicated by a neutral officer to determine whether the student
should be expelled. The procedures herein provide for such a hearing and the notice of said
hearing, as required by law.

A student may be expelled either by the neutral and impartial Charter School Board of Directors
following a hearing before it or by the Charter School Board of Directors upon the
recommendation of a neutral and impartial Administrative Panel, to be assigned by the Board of
Directors as needed. The Administrative Panel shall consist of at least three (3) members who
are certificated and neither a teacher of the student nor a member of the Charter School Board
of Directors. Each entity shall be presided over by a designated neutral hearing chairperson. The
Administrative Panel may recommend expulsion of any student found to have committed an
expellable offense, and the Board of Directors shall make the final determination.

A hearing conducted by the hearing officer or administrative panel shall conform to the same
procedures applicable to a hearing conducted by the Board, including the requirement to issue
a decision within forty (40) school days of the student's removal from school, unless the student
requests that the decision be postponed. (Education Code Sections 48918(a)(2) and 48918(d))

E. Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the
student should be expelled. Unless postponed for good cause, the hearing shall be held within
thirty (30) school days after the Executive Director, Principal or designee determines that the
student has committed an expellable offense and recommends the student for expulsion.

The student is entitled to at least one postponement of an expulsion hearing for a period of not
more than 30 calendar days. The request for postponement shall be in writing. Any subsequent
postponement may be granted at the Board's discretion. (Education Code Section 48918(a)(1))
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If the Board finds it impractical during the regular school year to comply with these time
requirements for conducting an expulsion hearing, the Executive Director or designee may, for
good cause, extend the time period by an additional five (5) school days. Reasons for the
extension shall be included as a part of the record when the expulsion hearing is held.
(Education Code 48918(a)(3))

If the Board finds it impractical to comply with the time requirements of the expulsion hearing
due to a summer recess of Board meetings of more than two weeks, the days during the recess
shall not be counted as school days. The days not counted during the recess may not exceed 20
schooldays, as defined in Education Code Section 48925. Unless the student requests in writing
that the expulsion hearing be postponed, the hearing shall be held not later than 20 calendar
days prior to the first day of the next school year. (Education Code Section 48918(a)(3))

Once the hearing starts, all matters shall be pursued with reasonable diligence and concluded
without unnecessary delay. (Education Code Section 48918(a)(3))

In the event an Administrative Panel hears the case, it will make a recommendation to the
Board for a final decision whether to expel. The hearing shall be held in closed session
(complying with all student confidentiality rules under the Family Educational Rights and Privacy
Act (“FERPA”)) unless the student makes a written request for a public hearing in open session
three (3) days prior to the date of the scheduled hearing.

Written Notice of the Expulsion Hearing
Written notice of the hearing shall be forwarded to the student and the student’s
parent/guardian at least ten (10) calendar days before the date of the hearing. Upon mailing the
notice, it shall be deemed served upon the student. The notice shall include:
1. The date and place of the expulsion hearing;
2. A statement of the specific facts, charges and offenses upon which the proposed
expulsion is based;
3. A copy of Aspire’s disciplinary rules which relate to the alleged violation;
4. Notification of the student’s or parent/guardian’s obligation to provide information
about the student’s status at the Charter School to any other school district or school to
which the student seeks enrollment;
5. The opportunity for the student and/or the student’s parent/guardian to appear in
person or to employ and be represented by counsel or a non-attorney advisor;
6. The right to inspect and obtain copies of all documents to be used at the hearing;
7. The opportunity to confront and question all witnesses who testify at the hearing;

Aspire Triumph Technology Academy Material Revision 126 of 160



8. The opportunity to question all evidence presented and to present oral and
documentary evidence on the student’s behalf including witnesses.

Additional Notice of Expulsion Hearing for Foster Youth and Homeless Students

If the student facing expulsion is a foster student, the Executive Director, Principal or designee
shall also send notice of the hearing to the student's attorney and a representative of an
appropriate child welfare agency at least ten (10) days prior to the hearing. (Education Code
Section 48918.1)

If the student facing expulsion is a homeless student, the Executive Director, Principal or
designee shall also send notice of the hearing to Aspire’s liaison for homeless students at least
ten (10) days prior to the hearing. (Education Code 48918.1)

Any notice for these purposes may be provided by the most cost-effective method possible,
including by email or a telephone call. (Education Code Section 48918.1)

Stipulated Expulsion

After a determination that a student has committed an expellable offense, the Executive
Director or Regional Director of Student Services may offer the student and their
parent/guardian the option to waive a hearing and stipulate to the expulsion or to a suspension
of the expulsion under certain conditions. The offer shall be made only after the student or
their parent/guardian has been given written notice of the expulsion hearing pursuant to
Education Code 48918.

The stipulation agreement shall be in writing and shall be signed by the student and their
parent/guardian. The stipulation agreement shall include notice of all the rights that the student
is waiving, including the waiving of their right to have a full hearing and to consult legal counsel.

A stipulated expulsion agreed to by the student and their parent/guardian shall be effective
upon approval by the Board. The Board reserves the right to accept, reject or alter a stipulated
expulsion agreement. A student’s parent or guardian may consult with an attorney about the
stipulated expulsion process.

F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses

The Charter School may, upon a finding of good cause, determine that the disclosure of either
the identity of the witness or the testimony of that witness at the hearing, or both, would
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subject the witness to an unreasonable risk of psychological or physical harm. Upon this
determination, the testimony of the witness may be presented at the hearing in the form of
sworn declarations that shall be examined only by the Charter School or the hearing officer.
Copies of these sworn declarations, edited to delete the name and identity of the witness, shall
be made available to the student.

1. The complaining witness in any sexual assault or battery case must be provided
with a copy of the applicable disciplinary rules and advised of their right to (a)
receive five (5) days notice of their scheduled testimony; (b) have up to two (2)
adult support persons of their choosing present in the hearing at the time the
complaining witness testifies, which may include a parent/guardian, or legal
counsel; and (c) elect to have the hearing closed while testifying.

2. The Charter School must also provide the victim a room separate from the
hearing room for the complaining witness’ use prior to and during breaks in
testimony.

3. At the discretion of the entity conducting the expulsion hearing, the complaining
witness shall be allowed periods of relief from examination and
cross-examination during which the complaining witness may leave the hearing
room.

4. The entity conducting the expulsion hearing may also arrange the seating within
the hearing room to facilitate a less intimidating environment for the
complaining witness.

5. The entity conducting the expulsion hearing may also limit time for taking the
testimony of the complaining witness to the hours the complaining witness is
normally in school, if there is no good cause to take the testimony during other
hours.

6. Prior to a complaining witness testifying, the support persons must be
admonished that the hearing is confidential. Nothing in the law precludes the
entity presiding over the hearing from removing a support person whom the
presiding person finds is disrupting the hearing. The entity conducting the
hearing may permit any one of the support persons for the complaining witness
to accompany the complaining witness to the witness stand.

7. If one or both of the support persons is also a witness, the Charter School must
present evidence that the witness’ presence is both desired by the witness and
will be helpful to the Charter School. The entity presiding over the hearing shall
permit the witness to stay unless it is established that there is a substantial risk
that the testimony of the complaining witness would be influenced by the
support person, in which case the presiding official shall admonish the support
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person or persons not to prompt, sway, or influence the witness in any way.
Nothing shall preclude the presiding officer from exercising their discretion to
remove a person from the hearing whom they believe is prompting, swaying, or
influencing the witness.

8. The testimony of the support person shall be presented before the testimony of
the complaining witness and the complaining witness shall be excluded from the
courtroom during that testimony.

9. Especially for charges involving sexual assault or battery, if the hearing is to be
conducted in public at the request of the student being expelled, the
complaining witness shall have the right to have their testimony heard in a closed
session when testifying at a public meeting would threaten serious psychological
harm to the complaining witness and there are no alternative procedures to
avoid the threatened harm. The alternative procedures may include videotaped
depositions or contemporaneous examination in another place communicated to
the hearing room by means of closed-circuit television.

10. Evidence of specific instances of a complaining witness’ prior sexual conduct is
presumed inadmissible and shall not be heard absent a determination by the
entity conducting the hearing that extraordinary circumstances exist requiring
the evidence be heard. Before such a determination regarding extraordinary
circumstances can be made, the witness shall be provided notice and an
opportunity to present opposition to the introduction of the evidence. In the
hearing on the admissibility of the evidence, the complaining witness shall be
entitled to be represented by a parent, legal counsel, or other support person.
Reputation or opinion evidence regarding the sexual behavior of the complaining
witness is not admissible for any purpose.

G. Conduct of Expulsion Hearing

Closed Session: Notwithstanding Education Code Section 35145, the Board shall conduct a
hearing to consider the expulsion of the student in a session closed to the public (complying
with all student confidentiality rules unless the student requests in writing at least five (5) days
prior to the hearing that the hearing be a public meeting. If such a request is made, the meeting
shall be public to the extent that privacy rights of other students are not violated. (Education
Code Section 48918(c)(1))

Whether the expulsion hearing is held in closed or public session, the Board may meet in closed
session to deliberate and determine whether or not the student should be expelled. If the
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Board admits any other person to this closed session, the parent/guardian, the student, and the
counsel of the student also shall be allowed to attend the closed session. (Education Code
Section 48918(c)(2))

Subpoenas: Before commencing a student expulsion hearing, the Board may issue subpoenas,
at the request of either the student or the Executive Director, Principal or designee, for the
personal appearance at the hearing of any person who actually witnessed the action that gave
rise to the recommendation for expulsion. After the hearing has commenced, the Board or the
hearing officer or administrative panel may issue such subpoenas at the request of the student
or the County Superintendent of Schools or designee. All subpoenas shall be issued in
accordance with Code of Civil Procedure 1985-1985.2 and enforced in accordance with
Government Code 11455.20. (Education Code Section 48918(i)(1))

Any objection raised by the student or the Executive Director or designee to the issuance of
subpoenas may be considered by the Board in closed session, or in open session if so requested
by the student, before the meeting. The Board's decision in response to such an objection shall
be final and binding. (Education Code Section 48918(i)(2))

If the Board determines, or if the hearing officer or administrative panel finds and submits to
the Board, that a witness would be subject to unreasonable risk of harm by testifying at the
hearing, a subpoena shall not be issued to compel the personal attendance of that witness at
the hearing. However, that witness may be compelled to testify by means of a sworn
declaration. (Education Code Section 48918(i)(3))

H. Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including
electronic recording, as long as a reasonably accurate and complete written transcription of the
proceedings can be made. In cases where a search of a student's person or property has
occurred, evidence describing the reasonableness of the search shall be included in the hearing
record.

l. Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted
and used as proof only if it is the kind of evidence on which reasonable persons can rely in the
conduct of serious affairs. A recommendation by the Administrative Panel to expel must be
supported by substantial evidence that the student committed an expellable offense. Findings
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of fact shall be based solely on the evidence at the hearing. While hearsay evidence is
admissible, no decision to expel shall be based solely on hearsay. Sworn declarations may be
admitted as testimony from witnesses of whom the Board or Administrative Panel determines
that disclosure of their identity or testimony at the hearing may subject them to an
unreasonable risk of physical or psychological harm.

If, due to a written request by the expelled student, the hearing is held at a public meeting, and
the charge is committing or attempting to commit a sexual assault or committing a sexual
battery as defined in Education Code Section 48900, a complaining witness shall have the right
to have their testimony heard in a session closed to the public.

J.  Expulsion Decision

The hearing officer or administrative panel shall, within three (3) school days after the hearing,
determine whether to recommend expulsion of the student to the Board. If expulsion is not
recommended, the expulsion proceeding shall be terminated and the student shall be
immediately reinstated and permitted to return to the classroom instructional program from
which the referral was made, unless another placement is requested in writing by the student's
parent/guardian. Before the student's placement decision is made by their parent/guardian, the
Executive Director, Principal or designee shall consult with the parent/guardian and Aspire staff,
including the student's teachers, regarding other placement options for the student in addition
to the option to return to the classroom instructional program from which the student's
expulsion referral was made. The decision to not recommend expulsion shall be final.
(Education Code Section 48918(e))

If expulsion is recommended, findings of fact in support of the recommendation shall be
prepared and submitted to the Board. All findings of fact and recommendations shall be based
solely on the evidence presented at the hearing. The Board may accept the recommendation
based either upon a review of the findings of fact and recommendations submitted or upon the
results of any supplementary hearing the Board may order. (Education Code Section 48918(f))

The Board of Directors shall make the final determination regarding the expulsion within ten
(10) school days following the conclusion of the hearing.

The Board of Directors may suspend the enforcement of the expulsion order for a period of not
more than one (1) calendar year from the date of the expulsion hearing and return the student
to the student’s previous educational program under a probationary status and rehabilitation
plan to be determined by the Board. During the period of the suspension of the expulsion order,
the student is deemed to be on probationary status. The Board of Directors may revoke the
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suspension of an expulsion order under this section if the student commits any of the
enumerated offenses listed above or violates any of the Charter School’s rules and regulations
governing student conduct. If the Board revokes the suspension of an expulsion order, the
student may be expelled under the terms of the original expulsion order. The Board of Directors
shall apply the criteria for suspending the enforcement of the expulsion order equally to all
students, including individuals with exceptional needs as defined in Education Code Section
56026. The Board of Directors shall further comply with the provisions set forth under
Education Code Section 48917, except as otherwise expressly set forth herein.

In accordance with Board policy, when deciding whether to suspend the enforcement of an
expulsion order, the Board shall take into account the following criteria:
1. The student's pattern of behavior
2. The seriousness of the misconduct
3. The student's attitude toward the misconduct and their willingness to follow a
rehabilitation program

The suspension of the enforcement of an expulsion shall be governed by the following:

1. The Board may, as a condition of the suspension of enforcement, assign the student to a
school, class, or program appropriate for the student's rehabilitation. This rehabilitation
program may provide for the involvement of the student's parent/guardian in the
student's education. However, a parent/guardian's refusal to participate in the
rehabilitation program shall not be considered in the Board's determination as to
whether the student has satisfactorily completed the rehabilitation program. (Education
Code Section 48917)

2. During the period when enforcement of the expulsion order is suspended, the student
shall be on probationary status. (Education Code Section 48917)

3. Upon satisfactory completion of the rehabilitation assighnment, the Board shall reinstate
the student. Upon reinstatement, the Board may order the expunging of any or all
records of the expulsion proceedings. (Education Code Section 48917)

4. The Executive Director or designee shall send written notice of any decision to suspend
the enforcement of an expulsion order during a period of probation to the student or
parent/guardian.

K. Notification to Law Enforcement Authorities

Prior to the suspension or expulsion of any student, the Principal or designee shall notify
appropriate city or county law enforcement authorities of any student acts of assault which may
have violated Penal Code 245. (Education Code Section 48902)
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The Principal or designee shall notify appropriate city or county law enforcement authorities of
any student acts which may involve the sale of narcotics or of a controlled substance, or of any
student acts involving the possession, sale, or furnishing of firearms, explosives, or other
dangerous weapons in violation of Education Code Section 48915(c)(1) or (5) or Penal Code
626.9 and 626.10. (Education Code Section 48902)

L. Final Action by the Board

Whether the expulsion hearing is conducted in closed or public session by the Board, a hearing
officer, or an administrative panel or is waived through the signing of a stipulated expulsion
agreement, the final action to expel shall be taken by the Board in public session. (Education
Code 48918(j))

The Board's decision is the final act within the jurisdiction of Aspire Public Schools.

Upon ordering an expulsion, the Board shall set a date when the student may apply for
readmission to a school within Aspire. For a student expelled for any discretionary and
non-discretionary expellable act listed above and in the "Authority to Expel" Board policy, this
date shall be one year from the date the expulsion occurred, except that the Board may set an
earlier date on a case-by-case basis. For a student expelled for other acts, this date shall be no
later than the last day of the semester following the semester in which the expulsion occurred.
If an expulsion is ordered during summer session or the intersession period of a year-round
program, the Board shall set a date when the student shall be reviewed for readmission not
later than the last day of the semester following the summer session or intersession period in
which the expulsion occurred. (Education Code Section 48916)

At the time of the expulsion order, the Board shall recommend a plan for the student's
rehabilitation, which may include: (Education Code Section 48916)
1. Periodic review, as well as assessment at the time of review, for readmission
2. Recommendations for improved academic performance, tutoring, special education
assessments, job training, counseling, employment, community service, or other
rehabilitative programs

With parent/guardian consent, students who have been expelled for reasons relating to
controlled substances or alcohol may be required to enroll in a county-sponsored drug
rehabilitation program before returning to school. (Education Code Section 48916.5)

M. Written Notice to Expel
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The Executive Director, Principal or designee, following a decision of the Board of Directors to
expel, shall send written notice of the decision to expel, including the Board of Directors’
adopted findings of fact, to the student and student’s parent/guardian. This notice shall also
include the following: (a) Notice of the specific offense committed by the student; and (b)
Notice of the student’s or parent/guardian’s obligation to inform any new district in which the
student seeks to enroll of the student’s status with the Charter School.

The Executive Director or designee shall send a copy of the written notice of the decision to
expel to the chartering authority. This notice shall include the following: (a) The student’s name;
and (b) The specific expellable offense committed by the student.

N. Disciplinary Records

The Charter School shall maintain records of all student suspensions and expulsions at the
Charter School. Such records shall be made available to the chartering authority upon request.

O. No Right to Appeal

The student shall have no right of appeal from expulsion from the Charter School as the Charter
School Board of Directors’ decision to expel shall be final.

P. Expelled Students/Alternative Education

Students who are expelled shall be responsible for seeking alternative education programs
including, but not limited to, programs within the County or their school district of residence.
The Charter School shall work cooperatively with parents/guardians as requested by
parents/guardians or by the school district of residence to assist with locating alternative
placements during expulsion.

Q. Rehabilitation Plans

Students who are expelled from the Charter School shall be given a rehabilitation plan upon
expulsion as developed by the Board of Directors at the time of the expulsion order, which may
include, but is not limited to, periodic review as well as assessment at the time of review for
readmission. The rehabilitation plan should include a date not later than one (1) year from the
date of expulsion when the student may reapply to the Charter School for readmission.

R. Readmission or Admission of Previously Expelled Student
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The decision to readmit a student after the end of the student’s expulsion term or to admit a
previously expelled student from another school district or charter school who has not been
readmitted/admitted to another school or school district after the end of the student’s
expulsion term, shall be in the sole discretion of the Board of Directors following a meeting with
the Executive Director, Principal or designee and the student and student’s parent/guardian to
determine whether the student has successfully completed the rehabilitation plan and to
determine whether the student poses a threat to others or will be disruptive to the school
environment. The Executive Director, Principal or designee shall make a recommendation to the
Board of Directors following the meeting regarding the Executive Director’s, Principal’s, or
designee’s determination. The Board shall then make a final decision regarding readmission or
admission of the student during the closed session of a public meeting, reporting out any action
taken during closed session consistent with the requirements of the Brown Act. The student’s
readmission is also contingent upon the Charter School’s capacity at the time the student seeks
readmission or admission to the Charter School.

Prior to the date set by the Board for the student's readmission:

1. The student or parent/guardian is responsible for contacting the Executive Director,
Principal or designee to request a readmission hearing. Upon receiving such a request,
the Executive Director, Principal or designee shall hold a conference with the
parent/guardian and the student. At the conference, the student's rehabilitation plan
shall be reviewed and the Executive Director, Principal or designee shall verify that the
provisions of this plan have been met. Charter School regulations shall be reviewed and
the student and parent/guardian shall be asked to indicate in writing their willingness to
comply with these regulations.

2. The Executive Director, Principal or designee shall transmit to the Board their
recommendation regarding readmission. The Board shall consider this recommendation
in closed session. If a written request for an open session is received from the
parent/guardian or student, it shall be honored to the extent that privacy rights of other
students are not violated.

3. If the readmission is granted, the Executive Director, Principal or designee shall notify
the student and parent/guardian of the Board's decision regarding readmission.

4. Readmission and placement shall be at the discretion of the Executive Director, Principal
or designee. Students are not guaranteed readmission into the educational program that
the student had prior to expulsion.

5. The Board may deny readmission only if it finds that the student has not satisfied the
conditions of the rehabilitation plan or that the student continues to pose a danger to
campus safety or to other Aspire students or employees. (Education Code Section
48916)
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6.

The Board shall provide written notice to the expelled student and parent/guardian
describing the reasons for denying readmittance into the regular program. This notice
shall indicate the Board's determination of the educational program which the Board has
chosen. The student shall enroll in that program unless the parent/guardian chooses to
enroll the student in another school district. (Education Code Section 48916)

Students requesting admission following an expulsion from a non-Aspire school shall be
required to submit all documentation to the Executive Director, Principal or designee.
The Executive Director or designee shall have ten (10) school days to consider the
readmission, schedule a meeting if necessary and respond with a decision regarding
admission. The Executive Director, Principal or designee shall have final authority to
admit or deny the student’s request for admission.

No student shall be denied readmission into an Aspire school based solely on the student's

arrest, adjudication by a juvenile court, formal or informal supervision by a probation officer,

detention in a juvenile facility, enrollment in a juvenile court school, or other such contact with

the juvenile justice system. (Education Code Section 48645.5)

S. Notice to Teachers

The Charter School shall notify teachers of each student who has engaged in or is reasonably
suspected to have engaged in any of the acts listed in Education Code Section 49079 and the
corresponding enumerated offenses set forth above.

T. Special Procedures for the Consideration of Suspension and Expulsion or Involuntary

Removal of Students with Disabilities

1.

2.

Notification of SELPA

The Charter School shall immediately notify the SELPA and coordinate the procedures in
this policy with the SELPA of the discipline of any student with a disability or student that
the Charter School or the SELPA would be deemed to have knowledge that the student
had a disability.

Services During Suspension

Students suspended for more than ten (10) school days in a school year shall continue to
receive services so as to enable the student to continue to participate in the general
education curriculum, although in another setting (which could constitute a change of
placement and the student’s IEP would reflect this change), and to progress toward
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meeting the goals set out in the child’s IEP/504 Plan; and receive, as appropriate, a
functional behavioral assessment and behavioral intervention services and
modifications, that are designed to address the behavior violation so that it does not
recur. These services may be provided in an interim alternative educational setting.

3. Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to
change the placement of a child with a disability because of a violation of a code of
student conduct, the Charter School, the parent/guardian and relevant members of the
IEP/504 Team shall review all relevant information in the student’s file, including the
child’s IEP/504 Plan, any teacher observations, and any relevant information provided by
the parent/guardian to determine:

a. If the conduct in question was caused by, or had a direct and substantial
relationship to, the child’s disability; or

b. If the conduct in question was the direct result of the local educational
agency’s failure to implement the IEP/504 Plan.

If the Charter School, the parent/guardian and relevant members of the IEP/504 Team
determine that either of the above is applicable for the child, the conduct shall be
determined to be a manifestation of the child’s disability.

If the Charter School, the parent/guardian, and relevant members of the IEP/504 Team
make the determination that the conduct was a manifestation of the child’s disability,
the IEP/504 Team shall:

a. Conduct a functional behavioral assessment and implement a behavioral
intervention plan for such child, provided that the Charter School had not
conducted such assessment prior to such determination before the behavior that
resulted in a change in placement;

b. If a behavioral intervention plan has been developed, review the behavioral
intervention plan if the child already has such a behavioral intervention plan, and
modify it, as necessary, to address the behavior; and

c. Return the child to the placement from which the child was removed, unless
the parent/guardian and the Charter School agree to a change of placement as
part of the modification of the behavioral intervention plan.
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If the Charter School, the parent/guardian, and relevant members of the IEP/504 Team
determine that the behavior was not a manifestation of the student’s disability and that
the conduct in question was not a direct result of the failure to implement the IEP/504
Plan, then the Charter School may apply the relevant disciplinary procedures to children
with disabilities in the same manner and for the same duration as the procedures would
be applied to students without disabilities.

4. Due Process Appeals

The parent/guardian of a child with a disability who disagrees with any decision
regarding placement, or the manifestation determination, or the Charter School believes
that maintaining the current placement of the child is substantially likely to result in
injury to the child or to others, may request an expedited administrative hearing
through the Special Education Unit of the Office of Administrative Hearings or by
utilizing the dispute provisions of the 504 Policy and Procedures.

When an appeal relating to the placement of the student or the manifestation
determination has been requested by either the parent/guardian or the Charter School,
the student shall remain in the interim alternative educational setting pending the
decision of the hearing officer in accordance with state and federal law, including 20
U.S.C. Section 1415(k), until the expiration of the forty-five (45) day time period provided
for in an interim alternative educational setting, unless the parent/guardian and the
Charter School agree otherwise.

In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees with any
decision regarding placement, or the manifestation determination, or if the Charter
School believes that maintaining the current placement of the child is substantially likely
to result in injury to the child or to others, the parent/guardian, or Charter School may
request a hearing.

In such an appeal, a hearing officer may: (1) return a child with a disability to the
placement from which the child was removed; or (2) order a change in placement of a
child with a disability to an appropriate interim alternative educational setting for not
more than 45 school days if the hearing officer determines that maintaining the current
placement of such child is substantially likely to result in injury to the child or to others.

5. Special Circumstances
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Charter School personnel may consider any unique circumstances on a case-by-case
basis when determining whether to order a change in placement for a child with a
disability who violates a code of student conduct.

The Executive Director, Principal or designee may remove a student to an interim
alternative educational setting for not more than forty-five (45) school days without
regard to whether the behavior is determined to be a manifestation of the student’s
disability in cases where a student:

a. Carries or possesses a weapon, as defined in 18 U.S.C. Section 930, to or at
school, on school premises, or to or at a school function;

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a
controlled substance, while at school, on school premises, or at a school
function; or

c. Has inflicted serious bodily injury, as defined by 20 U.S.C. Section
1415(k)(7)(D), upon a person while at school, on school premises, or at a school
function.

6. Interim Alternative Educational Setting

The student’s interim alternative educational setting shall be determined by the
student’s IEP/504 Team.

7. Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified as an individual with disabilities pursuant to IDEA
and who has violated the Charter School’s disciplinary procedures may assert the
procedural safeguards granted under this administrative regulation only if the Charter
School had knowledge that the student was disabled before the behavior occurred.

The Charter School shall be deemed to have knowledge that the student had a disability
if one of the following conditions exists:

a. The parent/guardian has expressed concern in writing, or orally if the
parent/guardian does not know how to write or has a disability that prevents a
written statement, to Charter School supervisory or administrative personnel, or
to one of the child’s teachers, that the student is in need of special education or
related services.
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b. The parent/guardian has requested an evaluation of the child.

c. The child’s teacher, or other Charter School personnel, has expressed specific
concerns about a pattern of behavior demonstrated by the child, directly to the
director of special education or to other Charter School supervisory personnel.

If the Charter School knew or should have known the student had a disability under any
of the three (3) circumstances described above, the student may assert any of the
protections available to IDEA-eligible children with disabilities, including the right to
stay-put.

If the Charter School had no basis for knowledge of the student’s disability, it shall
proceed with the proposed discipline. The Charter School shall conduct an expedited
evaluation if requested by the parents; however, the student shall remain in the
education placement determined by the Charter School pending the results of the
evaluation.

The Charter School shall not be deemed to have knowledge that the student had a
disability if the parent/guardian has not allowed an evaluation, refused services, or if the
student has been evaluated and determined to not be eligible.
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Element 11: Employee Retirement Systems

“The manner by which staff members of the charter schools will be covered by the State
Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social
security.” — Ed. Code § 47605(c)(5)(K)

All employees of Aspire who qualify for membership in STRS or PERS shall be covered under the
appropriate system. Employees will contribute at the rate established by STRS or PERS. In the
event that PERS is unavailable to the Charter School's classified employees, the Charter School
will offer an alternative retirement plan (e.g. an employer-sponsored 403(b) account).

The Payroll and Human Resources Departments at Aspire will ensure that appropriate
arrangements for the coverage have been made. Aspire will make all employer contributions as
required. Aspire will also make contributions for workers’ compensation insurance,
unemployment insurance and any other payroll obligations of an employer.
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Element 12: Pupil Attendance Alternatives

“The public school attendance alternatives for pupils residing within the school district who
choose not to attend charter schools.” — Ed. Code § 47605(c)(5)(L)

Pupils who choose not to attend the Charter School may choose to attend other public schools
in their district of residence or pursue inter-district transfers in accordance with existing
enrollment and transfer policies of the District. Parents or guardians of each pupil enrolled in
the Charter School shall be informed that the pupil has no right to admission in a particular
school of any local educational agency (LEA) (or program of any LEA) as a consequence of
enrollment in the Charter School, except to the extent that such a right is extended by the
District.

Aspire schools are “schools of choice,” and The Charter School recognizes that pupil attendance
is voluntary and no pupil shall be required to attend an Aspire school.

Students who opt not to attend The Charter School may attend other district schools in
accordance with existing enrollment and transfer policies of their district or county of residence.
The parent or guardian of each student enrolled in The Charter School will be notified that their
student shall have no right to admission in a particular school of any local educational agency
(or program of any local educational agency) as a consequence of enrollment in The Charter
School, except to the extent that such a right is extended by the local educational agency.

Aspire Triumph Technology Academy Material Revision 142 of 160



Element 13: Employee Rights of Return

“The rights of an employee of the school district upon leaving the employment of the school
district to work in a charter school, and of any rights of return to the school district after
employment at a charter school.” — Ed. Code § 47605(c)(5)(M)

Employees of the District who choose to leave the employment of the District to work at
Charter School shall have no automatic rights of return to the District after employment at
Charter School unless specifically and explicitly granted by the District through a leave of
absence or other agreement or policy of the District as aligned with the collective bargaining
agreements of the District. Leave and return rights for District union-represented employees
and former employees who accept employment with Charter School, if any, will be
administered in accordance with applicable collective bargaining agreements and any applicable
judicial rulings.
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Element 14: Dispute Resolution

“The procedures to be followed by the charter school and the chartering authority to resolve
disputes relating to provisions of the charter.” — Ed. Code § 47605(c)(5)(N)

Procedures for Complaints against Charter School

Charter School will establish complaint procedures that address both complaints against the
Charter School alleging discrimination or violations of law and complaints regarding other
areas. Charter School will ensure that its complaint processes are fair and accessible for families.
Charter School will not, at any time, refer such complaints to the District for handling.

The complaint procedures will include the clear information with respect to the response
timeline of the school, whether the school’s response will be in writing, the party identified to
respond to complaints, the party identified and charged with making final decisions regarding
complaints, and whether the final decision will be issued in writing. The procedures will also
identify an impartial and neutral ombudsperson for situations in which the school leader is the
subject person of the complaint or the ombudsperson has a perceived bias. If the complainant
requests an alternate ombudsperson, Charter School shall have a procedure for reviewing the
request and responding to the complainant with the findings of the review, and eiher (a)
identifying an alternate ombudsperson, or (b) providing a rationale for why an alternate
ombudsperson is not necessary. The complaint procedures will be clearly articulated in the
school’s student and family handbook or distributed widely.

Charter School will designate at least one employee to coordinate its efforts to comply with and
carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and
Section 504 of the Rehabilitation Act of 1973 (Section 504) including any investigation of any
complaint filed with Charter School alleging its noncompliance with these laws or alleging any
actions which would be prohibited by these laws. Charter School will notify all its students and
employees of the name, office address, and telephone number of the designated employee or
employees.

Charter School shall comply with the requirements of Education Code section 221.61 with
respect to posting information regarding the filing complaints under Title IX, including but not
limited to the following: 1) the name and contact information of the Title IX coordinator; 2) the
rights of the pupil and the public and the responsibilities of the Charter School under Title IX; 3) a
description of how to file a complaint under Title IX, including an explanation of the statute of
limitations, how the complaint will be investigated and how the complainant may further pursue
the complaint; and a link to the United States Department of Education Office for Civil rights
complaint form.
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Charter School will implement specific and continuing steps to notify applicants for admission
and employment, students and parents of elementary and secondary school students,
employees, sources of referral of applicants for admission and employment, and all unions or
professional organizations holding collective bargaining or professional agreements with the
recipient, that it does not discriminate on the basis of sex or mental or physical disability in the
educational program or activity which it operates, and that it is required by Title IX and Section
504 not to discriminate in such a manner.

Complaints by Students and Employees

Charter School will adopt and publish grievance procedures providing for prompt and equitable
resolution of student and employee complaints alleging any action, which would be prohibited
by Title IX, or Section 504.

Disputes between the District and the Charter School

The staff and Governing Board members of Charter School agree to attempt to resolve all
disputes between the District and Charter School regarding this Charter pursuant to the terms of
this section. Both will refrain from public commentary regarding any disputes until the matter
has progressed through the dispute resolution process.

Any controversy or claim arising out of or relating to the Charter between the District and
Charter School, except any controversy or claim that in any way related to revocation of this
Charter, shall be handled first through an informal process in accordance with the procedures
set forth below.

(1) Any controversy or claim arising out of or relating to the Charter, except any controversy or

claim that in any way related to revocation of the Charter, must be put in writing (“Written
Notification”) by the party asserting the existence of such dispute. If the substance of a dispute is
a matter that could result in the taking of appropriate action, including, but not limited to,
revocation of the charter in accordance with Education Code section 47607(f), the matter will be
addressed at the District's discretion in accordance with that provision of law and any
regulations pertaining thereto. The Written Notification must identify the nature of the dispute
and all supporting facts known to the party giving the Written Notification. The Written
Notification may be tendered by personal delivery, mail, or electronic mail. The Written
Notification, and all subsequent notifications under this procedure, shall be deemed received (a)
if personally delivered, or sent by electronic mail, upon date of delivery to the address of the
person to receive such notice if received by the District by 5:00 PM; (b) if by mail, two (2)
business days after deposit in the U.S. Mail. All written notices shall be addressed as follows:
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To Aspire Triumph Technology Academy, c/o School Director:
Aspire Triumph Technology Academy
8030 Atherton Street

Oakland, CA 94605

To Director, Office of Charter Schools:
1011 Union Street #947

Oakland, CA 94607

(2) A written response (“Written Response”) shall be tendered to the party providing the Written
Notification within twenty (20) business days from the date of receipt of the Written
Notification. The Written Response shall state the responding party’s position on all issues stated
in the Written Notification and set forth all facts which the responding party believes supports
its position. The Written Response may be tendered by personal delivery, mail, or electronic
mail.

The parties agree to schedule a conference to discuss the claim or controversy (“Issue
Conference”). The Issue Conference shall take place within fifteen (15) business days from the
date the Written Response is received by the other party.

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue
Conference, then either party may request that the matter be resolved by mediation. Each party
shall bear its own costs and expenses associated with the mediation. The mediator’s fees and
the administrative fees of the mediation shall be shared equally among the parties. Mediation
proceedings shall commence within 60 calendar days from the date of the Issue Conference. The
parties shall mutually agree upon the selection of a mediator to resolve the controversy or claim
at dispute. If no agreement on a mediator is reached within 30 days after a request to mediate,
the parties will use the processes and procedures of the American Arbitration Association
(“AAA”) to have an arbitrator appointed.

(4) If the mediation is not successful, the parties agree that each party has exhausted its
administrative remedies and shall have any such recourse available by law.

Aspire Triumph Technology Academy Material Revision 146 of 160



Aspire is committed to working with the District in a spirit of cooperation. Matters unable
to be resolved by the District Superintendent or designee and Aspire will be referred to a mutually
agreed upon legally licensed mediator at standard cost. Any costs and fees other than attorney fees
associated with the mediation shall be shared equally by the parties.
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Element 15: Closure Procedures

“The procedures to be used if the charter school closes. The procedures shall ensure a final
audit of the charter school to determine the disposition of all assets and liabilities of the
charter school, including plans for disposing of any net assets and for the maintenance and
transfer of pupil records.” — Ed. Code § 47605(c)(5)(0)

Closure Action

The decision to close Charter School must be documented in a “Closure Action.” A Closure
Action shall be deemed to have been automatically taken when any of the following occur: the
Charter is revoked (subject to the provisions of Education Code section 47607(h)) or
non-renewed by the OUSD Board of Education, and the Charter has exhausted any appeals
procedures the Charter pursued; the governing board of Charter School votes to close Charter
School; the Charter lapses or is surrendered; or the Charter School ceases to serve students for
at least six consecutive months.

losure Pr r

The procedures for charter school closure set forth below are guided by Education Code
sections 47604.32, 47605, and 47607 as well as California Code of Regulations, title 5, sections
11962 and 11962.1, and are based on “Charter School Closure - Requirements and
Recommendations” posted on the California Department of Education website. All references to

“Charter School” apply to Charter School, including its nonprofit corporation and governing
board.

Designation of Responsible Person(s) and Funding of Closure

Prior to or at the time of the taking of a Closure Action by either the governing board of Charter
School or the OUSD Board of Education, the governing board of Charter School shall designate a
person or persons responsible for conducting and overseeing all closure-related procedures and
activities, and allocate sufficient funding for, or otherwise determine how Charter School will
fund, these activities.

Notification of Closure Action

Upon the taking of a Closure Action, Charter School shall send written notice of its closure to:
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1. The OUSD Office of Charter Schools (OCS). Charter School shall provide OCS with written
notice of (1) the person(s) designated to be responsible for conducting and overseeing all
closure activities, and (2) the funding for such activities. If the Closure Action is an act of Charter
School, Charter School shall provide the OCS with a copy of the governing board resolution or
minutes that documents its Closure Action.

2.  Parents/guardians of all students, and all majority age and emancipated minor students,
currently enrolled in Charter School within 72 hours of the Closure Action. Charter School shall
simultaneously provide a copy of the written parent notification to OCS.

3. Alameda County Office of Education (ACOE). Charter School shall send written notification
of the Closure Action to ACOE by registered mail within 72 hours of the Closure Action. Charter
School shall simultaneously provide a copy of this notification to OCS.

4. The Special Education Local Plan Area (SELPA) in which Charter School participates. Charter
School shall send written notification of the Closure Action to the SELPA in which Charter School
participates by registered mail within 72 hours of the Closure Action. Charter School shall
simultaneously provide a copy of this notification to OCS.

5. The retirement systems in which Charter School’s employees participate. Within fourteen
(14) calendar days of the Closure Action, Charter School shall notify, as applicable, the State
Teachers Retirement System (STRS), Public Employees Retirement System (PERS), the Social
Security Administration, and ACOE of the Closure Action, and follow their respective procedures
for dissolving contracts and reporting. Charter School shall provide a copy of this notification
and correspondence to OCS.

6. The California Department of Education (CDE). Charter School shall send written notification
of the Closure Action to the CDE by registered mail within 72 hours of the Closure Action.
Charter School shall provide a copy of this notification to OCS.

7. Any school district that may be responsible for providing education services to the former
students of Charter School. Charter School shall send written notification of the Closure Action
within 72 hours of the Closure Action. This notice must include a list of potentially returning
students and their home schools based on student residence. Charter School shall provide a
copy of these notifications, if any, to OCS.

8.  All Charter School employees and vendors within 72 hours of the Closure Action. Charter
School shall simultaneously provide a copy of the written employee and vendor notification to
OcCs.

Notification of all the parties above, with the exception of employees and vendors, must include
but is not limited to the following information:
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1. The effective date of the closure of Charter School

2.  The name(s) and contact information for the person(s) handling inquiries regarding the
closure

3. The students’ school districts of residence

4, How parents/guardians of all students, and all majority age and emancipated minor
students, may obtain copies of student records and transcripts, including specific information on
completed courses and credits that meet graduation requirements

In addition to the four required items above, notification of the CDE shall also include:
1. A description of the circumstances of the closure
2. The location of student and personnel records

In addition to the four required items above, notification of parents/guardians of all students,
and all majority age and emancipated minor students, shall also include:

1. Information on how to enroll or transfer the student to an appropriate school

2. A certified packet of student information that includes closure notice, a copy of the
student’s cumulative record, which will include grade reports, discipline records,
immunization records, completed coursework, credits that meet graduation
requirements, a transcript, and state testing results

3. Information on student completion of college entrance requirements, for all high
school students affected by the closure

Notification of employees and vendors shall include:
1. The effective date of the closure of Charter School

2. The name(s) and contact information for the person(s) handling inquiries regarding
the closure

3. The date and manner, which shall be no later than 30 days from the effective date of
the closure of Charter School, by which Charter School shall provide employees with
written verification of employment

Within 30 calendar days of the effective date of closure, Charter School shall provide all
employees with written verification of employment. Charter School shall send copies of all such
employee verification letters to OCS.
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Records Retention and Transfer

Charter School shall comply with all applicable laws as well as District policies and procedures,
as they may change from time to time, regarding the transfer and maintenance of Charter
School records, including student records. These requirements include:

1. Charter School shall provide the District with original student cumulative files and
behavior records, pursuant to District policy and applicable District handbook(s)
regarding cumulative records for secondary and elementary schools, for all students,
both active and inactive, of Charter School. Transfer of the complete and organized
original student records to the District, in accordance with District procedures applicable
at the time of closure, shall occur within seven (7) calendar days of the effective date of
closure.

2. Charter School’s process for transferring student records to receiving schools shall be
in accordance with OUSD procedures for students moving from one school to another.

3. Charter School shall prepare and provide an electronic master list of all students to
OCS in accordance with the District procedures applicable at the time of closure. This list
shall include the student’s identification number, Statewide Student Identifier (SSID),
birthdate, grade, full name, address, home school/school district, enrollment date, exit
code, exit date, parent/guardian name(s), and phone number(s). If the Charter School
closure occurs before the end of the school year, the list also shall indicate the name of
the school to which each student is transferring, if known. This electronic master list
shall be submitted to OCS in accordance with District procedures.

4. Charter School must organize the original cumulative files for delivery to the District
in two categories: active students and inactive students. Charter School will coordinate
with OCS for the delivery of student records.

5. Charter School must update all student records in the California Longitudinal Pupil
Achievement Data System (CALPADS) prior to closing.

6. Charter School must provide to OCS the name, title, and contact information of the
person designated to maintain all Charter School personnel records after the closure.
Personnel records to be transferred to and maintained by the designee must include any
and all employee records, including but not limited to, records related to performance
and grievance. Charter School must provide to OCS and the designee a spreadsheet of
personnel records of all active and inactive employees, that includes dates of
employmet, role, salary, and any other information necessary for employment
verification. Both Charter School and the designee, individually and separately, shall
inform OCS immediately upon the transfer of Charter School’s employee records to the
designee.
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7. Charter School shall ensure that all records are boxed and clearly labeled by
classification of documents and the required duration of storage in accordance with
District procedures.

8. Charter School shall provide to the responsible person(s) designated by the
governing board of Charter School to conduct all closure-related activities a list of
students in each grade level and, for each student, a list of classes completed and the
student’s district of residence.

Financial Close-Out

After receiving notification of closure, the CDE may notify Charter School and the authorizing
entity of any liabilities Charter School owes the state, which may include overpayment of Local
Control Funding Formula and select apportionments, start up grants, or other liabilities. The
CDE may ask the County Office of Education to conduct an audit of the charter school if it has
reason to believe that the school received state funding for which it was not eligible.

Ill

Charter School shall ensure completion of an independent final “closeout audit” within six

months after the closure of Charter School that includes:

1. An accounting of all financial assets. These may include cash and accounts
receivable and an inventory of property, equipment, and other items of material value.

2. An accounting of all liabilities. These may include accounts payable or reduction in
apportionments due to loans, unpaid staff compensation, audit findings, or other
investigations.

3. An assessment of the disposition of any restricted funds received by or due to
Charter School.

This audit may serve as Charter School’s annual audit, if so permitted by the California
Department of Education, California State Controller, and/or the State Superintendent of Public
Instruction.

Charter School shall pay for the financial closeout audit of Charter School. This audit will be
conducted by a neutral, independent licensed CPA who will employ generally accepted
accounting principles. Any liability or debt incurred by Charter School will be the responsibility
of Charter School and not OUSD. Charter School understands and acknowledges that Charter
School will cover the outstanding debts or liabilities of Charter School. Any unused monies at
the time of the audit will be returned to the appropriate funding source. Charter School
understands and acknowledges that only unrestricted funds will be used to pay creditors. Any
unused AB 602 funds or other special education funding will be returned to the District SELPA or
the SELPA in which Charter School participates, and other categorical funds will be returned to
the source of funds.
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Charter School shall ensure the completion and filing of any annual reports required. These
reports include but are not necessarily limited to:

1. Preliminary budget

2. Local control and accountability plan and annual updates
3. Interim financial reports

4. Second interim financial reports

5. Final unaudited reports

These reports must be submitted to the CDE and the authorizing entity in the form required. If
Charter School chooses to submit this information before the forms and software are available
for the fiscal year, alternative forms can be used if they are approved in advance by the CDE.
These reports should be submitted as soon as possible after the Closure Action, but no later
than the required deadline for reporting for the fiscal year.

For apportionment of categorical programs, the CDE will count the prior year average daily
attendance (ADA) or enrollment data of the closed Charter School with the data of the
authorizing entity. This practice will occur in the first year after the closure and will continue
until CDE data collection processes reflect ADA or enrollment adjustments for all affected LEAs
due to the charter closure.

Disposition of Liabilities and Assets

The closeout audit shall identify the disposition of all liabilities of Charter School. Charter School
closure procedures must also ensure appropriate disposal, in accordance with the Charter
School’s governing board bylaws, fiscal procedures, and any other applicable laws and
regulations, of any net assets remaining after all liabilities of Charter School have been paid or
otherwise addressed. Such disposal includes, but is not limited to:

1. Charter School, at its cost and expense, shall return to the District any and all
property, furniture, equipment, supplies, and other assets provided to Charter School by
or on behalf of the District. The District discloses that the California Education Code sets
forth the requirements for the disposition of the District’s personal property and Charter
School shall bear responsibility and liability for any disposition in violation of statutory
requirements.
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2. The return of any donated materials and property in accordance with any terms and
conditions set when the donations were accepted.

3. Thereturn of any grant and restricted categorical funds to their sources according to
the terms of the grant or state and federal law.

4. The submission of final expenditure reports for any entitlement grants and the filing
of Final Expenditure Reports and Final Performance Reports, as appropriate.

5. The submission of an inventory of equipment log in coordination with the charter
school’s independent auditor about the proper procedures for liquidating the assets,
consistent with federal regulations. The inventory log shall include:

a. Name and contact of person(s) handling the liquidation;

b. Each item in excess of S500 (computers, laptops, printers, and other
equipment);

c. Anidentification number that corresponds to a tag on that item;

d. The cost of the item and whom/where/date of the item that was
donated/sold.

If Charter School is operated by a nonprofit corporation, and if the corporation does not have
any functions other than operation of Charter School, the corporation shall be dissolved
according to its bylaws.

Charter School shall retain sufficient staff, as deemed appropriate by the Charter School
governing board to complete all necessary tasks and procedures required to close the school
and transfer records in accordance with these closure procedures.

Charter School’s governing board shall adopt a plan for closure of Charter School and, if
necessary, the corporation, in accordance with the requirements of the Corporations Code.

Charter School shall provide OUSD within fourteen (14) calendar days of the Closure Action with
written notice of any outstanding payments due to staff and the time frame and method by
which Charter School will make the payments.

Prior to final close-out, Charter School shall complete all actions required by applicable law,
including but not limited to the following:

1. File all final federal, state, and local employer payroll tax returns and issue final W-2s
and Form 1099s by the statutory deadlines.

2. Make final federal tax payments (employee taxes, etc.)
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3. Complete and submit all required federal and state filings and notices to the
State of California, the Internal Revenue Service, and the Department of the Treasury,
including, but not limited to, final tax returns and forms (e.g. Form 990 and related
Schedules).

This Element 15 shall survive the revocation, nonrenewal, expiration, termination, cancellation
of this Charter, or any other act or event that would end Charter School’s authorization to
operate as a charter school or cause Charter School to cease operation. Charter School agrees
that, due to the nature of the property and activities that are the subject of this Charter, the
District and public shall suffer irreparable harm should Charter School breach any obligation
under this Element 15. The District therefore reserves the right to seek equitable relief to
enforce any right arising under this Element 15 or any provision of this Element 15 or to prevent
or cure any breach of any obligation undertaken, without in any way prejudicing any other legal
remedy available to the District. Such legal relief shall include, without limitation, the seeking of
a temporary or permanent injunction, restraining order, or order for specific performance, and
may be sought in any appropriate court.
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ADDITIONAL PROVISIONS

Facilities

Prior to occupancy or use of any school site or facility, Charter School shall provide OCS with a
current Certificate of Occupancy or equivalent document issued by the applicable permitting
agency that allows Charter School to use and occupy the site as a charter school. Prior to
occupancy or use of any school site or facility, Charter School shall provide documentation to
OCS that the facility complies with all applicable building codes, standards and regulations
adopted by the city and/or county agencies responsible for building and safety standards for the
city in which Charter School is to be located. This requirement shall also apply, upon request by
the District, to the construction, reconstruction, alteration of or addition to the facility. Charter
School shall resolve in a timely manner any and all corrective actions, orders to comply, or
notices issued by the authorized building and safety agency or the District. Charter School
cannot exempt itself from applicable building and zoning codes, ordinances, and ADA/Section
504 requirements. Charter School shall maintain on file readily accessible records that
document facilities compliance and provide such documentation to OCS upon request.

Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code
section 17608, which details pest management requirements for schools.

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in
the Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires that
any building leased or acquired that is to be used as a school or administrative building shall
maintain an asbestos management plan.

Hold Harmless/Indemnification Provision

Charter School, through this Charter agrees to defend, indemnify, and hold harmless OUSD, its
officers, directors, agents, representatives, employees, attorneys, volunteers, successors and
assigns (collectively hereinafter “District” and “District Personnel”) from and against any and all
actions, suits, claims, demands, losses, costs, penalties, obligations, errors, omissions, or
liabilities including but not limited to attorneys’ fees that may be asserted or claimed by any
person, firm or entity arising out of, or in connection with, Charter School’s performance under
this Agreement or the Charter, the condition or use of its facilities, or any acts, errors,
negligence, omissions or intentional acts by Charter School, its Governing Board, administrators,
employees, agents, representatives, volunteers, successors and assigns. Moreover, Charter
School agrees to indemnify, defend, and hold harmless OUSD and the OUSD Board of Education
and their members, officers, directors, agents, representatives, employees and volunteers, for
any contractual liability resulting from third party contracts with Charter School’s vendors,
contractors, partners or sponsers.
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Fiscal Matters

District Oversight Costs

The District may charge for the actual costs of supervisorial oversight of Charter School not to
exceed 1% of the Charter School’s revenue, or the District may charge for the actual costs of
supervisorial oversight of Charter School not to exceed 3% if Charter School is able to obtain
substantially rent free facilities from the District. Notwithstanding the foregoing, the District
may charge the maximum supervisorial oversight fee allowed under the law as it may change
from time to time. The oversight fee provided herein is separate and distinct from the charges
arising under charter school facilities use agreements.

Third Party Contracts

Charter School shall ensure that all third party contracts, whether oral or written, for supplies,
equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to
the operation of Charter School, require compliance with and otherwise conform to all
applicable local, state, and federal policies, regulations, laws, and guidelines, including, but
not limited to, licensing and permit requirements as well as requirements related to
protection of health and safety. Charter School shall notify all parties with whom it enters into
a contract that the District is a separately legal entity and is not responsible for performing
any of the Charter School’s obligations under the contract, including payment for services.

Special Education Revenue Adjustment/Payment for Services

In the event that Charter School owes funds to the District for the provision of agreed upon or
fee for service or special education services or as a result of the State’s adjustment to
allocation of special education revenues from Charter School, Charter School authorizes the
District to deduct any and all of the in lieu property taxes that Charter School otherwise would
be eligible to receive under section 47635 of the Education Code to cover such owed
amounts. Charter School further understands and agrees that the District shall make
appropriate deductions from the in lieu property tax amounts otherwise owed to Charter
School. Should this revenue stream be insufficient in any fiscal year to cover any such costs,
Charter School agrees that it will reimburse the District for the additional costs within
forty-five (45) business days of being notified of the amounts owed.

The Charter School’s financial statements, proposed budgets, projections, expenditures, and
cashflow shall include the Charter School’s anticipated expenditures for special education
services, including any projected funding received for special education services, the average
cost per pupil of providing special education services, and the extent to which the Charter
School projects that it will have to incur special education expenditures from its unrestricted

Aspire Triumph Technology Academy Material Revision 157 of 160



general fund revenues. If the Charter School does not belong to a SELPA as an LEA, it must
also provide its projected equitable contribution to Districtwide special education costs.

Audit and Inspection of Records

The District hereby reserves the right, pursuant to its oversight responsibility, to audit Charter
School’s books, records, data, processes and procedures through the Office of Charter
Schools, or in coordination with FCMAT, or in coordination with a mutually agreed upon third
party. The audit may include, but is not limited to, the following areas:

Compliance with terms and conditions prescribed in the Charter,

Internal controls, both financial and operational in nature,

The accuracy, recording and/or reporting of school financial information,

Charter School’s debt structure,

Governance policies, procedures and history,

The recording and reporting of attendance data,

Charter School’s enrollment process, suspension and expulsion procedures, and parent
involvement practices,

Compliance with safety plans and procedures, and

Compliance with applicable grant requirements.

Charter School shall cooperate fully with such audits and shall make available any and all
records necessary for the performance of the audit upon 30 business days notice to Charter
School. In extreme circumstances when 30 business days notice may defeat the purpose of the
audit, the District may conduct the audit upon 24 hours notice.

In addition, if an allegation of waste, fraud, or abuse of power related to Charter School
operations is received by the District, Charter School shall be expected to cooperate with any
investigation undertaken by the Office of Charter Schools.

Data and Information Reporting

Charter School shall provide the following data elements to OCS, according to a data reporting
calendar that will be published by OCS prior to September 1 of each school year:

Fall Census Day enrollment spreadsheet

Reports required by Education Code section 47604.33:

o Preliminary budget

o Local control and accountability plan
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o First interim financial report
o Second interim financial report
o Final unaudited report
Other audit-related, attendance, and/or enrollment information and reports:

o Annual independent audit report (Ed. Code § 47605(m))

O

Independent Auditor Selection Form (Ed. Code § 41020(f)(1))

20 day attendance report (Ed. Code § 47652(a))

O

Monthly attendance reports

O

Principal Apportionment Data (P1, P2, and P-Annual)

O

o Monthly student exit reports (Ed. Code § 47605(e)(3))

Information/documentation related to Charter School’s facilities, SELPA, student/family
handbook, and governing board (including membership, bylaws, and specified policies)

Additionally, Charter School shall notify OCS in writing in a timely manner of all changes to
leadership at the Charter School, the Charter Management Organization, and the governing
board.
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OUSD Performance Report

Summary of The Charter School Data

Similar Schools Study

Sample of The Charter School Bell Schedule

Sample of The Charter School Academic Calendar
The Charter School’s Assessment Calendar

Aspire Public Schools’ English Language Master Plan
Aspire Public Schools’ 504 Procedures

Proof of LEA SELPA Membership

. Aspire Public Schools’ Board of Directors Biographies

. Aspire Public Schools’ Proof of Tax-Exempt Status

. Aspire Public Schools’ Articles of Incorporation, Bylaws, and Conflict of Interest Code
. Aspire Public Schools’ Uniform Complaint Procedures

. Aspire Public Schools’ Discrimination and Harassment Policy
. The Charter School’s Principal Biography

. Aspire Public Schools Student Learning Framework

. The Charter School’s Sample School Site Safety Plan

. Aspire Public Schools’ Evidence of Insurance

. The Charter School’s financials

. Aspire Public Schools’ Leadership Team Biographies

. Aspire Public Schools’ Fiscal Control Policies

. The Charter Schools’ Student Family Handbook
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FIRST AMENDMENT TO LEASE AGREEMENT

THIS FIRST AMENDMENT TO LEASE AGREEMENT (this “First Amendment") is
made as of November 25, 2024 (the “Effective Date”"), by and between THE ROMAN
CATHOLIC WELFARE CORPORATION OF OAKLAND, a California nonprofit religious
corporation (“Lessor”), and COLLEGE FOR CERTAIN, INC., a California nonprofit
corporation (“Lessee”). Capitalized terms not defined herein shall have the meanings set
forth in the Lease.

RECITALS

A Lessor and Lessee are parties to that certain Lease Agreement entered
into as of July 1, 2021 (the "Lease”) for premises located at 8030 Atherton Street,
Oakland, California, formerly known as the St. Benedict School (the “Property”); and,

B. Lessor and Lessee desire and intend to modify the Lease to extend the
Expiration Date and revise the terms of the Lease, all in accordance with the terms and
conditions of this First Amendment.

NOW THEREFORE, for good and valuable consideration, including without
limitation the mutual covenants set forth below, the receipt and sufficiency of which is
hereby acknowledged, the parties hereby agree to modify and amend the Lease as
follows:

AGREEMENT
1. Section 3 of the Lease shall be deleted in its entirety and shall be replaced
with the following:
3. TERM: The term of this Lease (the "Term") shall be five (5)

years in length and shall begin on July 1, 2021 (the "Commencement Date")
and end on June 30, 2026 (the "Expiration Date"), unless the Lease is
terminated sooner as provided otherwise herein. Lessee shall have the
right to extend the Term by one (1) year, for the period of July 1, 2026,
through June 30, 2027 (inclusive) (“Option Term"), by providing notice to
Lessor no later than September 30, 2025. The Option Term shall be
conditioned upon (a) this Lease at the time of election being in full force and
effect and Lessee not then being in default under this Lease beyond any
applicable notice and cure period, and such extension period to commence
upon the expiration of the Term of this Lease. If an Option Notice is given
in compliance with the provisions hereof, this Lease shall, thereupon, be
extended for the applicable extension period without the need for any further
instrument to be executed (but either party shall execute such a
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confirmatory instrument upon the request of the other); and if no such
Option Notice is given, then Lessee's right of extension shall be null and
void. All the terms, conditions and provisions of this Lease shall be
applicable to any extension of the Term hereof.

2. Section 4(a)(i) of the Lease shall be deleted in its entirety and shall be
replaced with the following:

(a)(i) Beginning on July 1, 2021, Lessee shall pay to Lessor base rent
(“Base Rent") in accordance with the following schedule:

Lease Year Monthly Rent
1: July 1, 2021 to June 30, 2022 $19,080.50
2: July 1, 2022 to June 30, 2023 $20,606.94
3: July 1, 2023 to June 30, 2024 $22,255.49
4: July 1, 2024 to June 30, 2025 $24,035.93
5: July 1, 2025 to June 30, 2026 $24,757.01
Option Term: July 1, 2026 — June 30, 2027 | $25,499.72

Base Rent shall be due and payable in advance on the first day of each
calendar month during the Term.

3: Except as set forth herein, the Lease shall remain unmodified and in full
force and effect. This First Amendment may be executed in counterparts, each of which
shall be an original and all of which, when taken together, shall be deemed one and the
same instrument. The parties may rely upon PDF or facsimile copies of signatures as if
they were original documents.

[Remainder of page intentionally blank. Signature Page is next page.]
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IN WITNESS WHEREOF, Lessor and Lessee have entered into this First
Amendment as of the date first written above.

APPROVED:
SAINT BENEDICT PARISH

Y/

By: %Xm
y P4
Name: Iy. Eqﬁm \A‘}Aﬂ

Title: Eo\!k!{

2569351.3

LESSOR:

THE ROMAN CATHOLIC WELFARE
CORPORATION OF OAKLAND,
a California nonprofit religious corporation

o e el

Name: AJ

& nglﬂS

Title: ’\;EMN(
LESSEE:

COLLEGE FOR CERTAIN, INC.,
a California nonprofit corporation,

.

DocuSigned by:

By: | _Micliarl. (Nimbic
NameWMichaetidimbish
Title: Chief Financial Officer
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Fire-Photos-E Occupancy-Compliant-FDB25-07296-20250204153700-19661782 Tue, 04 Feb 2025 - 03:37 PM

7.Photo taken of A side of building?

Status: Informational Only

INSPECTOR COMMENT:
LOCATION: N/A

CFC REFERENCE:

FDB25-07296-20250204153332_1 -

Tue, 04 Feb 2025 - 03:33 PM
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Fire-Photos-E Occupancy-Compliant-FDB25-07296-20250204153700-19661782

Tue, 04 Feb 2025 - 03:37 PM

10.General Safety Requirements - Keys in Knox box current and all required keys present. (CFC 506.2)

Status: Compliant

INSPECTOR COMMENT:

LOCATION: Front.

CFC REFERENCE: Key box maintenance. The operator of the building shall immediately notify the fire code official and provide the new key where a lock is changed or rekeyed. The key to such lock shall be secured in the key box. (CFC 506.2)
Install a commercial Knox Box at all exterior exits at an installed height between 5-6 feet. Each box should contain two sets of the following keys:

1. All exterior access doors

2. Fire Alarm panel room and panel

3. Fire Alarm Pull Stations

4. Elevator Machine room

5. Elevator Control Keys

6. Rooms containing equipment and utility shut offs.

Having keys to these areas enables the Fire Department to access these parts of the building in an emergency without having to do unnecessary damage to the door or your building.
Knox key activated vehicle parking access doors are required at all vehicle access motorized gates.

Only the Fire Department has keys to the Knox box.

Once you have your box installed and have keys ready, contact Non-Emergency Dispatch for the Fire Department at (510) 444-3322 to place the keys in the box. (CFC 506.2)

FDB25-07296-20250204153526_CFC506.2_1 -

Tue, 04 Feb 2025 - 03:35 PM
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Fire-Photos-E Occupancy-Compliant-FDB25-07296-20250204153700-19661782 Tue, 04 Feb 2025 - 03:37 PM

62.Fire Extinguishers - Fire Extinguishers Where Required. (CFC 906.1)

Status: Compliant

INSPECTOR COMMENT:
LOCATION: All.
CFC REFERENCE: "Portable fire extinguishers shall be installed in all of the following locations: In new and existing Group A, B, E, F, H, I, L, M, R-1, R-2, R-2.1, R-3.1, R-4 and S occupancies.

*EXTINGUISHERS MUST BE IN EVERY CLASSROOM*. (CFC 906.1)

FDB25-07296-20250204153423_CFC906.1_1 -

Tue, 04 Feb 2025 - 03:34 PM
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Fire-Photos-E Occupancy-Compliant-FDB25-07296-20250204153700-19661782 Tue, 04 Feb 2025 - 03:37 PM

79.Fire Alarm - Fire Alarm System. (CFC 907.5)

Status: Compliant

INSPECTOR COMMENT: System reads normal

LOCATION: Basement.

CFC REFERENCE: Occupant notification systems. A fire alarm system shall annunciate at the fire alarm control unit and shall initiate occupant notification upon activation, in accordance with Sections 907.5.1 through 907.5.2.3.4. Where a fire alarm system is required by another section of this code, it shall be activated by:

Automatic fire detectors.

Automatic sprinkler system waterflow devices.
Manual fire alarm boxes.

Automatic fire-extinguishing systems. (CFC 907.5)

FDB25-07296-20250204153632_CFC907.5_1 -

Tue, 04 Feb 2025 - 03:36 PM
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Fire-Photos-E Occupancy-Compliant-FDB25-07296-20250204153700-19661782 Tue, 04 Feb 2025 - 03:37 PM

Signature Responsible Party:

Name:

Responsible person not on site.

Signature Inspector:

Name: Anthony Polk

Anthony Polk
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Oakland Fire Department, Fire Prevention Bureau

(‘r\_ 250 Frank H. Ogawa Plaza, Ste. 3341 - o
Oakland, CA 94612-2032
CITY OF OAKLAND
CERTIFICATE OF COMPLIANCE s

Date: 2/4/2025
Facility / Site Location:

ROMAN CATHOLIC WELFARE CORPORATION OF OAKLAND Aspire College
2121 HARRISON ST 100 8030 ATHERTON ST
OAKLAND, CA 94612-3788 OAKLAND, CA 94605

The Certificate of Compliance is Non-transferrable.

Pursuant to Oakland Municipal Code 13401 Section 15.12, a Fire/Life Safety inspection was conducted on
2/4/2025 at 8030 ATHERTON ST. This Fire Clearance/Certificate is being granted and is valid provided that
the following conditions are met:

CFC Section 102.3: Change of use or occupancy. Changes shall not be made in the use or occupancy
of any structure that would place the structure in a different division of the same group or

occupancy or in a different group of occupancies, unless such structure is made to comply with the
requirements of this code and the California Building Code.

CFC Section 107.1: 107.1 Maintenance of safequards. Where any device, equipment, system, condition,
arrangement, level of protection, or any other feature is required for compliance with the

provisions of this code, or otherwise installed, such device, equipment, system, condition, arrangement,
level of protection, or other feature shall thereafter be continuously maintained in accordance with this code
and applicable referenced standards.

We want to take this opportunity to thank you for maintaining your building in accordance with Fire/Life
Safety standards, which make the City of Oakland a safer city.

Should you have any questions, please call (510) 238-3462.
Sincerely,

Anthony Polk
Oakland Fire Department
Office of the Fire Marshal

APN: 040 337600501

Inspection Reference #: 19661782
Record #: FDB25-07296

Fire Prevention District: FPD 3
Station #: 23

Register for a Fire ACA (Accela Citizen Access) account to obtain detailed information to your Fire
inspection records. The registration provides transparent access to all your Fire records. See
scheduled inspections, inspection results and photos taken during the inspections. You can also
access and save/print inspection letters. Please visit https://aca.accela.com/oakland to register.

We are also excited to announce that a mobile APP is available for registered users in the APP
store for Apple or Android devices. Search for City of Oakland Fire ACA Records. Use the same
log-in as the one you created for ACA (once you have been notified of account activation). Letters and
Photos are located under Reports and can be printed or saved.
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Docusign Envelope ID: D04533F9-3D65-4B19-AFE4-7TE24A11D48D0

VG‘\ ASPIRE

EMPOWERING MINDS.
TRANSFORMING FUTURES.

RESOLUTION NO. 2025 - 03

RESOLUTION OF THE BOARD OF DIRECTORS OF ASPIRE PUBLIC
SCHOOLS TO APPROVE THE SUBMISSION OF A MATERIAL
REVISION OF THE CHARTER OF ASPIRE TRIUMPH TECHNOLOGY
ACADEMY TO THE OAKLAND UNIFIED SCHOOL DISTRICT

WHEREAS, Aspire Public Schools (hereinafter “Aspire”) operates Aspire Triumph Technology
Academy (hereinafter “ATTA”) and Aspire College Academy (hereinafter “ACA”) (collectively, the
“Charter Schools”), which are public charter schools authorized by the Oakland Unified School District
(hereinafter the “District”); and

WHEREAS, ATTA is currently located within the geographical boundaries of the District, at 3200 62nd
Ave, Oakland, CA 94605; and

WHEREAS, ATTA currently has an enrollment of 213 pupils and serves grades TK-5; and

WHEREAS, ACA is currently located within the geographic boundaries of the District, at 8030
Atherton St, Oakland, CA 94605; and

WHEREAS, ACA currently has an enrollment of 217 pupils and serves grades TK-5; and

WHEREAS, Aspire has determined that co-locating the Charter Schools, i.e., moving ATTA to the
ACA school site, will improve the long term financial sustainability of the Charter Schools; and

WHEREAS, Aspire has determined through community meetings that families of currently enrolled
students of ATTA would not be substantially negatively affected by relocating to the ACA site, as ATTA
is located approximately one mile from ACA and many ATTA families live in the same area as ACA
students; and

WHEREAS, Aspire has secured, in principle, approval from ACA’s landlord to install portable
classroom units on ACA’s property that would be affordable, appropriate, and sufficient to serve ATTA’s
current enrollment of 213 pupils in grades Transitional Kindergarten through Grade 5, inclusive; and

WHEREAS, Education Code Section 47607(b) requires a material revision of the provisions of a
charter to include a reasonably comprehensive description of any new requirement of charter schools
enacted into law after the charter was last renewed; and

WHEREAS, Education Code authorizes the chartering authority to approve a material revision of the
provisions of a charter petition; and

Aspire Home Office e 1001 22nd Ave. #100 Oakland, CA 94606 e (510)434-5000 ¢ info@aspirepublicschools.org e
www.aspirepublicschools.org



Docusign Envelope ID: D04533F9-3D65-4B19-AFE4-7TE24A11D48D0

VG‘\ ASPIRE

EMPOWERING MINDS.
TRANSFORMING FUTURES.

NOW, THEREFORE, this Board of Directors of Aspire does hereby find, resolve, and order as
follows:

Section 1. It is in Aspire’s and the Charter Schools’ best interests, individually and
collectively, to revise the charter petition for ATTA to change its school site location to the current
location of Aspire College Academy, 8030 Atherton St. Oakland, CA 94605;

Section 2. As required by District policy, Aspire proposes to revise the facility location
section of the charter to reflect the proposed move, and the entire charter petition for ATTA to include a
reasonably comprehensive description of any new requirement of charter schools enacted into law after
ATTA’s charter was last renewed;

Section 3. Aspire and its officers, directors, employees, and agents are hereby authorized
to submit to the District the request for the proposed revisions to ATTA’s charter;

Section 4. Mr. Javier Cabra, Bay Area Executive Director, is authorized to execute (i.e.,
sign) the material revision and otherwise act on behalf of Aspire and the Charter Schools with respect to
the material revision process;

Section 5. Mr. Cabra and Mala Batra (Aspire’s Chief Executive Officer) and their
designee(s) are hereby authorized and empowered to take or cause to be taken all such further actions,
execute all such additional documents, and expend such funds as they deem necessary or appropriate in
their sole discretion to carry out the purpose and intent of this resolution;

Section 6. Aspire deems the material revision submission to be complete, as that term is
contemplated by Education Code Section 47605(b);

Section 7. Any and all actions previously taken by any officer, director, employee, or agent
of Aspire in connection with the matters contemplated by this Resolution are hereby approved, ratified,

and confirmed in all respects as the acts and deeds of Aspire; and

Section 8. This resolution shall take effect immediately upon its adoption.

Aspire Home Office e 1001 22nd Ave. #100 Oakland, CA 94606 e (510)434-5000 ¢ info@aspirepublicschools.org e
www.aspirepublicschools.org



Docusign Envelope ID: D04533F9-3D65-4B19-AFE4-7TE24A11D48D0

VG‘\ ASPIRE

EMPOWERING MINDS.
TRANSFORMING FUTURES.

SECRETARY’S CERTIFICATE

I, Daniel N. Soleimani, Secretary of the Board of Directors of Aspire Public Schools, a
California nonprofit public benefit corporation, County of Alameda, California, hereby certify as

follows:

The attached is a full, true, and correct copy of the resolutions duly adopted at a meeting of the
Board of Directors of Aspire Public Schools, which was duly held on March 20, 2025 at which
meeting a quorum of the members of the Board of Directors was present; and at such meeting
such resolutions were adopted by the following vote:

AYES: 4
NOES:
ABSTAIN:

ABSENT: 1

I have carefully compared the same with the original minutes of such meeting on file and of
record in my office; the attached resolution is a full, true, and correct copy of the original
resolution adopted at such meeting and entered in such minutes; and such resolution has not been
amended, modified, or rescinded since the date of its adoption, and the same is now in full force

and effect.
WITNESS my hand this 20thday of March , 2025.
DocuSigned by:
Daied Seleimand
E25BDO9FA1CA484
Secretary

Aspire Public Schools

Aspire Home Office e 1001 22nd Ave. #100 Oakland, CA 94606 e (510)434-5000 ¢ info@aspirepublicschools.org e
www.aspirepublicschools.org



FCMAT

FISCAL CRISIS & MANAGEMENT
ASSISTANCE TEAM

Summary Tab

Aspire Triumph Technology Academy (130732)
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
General Assumptions
COLA & Augmentation 5.07% 13.26% 8.22% 1.07% 2.43% 3.52% 3.63% 3.49%
Base Grant Proration Factor - 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Add-on, ERT & MSA Proration Factor - 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Student Assumptions:
Enrollment Count 256 242 245 217 185 185 - -
Unduplicated Pupil Count (UPC) 226 231 227 206 176 176 - -
Unduplicated Pupil Percentage (UPP) 92.46% 92.60% 92.06% 94.32% 94.07% 94.93% 0.00% 0.00%
Current Year LCFF Average Daily Attendance (ADA) 240.09 208.06 214.18 190.05 168.35 168.35 - -
Funded LCFF ADA 240.09 208.06 214.18 190.05 168.35 168.35 - -
LCFF ADA Funding Method Current Year Current Year Current Year Current Year Current Year Current Year Current Year Current Year
Current Year Necessary Small School (NSS) ADA - - - - - - - -
Funded NSS ADA - - - - - - - -
NSS ADA Funding Method(s)

3/14/20258:42 AM 214 Aspire Triumph Academy Material Revision LCFF-Calculator / Summary - page 1 of 4



Summary Tab

Aspire Triumph Technology Academy (130732)

FCMAT

FISCAL CRISIS & MANAGEMENT
ASSISTANCE TEAM

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
LCFF Entitlement Summary
Base Grant $1,954,570 $1,916,956 $2,134,795 $1,916,668 $1,739,647 $1,800,841 $- $-
Grade Span Adjustment 122,638 130,065 149,867 119,878 104,963 108,698 - -
Adjusted Base Grant $2,077,208 $2,047,021 $2,284,662 $2,036,546 $1,844,610 $1,909,539 $- $-
Supplemental Grant 384,117 379,109 420,652 384,174 347,045 362,545 - -
Concentration Grant 291,775 305,365 372,743 354,899 321,451 332,766 - -
Total Base, Supplemental and Concentration Grant $2,753,100 $2,731,495 $3,078,057 $2,775,619 $2,513,106 $2,604,850 S- S-
Allowance: Necessary Small School - - - - - - - -
Add-on: Targeted Instructional Improvement Block Grant - - - - - - - -
Add-on: Home-to-School Transportation - - - - - - - -
Add-on: Small School District Bus Replacement Program - - - - - - - -
Add-on: Economic Recovery Target - - - - - - - -
Add-on: Transitional Kindergarten - 11,111 26,209 22,277 28,683 29,693 - -
Total Allowance and Add-On Amounts - $11,111 $26,209 $22,277 $28,683 $29,693 S$- S$-
Total LCFF Entitlement Before Adjustments (excludes Additional State Aid) $2,753,100 $2,742,606 $3,104,266 $2,797,896 $2,541,789 $2,634,543 $- $-
Miscellaneous Adjustments - - - - - - - -
Total LCFF Entitlement (excludes Additional State Aid) S 2,753,100 $ 2,742,606 $ 3,104,266 $ 2,797,896 $ 2,541,789 $ 2,634,543 $ - S -
LCFF Entitlement Per ADA (excludes Categorical MSA) S 11,467 S 13,182 S 14,494 S 14,722 S 15,098 S 15,649 S - S -
Additional State Aid - - - - - - - -
Total LCFF Entitlement with Additional State Aid 2,753,100 2,742,606 3,104,266 2,797,896 2,541,789 2,634,543 - -
LCFF Sources Summary
Funding Source Summary
Local Revenue and In-Lieu of Property Taxes (net for school districts) S 727,357 § 699,171 S 791,766 S 763,312 S 763,312 S 763,312 S - S -
Education Protection Account Entitlement (includes $200/minimum per ADA) S 48,018 $ 41,612 $ 42,836 $ 38,010 $ 33670 S 33,670 S - S -
Net State Aid (excludes Additional State Aid) S 1,977,725 $ 2,001,823 $ 2,269,664 S 1,996,574 $ 1,744,807 $ 1,837,561 $ - S -
Additional State Aid s -8 -8 -8 - s -8 -5 -5 -
Total Funding Sources $ 2,753,100 $ 2,742,606 $ 3,104,266 $ 2,797,896 $ 2,541,789 $ 2,634,543 $ - S -
Funding Source by Resource-Object
State Aid (Resource Code 0000, Object Code 8011) S 1,977,725 $ 2,001,823 $ 2,269,664 S 1,996,574 $ 1,744,807 $ 1,837,561 $ - S -
EPA, Current Year (Resource 1400, Object Code 8012) s 48,018 S 4612 S 4283 S 38010 $ 33670 $ 33670 $ B s B
(P-2 plus Current Year Accrual)
EPA,(l:_r;(:ers\s(epic:rAf:il:Zt;r:f:)t (Resource 1400, Object Code 8019) s } s 5442 $ @ s } $ } $ ; s ; s ;
Property Taxes (Object 8021 to 8089) $ -8 -8 -8 -8 -8 -8 -8 -
In-Lieu of Property Taxes (Object Code 8096) 727,357 699,171 791,766 763,312 763,312 763,312 - -
Entitlement and Source Reconciliation
Basic Aid/Excess Tax District Status S - S - S - S - S - S - - S -
Total LCFF Entitlement S 2,753,100 $ 2,742,606 S 3,104,266 $ 2,797,896 S 2,541,789 S 2,634,543 S - S -
Additional State Aid S - S - S - $ - $ - $ - $ - $ -
Additional EPA Minimum Entitlement (excess to LCFF Entitlement) S - S - S - S - S - S - S - S -
Excess Taxes before Minimum State Aid S - S - S - S - S - S - S - S -
Total Funding Sources S 2,753,100 $ 2,742,606 S 3,104,266 $ 2,797,896 $ 2,541,789 S 2,634,543 S - S -
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Summary Tab

FCMAT

FISCAL CRISIS & MANAGEMENT
ASSISTANCE TEAM

Aspire Triumph Technology Academy (130732)
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
LCAP Percentage to Increase or Improve Services Calculation
Base Grant (Excludes add-ons for TIIG & Transportation) 2,310,871 $ 2,058,823 $ 1,873,293 S 1,939,232 $ - S -
Supplemental and Concentration Grant funding in the LCAP year 793,395 $ 739,073 $ 668,496 S 695,311 $ - S -
Projected Additional 15% Concentration Grant funding in the LCAP year 86,018 S 81,900 $ 74,181 S 76,792 S - S -
Percentage to Increase or Improve Services 34.33% 35.90% 35.69% 35.85% 0.00% 0.00%
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Summary Tab FCMAT

FISCAL CRISIS & MANAGEMENT
ASSISTANCE TEAM

Aspire Triumph Technology Academy (130732)

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
PER-ADA FUNDING LEVELS
Base, Supplemental and Concentration Rate per ADA
Grades TK-3 S 11,842.31 S 13,502.54 S 14,753.95 S 15,084.63 S 15,445.59 S 16,009.37 S 12,162.00 $ 12,586.00
Grades 4-6 S 10,888.04 S 12,415.03 S 13,565.66 S 13,870.28 $ 14,201.71 S 14,720.27 S 11,183.00 $ 11,573.00
Grades 7-8 S 11,210.11 S 12,783.31 S 13,967.15 S 14,280.52 S 14,622.69 S 15,156.79 $ 11,514.00 $ 11,916.00
Grades 9-12 S 13,329.40 S 15,199.87 S 16,607.80 $ 16,981.80 $ 17,387.01 $ 18,022.82 S 13,691.00 $ 14,169.00
Base Grants
Grades TK-3 S 8,093 S 9,166 S 9,919 $ 10,025 S 10,269 S 10,630 $ 11,016 S 11,400
Grades 4-6 S 8215 ¢ 9,304 ¢ 10,069 $ 10,177 ¢ 10,424 $ 10,791 $ 11,183 ¢ 11,573
Grades 7-8 S 8,458 S 9,580 $ 10,367 S 10,478 S 10,733 S 11,111 $ 11,514 S 11,916
Grades 9-12 S 9,802 ¢ 11,102 $ 12,015 ¢ 12,144 $ 12,439 ¢ 12,877 $ 13,344 $ 13,810
Grade Span Adjustment
Grades TK-3 S 842 $ 953 $ 1,032 $ 1,043 $ 1,068 $ 1,106 $ 1,146 $ 1,186
Grades 9-12 S 255§ 289 S 312§ 316 S 323§ 335 $ 347 S 359
Supplemental Grant 20% 20% 20% 20% 20% 20% 20% 20%
Maximum - 1.00 ADA, 100% UPP
Grades TK-3 S 1,787 S 2,024 S 2,190 $ 2,214 S 2,267 S 2,347 S 2,432 S 2,517
Grades 4-6 S 1,643 $ 1,861 $ 2,014 S 2,035 $ 2,085 S 2,158 $ 2,237 $ 2,315
Grades 7-8 S 1,692 $ 1916 $ 2,073 S 2,096 $ 2,147 S 2,222 S 2,303 $ 2,383
Grades 9-12 S 2,011 $ 2,278 S 2,465 S 2,492 $ 2,552 $ 2,642 S 2,738 $ 2,834
Actual - 1.00 ADA, Local UPP as follows: 92.46% 92.60% 92.06% 94.32% 94.07% 94.93% 0.00% 0.00%
Grades TK-3 $ 1,652 $ 1,874 $ 2,016 $ 2,088 $ 2,133 $ 2,228 $ -8 -
Grades 4-6 S 1,519 $ 1,723 $ 1,854 S 1,920 $ 1,961 $ 2,049 S - S -
Grades 7-8 S 1,564 S 1,774 S 1,909 $ 1,977 $ 2,019 $ 2,110 $ - S -
Grades 9-12 S 1,860 $ 2,110 $ 2,270 S 2,350 $ 2,401 S 2,508 $ - S -
Concentration Grant (>55% population) 65% 65% 65% 65% 65% 65% 65% 65%
Maximum - 1.00 ADA, 100% UPP
Grades TK-3 S 5808 $ 6,577 S 7,118 S 7,194 S 7,369 S 7,628 S 7,905 S 8,181
Grades 4-6 S 5340 $ 6,048 S 6,545 S 6,615 S 6,776 S 7,014 S 7,269 S 7,522
Grades 7-8 S 5498 S 6,227 S 6,739 S 6,811 S 6,976 S 7,222 S 7,484 S 7,745
Grades 9-12 S 6,537 S 7,404 S 8,013 $ 8,099 $ 8,295 S 8,588 S 8,899 S 9,210
Actual - 1.00 ADA, Local UPP >55% as follows: 21.6100% 22.9500% 25.1000% 26.8100% 26.8100% 26.8100% 0.0000% 0.0000%
Grades TK-3 $ 1,255 $ 1,510 $ 1,787 % 1,929 $ 1,976 $ 2,045 $ - $ -
Grades 4-6 S 1,154 S 1,388 S 1,643 S 1,773 S 1,817 S 1,880 $ - S -
Grades 7-8 S 1,188 $ 1,429 $ 1,691 $ 1,826 $ 1,870 $ 1,936 $ - S -
Grades 9-12 $ 1,413 $ 1,699 $ 2,011 $ 2,171 $ 2,224 S 2,302 $ - $ -
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Material Revsion Budget

Aspire Triumph Technology Academy - Material Revision Financials 3.11.25 (002)

2024-2025 2025-2026 2026-2027
Current Forecast Material Revision  End of Charter term
2nd Interim Budget Budget Notes
Revenues
LCFF Sources State aid - principal apportionment $1,996,574 $1,744,807 $1,837,561 P1 LCFF Calculator
State aid - education protection account $38,010 $33,670 $33,670 P1 LCFF Calculator
In lieu of property taxes $763,312 $763,312 $763,312 P1 LCFF Calculator
Other State Lottery $54,770 $41,919 $43,395 See revenue assumptions below
Mandate block grant $3,809 $3,455 $3,577 See revenue assumptions below
ASES/ ELOP grants $696,632 $696,632 $696,632 Assumed flat amount based on current funding
SB740 facility grant $253,967 $253,967 $184,391 Estimated based on historical amounts, FY27 assumes end of Triumph lease
Other state grants $294,888 $317,327 $317,327 Assumed flat amount based on current funding
State SpEd $625,601 $212,521 $220,002 See revenue assumptions below; FY25 includes EDCOE intra org revenue transfers
State nutrition $43,057 $43,703 $45,241 Estimated based on historical amounts & projected ADA
Federal Title I/11/11 $121,384 $106,934 $106,934 Estimated based on historical amounts & projected ADA
Federal SpEd $36,712 $33,968 $25,900 See revenue assumptions below
Federal nutrition $142,276 $125,338 $129,750 Estimated based on historical amounts & projected ADA
Local Other local $85,888 $85,888 $85,888 Estimated based on historical amounts
Revenues - Total $5,156,880 $4,463,441 $4,493,579
Expenses - Personnel
Certificated salaries $1,708,848 $1,370,372 $1,197,779 See expense assumptions below
Classified salaries $1,052,973 $796,466 $812,395 See expense assumptions below
Benefits & payroll taxes $986,702 $1,056,101 $1,027,223 See expense assumptions below
Expenses - Personnel $3,748,523 $3,222,939 $3,037,398
Expenses - Operating
Supplies Books - $15,000 $15,300 Estimated based on historical amounts & projected inflation
Materials $99,402 $42,000 $42,840 Estimated based on historical amounts & projected inflation
Computers, equipment, & furniture $54,756 $30,000 $30,600 Estimated based on historical amounts & projected inflation
Software $44,802 $40,127 $40,930 Estimated based on historical amounts & projected inflation
Food services $118,926 $105,347 $107,454 Estimated based on historical amounts & projected inflation
Services Travel & conferences $17,020 $13,000 $13,260 Estimated based on historical amounts & projected inflation
Insurance $30,000 $25,000 $25,500 Estimated based on historical amounts & projected inflation
Utilities & Communications $66,411 $55,000 $56,100 Estimated based on historical amounts & projected inflation
Rent $413,940 $480,000 $252,158 Estimated based on historical amounts, FY27 assumes end of Triumph lease
Leases $18,000 $15,000 $15,300 Estimated based on historical amounts & projected inflation
Facility Contractors $134,025 $75,000 $76,500 Estimated based on historical amounts & projected inflation
Field Trips $26,242 $10,000 $10,200 Estimated based on historical amounts & projected inflation
Professional services $611,158 $171,235 $174,660 Estimated based on historical amounts & projected inflation
Authorizer oversight fees $27,926 $25,146 $25,649 See expense assumptions below
Depreciation Depreciation $5,218 $5,218 $5,218 Estimated based on historical amounts
Other Outgo Home & Regional office contribution $527,237 $492,384 $509,716 % of ongoing state and federal revenues
Expenses - Operating $2,195,063 $1,599,457 $1,401,384
Expenses - Total | $5,943,586 | $4,822,396 | $4,438,782 |
[surplus/(Deficit) [ -$786,706 | -$358,955 | $54,797 |
Beginning Fund Balance $2,267,792 $1,481,086 $1,122,131
Ending Fund Balance $1,481,086 $1,122,131 $1,176,929
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Material Revsion Budget

Aspire Triumph Technology Academy - Material Revision Financials 3.11.25 (002)

2024-2025 2025-2026 2026-2027
Current Forecast Material Revision  End of Charter term
2nd Interim Budget Budget Notes
Students
Total enroliment 210 185 185
Attendance rate 90.5% 91.0% 91.0% Estimated based on historical amounts
Total ADA 190 168 168
CBEDs enrollment 217 185 185 FY25 Fall Calpads
%Unduplicated 94.9% 94.9% 94.9% FY25 Fall Calpads
%Free & reduced meal 94.5% 94.5% 94.5% FY25 Fall Calpads
%ELL 22.1% 22.1% 22.1% FY25 Fall Calpads
Enrollment
TK 8 10 10
Kindergarten 24 15 15
1st grade 29 26 26
2nd grade 31 28 28
3rd grade 35 29 29
4th grade 44 35 35
5th grade 39 42 42
Total enroliment 210 185 185
Staff
1110 Cert. Teachers 13.0 10.5 10.5
1200 Cert. Support 3.0 2.5 1.5
1300 Cert. Admin 2.0 2.5 2.5
2100 Instructional Aides 13.5 9.0 9.0
2200 Class. Support 2.0 1.0 -
2300 Class. Admin - - -
2400 Clerical/Office Staff 2.0 1.5 1.5
2900 Class. Other 2.9 3.0 3.0
Total FTEs 38.4 30.0 28.0
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Material Revsion Budget

Aspire Triumph Technology Academy - Material Revision Financials 3.11.25 (002)

2024-2025 2025-2026 2026-2027
Current Forecast Material Revision  End of Charter term
2nd Interim Budget Budget Notes
Revenue Assumptions
LCFF COLA 1.07% 2.43% 3.52% P1 LCFF Calculator
Base grant per ADA - K-3 $10,025 $10,269 $10,630 P1 LCFF Calculator
Base grant per ADA - 4-6 $10,177 $10,424 $10,791 P1 LCFF Calculator
Base grant per ADA - 7-8 $10,478 $10,733 $11,110 P1 LCFF Calculator
Base grant per ADA - 9-12 $12,144 $12,439 $12,877 P1 LCFF Calculator
Grade level supplement - TK $3,077 $3,152 $3,263 P1 LCFF Calculator
Grade level supplement - K-3 $1,043 $1,068 $1,106 P1 LCFF Calculator
Grade level supplement - 9-12 $316 $324 $335 P1 LCFF Calculator
Supplemental grant % 20.0% 20.0% 20.0% P1 LCFF Calculator
Concentration grant threshold % 55.0% 55.0% 55.0% P1 LCFF Calculator
Local district unduplicated % 81.81% 81.81% 81.81% P1 LCFF Calculator
Concentration grant % 65.0% 65.0% 65.0% P1 LCFF Calculator
Mandate Amount per ADA - K-8 $20 $21 s21 CDE P1 Rates, COLA future years
Amount per ADA - 9-12 $56 $57 $59 CDE P1 Rates, COLA future years
SpEd State special education funding rate (per ADA) $897 $919 $951 CDE P1 Rates, COLA future years
State mental health funding rate (per ADA) $83 $85 $88 CDE P1 Rates
Federal special education funding rate (per ADA) $140 $143 $148 EDCOE FY25 estimate
Expense Assumptions
COLA COLA 2.00% 2.00% 2.00% Internal assumption
Benefits STRS % 19.10% 19.10% 19.10% Jan Prelim Budget
PERS % 27.05% 27.40% 27.50% Jan Prelim Budget
Medicare % 1.45% 1.45% 1.45% Internal assumption
OASDI % 7.65% 7.65% 7.65% Internal assumption
Other benefits costs % 1.79% 1.72% 1.72% Internal assumption
Other Authorizer oversight fees 1.00% 1.00% 1.00% Internal assumption
Central & Regional Office Contribution 12.50% 12.50% 12.50% % of ongoing state and federal revenues
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VG_\ ASPIRE

Community Impact Questionnaire

I. Community Engagement
Engagement with Families in the Community

Aspire Public Schools has consistently engaged families from Aspire College Academy (ACA) and Aspire
Triumph Technology Academy (ATTA) regarding the planned co-location and eventual merger. Since
resuming facilities discussions three years ago, Aspire has hosted:

e Community meetings, listening sessions, and Q&A forums
e Multilingual flyers and notifications (including Spanish) to ensure inclusive communication.
e Transparent outreach via newsletters, emails, school-site meetings, and Parent Square updates.

Projected Discussions & Family Engagement Plan

To maintain family involvement throughout the transition, Aspire will hold structured discussions

focusing on:

Shared Vision & Core Values for the merged school
School Name & Mascot Selection

Academic & Enrichment Programming

Family Needs & Support Services

Six to eight dedicated engagement sessions will be held from March to June, typically on Tuesdays or
Wednesdays after school (3:30 p.m. onwards).

Tentative Discussion Dates:

1. March 19, 2025 (Tuesday) — Vision & Core Values Discussion, School Name & Mascot
Brainstorming

April 16, 2025 (Wednesday) — Academic & Extracurricular Offerings Discussion

May 7, 2025 (Wednesday) — Family Support Services & Wraparound Needs

May 21, 2025 (Wednesday) — Drafting the Merger Petition & Community Input

June 4, 2025 (Wednesday) — Open Q&A Session & Final Family Feedback

vk W

Triumph Family Campus Tours at ACA

To help Triumph families transition, we will organize campus tours where families can:



Explore the ACA campus and facilities
Meet ACA’s Principal, Assistant Principal, and staff
Discuss logistical concerns (transportation, drop-off/pick-up)

Engage with current ACA families
Tentative Tour Dates:

March 27, 2025 (Thursday) — First ACA Tour for Triumph Families
April 17, 2025 (Thursday) — Student & Parent Walkthrough

May 8, 2025 (Thursday) — Meet the Staff & Q&A

June 12, 2025 (Thursday) — Final Transition Tour Before Summer

s w N

Commitment to Continued Family Engagement
In addition to town halls and campus tours, Aspire will:

e Hold Virtual Information Sessions for families unable to attend in person
® Provide Printed Materials & Updates for accessibility
e Ensure On-Site Staff Availability for individualized support

Aspire remains committed to listening, supporting, and co-creating a strong school community with
families.

Please refer to the appendix for copies of presentations, communication via our family messaging
platform.

Il. Enrollment

Oakland Unified School District (OUSD) has faced declining enrollment for several years. At the start of
the 2022-2023 school year, enrollment dropped by approximately 600 students, continuing a five-year
downward trend. Charter school enrollment in Oakland also declined by nearly 8% from 13,215 to
12,172 students between 2021-2023.

Enrollment Impact & Justification for Co-Location

Despite overall enrollment declines, some East Oakland elementary schools have remained stable or
grown. East Oakland Pride Elementary School, for example, has a higher-than-average student-teacher
ratio of 24:1, suggesting demand remains strong in the area.

Co-locating Aspire Triumph Technology Academy at the Aspire College Academy campus will:

e Have minimal impact on neighborhood schools



e Not increase total enrollment, as it is a strategic merger, not an expansion
e Maintain a stable combined enrollment of ~450 students

While a temporary dip in enrollment is expected during the transition, this move aligns with a long-term
vision of sustainability and high-quality educational access for the East Oakland community.



Enroliment Multi-Year Summary by Grade

East Oakland Pride Elementary Report (01-61259-0115600)
+ Report Description

4+ Report Options and Filters

wwﬂﬂﬂm . mﬂw
24 34 60 59 47 60 61 0 0 0 0 0 0 0 0 0

2023-24 345

2022-23 331 0 52 56 49 55 54 65 0 0 0 0 0 0 0 0 0
2021-22 316 0 45 48 59 52 56 56 0 0 0 0 0 0 0 0 0
2020-21 326 0 40 61 55 56 57 57 0 0 0 0 0 0 0 0 0
2019-20 346 0 54 54 61 60 53 64 0 0 0 0 0 0 0 0 0
2018-18 337 0 48 51 56 50 60 72 0 0 0 0 0 0 0 0 0
2017-18 361 0 58 54 45 67 I 56 0 0 0 0 0 0 0 0 0



Enrollment Multi-Year Summary by Grade
Markham Elementary Report (01-61259-6002059)

=+ Report Description

= Report Options and Filters

25 43 44 48 42 51 44 0 0 0 0 0 0 0 0 0

2023-24 297

2022-23 306 0 60 52 49 49 49 47 0 0 0 0 0 0 0 0 0
2021-22 275 0 46 47 47 51 43 4 0 0 0 0 0 0 0 0 0
2020-21 269 0 49 45 48 41 39 47 0 0 0 0 0 0 0 0 0
2019-20 323 0 7 48 49 46 53 56 0 0 0 0 0 0 0 0 0
2018-19 330 0 I 41 51 51 58 58 0 0 0 0 0 0 0 0 0
201718 340 0 61 54 65 53 62 45 0 0 0 0 0 0 0 0 0

Enrollment Multi-Year Summary by Grade
New Highland Academy Report (01-61259-6001903)

=+ Report Description

=+ Report Options and Filters

Wﬂmm“ﬂm . mmw
24 69 68 81 80 67 64 0 0 0 0 0 0 0 0 0

2023-24 453

2022-23 447 0 85 T 78 69 61 7 0 0 0 0 0 0 0 0 0
2021-22 296 0 34 43 54 38 69 a3 0 0 0 0 0 0 0 0 0
2020-21 37 0 42 42 43 76 58 56 0 0 0 0 0 0 0 0 0
2019-20 348 0 52 45 76 85 54 56 0 0 0 0 0 0 0 0 0
2018-19 356 0 50 68 61 61 56 60 0 0 0 0 0 0 0 0 0
2017-18 351 0 67 5 64 57 62 50 0 0 0 0 0 0 0 0 0



Enroliment Multi-Year Summary by Grade
ACORN Woodland Elementary Report (01-61259-6002273)

=+ Report Description

=+ Report Options and Filters

ﬂ“ﬂﬂﬂm . ﬂ“m
0 48 53 49 46 49 45 0 0 0 0 0 0 0 0 0

2023-24 290

2022-23 290 0 51 M 50 50 45 53 0 0 0 0 0 0 0 0 0
2021-22 276 0 43 49 48 43 50 42 0 0 0 0 0 0 0 0 0
2020-21 276 0 49 48 48 47 44 40 0 0 0 0 0 0 0 0 0
2019-20 281 0 51 48 51 42 41 48 0 0 0 0 0 0 0 0 0
2018-19 286 0 45 52 48 47 44 50 0 0 0 0 0 0 0 0 0
201718 300 0 55 48 50 48 50 49 0 0 0 0 0 0 0 0 0

Enrollment Multi-Year Summary by Grade
EnCompass Academy Elementary Report (01-61259-0102988)

=+ Report Description

=+ Report Options and Filters

Wﬂﬂ“ﬂm i “mm
24 40 47 37 49 56 46 0 0 0 0 0 0 0 0 0

2023-24 299

2022-23 310 0 72 39 47 60 43 49 0 0 0 0 0 0 0 0 0
2021-22 37 0 55 50 64 46 51 51 0 0 0 0 0 0 0 0 0
2020-21 329 0 57 68 52 54 58 40 0 0 0 0 0 0 0 0 0
2019-20 343 0 93 53 51 63 45 38 0 0 0 0 0 0 0 0 0
201819 327 0 6 50 62 49 43 47 0 0 0 0 0 0 0 0 0
201718 326 0 64 53 53 44 55 57 0 0 0 0 0 0 0 0 0



Enroliment Multi-Year Summary by Grade
Howard Elementary Report (01-61259-6001713)

=+ Report Description

=+ Report Options and Filters

wmﬂﬂ“m R mm
23 32 34 41 36 37 46 0 0 0 0 0 0 0 0 0

2023-24 249

2022-23 277 0 58 53 34 44 54 34 0 0 0 0 0 0 0 0 0
2021-22 227 0 46 25 33 52 34 37 0 0 0 0 0 0 0 0 0
2020-21 273 0 20 49 63 43 38 45 15 0 0 0 0 0 0 0 0
2019-20 177 0 29 31 26 29 28 34 0 0 0 0 0 0 0 0 0
2018-19 194 0 37 26 40 30 34 27 0 0 0 0 0 0 0 0 0
201718 214 0 37 43 37 39 25 33 0 0 0 0 0 0 0 0 0

Enrollment Multi-Year Summary by Grade

Burckhalter Elementary Report (01-61259-6001689)
=+ Report Description

= Report Options and Filters

ﬂﬂ“ﬂﬂﬂm . ﬂmm
24 24 3 33 25 35 36 0 0 0 0 0 0 0 0 0

2023-24 208

2022-23 184 0 29 31 22 33 39 30 0 0 0 0 0 0 0 0 0
2021-22 172 0 26 21 27 34 28 36 0 0 0 0 0 0 0 0 0
2020-21 193 0 15 26 45 28 37 42 0 0 0 0 0 0 0 0 0
2019-20 222 0 20 49 k1l 36 38 48 0 0 0 0 0 0 0 0 0
2018-19 249 0 43 36 38 40 52 40 0 0 0 0 0 0 0 0 0
201718 248 0 42 42 43 47 39 35 0 0 0 0 0 0 0 0 0



Enroliment Multi-Year Summary by Grade
Reach Academy Report (01-61259-0110239)

=+ Report Description

= Report Options and Filters

24 73 75 81 57 60 57 0 0 0 0 0 0 0 0 0

2023-24 427

2022-23 415 0 89 7 66 66 58 59 0 0 0 0 0 0 0 0 0
2021-22 399 0 98 61 65 63 57 55 0 0 0 0 0 0 0 0 0
2020-21 406 0 82 66 Il 68 60 59 0 0 0 0 0 0 0 0 0
2019-20 406 0 94 73 66 55 61 57 0 0 0 0 0 0 0 0 0
2018-19 383 0 7 62 56 68 58 62 0 0 0 0 0 0 0 0 0
2017-18 397 0 100 57 63 63 52 62 0 0 0 0 0 0 0 0 0



lll. Existing Services, Programs, and Academic Offerings

Aspire Triumph Technology Academy, established in 2014, is a public charter school located in East
Oakland, California, serving approximately 243 students from transitional kindergarten through fifth
grade. The academy is committed to preparing all students for success through K-12 education, college,
career, and beyond.

Unique Features of Aspire Triumph Technology Academy:

1. Whole-Child Approach: The academy emphasizes rigorous, standards-aligned, and
culturally responsive teaching. It offers after-school enrichment programs, integrates
technology into learning, provides personalized learning experiences, and hosts
community celebrations to foster a holistic educational environment.

2. Social-Emotional Learning (SEL): The school implements the Toolbox and RULER curricula
to teach critical social competencies such as resiliency, self-management, and
responsible decision-making, supporting students’ emotional intelligence development.

3. Family and Community Engagement: Recognizing the importance of family involvement,
the academy encourages participation in events, celebrations, and committees like the
School Site Council (SSC) and English Learner Advisory Committee (ELAC), promoting a
collaborative school community.

4. Diverse Student Body: The academy serves a diverse population, with 48.4%
African-American, 43.2% Hispanic, and 4.7% multi-racial students, enriching the learning
environment with varied perspectives.

5. Expanded Learning Opportunities: A robust after-school program offers activities such as
art, sports, cheer, dance, Capoeira, and math tutoring, providing students with avenues
to explore interests beyond the standard curriculum.

Comparison with Existing Public School Services in the Target Community:

While many public schools in Oakland offer quality education, Aspire Triumph Technology Academy
distinguishes itself through its specific focus on technology integration, a comprehensive
social-emotional curriculum, and extensive after-school enrichment programs. The academy’s
commitment to culturally responsive teaching and personalized learning experiences addresses the
unique needs of its diverse student population.

Impact on Duplicative Existing Public School Programs:

The unique features of Aspire Triumph Technology Academy complement rather than duplicate existing
public school services. By offering specialized programs and fostering strong family and community
engagement, the academy provides additional educational choices for families in Oakland, potentially
inspiring other schools to adopt similar holistic approaches to education.



IV. Academic Performance

Academic Performance and Justification for Co-Location of Aspire Triumph Technology Academy and
Aspire College Academy

The comparative demographic and academic data for Aspire Triumph Technology Academy, Aspire
College Academy, and the surrounding public schools within a two-mile radius highlight a critical need
for continued academic growth and collaboration. Both Aspire Triumph and Aspire College Academy
have demonstrated measurable improvement across all academic indicators, showcasing their ability to
support students in achieving higher academic outcomes. However, significant achievement gaps remain
in the surrounding schools, particularly for English Learners (ELs) and students with disabilities (SWDs).

Justification for Co-Location and Expansion

Aspire Triumph Academy has exhibited remarkable growth in academic performance, particularly for
English Learners and students with disabilities. English Learners at Triumph saw substantial progress,
with an increase of 32.2 points in Math and 27.5 points in ELA on the California Dashboard’s Distance
from Standard (DFS) metric. Students with disabilities also experienced academic gains, with a 6.3-point
improvement in Math and a 10.7-point improvement in ELA. This consistent progress, coupled with the
opportunity for deeper collaboration with Aspire College Academy, justifies co-location as a means to
accelerate student learning outcomes.

Additionally, since the 2022 California Dashboard results, Aspire Triumph Academy has successfully
exited both the Comprehensive Support and Improvement (CSI) Program and the Additional Targeted
Support and Improvement (ATSI) Intervention Programs in California. This achievement reflects a
steadfast improvement in academics, demonstrating that Aspire Triumph no longer requires CSI or ATSI
support.

The general improvement across multiple indicators further supports the case for co-location. In
particular:

e Mathematics performance has moved into the yellow category on the California
Dashboard for 2024, with a 15.2-point improvement over the past year, now 94 points
below standard.

e English Language Arts (ELA) has improved by 4.9 points, currently 97 points below
standard on the California SBAC.

e Aspire College Academy has demonstrated exceptional growth in English Learner
progress, now in the green category on the California Dashboard, with a 22 percentage
point increase from the previous year, currently at 52% making progress.

e ACA’s math scores improved by 28.5 points, now 58.9 points below standard, and its ELA
scores improved by 31.5 points, now 68 points below standard.
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Given ACA’s success in accelerating English Learner progress and its substantial gains in Math and ELA, a
co-location will provide opportunities for further alignment and cross-campus professional learning,
benefiting students at both campuses. By strengthening collaboration between teachers and education
specialists, Aspire Triumph will be positioned to sustain and enhance its academic growth, particularly
for its most vulnerable student populations.

Addressing the Needs of Specific Student Groups

Aspire Triumph will continue leveraging its inclusion model, ensuring students with disabilities receive
services in the least restrictive environment appropriate to their needs. Co-location will further
strengthen collaboration across Special Education teams, supporting teacher development and
improving student outcomes.

For English Learners, Triumph’s continued investment in structured language development programs,
data-driven instruction, and targeted interventions has yielded significant improvements. The
partnership with Aspire College Academy—where EL students have excelled—will provide additional
resources, teacher training, and shared best practices to accelerate English proficiency and content
mastery.

For newcomer students, Triumph will continue implementing culturally responsive teaching, bilingual
support, and dedicated student services to address the unique academic and social-emotional needs of
this population.

Aspire Triumph Academy has demonstrated continuous improvement and no longer requires CSI or ATSI
intervention. With steady academic growth, particularly for ELs and SWDs, and ACA’s exceptional
progress in English Learner performance, the proposed co-location will serve as a strategic opportunity
to enhance collaboration, improve instructional quality, and ultimately accelerate student achievement.
The shared commitment to high expectations, inclusion, and targeted academic support will make the
proposed charter configuration more successful at addressing the needs of the community compared to
neighboring schools.

V. Facilities
Facilities Plan for Aspire Triumph Academy

Aspire Public Schools is committed to securing high-quality, safe, and accessible facilities that meet the
needs of our students, families, and community. As part of our facilities plan for the proposed charter
term, we have strategically evaluated options that align with the long-term sustainability and growth of
Aspire Triumph Academy while ensuring continuity for students and operational efficiency.

Identified Facilities Plan
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Our intention is to relocate Aspire Triumph Academy to co-locate with Aspire College Academy at 8030
Atherton Street, Oakland, CA. This site is approximately 1.2 miles from Aspire Triumph Academy’s
current location at 3200 62nd Avenue, Oakland, CA. The co-location plan will allow for greater
collaboration between the two schools, operational efficiencies, and expanded access to resources for
students and families.

We believe that with the current facility at Aspire College Academy, plus two portables that we intend to
install this summer, we will be able to accommodate all students from Triumph if they transition to the
ACA campus. This plan will allow us to serve an approximate 450-student body for the duration of the
charter term, should a merger be approved.

Research and Steps Taken to Secure a Private Site
Aspire Public Schools has conducted a thorough analysis of potential facilities options, including:

e Site Feasibility Review: We evaluated the proposed site’s ability to legally accommodate
Aspire Triumph Academy’s projected enrollment for the entire charter term. The facility
will meet all necessary zoning, occupancy, and safety regulations.

e Capacity and Enrollment Considerations: The identified site at 8030 Atherton Street,
with the addition of two new portables, has adequate classroom space, administrative
offices, and shared facilities to support both Aspire College Academy and Aspire Triumph
Academy while maintaining a high-quality learning environment.

e Community and Stakeholder Engagement: Aspire has engaged in discussions with school
leadership, families, and the broader community to ensure the move supports student
needs and does not create undue hardship for families.

e Transportation and Accessibility: The new site is in close proximity to the existing
location, ensuring minimal disruption to students and families while maintaining access
to public transportation and major roadways.

Prop. 39 Facilities Request

Aspire Triumph Academy will not be submitting a Prop. 39 Facilities Request to Oakland Unified School
District.

With the current facilities at Aspire College Academy and the planned installation of two additional
portables, we believe we will have sufficient space to accommodate all Triumph students who transition
to the ACA campus. This will allow us to maintain a strong and stable facility plan that provides critical
support to both ACA and Triumph throughout this transition.

Serving the Interests of the Community

Relocating Aspire Triumph Academy to 8030 Atherton Street provides numerous benefits, including:

12



e Strengthening School Collaboration: Co-locating with Aspire College Academy fosters a
stronger academic community and allows for resource sharing, including extracurricular
programming and student services.

e Enhancing Educational Access: By keeping Aspire Triumph Academy within close
proximity to its current location, we minimize the impact on families and ensure
continued access to a high-quality education.

e Expanded Student Amenities: Aspire Triumph Technology Academy students will gain
access to a play structure and other amenities that are not available at their current
school site, enhancing their overall school experience.

e Operational Efficiency: A shared site optimizes facility use, reduces operational costs,
and improves long-term sustainability.

By strategically aligning our facilities plan with community needs, Aspire Triumph Academy is committed
to ensuring a stable, high-quality learning environment for all students while continuing to fulfill our
mission of providing excellent education in Oakland.

13



Aspire Tri ; ‘ ; . Oakland
=D Aspire College BRI Burckhalter East Oakland ik . pass . 4 N Markham R I Acadeny of Reach Acadenmy
School Technology ; Woodland _ Pride El A G 1f STEAM A e — Academy i o _
Academy n Elementary § L § L Elementary Elementary v Elementary - § L
Elementary
Grade Span TE-5 TE-5 K-5 TE-5 TK-5 TE-5 TK-5 TE-5 TE-5 TE-5 TE-5 TE-5
Mileage to Charter 1.19 1.48 0.24 1.2 1.89 154 0.66 1.05 1.35 1.49
Total Enrollment 213 217 290 208 345 299 616 662 297 453 249 427
SocioEconomically
Disadvantaged (SED] FRL 92.20% 93.1% 96.5% 91.3% 99.4% 98.7% 95.9% 98.90% 99.70% 99.30% 93.60% 99.80%
or Parent wfo HS
Diploma
English Learner (EL) 2450% 50.7% 64.8% 14.4% 60.3% 57.9% 63.1% 63.60% 61.30% 60.00% 20.10% 49 .40%
.Stu‘.i.efltswnh 18.00% 13.3% 15.9% 23.6% 15.9% 12.7% 10.9% 13.30% 12.10% 9.90% 17.30% 10.10%
Disabilities (SWD)
2024 ELA DFS -97.1 -68.8 -60.4 -27.1 -81.3 -1140 -61.9 -83.4
49 314 -28.4 16.8 -0.4 138 0.4 3.2 -7.4 -15 16.9 125
2024 ELA DFS Change
Increase Increase Decrease Increase Maintained Increase Maintained Increase Decrease Maintained Increase Increase
2024 ELA 11.81% 24.3% 18.8% 37.2% 6.7% 16.7% 20.5% 8.1% 3.9% 89% 25.2% 17.3%
Met/Exceeded
15.2 28.4 -89 -8.2 -4.5 261 0.5 -147 15 114 6.4 6.6
2024 Math DFS Change
Increase Increase Decrease Decrease Decrease Increase Maintained Decrease Maintained Increase Increase Increase
2024 Math 1191% 27.5% 24.3% 21.0% 2.9% 18.1% 13.5% 5.8% 2.0% 6.6% 29.6% 14.0%
Met/Exceeded
2024 English I_Iearner 36.4% 52.0% 51.7% 38.5% 35.3% 46.6% 44 4% 38.7% 44 6% 39.9% 38.9%
Progress Indicator
ELPI Increase or
Decrease from Previous 0.40% 22.50% 13.40% 2.80% -0.30% 5.90% -2.50% -11.30% 11.50% -2.70% -2.10% -13.90%

Year
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Appendix

Presentation Materials for Triumph Staff from February 28, 2025

Stronger Together

| come today balancid mind

, YPSERE
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For over 25 years, we

G_\ ASPIRE

Re-imagining requires un-tangling

9 I~ O
& om
_‘d,_ L _,\‘) s

Today | come with compassion
and hope for a multi-year
strategy to merge ACA and
Triumph.

This requires a first step into the
forest.

F =) ASPIRE
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Re-imagining requires un-tangling

After many hours, days, and
nights of consideration of the
long-term vision, sustainability,
and confidence to continue to
serve the families of ATTA and
ACA, our first step into the forest
must come now.

F~ =) ASPIRE

ACA and ATTA have positioned us well

Compassion

Hard Work

Commitment

C\ ASPIRE
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Re-imagining requires un-tangling

9

Our immediate strategy, which requires careful precision in collaboration with OUSD, is
to ask for approval to co-locate ACA and ATTA on the same campus next school year.

We will submit a material revision petition to co-locate Triumph and ACA on the same
campus for 2025-2026 as a first step toward merger for 2026-2027.

Stronger Together
[, | AserRe

What benefits does this provide?

e A more robust program that includes additional offerings (i.e.,
electives, integrals, etc.)

e Facilities that better serve student needs

® Opportunities to leverage community partnerships across both
schools

e Partnerships for teacher planning and collaboration

e PD for staff and teammates; leverage strengths of each site (as an
example: ACA academic growth programming, ATTA as a model for
attendance growth, solidifying historical Behavioral Health
Programming)

| 4 ASPIRE
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What benefits does this provide?

What does it mean to co-locate schools?

e If approved, it means that ACA and ATTA will both exist as separate schools for the
2025-2026 school year with two separate charters, but with some consolidated
services and roles.

oy
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While not a new conversation, it is a change

Since 2016, we as an organization have discussed this ACA/ATTA merger
But no matter the preparation or discussion, this is change

We are still cognizant of people, their hopes, dreams, and experiences
We are holding onto a vision for the future, and it is no easy change

If approved, ATTA will leave a facility they have known, walked, cared for

Ve

Right now we have a unique opening and opportunity

In a challenging environment
- Both schools have shown growth on every single CA Dashboard indicator over the
last two years to exit CSI and ATSI
- OUSD is facing their own serious challenges ($95 Million Deficit)
- Diocese is open right now to expand the use of space at the ACA campus with a few
caveats. The parish is not amenable to building out the site at ATTA.
- OUSD Charter Office is supportive of this strategy

oy
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Beyond a vision for sustainability and security for families

Other factors that were considered for the decision
- The combined enrollment between ACA and ATTA has dropped each of the last 5
years. Our current combined enrollment is 430 with each site having a historical
enrollment of roughly 300 each. Enrollment over 400 would allow for additional
programming and enrichment opportunities for students, families, and staff

- Continued facilities challenges and maintenance needs with the landowner have
and continue to be difficult. We are in conversations about long-term leasing.

VG‘\ASPIRE
{ UBL

Beyond a vision for sustainability and security for families

0 OAKLANDSIDE -

LatestNews Arts & Community Business CityHall EducationEquity Events Housing Nature&theCity Nosh PublicSafety Road Safety Elections 2024

2025 special election: what you need to know | OUSD board slashes hundreds of jobs | Oakland events this week: Fans Fest, ‘Somos Cumbia’

EDUCATION EQUITY

The next step in Oakland Unified budget process:
layoffs

The OUSD board on Wednesday will likely vote on staffing cuts to align with the budget reductions approved in December.

KQ E D [l QPBS SignIn

News v Podcasts & Radio v Video& TV v Events v Support KQED v

NEWS

SF School Board Must Consider a Worst-
Case Scenario of Over 800 Layoffs

f X & @
VG\ A§PIRE By Katie DeBenedetti  Feb 25 [ save Article
{ UBL
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Beyond a vision for sustainability and security for families

Other factors that were considered for the decision

- The combined budget deficit between both schools for next year forces very
difficult tradeoffs (largely because of declining enroliment)

- Oakland and surrounding cities are experiencing enrollment challenges and we
should move faster than the local districts to be stable options for families as local
districts grapple with forced mergers and closures in the future.

VG\ ASPIRE

Ultimately, we are

Stronger Together

4 ASPIRE
Q\ SPIRE 16
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This journey requires a committed effort and patience

e We are committed to working in collaboration to seek solutions

® You will have questions.

o What does this mean for my role?

O O O O O O

community?

VG‘\ASPIRE
{ UBLIC

What is a material revision?

When will families find out?

What will the merged school be called?

Will everyone fit on the campus?
What will arrival and dismissal look like?

Can we begin to bring families together this semester to build

17

Key Timelines + Dates - Co-location 2025

MARCH 3RD - 7TH

MARCH 10TH .

MARCH 10TH - 21ST .

C\ASPIRE
{ UBLIC

Announcements to Teammates, Families, Community
Parent square communication being sent this afternoon (2/28) with
invitation to Town Hall.

ATTA Family Town Hall on Monday, 3/3 at 4pm

ACA Family Town Hall on Tuesday, 3/4 at 5pm

Projected teammate structure in collaboration with school principals
March 7th announcement of co-located structure to teammates

ATTA + ACA Intent-to Return launch

Talent + Human Resources office hours

Talent mapping meetings for impacted teammates

HR support meetings for impacted teammates

Present Aspire Board of Directors with material revision 3/20

18

23



Processing Time in Community

e Capturing questions to address now and
in the near future

Ve

What do you love about your community

e What do you love about your community?

e What are important traditions and rites of
passage from your school community that
you would like more children, families,
and staff to participate in?

oy
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Setting ourselves up for success

e |tisimportant that we set this up well for
the future of our students and
communities. We need to communicate
well with our families. Please support us
in creating a vision and building this new
merged school family together.

Encourage our students and families to do
the same.

Ve
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If you have questions

We are meeting more regularly with principals so that you can go to them
You can go to Jenna Ogier-Marangella (school supervisor)

You can reach out to me

Survey: Over the weekend and next week, if questions come up, please
use this survey, which will also be sent to you all later this afternoon via

email.
o3 [m]
|

VG‘\ASPIRE
{ UBLIC

#1 Priority: Focusing on ACA & ATTA

e Focus on material revision by regional team is a must. The next two
weeks will be critical to our material revision success with OUSD. We will
cancel regional PD to prioritize this work. This will be a rest and
rejuvenation day for school site teammates.

C\ASPIRE
\ UBLIC
|
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Presentation Materials for Triumph Families from March 3rd and March 10th, 2025

Stronger Together

Triumph Town Hall with Families
Asamblea familiar de Triumph
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Introductions for Today
Introducciones para hoy

Principal Durr Assistant Principal Britt Executive Director Cabra
7o \seme Asistente Principal Britt Director Ejecutivo Cabra .

For over 25 years, Aspire has partnered with Oakland
Durante mas de 25 ainos Aspire se ha asociado con Oakland

EAST PALO ALTO r ‘
O

cHARTER PASIMIENS

SCHOOL KERSSLIr

ASPIRE

PUBLIC SCHOOLS

Werarchy Fly Teqethen
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| come today balancing my heart and mind
Vengo hoy balanceando mi corazon y mi mente

Ve

We have met many challenges in our 25 years of existence
Durante mas de 25 aiios, en Aspire hemos trabajado para
superar desafios

%ﬁ ﬁ%) —4—>5—

2025 will present challenges and today | want to share a decision
that | feel is necessary in order to continue to serve East Oakland and
the Triumph community

El afio 2025 presentara desafios y hoy quiero compartir una
decision que considero necesaria para continuar sirviendo a East

@ itk Oakland y a la comunidad de Triumph.
I
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Multi-Year Approach to Giving Oakland Families School Choice

Enfoque plurianual para brindarles a las familias de Oakland la posibilidad

de elegir escuelas

After many days much consideration of the long-term vision, sustainability, and confidence to
continue to serve the families of Triumph, our immediate strategy, which requires careful
collaboration with OUSD, is to ask for approval to co-locate ACA and Triumph on the same
campus next school year. We would ask OUSD Board of Directors to approve an address change
for Triumph to locate on the ACA campus, 1 mile from here.

Después de muchos dias de reflexion sobre la vision a largo plazo, la sostenibilidad y la

confianza para seguir prestando servicios a las familias de Triumph, nuestra estrategia
inmediata, que requiere una colaboracion cuidadosa con el OUSD, es solicitar la aprobacion
para ubicar a ACA 'y Triumph en el mismo campus el préximo aio escolar. Le pediriamos a la
Junta Directiva del OUSD que apruebe un cambio de direccion para que Triumph se ubique en
el campus de ACA, a 1 milla de aqui.
Aspire College Academy
VG‘\ ASPIRE
A 8030 Atherton St, Oakland, CA 94605

Challenges in Oakland, Bay Area, California
Desafios en Oakland, Bay Area, California

Bay Area school enrollment plunges as families flee high-cost regior

Bay Area schools see third-largest enrollment decline statewide

».View of the inside of Parker Elementary School in Oakland, Calif., on Monday, Aug. 8, 2022. The school has been permanently
closed by the Oakland Unified School District but parents are occupying the building. (Jose Carlos Fajardo/Bay Area News Group)

View of the inside of Parker Elementarv School in Oakland. Calif.. on Mondav. Aua. 8. 2022. The school has been permanentlv closed bv the Oakland Unified
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NEWS

SF School Board Must Consider a Worst-
Case Scenario of Over 800 Layoffs

NEWS
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What does it mean to co-locate schools?
Que significa ubicar escuelas juntas?

e If approved, it means that ACA and Triumph will both exist as separate schools for
the 2025-2026 school year with two separate charters, but with some consolidated
services and roles./ Si se aprueba, significa que ACA y ATTA existirdn como
escuelas separadas para el aiio escolar 2025-20256 con dos charters
separados, pero con algunos servicios y personal colidados

Ve

ACA and ATTA have positioned us well
ACA y ATTA nos han posicionado bien

Compassion
Compasion

Care

&

Hard Work

Trabajo duro
Commitment
Compromiso

oy
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What benefits does this provide?

Que beneficios aporta esto?

4 ASPIRE
{ UBLIC 12

What benefits does this provide?

Que beneficios aporta esto?

A more robust program that includes additional offerings (i.e., electives, integrals, etc.)/ Un
programa mds solido que incluye ofertas adicionales (es decir, optativas, integrales, etc.)
Facilities that better serve student needs/ Instalaciones que atienden mejor las necesidades
de los estudiantes

Opportunities to leverage community partnerships across both schools/ Oportunidades
para aprovechar las asociaciones comunitarias en ambas escuelas

Partnerships for teacher planning and collaboration/ Alianza para la planificacion y
colaboracion

PD for staff and teammates; leverage strengths of each site (as an example: ACA academic
growth programming, ATTA as a model for attendance growth, solidifying historical
Behavioral Health Programming)/ Desarrollo profesional para el personal y los compaiieros
de equipo; aprovechar las fortalezas de cada sitio (por ejemplo: programacion de
crecimiento académica de ACA, ATTA como modelo para el crecimiento de la asistencia,
solidificacion de la programacién historica de salud conductual.

4 ASPIRE
{ UBLIC 12
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What benefits does this provide?
Que beneficios aporta esto?

|
bl
|

While not a new conversation, it is a change

e Since 2016, we as an organization have discussed this ACA/ATTA merger/ Desde el 2016,
como organizacion hemos discutido esta union de ACA/ATTA

e But no matter the preparation or discussion, this is change/ Pero no importa la
preparacion o la discussion, esto es un cambio

e We are still cognizant of people, their hopes, dreams, and experiences/ Todavia somos
conscientes de las personas, sus esperanzas, sueios y experiencias

e We are holding onto a vision for the future, and it is no easy change/ Nos aferramos a
una vision para el futuro, y no es un cambio facil

e |f approved, ATTA will leave a facility they have known, walked, cared for/ Si se
aprueba, ATTA abandonara una instalacion que ha conocido, recorrido y cuidado

g

oy

34



Ultimately, we are
Ultimadamente somos

Stronger Together
Mas Fuerte Juntos

4 ASPIRE
{ UBLIC 16

This journey requires a committed effort and patience
Este viaje requiere un esfuerzo comprometido y paciencia

e We are committed to working in collaboration to seek solutions/ Nos comprometemos a
trabajar en colaboracion para buscar soluciones

e You will have questions./ Tendran preguntas

What does this mean for my role?/ Qué significa esto para mi posicion?

What will the merged school be called?/ Como se llamara las escuelas unidas?

What is a material revision? /Que es una revisién de material?

Will everyone fit on the campus? /Todos cabran en el campus?

What will arrival and dismissal look like?/Cémo serd la llegada y la salida?

When will families find out?/ Cuando se enteraran las familias?

0O 0O O O O O

Can we begin to bring families together this semester to build community?/
Podemos comenzar a unir a las familias este semestre para construir una
comunidad?

4 ASPIRE
{ UBLIC 17
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Next Steps
Siguientes pasos

e We will submit a petition to OUSD which will be voted on by the Board of
Directors / Presentaremos una peticion a OUSD que serd votada por el
Jurado Directivo

VG‘\ASPIRE
{ UBLIC

We want to collaborate with you
Nosotros queremos colaborar con ustedes

e Thank you for coming today/ Gracias por venir hoy

e We will have more spaces for us to collaborate and plan together and answer
questions/ Tendremos mds espacios para colaborar y planificar juntos y
responder preguntas

e We want to do this together/ Nosotros queremos hacer esto juntos

e \We are Stronger Together/ Nosotros somos mds fuertes juntos

C\ASPIRE
{ UBLIC
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ParentSquare Communication on February 28th, 2025

L'aurelei Durr posted in Aspire Triumph Technology Academy

Important Meeting Invitation — Your Presence is Requested on 3/3. If you're unable to atten

in person, we warmly invite you to join us via Zoom.

Dear ATTA Families,
We hope this message finds you well. We are inviting you to an important meeting regarding
upcoming developments that will impact our school community. Your input and presence are
highly valued as we discuss key updates and plans for the future.
Meeting Details:

Date: Monday, March 3rd

© Time: 4:00pm

? Location: In person at ATTA or via YouTube [https://www.youtube.com/live/TM46sILYHNY
This meeting will be an opportunity for us to share important information, answer any
questions, and gather your feedback. We encourage all families to attend, as these discussions
will shape the next steps for our school. If you're unable to attend in person, we warmly invite
you to join us via Zoom.
We appreciate your time and commitment to our school community and look forward to

seeing you there.

In partnership,

Ms. Durr

View in ParentSquare)
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L'aurelei Durr posted in Aspire Triumph Technology Academy

ParentSquare Communication on March 6th, 2025

Important Update for Triumph Families

Dear Triumph Families,

We deeply appreciate the dedication, care, and commitment that define the Triumph community. Your
trust in us to educate and support your children is an honor, and we remain committed to providing a
nurturing learning environment. Thank you to those who were able to join us in person or virtually on
Monday- and today we write to summarize the important news shared regarding the future of our
school.

Join Us for a Family Town Hall:
We want to hear from you, answer your questions, and share more details about this transition.

k12 Monday, March 10, 2025
) 3:30-4:30 PM
? Triumph Campus (In-person)
' Online viewing option available for those unable to attend in person

What’s Changing?
Aspire Public Schools is working with our charter authorizer, Oakland Unified School District (OUSD), to

bring two Aspire elementary schools, Triumph Academy and Aspire College Academy (ACA), together on
one campus:

e For the 2025-2026 school year, Triumph will relocate to ACA’s campus at 8030 Atherton St.,
Oakland, CA (1.2 miles from Triumph). The two schools will co-locate while remaining separate
schools with distinct charters.

e For the 2026-2027 school year, we intend to merge Triumph and ACA into one school.

e The merged school will continue to operate on the ACA campus, offering expanded programs,
stronger community partnerships, and enhanced student experiences.

e All of the above is contingent on approval of the OUSD school board of directors.

How Will This Work?
Facilities & Classroom Space
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® Both school communities will fit on the ACA campus.
® Class sizes will remain similar to this year.

e All students will have access to a playground and campus facilities.

School Culture & Programs

e ACA and Triumph are both Aspire Public Schools, which means we will align best practices to
ensure strong academics, operations, and school culture.

e Students will benefit from a more robust program, expanded electives, and improved facilities.

Support for Families & Students

We know that change can bring questions and emotions. Aspire Public Schools is committed to a

transparent transition process:

e Regular town halls, surveys, and school meetings will be held to gather input and keep families

informed.

® Aspire will ensure a supportive experience for students, families, and staff.

When Will This Happen?
Now - End of the 2024-2025 School Year

e There will be opportunities to visit the ACA campus which is located approximately 1 mile from

Triumph Academy.

® No changes will take place before the last day of school. Triumph will continue to operate as

usual.

Summer 2025

e Summer Intersession will continue at Triumph—more details will be shared soon.

2025-2026 School Year

e Triumph and ACA will co-locate at 8030 Atherton St. while maintaining separate school

identities.

e Students will share common spaces like the playground and cafeteria while continuing their

individual school programs.

2026-2027 School Year
® Pending approval from OUSD, Triumph and ACA will officially merge into one school.

e The school will remain on the ACA campus, with a name that represents both communities.
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Why Are We Making This Change?
Oakland'’s public schools face declining enroliment due to lower birth rates, a nationwide trend. OUSD

has announced multiple school mergers, and several charter schools will close this summer. ACA and
Triumph are two of Oakland’s fastest-improving schools in academics and attendance. By coming
together, we can ensure long-term sustainability while continuing to provide a high-quality education
for our students.

We believe we are making these decisions to strengthen our school communities and provide the best
opportunities for our children and East Oakland. Thank you for your continued trust and partnership.
With gratitude,

Aspire Public Schools - Bay Area Team

Executive Director Email sent to Triumph Academy and Aspire College Academy (below copy to ACA on
3/7/25)
Hello Team,

As we shared last week, we want to provide an update on the intent to co-locate ACA and Triumph for
the 2025-2026 school year. We recognize change is difficult and are committed to keeping you informed
as new information emerges.

Staffing Updates

We began conversations with impacted teammates today. While employment changes bring a range of
emotions, we deeply value each of you and appreciate everyone’s contributions to the ACA school
community. With care and respect for teammates, we kindly ask that you refrain from asking teammates
about their employment status—everyone should have the autonomy to share their news in their own
ways. Additionally, as we navigate this transition, we encourage everyone to remain mindful of our
students, providing them with stability and support. While there is much to consider in making decisions
for next year, | will share another update next Friday, March 14th. We hope to complete all conversations
with impacted teammates as soon as possible, and when completed, we will share the staff structure for
the school site with you.

Support & Resources

We recognize you may have questions or need support. Our HR and Talent teams have resources to
assist you:
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e Virtual HR Office Hours: Drop-in sessions for questions and support (calendar invites coming
from Stephanie Vaughn).

® Opt-In Processing Circles: A space for open dialogue and reflection, with more details from
Principals.

e Employee Assistance Program (EAP): Confidential counseling and support for mental health,
finances, and legal matters.

e Talent Support: Impacted teammates will receive priority for Aspire openings, career support,
and interview preparation. Those in good standing will have the right of first refusal for
equivalent roles at other sites. More details on this is provided at the bottom of these email.

Additional Updates

e Aspire Board: A vote on the material revision for Triumph’s address change is scheduled for
March 20.

® OUSD Board: The Charter Office and Board members have expressed initial support for our
multi-year plan.

e Facilities & Construction: We are actively working with the City of Oakland to advance the
project.

We know this transition brings questions. Our feedback form (link) remains open, and we are committed
to providing clarity and support. Please know you are not alone—we will navigate this together with care
and respect.

With gratitude,

Javier Cabra Walteros
Executive Director

Aspire Public Schools Bay Area

Additional Information on Talent Support

e Talent Support
Our Talent team is offering Interest Mapping 1:1 meetings to learn more about career
aspirations to match teammates with Bay Area openings. Additionally, impacted teammates
have priority preference which means that they will be the first to hear about and express
interest in new openings. In cases where the same position is open at another Aspire site,
teammates in good standing will be offered the right of first refusal for employment
opportunities. They will be given 14 days to accept or decline the role. If there are multiple
impacted teammates in the same role who qualify and are interested in an open role, an internal
selection process will be conducted to select one teammate for the role. Additionally, teammate
hiring support includes the opportunity to meet with Talent Team for resume reviews and mock
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interviews for interested teammates. Finally, impacted teammates have the flexibility to explore
which means that they can take school tours at other ASPIRE sites with openings without using
PTO. Flexibility for additional time for interviews may be arranged with supervisors (up to 8
hours total). Direct supervisors need at least one week advance notice to arrange coverage and
ensure student learning.

Email sent to Triumph Academy team after Town Hall announcement on 2/28/25

Hello Triumph Community,

First and foremost, thank you for your engagement in this afternoon’s Town Hall where we discussed the
following information. | have deep appreciation for every individual in the community and understand
that there are different needs in processing important updates that relate to the long-term vision for our
school community in East Oakland.

Headline

We will submit a material revision petition to co-locate Triumph and ACA on the same campus for the
2025-2026 school year as a first step toward merger in 2026-2027. The co-location will operate two
independent schools with some consolidation of shared services and roles. If approved by the OUSD
Board of Directors, for the 2025-2026 school year, Triumph will move to co-locate on the ACA campus.

Important Information related to Teammate Support
e Friday, March 7th: School teammate structure will be shared. 1pm. (More information to come)
e Monday, March 10th: Teammate Intent to Return forms will be sent

e March 10th - 21st: Talent and HR Office Hours
Important Information related to Family Supports
e Monday, March 3 at 4:00 pm: Triumph Family Town Hall
e Tuesday, March 4 at 5:00pm: ACA Family Town Hall
e Zoom links will be provided for those unable to attend in person

Please use this link to add any questions that come up for you over the weekend and next week.

For questions and additional clarity, please reach out to Executive Director Javier Cabra, Senior Director
Jenna Ogier-Marangella, and Principals White and Durr.
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Many appreciations to you all. We are Stronger Together!

Take care,
Javier Cabra Walteros
Executive Director

Bay Area Aspire Public Schools

Email sent to all Aspire Schools and District Office on 2/28/25

Hello Bay Area Region,

After a night of celebrating Black History Month in the Richmond community, | send this message as we
head into the weekend. | write to you to share important information about upcoming changes for the
Bay Area Region. In this update you will also see an announcement about next week’s Regional PD Day.

Headline

Aspire Public Schools Bay Area is announcing its intent to work with our authorizer, Oakland Unified
School District, to co-locate Aspire Triumph Technology Academy (ATTA) and Aspire College Academy
(ACA) on the same campus next year. This marks the first step in a multi-year plan toward a full merger.

Greater Context

Since 2016, the Bay Area region has discussed a potential merger of ACA and Triumph. This decision was
made after careful attention and consideration of the long-term vision, sustainability, and confidence to
continue to serve the families of ATTA, ACA, and Oakland. We are proud of all the hard work our Triumph
and ACA teammates have put into our beautiful school communities. It is clear that our families and
students are cared for and supported at each school site. There are many benefits that come from
uniting our two schools. We will be able to offer a more robust program that includes additional
offerings (i.e., electives, integrals, etc.). Triumph students will have access to a facility that better meets
their needs—among the many benefits, access to a playground. There will be greater opportunities for
teachers to partner and plan together. Lastly, the communities will be able to leverage community
partnerships, professional development opportunities, and resources that one another’s communities
have to offer as strengths.

Oakland Challenges

The city of Oakland faces challenges with declining enrollment and to maintain a long-term option for
our communities, we believe this is the right next step. For greater context around some of the
challenges that OUSD faces, please read “The next step in Oakland Unified budget process: layoffs.” We
as Aspire Public Schools are not immune to these same challenges, so being proactive in our approach
will position us best to be successful.
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Phase |

Within the month, we will submit a charter material revision petition to co-locate Triumph and ACA on
the same campus for 2025-2026 . If approved by the OUSD Board of Directors, Triumph will move to
co-locate on the ACA campus. The two schools are 1.3 miles from one another.

Phase Il

This Fall, we will submit a charter petition with the intention to merge the two schools for the 2026-2027
school year and beyond.

Next steps and Regional PD

To ensure the best support we can offer ATTA and ACA, our regional team and ACA/ATTA admin will shift
its focus over the next two weeks to prioritize our community needs. The next two weeks will be critical
to our material revision success with OUSD. As a result, we will cancel regional PD on March 7th to
ensure that our regional leaders can prioritize supports for ACA and Triumph. We must we wrap our
arms around ACA and ATTA to support our families, students, and teammates. This work must take
precedence for our regional teammates. With the cancelation of Regional PD, we ask all school site
teammates to take next Friday as a “Day of Rest and Rejuvenation”. With the cancellation of PD, all
hourly teammates that were scheduled to work that day will be paid. On next Friday’s “Day of Rest and
Rejuvenation” please keep our Triumph and ACA communities in your thoughts as we come together in
service of this plan.

If you have any questions, please reach out to Sr. Director Jenna Ogier-Marangella or me.

During this process, which will present many complexities, we believe and are embracing the fact that
we are STRONGER TOGETHER. We will keep our students’ right to a high-quality education and school
environment top of mind.

In solidarity with our Triumph and ACA communities,
Javier Cabra Walteros

Bay Area Executive Director

Aspire Public Schools

Empowering Minds. Transforming Futures.

1001 22" Avenue, Oakland, CA 94606

Cell: 510-908-1800

Pronouns: He, Him, His
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