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June 27, 2018

To: Board of Education

From: Kyla Johnson-Trammell, Superintendent
Sondra Aguilera, Sr. Deputy Chief of Continuous School Improvement
Marcus Battle, Chief Business Officer
Marla Williams, Officer, State & Federal Compliance

Re: 2018 — 2019 Single Plan for Student Achievement (SPSA)

Action Requested:

The Board of Education is requested to approve the 2018-2019 Single Plan for Student Achievement (SPSA) for
Madison Park Business And Art Academy — Upper Campus.

Background:

In accordance with Education Code 64001, the Single Plan for Student Achievement (SPSA) shall be annually
updated, reviewed and approved, to include proposed expenditure of funds allocated to the school through the
Consolidated Application and schoolwide programs, by the School Site Council. The plans shall also be annually
reviewed and approved by the governing board of the local education agency at a regularly scheduled meeting.
The purpose of the SPSA is to coordinate all educational services at the school. The site plan shall address how
funds provided to the school will be used to improve academic performance of all pupils to the level of the
proficiency goals, as established by the California Department of Education.

Discussion:

The SPSA builds on a premise that students are capable of learning with effective instruction and includes school
goals aligned with activities, provides analysis of student performance data, focuses on student achievement and
academic intervention, implements high leverage school quality improvement actions, directs resources where they
will most impact student achievement, ensures that all resources are aligned to serve identified student needs, and
identifies parent involvement activities associated with student success.

Fiscal Impact:

The Programs listed below are reported in the Consolidated Application and allocated to school sites through the
Single Plan for Student Achievement (SPSA).

» Title | Schoolwide Plan
» After School Education and Safety (ASES)
> 21% Century Learning

Recommendation:

The Board of Education is requested to approve the 2018-2019 Single Plan for Student Achievement (SPSA) for
Madison Park Business And Art Academy — Upper Campus.
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SCHOOL DISTRICT

2018-2019 Single Plan for Student Achievement (SPSA)

School: Madison Park Academy Upper Campus
CDS Code: 1612596066450

Principal: Lucinda Taylor

Date of this revision: 5/14/2018

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education Code
sections 41507, 41572, and 64001 and the federal Every Student Succeeds Act (ESSA) require each school to consolidate all school plans for
programs funded through the Consolidated Application (ConApp) into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:

Contact: Lucinda Taylor Position: Principal
Address: 400 Capistrano Drive Telephone: 510-636-2701
Oakland, CA 94603 Email: lucinda.taylor@ousd.org

The District Governing Board approved this revision of the SPSA on: 6/27/2018

OAKLAND UNIFIED SCHOOL DISTRICT
Kyla Johnson-Trammell, Superintendent
Aimee Eng, Board President



2018-2019 Single Plan for Student Achievement Recommendations and Assurances

School Site: Madison Park Academy Upper Campus Site Number: 215
Title | Schoolwide Program Local Control Funding Formula (LCFF) Base Grant
D Title | Targeted Assistance Program LCFF Supplemental Grant I:l 21st Century
After School Education & Safety Program (ASES) LCFF Concentration Grant |:| School Improvement Grant (SIG)

The School Site Council (SSC) recommends this comprehensive Single Plan for Student Achievement (SPSA) to the district governing board for approval, and
assures the board of the following:

1. The School Site Council is correctly constituted, and was formed in accordance with district governing board policy and state law, per Education Code 52012.

. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the
Single Plan for Student Achievement requiring board approval.

. The school plan is based upon a thorough analysis of student academic data. The actions and strategies proposed herein form a sound, comprehensive, and
coordinated plan to reach stated safety, academic, and social emotional goals and to improve student achievement.

. The School Site Council reviewed the content requirements of the Single Plan for Student Achievement and assures all requirements have been met, including
those found in district governing board policies and in the Local Control Accountability Plan (LCAP).

. Opportunity was provided for public input on this school’s Single Plan for Student Achievement (per Education Code 64001) and the Plan was adopted by the
School Site Council at a public meeting(s) on:

Date(s) plan was approved: S'/ZLF// /@

6. The public was alerted about the meeting(s) througb(one of théfoilowmg

Flyers in students’ home Ianguages DAnnouncement at a public meeting D Other (notices, media announcements, etc.)
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Marla Williams, Officer, State and Federal Programs

~—" Signature _



2018-19 SPSA ENGAGEMENT TIMELINE

School Site: Madison Park Academy Upper Campus Site Number: 215

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the 2018-19 SPSA. Include ILT, SSC,
staff, faculty, students, and othes who were engaged in the planning process.

Stakeholder Group Engagement Description

every Monday

Reviewing old SPSA to determine what goals were successful and what we want to continue.
morning at 7:30 ATL-- Dr. Taylor, Johnson, Schwartz

Delegating responsibility for sections

SSC-- Dr. Taylor, MS & HS teachers,

January 25, efc. family, students

Feedback on last year's plan

January 26 ATL Meets during buy-back day to discuss
E\I/Zr:.ﬂgz SLT-- JohnsoLrgbl-(Iflgcl:g;];)Srane, Spindt, work depending on what is delegated to HS team
Wed. February 7 MPA Teaching Staff Review SPSA DRAFT
February 24-25 High school team-- entire HS staff Feedback to inform some decisions on the SPSA
2/14/2018 Draft of SPSA complete

3/1/2018 SSC, Parents Budget review 2018-19, SPSA 2018-19, Final approval of Title 1 2018-19.




2018-2019 Final Budget

Programs Included in This Plan

The School Site Council intends for this school to participate in the following programs:

State Programs Projected Budget Final Budget
Local Control Funding Formula Base Grant
. . $200,669.00 TBD
... General Purpose Discretionary #0000
Local Control Funding Formula Supplemental Grant
$541,375.00 TBD
... LCFF Supplemental #0002
Local Control Funding Formula Concentration Grant
. $25,000.00 TBD
... LCFF Concentration #0003
After School Education and Safety Program
$140,692.00 TBD
... ASES #6010
TOTAL: $907,736.00 $0.00
Federal Programs Projected Budget Final Budget
Title |, Part A: Schoolwide Program
. $177,510.00 TBD
... Title | Resource #3010
Title I, Part A: Parent Engagement Activities
. $4,366.00 TBD
... Title | Resource #3010
21st Century Community Learning Centers
. $0.00 TBD
... Title IV Resource #4124
TOTAL: $181,876.00 $0.00




2018-19 SINGLE PLAN FOR STUDENT ACHIEVEMENT (SPSA): NEEDS ASSESSMENT

1A: ABOUT THE SCHOOL

School: Madison Park Academy Upper Campus School ID: 215

School Description

Madison Park Engineering and Graphic Design Academy is the upper campus serving 6-12 students. Our school campus located in the Sobrante Park neighborhood of East Oakland.
MPA is comprised of two campuses: MPA Primary — located on the lower campus — serves students in grades TK-5 and MPA Secondary — located on the upper campus — serves
students in grades 6-12. Our academy model is designed to support all TK-12 students as they progress through grade levels by aligning culture, systems, and resources across both
campuses.

At MPA Secondary, we focus on student success in the classroom and beyond. Our academic rigor is apparent in our students’ reading and state test scores, both of which are
significantly higher than district averages. In addition, MPA students are guided by a college and career center to stay on-track for high school graduation and to complete an
individualized post-secondary plan for continuing education (trade-school, community college, apprenticeship or university). MPA students are connected to a wide variety of
resources, including summer programs and internships. Balancing out our academic program, our school offers electives, activities and sports programs including volleyball, football,
basketball, track, and soccer. We also support students and their families with a parent center, on-site health clinic and mental health counseling services.

School Mission and Vision

Our mission is to know all of our students well, and in so doing, provide them with engaging opportunities for relevant, authentic, interdisciplinary, project-based learning situations,
both within and beyond our walls.

MPA TK-12 students shall experience a full service educational journey that cultivates resilience, develops innovative design agents of change that both reflect on and evaluate
choices, while instilling the value of Pride, Purpose, Perserverance, Possibilities.

Family & Student Engagement

MPA families has several opportunities to engage with staff on campus including; ELA/History & Math/Science Expos, Student/Parent/Teacher Conferences that happen twice yearly
(During high school conferences families are trained how to read transcripts, and understand the A-G process), our GED program supports our families needing a high school
equivalent, cash for college night, DACA Information Night, drama performances, and sport activities. Families also have the opportunity to participate on School Site Council (SSC).

SCHOOL DATA SLIDES
Madison Park Academy Data Slides

1B: 18-19 NEEDS ASSESSMENT

Statlﬁzzzrzgard Strengths Challenges/Barriers Possible High-Leverage Actions to Address Barriers
-Sense of unity from students since majority of Lots of students in our first and second Continuing with block scheduling, improve our credit
them have attended MPA since 6th grade. Above |graduating class didn't have opportunity to recovery options during the school day, and consistent
90+% high school graduation rate. make up credit at Madison because we didn't [communication with students and families the

G . have a bell schedule that allowed for importance of maintaining transcripts and access to
raduation Rate o . . . .
additional classes. For example, we now have |options after high school, including trades, and
an 8 - period schedule to allow for students internships.
room in their schedule to take classes they
previously failed.




On Track to Graduate
(11th Grade)

IEP: MPA students are participating in modified
inclusion class to provide access to grade level
content. Students who are in RSP and SDC have
the opportunity to have a smaller English, History,
or Math class based on need.

RFEPs: 43.0% tested proficient in ELA (SBAC).
College Classes offered to students credit
deficient. Strong Dual Enrollment program onsite.

IEP: 10/12 students with IEP are off track to
graduate (3 of the students have 2.0 or higher;
8/10 off track English; 10/10 off track in
History; 8/10 off track in Math)

Foster Youth: 1/1 off track to graduate. Moving
the 20 or 16.9% English Fluency, neary met,
to proficiency.

RFEPs: How to address the differentiated
needs related to language access for the 90
students at "nearly met in ELA (SBAC).

Off Track: 52% of 11th grader are off track to
graduate.

IEP: Analyze each student's IEP to determine how to
support fully mainstream. Admin and RSP teacher
attending SPED trainings to learn effective mainstream
models. SPED team working with Admin to determine
SPED model for following year.

ALL Giving students access to classes they failed by
offering an 8 period day. Of those .07% of students are
so credit deficient and below a 2.0 we have decided to
re-engage them by enrolling students into concurrent
and dual enroliment to increase their credit completion
and engagement. 26% of students off track will take
credit recovery during their senior year on campus and
their current 11th grade year in order to obtain missing
credits and increase GPA. These students will be
monitored but are on track. The other .07% of students
in danger will enroll in AP courses to bump their GPA;
enroll in summer school; and college classes.

Ranked 5th from all HS for students on track in 11th
Grade (CCPA, Life, Tech, O-High better. We will
continue to align our work with these sites and share
best practices).

A-G Completion

90% of all our classes are aligned to A-G.
Continuous work to ensure all courses are A-G in
doorways

Consistent high quality high school counselor
to control and oversee A-G courses in Aeries,
doorways, and OUSD, support by the
Instructional Assistant Principal.

Credit Recovery: Students engaged in credit
recovery are taking exactly the same class.

Hire effective counselor to manage A-G courses,
supported by an administrative model developed to
support alignment, coherence, accountability.

Credit Recovery: Add new courses aligned to pathway to
re-engage students who failed. Family
Conferences: 2x a year to review transcript with families
and students. Create plan together. Continue with 8
period day.

11th Grade 11% increase. 8th grade: 16%
increase. CLAIM: Overall grades perform best in

Average distance from meeting standard for
AA: 84 Points; Latino 56 Points. 7th Grade:

2nd year of English intervention to support students
reading at grade level

SBAC ELA Research/Inquiry. 8th Grade CLAIM Listening 7.4% decrease in scores. CLAIM: Writing
74% at Above or Near. Lowest performing in 6th/7th Grade
6 - 12 Standard Exceeded 4% to 6% over the Average distance from meeting standard for |Boost: We will ensure that proportionally we are more
last two years. At or Above increase of 3.5%. AA: 120 Points; Latino 92 Points. 52.6% Have |AA student in boost to provide them with the support to
Small incremental growth. 11th Grade: 1.9% not meet standard on SBAC All Grades reach Meeting. We will use multiple sources of data
SBAC Math growth 7th Grade: 4.8% growth 8th Grade: starting with SBAC from 2017 compared to SMI, Grades,

8.7% growth  CLAIM: 11th Grade & 6th & 8th
Grade: Concepts/Procedures highest number of
students Above Standard. 63% of students near
standard for Communicating Reasoning CLAIM.

and Teacher knowledge




AP Pass Rate/Dual
Enroliment Pass Rate

DE: 97% of students in Fall Semester passed with
C or higher. Increase in students passing from
2016 - 2017. DE classes are always full. Students
showed a big interest in criminal justice. =~ AP We
removed AP for all 2 years ago and as a result the
number of students who are passing the AP test
has increased. Last year we had 18.3% of our
students take and pass the AP test. This was a
11% increase from the prior year. Our AP courses
are more aligned to AP rigor and the students who
request the AP class are ready for the work. AP
CS: 12 students passed with a 2. AP Calc 4
passed with a 4; 8 passed with a 3; 4 passed with
a 2. AP Env Sci; 1 passed with a 5; 4 passed with
a 3; 7 passed with a 2; AP Lit: 2 passed with a 3
passed with a 2.

DE: If a student takes a DE course in the Fall
they must take a DE course in Spring. MPA
does not offer semester courses so students
must stay with DE for the year.

AP: We had 81.7% of students who were
enrolled in an AP course last year take and
not pass the AP test. AP classes offered last
year: AP Environmental Science, AP World
History, AP Calculus.

DE: Add a third DE class each semester. Adding one DE
class aligned with pathway. Ensure a strong teacher of
record to support DE classes in order to support
struggling students. AP: Remove AP stats from
schedule and convert to Stats.

Pathway
Participation/CTE
Enroliment*

Developed 9th grade foundation class for students
to engage with design and engineering. Students
then decide pathway at end of 9th grade year.
CTE department created handbook to outline
class progressions, steps for students who failed
courses, and other scenarios with students
switching pathways. Thoughtful and well defined
roll out of pathway classes adding one class each
year until the entire 3 year sequence is built out.

Potential for more interest in one pathway over
the other, or belief that there is one "easy"
pathway, and one challenging one. Need to
build in systems of equitably distributing
students between pathways while also
heeding student voice.

Increase engagement in engineering through projects
and hand-on activities

Build in process for equitably placing students in
pathway (give students multiple opportunities for
exposure to pathway, offer career survey to determine
their interests, department head creates equitable
system for identifying correct pathway for each rising
10th grader)

English Learner Progress

Middle School: 82% of RFEPs met SRI standards
for the MidYear. High School: 55.7% RFEPs met
SRI standards for the MidYear.

If we add an EL course for high school
students, supported by our EL support
teacher, we believe this will this improve the
outcomes our high school EL students.

Increase access to language intervention and support
for ELs in content and support classes. We will expand
our modified inclusion support to ELA and Math, and
increase access to EL, at the high school, by providing
support for EL students in our EL support class.

Suspension Rate

Restorative Justice is working in middle school
and high school using mediation for violence.
However, different outcomes have surfaced on
each level. A small cohort of staff have been
trained on using restorative strategies, but
additional training/exposure to implement Tier 1
and Tier 2 restorative justice are needed to
increase the level of students remaining in the
classroom for minor offences.

High School: 28 incidents; 34% of incidents;
18% violence; 54% vandalism; 60% of
violence AA - Female; all others Latino
majority Latino 75% +; Middle School: 56
incidents; 58% of violent incidents AA.

Align AP of discipline with the one site RJ coordinator.
Provide all staff with Restorative Justice Tier 1 and Tier
2 Community Building training during the year. Begin
year with trauma informed instruction, understanding our
community, and student needs.

1C: STUDENT PERFORMANCE GOALS & TARGETS

June 2021 Goal Re'atg‘ia'l-ICAP Targf;rsa‘:)de"‘ é‘;‘si;?:e 2017-18 Target | 2018-19 Target Related WASC Goal
By 2018 - 2019; 95% of our students will graduate with Goal 1: 1. "l%rrerfcsu‘:l"ut:]eai%o{h‘: the
. a high school diploma. We will continue to develop a Graduates are 85.5%
Graduation Rate . ) All Students 90.0% 95.0% engagement and relevancy of
p!an and support the remaining 5% to receive a college ang (2015-16) ° ° the instruction in all content
diploma or GED career ready areas and grade levels.




1. Increase the rigor of the

Goal 1: :
: lum and the
On Track to Graduate By the end of 2018 - 2019; 90% of 11th graders will be | Graduates are curricu
' ) All Students 35.4% 62.7% 90.0% engagement and relevancy of
(11th Grade) on track to graduate by the end of their 11th grade year gg:fgrersgg ° ° ° the nstruction in all content
Y areas and grade levels.
1. Increase the rigor of the
Goal 1: :
. . ] ] Graduates are . curriculum and the
A-G Completion 90% of all our class offerings will be A-G. college and All Students 90.0% engagement and relevancy of
caregr read the instruction in all content
Y areas and grade levels.
MS: By 2018-2019 35 percent of 6-8th grade students .
will score proficient or advanced overall, which is a Goal 2: Students 1. Increase the rigor of the
SBAC ELA growth of 6.3% this doubling the growth from the are proficient in All Students 66.4 589 514 enga c:r:::r:{tlgwda:'jet:aenc of
previous year of 3.2% . HS: By 2018 - 19 50 percent of | state academic ' ' ' thge i%struction in all comeynt
11th grade students will score proficient or advanced standards areas and grade levels.
overall, which is a growth of 7%.
MS: By 2018-2019 28 percent of 6-8th grade students )
will score proficient or advanced overall, which is a Goal 2: Students 1. |rl%rﬁ;i?ut:qearrl%otrhzf the
growth of 8% this doubling the growth from the are proficient in K ~ R
EEZEgia previous year of 4% . HS: By 2018 - 2019 20 percent state academic All Students 92.8 82.8 72.8 etr;]gea%i;r:jgtti:: ?nraellle Zg:éyn? f
of 11th grade students will score proficient or advance standards areas and grade levels.
overall, which is a growth of 5%.
By 2018 - 2019; we will increase the percentage of AP i
Pass Rate on the test by 10%. Last year we had an Goal 1: 1. ”;irﬁisu‘fut;ear*%o{h‘;f the
0, 0,
AP Pass Rate 1% growth. 100% of StUdemS who took the AP Graduates are All Students 18.4% 23.4% 28.4% engagement and relevancy of
Spanish test passed. We will have 100% of students college and the instruction in all content
La'lkir?g the Spanish AP test pass with a score of 3 or career ready areas and grade levels.
igher
Goal 1: 1. Increase the rigor of the
o . . : curriculum and the
Dual Enrollment Pass 96_')/0 of stude_nts enrolled in Dual Enroliment will pass Graduates are All Students 81.3% 88.2% 95.0% engagement and relevancy of
Rate with a C or higher college and
9 d the instruction in all content
career ready areas and grade levels.
1. Increase the rigor of the
Pr—r Goal 5: Students curriculum and the
g?.tgvéay Il’lartlcleatlonl 90% of 10 - 12th graders will be enrolled in a pathway. | are engaged in All Students 100.0% 90.0% engagement and relevancy of
nrolimen school everyday the instruction in all content
areas and grade levels.
Goal 4: English 1. Increase the rigor of the
o . . curriculum and the
English Learner Progress ﬁ({;g;?;;ﬁthﬂ;meet the SRI standard for the re;‘iirizgrzsgrﬁsh English Learners 5% 25.0% 45.0% engagement and relevancy of
: fluenc the instruction in all content
uency areas and grade levels.
Decrease suspension rates for violence by 20%. )
. . Goal 5: Students 2. Develop and implement a
0,
Suspension Rate Decrease suspension rates for drugs incidents by 20%. are engaged in All Students 8.8% 7.9% 7.0% plan to increase parent

Decrease disrespect and defiance referrals by 50%
from teachers.

school everyday

engagement.




School:

Instructions:
Please complete this self-assessment for your school.
Click here for the full Measure N rubric.

Madison Park Academy Upper Campus
2A: SCHOOLWIDE ENABLING CONDITIONS TO SUPPORT LINKED LEARNING

KEY:
1: Not at all
2: Somewhat

3: Mostly
4: Completely

School ID: 215

1. SCHOOL LEADERSHIP AND VISION

Current Score

Justification

Areas of Growth

School Leadership:

To what extent do school/ site leaders consistently demonstrate &
communicate a commitment to the school vision and mission with pathways
as the central strategy for school improvement?

2: Somewhat

Our pathway is new in conception and is driven by student
community needs, it is support by our school mission, and is
aligned with a clear CTE course pathway. We are in the
process of developing strong ties with industry partners to
expand our internship offerings, The establishment of our
CTE Industry Board is assisting with this process. Our
mission is to prepare our students for jobs in engineering
and graphic design, aligned to our vision.

Provide additional access for our SPEDS/ELL students into
our pathways. Retain and develop quality educators to
support our pathways. Develop administrative leadership
focused on curriculum alignment for all students including
students with IEPs, SPEDS, students with attendance
contracts, and ELLs.

Our pathways are supported by CTE teachers ( 1
Engineering and 1 Graphic Design) to provide exposure to
this pathway 6-12. Each pathway has created a rubric, and
course sequence/structure. 9th grade students have classes

Resources for our pathways, and better alignment with our
middle and elementary campus.

3: Mostly that offer exposure to both; and by the end of their 9th grade
experience, students choose a pathway for their 10-12
To what extent can school leaders identify the connections between all the sequence. We are working with our middle school to align
enabling conditions (listed in this rubric) and align systems and structures to several activities to our pathways, including our
each other in service of the vision/ mission? Math/Science, and English/History Expos; and our BizZWorld.
We are constantly reviewing data to determine our next Build out the new administrative alignment with the AP over
steps in developing these pathways. Our goals will continue |curriculum and an AP over our discipline, we believe this will
Leadership Identity: 3: Mostly to be making sure our students have access to quality support our pathways.

To what extent do school leaders act as change leaders with pathways as
the core driver?

instruction, and quality teaching to improve our student
outcomes.

School Leadership & Vision Goal for 2018-19:

Implement new leadership structure with (2) AP's for upper campus. One Instructional AP for the 6-12, and one Discipline/Climate Culture AP.
This in an effort to align common structures, practices, and share resources to move the school forward as a 6-12 model on the upper campus.

2. SYSTEMS AND STRUCTURES TO SUPPORT EQUITY AND
COHERENCE

Current Score

Justification

Areas of Growth

Staffing Structure Aligned to Purpose:

To what extent is the staffing structure of the school in direct support of the
school vision and mission such that admin team, counseling team, CCRS,
SPED, EL, and support staff are all deeply connected to pathway teams and
see their work as in support of effective pathway work?

2: Somewhat

Due to our small by design model; each pathway has a CTE
teacher, that is support by our CTE Department, a Pathway
Coach, BuildOn Team, a SPED team, a counselor, an entire
COST Team inclusive of SEL counselors, an RJ coordinator,
case manager, and a host of stakeholders invested in see
our students successful.

Additional training for teachers and staff on how to support
our ELL, SPEDs, and newly transferring students to MPA and
our pathways. Professional development and alignment using
SBG in support of our pathways.

Alignment and Coherence of Leadership Bodies

To what extent do all leadership teams (culture & climate, ILT, PAC, CSSC,
PTSA, etc.) have a shared understanding of the school’s goals within the
context of pathway development and see themselves as contributors to and
supporters of those goals?

3: Mostly

ALT, USILT, PLCs, our Climate Culture Team 6-12, even our
SSC and Parent Leadership are invested in our school goals
and expanding pathways.

Build out a stronger students leadership, and parent support
of the pathways.

Decision-Making Structure:

To what extent are decision-making structures and processes clear,
consistent, inclusive of all stakeholders (e.g., students, teachers, parents,
community members) and leadership bodies, and in support of the school's
vision and mission?

2: Somewhat

How do we build access and leverage our primary and
middle school students/families understanding of school
pathways.

Develop stronger communication threads with students and
families




Master Schedule, Budget, Facilities & Resource Allocation:
To what extent are master schedule, budget, facilities and resource

allocation aligned to the school's mission/vision and in service of equitable,

Resources budgeted to allow for an 8-period modified block
schedule: inclusive of a pathway coach, and professional
development for teachers; our master schedule will provide

Consistent alignment with high/middle school program, and
maximize resources to support the 6-12 alignment.

high quality pathways (e.g., students can be cohorted, teachers can 3: Mostly common planning time by grade level, intervention/advisory,
collaborate effectively, resources are equitably distributed, facility CTE planning time to build out our pathways, planning time
assignments support purpose)? to discuss the alignment of SBG 6-12, and planning time for
6-12 climate culture team.
Continue to offer modified inclusion for SPEDs/ELL students |How do we transition ELLs, SPED students, and students that
Equity Stance: with transitions changing so our students will receive their are credit deficient to pathways.
To what extent do school leaders support the creation and implementation 3: Mostly grade level instruction in ELA/Math, effectively assign high

of policies and procedures that facilitate equity of access (to resources,

programs, pathways, opportunities, etc.) and achievement across the school

(specifically to pathways)?

quality instruction across the grade level w/o strong teachers
at every grade level. Consistent/quality school counseling
with access to all grade levels 6-12.

Systems & Structures Goal for 2018-19:

MPA will put into place a new administrative structure, in support of alignment 6-12. This structure will include 1 assistant principal whose
primary responsibilities will be to support alignment of curriculum 6-12, AP Curriculum; and 1 assistant principal who will support 6-12
Discipline/Climate Culture whose primary goal will be to align the current CC structure and support, AP Discipline; with consistent accountability
structure we will work to retain quality teachers, and build out structure that support the expansion of pathway interships, and options.

Which school Target Student If this requires Which Linked
. - team(s) does 9 funding, what is A Learning pillar Associated LCAP Action
Strategic Actions this action Grol;{:c:?or r;l'hls the funding Cost Object Code upPC does this Area
support? source? support?
Allocate 1.0 FTE Pathway Coach in service of developing Career Technical
instructional capacity of CTE Teachers and pathway All Pathways All Students Measure N $137,867.45 1690 cccpwsoot2 |“@ ‘Ee dchfion'Ca A1.1 Pathway Programs
quality.
.10 FTE Instructional Team Leader coaching teacher to ) NHO- .
. . . Departmental Low-Performing General Purpose _ Comprehensive . .
;n;ﬁgeoTentmg the Language and Literacy plan for the Team Students Discretionary $10,638.62 1119 323/(()23171f;l'8A Student Supports A3.2 Reading Intervention
Low-Performing
. . . Departmental Students . . : NHO- Comprehensive . .
0.8 FTE TSA for literacy intervention Team Students with Title I: Basic $95,747.54 1119 323/C11TSA0376 | Student Supports A3.2 Reading Intervention
Disabilities
0.5 FTE Instructional Teacher Leader coaching teachers ) )

! . . Departmental Low-Performing Central NHO- Comprehensive : :
to implementing the Language and Literacy plan for the Team Students Resources $52,246.00 119 323/C11TSA0376 | Student Supports | /=2 Reading Intervention
school in support of Low Performing students.

1.0 FTE Bilingual Community Relations to provide support ) . .

family engagement, attendance for Spanish speaking Whole School All Students s LCFF $61,783.85 1110 CRA11B0008 | Somprehensive A2.2 Social Emotional

I . upplemental Student Supports Learning

families and provide resources for our Homeless Youth.

f1.0 FTE Case Manager for MPA stgdents as_whole, with a Comprehensive A2.9 Targeted School

‘ocus on foster youth and other at-risk youth in support of Whole School All Students Other $69,834.38 2405 CSEMGR0044 Student Supports Improvement Support

their attendance and academic development.

Teacher Stipends (1120) Whole School All Students Gelj"izfr'etﬁ’g;g‘r’;e $30,000.00 4399 Sctﬁg”eﬁ]’tegﬁg:'gﬁs A2.10 Extended Time for
LCFF Building the A2.5 Teacher Professional

AP Curriculum Stipend (Jill Johnson) Whole School All Students Suool | $10,000.00 4399 Condi?ions Development for CCSS &

upplementa NGSS
Students with . i . Building the

Surplus Whole School Disabilities Title I: Basic $9,125.46 4399 Conditions

Surplus/For Adult Ed Program - This will support the

funding of our GED teacher for adult education on A3.3 Family Engagement

campus. SSC voted to continue to use these dollars in Whole School Low-Income Title I: Parent $4.365.72 4399 Building the .focusedyon Lgi]te?-acy

support of our GED program. This strategy will increase Students Participation R Conditions Development

parental and family engagement on campus and in the

home, for our low-income students.

Travel and Conference - These dollars will be used in LCFF Building the A3.4 Teacher Professional

support of professional development for APs, Teachers, in | Whole School All Students Supplemental $12,000.00 5200 Condi?ions Development focused on

support of alignment, and SBG training. Literacy




Postage - These dollars will be used to provide
comprehensive communication with families regarding

AB.5 Academic Parent-

grade reports, upcoming students/parent/teacher Whole School All Students su L%:n':ental $10,000.00 5724 Buldingthe | Teacher Communication &
conferences, and newsletter that provide relevant PP Workshops
information on trainings for families,
Licensing Agreements - These dollars will be used to - .
continue licenses agreements with our software providers. | Whole School All Students Supt)ie':rr"n:ental $5,300.00 5846 Bé’g?]'(;‘igg:g Azf’eiﬁir;]dgam:{gi'gged
(5846)
K12TCHO0124/.035fte Middle School Science Whole School All Students Supl;)(lie'::]:ental $2,202.78 1105 K12TCHO124 S(iﬁg’e‘:]’tegﬁgg'gﬁs A3.2 Reading Intervention
K12TCH0809/.035fte High School ELA 12th Capstone Whole School All Students Supl;)lce';':ental $2,550.33 1105 K12TCH0809 Sctﬁg‘eﬁ]’fgﬁg;'ggs A3.2 Reading Intervention
K12TCH0901/.035fte Middle School Science Whole School | Al Students Sup';gr:emal $2,731.42 1105 K12TCHO901 | SOTPSLensve | A3.2 Reading Intervention
K12TCH2006/.4fte Upper ELL Teacher to support EL
students to achieve academic proficiency in core subjects c hensi
and use Whole School | English Learners |  Title I: Basic $41,252.01 1105 K12TCH2008 | goqnea=note | A3.2 Reading Intervention
strategies and support to assist Newcomers PP
. . Comprehensive . :
K12TCH2618/.795fte Middle School US History Whole School 6-8 All Students Measure G1 $76,893.22 1105 K12TCH2618 | o dent Supports A3.2 Reading Intervention
. Whole School 9- LCFF K12TCHR1101 | Comprehensive )
K12TCHR110156 High School Math 12 All Students Concentration $13,764.46 1105 56 Student Supports A3.1 Blended Learning
. . Grade Level General Purpose Comprehensive ) )
NHO-320/.08fte High School Science Team All Students Discretionary $7,073.78 1105 NHO-320 Student Supports A3.2 Reading Intervention
. . Grade Level LCFF Comprehensive . .
NHO-320/.12fte High School Science Team All Students Concentration $10,610.67 1105 NHO-320 Student Supports A3.2 Reading Intervention
Building the A5.1 School Culture &
Supplies for Music/Art Elective G1 Whole School All Students Measure G1 $72.14 4310 Conditions Climate (Safe & Supportive
Schools)
Equipment Maintenance agreement - copiers Whole School All Students Ge&z:;:’;:z?;e $18,000.00 5610 nggmg;z: A5.3 School Facilities
Surplus Whole School All Students Gelg‘i‘;;arésgr:‘;‘:;e $91,389.60 4399 nia nla
. . . Low-Income LCFF Building the A2.3 Standards-Aligned
Supplies to support academic acceleration Whole School Students Concentration $624.87 4310 Conditions Leaming Materials
Surplus Whole School All Students Supl;aﬁa'l:ental $21,025.24 4399 n/a n/a
0.2 ELA/History Teacher Whole School | English Learners |  Title I: Basic $11,882.40 1105 K12TCH2612 Egg;’;‘iscs A2 'g‘g‘gg‘z"ﬁgg‘;f the
Culture Climate Team Stipends to support climate culture Comprehensive A5.1 School Culture &
goals and implemented practices using new leadershiip Whole School All Students $2,000.00 4399 P Climate (Safe & Supportive

structure.

Student Supports

Schools)




LANGUAGE & LITERACY

What strategic actions are you taking to improve language and literacy outcomes for students this year?

Summary of 17-18 Strategic Actions

Fully
Implemented?

Evidence of
Effectiveness?

Evidence of Impact and Analysis

"-Strongest teachers teaching highest need grade 9, 10 and 11.
-Smaller class size in 9th

-Boost interventions

-Instructional Teacher Leader"

ITL: Creating an ITL support position to support our Literacy goals.
Our ELA Department chair has worked aggressively to structure a
model in support of SRI, Boost ELA, and Literacy goals. We have
seen significant growth in our SRI data because this department has
made literacy their focus. The ITL is also working with other
departments in support of argumentative writing as the focus for the

Implement quality site professional learning and to build teachers' capacity to
ensure diverse learners meet the demands of CCSS. 2224 - NHO340

Partially Somewhat year. This will enable cross-disciplinary conversation on around
Implemented Effective writing and provide a number of Tier 1 Literacy Strategies. Boost
Intervention: Our Boost intervention in the middle school has
provided data and supported students coming consistently. We
must work to create the same outcomes for the high school.
Smaller Class Size In regards to smaller classes in 9th grade, we
were able have ethnic studies and biology as a smaller class but all
other classes were at 30 or 34.
Leveled Literacy Instruction kit for Morning Boost English. The LLI curriculum will The small groups have allowed students to build a strong culture
be used to support struggling readers in English who are not reading at grade with a smaller group of students. The Boost classes have helped
level. The Fountas & Pinnell Leveled Literacy Intervention is a powerful, short- Eull s hat inform students what is required or what it means to read on grade
term intervention, that provides daily, intensive, small-group instruction, which | Yy omewha level.
- ) h . mplemented Effective
supplements classroom literacy teaching. LLI turns struggling readers into
successful readers with engaging leveled books and fast-paced, systematically
designed lessons.
Review and adapt Boost structure from other OUSD schools to match the needs Fully Boost Student Data_
for Madison. This will include determining what the student expectation and Imol ted
; : . ; plemente
teacher expectations will look like. Create common grading structures
Professional Development provided by OUSD in collaboration with Fountans and The training that was provided was not targeted specifically for
Pinetell to train teachers on LLI Boost curriculum to support our students who are students who are reading multiple levels below grade level. In our
reading multiple years below grade level. Summer 2017 training first year of implementation we focused on boardline students who
needs any extra push to reach grade level. From the data it is
Partially Somewhat showing_that 90 percgnt qf students who are coming consistently,
Implemented Effective and on time are showing improvement. Teachers with strong
classroom cultures developed large results for 4 out of 5 students. 6
students have graduated out of boost, three at the middle school,
one in high school. 8 students have moved from multiple years
below to one year below grade level. ELA Boost student data
attached.
Resources for LLI Curricululm - Extra Copies, Student Folders, Additional teacher Fully Somewhat
manuals, to supporting ELL students not reading on grade level. Implemented Effective
Instructional Teacher Leader - (EA) FTE .2. To accelerate the academic
outcomes of struggling students in English. Use of data to inform Tier 1 Partially
instruction and implementation of Multi-Tiered Systems of Support. Plan and Implemented Effective

Increase in the overall work from SBAC scores.




Reading Intervention Teacher K12TCH2219. Read 180 program

Fully
Implemented

Somewhat
Effective

Previous year only middle school students, 6-8, had access to Read
180. This year a course will be offered for our lowest readers 9-12 in
support of reading intervention. This Read 180 program will focus
on reading intervention for the lowest reader and will consistently
track their SRI levels, in conjunction with LLI.

.4 ELD Teacher to support students who are performing low on the California
CELDT test

Not Implemented

Effective

Previous year only middle school students, 6-8, had access to ELL
support. This year a course will be offered to our 9-12 ELLs in
support of language acquisition. This coming year's modified
inclusion will be provided for high school students accessing
language.

If we implement high quality formative, interim and summative assessments on a
recursive basis and ensure that every lesson is planned using standards based
curricula, is rigorous-defined by the cognitive demand of the task (DOK), and is
taught in a differentiated manner designed to meet the learning needs of each
student, then we will make responsive adjustments to instructional planning and
delivery, accelerate learning and close the identified achievement gaps. In
addition to continuing the Read 180 program during our AM and PM Boosts, we
will also implement a LLI or similar phonics and sight-word based program to
support students who are not showing growth with the Read 180 program or are
not yet ready to access it. Teachers will use CCSS English Standards across the
curriculum to teach into and assess literacy consistently. To do this, we will utilize
our literacy coach to support teachers in text-heavy subjects that include English,
Social Studies, and Science.

Partially
Implemented

Somewhat
Effective

The maijority of MPA teachers are supporting AM and PM Boost for
students struggling with grade level mastery. Site is implementing
LLI

Identify two 2018-19 implementation goals related to Language & Literacy.

IMPLEMENTATION GOALS

two specific goals from common core English.

SRI, SMI, HWT and SBAC as we have aligned all departments to

Goal Area Goal Target Student 2016-17 2017-18 Target | 2018-19 Target | Related WASC
Group Baseline Goal
By the end of the 2018-19 school year we will see a 20%
reduction in students reading multiple grade levels below for 6-12
. through Boost middle and high school, Read 180 continued in

Resdipgllosl middle school and adding 1 section of Read 180 to high school, All Students
ELD classes continued in middle school and adding one ELD
class to high school.
MPA will align one reading and one writing standard across all

T departments. By the end of 2018 - 2019 we will see a growth in All Students

THEORY OF ACTION




If we focus on providing Tier 2 support for our most struggling readers through Boost (small group reading instruction) and Read 180 (schoolwide reading
intervention curriculum) then student SRI scores will increase and they will access grade level content with a higher proficiency. Boost will focus on
supporting intensive, small-group, supplementary literacy intervention for students who find reading and writing difficult, and our high level readers. The
goal of LLI is to lift the literacy achievement of students who are not achieving grade-level expectations, and support the readers that's on track to
Theory of Action |graduate out of Boost. Read 180 will be taught during the regular day in both middle and high school, for our most needy readers, as a reading
intervention program that provides individualized instruction to meet each student’s reading needs. Both programs will focus on ELL and foster youth,
African American Males student not meeting standards in grade level for Math and ELA. If we focus on Writing Standard 1 (Write arguments to support
claims with clear reasons and relevant evidence) and Reading Standard 1 (Cite evidence), in each department, we can align literacy across content
areas within our whole school professional development and department PD.

How are you supporting
English Language Learners?

MPA will support English Language Learners by providing reading intervention with LLI and Read 180 for our most needy students, as well as ELL
Support using our modified inclusion model to support grade level exposure, while providing access to our intervention model Boost. This model has
provided proven success in our SRI data and ELA course pass rate.

How are you building
conditions for students and
adult learning?

Adult Learning - MPA Instructional AP will create a comprehensive professional development calendar inclusive of what will inform teacher practice in
standards alignment, common climate culture strategies (Indicator 2 TDGS), social emotional support, Boost and Advisory training for new teachers,
collaboration, and data analysis. Student Learning - MPA teacher's will continue differentiated instruction, and exposure to complex text, and
argumentative writing, in support of students to provide condition that will improve their ability to transition to grade level reading.

Engagement:
Who do you need to meet with

Governance Team
(SSC, Parent Team, Student Leadership)

Leadership Team

(ITL)

Pathway Teams

Department Teams

moving forward to develop and
then finalize this plan?

STRATEGIC ACTIONS

grade level proficiency.

If this requires Which Linked .
Target Student Group | funding, what is Learning pillar Associated
Strategic Actions for This Action the funding oSt RRJecie Y does this LCAPAQ‘:'O"
source? support?
CTE Teacher Leader Stipends to collaborate and create a A2.5 Teacher
clear articulation between MS and HS student Rigorous Professional
experiences related to Engineering and Graphic Design All Students Measure N $6,000.00 1120 Academics Development for
across all subject areas. CCSS & NGSs
Instructional Leadership Team Stipends for Department A2.5 Teacher
Leaders (2 hrs/1 day a week) in service of developing General Purpose Rigorous Professional
instructional quality in core pathway classes and classes All Students Discretionary $8,000.00 1120 Academics Development for
across 6-12. CCSS & NGSS
Purchase Gold Leveled Literacy Kit; these resources are
being used 6-12 in support of our Boost Model. This Low-Performing LCFF $5,890.00 4300 Building the A3.2 Reading
program support student reading multiple grade levels Students Supplemental R Conditions Intervention
below.
Literacy Boost Classes .20FTE for teacher supporting our A3.4 Teacher
most need students reading below grade level in SR, -~ . ) Professional
support will come from Boost, this will increase amount of Lowslijésnrtrzmg Title I: Basic $19,502.91 1105 K12TCH2162 Sciﬁénel;rfgigzgris Development
quality instruction, and for all MPA students struggling with fOEPtSGd on
iteracy




Literacy Boost Classes: This supports .20FTE for 8
teachers in supporting our most need students reading

below grade level in SRI, support will come from Boost, Lowé'?fgf;:g'”g u LgnFentm $11,882.40 1105 K12TCH2612 Sctjg”epr:fgig:'ggs A3.2 Reading
this will increase amount of quality instruction, and for all PP

MPA students struggling with grade level proficiency.

Literacy Boost Classes: This supports .20FTE for 8

teachers in supporting our most need students reading -~ : . .
below grade level in SRI, support will come from Boost, "OWST&;Z’;{’S“”Q u "gnFental $13,089.26 1105 K12TCH1689 Sﬁﬁ;“gfgﬁ;:‘gﬁs A2 Reading
this will increase amount of quality instruction, and for all PP

MPA students struggling with grade level proficiency.

Literacy Boost Classes: This supports .20FTE for 8

teachers in supporting our most need students reading ~ . . .
below grade level in SRI, support will come from Boost, Lows'fjgf;nrg'”g u "Iiane el | $12.284.60 1105 K12TCH2127 Sﬁjggfgﬁg;‘gzs RS2 Reading
this will increase amount of quality instruction, and for all PP

MPA students struggling with grade level proficiency.

Literacy Boost Classes: This supports .20FTE for 8

teachers in supporting our most need students reading -~ : . .
below grade level in SRI, support will come from Boost, Lowsfjgfef’r:g'”g u L%E]Fental $19,433.35 1105 K12TCH2128 sctﬁggfgﬁgzgﬁs AS.2 Reading
this will increase amount of quality instruction, and for all PP

MPA students struggling with grade level proficiency.

Literacy Boost Classes: This supports .20FTE for 8

teachers in supporting our most need students reading ~ . . .
below grade level in SRI, support will come from Boost, L°Ws'ff£’r:{2'”g su Llc;ane el | $15.166.52 1105 K12TCH2161 s(iSQ’e’LTQiBZ'ZSS A32 Reading
this will increase amount of quality instruction, and for all PP

MPA students struggling with grade level proficiency.

Literacy Boost Classes: This supports .20FTE for 8

teachers in supporting our most need students reading ~ : . .
below grade level in SRI, support will come from Boost, Lowsffg;’nrg'”g u Lf;anental $18,135.05 1105 NHO-265 Sﬁﬁ;“gfgﬁ;;‘gﬁs A3.2 Reading
this will increase amount of quality instruction, and for all PP

MPA students struggling with grade level proficiency.

Literacy Boost Classes: This supports .20FTE for 8

teachers in supporting our most need students reading -~ : . .
below grade level in SRI, support will come from Boost, LOWSTS(;f;:gmg su Llc;anental $18,135.05 1105 NHO-266 S?S;nepnrfgﬁ;:ggs A%fesziggf
this will increase amount of quality instruction, and for all PP

MPA students struggling with grade level proficiency.

Literacy Boost Classes: This supports .20FTE for 8

teachers in supporting our most need students reading -~ . . .
below grade level in SRI, support will come from Boost, Lowsff(f;’r:g'”g u L%;Fental $18,135.05 1105 NHO-267 Sﬁjg”epr:tegi;:'ggs A3.2 Reading
this will increase amount of quality instruction, and for all PP

MPA students struggling with grade level proficiency.

Literacy Boost Classes; this support .2fte for 5 teachers in ) .
support of our most needy student reading below grade Low-Income Students su LI(;EnFental $15,875.26 1105 TCHR110128 S(:tﬁéne%egi;;gzs Af;{tzersiigg‘ng
level in SRI, support will come from Boost. PP

Literacy Boost Classes; this support .2fte for 5 teachers in . .
support of our most needy student reading below grade Low-Income Students su LIC;EnFentaI $15,680.39 1105 TCHR110129 S?S?eﬂfgigzgzs Aﬁ{é?/iigg}?
level in SRI, support will come from Boost. pp

Literacy Boost Classes; this support .2fte for 5 teachers in . .
support of our most needy student reading below grade Low-Income Students Supth;anental $13,387.01 1105 TCHR110134 S(i&rdnepnrtegi;;s)g:s Aﬁ{iiéiﬁ?ﬁ

level in SRI, support will come from Boost.




Literacy Boost Classes; this support .2fte for 5 teachers in

. LCFF Comprehensive A3.2 Reading
suppgrt of our most negdy student reading below grade Low-Income Students Supplemental $25,457.09 1105 TCHR110138 Student Supports Intervention
level in SR, support will come from Boost.

Literacy Boost Classes; this support .2fte for 5 teachers in . .

) LCFF Comprehensive A3.2 Reading
suppqrt of our most negdy student reading below grade Low-Income Students Supplemental $14,626.61 1105 TCHR110139 Student Supports Intervention
level in SRI, support will come from Boost.

K12TCH2219/1.0fte; in support of this teacher in support

of our most needy students reading below grade level in Low-Performing LCFF Comprehensive A3.2 Reading

SR, support will come from Boost in service of actions to Students Supplemental $85,511.87 1105 KI2TCH2219 | 5pygent Supports Intervention

strengthen the core academic program

K12TCH2611/.2fte; in support of this teacher in support of

our most needy students reading below grade level in SRI, Low-Performing LCFF Comprehensive A3.2 Reading

support will come from Boost in service of actions to Students Supplemental $13,241.59 1105 K12TCH2611 | 5y dent Supports Intervention

strengthen the core academic program.

K12TCH2630/.2fte; in support of this teacher in support of

our most needy students reading below grade level in SRI, Low-Performing LCFF Comprehensive A3.1 Blended

support will come from Boost in service of actions to Students Supplemental $11,888.16 1105 KI12TCH2630 | 5y gent Supports Learning

strengthen the core academic program

K12TCH2631/2fte; in support of this teacher in support of

our most needy students reading below grade level in SRI, Low-Performing LCFF Comprehensive A3.2 Reading
Students $15,757.29 1105 K12TCH2631 Student Supports Intervention

support will come from Boost in service of actions to
strengthen the core academic program

Supplemental




RIGOROUS ACADEMICS and CAREER TECHNICAL EDUCATION

RIGOROUS ACADEMICS MEASURE N SITE ASSESSMENT

PROGRAM OF STUDY AND MASTER
SCHEDULING

15-16 Score

16-17 Score

1718
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Pathway Theme

Last year we vetted our pathway theme through a process involving, families, students, staff,
and industry partners. We analyzed industry sectors along with job market and salary scale for
our region. We presented multiple options of pathways to school leadership and staff who were
then provided with an opportunity to discuss pros and cons of pathway themes. Finally, we
collectively voted and moved forward with Madison Park Engineering and Design as our
pathway.

Integrated Core

We are engaged in 6-12 conversations around how to use middle school expertise to create
foundational classes for students to access CTE course. Leadership is working to align 6-12
with teacher input. We are working to also expand CTE standards into EXPO which are both
middle and high school. EXPO - exposition of learning for each content area.

Cohort Scheduling

CTE department has a common prep to continue building out the foundational
classes. CTE is using common prep time to create a handbook for the pathway.
Rising 10th graders will have a cohort schedule for their pathway class, which means
primarily only 10th graders will be in their class. These student progress each year
together in the next pathway course. Students are NOT cohorted into separate
content classes based on pathway. CTE teacher will continue to work to collaborate
with middle school teachers on how these pathways will be integrated into their
current elective and content classes.

BUILDING A RIGOROUS ACADEMIC
CORE: STUDENT CONDITIONS

15-16 Score

16-17 Score

17-18
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Rigorous, Relevant and Integrated
Learning

1+

We are implementing new campus-wide strategies, including SBG to improve rigor of
instruction, and the relevancy for students. We are also restructuring our
administrative team to allow for one specific administrator to focus on instruction. We
believe this will support our alignment and integration. We are continuing with support
students not Ontrack to graduate, Foster Youth, ELLs, and AAM, through intervention
support including Boost, and Advisory. Culturally responsive teaching with provide
students an opportunity to see instruction as relevant and foster interest.

Collaborative Learning

1+

We are restructuring our administrative team to allow for one specific administrator to
focus on instruction and professional development. This idea will support our
collaborative time, and support in building relationship among staff with shared best
practices.

BUILDING A RIGOROUS ACADEMIC
CORE: TEACHER CONDITIONS

15-16 Score

16-17 Score

17-18
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Sharing Best Practice

We are restructuring our administrative team to allow for one specific administrator to
focus on instruction and professional development. This idea will support our
collaborative time, and support in building relationship among staff with shared best
practices.

Collaboration Time

1+

We are restructuring our administrative team to allow for one specific administrator to
focus on instruction and professional development. This idea will support our
collaborative time, and support in building relationship among staff with shared best
practices. Teachers will plan students collaboration thoughtfully planned daily lesson
continuing the group roles that have already been launched through Math/Science.
Teachers will work to build collaborative PBL to build collaboration.




We are restructuring our administrative team to allow for one specific administrator to
focus on instruction and professional development. This idea will support our
collaborative time, and support in building relationship among staff with shared best
practices.

SUMMARY OF 17-18 STRATEGIC ACTIONS & IMPLEMENTATION

What strategic actions are you taking to improve standards-based instruction, graduate capstone, standards-aligned interdisciplinary units/thematic units at each grade level, and
improved course passage rates for students this year?

Professional Learning 1 1+ 2

Summary of 17-18 Strategic Actions Fully Implemented? Eﬁzlgt?:::egfs') Evidence of Impact and Analysis
Capstone Project in senior year master schedule, professional development, roll-out of SGB, student academic
AP classes success, ontrack high school students [1]
Dual enroliment classes, increase MPA student
participation . Somewhat
Improved course passage rates (moving toward SBG) Partially Implemented Effective
Limited interdisciplinary projects
Boost - develop a collaborative model that does not impact
teacher instruction. Double Block Algebra

IMPLEMENTATION GOALS

Identify three 2018-19 implementation goals related to Rigorous Academics.

Goal Area Goal Target Student ey 2017-18 Target | 2018-19 Target Related WASC Goal
Group Baseline
Standards Based Each teacher will develop 1 standards based unit that 1. Increase the rigor of the
Instruction/ integrates standards based unit culminates in a performance curriculum and the engagement and
N All Students ) =
Project-Based based assessment relevancy of the instruction in all
Learning content areas and grade levels.
By the end of 2018 - 2019; we will provide dedicated
Professional Development time to support grade 6 - 11 in 11 he i fth
Graduate developing a well developed EXPO unit for Math, Science, 1. Increase the rigor of the
L. . . . . . curriculum and the engagement and
Capstone/Culminating |History, and English. We will continue to develop our senior All Students relevancy of the instruction in all
Experience seminar c!ass tp support the senior capstone project in ‘ content areas and grade levels.
collaboration with BuildOn so each capstone has a service
component.




We will have a schoolwide grading policy that is developed
by and with teachers in order to clearly align course grading
expectations. This will make clear what items will be used to
determine a student passing a course items included are:
number of weekly assignments included in gradebook that
demonstrates mastery and the number of summative
assessments each marking period. If we use this policy to
ensure teachers are grading for student learning we identify
students who are struggling and provide support through
Course Passage Rates |case management, advisory check in, our counselor check
in. We can also ensure that students and families are aware
of students progress in a class. The leadership team will
work at least monthly to review grades and policy to refine
and support. We anticipate to see a 10% increase in course
passage rate in Ethnic Studies, Chemistry, English 9 - 12,
US History, World History, and Biology. If we implement
double block Algebra 2018 - 2019 and we have focus on
9th grade students we will have 90% of our 9th graders
pass Algebra

THEORY OF ACTION

If MPA teacher implement w/ access to coaching, professional development, and consultants, student will see growth on grade level standard mastery. We will
continue to expand standards based grading to all content areas in an effort to align grading practices.

1. Increase the rigor of the
curriculum and the engagement and
relevancy of the instruction in all
content areas and grade levels.

All Students

Theory of Action

How are you Read 180, Boost Intervention, IIL, Literacy Coach, ELL instructional support (Rodriguez), SELLs committee, Double Blocked Algebra

supporting English

Language Learners? Our Literacy Coach, and support teachers, will disaggregate data by EL level to provide real time supports for students in Read 180, and Boost there will be ELL

classes. All teachers will review course passage by student fluency and provide communication with families regarding support needed.

How are you building |Using our professional development time to support teacher practice in the implementation of SBG, while continuing to build out support for students and their
conditions for |proficiency of grade level standards.
students and adult

learning?
Engagement: Governance Team .
Who do you need to | (SSC, Parent Team, Student Leader;?lls Ve Pathway Teams Department Teams
meet with moving Leadership)
forward to develop 1/29/18 - Dr. Taylor & Ms. Johnson
and then finalize this
plan?
STRATEGIC ACTIONS
Target Student | If this requires funding, I‘_N hicl.m Linl.(ﬁ E
Strategic Actions Group for This what is the funding Cost Object Code UPC ezrmngthgl 2y Associated LCAP Action Area
Action source? IS U
support?
Computer Science KTCHR110154/0.2
CTE Teacher to develop a quality Ri
pathway for Gifted and Talented Students |All Students Measure N $15,153.44 1105 TCHR110154 'gorous A1.1 Pathway Programs
(GATE) Academics
along with all MPA students.




Digital Design TCHR110153/.25fte CTE
Teacher to develop a quality pathway for

Career Technical

Gifted and Talented Students (GATE) All Students Measure N $16,897.70 1105 TCHR110159 Education A1.1 Pathway Programs
along with all MPA students.

Engineering Design TCHR110153/.2fte to

develop a quality pathway for Gifted and | o) stygents  [Measure N $19,987.90 1105 TCHR110158 |Career Technical A1.1 Pathway Programs
Talented Students (GATE) e Education ’

along with all MPA students.

Physics TCHR110153/.2fte Teacher in Rigorous ] .
support of Rigorous Academic All Students Measure N $13,069.98 1105 TCHR110153 Academics A1.3 A-G Completion
Materials and supplies to build out project Career Technical

based leaming within our CTE courses. All Students Measure N $10,000.00 4310 Education A1.1 Pathway Programs
IXL Online math program intervention

program to support students that are Comprehensive A2.3 Standards-Aligned Learning
below grade level in math to support them All Students LCFF Supplemental $6,400.00 4300 Student Supports Materials

to master key content standards. CPM

Dual Enroliment Textbooks (40 students

per class/3 classes/semester x 2

semester = 240 students @ $50.00/book) Rigorous

for all MPA students including GATE All Students Measure N $12,000.00 4200 Academics A1.1 Pathway Programs
students: Psychology, AFRAM, and Media

to support college access

Teacher Stipend for extended contract General Purpose Rigorous

hours to support with SAT acceleration All Students Discretionary $500.00 1120 Academics A2.8 Data & Assessment
Training and materials for SAT Prep General Purpose Rigorous

teacher with materials for 25 students All Students Discretionary $2,000.00 1120 Academics A28 Data & Assessment
AP test fee paid by site to ensure that all

students who have enrolled in an AP Rigor

course have access to the AP test All Students LCFF Supplemental $8,000.00 4310 A C'gg e?;’iis A2.8 Data & Assessment
regardless of their Free or Reduced

Lunch status.

Professional Development and

conferences (e.g. PLTW) to support - )

teachers in developing best practices for | All Students Measure N $10,000.00 5200 Bé‘gﬂl?.ﬁ;:ﬁ a |mp|emen:\?(tzl‘%nsof fho COSS &

instruction in CTE pathway course and in
core pathway courses.




WORK-BASED LEARNING

WORK-BASED LEARNING MEASURE N SITE ASSESSMENT

17-18 Explanation
WL AT B LA L) TF D e IR 2R Current Score (What evidence supports your claim for your pathway?)
Conducting outreach to identify WBL experiences. Examine models
Types of Student Experiences 2 2 1 to develop their own continuum of WBL experiences. Has ad-hoc

experiences for some students.

Pathway Outcomes

Create a plan and timetable to begin developing WBL experiences
across grade level

Pathway Evaluation

Is exploring ways to begin working with industry and postsecondary
partners to identify strategies for reviewing and evaluating WBL
experiences

SUMMARY OF 17-18 STRATEGIC ACTIONS & IMPLEMENTATION

What strategic actions are you taking to improve career awareness, career exploration, and career preparation for students this year?

Summary of 17-18 Strategic Actions

Fully
Implemented?

Evidence of
Effectiveness?

Evidence of Impact and Analysis

2017 Summer Internships
Piloting the use of ImBlaze

College and Career Day
Field Trips

Regular Advisory Board meetings

2018 Internship class led by Bree Wilkinson (from BuildOn)

Industry professionals interacting with students via mock interviews,
guest lectures, "clients" in Graphic Design and Engineering

Partially
Implemented

Somewhat
Effective

Students assigned to work-based internships. Industry professionals
interacting with MPA students related to possible careers related to
our pathways.

IMPLEMENTATION GOALS

Identify three 2018-19 implementation goals related to Work-Based Learning.

concepts will be support during our Advisory time as staff
develops a relationship with students.

Goal Area Goal Target Student 2016-:17 2017-18 Target | 2018-19 Target Related WASC
Group Baseline Goal
Students will have one experience per year, 6-12, where they 1. Increase the
are exploring careers. CTE teachers incorporate career rigor of the
awareness into the curriculum through discret units about curriculum and
Career Awareness [careers in graphic design and engineering. Many of these All Students the engagement

and relevancy of
the instruction in
all content areas
and grade levels.




Career Exploration

Students will have at least one experience a year between
grades 6-12 that exposes them to different career opportunities,
with a specific focus on Graphic Design and Engineering. MPA
students have visited FaceBook, Google, and Maker Fair, US
Bank, Alameda County Office Public Health (Reach), our goal
will be for these visits to happen again, and working on
integration into curriculum. Advisory will play an important rolE
as MPA students take advantage of the opportunites available
through exposure of career pathways.

All Students

1. Increase the
rigor of the
curriculum and
the engagement
and relevancy of
the instruction in
all content areas
and grade levels.

Career Preparation

MPA will be working, this year, to build a 6-12 scope and
sequence, that will provide experiences for our students, related
to Digital Design and Engineering. Working with Science
Department, CTE teachers will design semester experiences for
MPA middle school students, while expanding a subset of 11th
graders to participate in internships, as well as 12th graders.

All Students

1. Increase the
rigor of the
curriculum and
the engagement
and relevancy of
the instruction in
all content areas
and grade levels.

Theory of Action

If MPA teachers and staff create a communication thread using technology, for middle school and high school student and teachers, through the College
and Career Center, and training from CTE teachers; and if students have an opportunity working with the CCC, to create resumes, portfolios, and
projects; access to internships linked to Engineering and Design, students will display confidence in career awareness and a connection to our
pathways, and teachers will move MPA into the 21 century through integration of a clear differentiation between social media, and technology media.

How are you
supporting English
Language Learners?

This will happen through ensuring that our ELL have the sames experiences related to college and career, and support them to meet their personalized
career goals by allowing acces to all students at MPA including our students who are English Learners through the support of our ELD Teacher and

Reading Support Specialist to work in alignment with our schoolwide goals.

How are you building
conditions for
students and adult
learning?

We will be implementing a new administrative structure where one Assistant Principal will be focusing on develop PD routines in support of teachers
embedding WBL and PBL elements in all classrooms including Advisory. Also, a CCRS position will be supporting students to gain internships in the

Engineering and Digitial Design industries.

Engagement:

Who do you need to meet

with moving forward to

develop and then finalize
this plan?

Governance Team

Leadership Team
(SSC, Parent Team, Student Leadership) (ITL)

Pathway Teams

Department Teams

STRATEGIC ACTIONS

fiiehinked | pceocated
Strategic Actions Group for This the funding Cost Object Code urPC does this LCAP Action
Action Area
source? support?
Roll out one Internship class for non credit-deficient
11th graders (others who opt in?). Goal is at least 20 ,
kids for the whole year, 5 of which are tied to our All Students Rgsi;ﬁ:’ile s $66,134.00 5782 NHO Car%ec;u'zrt;ir;r;wal A1|.31m|;?;r;\:vsay
pathway theme CCRS Jamia Morton to support
Internship classes.




All MPA students 6-12 will participate in an advisory
class that will increase students access on campus and
support for Career Awareness activities weekly.

All Students

Comprehensive
Student Supports




COMPREHENSIVE STUDENT SUPPORTS

COMPREHENSIVE STUDENT SUPPORTS MEASURE N SITE ASSESSMENT

COMPREHENSIVE STUDENT 17-18 Explanation
SUPPORT oaleiacole eal=cole Current Score (What evidence supports your claim for your pathway?)
Support of Student Needs 2 2 2

First year with East Bay Consortium allowed up to support student FAFSA
College & Career Plan 2 2 3+ completion, UC/CSU applicaitons

SUMMARY OF 17-18 STRATEGIC ACTIONS & IMPLEMENTATION

What strategic actions are you taking to improve differentiated supports for targeted populations, college readiness, social emotional supports, and conditions
for student learning this year?

Evidence of

Summary of 17-18 Strategic Actions Effectiveness?

Fully Implemented? Evidence of Impact and Analysis

College and Career Center

Advisory using Engaging Schools Curriculum
Boost Intervention-- math and literacy
Summer Institute-- AIM High & OUSD
COST team support

School-based health clinic

Restorative Justice

After school support for 6-9

OAL + peer tutoring for student athletes
Peer mentoring

Counseling-- Alameda County and OUSD

COST, attendance, ontrack seniors, climate culture improvements
for teachers, and students, academic grades success, SEL supports
and students updates, Healthy Kids Survey, Suspension data,
athletic success.

Somewhat

Partially Implemented Effective

IMPLEMENTATION GOALS

Identify three 2018-19 implementation goals related to Work-Based Learning.

Goal Area Goal Target Student Ay 2017-18 Target | 2018-19 Target | Related WASC
Group Baseline Goal

Address the needs of students and their families
via the following supports: Afterschool and Athletic

Conditions for Student | Department, Madison Health Center, Restorative

Learning (School Justice Program, Service Learning Program and All students Students are
Climate and Culture) |Behavioral Health Support(through our Clinical engaged in
Consultant, on-site clinicians, interns and mentors. school
everyday 100% 100%




College Access

Track the progress of our students who are already
enrolled in college and assess to what degree each is
successful. Use this information to understand how we
can better prepare our students in 6-12 to be more

college-ready.

n/a

Differentiated
Interventions

Develop supports in core content classrooms in support
of our students who are English Learners by using

developmentally appropriate writing strategies to ensure

all students are proficient at argumentative writing.

English Learners

THEORY OF ACTION

If MPA continues to develop comprehensive support services for students who are identified as truant, have discipline concerns, and are trady to
class,using the following services: attendance team meetings, COST team meetings, SART/SARB, clinicians, placement in mentorship programs,

supporting English
Language Learners?

personalized career goals by allowing acces to all students at MPA including our students who are English Learners through the support of our
ELD Teacher and Reading Support Specialist to work in alignment with our schoolwide goals.

Theory of Action after-school referrals, we will see an overall improvement in our school attendance data, and a reduction in our discipline data. The CSS Team
will provide teachers with communication notices when a student will be removed from classes/schedules.
How are you | This will happen through ensuring that our ELL have the sames experiences related to college and career, and support them to meet their

How are you building
conditions for
students and adult
learning?

Coordinating efforts to support a school culture reflective of students going to college, advancing in a career of their choice and beyond.
GED class is offered for all of our students at the Primary Campus led by our Assistant Principal responsible for school culture and climate.

Engagement:

Who do you need to
meet with moving
forward to develop
and then finalize this

Governance Team
(SSC, Parent Team, Student
Leadership)

Leadership Team

(ITL)

Pathway Teams

Department Teams

plan?

STRATEGIC ACTIONS

Target Student If this requires I‘.’: 2:’?1?anli(|T:r Associated
Strategic Actions Group for This | funding, what is the Cost Object Code UPC o Et’h‘i’s LCAP Action
Action funding source? Area
support?

Project ACHIEVE After School Program, After School Comprehensive |A1.6 After School
extended day intervention and enrichment | All Students Education & Safety $140,691.59 5825 Stude?'\t Supports ) Programs
classes that support students 6-9. (ASES)
Project ACHIEVE After School Program,
extended day intervention and enrichment | All Students 21st Century TBD
classes that support students 6-9.




.5fte of the RJ Coordinator position that
will support all MPA students 6-12

h . . - A2.2 Social
resolving conflicts on campus using R4 All Students | LCFF Supplemental |  $50,000.00 5736 Building the Emotional
Practices, and support teachers in their Conditions Learning
development of Tier 1 and Tier 2
Restorative Practices.

.5fte of the RJ Coordinator position that
will support all MPA students 6-12 A2 .2 Social
resolving conflicts on campus using R All Students | Central Resources $50,000.00 5736 Building the Emotional
Practices, and support teachers in their Conditions Learnin
- . 9
development of Tier 1 and Tier 2
Restorative Practices.
Community School Manager will work with
the Executive Principal, Assistant
Principal, parents, teachers,school staff, A2.2 Socal
support staff and community partners to | sydents | Central Resources |  $62,500.00 2305 Comprehensive | "g o)
deepen partnerships between all Student Supports Learning
individuals, with a focus on providing
connections for our students who are AA
or Latino.
East Bay Consortium College and Career
Information Center to provide college
access support for students to ensure that
students are applying, getting accepted Rigorous A1.3A-G
to, and getting financial aid for college. All Students Measure N $27,500.00 5825 Academics Completion
They also manage a team of College
support, including our CCRS and
counselor.
A3.3 Family
Refreshments for EXPO nights, Advisory Building th Engagement
Board Meetings, and parent engagement All Students Measure N $1,000.00 4311 (l;“ ng the focused on
onditions Li
events. iteracy
Development
A5.1 School
School Assemblies, Content Expos, and Comprehensi Culture & Climate
Honor Roll Awards, in support of our All Students | LCFF Supplemental $3,400.00 5828 Sto prenensive (Safe &
. udent Supports :
climate culture goals. Supportive
Schools)
CPM curriculum in support of Low
Income, and students performing below
. - A2.3 Standards-
; udents upplementa , . I igned Learning
grade level in Math. Math Department Al Student LCFF Suppl tal $2.315.00 4310 ngigg;:: Alianed L ;

has agreed to use CPM for 3 years to
determine its effectiveness in meeting the
needs of our low performing students.

Materials




To pay Westerbeke Ranch for retreat
where staff reflects on SPSA goals, TGDS
Goals, progress towards goals by

A2.9 Targeted

analyzing data and surveys. The Building the School
instructional leadership team, culture and All Students Measure N $15,000.00 5220 Conditions Improvement
climate team, administrative team, and Support
the Measure N team will collaborate on
implementation and refinement of SPSA.
College and Career Trips for students 9 -
12 to visit a variety of
UC/CSU/Community colleges/trade Building the A1.3AG
schools. Provides students with All Students Measure N $60,000.00 5826 Conditions Completion
opportunities to engage with a variety of
career options
Professional development opportunities
for staff to develop practices for -
interdisciplinary project based learning in All Students Measure N $15,000.00 5220 ngilg.g;:: A1b102?;may
alignment with MPA's CTE course
sequences.
Summer bridge case management to
support incoming students through
meetings with parents/families, and MPA
staff to ensure students understand Building the A1.5 Summer
MPA's pathway course sequence and All Students Measure N $13,000.00 2220 Conditions Learning
individual interventions are proactively set
up prior to the start of the 2018-2019
school year.
Summer bridge Algebra readiness
program materials to ensure that students Building th A5S
come in ready with math skills to be All Students Measure N $2,081.00 4200 (l:Jgnlc?i?ions 'Leaﬁ'nr;::ger
successful in pathway courses that are
math-based.

A5.1 School
CCRS (0.5 FTE) to support students, _ Culture &CCICi):1ate
and their families to promote Central Resources $33,067.00 5782 Comprehensive (Safe &
understanding of District-wide College & Student Supports | g pp0rtive
Career Readiness programs. All Students Schools)
CCRS (0.5 FTE) to support students, Cuﬁfr-; gcchlfi’g;te
and their families to promote General Purpose Comprehensive
understanding of District-wide College & All Students Discretionary $33,067.00 4399 Student Supports Sﬁi?)?rt(ig\‘/e

Career Readiness programs. (5782)

Schools)




2018-19 SINGLE PLAN FOR STUDENT ACHIEVEMENT: PROPOSED STRATEGIC ACTIONS & BUDGET

School: Madison Park Academy Upper Campus School ID: 215
Associated Associated .
Strategic Action Targce;t e Funding Source Cost Object Code Org Key Linked Learning | LCAP Action e
roup Pi Number
illar Area
All MPA students 6-12 will participate in an advisory Comprehensive
class that will increase students access on campus and All Students Student 215-1
support for Career Awareness activities weekly. Supports
A5.1 School
Culture Climate Team Stipends to support climate culture Comprehensive Culture &
goals and implemented practices using new leadershiip All Students $2,000.00 4399 Student Climate (Safe & 215-2
structure. Supports Supportive
Schools)
Project ACHIEVE After School Program, extended day
intervention and enrichment classes that support All Students 21st Century 215-3
students 6-9.
Project ACHIEVE After School Program, extended day After School Comprehensive A1.6 After
intervention and enrichment classes that support All Students Education & $140,691.59 5825 Student School 215-4
students 6-9. Safety (ASES) Supports Programs
A5.1 School
CCRS (0.5 FTE) to support students, and their families Central Comprehensive Culture &
to promote understanding of District-wide College & All Students R $33,067.00 5782 Student Climate (Safe & 215-5
; esources :
Career Readiness programs. Supports Supportive
Schools)
.5fte of the RJ Coordinator position that will support all A2.2 Social
MPA stuQents 6-12 resolving confllclts on campus using All Students Central $50,000.00 5736 Bwldmﬂg the Emotional 215-6
RJ Practices, and support teachers in their development Resources Conditions Learnin
of Tier 1 and Tier 2 Restorative Practices. 9
0.5 FTE Instructional Teacher Leader coaching teachers g . NHO- Comprehensive .
to implementing the Language and Literacy plan for the | -O"-Performing Central $52,246.00 1119 323/C11TSA03 |  Student A3.2 Reading 2157
; . Students Resources Intervention
school in support of Low Performing students. 76 Supports
Community School Manager will work with the Executive
St Support staft and commnty parinors to deopen. Centra Gomprehensive | - A2.2 Social
» SUpD mmunity parr P All Students entra $62,500.00 2305 Student Emotional 215-8
partnerships between all individuals, with a focus on Resources .
L . Supports Learning
providing connections for our students who are AA or
Latino.
Roll out one Internship class for non credit-deficient 11th Career
graders (others who opf( in?). GQaI is at least 20 kids for All Students Central $66,134.00 5782 NHO Technical A1.1 Pathway 215-9
the whole year, 5 of which are tied to our pathway theme Resources Education Programs
CCRS Jamia Morton to support Internship classes.
. General .
Teacher Stipend for extended contract hours to support Rigorous A2.8 Data &
with SAT acceleration All Students _Purp(_)se $500.00 1120 Academics Assessment 21510
Discretionary
Training and materials for SAT Prep teacher with All Student Seneral $2.000.00 1120 Rigorous A2.8 Data & 21511
materials for 25 students udents urpose T Academics Assessment -
Discretionary
General Comprehensive A3.2 Readin
NHO-320/.08fte High School Science All Students Purpose $7,073.78 1105 NHO-320 Student : ng 215-12
. : Intervention
Discretionary Supports




Instructional Leadership Team Stipends for Department

A2.5 Teacher

: ’ : General . Professional
Leaders (2 hrs/1 day a week) in service of developing Rigorous
instructional quality in core pathway classes and classes All Students D_Purptc_)se $8,000.00 1120 Academics E;eveélc():psnéegt 215-13
across 6-12. iserefionary OrNGSS
.10 FTE Instructional Team Leader coaching teacher to g ; General NHO- Comprehensive .
implementing the Language and Literacy plan for the LOWSTjggg'”g Purpose $10,638.62 1119 323/C11TSA- Student Af;fe S‘Zﬁgg‘f 215-14
school. Discretionary 0376 Supports
General -
Equipment Maintenance agreement - copiers All Students Purpose $18,000.00 5610 Bg'olgg:g;:;} Aigcﬁﬁiréc;ol 215-15
Discretionary
General Comprehensive |A2.10 Extended
Teacher Stipends (1120) All Students Purpose $30,000.00 4399 Student Time for 215-16
Discretionary Supports Teachers
A5.1 School
CCRS (0.5 FTE) to support students, and their families General Comprehensive Culture &
to promote understanding of District-wide College & All Students Purpose $33,067.00 4399 Student Climate (Safe & 215-17
Career Readiness programs. (5782) Discretionary Supports Supportive
Schools)
General
Surplus All Students Purpose $91,389.60 4399 n/a n/a 215-18
Discretionary
A2.3 Standards-
; ; : Low-Income LCFF Building the Aligned 3
Supplies to support academic acceleration Students Concentration $624.87 4310 Conditions Learning 215-19
Materials
Comprehensive .
NHO-320/.12fte High School Science All Students | ontgrftfaﬁ on | $10.610.67 1105 NHO-320 Student Af;fe S‘Zﬁgg‘f 215-20
Supports
Comprehensive
K12TCHR110156 High School Math All Students Conlzzgrfttation $13,764.46 1105 K12TC5%R1 101 Student A3|'_LaBrlﬁi?]ded 215-21
Supports 9
Comprehensive .
K12TCH0124/.035fte Middle School Science All Students | o, Lg:entm $2,292.78 1105 K12TCHO124 Student Aﬁfeszﬁgg‘r? 215-22
pp Supports
CPM curriculum in support of Low Income, and students _
performing below grade level in Math. Math Department LCFF Building the A2.?:Aﬁtanr;c(ijards
has agreed to use CPM for 3 years to determine its All Students Supplemental $2,315.00 4310 Condi?ions Lea?'nin 215-23
effectiveness in meeting the needs of our low performing PP Materia?s
students.
Comprehensive .
K12TCH0809/.035fte High School ELA 12th Capstone All Students su L(Iz;rllzental $2,550.33 1105 K12TCH0809 Student Afﬁfeizﬁgg}? 215-24
pp! Supports
Comprehensive .
K12TCH0901/.035fte Middle School Science All Students su L(I-:’e'x:ental $2,731.42 1105 K12TCH0901 Student Aﬁtzerszi(tjig‘r? 215-25
PP Supports
A5.1 School
. Comprehensive Culture &
School Assemblies, Content Expos, and Honor Roll LCFF .
Awards, in support of our climate culture goals. All Students Supplemental $3,400.00 5828 s%l;?)i?tts Cllgséf)cgfts/f: & 215-26

Schools)




Licensing Agreements - These dollars will be used to

A2.3 Standards-

continue licenses agreements with our software All Students s LICFF tal $5,300.00 5846 Bg"dijn.? the LAIigr:%d 215-27
providers. (5846) upplementa onctions h/?:teria?s
Purchase Gold Leveled Literacy Kit; these resources are
being used 6-12 in support of our Boost Model. This Low-Performing LCFF $5,890.00 4300 Building the A3.2 Reading 215-28
program support student reading multiple grade levels Students Supplemental R Conditions Intervention
below.
IXL Online math program intervention program to support LCFF Comprehensive A2.?:A‘|§tanr;céards-
students that are below grade level in math to support All Students Supplemental $6,400.00 4300 Student Legnin 215-29
them to master key content standards. CPM upplementa Supports Materia?s
AP test fee paid by site to ensure that all students who .
have enrolled in an AP course have access to the AP All Students | o Lg:emal $8,000.00 4310 AFgggng‘jiis ﬁi'sigsarfeﬁt 215-30
test regardless of their Free or Reduced Lunch status. PP
A2.5 Teacher
- Professional
AP Curriculum Stipend (Jill Johnson) All Students | o, L(Iif:e o | $10,000.00 4399 Bulding the | Development 215-31
PP for CCSS &
NGSS
Postage - These dollars will be used to provide A6.5 Academic
comprehensive communication with families regarding - ey
grade reports, upcoming students/parent/teacher All Students su L(Ii;rl]:ental $10,000.00 5724 nggz:got:se Ei:nmtuz?ca;?;: 215-32
conferences, and newsletter that provide relevant PP & Workshoos
information on trainings for families, P
Literacy Boost Classes: This supports .20FTE for 8
teachers in supporting our most need students reading ; . Comprehensive .
below grade level in SRI, support will come from Boost, Lowsffcﬁ’;g'”g sy "Icef:ental $11,882.40 1105 K12TCH2612 |  Student Afﬁfeszi‘t’ig‘r? 215-33
this will increase amount of quality instruction, and for all PP Supports
MPA students struggling with grade level proficiency.
K12TCH2630/.2fte; in support of this teacher in support Comprehensive
of our most net_ady students readlng beIOV\_/ grade Ie_vel in |Low-Performing LCFF $11,888.16 1105 K12TCH2630 Student A3.1 Ble_nded 215-34
SR, support will come from Boost in service of actions to Students Supplemental Supports Learning
strengthen the core academic program PP
A3.4 Teacher
Travel and Conference - These dollars will be used in LCFF Building the Professional
support of professional development for APs, Teachers, All Students Subplemental $12,000.00 5200 Condifilons Development 215-35
in support of alignment, and SBG training. PP focused on
Literacy
Literacy Boost Classes: This supports .20FTE for 8
teachers in supporting our most need students reading g . Comprehensive .
below grade level in SRI, support will come from Boost, Lowsfjgec’r:g'”g s L%';Femal $12,284.60 1105 K12TCH2127 Student Ali'tze Szﬁgg‘r? 215-36
this will increase amount of quality instruction, and for all PP Supports
MPA students struggling with grade level proficiency.
Literacy Boost Classes: This supports .20FTE for 8
teachers in supporting our most need students reading g : Comprehensive .
below grade level in SRI, support will come from Boost, "OWSFt’e"form'“g LCFF $13,089.26 1105 K12TCH1689 |  Student A3.2 Reading 215-37
- o . udents Supplemental Intervention
this will increase amount of quality instruction, and for all Supports

MPA students struggling with grade level proficiency.




K12TCH2611/.2fte; in support of this teacher in support
of our most needy students reading below grade level in

Low-Performing

LCFF

Comprehensive

A3.2 Reading

SRI, support will come from Boost in service of actions to Students Supplemental $13,241.59 1105 K12TCH2611 gltJUdir:S Intervention 215-38

strengthen the core academic program. PP

Literacy Boost Classes; this support .2fte for 5 teachers -~ Comprehensive .

in support of our most needy student reading below Logthgzﬁge su Lg:entm $13,387.01 1105 TCHR110134 Student Afﬁfeszigg‘r? 215-39

grade level in SRI, support will come from Boost. PP Supports

Literacy Boost Classes; this support .2fte for 5 teachers -~ Comprehensive .

in support of our most needy student reading below “gﬂ;ge Su%ﬁ;mw $14,626.61 1105 TCHR110139 Student ’%éﬁﬁ%f 215-40

grade level in SRI, support will come from Boost. PP Supports

Literacy Boost Classes: This supports .20FTE for 8

teachers in supporting our most need students reading g . Comprehensive .

below grade level in SRI, support will come from Boost, Lowsi’fgfé’r:g'”g su Lg:entm $15,166.52 1105 K12TCH2161 Student Afﬁfeszigg‘r? 215-41

this will increase amount of quality instruction, and for all PP Supports

MPA students struggling with grade level proficiency.

Literacy Boost Classes; this support .2fte for 5 teachers ; Comprehensive .

in support of our most needy student reading below LogthQZﬁ?s‘e su L(Iif:emal $15,680.39 1105 TCHR110129 Student Aﬁfeseef]‘t’ig‘r? 21542

grade level in SRI, support will come from Boost. PP Supports

K12TCH2631/2fte; in support of this teacher in support of Comprehensive

our most needy students reading b_elow g_rade Ieve_l in Low-Performing LCFF $15.757.29 1105 K12TCH2631 Student A3.2 Read_mg 215-43

SR, support will come from Boost in service of actions to Students Supplemental Supports Intervention

strengthen the core academic program PP

Literacy Boost Classes; this support .2fte for 5 teachers ; Comprehensive .

in support of our most needy student reading below LogthQZﬁ?s‘e su L(Iif:emal $15,875.26 1105 TCHR110128 Student Aﬁfeseef]‘t’ig‘r? 215-44

grade level in SRI, support will come from Boost. PP Supports

Literacy Boost Classes: This supports .20FTE for 8

teachers in supporting our most need students reading g . Comprehensive .

below grade level in SRI, support will come from Boost, LOWSTj(;Z’r:g'”g su Lg:emal $18,135.05 1105 NHO-265 Student A&éfgﬁgg}? 215-45

this will increase amount of quality instruction, and for all PP Supports

MPA students struggling with grade level proficiency.

Literacy Boost Classes: This supports .20FTE for 8

teachers in supporting our most need students reading g . Comprehensive .

below grade level in SRI, support will come from Boost, [FO"ghororming | LOFF | g4 13505 1105 NHO-266 Student | A3:2 Reading 215-46

this will increase amount of quality instruction, and for all PP Supports

MPA students struggling with grade level proficiency.

Literacy Boost Classes: This supports .20FTE for 8

teachers in supporting our most need students reading g . Comprehensive .

below grade level in SRI, support will come from Boost, LOWS'?L?(;Z’;[Q'”Q su LICe';Fe tal $18,135.05 1105 NHO-267 Student A%fer'?/:flﬁg‘ng 215-47

this will increase amount of quality instruction, and for all PP Supports

MPA students struggling with grade level proficiency.

Literacy Boost Classes: This supports .20FTE for 8

teachers in supporting our most need students reading ; . Comprehensive .

below grade level in SRI, support will come from Boost, LOWSTj(;Z’r:g'"g su "%';Femal $19,433.35 1105 K12TCH2128 Student Af;feseeﬁgg‘r? 215-48

this will increase amount of quality instruction, and for all PP Supports

MPA students struggling with grade level proficiency.

Surplus Al Students LCFF $21,025.24 4399 n/a n/a 215-49
Supplemental

Literacy Boost Classes; this support .2fte for 5 teachers -~ Comprehensive .

in support of our most needy student reading below Logvtulggﬂ;ge su L(I;e':‘:ental $25,457.09 1105 TCHR110138 Student A&égﬁigg}? 215-50

grade level in SRI, support will come from Boost. PP Supports




.5fte of the RJ Coordinator position that will support all

MPA students 6-12 resolving conflicts on campus using All Students LCFF $50,000.00 5736 Building the gﬁoﬁgﬁﬁl 215-51
RJ Practices, and support teachers in their development Supplemental R Conditions Learnin
of Tier 1 and Tier 2 Restorative Practices. 9
1.0 FTE Bilingual Community Relations to provide Comprehensive | A2.2 Social
support family engagement, attendance for Spanish Al Students LCFF $61,783.85 1110 CRA11B0008 Student Emotional 215-52
speaking families and provide resources for our Supplemental Supports Learnin
Homeless Youth. PP 9
K12TCH2219/1.0fte; in support of this teacher in support Combrehensive
of our most needy students reading below grade level in |Low-Performing LCFF $85,511.87 1105 K12TCH2219 Sptudent A3.2 Reading 215-53
SR, support will come from Boost in service of actions to Students Supplemental T Supports Intervention
strengthen the core academic program PP
A5.1 School
Building the Culture &
Supplies for Music/Art Elective G1 All Students Measure G1 $72.14 4310 Conditions Climate (Safe & 215-54
Supportive
Schools)
Comprehensive A3.2 Readin
K12TCH2618/.795fte Middle School US History All Students Measure G1 $76,893.22 1105 K12TCH2618 Student Iﬁterventioﬁq 215-55
Supports
A3.3 Family
. . - Engagement
Refreshments for EXPO nights, Advisory Board Building the
Meetings, and parent engagement events. All Students Measure N $1,000.00 4311 Conditions fo&l:;;dc$n 215-56
Development
Summer bridge Algebra readiness program materials to _—
ensure that students come in ready with math skills to be | All Students Measure N $2,081.00 4200 ngggg;:: A1fe§:1nri1;]mer 215-57
successful in pathway courses that are math-based. 9
CTE Teacher Leader Stipends to collaborate and create AF’ibsfeLi?::;r
a clear articulation between MS and HS student Rigorous
experiences related to Engineering and Graphic Design All Students Measure N $6,000.00 1120 Academics Dfe:l((a:lgpsn;egt 215-58
across all subject areas. ° NGSS
Materials and supplies to build out project based learning All Student M N $10.000.00 4310 ch?r:eiral A1.1 Pathway 215-59
within our CTE courses. udents easure ’ . EZucr;Ition Programs B
Professional Development and conferences (e.g. PLTW) A2.1
to support teachers in developing best practices for Building the Implementation ~
instruction in CTE pathway course and in core pathway All Students Measure N $10,000.00 5200 Conditions of the CCSS & 215-60
courses. NGSS
Dual Enrollment Textbooks (40 students per class/3
classes/semester x 2 semester = 240 students @ $50.00 .
/book) for all MPA students including GATE students: All Students Measure N $12,000.00 4200 Afggéﬁiis A1F',1ropfgr‘:fsay 215-61
Psychology, AFRAM, and Media to support college 9
access
Summer bridge case management to support incoming
students through meetings with parents/families, and
MPA staff to ensure students understand MPA's pathway All Students Measure N $13,000.00 2920 Building the A1.5 Summer 215-62
course sequence and individual interventions are U Conditions Learning

proactively set up prior to the start of the 2018-2019
school year.




Physics TCHR110153/.2fte Teacher in support of All Students | Measure N $13,069.98 1105 TCHR110153 | Rigorous A1.3A-G 215-63
Rigorous Academic Academics Completion
To pay Westerbeke Ranch for retreat where staff reflects
on SPSA goals, TGDS Goals, progress towards goals by A2.9 Targeted
analyzing data and surveys. The instructional leadership All Students Measure N $15.000.00 5920 Building the School 215-64
team, culture and climate team, administrative team, and R Conditions Improvement
the Measure N team will collaborate on implementation Support
and refinement of SPSA.
Professional development opportunities for staff to -
develop practices for interdisciplinary project based All Students Measure N $15,000.00 5220 Bg'olgg:got:s A1F.)1FOP?;I:anay 215-65
learning in alignment with MPA's CTE course sequences. 9
Computer Science KTCHR110154/0.2 CTE Teacher to
develop a quality pathway for Gifted and Talented Rigorous A1.1 Pathway g
Students (GATE) All Students Measure N $15,153.44 1105 TCHR110154 Academics Programs 215-66
along with all MPA students.
Digital Design TCHR110153/.25fte CTE Teacher to Career
develop a quality pathway for Gifted and Talented All Students | Measure N $16,897.70 1105 TCHR110159 | Technical | A1.1Pathway 215-67
Students (GATE) Education Programs
along with all MPA students.
Engineering Design TCHR110153/.2fte to develop a Career
?(‘;aA"Tté)pathway for Gifted and Talented Students All Students | Measure N $19,987.90 1105 TCHR110158 | Technical A1|510F;?;may 215-68
along with all MPA students. Education
East Bay Consortium College and Career Information
Center to provide college access support for students to
ensure that students are applying, getting accepted to, All Students Measure N $27.500.00 5825 Rigorous A1.3 A-G 215-69
and getting financial aid for college. They also manage a T Academics Completion
team of College support, including our CCRS and
counselor.
College and Career Trips for students 9 - 12 to visit a
variety of UC/CSU/Community colleges/trade schools. Building the A1.3 A-G s
Provides students with opportunities to engage with a All Students Measure N $60,000.00 5826 Conditions Completion 215-70
variety of career options
Allocate 1.0 FTE Pathway Coach in service of Career A1.1 Pathwa
developing instructional capacity of CTE Teachers and All Students Measure N $137,867.45 1690 CCCPWS0012 Technical I5ro rams y 215-71
pathway quality. Education 9
1.0 FTE Case Manager for MPA students as whole, with Comprehensive AZ.ZZﬁorgleted
a focus on foster youth and other at-risk youth in support All Students Other $69,834.38 2405 CSEMGRO0044 Student | t 215-72
of their attendance and academic development. Supports m%ﬁ;ig—?n
Students with - . Building the s
Surplus Disabilities Title I: Basic $9,125.46 4399 Conditions 215-73
A2.1

. English T . Rigorous Implementation 3

0.2 ELA/History Teacher Learners Title I: Basic $11,882.40 1105 K12TCH2612 Academics of the CCSS & 215-74
NGSS

Literacy Boost Classes .20FTE for teacher supporting A3.4 Teacher
our most need students reading below grade level in Low-Performin Comprehensive | Professional
SRI, support will come from Boost, this will increase Students 91 Title I: Basic $19,502.91 1105 K12TCH2162 Student Development 215-75
amount of quality instruction, and for all MPA students Supports focused on
struggling with grade level proficiency. Literacy




K12TCH2006/.4fte Upper ELL Teacher to support EL

students to achieve academic proficiency in core . Comprehensive .
subjects and use English Title I: Basic $41,252.01 1105 K12TCH2006 Student A3.2 Reading 215-76
) . Learners Intervention
strategies and support to assist Newcomers Supports
Low-Performing NHO- Comprehensive .
; ; : Students _ : A3.2 Reading
0.8 FTE TSA for literacy intervention . Title |: Basic $95,747.54 1119 323/C11TSA03 Student . 215-77
Students with Intervention
R 76 Supports
Disabilities
Surplus/For Adult Ed Program - This will support the A3.3 Family
funding of our GED teacher for adult education on
. . o - Engagement
campus. SSC voted to continue to use these dollars in Low-Income Title I: Parent Building the
) L O $4,365.72 4399 by focused on 215-78
support of our GED program. This strategy will increase Students Participation Conditions Literacy

parental and family engagement on campus and in the
home, for our low-income students.

Development




MADISON PARK ACADEMY TITLE | SCHOOL PARENTAL INVOLVEMENT POLICY 207-208

All Title | schools will develop a written Title | parental involvement policy with input from
and distribution to all Title | parents to include a description of the means for carrying out
the following Title | parental involvement requirements.

Involvement of Parents in the Title | Program

Madison Park Academy agrees to implement the following statutory requirements:

*Will convene an annual Title | meeting to perform the following:

1. Inform parents of their school’s participation in the Title | Program.

2. Explain the requirements of the Title 1 Program.

3. Explain the parents' rights to be involved in an organized, ongoing, and timely way, in

the planning review, and improvement of its Title | Program.
4. The parents' right to participate in the development of the District's Title 1 Plan. The
parents are involved in a monthly parent meeting (at School Site Council).

* Involve the parents of Title | students, in an organized, ongoing, and timely way, in the
planning and improvement of its Title | programs and the Title | parent Invoivement Policy.
Parents and families are involved with the governance of the SSC and ELAC (English Learner
Advisory Committee) Committees.
* Provides parents of Title | students with timely information about Title | programs. Parents and
families are invited monthly to take part in the SSC and ELAC meetings to discuss monthly
calendar items that involve Title 1.
* Provides parents of Title | students with an explanation of the curriculum, assessments, and
proficiency levels students are expected to meet. Parents and families are invited monthly to
take part in the SSC and ELAC Meetings to discuss monthly District calendar items that involve
Title 1.
* Provides parents of Title | students, if requested, with opportunities for regular meetings to
participate in decisions relating to the education of their children. Parents and families are
invited monthly to take part in the SSC and ELAC Meeting to discuss monthly District calendar
items that involve Title I.

School-Parent Compact

Madison Park Academy has jointly developed with and distributed to parents of Title | students
a School-Parent Compact that outlines how parents, the school staff, and students will share the
responsibility for improved student academic achievement. It also describes how the schcol and
parents will develop a partnership to help children reach proficiency on the California content
standards.



Building Parent Capacity for Involvement

Madison Park Academy engages parents in meaningful interactions with the school. It '
supports a partnership among staff, parents, and the community to improve student'academlc
achievement. To help reach these goals, and build capacity for parent involvement, it does the

following:

» Assists Title | parents in understanding academic content standards, assessments, and how to
monitor and improve the achievement of their children.

1. The State of California's academic content standards

2. The State of California's student academic achievement standards

3. The State of California's and Oakland Unified School District's academic

assessments, including alternate assessments
4. Academic proficiency levels students are expected to achieve
5. How to monitor their child's progress

* Parents and families are invited monthly to take part in the SSC and ELAC Meeting to discuss
monthly District calendar items that involve Title 1 and are given information to help support the
families

* Provides materials and training to help Title | Program Parents work with their children to
improve their children's academic achievement. Parents are given internet resources and
information to help guide and support them toward academic achievement.

* Educates staff, with the assistance of Title | parents, on the value of parent contributions and
work with parents as equal partners in providing quality enrichment. Staff is educated with
weekly PD's (professional development) given by the principal and or others that can help
provide quality PD's to staff.

* Coordinates and integrates the Title | Program Parental Involvement activities with other
activities that encourage and support parents to more fully participate in the education of their
children.

* Distributes to Title | Program parents, in a timely way, program information related to school
and parent programs, meetings, and other activities in a form and language that the parents
understand. The parents and the families receive monthly newsletter and family resource
information (which also includes flyers and school messenger phones with current school
information). This information is also translated into Spanish to support the language needs of
all Madison families.

* Provides support during regular meetings for parental activities requested by Title | Program.
Parents participate in SSC and ELAC meetings.



Accessibility
Madison Park Academy will Provide opportunities for all Title | parents to participate, including
parents with limited English proficiency, parents with disabilities, and parents of migratory
students. This includes providing information and school reports in a form and language parents
understand. Parents and families n information in English and in Spanish to meet the language

needs of all families.

Adoption

" This School Parental Involvement Policy has been developed jointly with, and agreed upon by,

the parents of children participating in the Madison Park Academy School Site Council on
November 16, 2017.

This policy was adopted by the Madison Park Academy School Site Council on December 14,
2018 and will be in effect for the 2017-18 School Year. The school will distribute this policy to all

parents of participating Title 1, Part A, Children. It will be made available to the local community.
The Madison Park Academy notification to parents of this policy will be in an understandable
uniform format and, to the extent practicable, provided in a language the parents-can

understand.

7
Pn{gpdfﬁr Tam SignatuV #ate

SSC Chairpérgon, Liliana Alvarez’ Signature



MADISON PARK ACADEMY 6-12™ SCHOOL-PARENT-STUDENT-COMMUNITY COMPACT 207-201

SCHOOL STAFF

PARENT/GUARDIANS

STUDENT

COMMUNITY

We belleve all students can leam,
and we will do the following to
ensure thelr success. Therefore,
we will:

We believe that parents & family are
the child's first and most important
teachers. We will encourage leaming
and success [n school. Therefore, We
will:

| befleve that my education is
Important and that ) can be successful
in school. | will be a responsible
leamer. Therefore | will:

| will be an active participant in the

MPA community, representing the
MPA way, with:

Teacher:

+Digseminate, model, and *Read or hear all school rules and Attend school regularly, arriving | *Pride
*Model and engage students in m. ) prepared with necessary supplies. | -Perseverance
restorative ways of resolving [ 5000 S Pck up ourchid ontima | .Fgliow school rules and be *Possibillties
conflict. . . responsible for my own behavior.
*Set high expectations for all and :.::a ai'&”nga ; :mwmﬁm oU8M | . sten and show respect to my
communicate them clearly to all «Provide a quiet place and time for teachers and support staff, who
parents & guardians as partners in | our child to do homework, and we will | are all here to help me succeed.
education on behalf of the child. ensure the homework is retumed to | Strive to leamn and develop my
*Respond in a timely manner to school. skills, doing my personal best in
any request for information. ;’;’mmw to messages from | ciagg,
*Regularly share with familles °°"°°L, *Daliver information between
their child’s school related Hiclp our child's school however we | sciool and home to show to my
concemns and progress. «Have our child read at least 30 parents/guardians.
<Teach appropriate standards- minutes every day. *Return my completed homework
based skills & concepis, and «Monitor and provide healthy imits to | on time.
assign relevant work. the amount of time our child spends | *Read at home for at least 30
+Strive to address the individual | with tachnology for entertainment. | minutes every day.
and cultural needs of each child. | *Attend back to school night, m «Share what | am leaming with my
*Support familles in seeking m‘l"“m&m&;‘?&m o family.
resources to further assist in “Talk wg‘:“ child about hisiher . *Ask for hg!p when | need it.
meeting their child’s educational | schoot activities every day. *) will monitor my usage of
needs. Communicate homework, | -Contact the school whenever we technological entertalqment.
class work, and behavior and have concems. Volunteer at the putting r:y responsibllities as a
ctations and school site when possible. student first.
:ur:gn:.::oe e Make an effort to be aware of my sMake an effort to resolve my
<Teachers will respect students as | child's grades through *Jupitar.” conflicts restoratively & peacefully.
youth becoming aduits. *Make healthy choices and
maintain a growth mindset. Principal:
Parent/Guardian: Student: Community’

 a




~%.. OAKLAND UNIFIED
' SCHOOL DISTRICT
OFFICE OF ACCOUNTABILITY PARTNERS & nmunity Schools, Thriving Student

2017-2018
School Site Council Membership Roster — High School

School Name: Madison Park Academy

Chairperson : | iliana Alvarez

Vice Chairperson: Nettali Vargas
Secretary: Karl Langer

Place “X" in Appropriate Members Column

Classroom Other | parent/Community
Member’s Name Principal Teacher Staff Member Student

Lucinda Taylor X
Warren Currie
Karl Langer

Juan Rodriguez

XX XX

Tawana Guillaume
Claudia Silva-Ortiz X

Liliana Alvarez X
Deandre Williams
Savannah Jones X
Evelyn Penaloza X
Jeramiah Paige X

bad

Nettali VVargas X

Meeting Schedule
(day/month/time)
SSC Legal Requirements: (Ed. Code 52852)

1. Members MUST be selected/elected by peer groups;
2. There must be an equal number of school staff and
parent/community/student members;
3. There must be an equal number of students and
parent/community members;
4, Majority of school staff members must be classroom
teachers;
5. Students are required to be members of the High School
SSC
6. Parent/community members cannot be OUSD employees
at the site.

1-Principal
4-Classroom Teachers
1-Other Staff
AND

3-Parent /Community
3-Students

1000 Broadway, Suite 450, Oakland, CA 94607 510.879.8947 fax
Revised 7/27/17 www.ousd.org



	215 Madison Park Business and Art Academy Upper Campus SPSA 2018-19 Board Memo
	215A
	215_Madison Park_Assurance Page
	215A
	215NA
	215P1
	215P2
	215P3
	215P4
	215P5
	215Z
	215_Madison Park Upper_Parent Involvement Policy_2018-19
	215_Madison Park Upper_Home School Compact_2018-19
	215_MPA_SSC Roster_2018-19

