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February 12, 2014 

Dr. Gary Yee 
OUSD Board of Directors 

Dear Dr. Yee and OUSD Board 

Attached is the chaarter application for the Conservatory of Vocal/Instrumental Arts High 

(COY AH) school. As the lead petitioner I present the app li cation fully in compliance with State 

Chai1er Law. The COY AH board and parents request our petition be reviewed and approved in 

accordance with the sixteen elements approved under the California Charter School Act. The lead 

petitioner and board has successfully implemented the COY A K - 8 school which has met the needs 

of all students and particularly the large African American population represented. There are limited 

opportunities in Oakland for students to continue their academic and music perfonnance skills 

developed at the Conservatory of Vocal/Instrumental arts charter. The addition of the COVA High 

School will allow students to continue their academic and perfonning a11s programs. 

Sincerely, 

Dr. Valerie Abad , Lead Petitioner 
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C~R)IFJCAJION STATE.ty1ENT 

Proposed Charter School: Conservatory of Vocal/Instrumental Arts High 

Proposed School Location (City): Oakland, CA 

I hereby certify that the information submitted in this petition is true and to the best of my 

knowledge and belief; that this petition has been or is being sent to the Superintendent of each of the 

districts from which we intend to draw students; and further I understand that, if awarded a charter, 

the proposed school shall be open to all students on a space available basis, and shall not 

discriminate on the basis of race, color, national origin, creed, sex, ethnicity, sexual orientation, 

mental or physical disability, age, ancestry, athletic performance, special need, proficience in the 

English language or a foreign language, or academic achievement. This is a true statement, made 

under the penalties of perjury. 

Signature of Authorized Person F-z,,.. Y, fr. ;z~ Date z- I :Z- - I 'f 

Name: Dr. Valerie Abad 

Address: 3800 Mountain Blvd., Oakland, CA 94619 

Daytime Phone: 510-531-0110 FAX: 510-339-0743 
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As the authori zed representative of the applicant group, l, Valerie Abad, hereby certify under the 

penalties of perjury that the information submitted in this petition for a charter for the Conservatory 

of Vocal/Instrumental Arts High School to be located at 3800 Mountain Blvd or selected site is true 

to the best of my knowledge and belief; and further I certify that, if awarded a charter, the school : 

I . Shall meet all statewide standards and conduct the student assessments required pursuant to 

Education Code Section 60605 and 60851 and any other statewide standards authorized in 

statute or student assessments aplicable to students in non-cha1ier public schools [Ed. Code 

Section 47605 (b)(5)(0)]. 

2 . Shall be deemed the exclusive public school employer of the employees of COY AH Charter 

school for the purposes of the Educational Employment Relations Act [Ed. Code Sec. 47605 

(b) (5)(0)) . 

3. Shall meet all requirements for employment set forth in applicable provisions of law, 

including but not limited to, credentials as necessary [Title 5 Sec. 11967.5.1 (f)(5)(C)] 

4. Shall not charge tuition or other mandatory payments for attendance at the charter school 

[Ed. Code 47605 (d)(l)]. 

5. Shall ensure that teachers at COY AH hold a Commission on Teacher Credentialing 

certificate, pennit, or other document equivalent to that which is required for their subject 

and grade levels taught. As allowed by statute, flexibility will be given to non-core, non

college preparatory teachers [Ed. Code 47605 (1)) . 

6 . Shall notify, within 30 days, the superintendent of the school district of any pupil who is 

expelled or leaves COV AH without graduating or completing the school year. The school 

district notified shall be determined by the pupil's last known address. COV AH shall, upon 

request, provide th.at school district with a copy of the cumulative record of the pupil, 

including a transcript of grades or report card and health information [Ed. Code 47605 

(d)(3)). 

7. Shall admit any eligible student who submits a timely and completed application within the 

application period, unless the school receives a greater number of applications than there are 

spaces for students, in which case a lottery will take place in accordance with California 

charter laws and regulations [Ed. Code 47605 (d)(2)(B)] . Preference in a public random 
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drawing shall be provided as described in this cha1ier in accordance with Ed. Code 47605 

(d)(2)(B). 

8. Shall be non-sectarian in its curriculum, programs, admi ssions, policies, governance, 

employment practices, and all other operations [Ed . Code 47605 (d) (I)] . 

9. Shall be open to all eligible students on a space available basis, and shall not discriminate on 

the basis of race, color, national origin, creed, ethnicity, sex, sexual orientation, mental or 

physical disability, age, ancestry, athletic performance, special need, proficiency in the 

English Language or a foreign language, or academic achievement [Ed. Code 4 7605 ( d)( I)]. 

10. Shall not base admission on the student's or parent's/guardian ' s place of residence, except 

that a conversion school shall give admission preference to students who reside within the 

fonner attendance area of the public school [Ed. Code 47605 (d)(2)]. 

11. Shall offer at least the minimum amount of instructional minutes at each grade level as 

required by law [Ed. Code 47612.5 and 46201 (a)(3)] . 

12. Shall provide to the Office of Charter Schols information regarding the proposed operation 

and potential effects of the school, including, but not limited to, the facilities to be used by 

the school, including where the school intends to locate, the manner in which administrative 

services will be provided, and potential civil liability effects, if any, upon the school and 

authorizing board . 

I 3. Shall adhere to all applicable provisions of federal law relating to students with disabilities, 

including the Individuals with Disabilities Act PL 94-142; section 504 of the Rehabilitation 

Act of 1974; Title II of the Americans with Disabilities Act of 1990; and the Individuals with 

Disabilities in Education Improvement Act of2004. 

14. Shall adhere to all applicable provisions of federal law relating to students who are English 

language learners, including Title VI of the Civil Rights Act of 1964; the Equal Educational 

Opportunities Act of 1974; MGL c.76, sec 5; and MGL c89, 71 sec (f) and (l). 

15. Shall submit an a~ual report and annual independent audits to the OUSD by the required 

deadlines. Shall operate in compliance with generally accepted government accounting 

principles. 

16. Shall submit required enrollment data each March to the OUSD Office of Charter Schools by 

the required deadlines. 

17. Shall participate in the California State Teachers' Retirement System (CalSTRS), as 

applicable. 
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18. Shall obtain and keep current all necessa ry pem1its, li censes, and certifi cations related to fire, 

health, and safety within the buildings and on school property. 

l 9. Shall at all times maintain all necessary and appropri ate insurance coverage. 

20. Shall , in the event the Board of Trustees intends to procure substantially all edueational 

services for the charter school through a contract with another person or entity, provide for 

approval of such contract by the Board of Education in advance of the beginning of the 

contract period. 

21 . Shall proide financial statements that include a proposed first-year operational budget with 

start-up costs and anticipated revenues and expenditures necessary to operate the school , 

including Special Education; and cash-flow and financial projections for the first three years 

of operation. 

22. Shall provide to the Office of Charter schools the Board of Trustee bylaws, Board member 

names and contact infonnation, the enrollment policy, and an approved certificate of building 

occupancy for each facility in use by the school, according to the schedule set by the Office 

of Charter Schools but in any event prior to the opening of the school. 

23. Shall follow any and all other federal, state, or local laws and regulations that apply. 

COY AH Charter School , including but not limited to : 

• Shall comply with all portions of the Elementary and Secondary Education Act 
• Shall comply with the Public Records Act 
• Shall comply with the Family Educational Rights and Privacy Act 
• Maintain accurate and complete written records that document pupil attendance and make these 

records available for audit and inspection [Ed. Code 47612.5 (a)] 
• Shall on a regular basis consult with parents and teachers regarding school's educational 

program and requirements of the Local Control Funding Formula (LCFF). [Ed. Code 47605 (c)] . 
• Shall comply with any jurisdictional limitations to locations of its facilities [Ed. Code 47605 and 

47605.1] 
• Shall comply with all laws establishing the minimum and maximum age for public enrollment 

[Ed. Code 47612 (b), 47610] . 
• Shall comply with all applicable portions of the No Child Left Behind Act 
• Shall comply with the Public Records Act 
• Shall comply with the Family Educational Rights and Privacy Act 
• Shall comply with the Ralph M. Brown Act 
• Shall meet or exceed the legally required minimum school days [Title 5 11960] 
• Shall comply with Ed. Code Article 5.5 (51745-51749.3) related to implementation of short-term 

independent study 

Signature ~ ~,,..~ Date ;:;. .... I Z. - I'/ 
Print Name Dr: ~/e.r,:c ~t?-d 
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COVAH will comply with any new charter elements including to: 

(l) Ensure and document that the teachers of the school di strict are appropriately assigned in 

accordance with Section 44258.9, and fully credentialed in the subject areas, and, for.the pupils they 

are teaching, every pupil in the school district has sufficient access to the standards-aligned 

instructional materials as determined pursuant to Section 60 l l 9, and school facilities are maintained 

in good repair as specified in subdivision ( d) of Section 17002. 

(2) Implement the academic content and performance standards adopted by the state board, and 

provide programs and services which will enable English learners to access the common core 

academic content standards adopted pursuant to Section 60605.8 and the English language 

development standards adopted pursuant to Section 6081 1.3 for purposes of gaining academic 

content knowledge and English language proficiency. 

(3) Document Parental involvement, including efforts the school district makes to seek parent input 

in making decisions for the school site, and including how the school will promote parental 

participation in programs for unduplicated pupils and individuals with exceptional needs. 

( 4) Measure Pupil achievement, by all of the following, as applicable: 

(A) Statewide assessments administered pursuant to Article 4 (commencing with Section 

60640) of Chapter 5 of Part 33 or any subsequent assessment, as certified by the state board. 

(B) The Academic Perfomrnnce Index, as described in Section 52052. 

(C) The percentage of pupils who have successfully completed courses that satisfy the 

requirements for entrance to the University of California and the California State University, 

or career technical education sequences or clusters of courses that satisfy the requirements 

of subdivision (a) of Section 52302, subdivision (a) of Section 52372.5, or paragraph (2) of 

subdivision ( e) of Section 54692, and align with state board-approved career technical 

education standards and frameworks. 

(D) The percentage of English learner pupils who make progress toward English proficiency 

as measured by tqe California English Language Development Test or any subsequent 

assessment of English proficiency, as certified by the state board. 

(E) The English learner reclassification rate. 

(F) The percentage of pupils who have passed an advanced placement examination with a 

score of 3 or higher. 

(G) The percentage of pupils who participate in, and demonstrate college preparedness 

pursuant to, the Early Assessment Program, as described in Chapter 6 (commencing with 

Section 99300) of Part 65 of Division 14 of Title 3, or any subsequent assessment of college 
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preparedness. 

(5) Document Pupil engagement, as measured by all of the following, as applicable: 

(A) Schoo l attendance rates. 

(B) Chronic absenteeism rates 

(C) High school dropout rates . 

(D) High school graduation rates. 

(6) Measure School climate, by documenting all of the following, as applicable: 

(A) Pupil suspension rates. 

(B) Pupil expulsion rates. 

(C) Other local measures, including surveys of pupils, parents, and teachers on the sense 

of safety and school connectedness. 

(7) Maintain records of the extent to which pupils have access to, and are enrolled in, a broad 

course of study that includes all of the subject areas described in Section 51210 and subdivisions 

(a) to (i), inclusive, of Section 51220, as applicable, including the programs and services 

developed and provided to unduplicated pupils and individuals with exceptional needs, and the 

program and services that are provided to benefit these pupils as a result of the funding received 

pursuant to Section 42238.02, as implemented by Section 42238.03. 

(8) Track and document pupi I outcomes in the subject areas described in Section 512 l 0 and 

subdivisions (a) to (i), inclusive, of Section 51220, as applicable. 
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INTRODUCTION 

CONSERVATORY OF VOCAL\INSTRUM ENTAL ARTS- HISTORY AND SUCCESSES 
Data Driven to Success 

The Conservatory of Vocal/Instrumental Arts (COVA) Charter opened in August2007 with grades 3 

- 7, expanding to grades K - 8 in 2008. COVA completed charter renewal in 2012 receiving a 5 

year Charter renewal. COY A has demonstrated sound fiscal management and exceptional academic 

achievement for students of color and economic disadvantage. COY A has demonstrated that all 

students regardless of ethnic background, economic level, disabi lity, and English learners can 

achieve at and above the level of academic proficiency required under the California Standards and 

No Child Left Behind Act. All COY A identified subgroups score above an API of 800, with no 

achievement gap (see table below). In a survey of COY A students who matriculate to area high 

schools, both public and Charter, 75% of COY A graduates reported that they found high schools to 

lack the educational rigor and expectations they had experienced at COY A. Students report slowed 

progress educationally and lack of access to a challenging curriculum. Parents support extending 

COVA through grades 9 - 12. COY AH has received approval for the 2013 Public Charter School 

Grant Program in the amount of $575,000 (see appendix partial list of grant resul ts). This grant will 

begin decimination upon approval of the Charter. 

CO VA 2012 Statewide Rank: 9 2012 Similar Schools Rank: l 0 

Number of 
Students 
Included 
in 201 2 

AP! 
School wide 183 
Black or African American 98 
American Indian or Alaska 

0 
Native 
Asian 7 
Filipino 0 
Hispanic or Latino 40 
Native Hawaiian or Pacific 

0 
Islander 
White 17 

Two or More Races 21 
Socioeconomically Disadvantaged 79 
English Lea rners 0 
Students with Disabilities 7 

Numerically 
Significant 

Yes 

No 

No 
No 
No 

No 

No 
No 
Yes 
No 
No 

20 12 
Base 

893 
872 

892 

978 
897 
876 

201 2-
13 
Growth 
Target 

A 
A 

A 

20 13 
Targe t 

A 
A 

A 
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EXECUTIVE SUMMARY 

"During the past quarter centwy, literally thousands of school-based programs have 
demonstrated beyond question that the arts can not only bring coherence to our ji·agmented 
academic world, but through the arts, students' performance in other academic disciplines can be 
enhanced as well". 

Ernest L. Boyer, president, Carnegie Foundation for the Advancement of Teaching 

EXECUT£VE SUMMARY 

The COY AH (Conservatory of Vocal/Instrumental Arts High) Music Charter School. COVA 
Charter Resources Inc. is a State of California 50lc3 non-profit corporation, and the umbrella non
profit for COVA and COVAH. 

COY AH is designed to integrate the values of music and the arts into academics, by encouraging 
engagement in student's education and provide high quality vocal and instrumental music training 
for students in grades 9 - 12. Music instruction has been shown to greatly enhance academic learning 
and intrinsic motivation. COY AH supports music education as an instructional delivery system to 
develop competent and motivated learners. COY AH will provide students with a Common Core 
based academic program which will support matriculation into college or technical career training. 
COY AH will target students from Oakland schools in Program Improvement (PI) status or 
"Persistently Lowest Achieving Schools Eligible for SIG". Research clearly points to parent 
participation as a crucial factor of student success. COY AH will develop a strong Parent Council 
and parent support groups. Academic progress will be assessed through a variety of methods 
including the ''Teach Like a Champion" classroom methodology, the Common Core curriculum and 
testing, teacher assessments, standardized assessments and student artifacts (videos of performances, 
research projects and reports, photos). Students will be recruited through advertising, mailings, 
community festivals, outreach to under-performing middle and high schools, local churches, and 
youth centers. COY AH will recruit any student with an interest in music or performing arts and a 
desire to pursue training in music pr the performing arts. Students with significant academic needs 
will be provided with academic tutoring during a summer preparatory program and through a school 
tutoring center staffed by teachers, peer tutors, and college tutors. Special Education students will be 
served through an MOU with the Oakland Unified School District SELPA (Special Education Local 
Planning Area) or an equivalent Charter SELPA. COY AH will recruit and maintain a governing 
school board which provides expertise in essential areas of school operation to ensure a sound and 
stable organ ization. All members of the board will be committed to the goals of providing both a 
strong academic program and quality music training. Contract services will be used for financial 
accounting, legal advising, and program development. COY A will operate as a free public school 
and will not discriminate on the basis of race, religion, ethnicity, handicap, or sexual orientation. 
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SCHOOL VISION 

The Conservato1y of Vocal/Instrumental Arts High (CO VA H) will provide structured music and 

pe1jorming arts training in conjunction with a rigorous academic program designed to prepare 

students for academic, career, and life success. COVAH believes that through participation in music 

and performing arts, every student develops greater self-discipline, confidence, cooperation, 

teamwork, persen 1erance, and sense of community. COVAH sees music and performance as a 

motivator for students to graduate from high school and pursue higher education. COVAH 's music 

and p e1fo rming arts program is designed to enrich students through life long participation in music 

careers or community music. CO VA H will be located in Oakland, CA. COVAH will sen •e a di verse 

population, dra wing from COVA (K - 8) students, and students from middle and high schools who 

have AP! 's below 700 and/or are in Program Improvement status. CO VA H -...vil! use secondG1y 

instructional techniques and strategies from the Uncommon Schools "Teach Like a Champion ·· 

program by Doug Lemov, which has been ve1y successfitl at COVA K - 8. A COVAH student will 

receive instruction in a blended.format including classroom-based coursework, enrollment in 

college courses, online courses, and community sen 1ice by enhancing music in the community 

through community performance. CO VAH priorities are: l) to prepare students for high school 

graduation and success in college by attending college classes while in high school where rlzey can 

receive the support necessw y to enter and complete college coursework success.fully; 2) to p repare 

students with necessary skills to enter advanced music and arts training or careers in the arts; 3) to 

graduate students -...vith the essential l[fe skills ofperseverance, discipline, confidence, and 

community awareness; 4) to prepare CO VA H students to be assets to the Oakland Community 

through public service by their participation in public pe1formance and community music 

enrichment activities. 
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WHY MUSIC? 

Statistics collected by the U.S. Department of Education (2003), found schools that produced the 

highest academic achievement in the United States today are spending 20% to 30% of the day on the 

arts, with special emphasis on music. 

o In an analysis of U.S. Department of Education data on more than 25,000 secondary school 

students (NELS:88, National Education Longitudinal Survey), researchers found that students 

who report consistent high levels of involvement in instrumental music over the middle and high 

school years show "significantly higher levels of mathematics proficiency by grade 12." This 

observation holds regardless of students' socio-economic status, and differences in those who are 

involved with instrumental music vs. those who are not is more significant over time, Catterall , 

James S., Richard Chapleau, and John Iwanaga, "Involvement in the Arts and Human 

Development: General Involvement and Intensive Involvement in Music and Theater Arts." Los 

Angeles, CA: The Imagination Project at UCLA Graduate School of Education and Information 

Studies, 1999. 

o The U.S. Department of Education lists the arts as subjects that college.:bound middle and high 

school students should take, stating "Many colleges view participation in the arts and music as a 

valuable experience that broadens students ' understanding an appreciation of the world around 

them. It is also well known and widely recognized that the arts contribute significantly to 

children ' s intellectual development." In addition, one year of Visual and Performing Arts is 

recommended for college-bound high school students, "Gett-ing Ready for College Early: A 

Handbook for Parents of Students in the Middle and Junior High School Years", U.S. 

Department of Education, 1997. 

o In study of the achi evement of fourteen year-old science students in seventeen countries, the top 

three countries were Hungary, the Netherlands, and Japan. All three include music throughout 

the curriculum from kindergarten through high school. In addition, the academic achievement of 

Hungarian students, who study a matriculated music program (Kodaly), test exceptionally high 

in math and science. The Netherlands integrates music and the arts into a significant portion of 

the curriculum, and Japan follow ed suit by learning from the experience of these other countries. 

- Today, students in all of these countries outperform students in the United States in Math and 

Science. 
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o Stati stical analysis di scloses the fact that the foremost technica l des igners and engineers in 

Silicon Vall ey are almost a ll practicing musicians. 

o Davidson School in Augusta, Georgia (grades 5- 12)? which emphasizes music and arts in thei r 

curriculum, is # I academically in the country (2005) . 

o An intensive four-year study of A+ schools (Arts Plus) in North Carolina and a follow-up study 

after 8 years showed significant positive effects of the Arts-based School Reform including: 

improved instructional strategies, improved classroom assessment, improved standardized test 

scores and benefits students across all subgroups (ethnicity, socioeconomic status, disability). 

Research emerging from the cognitive sciences gives us useful information to exp lain those 

connections. As a result of technology, which allows us to see the human brain while it is in the 

process of thinking, researchers have discovered that when people listen to melodies with a variety 

of pitch and timbre, the right hemisphere of the brain is activated. It also " lights up" when people 

play music by ear. When, however, people learn to read music, understand key signatures, notation, 

and other details of scores, and are able to follow the sequence of notes, then the left hemisphere 

" lights up." Significantly, it is activated in the same area that is involved in analytical and 

mathematical thinking. Listening to music involves not only hearing but also visual, tactile and 

emotional experiences. (Eckart 0. Altenmiiller, Music in Your Head, Scientific American, January 

2004). 
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ORGANIZATION TEAM 

COY All's Or·ganization Team: COY AH 's start-up team has an exceptionally strong education 

background including teaching, administration, cuniculum development, parent training, Special 

Education , and educational consulting services. The start-up team has worked in public and charter 

schools and have served as board members for COY A and other Charter schools and various non

profit organizations. Each member brings specific skills to the development of the school. 

Dr. Valerie Abad, Lead Petitioner/Director 

Dr. Abad was the lead petitioner and Executive Director for the successful Conservatory of 

Vocal/Instrumental Arts (COVA) K - 8 charier school. COVA is in its 7th year, having completed 

charter renewal in 2012. COVA has scored an API in the high 800s overall and for all subgroups for 

the last 3 years. Dr. Abad has a B.A. in Psychology and Music from San Francisco State University; 

an M.A. in Education of Exceptional Children from San Francisco State Univeristy; and a Ph.D. in 

Education (a dual campus program San Francisco State/U.C. Berkeley, and Capella University) . Dr. 

Abad served as the developer and Director for COY A Charter, and currently serves as the 

Superintendent of COVA as she shifts to development of the high school. Dr. Abad has been an 

educator for over 43 years, teaching Pre-School through 10th grade, including 25 years in Special 

Education as a Special Day Class teacher, Leaming Disabilities Specialist, Resource Specialist, and 

Full Inclusion Specialist. 

In addition, Dr. Abad's educational experience includes: 

• Professor - Cal State University, Hayward - GA TE certificate program - Differentiating 

curriculum for Gifted Students in the Classroom. 

• Professor - Holy Names University - Teacher training in Technology for the Computer 

requirement of the California credential program. 

• Professor - Chapman University - Special Education credential course, computer credential 

course. 

• Principal of the Oakland Military Academy, where Dr. Abad was the first to raise the API 

and exceed growth targets. 

• Director of Technology for the Emery Unified School District 

• Coordinator of Technology for the Alameda County Office of Education 

• First president of the California Association of Resource Specialists (CARS) 
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• Computer Science Specialist at the Chabo t Sc ience Center 

• Grant Writing 

• Program Assessment and Evaluation 

• Reading Intervention and Assessment 

• Professional Development in curriculum and technology 

• Developed the first computer curriculum in OUSD with Gary Yee as part of the Apple in the 

Schools program. 

• Coordinator Tech Lab 2000 - OUSD 

• Director of Apple Computer Beta Testing proj ect for System 7 (managed 30 students and 3 

teachers in a paid intern summer program for Apple Inc.) 

• Taught summers for Berkeley Lawrence Lab Professional Development -

science/technology project training for teachers. 

• Special Education Technology Specialist - Oakland Unified SpEd department. 

• Computer Science teacher at Emery High 

• Online Curriculum Assessment Developer - Teacher Universe Inc., an online assessment 

developer of technology coursework for teachers. 

Non-profit/Board Experience 

• Oakland Parks and Recrecation Commision - Board Member 

• Lawrence Berkeley Lab Science Collaboration - Board Member 

• OUSD Computer Education Committee 

Dr. Abad has also taught music and currently is a practicing musician with the Walnut Creek 

Concert Band, the official band of the City of Walnut Creek. 

Dr. Sandy Carpenter, COVA Board President and Start-up COVAH Board President 

Dr. Carpenter has been an educator for 49 years . She has an Ed.Din Curriculum and Instruction, a 

Pupil Personnel and Supervision Certificate, an MA in Educational Administration, Math 

Certification, and Vocational Education degrees. She served as a facilitator for the Parent Institute 

for Quality Education, Regional Coordinator for UC Berkeley Education Partnership/GEAR-UP, 

Assistant Principal for Instruction - OUSD, and high school and middle school counselor. 

Dr. Carpenter's experience includes: 

• Principal at Emery High 
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• Parent Workshop facilitator 

• Trainer for California Leadership Academy 

• Middle and High School Counselor 

• Executive Consultant - Pearson Digital Leaming 

• Teacher: Mathematics, Social Studies, Home Economics 

Dr. Carpenter is also very active in professional educational organizations including: 

Conservatory of Vocal and Instrumental Arts (COVA) Charter School, Board President; 

African American Male Achievement Task Force for Oakland Unified School District, Member; 

California Assn. of African American Superintendents and Administrators, Member; 

Association of California School Administrators, Member; 

American Association of Family and Consumer Sciences, Member; 
' 

National Alliance of Black School Educators (NAB SE) Board West Region Representative 

Oakland Alliance of Black Educators, Board Vice President; 

Association of Curriculum and Supervision, Member; 

Grambling State University Alumni Association, Board Treasurer 

Dr. Carpenter has receive recognition through numerous awards including: Excellence in Education 

Award - NABSE 351
h National Conference (2007); Outstanding Leadership Award - California 

Association of Family and Consumer Sciences (2001); Outstanding service - Parent Institution for 

Quality Education (2001); Distinguished Alumni Award - National Association for Equal 

Opportunity in Higher Education (2000); Outstanding Service Award - Grambling State Uni versity 

(1999); Outstanding Service Award in Urban Education - Association of CA School administrators 

Region VI ( 1997) 

Dr. Hollis Pierce, Paren~ and Educational Consultant 

Dr. Hollis Pierce is the Educational Consultant and the Area Coordinator for San Francisco 180 

Degrees Programs. Hollis joined the 180 family in December, 20 I I and cunently supervises 19 

Facilitators in Alameda, Hayward , Oakland, San Francisco, San Bruno and San Mateo. 

In September 2008, she founded Hollis Pierce & Associates, which focuses on the professional 

development of leaders in any organizational setting. She is a leadership coach whose background 

in education includes: instructional leadership, data analysis, professional development for teachers 
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and leadership teams, school culture, instruction and assessment, and the overa ll learning 

environment. As a Life Coach she is poised to empower individuals to reach their highest potenti al. 

Hollis beli eves that it is imperative for the commu nity to rally around its youth in effo rts to create 

global citizens equipped with the 21st Century job skill s-required to compete in a global economy_ 

She has held positions in elementary school administration, and teaching positions (grades 4-8) as 

well as Development positions in private and parochial elementary schools and a Social 

Enterprise/Non-Profit organization. 

Dr. Pierce holds a B_A_ in Political Science from UC Berkeley, an M.Ed in Cun-iculum Development 

from DePaul University in Chicago, and an Ed.Din Education (Organization and Leadership) at the 

University of San Francisco. She currently serves on the Board for ARISE High School and 

Conservatory of Vocal & Instrumental Music (COVA) both in Oakland, California. 

She is a certified Leadership Coach and Energy Leadership Master Practitioner. 

Dr. Pierce is a published author: "Personal Perceptions of Leadership Styles and Behaviors of 

Elementary School Principals in Urban Settings" (2010) VDM Publishing. 

Tanya Scott, Parent and Executive Director 

Founder, Executi1 •e Director of Clinical Services of Ed Support Services. She is also a parent of two 

COY A students and has served on the COY A Board of Directors. Tanya is a Behavior and 

Education Consultant who specializes in implementing inclusive education practices in public school 

settings, conducting Functional Analyses, creating Positive Behavior fntervention Plans, and training 

school staff in best practices in educational planning and behavior management. She has worked in 

homes, public and private schools and community settings across the Bay Area since 1998. She has 

also taught graduate courses in Posi tive Behavior Management for teachers at San Francisco State 

University. Tanya has a B.A. from New York University, a Master's degree in Special Education 

(Mild/Moderate Disabilities) from San Francisco State University, and is a Board Certified Behavior 

Analyst. Her cuITent focus is on creating programs, services, systems, and infrastructures that will 

improve the efficiency and access to meaningful behavioral services for clients and their families. 

Tanya currently serves on the Executive Board of the Conse1·vatory of Vocal/Instrumental Arts 

Charter School. 
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School: Conservatory of Vocal/Instrumental Arts High School 
Non-profit: COY A Educational Resources Inc. 
Primary Contact: Dr. Valerie Abad 
Mailing Address: 3800 Mountain Blvd, Oakland, CA 94619 
Phone(day): 510-531-0110 Phone(eve): 510-339-2961 FAX: 510-531-9434 
Email Address: vabad@covaconservatory.org 

COVA EDUCATlON CHARTER RESOURCES foe. - NONPROFIT BOARD OF DIRECTORS 
(This is the umbrella organization for both COVA and COY AH) 

Position: President 
Name: Dr. Valerie Abad 
Mailing Address: 3800 Mountain Blvd., Oakland, CA 94619 
Phone: 510-531-0110 FAX: 510-339-0743 
Email: vabad@covaconservatory.org 

Brief Vitae: Dr. Abad has served as an educator for 43 years. Positions held include general 
education teacher K - 6, Special Education (RST, Special Day, Computer Technology Instructor 7 -
9, Computer Applications Instructor 10 - 12, Principal, Executive Director. 

Position: Secretary 
Name: Linda Baker, Education and Special Education 
Mailing Address: 3 800 Mountain Blvd. , Oakland, CA 94619 
Phone: 510-531-0110 FAX: 510-531-9434 
Email: lmoorebaker@yahoo.com 

Brief Vitae: Mrs. Baker served for over 35 years as a Special Educator, Program Specialist, and 
district Special Education consultant. 

Position: Treasurer 
Name: Daphne Gammage, Recreation and Fitness 
Mailing Address: 3800 Mountain Blvd., Oakland, CA 94619 
Phone: 510-531-0110 FAX: 510-531-9434 

Brief Vitae: Mrs. Gammage seved over 30 years in Recreation and Fitness education . She has 
certification in Real Estate and was has 10 years in employee relations. 

Position: Board Member 
Name: Mehdi Ghadiani, Technology and Business 
Mailing Address: 3800 Mountain Blvd., Oakland, CA 94619 
Phone: 510-531-0110 FAX: 510-531-9434 
Email: csg h2o@,excite.com 
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Brief Vitae: Mr. Ghadiani has 32 years in cornpter technology and programming. He has served as a 
computer consultant for 28 years. He has developed so ftware for the City of Palo Alto, Montgomery 
Watson Construction, school attendance, and foster child monitoring and tracking. 

Narne: Dr. Sandy Carpenter, Board Member, Education and Business 
Mailing Address: 3800 Mountain Blvd., Oakland, CA 94619 
Phone: 510-531-0 I I 0 FAX: 510-531-9434 
Einail: drsrcarpenter@comcast.net 

Brief Vitae: Dr. Carpenter has served education for over 45 years as a teacher, principal, board 
member, and consultant, and parent trainer. She served as a coordinator for California Gear-Up, and 
held offices in several educational organizations. 

Postition: Board Member, Music Community 
Name: Bruce Haines 
Mailing Address: 3800 Mountain Blvd., Oakland, CA 94619 
Phone: 5I0-531-0110 FAX: 510-531-9434 
Email: brucejhaines l@att.net 

Brief Vitae: Mr. Haines served as a music teacher and music specialist for over 35 years. He has 
participated in several professional music organizations. 

SCHOOL CONT ACTS 

Lead Petitioner/Director Name: Dr. Valerie Abad 
Phone: 510-285-7511 
FAX: 510-339-0743 
Email: vabad@covaconservatorv.org 
Vitae: See Organization Team 

Business Manager: Vogel and Associates 
Phone: 415.202.0659 
FAX: 201.558 .7481 
Email : cathi@vogel -associates.com 
Financial Advisory and Education Management Consultants 

Cathi Vogel is the owner and principal at Vogel & Associates. Cathi's technical qualifications 

include a Bachelor's degree in Business Administration from CA Lutheran University and a Master's 

degree in Public Administration from the University of Southern California. She has over 25 years' 

tenure as the Chief Financial Officer for several California public school di stricts whose size has 

ranged from less than I 0,000 to over 80,000 students. Since 1990, Cathi has concentrated on 

consulting for school agencies, and since 2000, has focused her work nearly entirely in the 

California charter school fiscal arena. 
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Randy Vogel is an associate, with primary responsibility fo r ll sca l modeling. Randy's technica l 

qualifi cations include a Bachelor's degree in Phys ics as well as a Master' s degree in Education fro m 

Stanfo rd Uni versit y. He also has a Master's degree in i'vla th fro m Cali fomia State Univers ity, 

Hayward. Randy has taught at all educational levels from elementary through higher education. For -

over a decade he has provided tedrnical support to Voge l & Associates and other agencies in 

multiple aspects of fiscal modeling. 

Legal Representation: Young, Minney, and Corr, LLP 
Phone: 916-646-1400 
FAX: 9 16-646-1300 
Email : info@mycharterl aw.com 
BriefVitae:_Young, Minney & Con-, LLP (formerly Middleton, Young & Minney, LLP) is proud to 

be California's most experienced, knowledgeable and respected firm working in the unique area of 

charter school law. As a leader in charter school representation since the passage of California's 

Charter Schools Act of 1992, YM&C offers expertise in every facet of charter school creation, 

expansion and operation - including charter school petitions, renewals and revocations, employment 

and labor law, non-profit incorporations, board governance, facilities , student issues, policy 

development and much more. 
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ELEMENT A: EDUCATIONAL PROGRAM 

Education Code Section 47605(b)(5)(A)(i) (ii) . A description of the educational program of the 
school, designed, among other things, to identify those whom the school is attempting to educate, 
wha°i it' means to be an "educated person" in the 21st century, and how learning best occurs. The 
goals identified in that program shall include the objective of enabling pupils to become self
motivated, competent, and lifelong learners. (ii) A description, for the charter school, of annual 
goals, for all pupils and for each subgroup ofpupils identified pursuant to Section 52052, to be 
achieved in the state priorities, as described in subdivision (d) of Section 52060, that apply for the 
grade levels served, or the nature of the program operated, by the charter school. and specific 
annual actions to achieve those goals. A charter petition may identify additional school priorities, 
the goals for the school priorities, and the specific annual actions to achieve those goals. 

Education Code Section 47605(b)(5)(A)(ii). If the proposed school will serve high school pupils, a 
description of the manner in which the charter school will inform parents about the transferability of 
courses to other public high schools and the eligibility of courses to meet college entrance 
requirements. Courses offered by the charter school that are accredited by the Western Association 
of Schools and Colleges may be considered transferable and courses approved by the University of 
California or the California State University as creditable under the "A" to "G" admissions criteria 
may be considered to meet college entrance requirements. 

Local Control Accountability Plan: CHARTER school will comply with all requirements pursuant 
to California Education Code§ 47605(b)(5)(A)(ii) including developing annual goals, for all pupils 
(i.e. schoolwide) and for each subgroup of pupils as identified in California Education Code § 
52052, for each of the eight (8) state priorities identified in California Education Code§ 52060(d). 
Please refer to the table in Element 2: Measurable Pupil Outcomes for the schoolwide goals for 
relevant sub-groups and corresponding assessments. CHARTER school will comply with all 
elements of the local Control Accountability Plan and reserves the right to establish additional, 
school-specific goals and corresponding assessments throughout the duration of the charter. 

Mission Statement and Research Basis 

COY AH' s mission is to make the extraordinary benefits of music and a high quality academic 

education to students in grades 9 - 12 from the greater Oakland Area and local communities through 

a high quality music and perfonning arts program and a high academic High School/College 

concun-ent enrollment program that prepares students to matriculate to, and succeed in college or 

technical careers. This mission of concurrent enrollment is supported by the California Legislature: 

CHAPTER 14. Early College High Schools and Middle College High Schools (11300 -
11302) (Heading o_f Chapter 14 amended by Stats. 2013, Ch. 372, Sec. 1.) 

11302. 
The Legislature finds and declares that early college high schools are innovative par-tnerships 
between charter or non-charter public secondary schools and a local community college, the 
California State University, or the University of California that allow pupils to earn a high school 
diploma and up to two years of college credit in four years or Jess. Early college high schools are 
small, autonomous schools that blend high school and college into a coherent educational program. 
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[n early college hi gh schools, pupils begin taking co ll ege courses as soon as they demonstrate 
read iness and the college credit earned may be applied toward completing an associate or bachelor' s 
degree, trans fer to a four-year university, or obtaining a skill s certificate. 

(4.dded by Stats. 2013, Ch. 3 72. Sec. 2. Effective January l, 2014.) 

The target population includes students who do not have regular access in their high schools to 

music and petiorming a11s and students who attend low perfom1ing schools with traditionally low 

graduation rates. "Fewer than half the freshmen who enter Oakland public high schools - just 48 of 

every 100 - stick around long enough to graduate" (California study by the Harvard University Civil 

Ri ghts Project and the Urban Institute Education Policy Center in Washington D.C.). COY AH 

provides a structured environment where students become confident, sel f-disciplined , and creative 

individuals and where music brings students together to support each other and develop a culture 

where students respect and appreciate their similarities and differences . 

COVAH's mission derives from significant research that supports music and the arts as an integral 

part of student development in cognitive ability, social maturity, academic achievement, success in 

school, motivation and attendance, graduation rates, and success in life: 

1. Fiske, E. ( 1999). Champions of change: the impact of the arts on learning. Key points: "The 

a11s reach students who are not otherwise being reached; The arts reach students in ways they 

are not otherwise being reached; The arts connect learning experiences to the world of real 

work; The arts provide new challenges for those students already considered successful". 

2. Vaughn, K. (2000). Music and Mathematics. Supports a correlation between music and m ath 

on standardized mathematics tests, including the SAT. 

3. No Child Left Behind Act (2002) states "The tenn ' core academic subjects' means English, 

reading or language arts; mathematics; science; foreign languages; civics and government; 

economics; arts; hi story and geography." 

4. College Board : St~ff ( 1995). Relation between studying the Arts and SAT scores. Findings 

include students who study music and the arts earn higher scores on the SAT regardless of 

ethnic, economic, or disadvantaged backt:,rround. 

5. Hanson, J . R. , Silver, H.F. & Strong, R. W. (1991 ). Learning styles of at-1isk students. 

Music Educators Journal. Findings included that music and perfom1ing a11s can increase 

motivation and achievement in at-risk students. -
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TARGET POPULATION -WHOM THE SCHOOL WlLL SERVE 

COY AH intends to locate in the Skyline High School attendance area. Skyline High School is in 

Tier III of the " Persistently Lowest-Achieving Schools" with a 2013 API of 638 (subgroup API for 

African American 579, and Hispanic of 596), did not reach their target A YP, and are in year 8 of 

Program Improvement. 

COY AH will open with 90 students in grades 9 - 11, growing to 150 students in grade 9 - 12 for the 

2015 - 2016 school year, 180 students for the 2016 - 2017 school year, 210 students grades 9 - 12 in 

20 I 7 - 2018, and 270 students for the 2018 - 19 school year. COY AH is seeking facilities in East 

Oakland (see facilities section) and intends to serve students from underperforrning PI schools 

(F1ick, Fremont, Simmons, Madison, Roosevelt, Castlemont, Skyline, etc.). COY AH will serve a 

student demographic of the population of Oakland, OUSD, and COY A K - 8 (see table below) : 

Ethiiic Grqup · 

ELL .... < 

Special Education 

Free and Reduced Lunch 

In Oakland 63% of the people speak English and 19% of people speak Spanish (32.2% total ELL in 
OUSD). In Oakland, 21.9% of people are of Hispanic or Latino origin. 

** Please note: Latino/Hispanics may be of any race, so also are included in any/all of the applicable 
r~1ce categories above. Students who do not speak English as their primary language will be 
addressed in the English Language Leamer section . 
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COVAi ! c.xpccts to serve students equivalent LO OUSD identified low-i ncome students. 

Income 

Free/Reduced 

Federal Low Iri.comtrr·. 
' .,, , ~ 

Cal Works 

* federal Low Income tables include FRLP 

COVAH 
Percentaoe· 

< . ·- ~-

\i'._".:.20% ...... 
'< ••• • > 

7 g;$·~:01:·: . · x·P>15°;(o·: 
Q;ffa;q · :· l oo/ci· :> 

TARGET POPULATION: COVAH intends outreach to and serve students who desire a 

music focused high school program and: 

• are at-risk of dropping out of high school 

• are from schools that do not have broad music and performing arts programs 

• traditionally do not have access to higher education 

• come from PI and low performing middle and high schools 

• come from low-income families 

• are English Language Learners 

Target High Schools in PI/Not meeting A YP 

High Schoo l 

Cast lc mont High 

Co liseum College .Prep 

Life Academy 

!vlcClymonds High 

Oakland !Iigh 

Oakland Tech 

Skyl ine Hi gh 
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The Arts and High School Graduation - Target Population 

COY AH intends to ensure that all students graduate from high school prepared to enter and complete 

college or a post-graduation technical program. COVAH recognizes that the greatest challenge for 

inner city high schools is keeping students motivated and engaged in education. Students who aren't 

engaged in school tend to drop out before graduating. 

Ethnic hackgrnundiSchool 

OUSD ~1\ital 

African American 

Latii10 

Asian 

\Vl{ite 

Gr:~duation .Rate by School: - . 
Skyline 

Ca.stlen10nt* · 

F remont* 

A report by the Center for Arts Education in New York (2009) strongly suggests that the arts play a 

key role in keeping students in high school and graduating on time. The national graduation crisis 

has reached epidemic proportions. More than one million students across the United States drop out 

of high school each year. Moreover, more than one third of all high school students, and nearly half 

of all African American, Latino, and Native Americans, fail to graduate from public high school on 

time. In several national studies over the past decade, students at risk of dropping out cite 

participation in the arts as their reason for staying in school. Research has also shown that arts 

education has had a measurable impact on at-risk youth in deterring delinquent behavior and truancy 

problems while also increasing overall academic performance. Research also notes that city public 

school students at schools with the lowest graduation rates have the least access to instruction in the 

arts. 

Studies show that access to a1is education in schools offer distinct benefits to economically 

disadvantaged youth and students at-risk of dropping out. An I I -year national study that 
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examined youth in low-income neighborhoods fo und that those who parti c ipated in arts programs 

were much more likely to be high academic achi evers, be elected to class o ffi ce, parti cipate in a 

math or science fa ir, o r \Vin an awa rd fo r w1iting an essay or poem. 

According to a multi city U.S . Department of Justi ce study, arts programming not only increased 

academic performance of those students involved in the project, but also decreased juvenile 

delinquency and drug use, increased self-esteem, and led to more positive interactions with peers and 

adults. Once students ex perience success in arts classes, they are better able to understand the 

benefits and the process of the hard work that goes into all learning. 

Taking students to concerts, theater performances, o r museum exhibits is a long-standing 

tradition in public schoo ls . These school trips are often the student ' s first introduction to 

unique cultural resources. Student attendance at a11s acti vities are not only a way to 

build an appreciati on of the arts, but a way to increase school engagement. Schools with 

a focus such as Perfo nning Arts have shown that they give high school students new 

ideas about future career paths and reasons to stay in school. COY AH intends to 

demonstrate higher graduation rates and preparation fo r CSU or UC system than 

comparable publi c high schools. 

OUSD High Schools Academic Performance: API scores, School Status, and Adequate Yea r ly 
Progress: 

-. 2013 API · . ... .. " ., . . , 
509 

.• . 664 

676 
513 

.'. '. 634 

r.; 737 

63~ 
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TARGET POPULATION: STUDENT ACADEMIC NEEDS 

COY AH students are expected to have similar demographics as current COVA K - 8 students, as 

well as OUSD public high schools. This includes a high rate of minority students including a 

significant minority group of African American students. There are several reasons that students 

fall into an at-risk category. These areas include: irregular school attendance, EL learners not 

receiving language support, low-achieving students not receiving intervention, and high-achieving 

students not receiving appropriately challenging curriculum. 

School attendance is a significant need in the at-risk high school population. COY AH believes 

that all students and particularly at-risk students who are engaged in their own education have 

higher attendance rates, higher academic-achievement, and higher high school completion and 

college enrollment rates. With a music and performance focu s, research supports that students are 

more engaged, have better attendance rates , and have higher graduation rates . 

EL learners need support for both English acquisition and curricular support. COY AH EL 

students will have a robust intervention and R TI program with curricular support materials to 

ensure the curriculum content is provided while students become proficient English speakers (see 

Special Populations section) . 

COY A K - 8 students have shown superior academic growth through the successful developed of 

a mix of high academic standards and high performance standards. This has been accomplished 

at COVA through a strong integrated literature based English Language Arts and history program 

where students read, compare, contrast, and perform scenes from current and classic literature 

with historical constucts and where math is integrated with science to allow students to draw 

conclusions and evaluate the intersection of science and mathematics. Music is highly correlated 

with success in mathematics across all ethnic and income groups. This is thought to be due to the 

patterning and rule based structure of both music and mathematics. COY AH will implement and 

extend the curricular foundations , interventions, and response to intervention successful at 

COVA. COY AH believes that all students need to develop the vocabulary and conceptual 

knowledge to allow for a fuller understanding of the community and world. This is done through 

our intensive ELA program and academic suppo11 systems (see curriculum section). Students who 
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have not been given a broad and chall enging curri culum find hi gher education to be less 

accessible, and are more likely to drop out of high school , fail to enroll in college, don ' t complete 

co llege, or don ' t persue higher ca reer training. COVAH be lieves that all students must be 

prepared during high school to enter and successfully complete a college or post graduation 

technical educational program. 

A 21st CENTURY EDUCATION 

A 21st Century Education requires that students graduate from school with skills to work 

cooperatively, think creatively, learn new infonnation and tasks quickly, and show learning 

flexibility as future generations are expected to change jobs throughout their careers. Unlike 

previous generations that would work for the same company for 30 year and retire, today's graduates 

are expected to change jobs/careers an average of I 2 times in their working life. The ":'orker in the 

21st century will need a variety of skills to fill jobs in the changing world, many of which evolved 

after completion of their formal education or are just evolving. 

COY AH recognizes that technology will be a significant part of the life of the 21st century citizen 

and believes that all students must be knowledgeable in the use of technology tools. Students who 

understand the underlying concepts of technology adapt more quickly as the technology evolves. 

Through the Computer Core program COY AH students will learn to use technology tools in support 

of academic and work related tasks (wordprocessing, spreadsheets, design applications, 

programming, the arts, and communication). 

COY AH believes that a rigorous academic education is required to allow students gain the flexi bility 

and self-motivation necessary to be successful in the changing work environment. 

COY AH encourages qualities including innovation and creativity, working cooperatively in groups 

or teams, developing character, self-discipline, flexibility, community service, and leadership. 

Students are held to high standards in their academics, music, and performance. Students learn poise 

and stress control through performance, and develop the resilience necessary as a performer and for 

life in the 21st century. COY AH strives to provide a Conservatory education from which students 

may enter careers in music and performance, or be prepared with underlying skills, knowledge, and 

work habits which lead to excellence in a wide range of careers. Research has consistently shown 

that students who participate in music and the arts demonstrate greater learning across all academic 

and social disciplines (Deasy J ., Critical Links : Learning in the Arts and Student Academic and 
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Social Development; Schools, Communities, and the Arts: A Resea rch Compendium, School of 

Public Affairs, Ari zona State University, I 995) . 

COVA ' s Vision of 21st Century Personal Skills Include: 
• Persistence and Motivation - the ability to maintain and continue toward goals or 

objectives even in the face of difficulty and challenge. 

• Communication - the ability to explore ideas and communicate those ideas through 

language or the arts. 

• Life-Long Learners - being open to on-going learning and ability to learn with a variety of 

methods and environments (written, online, on-the-job, and classroom based). 

• Community Service - understand, value, and experience community service. 

• Cooperation - the ability to work in a group as a productive member for the success of the 

grQup. 

• Community Respect - to know the impact of the creative product on the wider audience and 

the impact on the community at large. 

• Self-confidence and Self-knowledge - to recognize a challenge and have the confidence that 

it can be overcome through taking steps toward resolution. 

How Learning Best Occurs -STEAM 

It is the belief of the Conservatory of Vocal/Instrumental Arts High founder, Board of Directors, 

teachers, staff, students, and families that learning best occurs in a structured environment that uses 

the context of performing arts to demonstrate and teach students the academic, social, and life skills 

necessary to be successful in academics, careers, and become contributing members of society. 

Students learn best when they have access to instruction not just in STEM (Science, Technology, 

Engineering, and Mathematics) but through educational experiences in STEAM (Science, 

Technology, Engineering, Arts, and Math) as well as the knowledge of history and civics. In hard 

economic times, many schools have had to cut costs at the expense of music and the arts. Also, most 

schools have dropped instruction in the direct use of Technology in favor of technology drill or 

information gathering, often without providing students direction or instruction in how to evaluate 

thi s cyber information. Leaming best occurs when students can success fully utilize technologies as 

tools. COV AH students will participate in Computer Core, a class where students learn computer 
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concepts (including evaluating infonnation on the Internet) and computer applications (excel, Word , 

engineering and design so ftware, etc.) in suppo1i of their coursework. 

Leaming best occurs when: 

• students are engaged in their educations and are enrolled in a rigorous, matriculated 

curriculum throughout all grade levels. A strong emphasis at COY AH is placed on building 

the academic foundations necessary to be successful in the next grade level curriculum and 

in to college. COY AH's goal is that all students will participate in college classes to help 

prepare them for the transition and entry into college upon graduation. 

• students are held to high expectations and invested in their own learning as well as the 

learning of their peers. 

• students are informed of their goals and given clear and consistent feedback on thei r 

progress. COVAH's instruction is aligned with the Common Core, UC A-G, and Cali fomia 

State University System. 

• student progress is monitored closely and intervention provided. 

COVAH will begin the WASC accreditation process in Fall 2015: 

September 2015 

October 2015 

January 2016 

February 2016 

June 2016 - June 2017 

Complete Request ofWASC 

Affiliation 

Complete Initial Visit Application 

Prepare Self-study 

Initial Visit 

Review Report for Initial Visit 

Prepare all ·accrediting reports and 

documents 

Eligibility detennination 

Schedule Initial Visit 

Report Generated 

Granting of initial 

accreditation or candidacy 

Receipt of full accreditation. 
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CURRICULUlVI AND INSTRUCTIONAL DESIGN 

CURRICULUM DESIGN 

COYA H's course curriculum is aligned with Common Core Standards for California. Curriculum 

Maps and Pacing Guides will be prepared with input from subject matter teachers and curriculum 

specialists to align with the ELNELD California State Cuniculum Framework Revision Guidelines 

(comment period ends 2114114 - http://www.cde.ca.gov/ci/rl/cf/elaeldfwguidelines.asp ). Texts and 

materials will be selected in support of the Common Core Standards. Teachers will receive pre

opening professional development in the content and implementation of the Common Core 

curriculum and receive on-going suppo11 for the transition from the CST Standards to the Common 

Core Standards. COYAH's instruction will be provided by teachers with certification in the subjects 

they are teaching. Instructional techniques from Doug Lemov's "Teach Like a Champion" will be the 

foundation for instructional practice. 

COY AH students will pa11icipate in a blended program offering classroom learning, online 

coursework, and college coursework through Merritt College and the Peralta Community College 

system. Readiness for the college coursework will be detennined by the Merritt College Placement 

test. Each student will complete the software based placement exam, which identifies the student's 

skill levels in Reading, Writing, and Math. The software placement exam also identifies which 

college classes a student qualifies to enroll in. After completing the placement exam students meet 

with a college counselor to identify appropriate college coursework. If located on the Merritt College 

campus, transportation is not necessary. If located on the COVA campus, students may ride the 

public bus near COVA and about a mile from the Merritt Campus. Merritt college has regular public 

bus service. 

Students will receive college credit for courses successfully completed at the College and may 

receive concurrent high school credit for courses as identified by the COY AH counseling and 

administrative staff. To receive high school credit, the student must complete the College course 

with a grade of C or better. This Concurrent Enrollment program is defined in California Education 

Code, section 76001. 

COY AH believes that cross-curricular instruction is the ideal of Common Core standards. To 

achieve true cross-curricular instruction, classroom based instruction will be blocked: science and 

math will be integrated into a blocked instructional period and English and History will be integrated 
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into a blocked instructional pe1-iod. This blocking all ows for a broader practice of the Common Core 

ideals allowing students to engage in discussion and reasoning across curricular areas. The 

integrated courses will follow the Common Core standards and will receive individual course cred it 

aligned with the A-G and California State Univers ity entrance requirements. COY AH will have a 

minimum of 175 days of instruction and for each fiscal year, offer a minimum of 64,800 

minutes of instruction. 

COVAR HIGH SCHOOL GRADUATION & PROMOTION REQUIREME TS 

Credits 

Coursework 

GPA 

Standardized Testing 

Junior and Senior 
Research Projects 

Post-Graduation Plan 

230 credits in required subjects (semester course = 5 
credits, year course= l 0 credits) 
English: 4 years 
Math: 3 years 
Social Science: 3 years 
Science: 3 years (two with lab) 
Language: 2 years 
Perfonning Arts: 3 years 
Art or Humanities: I year 
Physical Education: 2.5 years fitness, .5 year hea lth 
Com uter CORE: one semester 
All courses with C or higher, overall GP A of 2.0. 

Passing High School Proficiency Exam. 
Completion of SAT or ACT. 

Completion of Junior Research Report w/ora l 
presentation (if student is enrolled in COV AH for junior 

ear). Com letion of Senior Research Pro· ect. 
Completion of a post graduation plan including 
application to college or post-secondary technical 
education rogram. 

Review GP A each semester. 
Implement Interventions and 
RTL 
Begin taking CAHSEE in 
I 0th grade, repeat annually 
with subject interventions for 
students not assing. 
English/Science teacher 
monitoring and advising. 

Plan created in English class 
and monitored by 
Principal/Counselor 

To be eligible for application to any University of California Dor California State University college, 

a student must complete "a-g" requirements by earning a grade of C or better in the identified set of 

courses. See the COY AH course lists for "a-g" designations. 

PROMOTION 

Students who fail core course work are expected to attend summer school or participate in online 

course recovery classes to make up course credits (limit of two courses or l 0 credits per summer) . 

There is no formal retention at the high school level. Though credit deficient students are promoted 

annually, they will be enrolled to repeat failed classes, often with lower grade students. Students 
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shall not graduate until they have met all graduation requirements. 

COMPUTER CORE: TECHNOLOGY BASED SEMINAR 

All COV AH students will participate in a seminar to learn to utilize technology for accessing 

information, evaluate the accuracy of electronic information, use software applications in support of 

academics (Wordprocessing, Finance, Design, Arts, and Data Management), basics of programming, 

and use technology for stage and performance. Students will also participate in at least one online 

learning course identified from Peralta College online courses or other COV AH selected online 

course providers (such as American High School online). 

COMMON CORE SEMINARS/TUTORIALS 

Students who are enrolled in College courses in any of the CORE academic areas will participate in 

class seminars to help students align their college coursework with the CC standards. These 

seminars may be class based discussion groups or online coursework tutorials. 

MANNER TO INFORM PARENTS OF COURSE TRANSFERABILITY 

COVAH's curriculum will follow the Common Core Standards, the UC "a - g" coursework, and 

California State University requirements which will be transferable to other Califorina high schools 

and qualify for entrance to college and ensures that students who graduate from COY AH will be 

prepared with the requisite coursework, knowledge, and skills to enter and succeed in 4 year colleges 

and universities.Parents will be informed of course transferability by alignment with the UC/CSU "A 

- G" requirements and the certification by the Western Schools Association of Schools and Colleges 

accreditation. Parents will also be informed of transferability of each course in the COVA course 

catalog and Peralta course catalog. 

INSTRUCTIONAL METHODOLOGY 

COY A has successfully implemented the TLAC methodology, which will be extended to the 

COY AH. The TLAC methodology establishes classroom routines and management, participation 

expectations, teaching strategies, and delivery of content. COY AH teachers will receive training in 

the TLAC methodology and implement i1 in the classroom. The TLAC techiniques include critical 

classroom processes, instructional rigor, and instructional methods: 
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Teach Like a Champion Methodology (TLAC) 

1. Setting High Academic Expectations 

Technique l: No Opt Out. Teachers with high expectations don't accept "I don't know," but expect 

students to be engaged and "give it a shot." 

Technique 2: Right is Right. This technique accepts no half answers, but asks for complete and 

correct answers to questions. 

Technique 3: Stretch It. This technique pushes a teacher to take correct answers and ask students to 

add depth or nuance to their answers. 

Technique 4 Format Matters. High expectations also means only accepting students answers in 

complete sentence with good grammar. 

Technique 5: No Apologies. Teachers with high expectations don't apologize for what they teach. 

No more "Sorry I have to teach you Shakespeare." 

2. Planning that Ensures Academic Achievement 

Technique 6: Begin with the End. This planning technique focuses on the outcome instead of what 

you want to do during the period. 

Technique 7: The Four M's. The four M's of planning are Manageable, Measureable, Made first and 

most Important. 

Technique 8: Post It. Be sure your students know your objective for the day by posting it on the 

board. 

Technique 9: The Shortest Path. Although teachers are often enamored with clever approaches, 

Lemov asserts that the shortest path to the objective is the most effective. 

Technique l 0: Double Plan. Double planning involves planning not only what you will do, but also 

what the students will do during a lesson. 

Technique 11: Draw the Map. Drawing the map is controlling the environment by wisely grouping 

students through the seating chart. 

3. Structuring and Delivering Your Lessons 

Technique 12 : The Hook. Introducing the lesson with a "hook," an activity or item that grabs the 

attention of your students will help enhance your lesson. 

Technique 13: Name the steps. Great coaches, like great teachers, break down the tasks into steps. 
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Technique 14: Board Paper Thi s technique means that students put everything yo u put on the board 

on their paper. 

Technique 15 : Circulate Keep moving! Drawing the map suggests making room between the desks 

so the teacher move unhindered. 

Technique 16: Break it Down. Breaking it down requires the teacher to use the wrong answers and 

help students discover the correct number. 

Technique 17: Ratio Part One. This is a complex idea, and requires two parts! It involves increasing 

student participation and limiting teacher talk. 

Technique 17: Ratio Part Two. More strategies for increasing the time students are involved in 

discussion. 

Technique 18: Check for Understanding. This is an on your feet method of data collection, sort of a 

formative assessment on the run. 

Technique 19: At Bats. Baseball coaches know that the best way to increase effectiveness is to 

increase the number of times they are "at bat." 

Technique 20: Exit ticket. An exit ticket is a quick formative assessment of the lesson your students 

just finished. 

Technique 21: Take a Stand. This technique encourages students to have opinions and to take stands 

on those opinions. 

4. Engaging Students in your Lesson 

Technique 22: Cold Calls. Like the sales technique, the teacher asks someone who is unsuspecting 

for an answer. It avoids "opting out," and keeps all your students on their toes. 

Technique 23: Call and Response. This technique uses a tradition from African American hymnody, 

and creates a way that the whole class can participate in questioning 

Technique 24: Pepper. Like a coach lobbing balls to his fielders , a teacher can "pepper" his or her 

students with fast paced questions, which makes it fun and keeps students on their toes. 

Technique 25: Wait Time0 Teachers are too often too impatient, and provide an answer to their own 

question when no student pops a hand up. On the other hand, teachers also don't give students time 

to shape a complete, thoughtful response to a question. 

Technique 26: Everybody Writes. What goes on the board needs to go in the notebooks. 

Technique 27: Vegas. Nothing like a little glitz to liven up cl assroom instruction! 

5. Creating a Strong Classroom Culture 

Technique 28: Entry Routine. Having a structured entry routine expedites the beginning of 

instruction. 
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Technique 29: Do Now. Familiar to elementary teachers and devotees of Han-y Wong as "bell 

wo rk," Do Nows are b1i ef academic tasks to rev iew the previous day's work or to introduce the day's 

new wo rk . 

Technique 30: Tight Transitions. Transitions need to be scripted and rehearsed, so little time is 

wasted between instructional activities. 

Technique 32: SLANT. SLANT is an acronym for what excellent attention behavior looks like. 

Technique 3 3: On Your Mark. Coaches expect athletes to be ready to engage in their sport. In the 

same way, a teacher shows students what they need to be "on their mark." 

Technique 34: Seat Signals. Simple hand signals simplify requesting routine interruptions, such as 

using a bathroom or getting a pencil , can eliminate some of the waste of time that plague instruction. 

Technique 35 : Props. In Teach Like a Champion parlance, props are fun routines the class does 

together to support the success of their peers. 

6. Building and Maintaining High Behavioral Expectations 
Technique 36: I 00 Percent. Champion teachers don't create unreasonable behavioral expectati ons, 

because their final expectation is that everyone conforms all (100%) of the time. 

Technique 37: What to Do. Be sure, if you are asking for compliance, that you have been very 

explicit in explaining what it is you want your students "To Do." 

Technique 38 : Strong Voice. Part One and Part Two this technique, strong voice is one that separates 

the really effective teacher from the adequate. It's in two parts so you understand its use and how to 

_ acquire it. 

Technique 39: Do It Again. This technique is perhaps the only negative consequence that truly 

works. When students fail to meet your standards, you ask them to "Do it again." They model the 

appropriate behavior, but are eager not to have to do it again. 

Technique 40: Sweat the Details. Building on the "broken window" theory of policing, Lemov notes 

that maintaining high standards will have positive effects across the classroom environment. 

Technique 41: Threshold . This threshold is the one at the door. By meeting and greeting students as 

they enter you can set the tone for your class. 

Technique 42 : No Warnings. Responding early and proportionately can help you avoid real crises . 

So rather than giving warning, you mete out consequences when the behavior is still only a minor 

problem. 
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Cou rse Scope and Sequence by Grade 

American Literature 
and English 9 
or AP English 9 
Statistics seminar 
Plus one below: 
Pre-Algebra 
Algebra I 
Algebra II 
Geometry 
Pre-Calculus 
Physical Science or 
Biology 
World Geography 

Spanish I or II 
Online/College: 
French, Mandarin, 
Spanish for Spanish 
S eakers 
Music Theory I and 
one be low: 
Choir/Band/Orch 

Seminar: 
Computer CORE 

Physical Educa tion 

English Literature and 
Engl ish 10 
or AP En lish IO 
One below: 
Algebra I 
Algebra II 
Geometry 
Intro. to Statistics 
Pre-Calculus 
Calculus 
Biology or 
AP Biology 
World History or 
AP World History 
Spanish II or III 
Online/College: French, 
Mandarin, Spanish for 
Spanish Speakers 

Music Theory II and one 
below: 
Choir/Band/Orchestra 
Musical Theater 
Dance 

Seminar: 
Computer CORE (new 
students or as needed) 
One below: 
Physical Education 
Fitness and Health 
Dance 
Health & Fitness. 
Track 

Historic Literature and 
English 11 
or AP English 11 
One below: 
Geometry 
Statistics 
Pre-Calculus 
Calculus 
Trigonometry 

Physics or 
AP Physics 
Economics or 
AP U.S. History 
Spanish III or IV 
Online/College: French, 
Mandarin, Spanish for 
Spanish Speakers 

Music Composition and 
one below: 
Choir/Band/Orchestra 
Musical Theater 
Dance 
Choreography 
Seminar: 
Computer CORE (new 
students or as needed) 
One below: 
Physical Education 
Fitness and Health 
Dance 
Health & Fitness 
Track 
Body Building 

ENGLISH/LANGUAGE ARTS/LITERATURE 

uttr cfa<I' . 
. ';' .,~::·~:\~~f 

World Literature or 
Cultura l Literature 
and English 12 
One below: 
Statistics 
Pre-Calculus 
Calculus 
Trigonometry 

Chemistry or 
AP Chemistry 
Psychology 
U.S. History 
Spanish IV 
Online/College: 
French, Manqarin, 
Spanish for Spanish 
S eakers 
One below 
Music Composition 
Choir/Band/Orch 
Musica l Theater 
Dance 
Choreogra hy 
Seminar: 
Computer CORE (new 
students or as needed) 
One below: 
Physical Education 
Fitness and Health 
Dance 
Health & Fitness 
Track 
Body Buildin 

COY AH students wil 1 complete 4 years of English/Language Arts. COY AH believes that learning in 

Engli sh and Language Arts best occurs through an interesting and engaging curriculum. At COY A a 

literature based reading curriculum has been designed which has been used for seven years and 

focuses on students reading a variety of literature at the appropriate grade level and applying the 

ski ll s identified in the State Standards. Teachers ensure that each of the standards are addressed 

through the literature books, short stories, and original texts. COY AH wi ll expand this literature 

program in to grades 9 - 12 (see sample texts and literature exemplars below). Students find these 
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read ing materi als more engaging and allow for deeper class di scussion. COY AH al so beli eves that 

writing best occurs through the process of writing regularly with teacher and peer review. Students 

may receive feedback from the teacher or may share their writing with classmates or other classes. 

COY A H will not only follow the Common Core Standards for writing and grammar, but will 

encourage all forms of writing across the curriculum. Students may be asked to do an essay on a 

composer, a period of history, or a scientific concept. All students will write a full research report in 

the AP A (American Psychological Association) format. Students in grade 11 will write a full thesis 

and make an oral presentation utili zing technology tools to classmates. Students in grade 12 will 

write a senior research paper in APA style with review ofresearch, conducting original research, and 

statistical tes ting of findings . Students who arrive in college prepared to write research and topi c 

papers demonstrate greater success and completion of a college course of study. 

COY AH will implement the successful literature based program developed at COY A and the Great 

Books Program. The Literature methods developed at COY A aligns with the Common Core 

Standards through varied literature study including projects, whole class, small group guided 

di scussion, compare and contrast between novels, and written response to literature. The Great 

Books Program aligns with the Common Core Reading: (Common Core components of Writing, 

Speaking and Listening, and Language are also incorporated in the Great Books Program). 

Key Ideas and Details 

Craft and Structure 

Integration of Knowledge 
and Ideas 

• Read closely to determine what the text 
says explicitly and make logical 
inferences from it 

• Detennine central ideas or themes of a 
text and analyze their development; 
summarize the key supporting details and 
ideas 

• Interpret words and phrases as they are used 
in a text; determine technical, connotative, 
and fi gurative meanings; and analyze how 
specific word choices shape meaning or tone 

• Analyze the structure of a text and 
understand how specific sentences, 
paragraphs, and larger portions of the tex t 
(e.g., a sec tion , chapter, scene, or stanza) 
re late 10 each other and the whole 

Delineate and evaluate the argument and 
specific claims in a tex t, including the 

• Strategically read and annotate 
a tex t 

• Generate ideas about the 
meaning of a text 

• Infer, evaluate, and revise 
ideas 

• Support and summarize 
arguments with reasoning and 
evidence 

• Through multiple readings, 
students analyze a text to 
examine how key words, 
phrases, and passages affect 
meaning. The combination of 
high-quality literature, Shared 
Inquiry discuss ion, and 
interpretive activities helps 
students discover how parts 
of a text relate to the whole to 
create a deeper understanding 
of the tex t 

• Interpret the meaning of a 
tex t, taking into consideration 
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valid ity of the reasoning as we ll as the the ideas of others to ga in 
(Cross-tex t ac ti vities provide relevance and sufficiency of the evidence deeper insight 
students with opportunities to • Analyze how two or more texts address • Develop , articulate, and 
compare and contrast similar themes or topics in order to build support the ir own ideas 
multiple tex ts, bo th knowledge or compare the approaches the stating them clearly and fully 
thematically and authors take • Agree and disagree 
sty! isticall y). constructively 
Range of Reading and Level Students shou ld be able to read and comprehend Use high-quality, age-appropriate 
of Text Complexity complex literary and infonnational texts fiction and non-tiction, selected to 

independently and proficiently. challenge the reader and spark 
rigorous discussion. Literary 
selections require multiple readings 
to uncover layers of meaning. 
These complex texts stimulate 
thought-provoking interpretive 
questions to sustain Shared Inquiry 
discussion. 

Sample Texts Illustrating the Complexity, Quality, and Range of Student Reading 9-12 

• 
• 

• 

Grades 
• 

9-10 

• 

• 

• 

• 

• 

• 

Grades • 

11-12 
• 

• 

• 

• 

• 

The Tragedy of Macbeth by William 
Shakespeare (1592) 
"Ozymandias" by Percy Bysshe 
Shelley ( 181 7) 
"The Raven" by Edgar Allen Poe 
(1845) 
"The Gift of the Magi" by 0 . Henry 
(1906) 
The Grapes of Wrath by John 
Steinbeck ( 1939) 
Fahrenheit 451 by Ray Bradbury 
(1953) 
The Killer Angels by Michael Shaara 
(1975) 

.. Odyssey- a "man of twists and 
turns ", Homer's Odysseus 
"Ode on a Grecian Um" by John 
Keats (1820) 
Jane Eyre by Charlotte Bronte 
(1848) 

"Because I Could Not Stop for 
Death" by Emily Dickinson (1890) 
The Great Gatsby by F. Scott 
Fitzgerald ( 1925) 
Their Eyes Were Watching God by 
Zora Neale Hurston ( 1937) 
A Raisin in the Sun by Lorraine 
Hansberry ( 1959) 
The Namesake by Lahiri (2003) 

• "Speech to the Second Virginia Convention" 
by Patrick Henry (1775) 

• "FarewellAddress"byGeorge Washington 
(1796) 

• "Gettysburg Address" by Abraham Lincoln 
(l 863) 

• : "State of the Union Address" by Franklin 
Delano Roosevelt ( 1941) 

• "Letters from Birmingham Jail" by Martin 
Luther King, Jr.(1964) 

• "Hope, Despair and Memory" by Elie Wiesel 
( 1997) 

• Common Sense by Thomas Paine ( 1776) 
• Walden by Henry David Thoreau ( 1854) 
• "Society and Solitude" by Ralph Waldo 

Emerson ( 1857) 
• ·. "The Fallacy of Success" by G. K. Chesterton 

(l 909) 
• . Black Boy by Richard Wright (1945) 
• "Politics and the English Language" by George 

Orwell ( 1946) 
• "Take the Tortillas Out of Your Poetry" by R 
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SAMPLE PE RFORMANCE TAS KS FOR STORIES, DRAMA AND POETRY 

Sample Performance Tasks for Stories, Drama, and Poetry 
• Students analyze how the character of Odysseus from Homer's Odyssey-a " man of twists 

and tums"-reflects conflicting motivations through his interactions with other characters in 
the epic poem. They articulate how his conflicting loyalties during hi s long and complicated 
journey home from the Trojan War both advance the plot of Homer's epic and develop 
themes . [RL.9-10.3 ] 

• Students analyze how Mi chael Shaara in hi s Civil War novel The Killer Angels creates a 
sense o f tension and even surprise regarding the outcome of events at the Battle of 
Gettysburg through pacing. ordering of events, and the overa rching structure of the novel. 
[RL.9- 10.5] 

• Students analyze in detail the theme of relationships between mothers and daughters and how 
that theme develops over the course of Amy Tan 's The Joy Luck Club. Students search the 
text for specific details that show how the theme emerges and how it is shaped and refined 
over the course of the novel. [RL.9- 10.2] 

Students analyze how the Japanese filmm aker Aki ra Kurosawa in his fi lm Throne of Blood draws 
on and transforms Shakespeare's play Macbeth in order to develop a similar plot set in feud al 
Japan. [RL.9- 10.9] 

•Students analyze how artisti c representations of Ramses II (the pharaoh who reigned during 
the time of Moses) vary, bas ing their analysis on what is emphasized or absent in different 
treatments of the pharaoh in works of art (e.g., images in the British Museum) and in Percy 
Bysshe Shelley's poem "Ozymandias." [RL.9-10.7] 

RL.9.1 Cite strong and thorough textua l evide nce to support analysis of what the text says explicitly as well as 
inferences drawn from the text. 

RL.9 .2 Determine a theme o r centra l idea of a tex t and analyze in detail its deve lopment over the course of the text, 
including how it emerges and is shaped and re fi ned by spec ific details; provide an objecti ve summary of the text. 

RL.9.3 Analyze how complex characters (e.g. , those with multiple or conflicting moti va tions) develop over the course of 
a text, interact w ith other characters, and advance the plot or deve lop the theme. 
;,-.--~~ : -<.>,[. ~ ...... 

~ ;,. 

RL.9.4 Determine the meaning of words a nd phrases as they are used in the text, in cl uding fig urative and connotative 
meanings; analyze the cumulative impact o f specific word choices on mea ning and tone (e.g., how the language evokes 
a sense of tim e and place; how it se ts a for ma l o r info rmal tone ). 

RL.9.5 Analyze how an autho r's cho ices concerning how to structure a text, order events within it (e.g., parallel plots), 
and manipulate t ime (e.g., pacing, fl ashbacks) create such effec ts as mystery, tension, or surprise. 
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RL.9.6 Analyze a particular point of view or cultural experience refl ec ted in a work of literature from outside the United 

States, drawing on a wide reading of world litera ture. 

RL.9.7 Analyze the representation ofa subject or a key scene in two different artis tic .mediums, including what is 
emphasized or absent in each treatment (e.g., Auden's " Musee des Beaux Arts'' and Breughel' s Landscape with the Fall 
of Icarus). · 

RL.9.9 Analyze how an author draws on and transforms source material in a specific work (e.g., how Shakespeare treats 
a theme or topic from Ovid or the Bible or how a later author drnws on a play by Shakespeare). 

RL.9.10 By the end of grade 9, read and comprehend literature, including stories, dramas, and poems, in the grades 9-
10 text complexity band proficiently, with scaffolding as needed at the high end of the range. By the end of grade 10, 

read and comprehend literature, including stories, dramas, and poems, at the high end of the grades 9-10 text 

complexity band independently and proficiently. 

Rl.9.7 Analyze various accounts of a subject told in different mediums (e.g., a person's life story in both print and 

multimedia), determining wh ich details are emphasized in each account. 
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Reading Standards for· Literature 9- 12 

The CCR anchor standards and high schoo l grade-specific standards work in tandem to define co llege and 
career readiness expectations through increasing complexity of text. Specific tasks and ski lls to meet CCS are 
li sted below: 

Grade 9-10 

1. Cite strong and thorough textual 
evidence to support analysis of what the 
text says explicitly as well as inferences 
drawn from the text. 

Grade 11-12-

1. Cite strong and thorough textual evidence to support analysis 
of what the text says explicitly as well as inferences drawn from 
the text, including determining where the text leaves matters 
uncertain. 

a2. Determine a central idea of a text and 
analyze its development over the course 
of the text, including how it emerges and 
is shaped and refined by specific details; 
provide an objective summary of the text. 

2. Determine two or more central ideas of a text and analyze their 
development over the course of the text, including how they 
interact and build on one another to provide a complex analysis; 
provide an objective summary of the text. 

3. Analyze how the author unfolds an 3. Analyze a complex set of ideas or sequence of events and 
analysis or series of ideas or events, explain how specific individuals, ideas, or events interact and 
including the order in which the points are develop over the course of the text. 
made, how they are introduced and 
developed, and the connections that are 
drawn between them. 

4. Determine the meaning of words and 4. Determine the meaning of words and phrases as they are used 
phrases as they are used in a text, in a text , including figurative, connotative, and technical 
including figurative, connotative, and meanings; analyze how an author uses and refines the meaning of 
technical meanings; analyze the a key term or terms over the course of a text (e.g., how Madison 
cumulative impact of specific word defines faction in Federalist No. 10). (See grade 11 - 12 Language 
choices on meaning and tone standards 4- 6 for additional expectations.) CA 
(e.g. , how the language of a court opinion 
differs from that of a newspaper). (See 
grade 9- 10 Language standards 4-6 for 
additional expectations.) CA 

5. Analyze in detail how an author's ideas 5. Analyze and evaluate the effectiveness of the structure an 
or claims are developed and refined by author uses in his or her exposition or argument , including 
particular sentences, paragraphs, or larger whether the structure makes points clear, convincing, and 
portions of a text (e.g., a section or engagmg. 
chapter). 

a. Analyze the use of text features (e.g., 
graphics, headers, captions) in functional 

a. Analyze the use of text features (e.g., graphics, headers, 
captions) in public documents. CA 

workplace documents. CA · 
11--~---------------1---------·------------------------

6. Determine an author's point of view or 
purpose in a text and analyze how an 
author uses rhetoric to advance that point 
of view or purpose. 

6. Determine an author' s point of view or purpose in a text in 
which the rhetoric is particularly effective, analyzing how style 
and content contribute to the power, persuasiveness, or beauty of 
the text. 
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Reading Standards for Reading - Informational Text 9- 12 

Grade 9-10 Grade 11- 12 Students 
7. Analyze various accounts of a subject told 7. Integrate and eva luate multiple sources of infom1ation 
in different mediums (e.g., presented in different media or formats (e.g. , visually, 
a person's life story in both print and quantitatively) as well as in words in order to address a question 
~nultimedia), determining which details are or solve a problem. 
emphasized in each account. 

8. Delineate and evaluate the reasoning in seminal U.S . texts , 
including 

8. Delineate and evaluate the argument and 
specific claims in a text, assessing whether 
the reasoning is valid and the evidence is 
relevant and sufficient; identify false 
statements and fallacious reasoning. 

the application of constitutional principles and use of legal 
reasoning (e.g., in U.S. Supreme Court majority opinions and 
dissents) and the premises, purposes, and arguments in works of 
public advocacy (e.g., The Federalist, pr~s id ential addresses). 

9. Analyze seminal U.S. documents of 
historical and literary significance 
(e.g., Washington' s Farewell Address, the 
Gettysburg Address, Roosevelt's Four 
Freedoms speech, King's "Letter from 
Birmingham Jail"), including how they 
address related themes and concepts. 

9. Analyze seventeenth-, eighteenth-, and nineteenth-century 
foundational U.S. documents of historical and literary 
significance (including The Declaration of Independence, the 
Preamble to the Constitution, the Bill of Rights, and Lincoln's 
Second Inaugural Address) for their themes, purposes, and 
rhetorical features. 

10. By the end of grade 9, read and I 0. By the end of grade 11, read and comprehend literary 
comprehend literary nonfiction in the grades nonfiction in the grades 11- CCR text complexity band 
9-10 text complexity band proficiently, with proficiently, with scaffolding as needed at the high end of the 
scaffolding as needed at the high end of the range. 
range. 

By the end of grade 10, read and 
comprehend literary nonfiction at the high 
end of the grades 9-10 text complexity band 
independently and proficiently. 

By the end of grade 12, read and comprehend literary nonfiction 
at the high end of the grades I I- CCR text complexity band 
independently and proficiently. 

W r iting Standa rds 9- 12 

The CCR anchor standards and high school grade-specific standards work in tandem to define college and 
career readiness expectations-the former providing broad standards, the latter providing additional 
specificity. 

Grade 9-10 Grade 9- 10 
I. Write arguments to support claims in an analysis I . Write arguments to support claims in an analysis of 
of substantive topics or texts, using valid reasoning substantive topics or texts, using valid reasoning and 
and relevant and sufficient evidence. relevant and sufficient evidence. 

a. Introduce precise claim(s), distinguish the a. Introduce precise, knowledgeable claim(s), 
claim(s) from alternate or opposing claims, establish the significance of the claim(s), 
and create an organization that establishes distinguish the claim(s) from alternate or 
clear relationships among claim(s), opposing claims, and create an organization that 
counterclaims, reasons, and evidence. logically sequences claim(s), counter- claims, 

-

b. Develop claim(s) and counterclaims fairly, reasons, and evidence. 
supplying evidence for each while pointing b. Develop claim(s) and counterclaims fai rly and 
out the strengths and limitations of both in thoroughly, supplying the most relevant evidence 
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a ma1111er that anticipates the audience ' s 
knowledge level and concerns. 

c. Use words, phrases, and clauses to link the 
major sections of the text, create cohesion, 
and clarify the relationships between 
claim(s) and reasons, between reasons and 
evidence, and between claim(s) and 
counterclaims. 

d. Establish and maintain a formal style and 
objective tone while attending to the norms 
and conventions of the discipline in which 
they are writing. 

e. Provide a concluding statement or section 
that follows from and supports the 
argument presented. 

2. Write informative/explanatory texts to examine 
and convey complex ideas, concepts, and 
information clearly and accurately through the 
effective selection, organization, and analysis of 
content. 

a. Introduce a topic or thesis statement; 
organize complex ideas, concepts, and 
information to make important connections 
and distinctions; include formatting (e.g., 
headings), graphics (e.g., figures, tables) , 
and multimedia when useful to aiding 
comprehension. CA 

b. Develop the topic with well-chosen, 
relevant , and sufficient facts, extended 
definitions, concrete details, quotations, or 
other information and examples 
appropriate to the audience's knowledge of 
the topic. 

c. Use appropriate and varied transitions to 
link the major sections of the text, create 
cohesion, and clarify the relationships 
among complex ideas and concepts. 

d. Use precise language and domain-specific 
vocabulary to manage the complexity of 
the topic. 

e. Establish and maintain a formal style and 
objective tone while attending to the nonns 
and conventions of the discipline in which 
they are writing. 

for each whil e pointing out the strengt hs and 
limitations of both in a manner that anticipates 
the audience's knowkdge leve l, concerns, 
va lues, and poss ibl e biases .. 

c. Use words, plvases, and c lauses as wel l as varied 
syntax to link the major sections of the text , 
create cohesion, and clarify the relationships 
between claim(s) and reasons, between reasons 
and evidence, and between claim(s) and 
counterclaims. 

d. Establish and maintain a formal style and 
objective tone while attending to the norms and 
conventions of the discipline in which they are 
writing. 

e. Provide a concluding statement or secti on that 
follows from and supports the argument 
presented. 

f. Use specific rhetorical devices to support 
assertions (e.g., appeal to logic through 
reasoning; appeal to emotion or ethical belief; 
relate a personal anecdote, case study, or 
analogy). CA 

2. Write informative/explanatory texts to examine and 
convey complex ideas, concepts, and information cl early 
and accurately through the effective selection, 
organization, and analysis of content. 

a. Introduce a topic or thesis statement; organize 
complex ideas, concepts, and information so that 
each new element builds on that which precedes 
it to create a unified whole; include formatti ng 
(e.g., headings), graphics (e.g., figures, tabl es), 
and multimedia when useful to aiding 
comprehension. CA 

b. Develop the topic thoroughly by selecting the 
most significant and relevant facts, extended 
definitions, concrete details, quotations, or other 
information and examples appropriate to the 
audience's knowledge of the topic. 

c. Use appropriate and varied transitions and syntax 
to link the major sections of the text, create 
cohesion, and clarify the relationships among 
complex ideas and concepts. 

d. Use precise language, domain-specific 
vocabulary, and techniques such as metaphor, 
simile, and analogy to manage the complexity of 
the topic. 

e. Establish and maintain a formal style and 
objective tone while attending to the norms and 
conventions of the discipline in which they are 
writing. 

f. Provide a concluding statement or section that 

45 



--· 
f. Provide a co ncluding statement or section fol lows from and supports the info1111ation or 

that fo llows from and supports the explanation presented (e.g., art iculating 
information or explanation presented (e.g., implications or the significance of the topic) . 
articulat ing implications or the 
s ignificance of the topic). · 

3. Write narratives to develop rea l or imagined 3. Write narrat ives to develop rea l or imagined 
experiences or events using effective technique, experiences or events using effective technique, well-
well -chosen details, and wel l-structured event chosen detai ls, and well-structured event sequences. 
sequences. 

I. Engage and orient the reader by setting out a 
I. Engage and orient the reader by setting out problem, situation, or observation and its 

a problem, situation, or observation, significance, establishing one or multip le point(s) 
establishing one or multiple point(s) of of view, and introducing a narrator and/or 
view, and introducing a narrator and/or characters; create a smooth progression of 
characters; create a smooth progression of experiences or events. 
experiences or events. 2. Use narrative techniques, such as dialogue, 

2. Use narrative techniques, such as dialogue, pacing, description, reflection, and multiple plot 
pacing, description, reflection, and lines, to develop experiences, events, and/or 
multip le plot lines, to develop experiences, characters. 
events, and/or characters . 3. Use a variety of techniques to sequence events so 

3. Use a variety of techniques to sequence that they bui ld on one another to create a 
events so that they build on one another to coherent whole and build toward a particular 
create a coherent whole. tone and outcome (e.g., a sense of mystery, 

4. Use precise words and phrases, telling suspense, growth, or resolution). 
detai ls, and sensory language to convey a 4. Use precise words and phrases, telling details, 
vivid picture of the experiences, events, and sensory language to convey a vivid picture oJ 
setting, and/or characters. the experiences, events, setting, and/or 

5. Provide a conclusion that fo llows from and characters. 
reflects on what is experienced, observed, 5. Provide a conclusion that follows from and 
or resolved over the course of the reflects on what is experienced, observed, or 
narrative. resolved over the course of the narrative. 

4. Produce clear and coherent writing in which the 4. Produce clear and coherent writing in which the 
development, organization, and style are deve lopment, organization, and style are appropriate to 
appropriate to task, purpose, and audience. (Grade- ~ask, purpose, and audience. (Grade-specific expectations 
specific expectations for writ ing types are defined for writing types are defined in standards 1-3 above.) 
in standards 1-3 above.) 

5. Develop and strengthen writing as needed by 5. Develop and strengthen writing as needed by planning, 
p lanning, revising, editing, rewriting, or trying a lfevising, editing, rewriting, or trying a new approach, 
new approach, focusing on addressing what is most focusing on addressing what is most significant for a 
significant for a specific purpose and audience. specific purpose and audience. (Editing for conventions 
(Editing for conventions should demonstrate should demonstrate command of Language standards 1-3 
command of Language standards 1-3 up to and !UP to and including grades 11-12.) 
including grades 9-10.) 

6. Use technology, including the Internet, to 6. Use technology, including the Internet, to produce, 
produce, publish, and update individual or shared publish, and update individual or shared writing products 
writing products, taking advantage of technology's in response to ongoing feedback, including new 
capacity to link to other information and to display arguments or infom1ation. 
information flexib ly and dynamically. 

7. Conduct short as well as more sustained research 7. Conduct short as well as more sustained research 
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proj ects to answer a question (incl uding a self- projects to answer a question (inc ludi ng a se lf-generated 
generated question) or solve a problem; narrow or question) or solve a problem; narrow or broaden the 
broaden the inquiry when appropriate; synthes ize inqui ry when appropria te; synthes ize multiple sources on 
multiple sources on the subj ect, demonstrating the subj ect, demon- strating understanding of the subj ect 
understanding of the subj ect under investiga tion. under inves ti gation. 

8. Gather relevant information from multiple 8. Gather relevant information from multiple 
authoritative print and digital sources, using authoritative print and digita l sources, using advanced 
advanced searches effectively; assess the searches effectively; assess the strengths and limitations 
usefulness of each source in answering the research of each source in terms of the task, purpose, and 
question; integrate information into the text audience; integrate in fo rmation into the text selectively to 
selectively to maintain the flow of ideas, avoiding maintain the flow of ideas, avoiding plagiarism and 
plagiarism and following a standard fom1at for overreliance on any one source and following a standard 
citation including footnotes and endnotes. CA format fo r citation including footnotes and endnotes. CA 

9. Draw evidence from literary or in fo rmational 
texts to support analysis, refl ection, and research. 

l. Apply grades 9- 10 Reading standards to 
literature (e.g., "Analyze how an author 
draws on and transforms source material in 
a specific work [e.g., how Shakespeare 
treats a theme or topic from Ovid or the 
Bible or how a later author draws on a play 
by Shakespeare]"). 

2. Apply grades 9-10 Reading standards to 
literary nonfiction 
(e.g., "Delineate and eva luate the argument 
and specific claims in a text , assessing 
whether the reasoning is va lid and the 
evidence is relevant and sufficient; identify 
fal se statements and fa llacious reasoning"). 

10. Write routinely over extended time frames 
(time for research, reflection, and revision) and 
shorter time frames (a single sitting or a day or 
two) for a range of tasks, purposes, and audiences. 

Speaking and Listening Standards 9- 12 

9. Draw evidence from literary or info rmational texts to 
support analys is, re fl ec tion, and research. 

I. Appl y grades 11 - 12 Reading standards to 
literature (e.g., " Demonstrate knowledge of 
eighteenth-, ni neteenth- and ea rl y-twentieth
century fo undational works of American 
li terature, including how two or more texts from 
the same period treat similar themes or topics"). 

2. Apply grades 11 - 12 Reading standards to literary 
nonfiction (e.g., " Delineate and evaluate the 
reasoning in seminal U.S . texts, including the 
application 
of constitutional principles and use o f legal 
reasoning [e.g., in U.S. Supreme Court Case 
majori ty opinions and dissents] and the premises, 
purposes, and arguments in works of public 
advocacy [e.g., T he Federalist, pres ident ia l 
addresses]"). 

l 0 . Write routinely over extended time frames (time fo r 
research, re fl ection, and revision) and shorter time frames 
(a single sitting or a day or two) fo r a range of tasks, 
purposes, and audiences. 

The CCR anchor standards and high school grade-speci fic standards work in tandem to define college and 
career readiness expectations- the former providing broad standards, the latter providing add itional 
specificity. 

Grade 9-10 Grade 11-12 

I . Initiate and participate effectively in a range of 1. Initi ate and participate effecti vely in a range o f 
collaborative discussions (one-on-one, in groups, and coll aborative discussions (one-on- one, in groups, and 
teacher-led) with diverse partners on grades 9- 10 teacher- led) with diverse partners on grades I 1- 12 
topics, texts, and issues, building on others' ideas an~ LOJ?ics, texts,_ and issues, buildi!lg on others' ideas and 
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express ing their own clearly and persuasively. expressing lheir own clearly and persuasively. 

a. Come to discussions prepared, having read a. Come to discussions prepared, having read and 
and researched materia l under study; researched materia l under study; explicitly 
exp licitly draw on that preparation by draw on that preparation by referring to 
referring to evidence from texts and other evidence from texts and other research on the 
research on the topic or issue to stimulate a topic or issue to stimulate a thoughtfu l, well-
thoughtful, well-reasoned exchange of ideas. reasoned exchange of ideas. 

b. Work with peers to set rules for collegial b. Work with peers to promote civil, democratic 
discussions and decision-making (e.g., discussions and decision-making, set clear 
informal consensus, taking votes on key goals and deadlines, and establish individual 
issues, presentation of alternate views), clear roles as needed. 
goals and deadlines, and individual roles as c. Propel conversations by posing and responding 
needed . to questions that probe reasoning and evidence; 

c. Propel conversations by posing and ensure a hearing for a fu ll range of positions on 
responding to questions that relate the a topic or issue; clarify, verify, or challenge 
current discuss ion to broader themes or ideas and conclusions; and promote divergent 
larger ideas; actively incorporate others into and creative perspectives. 
the discussion; and clarify, verify, or 
challenge ideas and conclusions. Respond thoughtfully to diverse perspectives; 

synthesize comments, claims, and evidence made on all 
Respond thoughtfully to diverse perspectives, sides of an issue; resolve contradictions when possible; 
summarize points of agreement and disagreement, and detennine what additional info1mation or research 
and, when warranted, qualify or justify their own is required to deepen the investigation or complete the 
views and understanding and make new connections task. 
in light of the evidence and reasoning presented. 

2. Integrate multiple sources of information 2. Integrate multiple sources of information presented 
tpresented in diverse media or formats (e.g., visually, in diverse formats and media (e.g., visually, 
quantitatively, orally) evaluating the credibility and quantitatively, orally) in order to make informed 
accuracy of each source. decisions and solve problems, evaluating the credibility 

and accuracy of each source and noting any 
discrepancies among the data. 

3. Evaluate a speaker' s point of view, reasoning, and 3_ Evaluate a speaker's point of view, reasoning, and 
use of evidence and rhetoric, identifying any use of evidence and rhetoric, assessing the stance, 
fa llacious reasoning or exaggerated or distorted premises, links among ideas, word choice, points of 
evidence_ emphasis, and tone used. 

Specific coursework _includes: 

English/English Language Arts/Literature Courses (4 years) 
ELA courses are aligned with OUSD coursework and the Common Core Standards to ease transfer 

from or to OUSD schools_ 

English 9 - Meets UC/CSU "b" 

English 9 fo llows the Common Core Standards for Literature, Informational Text, Wri ting, and 

Speaking and Listening examining autobiography, memoir, nonfiction texts, essays, poetry, drama, 

and print adverti sing. The course explores various themes in literature with close attention to themes 
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of cultural diversity, an emphasis on social and personal meaning, and an analysis of the way in 

which a work of literature is related to the themes and issues of its historical period. Students will 

focus on word analysis, fluency, and systematic vocabulary development, reading comprehension, 

literary response and analysis, writing strategies, writing applications, written fonns and 

conventions, and speaking applications. Students will also study a major piece ofliterature, short 

story or poetry unit, or nonfiction text. 

English 10 - Meets UC/CSU "b" 

English l 0 follows the Common Core Standards (see 10th grade standards listed previously) 

examining autobiography, memoir, nonfiction texts, essays, poetry, drama, and print advertising 

with a focus on world literature. This course explores various themes in literature and compares 

works that express universal themes, working through projects and cooperative learning. Students 

provide evidence to support the ideas expressed in each work and analyze the way in which a work 

of literature is related to the themes and issues of its historical period. Students will focus on word 

analysis, fluency, and systematic vocabulary development, reading comprehension, literary response 

and analysis, writing strategies, writing applications, w1itten forms and conventions, and speaking 

applications. 

English 11 - Meets UC/CSU "b" 

English 11 follows the Common Core Standards (see the 11th grade standards listed previously) 

tracing the development of American literature from the colonial period forward. The course 

examines autobiography, memoir, nonfiction texts, essays, poetry, drama, and analyzes the 

organizational patterns, arguments, and positions advanced in public documents, such as policy 

statements, speeches, debates, and platforms. Students analyze recognized works of American 

literature representing a variety of genres and traditions. Students contrast the major periods, themes, 

styles, and trends and describe how works by members of different cultures relate to one another in 

each period. Students also evaluate the philosophical, political, religious, ethical, and social 

influences of the historical period that shaped the characters, plots, and settings. Students will focus 

on word analysis, fluency, and systematic vocabulary development, reading comprehension, literary 

response and analysis, writing strategies, writing applications, written forms and conventions, and 

speaking applications. 

English 12 - Meets UC/CSU "b" 

English 12 follows the Common Core Standards (see the 12th grade standards listed previously) 
49 



examining world literature from a variety of authors. Students learn to contrast the major literary 

forms, techniques, and characteristics of the major literary periods (e.g., Homeric Greece, medieval , 

romantic, neoclassic,. and modem). They relate literary works and authors to the major themes and 

issues of their eras and evaluate the philosophical, political, religious, ethical , and social influences 

of the historical period that shaped the characters, plots, and, settings. Students analyze the way in 

which authors throughOthe centuries have used archetypes drawn from myth and tradition in 

literature, film, political speeches, and religious writings. Students will focus on word analysis, 

fluency, and systematic vocabulary development, reading comprehension, literary response and 

analysis, writing strategies, writing applications, written forms and conventions, and speaking 

applications.The course explores various themes in literature with close attention to themes of 

cultural diversity, an emphasis on social and personal meaning, and an analysis of the way in which 

a work ofliterature is related to the themes and issues of its historical period. Students will focus on 

word analysis, fluency, and systematic vocabulary development, reading comprehension, literary 

response and analysis, writing strategies, writing applications, written forms and conventions, and 

speaking applications. Students will also study a major piece ofliterature, short story or poetry unit, 

or nonfiction text. 

AP English Literature - Meets UC/CSU "b" 

The AP English Literature and Composition course is designed to engage students in the careful 

reading and critical analysis of imaginative literature. Through the close reading of selected texts, 

students can deepen their understanding of the ways writers use language to provide both meaning 

and pleasure for their readers. As they read, students should consider a work's structure, style, and 

themes, as well as such smaller-scale elements as the use of figurative language, imagery, 

symbolism, and tone. *STUDENTS ENROLLED IN THIS CLASS WILL TAKE THE COLLEGE BOARD 

ADVANCED PLACEMENT (AP) EXAM. EXAM SCORES, AND EACH COLLEGE/UNIVERSITY, WILL 

DETERMINE ELIGIBILITY FOR COLLEGE CREDIT. 

MATHEMATICS 

COY AH students will complete 4 years of mathematics. COV AH believes that learning m 

Mathematics best occurs when students are challenged and have access to standard courses m 

mathmatics including Algebra I & II, Geometry, Statistics, Trigometry, and Calculus. COV AH will 

closely follow the California Common Core instructional practice, and provide frequent assessment 

and benchmarking using online and paper benchmark testing. Music is correlated with success in 
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mat hemati cs throu gh rh ythm and patterns which contai n fractional and add iti ve properti es, these 

ski ll s have been found to enhance learn ing in mathematics (Graziano, Peterson, M. & Shaw, G .). 

Students may access advanced math coursework in Pre-Calculus, Calculus, and Trigonometry 

through the Peralta Community Colleges (Men-itt or other campuses) and through online programs 

such as American High School Online. 

COVAH's math program also includes coursework in Statistical Analysis (in support of research 

reports) for all s tudents. 

All 9th f,rra ders who did not complete Algebra with a grade of C+ in 8th grade will be provided a 

summer Algebra tutorial program and be enrolled in Algebra I for 9th grade. Students who 

demonstrate advanced skills may enroll in College courses during the summer session. 

The standards from the Na tional Research Council 's report Adding It UP, are the foundation for the 

new CCSS. These standards provide not only content, but educational practice which identifies the 

profi ciencies necessa ry for students to fully participate in 21st century education and careers. 

COVAH wi II use these standards of practice across grade levels. 

Summary of CC Standards for Mathematical Practice for Algebra and Geometry: 

Algebra: Common Core State Standards Summary 

Seeing Structure in Expressions 

• Interpret the structure of expressions 

• Write expressions in equivalent forms to solve problems 

• Arithmeti c with Polynomials and Rational Expressions 

• Perfonn arithmeti c operations on polynomials 

• Understand the relationship between zeros and factors of 

polynomials 

• Use polynomial identiti es to so lve problems 

• Rew rite rati onal expressions 

• Creating Equati ons 

• Create equations that describe numbers or relationships 

• Reasoning with Eq uations and Inequalities 

• Understand solving equations as a process of reasoning and explain the reasoning 
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• Sol ve equations and inequalities in one vari able 

• Solve systems of equations 

•. Represent and solve equations and inequalities graphically 

Mathematical Practices for Algebra 

I. Make sense of problems and persevere in solving them. 

2. Reason abstractly and quantitatively. 

3. Construct viable arguments and critique the reasoning of others. 

4. Model with mathematics. 

5. Use appropriate tools strategically. 

6. Attend to precision. 

7. Look for and make use of structure. 

8. Look for and express regularity in repeated reasoning. 

Geometry: Common Cor·e State Standards Summary 

Congruence 

• Experiment with transformations in the plane. 

• Understand congruence in terms of rigid motions. 

• Prove geometric theorems. 

• Make geometric constructions. 

Similarity, Right Triangles, and Trigonometry 

• Understand similarity in terms of simi larity transformations. 

• Prove theorems involving similarity. 

• Define trigonometric ratios and solve problems involving right triangles. 

• Apply trigonometry to general triangles. 

Circles 

• Understand and apply theorems about circles. 

• Find arc lengths and areas of sectors of circles. 

• Expressing Geometric Properties with Equations 

• Translate between the geometric description and the equation for a conic section. 

• Use coordinates to prove simple geometric theorems algebraically. 

• Geometric Measurement and Dimension 

52 



• Explain vo lum e formulas and use them to so lve problems. 

Visuali ze re lati onships betw een two-dimensional and tlu·ec-dimens ional objects. 

• Modeling with Geo metry 

• Apply geom etric concepts in modeling situations. 

Mathematical Practices for Geometry 

I. Make sense of problems and persevere in solving them. 

2. Reason abstractly and quantitatively. 

3. Construct viable arguments and critique the reasoning of others. 

4. Model with mathematics. 

5. Use appropriate tool s s trategicall y. 

6. Attend to precision. 

7. Look for and make use of structure. 

8. Look for and express regularity in repeated reasoning. 

Response to Jnten:ention (RTI) techniques to be implemented for math include: 

1. Math Journaling 

Implementing a math journal allows students to "think about their thinking " (metacognition) and 

record it in a way that makes sense to them. This journaling process gives a window into each 

student's mind to determi ne where he or she needs help or enrichment. 

Students draw, write and calculate in a math journal to solve problems, work through processes, and 

expl ain their actions. Math journals are used dai ly to create an invaluable resource and reference for 

students. 

Journal assisnments can be differenti ated for Tier I students by providing open-ended questions, like 

"How would you quickly ·count all of the toes in this classroom? " COY AH teachers will differentiate 

further for Tier 2 and Tier 3 students by asking more concrete questions, based on the concepts they 

are currently working on. 

Additionally, teachers can use board space for students to record questions and can facilitate an open 

classroom forum that encourages students to post their questions or findings. Each student can read 

and comment on one another's questions or comments, creating an element of collaboration and peer 

reasonmg. 
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2) Math Manipulativcs 

Manipulatives help students of all ages learn and understand math concepts, from counting to 

Algebra and higher math concepts. COVAH teachers will utilize manipul atives when appropriate to 

provide a visual and tactile methodology for students who are having difficulty grasping math 

concepts. The manipulatives may be concrete, but also include manipulating "virtual manipulati ves" 

on a computer or other internet based device. Students benefit from "seeing" math concepts in a new 

way. As they progress, Tier l students will likely moved away from the tactile manipulatives behind 

as they gain a deeper understanding of the concept, while Tier 2 and 3 students can continue to refer 

back to the objects (virtual and/or physical) to help fonn a better understanding of concepts and 

reinforce p1ior knowledge. 

3) Introduce and Review Math Vocabularv 
Math has its own language. Mathematical terms require revisiting and scaffolding, regardless of the 

student's current learning level and goals. COY AH teachers will post a running list of math 

vocabulary in the classroom for regular review. Students also record this vocabulary in their 

journals. Students may draw, diagram, or provide examples of te1ms rather than memorizing a 

textbook definition. Learning the vocabulary will help all students become more familiar with math 

concepts. Teachers will stratify the complexity of the terms and the method of reviews between the 

tiers. For example, Tier 1 students might be best suited to learn more complex terms, as necessary, 

while Tier 2 and 3 students can continue to revisit learned tem1s via differentiated modalities as they 

develop necessary comprehension. 

4) Think Aloud 
When teaching, or re-teaching, math concepts, using a "Think Aloud" activity is a great method for 

students to understand, hear, and see what's going on in your head as you so lve the problem or work 

through a mathematical process. 

Teachers will talk students through several examples by thinking aloud each step of the way. Using 

teaching strategies from Teach Like a Champion struggling students are taught to model the "name 

the steps" process by asking them to explain each step as they go. This can be done in a whole-class, 

small group, or partner setting. 

Mathematics Courses (3 years - all students will complete a course in Introductory Statistics in 
preparation for writing their junior and senior research projects). 
Math courses are aligned with OUSD coursework and the Common Core Standards to ease transfer 
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from or to OUS D schoo ls. 

Algebra l - Meets UC/CSU " c" 

The key content for Algebra I involves understanding, writing, so lvi ng, and graphing linear and 

quadratic equations, including systems of two linear equati ons in two unknowns. Quadratic 

equations may be solved by factoring, completing the square, using graphs, or applying the quadratic 

formula. Students should also become comfortabl e with operations on monomial and polynomial 

expressions. Students learn to solve problems using all of these techniques, and they extend their 

mathematical reasoning in many important ways, including justifying steps in an algebraic procedure 

and checking algebraic arguments fo r validity. 

Algebra II: Intermediate Algebra - Meets UC/CSU "c" 

Intermediate algebra will provide a so lid found ation in algebra as well develop students' problem

solving skills in preparation for future mathematics courses. This course complements and builds 

upon concepts and content taught in Algebra I and Geometry. Basic concepts of functions and 

graphs are introduced. Problem solving techniques, real-li fe and real -data applications, appropriate 

use of technology, mental mathematics, number sense, critical thinking, decision-making, and 

geometric concepts are integrated throughout the course. 

Pre-Calculus - Meets UC/CSU "c" 

Students will be exposed to Calculus, the study of change. This course is designed as a gateway to 

other, more advanced coursework in mathematics and focu ses on limits, functions, derivatives, 

integrals, and infinite series. 

Calculus AB - Meets UC/CSU " c", "g" 

Calculus AB is a challenging and demanding course that is primaril y concerned with developing the 

students' understanding of the concepts of ca lculus and providing experi ence wi_th its methods and 

applications. The course emphasizes a multi -representational approach to calculus, with concepts, 

results, and problems being expressed graphically, numerically, analytica lly, and verbally. Calculus 

AB focuses on topics in differential and integral calculus. Broad concepts and widely appli cable 

methods are emphasized. The focus of the course is neither manipulation nor memorization of an 

- extensive taxonomy of fun ctions, curves, theorems, or problem types. Through the use of the 

unifying themes of derivati ves, integral s, limits, approximation, and appli cations and modeling, the 

course becomes a cohesive whole rather than a collection of unrelated topics . *STUDENTS 

ENROLLED IN THIS CLAS S WILL TAKE THE COLLEGE BOARD ADVANCED PLACEMENT (AP) EXAM . 
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EXAM SCORES, AND EACH CO LLEGE/UNIV ERSITY , WILL DET EIU'v11 NE ELI GIBILITY FOR COLLEGE 

CREDIT. 

AP Calculus - Meets UC/CSU "c'', "g" 

Primarily concerned with developing the students ' understanding of the concepts of calculus and 

providing experience with its methods and applications, Calculus AP is an extension of Calculus 

AB. The topic outline for this course includes all the Calculus AB topics (see course description for 

Calculus AB) with additional topics such as parametric, polar, and vector functions, applications of 

integrals, and polynomial approximations and series. The course emphasizesa multi-representational 

approach to calculus, with concepts, results, and problems being expressed graphically, numericall y, 

analytically, and verbally. As in Calculus AB, broad concepts and widely applicable methods are 

emphasized. The focus of the course Dis neither manipulation nor memorization of an extensive 

taxonomy of functions, curves, theorems, or problem types. Through the use of the unifying themes 

of derivatives, integrals, limits, approximation, and applications and modeling, the course becomes a 

cohesive whole rather than a collection of unrelated topics. *STUDENTS ENROLLED IN THIS CLASS 

WILL TAKE THE COLLEGE BOARD ADVANCED PLACEMENT (AP) EXAM. EXAM SCORES, AND EAC H 

COLLEGE/UNIVERSITY, WILL DETERMINE ELIGIBILITY FOR COLLEGE CREDIT. 

Geometry - Meets UC/CSU "c" 

As an introduction to geometric skills and concepts course, students will explore the relationship 

among and properties of geometric figures, congruence, similarity, circles, measurement (perimeter, 

circumference, area, surface area, volume, angle measure), the Pythagorean Theorem, inductive and 

deductive reasoning, and proof writing. 

Introduction to Statistics - Meets UC/CSU "c", "g" 

Introduction to Statistics is an introduction to the study of interpretation of data and fundam ental 

statistical problem solvin~. The purpose of this course is to provide students with a solid foundation 

and facility in processing statistical information in preparation of developing their hypothesis, 

scientific method, analyzing and interpretation of data in support of their junior and senior research 

papers. Some of the topics addressed include: measures of central tendency, data display and 

organization, counting principles, standard distributions (e.g., nomrnl , binomial), variance, standard 

deviation, and organizing and describing distribution of data. 

Other advanced Mathematics courses such as Calculus or Trigonometry are available through the 

Community College concurrent enrollment program, or online at programs such as American Hi gh 
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School , an accredited online high school. 

HISTORY/SOCIAL STUDIES 

COY AH students will complete courses in American History and Government, European History, 

and World History. COY AH believes that learning best occurs in social studies by following the 

Common Core standards and supplementing instruction through historical/cultural instruction in 

music/perfonning arts, projects and field experiences. We strive to bring history to life through 

experiences in the community and field experiences, giving our students wider perspectives of the 

world around them . All COY AH students will have the opportunity to travel in at least one of their 

high school years for in-depth historical/cultural experiences. COY AH strives to prepare graduates 

to become citizens that make a positive impact on their community and society. 

History/Social Studies -Grade9-10 Standards in this strand: 

Key Ideas and Details 

CCSS.ELA-Literacy.RH.9-l 0.1 Cite specific textual evidence to support analysis of primary and 

secondary sources, attending to such features as the date and origin of the information. 

CCSS.ELA-Literacy.RH.9-10.2 Determine the central ideas or information of a primary or 

secondary source; provide an accurate summary of how key events or ideas develop over the course 

of the text. 

CCSS.ELA-Literacy.RH.9-10.3 Analyze in detail a series of events described in a text; detem1ine 

whether earlier events caused later ones or simply preceded them. 

Craft and Structure 

CCSS.ELA-Literacy.RH.9-10.4 Determine the meaning of words and phrases as they are used in a 

text, including vocabulary describing political, social, or economic aspects of history/social science. 

CCSS.ELA-Literacy.RH.9-10.5 Analyze how a text uses structure to emphasize key points or 

advance an explanation or analysis. 

CCSS.ELA-Literacy.RH.9-10.6 Compare the point of view of two or more authors for how they treat 

the same or similar topics, including which details they include and emphasize in their respective 

accounts. 

Integration of Knowledge and Ideas 
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CCSS. ELA-Literacy.RH .9-10.7 Integrate quantitati ve or technical analys is (e.g., charts, research 

data) with qualitative anal ys is in print or digital text. 

CCSS.ELA-Literacy. RH.9-10.8 Assess the extent to which the reasoning and evidence in a text 

support the author 's claims. 

CCSS.ELA-Literacy.RH.9-10.9 Compare and contrast treatments of the same topic in several 

primary and secondary sources. 

Range of Reading and Level of Text Complexity 

CCSS.ELA-Literacy.RH.9-10.10 By the end of grade 10, read and comprehend history/social studies 

texts in the grades 9-10 text complexity band independently and proficiently. 

Hist:orytSocialStudies -Grade 11-U -Standards in this strand: 

Key Ideas and Details 

CCSS.ELA-Literacy.RH.11-12.1 Cite specific textual evidence to support analysis of primary and 

secondary sources, connecting insights gained from specific details to an understanding of the text as 

a whole. 

CCSS.ELA-Literacy.RH.11-12.2 Determine the central ideas or information of a primary or 

secondary source; provide an accurate summary that makes clear the relationships among the key 

details and ideas. 

CCSS.ELA-Literacy.RH.11-12.3 Evaluate various explanations for actions or events and detennine 

which explanation best accords with textual evidence, acknowledging where the text leaves matters 

uncertain. 

Craft and Structure 

CCSS.ELA-Literacy.RH.11-12.4 Determine the meaning of words and phrases as they are used in a 

text, including analyzing how an author uses and refines the meaning of a key term over the course 

of a text (e.g., how Madison defines faction in Federalist No. 10). 

CCSS.ELA-Literacy.RH.11-12.5 Analyze in detail how a complex primary source is structured, 

including how key sentences, paragraphs, and larger portions of the text contribute to the whole. 

CCSS.ELA-Literacy.RH.11-12.6 Evaluate authors' differing points of view on the same historical 

event or issue by assessing the authors ' claims, reasoning, and evidence. 

Integration of Knowledge and Ideas 

58 



CCSS.ELA-Literacy.RH . 11 - 12.7 Integrate and eva luate mu ltiple sources of inform ati on presented in 

diverse fonnats and media (e.g., visuall y, quantitati vely, as well as in words) in order to address a 

question or solve a problem. 

CCSS.ELA-Literacy.RH.11-1 2.8 Evaluate an author's premises, claims, and evidence by 

corroborating or challenging them with other information. 

CCSS.ELA-Literacy.RH.11-12.9 Integrate information from diverse sources, both primary and 

secondary, into a coherent understanding of an idea or event, noting di screpancies among sources. 

Range of Reading and Level of Text Complexity 

CCSS.ELA-Literacy.RH.11-12.10 By the end of grade 12, read and comprehend history/social 

studies texts in the grades 11 - CCR text complexity band independently and proficientl y. 

History/Social Science Courses (3 vears) 
History/Social Studies courses are aligned with OUSD coursework and the Common Core 

Standards to ease transfer from or to OUSD schools. 

American Government - Meets UC/CSU "a", "g" 

Students pursue a deeper understanding of the institutions of American government. They draw on 

their studies of American history and of other societies to compare different systems of government 

in the world today. This course should be viewed as the culmination of the civic literacy strand that 

prepares students to vote, to refl ect on the responsibilities of citizenship, and to participate in 

community activities. The major units in this course include Constitution and the Bill of Rights, the 

Courts, Executive and Judicial Branches of Government, Federalism and Contemporary Issues. 

Students learn to use evidence (court opinions, editorials, census data, campaign ads and economic 

indicators) and to examine how others have used it, to study multiple perspectives and understand 

why these different perspectives exist, to analyze and interpret political and economic events, to 

understand the importance and significance of what they' re studying and to prepare to participate in 

the social and political life of the community. 

AP American Government - Meets UC/CSU "a'', "g" 

Students will engage in a study of US government and its politics. Students also examine the 

functions of federal, state, and local agencies with respect to the US Constitution, political structures, 

citizens' liberties, voter participation, interest groups, and media. The basic beliefs and ideals which 

form American democracy and how its legal, governmental, and economic institutions affect publi c 

policy at the local , state, national , and international levels are also explored. *STUDENTS ENROLLED 
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IN THIS CLASS WILL T !\KE TH E COLL EGE BOARD ADVANCED PLACEMENT (AP) EXAM. EXAM SCORES, 

AND EACH COLLEGE/UNIVERSITY , WILL DETERM rNE ELIGIBILITY FOR COLLEGE CREDIT. 

Economics - Meets UC/CSU "g" 

Economics introduces microeconomics and macroeconomics, consumerism and comparative 

economic systems as well as economic history and current economic issues. This course also 

exposes students to the economic conditions and policies that give rise to such issues as inflation, 

recession, unemployment, the national debt, and personal economic decisions. Students are able 

compare economic systems and identify how these systems affect our global economy. 

World History - Meets UC/CSU "a", "g" 

In this course students examine major turning points in the shaping of the modem world, from the 

late eighteenth century to the present. The major units to be covered in this course include Rise of 

Democratic Ideals, Comparing Revolutions, Industrial Revolution, Rise of Colonialism and 

Imperialism, Causes and Course of World War I, World War I and Its Consequences, 

Totalitarianism, World War II Causes and Consequences, International Developments in the Post 

World War If World, Nationalism and World Economy. 

AP World History - Meets UC/CSU "a", "g" 

The purpose of the AP World History course is to develop greater understanding of the evolution of 

global processes and contacts, in interaction with different types of human societies. The course 

highlights the nature of changes in international frameworks and their causes and consequences. The 

course builds on an understanding of cultural, institutional, and technological precedents that, along 

with geography, set the human stage. Periodization, explicitly discussed, forms an organizing 

principle for dealing with change and continuity throughout the course. Specific themes provide 

further organization to the course, along with the consistent attention to contacts among societies 

that form the core of world history as a field of study. *STUDENTS ENROLLED IN THIS CLASS WILL 

TAKE THE COLLEGE BOARD ADVANCED PLACEMENT (AP) EXAM. EXAM SCORES, AND EACH 

COLLEGE/UNIVERSITY, WILL DETERMINE ELIGIBILITY FOR COLLEGE CREDIT. 

US History of the 20th Century - Meets UC/CSU "a", "g" 

Students will examine major turning points in American history in the twentieth century. The major 

units include Reviewing the Nation ' s Beginnings, Industrialization, Religion in America, United 

States as a World Power, the Jazz Age, The Great Depression, World War II, Post World War II 

America, US Foreign Policy since World War II, Civil Rights Movement and Contemporary 
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America. 

AP US History - Meets UC/CSU "a", "g" 

The purpose of the AP US History course is to assist students in the analysis and interpretation of 

primary sources, including documentary material, maps, statistical tables, and pictorial and graphic 

evidence of historical events. Topics may include The American Revolutionary Era, Antebellum 

America, The Civil War, Reconstruction, Industrial America, Urban Society, The Depression, The 

Second World War, The Cold War, and Society & Culture of the Twentieth Century. Students will 

develop an awareness of multiple interpretations of hi storical issues in secondary sources. Students 

will develop a sense of multiple causation and change over time, and will be able to compare 

developments or trends from one period to another. *STUDENTS ENROLLED lN THIS CLASS WILL 

TAKE THE COLLEGE BOARD ADVANCED PLACEMENT (AP) EXAM. EXAM SCORES, AND EACH 

COLLEGE/UNIVERSITY, WILL DETERMlNE ELIGIBILITY FOR COLLEGE CREDIT. 

Psychology - Meets UC/CSU "g" 

This general introduction to Psychology is designed to provide the student with a better 

understanding of human behavior. The course will provide insight into the nature of human behavior 

by studying psychological theories and past research as well as methods and ethics involving the 

study of Psychology. 

SCIENCE 

COVAH students will complete 3 years of science (2 years w/lab) to include Biological and Physical 

sciences. COY AH believes that learning best occurs in science by following the Common Cores 

Standards and supplementing instruction through experiments, projects, labs, and fiel d 

experiences. COY AH ' s science curriculum will use inquiry, experiments, projects, and challenging 

exercises to bring the scientific proces·s alive. We will also have an annual science competition, 

giving students the opportunity to showcase their creative projects. COY AH will use field 

experiences to expand and enhance science concepts. COY AH believes that it is critical that 

students gain an understanding of the scientific process and that by understanding scientific methods 

students are better prepared for multiple career choices. 
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Science&TedmicalSubjects - Standards in this strand Science 9 and 10: 
Key Ideas and Details 

CCSS.ELA-Literacy.RST.9-10.1 Cite specific textual evidence to support analysis of science and 

technical texts, attending to the precise details of explanations or descriptions . 

CCSS.ELA-Literacy.RST.9-10.2 Determine the central ideas or conclusions of a text; trace the text ' s 

explanation or depiction of a complex process, phenomenon, or concept; provide an accurate 

summary of the text. 

CCSS.ELA-Literacy.RST.9-10.3 Follow precisely a complex multistep procedure when carrying out 

experiments, taking measurements, or performing technical tasks, attending to special cases or 

exceptions defined in the text. 

Craft and Structure 

CCSS.ELA-Literacy.RST.9-10.4 Determine the meaning of symbols, key terms, and other domain

specific words and phrases as they are used in a specific scientific or technical context relevant to 

grades 9- 10 texts and topics. 

CCSS.ELA-Literacy.RST.9-10.5 Analyze the structure of the relationships among concepts in a text, 

including relationships among key terms (e.g.,force,friction, reaction force, energy). 

CCSS.ELA-Literacy.RST.9-10.6 Analyze the author's purpose in providing an explanation, 

describing a procedure, or discussing an experiment in a text, defining the question the author seeks 

to address. 

Integration of Knowledge and Ideas 

CCSS.ELA-Literacy.RST.9-10.7 Translate quantitative or technical information expressed in words 

in a text into visual form (e.g., a table or chart) and translate information expressed visually or 

mathematically (e.g., in an equation) into words. 

CCSS.ELA-Literacy.RST.9-10.8 Assess the extent to which the reasoning and evidence in a text 

support the author's claim or a recommendation for solving a scientific or technical problem. 

CCSS.ELA-Literacy.RST.9-10.9 Compare and contrast findings presented in a text to those from 

other sources (including their own experiments), noting when the findings support or contradict 

previous explanations or accounts. 

Range of Reading and Level of Text Complexity 

CCSS.ELA-Literacy.RST.9-10. 10 By the end of grade 10, read and comprehend science/technical 

texts in the grades 9-10 text complexity band independently and proficiently. 
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Scicncc&TeclmicaISubjccts -Standards in this strand Science ll and 12 : 
Key Ideas and Detail s 
CCSS.ELA-Literacy. RST. l l - 12. 1 Cite specific textua l evidence to support analysis of science and 

technical texts, attending to important distinctions the author makes and to any ga ps or 

inconsistencies in the account. 

CCSS.ELA-Literacy.RST. l 1-12.2 Detennine the central ideas or conclusions of a text; summarize 

complex concepts, processes, or information presented in a text by paraphrasing them in simpler but 

still accurate tenns. 

CCSS.ELA-Literacy.RST. 11 - 12.3 Follow precisely a complex multistep procedure when carrying 

out experiments, taking measurements, or perfonning technical tasks; analyze the specific results 

based on explanations in the text. 

Craft and Structure 
CCSS.ELA-Literacy.RST.11-12.4 Determine the meaning of symbols, key terms, and other domain-

specific words and phrases as they are used in a specific scientific or technical context relevant to 

grades 11- 12 texts and topics . 

CCSS.ELA-Literacy.RST.11-12.5 Analyze how the text structures information or ideas into 

categories or hi erarchies, demonstrating understanding of the information or ideas. 

CCSS.ELA-Literacy.RST.11-12.6 Analyze the author's purpose in providing an explanation, 

describing a procedure, or discussing an experiment in a text, identifying important issues that 

remain unreso lved. 

Integration of Knowledge and Ideas 
CCSS.ELA-Literacy.RST.11-12. 7 Integrate and evaluate multiple sources of information presented 

in diverse formats and media (e.g., quantitative data, video, multimedia) in order to address a 

question or solve a problem. 

CCSS.ELA-Literacy.RST.11-12.8 Evaluate the hypotheses, data, analysis, and conclusions in a 

science or technica l text, verifying the data when possible and corroborating or challenging 

conclusions with other sources of information. 

CCSS.ELA-Literacy.RST.11-12.9 Synthesize information from a range of sources (e.g., texts, 

experiments, simulations) into a coherent understanding of a process, phenomenon, or concept, 

resolving conflicting information when possible. 

Range of Readin g and Level of Text Complexity 
CCSS.ELA-Literacy.RST 11-12.10 By the end of grade 12, read and comprehend ~cience/technical 

tex ts in the grades I I- CCR text complexity band independently and proficiently. 
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Specific Science Courses (3 years, 2 yea1·s w/Lab) 
Science courses are aligned with OUSD coursework and the Common Core Standards to ease 

transfer from or to OUSD schools. 

Biology (Lab Science) - Meets UC/CSU "d", "g" 

This course provides a general introduction to the major topics in Biology. Course topics include cell 

biology, Mendelian genetics, molecular genetics, evolution, ecology and human biology. 

AP Biology - Meets UC/CSU "d", "g" 

The two main goals of AP Biology are to help students develop a conceptual framework for modem 

biology and to help students gain an appreciation of science as a process. The ongoing information 

explosion in biology makes these goals even more challenging. Primary emphasis in an AP Biology 

course should be on developing an understanding of concepts rather than on memorizing terms and 

technical details. Essential to this conceptual understanding are the following: a grasp of science as a 

process rather than as an accumulation of facts; personal experience in scientific inquiry; recognition 

of unifying themes that integrate the major topics of biology; and application of biological 

knowledge and critical thinking to enviromnental and social concerns. *STUDENTS ENROLLED fN 

THIS CLASS WILL TAKE THE COLLEGE BOARD ADVANCED PLACEMENT (AP) EXAM. EXAM SCORES, 

AND EACH COLLEGE/UNIVERSITY, WILL DETERMINE ELIGIBILITY FOR COLLEGE CREDIT. 

Physical Science (Lab Science) - Meets UC/CSU "d", "g" 

Physics provides an introduction to physics for 9th graders that surveys motion, forces, energy, heat, 

waves, electric circuits, and electromagnetic phenomena though reading, lecture, calculations, and 

labs. Students will do extensive lab work in all areas of physics through CPO curricular material and 

additional materials to provide additional labs, investigations, and demonstrations. 

Chemistry P (Lab Science) - Meets UC/CSU "d", "g" 

This required course provides a general introduction to the major topics of chemistry. Topics 

covered include atomic and molecular theory, periodicity, chemical bonds conservation of matter, 

stoichiometry, gases and their properties, acids and bases, solutions, chemical kinetics, chemical 

equilibrium and nuclear processes. The exploration of chemical principles are included along with an 

introduction to organic chemistry. 

AP Chen1istry - Meets UC/CSU "d", "g" 

Students should attain a depth of understanding of fundamentals and a reasonable competence in 

dealing with chemical problems. AP Chemistry should contribute to the development of the 

64 



students ' abil it ies to think clearly and to express their ideas, orally and in writing, with clarity and 

logic. The co ll ege course in genera l chemistry differs quali tati vel y from the usual first secondary 

schoo l course in chemi stry with respect to the kind of textbook used, the topics covered, the 

emphas is on chemical ca lculations and the mathematical formulation of principles, and the kind of 

laboratory work done by students. Quantitative differences appear in the number of topics treated, 

the time spent on the course by students, and the nature and the variety of experiments done in the 

laboratory. Secondary schools that wish to offer an AP Chemistry course must be prepared to 

provide a laboratory experience equivalent to that of a typical college course. *STUDENTS 

ENROL LED IN THIS CLASS WILL TAKE THE COLLEGE BOARD ADVANCED PLACEMENT (AP) EXAM . 

EXAJ\tl SCORES, AND EAC H COLLEGE/UNIVERSITY, WILL DETERMINE ELIGIBILITY FOR COLLEGE 

CRE DIT. 

Physics - Meets UC/CSU "d", "g" 

This course covers fundamental principles governing the physical nature of our world. Topics may 

include the stud y of motion, Newtonian mechanics, conservation of momentum and energy, 

thermodynamics and heat, wave propagation, sound, light, electricity and magnetism, atomic and 

nuclear physics . 

AP Physics - Meets UC/CSU "d", "g" 

This course ordinarily fo nns the first part of the college sequence that serves as the foundati on in 

physics for students majoring in the physical sciences or engineering. The sequence is parallel to or 

preceeded by mathemati cs courses that include calculus. Methods of calculus are used wherever 

appropriate in formulating physical principles and in applying them to physical problems. The 

sequence is more intensive and analytic than that in the B course. Strong emphasis is placed on 

so lving a variety of challenging problems, some requiring calculus. The subject matter of the C 

course is principall y mechan ics and electricity and magnetism, with approximately equal emphasis 

on these two areas. The C course is the first part of a sequence which in college is sometimes a very 

intensive one-year course but often ex tends over one and one-half to two years, with a laboratory 

component. *STUDENTS ENROLLED IN THIS CLASS WILL TAKE THE COLLEGE BOARD ADV AN CED 

PLACEMENT (AP) EXAM . EXAM SCORES, AND EACH COLLEGE/UNIVERSITY, WILL DETERMIN E 

ELIGIBILITY FOR COL LEGE CREDIT. 
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MUSIC AND PERFORMING ARTS 

Music coursework is ali gned with COVAH' s mi ssion supported through research based in strong 

relationships between the art s and academic achievement (Schools Communities, and the Arts : A 

Research Compedium, Morri son Institute for Public Policy, Arizona State University, 2012). 

COY AH will align with the Common Core Standards for music and the arts as they are developed, 

and follow the Californi a State Standards until replaced by the CC Standards. COY AH students will 

participate in 4 years of music and performing a11s coursework or performance ensembles. COY AH 

believes that participating in music and the performing arts best takes place through high level 

instruction, student practice, and perfonnance. To this end, 80% of the music/performing instruction 

will be provided by professional perfonners. COY AH's standards include a requirement of 45 

minutes practice each day, and participation in a minimum or 3, and up to 5 performances per year. 

When a student enters COVAH, they will declare a major area of vocal music, instrumental rriusic or 

stage performance. Once students have selected their major area of focus, their perfonnance courses 

are aligned with their major. Students will be provided coursework and resources to support their 

major area. Students will also participate in local and state competitions, as well as auditions for 

national talent searches and broadcast media. These activities develop self-confidence, resilience, 

teamwork and work ethic . 

COY AH offers a high level performing arts curriculum focusing on music theory, history, voice and 

composition. The music and performing arts classes are taught by professional performers, 

certificated music specialists, or college instructors with training or experience in the discipline. 

Elective and Required Courses: Required courses are aligned with their focus areas and meet the 

University of California "a - g" and California State University requirements. 
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Music/Performing Arts Courses (4 vears) 
COVAH courses are aligned with OUSD course content to ease student transfer into or out o f OUSD 

Drama - Meets UC/CSU "P' 

This introductory Drama course provides a basic background in theatrical principles, with an 

emphasis on stage voice and movement, scene and monologue work, improvisation, acting 

technique, and stage terminology. 

Advanced Drama - Meets UC/CSU "P', "g" 

This course is designed for students who have a strong interest and ability in drama. Advanced 

theater techniques, directing, stage movement, and musical theater will be explored. 

Dance Beginning - Meets UC/CSU "P' 

This course is open to students who have little or no background or training in dance. Students will 

combine the study of basic skills and techniques used in ballet, jazz, and modem dance. 

Dance Intermediate - Meets UC/CSU "P', "g" 

This intermediate course is for students wishing to pursue their study of dance. In addition to the 

study of ballet, modem, and jazz, students will become more familiar with advanced terminology, 

hi story, and movement. 

Dance Advanced - Meets UC/CSU "P', "g" 

This advanced course is for students wishing to pursue their study of dance. In addition to the study 

of ballet, modem, and jazz, students will become more familiar with advanced terminology, history, 

and movement. 

Band Intermediate P - Meets UC/CSU "P', "g" 

This course provides intermediate and individualized work in research, analysis, reflection, 

applications, and performance. Skills in tone production, intonation, technique, music reading, and 

musical expressions at an intermediate level will be studied. Students may be required to participate 

in after school events such as rehearsals, conce11s, and community events. 

Band Advanced - Meets UC/CSU "P', "g" 

This course provides more advanced and indi viduali zed work in research, analysis, reflection, 
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applications, and perfonnance. Sk ills in tone production, intonation, technique, music reading, and 

musical express ions at an Advanced level wi ll be studied . Students may be required to participate in 

after school events such as rehearsa ls, concerts, and community events. 

Choir Beginning - Meets UC/CSU "r' 

Choir is a course designed for students who wish to improve their singing skills, including sight 

reading, ear training, and vocal technique. A variety of musical styles will be performed, including 

popular and classical forms. Students may be required to participate in after school events such as 

rehearsals, concerts, and community events. 

Choir Intermediate - Meets UC/CSU "r', "g" 

This course is designed for students who have completed Beginning Choir or with instructor 

permission. Students will continue to improve their singing skills, including sight reading, ear 

training, and vocal technique. A variety of musical styles will be performed, including popular and 

classical forms . Students may be required to participate in after school events such as rehearsals, 

concerts, and community events. 

Choir Advanced - Meets UC/CSU "r', "g" 

This course is designed for advanced students who have completed Beginning/Intennediate Choir or 

with instructor permission. Students will continue to improve their singing skills, including sight 

reading, ear training, and vocal technique. A variety of musical styles will be performed, including 

popular and classical forms . Students may be required to participate in after school events such as 

rehearsals, concerts, and community events. 

Orchestra - Meets UC/CSU "r' 

Students will improve instrumental, musical, listening skills, and music theory studies. Skills in tone 

production, intonation, technique, music reading, and musical expressions will be studied. Students 

may be required to participate in after school events such as rehearsals, concerts, and community 

events. This course provides advanced, more individualized work in research, analysis, reflection, 

applications, and performance. Skills in tone production, intonation, technique, music reading, and 

musical expressions at an advanced level will be studied. Students may be required to participate in 

after school events such as rehearsals, concerts, and community events. 
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Intermediate/Advanced Piano - Meets UC/CSU "r' 

This intermediate/advanced music class will concentrate on adva nced appli cat ions on the piano, the 

study of fundamental s, and the study of music styles, form, and hi story. Students may be required to 

participate in after school events such as rehearsals, concerts, and community events. 

Choir Intermediate - Meets UC/CSU "r', "g" 

This course is designed for students who have completed Beginning Choir or with instructor 

permission. Students will continue to improve their singing skills, including sight reading, ear 

training, and vocal technique. A variety of musical styles will be performed, including popular and 

classical forms. Students may be required to participate in after school events such as rehearsals, 

concerts, and community events. 

Choir Advanced (Chamber) - Meets UC/CSU "r', "g" 

This course is designed for advanced students who Ohave completed Beginning/Intermediate Choir 

or with instructor permission. Students will continue to improve their singing skill s, including sight 

reading, ear training, and vocal technique. A variety of musical styl es will be performed, including 

popular and classical forms. Students may be required to participate in after school events such as 

rehearsals, concerts, and community events. 

Video Production - Meets UC/CSU "g" 

The primary focus of the course is the art of film and video, the creative process required to produce 

a quality film , and the use of film and video as a means of communication. Students will anal yze 

films of various genres and the history of filmmaking. Students will complete projects based on the 

analysis of film types and styles that they will watch in class. Students will evaluate their films and 

the films of others to further apply the art of video production, including the creati ve process, drafts 

within the writing process, individual , and collaborative work. The course will direct students in 

their analysi s and assessment of the art they are producing with a critical eye toward artistic impact. 

Visual Arts courses may be taken as electives such as: 

Art 1 and 2 - Meets UC/CSU "f' 

Students will explore various media used in drawing, painting, sculpting, printmaking, and other two 

and three dimensional art forms. The basics of design and compos ition will be studied, including 

space, line, shape, form, texture, and color. 
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WORLD LANGUAGE (2 vcars) 

COVAH students will complete 2 years of a foreign language. COVA believes that having fac ility in 

languages not only enhance overall learning and prepares students fo r a niulti-cultu ral and multi

lingual world, but allows students to be more effective in music mastery. Although COV AH will 

offer Spanish as its primary language choice, students may enroll in a variety of language classes 

available through the Peralta Community College system (Merritt, Laney, Berkeley, Alameda). 

World Language Courses: 

Spanish 1 - Meets UC/CSU "e" 

Spanish 1 provides students the opportunity to learn to speak, li sten, read, and write in order to 

develop basic language skills and knowledge. Students will learn everyday vocabulary related to 

everyday needs and activities as we!l as grammatical forms and functions. Importance is placed on 

developing the student's awareness of the culture of Hispanic people of Mexico, Central and South 

America, the Caribbean, and Spain, as well as the role Hispanics have played in the history of the 

United States. 

Spanish 2 - Meets UC/CSU "e", "g" 

Spanish 2 provides students the opportunity to increase their power in oral language, reading and 

writing in an authentic cultural context. Building on the foundation taught in Spani sh I, students 

learn to use and understand expressions of emotion, needs, and requests. They are ab le to understand 

and express important ideas with some detail, as well as to describe, compare, narrate and 

understand ideas in the present, past, and future. Students can understand and convey information 

about themselves (family, friends, home, health, school, leisure activities, school life, likes and 

dislikes). They can also understand and convey information on topics beyond self (geography, 

directions, buildings and monuments, places and events, travel , professions, and work). 

Spanish 3 - Meets UC/CSU "e", "g" 

Spanish 3 enables students to understand and communicate in a second language. The four 

communication skills ofreading, listening, speaking and writing are equally emphasized with a 

focus on real- world situations. The course also covers cultural and historical aspects of the Spanish

speaking world. 
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Spanish 4 - Meets UC/CSU "c", "g" 

Spani sh 4 con tinues with students understanding and communicating in a second language. The fo ur 

communication skill s of reading, li stening, speaking and writing are equally emphasized with a 

focus on real- world situations. The course also covers cultural and historical aspects of the Spani sh

speaking world. 

Spanish for bilingual Speakers I and II- Meets UC/CSU "e" 

This course is offered through the Peralta g ommunity College system and is des igned fo r Spanish 

speakers to strengthen conversation and literacy in their primary language. 

PHYSICAL FITNESS AND HEALTH (4 years) 

Physical education curricula provide a framework for delivering age-appropriate health instruction. 

Written curricula should be based on an appropriate sequencing of learning activiti es, including the 

following: 1) lessons focused on motor skills, physical activity, and fitness assessments that are age 

and developmentally appropriate; 2) methods of teaching motor, movement, and behavioral skills 

that ensure basic skills lead to more advanced skills; and 3) student assessment plans to 

appropriately monitor and reinforce student learning. 

Physical Education 

This course includes games and sports activities reinforcing the rules, fitness, and cooperati ve 

sportsmanship. 

Dance 

This course includes dance as it relates to fitness, areobics, and muscle tone and development. 

Health and Fitness 

This course includes instruction in healthy life habits including exercise and diet. 

Body Building 

This course teaches the use of exercise equipment for body strengthening and toning. 

Track 

This couse teaches running as a method of fitness and health. 

7 1 



DAT A SYSTEMS 

Building and sustaining management data systems 

COY AH will adopt the Jupiter Student Information system (or equivalent) that will track attendance, 

grading and transcripts, and discipline records. COY AH will use the T1iand data assessment system, 

a program to prepare, scan, and evaluate student and class benchmark achievement. COY AH will 

also use the Multiple Measures Online Assessment Repo1iing System (MMARS), a reporting 

solution based entirely on the web, capable of generating reports for COMMON CORE, ST AR, 

CELDT, CAHSEE, and local assessments. MMARS dynamically produces reports that identify 

student and group trends, and allows teachers to easily and quickly manipulate their data. As it's 

web-based, teachers can receive results and generate reports the same day, making data much more 

useful for implementing the "3Rs" of intervention: Re-Teach, Remediation, and Response. MMARS 

provides a variety of reports to evaluate individual student and class data from state and teacher 

generated testing. 

Data Systems: In Support of Instruction 

At the beginning of the school year, teachers and students will work together to set individual 

student growth targets. Collecting a variety of data will ensure that students move rapidly toward 

their growth targets. COY AH 's assessment process will include the three major types of assessment 

which will utilize technology based assessment development and scoring: 

1. Formative assessments, which will provide teachers information in the moment to help adjust 

instruction. This process permits educators and students to collect critical information about student 

progress and to efficiently incorporate review , feedback, and adjustments to instruction. Formative 

assessments align with practices from "Teach Like a Champion" in the techniques: No Opt Out, 

Right is Right, Stretch It, Name the Steps, Check for Understanding, Exit Ticket, Call and Response, 

and Pepper (these techniques are explained under the Curriculum Foundations section). 

2. Interim assessments provide an objective measure of student achievement, progress, and growth 

over time. The results can be used to differentiate instruction, allocate resources, determine 

placement in appropriate interventions, and evaluate program effectiveness. COY AH's benchmark 

program provides these "interim assessments". 
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3. Summative assessments provide a summary of student achievement after completion of an 

instructional unit or course, including accountability tests at the end of a semester o r school year. 

COY AH's course finals and State Testing provides the summative assessments. 

COY AH will also use the Common Core Measures of Academic Progress (MAP) interim 

assessments. Grade-independent Common Core MAP interim assessments deliver valid. reliable, 

and real-time growth and proficiency data. The cross-grade item pool will allO\v COY AH to reli abl y 

assess grade 9 - 12 students who are perfonning below, on-grade, or above grade level with 

appropriate levels of challenge that neither bore nor ovenvhelm. As a result . you get key 

instructional insights into all student populations- including high-perfonning and low-perfonning 

students as well as special needs students. 

MAP accelerates the transition to CCSS by: 

• informing in-the-moment instructional practices by identifying every student's strengths and 

opportunities for improvement 

• tracking student progress from fall to spting 

• predicting college readiness 

• generating valid growth data to use when evaluating programs within and across the schoo l 

• boosting students' comfort with computer adaptive assessments by pennitting them 

to ' ' try ouf' new item types anticipated in the Conso1ti a summative assessments 

The assessments align to the California state version of the Common Core standards. 

Assessment Plan 

x x x x 
x x 

x 
x x 

x x x x 
x x 

x x 
x 
x 
x 
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PROFESSION AL DEVELOPMENT 

Weekly teacher meetings/inservices will provide infonnation in best practices, school progress, and 

school climate. Teachers have input into areas of training needs. Teachers will also attend 

conferences, trainings, or webinars to increase teaching skills and knowledge. Teachers will prepare 

Common Core instructional pacing guides to ensure all area of the Common Core standards are 

covered. Data from the benchmark and unit assessments will be used to evaluate student progress. 

Professional development: 8 days prior to the opening of the school year will be dedicated to 

teacher curriculum development, cross curricular connections, pacing guides, benchmark 

assessments, classroom management, intervention, academic support procedures, and college 

coursework supports. 

Plan for teacher professional development: 

Instructional development: Beginning in February 2014, a curriculum team will be established to 

begin development of the Common Core aligned curriculum in ELA, math, science, and 

history/social science. In March, additional team members will be added to develop the curriculum 

for all other subject areas. Eight (8) days prior to the opening of the school year will be dedicated to 

teacher professional development: curriculum implementation, cross curricular connections, pacing 

guides, benchmark assessments, classroom management, intervention, academic support procedures, 

health and safety, and college coursework supports. Teachers will prepare Common Core 

instructional pacing guides to ensure all areas of the Common Core standards are covered. Data 

from the benchmark and unit assessments will be developed to align with pacing guides to evaluate 

student progress, and training in techniques for ELL instruction and Response to Intervention will be 

provided. 

Teachers will also have access to texts, teacher materials, and resources necessary to implement the 

Common Core Standards for their grade and subject level. They will also participate in California 

Charter School Association training and resources, and attend conferences and seminars to gain 

skills necessary to implement COV AH programs. 

Professional Development (PD 360) 

COV AH not only offers professional development in the areas of Common Core implementation, 

health and safety, classroom management (Teach Like a Champion), Charter Conference and other 
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conferences, but will also offer PD 360. PD 360 is an on-demand library of professional teacher 

development resources that leverages technology to make professional learning more effective, 

convenient, and sustainable. With over 200 hours of research-based video content-, plus tools for 

follow-up, tracking, reflection , and group training, PD 360 is the most comprehensive solution to 

your professional teacher development needs. 

Educators across North America use PD 360 to access individuali zed support on the most relevant 

topics, like differentiating instruction, minority student achievement, English language learners, 

classroom instruction that works, leadership, assessment, and many more. PD 360's content is 

divided into hundreds of indexed and searchable segments that make it easy for teachers, 

administrators, aspiring leaders, coaches, mentors, paraprofess ionals, and professional learning 

communities to find the answers they need. New content is continually added to keep teachers up- to

date. 

Professional Development Timeline: (All professional development will be provided by quali fi ed 
staff or third party training such as: American Red Cross, Cuniculum Development services, 
Alameda County Office, California Charter School Association, California State Department of 
Education, and qualified consultants.) 
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January- June Bi-weekly meetings of the start-up All teachers 
team for: Staff 

• Board Training Board 

• Common Core Curriculum 
Development 

• Student Information 
System installation and 
use 

• Text Selection and 
Alignment 

• School Culture 

• Parent Involvement Plan 

• Music support and 
integration 

June 30 - July 2, 2014 • Common Core Curriculum Teachers 
Development Tutors 

• Office staff orientration Instructional staff 

and systems training Office Stafbenf 

(Ca!Pads, SIS, office 
procesures,records 
management, etc.) 

August 20 - August 27 • Health & Safety Teachers 
Procedures Tutors 

• Teach Like a Champion All Staff 

training Hourly music staff 
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• Common Core 
Assessment 

• pacing guide development 

• planning guides for 
common core 

• Lesson Planning for 
Common Core 

• Intervention plans 

• Benchmark assessment 
deelopment 

August 28 - 29 • Training as needed 

September 2 First Day of School 

School Implementation Timelines: 

;;bates ,_ 
">0;:; · .. ~:~,--.:>- ·_:·-

March 20 14 - June 2014 • Staff Hiring - Teachers, office staff 

• Procure books and materials, adopt 
student information system and 
complete installation. 

• Interview and hire teachers . 

• Interview and hire office staff. 
• lications . 

June 20 14 • A week long staff orientation and 
training on Common Core, the 
COY AH charter school, and 
expectations and culture. 

June - August 20 14 • Enter all incoming student data in 
data system and in CalPads. 

• Complete all technogy curriculum 
development and training for teahers 
and staff. Finish ordering materials 
and student technology. 

• Order instn;ments and equipment 
needed. 

July 20 14 • Office procedures are developed . 

• Office staff training as necessary . 

August 4 - 20th, 20 I 4 • Student orientations, tutoring, and 
math cam . 

August 20 th - 27 th , 20 14 • Teacher & Staff Professional 
Development 

August 28 - 29 th , 20 I 4 • Teacher classroom preparation 
• Staff orientation for o emng 

September 2, 20 I 4 • First day of class 

Office staff 

Curriculum Team, Director, board , 
and registrar. 

Curriculum Team, Director, teachers, 
and board. Online inservice and 
training in Common Core and 
consultant presentations. 
Director, curriculum specialist, 
technology provider companies as 
appropriate, state and county 
training. 

Director, consultants, training from 
county or state in reporting, systems, 
and data re uirements. 
Director, Teachers, Tutors, 
Counselor. 
All staff 
Principal, PD specialists as 
determined necessary by teacher and 
staff in ut. 
Teachers 

The whole team. 
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OUTREACH PLAN 

Students will be recruited from currently enroll ed 81
1> graders in the COY A K-8 Charter School , as 

well as other students from across Oakland who wish to participate in a performing arts high school. 

This will be accomplished through local print advertisement, community festivals and fairs, local 

churches, youth organizations, recreation centers, Boys and Girls clubs, and mailings targeted to the 

population of sun-ounding schools where COY AH intends to locate that are identified as Persistently 

Lowest-Achieving Schools Eligible for SfG. Additional recruitment will be conducted through the 

Oakland-East Bay Symphony Music in the Schools (MUSE) and Youth Symphony. These programs 

involve professional symphony musici ans providing individual , small group instruction, and Youth 

performing groups at targeted low-income Oakland schools. 

Applications and program information will be available in English, Spanish, and Chinese. 

Translation resources will be identified for all non-English speaking parents or guardians. 

Applications will be accepted from any parent/student who has successfully completed grades 8, 9 , 

I 0, or 11 interested in participating in the COY AH Music Charter School Program. A public random 

lottery will be held in accordance with the state Charter law. 

February 

March - April 

(As soon as Charter approved) 

May - June 

May - August 

SCHOOL OUTREACH CALENDAR 

Various 

Community Events - neighborhood 
celebrations, 
farmers markets, music performances. 
Neighborhood newspapers 
Co mmunity posting locations. 
COVA School Site 
Web-site 

Web-site 
Local school outreach 
Neighborhood outreach (little league 
games, recrea tion centers, etc .) 

Continue activities above. 
Web-s ite up with online applications. 
Middle - school visits 
Adve11ising at COY A concerts and 
tours. 

• Mock-up of Web-site 
• Prepare materials and 

applications 
• Work out partnership details 

with Merritt College 
• Negotiate facilities 
• Flyers posted in local stores 

and coffee shops with 
community bulletin boards 

• Newpaper advertising 
• Community events 
• School Fairs 
• Orientation Meetings 
• A plications online 

• Accepting Applications 
• Community meetings 
• Visiting schools in targe t 

audience !J.reas (Pl schools, 
schools not meetin API) 

• Web-site online 
• Vis tis to churches 
• Community festvial s: Art & 

Soul , Neighborhood 
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Fanner' s Markets, Fruitvale 
Arts Festival , Temescal 
Festival, Chinatown Festival, 
Cinco de Mayo Festival , etc . 

SECTION B: EDUCATIONAL PHILOSOPHY AND CORE BELIEFS - APPROACH TO 

INSTRUCTION 

COY AH 's core belief is that all students regardless of race, ethnicity, socio-economic status, or 

disability are capable of learning the skills necessary to be successful in higher education, 

become productive and successful adults, and participate as contributing members of society. 

Valuing and embracing continuing education is a key factor for the generations entering a post

industrial society. This philosophy is guided by COY AH's rich culture encompasing the value 

and respect for hard work, dedication, integrety, and personal responsibility. These values foster 

critical thinking, facilitate the acquisition oflife-long learning skills, prepare students to function 

effectively in an information economy, and developing problem-solving strategies. Music and 

performance are key factors in this development. Music and performance fosters cooperation, 

hard work, attention and focus, and self-discipline. Through numerous performance opportunities 

within the school and community students use these values and impart them to peers and the 

community. 

Teacher pedagogy directs academic activities which support these values, provides classroom 

experience through rich discussion and exploration of literature while devefoping necessary basic 

reading skills, and incorporates independent projects as well as group work. Teachers will receive 

training in the necessary pedalogical techniques that are used to increase student engagement in 

the learning process, allow teachers to do regular probes of student learning, and help students 

identify and implement learning behavior which leads to student growth and success as life-long 

learners. COY AH teachers strive to ensure that every student masters reading skills thorugh a 

literature based cuniculum which also incorporates study of historical literature and original 

source material. Through ongoing teacher inservice and training COY AH 's teachers grow in the 

process of becoming master teachers. 

In music and performance students pa1iicipate in experiences provided by professional musicians 

or artists and college instructors. COY AH will develop partnerships with resources available 

78 



thro ugh the Oakl and East Bay Symphony, San Francisco Symphony, San Francisco Opera, and 

loca l and nat iona l music organi zations. Pro fess ional musicians will work with students at the 

higher levels to develop skill s and techniques of performance. Through these ri ch experiences, 

teachers will d irect COY AH students to develop perfonnance abilities beyond their age. 

COY AH 's philosophy was developed through intensive review of literature relating to the benefits 

of arts in education and learning. Research shows that students who participate in music and 

perfonnance develop valuable life skills that cross curricular and career boundries allowing students 

do well across curricul ar areas and appl y to all career paths. Research has clearly demonstrated that 

students who parti cipate in music, as an integral part o f their education, score better on college 

exams, and demonstrate a hi gher level of school and career success. 

COVAH's belief is tha t perfo rmance in music and the arts develops not only skills and strategies that 

transfer to all academic learning (US Department of Education, NELS:88, National Education 

Longitudianal Study; Burton, J ., Horowitz, R & Abeles, H., 1999), but enhances personal qualities 

such as self-di scipline, perserverence, cooperati on, teamwork, and persistence which lead to li fe 

success. 

COVAH's philosophy stems from extensive research in Achievement and the Arts. Students, 

regardl ess of economic status or race, with coursework/experi ence in music performance score 

higher on the SAT : an average o f 57 points higher on Verbal scores and 41 points higher in math 

(Coll ege-Bound Seni ors Nati onal Repo1i: Pro fil e of SAT Program Test Takers. Princeton, NJ, The 

College Entrance Examination Board, 200 I). In 200 I in the" Reviewing Education and the Arts 

Project" (REAP), conducted a meta-analys is of research data collected between 1950 - 1999. A 

large causal relationship was fo und between parti cipati on in music and an increase in spatial

temporal reasoni ng. Thi s effect was fo und fo r both general and at-1isk populations. A U.S. 

Department o f Educati on Study found students who reported high levels of involvement in 

instrumental music over the middle and high school years show "signifi cantly higher level of 

mathematics pro fi ciency by grade 12". This observati on holds regardless of students' socio

economic status. Stati sti cal analysis also di scloses the fac t that fo remost technical designers and 
-

engineers in Sili con Valley have a high percentage of practi cing musicians. An intensive four year 

study of the A+ (Arts Plus) schools in North Carolina and a fo llow-up study after 8 years showed 

signifi cant positi ve effects of the Arts-based schoo l refonn including: improved instructional 
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strategies, improved classroom a essment and test scores, and the benefits were found across all 

subgroups: ethnicity, socioeconomic status, and di sability, (2003). Although many schools have 

dropped music from their core instructional program, the No Child Left Behind Act of 2002, Title 

IX, Part A, Sec. 9101 (11) states "The te1111 ·core academic subjects ' means English, reading or 

language arts, mathematics, science, foreign languages, civics and government, economics, arts, 

history, and geography." 

THE PARENT CONNECTION 

COY AH's philosophy includes strong parent participation in both the academic and musical 

components of the program. Parents will have opportunities for involvement in planning, program 

design, and implementation of the charter through a Parent Council. All parents are welcome at the 

Parent Council meetings and activities. The council will provide input to the board and 

administration related to the overall school program and review of compiled student data. The -

process COY AH uses to ensure parent involvement includes an active volunteer program, student 

performances, attendance at back to school and open house nights, participation in fundraising and 

facilities facilities committees, Title I, and participation in the Parent Council and School Board. The 

roles are responsibility for each parent group will be developed by the start-up board. Parent 

participation will be measured through records of parent participation in these groups and activities. 

Studies of parental involvement in schools consistently supports parent involvement as a key factor 

in student academic success. Research in parental choice in selecting a musical education for their 

children identifies a high parent participation rate in the school. Music training is associated with 

personal benefits such as: improvement in academic performance (Graziano, Peterson, & Shaw, 

1999); improved intellectual performance in general (Gardner, 1997; Laczo, 1985; Phillips, 1976); 

personal growth (Levin, 1989); and discipline and diligence (Sloboda, 1990). A review of 

achievement literature indicates that parental participation in instructional goals, models, and 

expectations provides both motivation and direction for a child to succeed (Olszewski et al., 1987). 

Musical training allows a direct venue for parents to participate in their child's education by 

attending student performances and encouraging self-discipline and diligence through practice. 

Parents will be informed on an annual basis of the course requirements for college and university 

admission, and their child ' s progress toward those requirements. COY AH will align coursework 

with the UC/Cal State systems and complete the Western schools accreditation. 

To ensure ongoing and effective parent participation COY AH will: 
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• ho ld monthl y parent council meetings 

• provide vo lunteer oppotiun ities (20 hours per yea r/per fam il y recommended) 

• schedule back to school and open house nights 

+ translate school documents into Spanish and Chinese 

+ require teachers will prepare a syllabus fo r each course to in fo rm parents of the course 

content, requirements, transferability, and expectations. 

+ be info rmed of their child 's progress on benchmarks and Common Core practice and 

annual assessments. 

+ schedule parent/teacher conferences to be held each Semester to ensure that parents are 

in fom1ed of student progress. Parents and teachers will develop and implement a plan fo r 

failing or non-achieving students. 

+ assign a counselor/advisor to struggling students who will mentor the student and 

communicate with the parent/s and monitor student progress and recommend academic 

intervention when needed. 

+ develop an SST (Student Success Team) that will consist of the student 's parent, student, 

teacher, administrator, special educator, and any other pertinent school staff. The 

purpose of the SST is to identify students in need of academic or behavioral intervention. 

Teachers, an administrator, parents, or other school staff may refer students. The SST 

will gather appropriate student information, meet with teachers and parents, and maintain 

records fo r each referred student. The SST will work with teachers and parents to 

develop, implement and monitor an educational intervention plan for referred students. 

Materials and books will be aligned with CC standards (see below of sample of texts for review). 

araae:r~-,,, 
;;",tC:~-1.'t~' 

9 , 10 Pearson Mathematics - Algebra I Pearson 

9 , 10 Pearson Mathematics - Geometry Pearson 

9, 10,11 Algebra II Pearson 

9 Prentice-Hall US History Prentice-Hall 

10 Prentice-Hall World History Prentice-Hall 

11 Prentice-Hall Civics Prentice-Hall 

12 Prentice-Hall Economics Prent ice-Hall 

9 The Reader' s Choice - Course 4 Glenco 

10 The Reader' s Choice - Course 5 Glenco 

11 The Reader's Choice - Course 6 Glenco 
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9 - 12 Literature - Various Novels Various 

9 Earth Science: Geology&Environme nt Glenco 

10 Biology: The Dynamics of Life Glenco 

11 , 12 Chemistry: Matter and Change Glenco 

11 , 12 Physics: Principles and Problems Glenco 

9 - 12 Music: An Appreciation Glenco 

COVAi-i Concurrent College Coursework: COVA K - 8 has established a collaboration with the 

Peralta Community College District for COY A middle-school students to attend college classes at 

Merritt or other Peralta Community College. COY AH has worked with the following staff at Merritt 

in facilitating our students' participation in the pre-high school-college program: 

President 

Director of Business and 
Administrative Services 
Admissions and Records 

Admissions and Records 

Dept. Chair - Mathematics 

Counseling 

Assessment 

Financial Aid 

Dr. Nonna Ambriz-Galaviz 510-436-2510 

Dr. Dativa Del Rosario 510-434-3891 

Dr. Susana de la Torre 510-436-2598 

Jose Pena 510-434-3979 

Dr. Park Tae-Soon 510-436-2622 

Etna Laura Ross 510-434-3916 

Minh Dao 510-436-2562 

Antonia Andrew 510-436-2695 

COY AH will expand the collaboration to allow COY AH students to enroll in courses at the 

Community College for Concurrrent High School/College Credit. In this way, COY AH can broaden 

their offerings for students and students can begin work on their college education during hi gh 

school. The collaboration between high schools and community, State col.leges, and Universities is 

addressed in a declaration by the State Legislature (Chapter 14, 11300-11302, Effective January 1, 

2014): "The Legislature finds and declares that early college high schools are innovative 

partnerships between charter or non-charter public secondary schools and a local community 

college, the California State University, or the University of California that allow pupils to earn a 

high school diploma and up to two years of college credit in four years or less." 
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Students will also be allowed to attend advanced perfonning groups held at the COVA campus or in 

conjunction with the Oakland East-Bay Symphony or other local perfom1ing groups. 

SAMPLE OTHER COLLEGE CLASSES AVAILABLE: 

Classroom based instruction: 

ART 

ART 20 - Beginning Drawing and Composition - Meets UC/CSU transfer course 

ART 22 - Intermediate Drawing and Composition - Meets UC/CSU transfer course 

ART 23 - Advanced Drawing and Composition - Meets UC/CSU transfer course 

ART 50 - Beginning Painting - Meets UC/CSU transfer course 

ART 52 - Intermediate Painting - Meets UC/CSU transfer course 

ART 53 - Advanced Painting - Meets UC/CSU transfer course 

ART 80 - Beginning Ceramics - Meets UC/CSU transfer course 

ART 81 - Intermediate Ceramics - Meets UC/CSU transfer course 

ART 83 - Advanced Ceramics - Meets UC/CSU transfer course 

ASTRONOMY 

ASTR l 0 - Descriptive Astronomy - Meets UC/CSU transfer course 

BIOLOGY 

BIOL lA - Introduction to general biology - Meets UC/CSU transfer course 

BIOL lB - Continuation of BIOL IA - Meets UC/CSU transfer course 

BIOL l 0 - Introduction tQ Biology - Meets UC/CSU transfer course 

CHEMISTRY 

CHEM 1 A & I B - General Chemistry - Meets UC/CSU transfer course 

CHEM 50 - Beginning Chemistry - Meets UC/CSU transfer course 

· COMPUTER INFORMATION SYSTEMS 

CIS 205 - Computer Literacy - Supports academic achievement 

ENGLISH 
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ENGL 1 A and 1 B - Reading and writing expository prose - Meets UC/CS U transfer course 

ENGL 5 - Critical Thinking in Reading and Writing - Meets UC/CS U transfer course 

ENGL 201 A & 201 B - Preparation for Composition and Reading- Supports academic achievement 

ENGL 204 A & 204B - Preparation for Composition, Reading, and Research - Supports academic 
achievement 

ENGL 252A & 2528 - Integrated Reading and Writing- Supports academic achievement 

GEOGRAPHY 

GEOG I - Physical Geography - Meets UC/CSU transfer course 

GEOLOGY 

GEOL I - Introduction to Physical Geology - Meets UC/CSU transfer course 

HISTORY 

HIST 7 A- History of the United States to 1877 - Meets UC/CSU transfer course 

HIST 78 - Histroy of the United States since 1865 - Meets UC/CSU transfer course 

HIST 8A - History of Latin America - Meets UC/CSU transfer course 

HIST 33 - History of Native American Thought & Literature - Meets UC/CSU transfer course 

HIST 50 - African American History to 1865 - Meets UC/CSU transfer course 

HIST 51 - African American History 1865 to 1945 - Meets UC/CS U transfer course 

HUMANITIES 

HUMAN 1 - Introduction to Humanities - Meets UC/CSU transfer course 

KINESIOLOGY 

KIN SIA - Yoga Fundamentals - Meets CSU transfer course 

KIN 58A - Fitness Center Strength Training I - Fundamentals - Meets CSU transfer course 

KIN 74A - Badminton I Fundamentals - Meets CSU transfer course 

KIN 80A - Basketball I Fundamentals - Meets CSU transfer course 

LEARNING RESOURCES 

LRNRE 30 - Introduction to Tutoring 

LRNRE 272 - Computer Access Projects - Assistive Software - supports academic achievement for 
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students with di sabiliti es 

MAT HEMATICS 

MATH 1 - Pre-Calculus - Meets UC/CSU transfer course 

MA TH 2 - Pre-Calculus with Analytic Geometry - Meets UC/CSU transfer course 

MATH 3A & 38- Calculus I & II - Meets UC/CSU transfer course 

MA TH 13 - Introduction to Statistics - Meets UC/CSU transfer course 

MA TH 201 - Elementary Algebra - Supports academic achievement 

MA TH 204 - Intermediate Algebra - Supports academic achievement 

MATH 250 - Arithmetic - Supports academic achievement 

MA TH 253 - Pre-Algebra - Supports academic achievement 

MATH 271 - Math Workshop - Supports academic achievement 

MUSIC 

MUSIC 11 - African American Music - Meets UC/CSU transfer course 

MUSIC I 5A - Jazz, Blues, and Popular Music - Meets CSU transfer course 

MUSIC 30 - College Orchestra - Meets UC/CSU transfer course 

MUSIC 130 - 133 - Elementary Piano Method I - IV - Meets CSU transfer course 

NUTRITION AND DIETETICS 

NUTR 10 - Principles of human nutrition - Meets UC/CSU transfer course 

PARALEGAL STUDIES 

P ARLG I - Law and the Legal Profession - Meets CSU transfer course 

PHILOSOPHY 

PHIL I - Introduction to Philosophy - Meets UC/CSU transfer course 

PHYSICS 

PHYSC 4A & 48- General Physics with Calculus - Meets UC/CSU transfer course 

PHYSC I 0 - Introduction to Physics - Meets UC/CSU transfer course 

POLITICAL SCIENCE 

POSCI I - Government and Politics in the United States - Meets UC/CSU transfer course 
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PSYCHOLOGY 

PSYCH 1 A & I B - Introduction to General Psychology - Meets UC/CSU transfer course 

SOCIOLOGY 

SOC 1 - Introduction to Sociology - Meets UC/CSU transfer course 

SPANISH 

SPAN lA & lB- Elementary Spanish - Meets UC/CSU transfer course 

SPAN 30 A & B - Beginning Conversational Spanish - Meets CSU transfer course 

Online courses: 

AFRAM 1 - Intro to African-American Studies - Meets UC/CSU transfer course 

BIOL 31 - Nutrition - Meets UC/CSU transfer course 

BUS 230 - Beginning Keyboarding (Self-paced) - Supports academic achievement 

BUS 245EA - Word Processing Using Microsoft Word - Supports academic achievement 

CIS 1 - Computer Information Systems - Meets UC/CSU transfer course 

CIS 5 - Introduction to Computer Science - Meets UC/CSU transfer course 

CIS 234A - World Wide Web Publishing I - Supports academic achievement 

ECON 1 & 2- Principles of Economics - Meets UC/CSU transfer course 

ESL 52A/B -Advanced Reading and Writing for ELL students - Meets UC/CSU transfer course 

HIST 7B - History of the U.S. since 1865 - Meets UC/CSU transfer course 

HLTED 1 - Exploring Health Issues - Meets UC/CSU transfer course 

MATH 13 - Intro to Statistics - Meets UC/CSU transfer course 

MUSIC l 0 - Music Appreciation - Meets UC/CSU transfer course 

PHIL 1 - Intro to Philosophy - Meets UC/CSU transfer course 

PHIL 10 - Philosophy - Logic - Meets UC/CSU transfer course 

PHYSC 20- Intro to the Marine Environment - Meets UC/CSU transfer course 

PHYSC 25 - Climate Change - Meets CSU transfer course 

POSCI I - Government and Politics in the U.S . - Meets UC/CSU transfer course 
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POSC! I - Comparati ve Government - Meets UC/CSU transfer course 

PSYCH lA - Intro to General Psychology - Meets UC/CSU transfer course 

SPANISH lA - Elementary Spanish - Meets UC/CSU transfer course 

SPANISH 22A or B - Spanish for bilingual Speaker - Meets UC/CSU transfer course 

D. SPECIAL EDUCATION AND SECTION 504 

COY AH recognizes its responsibility to enroll and support students with disabilities and pledges to 

work in cooperation with the AUTHORIZER OR SELPA to ensure that a free and appropriate 

education is provided to all students with exceptional needs will comply with all applicable state and 

federal laws in serving students with disabilities, including, but not limited to the Individuals with 

Disabilities Education Improvement Act of 2004 (IDEIA), Section 504 of the Rehabilitation Act of 

1973, Title II of the Americans with Disabilities Act, and any other civil rights enforced by the U.S. 

Department of Education Office of Civil Rights (OCR). Furthermore, CHARTER SCHOOL ABC 

will comply with AB 602, AUTHORIZER guidelines, and all California laws pertaining to special 

education students. 

Identification 

COY AH uses a Student Success Team (SST) process which involves the SST team leader 

(principal, Director, or desginee), parent, teacher, pertinent schoo staff, and the student (as 

appropriate) to"identify academic or behavioral challenges and develop an intervention plan. 

Teachers, an administrator, parents, or other school staff may refer students to the SST. The purpose 

of the SST is to identify students in need of academic or behavioral intervention. The SST will 

gather appropriate student information, meet with teachers and parents, and maintain records for 

each referred student. The SST will work with teachers and parents· to develop, implement and 

monitor an educational intervention plan for referred students, review the plan at each reporting 

period, and implement a Response to Intervention program. The Student Success Team may also 

determine the need for individual assessment to identify additional interventions or services 

necessary. 
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504 Students 

The SST team shall receive and evaluate the needs of students who enroll with a 504 plan and 

determine appropriate interventions and resources to meet the student 's needs. Students who are 

evaluated by the assessment team and are found inelligible for Special Education Services, but are 

found to have a disability under Section 504 and are in need of accommodations or interventions, 

will be provided a 504 plan to meet their academic and/or behavioral needs. Students who have a 

diagnosed disability or documented physical disability that does not require additional assessment 

will be provided a 504 plan to identify how COVAH will accommodate their disability. 

SPECIAL EDUCATION STUDENTS 

COY AH will provide Special Education services in the same manner as the local LEA under IDEIA 

sections 6 l 35a and 6131 e through an MOU agreement with the Oakland Unified School District 

SELP A, or a Charter SELP A. COY AH will work with the local educational agency SELP A to 

establish its eligibility and program availability jointly with OUSD to ensure that all students, 

regardless of severity of disability can receive necessary services through COY AH or OUSD. 

Parents of students who enroll with an IEP plan from another SELP A will be evaluated and an 

IEP/504 meeting held within 30 days of enrollment to determine if the stated IEP/504 goals and 

objectives are appropriate for full participation in COY AH programs, or determine if new goals and 

objecti ves need to be developed. 

In compliance with Federal Search and Find requirements, the school Student Success Team (SST) 

will monitor incoming students with academic skills below proficient. If the SST recommends 

evaluation , the student will be referred for Special Education assessment (in accordance with all 

State and Federal regulations and timelines). All student IEPs will be maintained in confidential 

record files . Annual and triennial meetings will be held to ensure that qualified students receive 

services, which meet their educational goals and objectives. Classroom teachers will be informed of 

the content of the IEP and provided specialist consultation and support in implementing any regular 

education strategies or modifications identified in the student IEP. A qualified Special Education 

teacher and the school Program Specialist will provide oversight of the Special Education program 

and services. COY A will cooperate with the District SELPA during-any local or state audits of 

Special Education programs and services. COY AH will offer Resource Specialist and Speech and 
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Language programs according to student 's needs as outlined in their IEPs or 504 suppo1i or 

accommodations. 

In the first year of operation, COY AH will utilize Special Education services under the OUSD 

SELPA in the same manner as all other OUSD schools or through an MOU with the Oakland School 

District. 

COY AH agrees to promptly respond to all SELPA inquiries and directives and to allovv SELPA 

access to Charter School students, staff, facilities, equipment, and records required to fulfill all 

SELPA obligations or requirements imposed by law. 

COY AH shall participate in the OUSD SELPA or charter SELPA in accordance with Education 

Code section 47641(a). COYAH makes the following assurances: 

Free Appropriate Public Education: The Charter School will assure that a free appropri ate pubic 

education shall be provided to all enrolled students including children with disabilities who have 

been expelled from school. 

Child Find: The Charter School will assure that all students with disabilities are identified through 

the proper evaluations designated by the OUSD SELPA and in accordance with the policies and 

procedures of the SELP A. The Charter School shall have the responsibility to refer and work 

cooperatively in locating Charter School students who have or may have exceptional needs that 

qualify them to receive special education services. The Charter School will implement SELPA 

policies and procedures to ensure timely identification and referral of students who have or may 

have such exceptional needs. A pupil shall be referred for Special Education only after the resources 

of the regular education program have been considered and where appropriate, utilized. The Charter 

School will follow SELP A and child find procedures to identify all students who may require 

assessment to consider special education eligibility and special education and related services. 

Full Education Opportunity: The Charter School will assure that all students with disabilities have 

access to the full range of programs available to non-disabled students. 

Least Restrictive Environment: The Charter School will assure that students with di sabilities are 

educated with students who are not disabled to the maximum extent appropriate. This will be 

addressed through the use of supplementary aids and services in the general education environment 

in accordance with each student ' s IEP. 

Individualized Education Program: The Charter School will assure that an Individualized 
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Education Program (lEP) is developed and rev iewed and revised fo r each eligible student under the 

ID EIA. 

IEP Meetings: The Charter School shall arrange and notice the necessary IEP meetings. IEP team 

membership shall be in compliance with state and federal law. The Charter School shall be 

responsible for having the following individuals in attendance at the IEP meetings: school 

administrator or designated representative with required authority as required by IDEIA, the 

student 's Special Education teacher, the student's general education teacher if the student is or may 

be in a regular education classroom, the student if appropriate, and other Charter School 

representatives who are knowledgeable about the regular education program at the Charter School 

and or about the student. The Charter School shall arrange for the attendance or participation of all 

other necessary staff that may include, but limited to a speech and language therapist, psychologist, 

resource specialist, behavior specialist and shall document the IEP meeting and provide notice of 

parental rights. 

IEP Development: The Charter School understands that the decisions regarding eligibility, 

goals/objectives, programs, services, placement, and exit from Special Education shall be the 

decision of the lEP team, pursuant to the IEP process. Programs, services and placements shall be 

provided to all eligible Charter School students in accordance with the policies, procedures, and 

requirements of the SELPA and state and federal law. 

IEP Implementation: The Charter School shall be responsible for all school site implementation of 

the IEP. As part of thi s responsibility, the Charter School shall provide parents with timely reports 

on the student 's progress as provided in the student's IEP and at least quarterly or as frequently as 

progress reports are provided for the Charter School's non-special education students, whichever is 

greater. The Charter School shall be responsible for providing all curriculum classroom materials, 

modifications, and assistive technology. 

Assessments: The term "assessments" shall have the same meaning as the term "evaluation" in the 

ID EI A as provided in Section 1414, Title 20 of the United States Code. The Charter School will 

determine what assessments, if any, are necessary and arrange for such assessments for referred or 

eligible students in accordance with applicable law. The Charter School shall obtain parent/guardian 

consent to assess Charter School students. The Charter School will assure that an IEP review shall be 

conducted on at least an annual basis . In addition a reassessment shall be conducted at least one 

every three years, in accordance with IDEIA. Parents will receive reports on their student's progress 

toward IEP goals at the annual JEP meeting. 
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Confidentiality and Prnccdural Safeguards: The Charter School will assure that the 

confidenti ali ty of identifi ab le data shall be protected at the co ll ecti on, storage, disclosure, and 

destructi on stages. In addition , students and their parents shall be provided with safeguards through 

the id en ti fication eva luati on and placement process and provisions for a free appropriate public 

education. 

Personnel Standards and Staffing: The Charter School will attract, recruit, and hire appropriately 

trained and credentialed personnel to provide Special Education services to children with disabil ities 

as required by Educati on Code and the IDEIA. Professional development opportunities in this regard 

will include annual Special Ed ucati on compliance trainings as well as monthly updates to maximize 

teacher effect iveness in working with Special needs students and to ensure each child 's IEP is 

implemented fully and successfull y. Charter School staff shall participate in SELPA inservice 

training related to Special Educati on. 

State Assessments: The Charter School will assure that students with disabilities under IDEIA or 

Section 504 are included in State assessment programs with appropriate accommodations and 

modificati ons as identifi ed in their IEP or 504 plan. 

Interim and Initial Placements of New Students: Students who enroll in the Charter School with 

an IEP or 504 plan from another school with a current IEP, the Charter School shall conduct an IEP 

meeting within 30 days. Prior to such meeting and pending agreement on a new IEP, the Charter 

School shall impl ement the ex isting IEP to the extent possible or as otherwise in agreement with the 

parent/guardi an. 

E. SPECIAL PO PU LA TIO NS 

Serving All Students 

COY AH intends to serve all students including Low achieving, Average achieving, High 

achievi ng, ELL, and Special Educati on populations. 

ENGLISH LANGUAGE LEARNERS 

COY AH will compl y with federal , state, and di strict mandates regarding ELL education and re

designation of ELL students. 

• The school will meet all requirements of federal and state law relative to equal access to the 

curriculum for Engli sh language learners. 

9 1 



All CORE teachers will hold , or be in the process of obtaining the Cross-Culture, Language and 

Academic Development Certificate (CLAD), or a Bilingual Cross-Culture, Language and Academic 

Development Certificate (BC LAD). 

CELDT Testing 
Upon enrollment all students will complete a Home Language Survey. All students who indicate that 

their home language is other than English will be CELDT tested within 30 days of initial enrollment 

and at least annually thereafter between July 1st and October 31st until redesignated as FEP. This 

30-day requirement applies to students who are entering a California public school for the first time 

or for student who have not yet been CE LDT tested. COV AH will use CELDT testing to identify 

students who require ELL supports and services. Students who enroll with an ELL plan from another 

school will receive services designated or be assessed to determine if a change in services is 

necessary. All students identified, as ELL will continue with annual CELDT testing until re

designation level is reached. 

COVAH will notify all parents of the responsibility for CE LDT assessment and notify parents of the 

student results. The CELDT shall be used to fulfill the monitoring and reporting requirements under 

the "No Child Left Behind Act" for annual English proficiency. 

Reclassification Procedures 

Reclassification procedures include multiple criteria in determining whether to classify a pupil as 

proficient in English including which will include the CE LDT and additional indicators of English 

proficiency including: 

• Assessment of Academic language proficiency using LASLinks. 
• Oral and written artifacts of classroom assignments. 
• Common Core assessment results 
• Teacher documented classroom participation (both oral and written) 

Reclassification evaluati·on will occur annually in June for continuing students and in September for 

new students to ensure teachers and staff have all relevant infonnation to provide appropriate 

instruction and resources. 

COV AH will use LASLinks on line which addresses the development of academic language 

through five dimensions: 

I. Context Areas and Topics (e.g., genres and participation structure) 

2. Amount and type oflinguistic demand (e.g., oral vocabulary vs. Extended writing) 
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3. Types o f language fu ncti on (describe or summarize) 

4 . Level o f cogniti ve complex ity as a result o f the combined effect of 1, 2, and 3 above 

5. Expectations or criteri a fo r judging student performance on task. 

CTB/McGraw Hill ' s assessment for Academic English allows for a comprehensive analysis o f 

the language demand from actual learning contexts. It also allows meaningful inference of, and 

alignment to language demands from content learning standards such as the Common Core 

State standards. Assessments measure language proficiency in the area of: Listening, Speaking, 

Reading, Wri ting, as well as language in content areas (language arts, social science, history, 

mathematics, science, and technical studies). Growth is measured continuously as students 

proceed through the online exercises, all owing fo r on-going assessment and response to 

intervention (RTI) . 

ELL students will also be supported through bilingual or ELL support materi als aligned with 

textbooks and instructional media. Engli sh Language Learners (ELL) will also be supported 

through instruction aligned to The Source: Engli sh Language Development (California History

Social Science Project, 2013- 14 ), bilingual and ELL support materials, Kahn Academy Online, 

ELL support materi als for texts used in COY AH classes, and the LAS Links online Mastery of 

Academic Language tra ining and assessment (McGraw-Hill) . Sarcell a (2003) stated academic 

situat ions "expose learners to a range of lingui stic fea tures that learners do not nonnally 

encounter in their day-to-day interact ions". There is a "consensus that students must be able to 

understand and use language in a va ri ety of situations to be successful in school" (Academic 

English, Andstrom, et. al). 

Low Achieving students 

Low achieving students will be identified through: transcripts, Common Core 

assessment, classroom perfo rmance and assessment, and/or benchmarks. Parents will be 

notified that their student has been identifi ed as needing intervention and invited to 

participate in a Student Success Team meeting to develop an interventi on plan. Based on 
-

the SST findings, a student may be assigned fo r remediation through tutoring services 

provided by peer tutors, coll ege students hired by COY AH , COY AH teachers, and 

qualified volunteers. Additional suppports will be accessible through online instruction 
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and rev iew such as Kahn Academy (Kahn Academy has been nationall y recognized for 

their online tutori als and math course supports) , credit recapture coursework through 

fully accredited courses by AdvancEd (US Department of Education). Small break-out 

group tutorials and seminars wi ll be held to support co ll ege and COY AH classes to 

ensure studnets complete classes successfully. These resources wi ll be provided by 

COY AH teachers, peer tutors, college tutors, and the community college tutoring center. 

The intervention plan will be monitored by the Student Success Team and the school 

counselor. 

Response to Intervention 

Leaming best occurs when student progress is moni tored closely, intervention provided and 

reviewed regularly, then adjusted as necessary. COY AH will implement a robust Response to _ 

Intervention program that includes planning for Tier I , Tier 2, and Tier 3 and Advanced students. 

Instruction will include planned differentiation using a rubric such as the one below: 

R esponse to I n terventwn Pl anmng R b. (L u n c ow A h " c 1evm g, A verage, ff h A h. 1g c 1evm g ) 
Identify Initia l Plan Intensity Exit Criter ia 

Assessment methods, Pre-plan curriculum, time and What are the goals and 
qualifying data, implementing duration of instru ction, level of objecti ves for this tier of 
teacher and student to teacher reinforcement. studen ts. When how and why 
ratio. wi ll they move to the next ti er. 

T ier 3 - Intens ive and 
comprehensive intervention 
T ier 2 - Concentrated 
Suoolemental Intervention 
T ier I - Students showing 
adequate progress with 
traditional instruction. 
Tier A - High Achieving 
students in need of an 
advanced, challenging 
curriculum. 

H igh Achieving Students 

High achieving students will be identified through Common Core Assessment, Student Study Team 

referral (review of student academic records), and through teacher recommendation. Parents will be 

notified when a student is considered for advanced programs and parents will participate in a 

meeting to determine what resources best suit the student. Parents will be updated quarterly 

regarding their chi ld 's progress in accelerated instruction and curriculum _ High achieving COY AH 
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students will have access to honors and advanced placement coursework and the concurrent college 

programs through the Peralta college system and online coursework . These courses are offered 

throughout the school day and will be scheduled so they do not conflict with the CORE high school 

program. COV AH 's online course offerings include Peralta College online courses and Ame1ican 

High School online (or other approved and accredited online coursework). The American High 

School online program is fully accredited by AdvancEd (US Department of Education approved 

accrediting agency) and offers Advanced Placement and honors coursework. Support groups and 

online tutorials and practice exams will be accessible to students in Advanced Pl acement courses. 

ANNUAL GOALS BY SUBGROUP (X indicates applies to that group) 

Goals Economic Language Ethnic All Students Method to reach goal 
Disadvantaged Learners/S(!Ed Minority 
/Low Achieving 

Maintain 97% Parent/Student 
annual attenance x x x x counse ling. 

Attendance incent ives 
Demonstrate Access to Common 

Annual growth on x x x x Core materi als and 
Common Core instruction 

Assessment Tutorial programs 

Demonstrate Use of the LASLink 
proficiency in x x Academic English 

English Learners online 
program and 
assessment . 

Enro ll in a Access to co ll ege 
minimum of 3 x x x x courses 

co llege c lasses in High School 
the 4 HS years Co llege Counseli ng 

Tutori al Programs 
Participation in Access to Tutori al 

tutorial instruction x x x x resources 
when needed 

Complete required Counseling - semester 
coursework for x x x x reviews of cred its 

graduation Access to Tutorial 
resources 

Pass the Take first HS Prof. 
English/Math High x x x x Test in 9th grade 
School Proficient Access to CAHSEE 
Test by 11th grade tutori als 

Complete co llege Senior seminar on 
applicat ions by due x x x x searching, selecting, 

dates during the and applying to 
senior year. - college 

Counselor Access 
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STRUCTURE AND ORGANIZATION OF T HE SCHOOL DAY 

To provide the ri ch and comprehensive curriculu m, COVAH 's schedule takes advantage of 

a longer day and instructional blocks. 

SCHOOL SCH EDULE OUTLINE: Students enrolled in college courses would foll ow their course 

schedule and would participate in small group seminars/tutorials (teacher led or online) for Comri10n 

Core instruction in each academic area. Each student's schedule will be aligto meet the requirements 

of college courses in which they enroll. 

Period T ime Subjects 

l 8:00 - 8:30 Homeroom: Music Theory & Computer Core (Alternate days) 

2 8:30 - 10:05 CORE: English or Math (COY AH , College Classes) 

10:05 - 10:15 Break 

3 10:15 - 11 :30 CORE: English or Math (COY AH, College Classes) 

4 11 :30 - 12: 15 CORE: Writing/Foreign Language (COY AH, College Classes) 

12: 15 - 12:45 Lunch 

5 12:45 - 1:50 CORE: Science/Social Studies (COY AH, College Classes) 

1:50 - 2:00 Break 

5 2:00 - 2:50 Music/ Arts/Elective Classes (COY AH, College Classes) 

2:50 - 3:00 Break 

6 3:00-3:50 Music/Arts/Elective Classes/PE, Health, Fitness (COY AH, College Classes) 

7 3:50 - 5:30 Tutoring Center open 

Small break-out group tutorials and seminars will be held during academic courses to support 

achievement in College and COY AH classes and to ensure students complete classes successfull y. 

Students enrolled in advanced classes are prepared for Advanced Placement Exams in the tutoring 

center as needed. Tutoring groups are conducted by COY A teachers, peer tutors, college tutors, and 

the Community College Tutoring Center. 

ELEMENT B: MEASURABLE PUPIL OUTCOMES 

Education Code Section 4 7605(b)(5)(B). The measurable pupil outcomes identified fo r use by the 
charter school. "Pupil outcomes, "for purposes of this part, means the extent to which all pupils of 
the school demonstrate that they have attained the skills, knowledge, and attitudes specified as goals 
in the school's educational program. Pupil outcomes shall include outcomes that address increases 
in pupil academic achievement both schoolwide and for all groups of p upils served by the charter 
school, as that term is defin ed in subparagraph (BJ of paragraph (3) of subdivision (a) of Section 
47607. Th e pupil outcomes shall align with the state priorities, as described in subdivision (d) of 
Section 52060, that apply for the grade levels served, or the nature of the program operated, by the 
charter school.. , Ed. Code§ 47605 (b)(5)(B) 
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These Measurable Pupil Outcomes (MPOs) are developed within COVAH 's miss ion, state prioriti es, 

Common Core standards, COY AH' s ideal of the educated person in the 21 st century, and arts 

programs. Each staff member and student is expected to work toward these outcomes on a daily 

basis and are held accountable for their part in the achievement of the pupil outcomes (each day 

teachers come prepared to teach, students come prepared to learn, and parents prepared to support 

their student's learning). 

MPO #1 - 90% of COY AH students will 

demonstrate 95% attendance. 

MPO #2 - 90% of COY AH students will pass 

both the ELA and Math on the CAHSEE by the 

Fall of their senior year. 

MPO #3 - 90% of COY AH students will 

complete coursework to earn a high school 

diploma. 

o Student advising, parent conferencing 

o Attendance monitored by registrar or 

school office support. 

o Daily list of student absences and notice 

to parents of absences. 

o Quarterly notice to parents of students 

missing more than 5 school days. 

Measurement: Attendance records. 

o Students will participate in CAHSEE test 

prep assessments a minimum of three 

times during the school year. These test 

prep assessments will be used to identify 

skills and concepts that students have not 

mastered and allow teachers to align 

instruction to re-teach or refer students to 

the tutoring program. 

o Student access to test prep resources both 

text and online. 

Measurement: Records of individual student 

and classroom test prep scores. Passing score on 

CAHSEE ELA and Math. 

o Counselor monitoring of progress reports, 

report cards, high school proficiency 

exam results, and benchmark 

assessments. 
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MPO #4 - 60% of individual students enrolled 

at COY AH for a full year will demonstrate a ten 

point gain on the Common Core (Smarter 

Balance) assessment in ELA and Math. 

MPO #5 - 80% of the ELL students will 

demonstrate progress toward proficiency in 

English with 60% reclassification rate within 2 

years. 

o Credit recovery programs (online and 

summer courses) records of courses 

taken. 

o Tutoring program and counseling records . 

o Attendance monitoring 

Measurement: Data on students passing 

CAHSEE, student transcripts, and graduation 

rate. 

o Trimester benchmark tests, and year to 

year progress on the (Smarter Balance) 

CCT. 

o Documnetation of tutoring or interventions 

for students not reaching proficiency will 

be documented , and year to year progress 

documented. 

Measurement: Student scores on Smarter 

Balance CC assessments. 

o Quarterly assessment with LAS Links 

o Academic English and benchmarks using 

English writing and reading rubrics. 

o Mastery of Academic Language online 

program. 

o Reports on student progress, services, 

and standards will be completed and 

provided to the parents of all students 

designated as ELL with the trimester 

report cards. 

o Tutoring support program 

o Individual intervention and SST supports 

Measurement: Records from LAS Links, 

Academic English Benchmarks, and 

Documentation of reclassification rates. Results 

ofCELDT. 
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MPO #6- 60% o f students attending COY AH 0 Teacher pl anning and pacing guides 

for at least two years will demonstrate 0 All COY AH subj ect teachers will follow 

proficiency or advanced achievement on the the Common Core (CC) standards in their 

Common Core (Smarter Balance) assessments in subject areas, ensuring that all students 

English and Mathematics. 70% of students not have access to appropriate instruction. 

reaching proficiency will demonstrate growth This will be documented through teacher 

toward Proficiency (moving up one or more lesson plans and pacing guides . A course 

categories from FFD, BB or B). syllabus from college courses will be 

evaluated for Common Core (CC) content 

and will be supplemented through COY A 

instructional groups to ensure all students 

receive CC content. 

0 Students will participate in benchmark 

assessments a minimum of three times 

during the school year. These 

benchmarks will be used to identify 

standards that students have not mastered 

and allow teachers to align instruction to 

re-teach or refer students to the tutoring 

program. This will be assessed by 

records of individual student benchmark 

- assessments and classroom benchmark 

scores. 

0 Tutoring center access for all students . 

Measurement: Individual benchmark scores, CC 

(Smarter Balance) assessment scores. 

MPO #7 - 80% of COY AH students will enroll 0 Student enrollment in honors, advanced 

in and achieve a grade of C or better in a placement, or college courses. 

minimum of 2 honors, advanced placement, or 0 Student tutoring support center 

college courses in their 4 years at COY A. participation 

Measurement: Student high school transcript 

records, College transcripts. 

MPO #8 - 90% of COY AH students will enter a 0 Counseling support for college or career 
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college, university, or teclu1ical career program 

upon graduation. 

MPO #9 - 60% of Special Education students 

who are enrolled at COY AH for two or more 

years will demonstrate proficiency in English 

and Mathematics based on tests identified in 

their IEP. 

MPO #10 - 70% of students who attend 

COY AH with a major in music will demonstrate 

knowledge of music theory including note 

reading, rhythm, vocal skills, music terminology 

and composition. 

program app lications. 

o Academic support through tutoring 

center. 

o Counselor monitoring course completion 

and progress toward graduation. 

Measurement: Records of application to and, 

acceptance in higher education programs, and 

enrollment in post-graduation enrollment in 

higher education institutions. 

o Provide IEP services for SpEd students to 

align with their IEP goals and progress in 

CC standards. 

o Reports on student progress, services, 

and standards will be completed and 

provided to the parents of all students in 

the SpEd programs with the trimester 

report cards. 

o Counselor tracking of successful course 

credit completion. 

o Academic interventions: tutoring center, 

SpEd services, credit recovery program. 

Measurement: Trimester IEP goal reports, state 

assessment results, .annual progress toward 

graduation requirements. 

o Instruction in music and performance. 

o Alignment with CC standards as they are 

developed. 

Measured by: Bi-annual assessments and rubric 

administered by music teachers of music theory 

and core performance skills. Student progress in 

music/performance reporting: report cards and 

progress reports. Observation rubric of 

perfonnance progress by the music/performing 
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arts teachers. 

MPO #11 - 60% of COY AH students will 0 Teacher planning and pacing guides 

score proficient or advanced on the Common 0 All COY AH subj ect teachers will follow 

Core (Smarter Balance) assessment in Science. the Common Core (CC) standards in their 

subject areas, ensuring that all. students 

have access to appropriate instruction. 

This will be documented through teacher 

lesson plans and pacing guides. A course 

syllabus from co ll ege courses will be 

evaluated for Common Core (CC) content 

and will be supplemented through COY A 

instructional groups to ensure all students 

receive CC content. 

0 Students will participate in benchmark 

assessments a minimum of three times 

during the school year. These 

benchmarks will be used to identify 

standards that students have not mastered 

and allow teachers to align instruction to 

re-teach or refer students to the tutoring 

program. This will be assessed by 

- records of individual student benclunark 

assessments and classroom benclunark 

scores. 

0 Tutoring center access for all students. 

Measurement: Benchmark assessment scores, 

CC (Smarter Balance) assessments. 

MPO #12 - I 00% of all COY AH students will 0 Performances scheduled at local venues 

participate in at least three public performances and performance tours 

per year. Measurement: attendance at public 

performances. 

MPO #13 - 60% ofCOYAH students will 0 All COY AH subject teachers will follow 

score proficient or advanced on the Common the Common Core (CC) standards in their 
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Core (Smarter Balance) assessment in subject areas, ensuring that all students 

hi story/Social Studies. have access to appropriate instruction. 

This will be documented through teacher 

lesson plans and pacing guides. A course 

syllabus from college courses will be 

evaluated for Common Core (CC) content 

and will be supplemented through COY A 

instructional groups to ensure all students 

receive CC content. 

0 Students will participate in benchmark 

assessments a minimum of three times 

during the school year. These 

benchmarks will be used to identify 

standards that students have not mastered 

and allow teachers to align instruction to 

re-teach or refer students to the tutoring 

program. This will be assessed by 

records of individual student benchmark 

assessments and classroom benchmark 

scores ~ 

0 Tutoring center access for all students. 

' Measurement: 2014 - 15 CC benchmark and 

curriculum ending assessments. All subsequent 

years State CC (Smarter Balance) assessment 

will be used to measure this MPO. 

MPO #14 - 90% of COVAH students will be 0 Successful completion of college 

demonstrate College and Career readiness coursework 

0 College and career counseling 

0 Career exploration integrated into ELA 

and science curriculum 

0 Student advising and career interest 

assessments. 

Measurement: Data from student entrance into 
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MPO #15 - 80% o f COY AH students in grade 

9 will pass 5 o f 6 fitness components measured 

by the PFT. 

COY AH will implement all of the State Priorities: 

co llege o r career path techni ca l tra ining 

programs. 

o Student participation in fitness coures 

o Bendunark assessment twice a year 

Measurement: PFT assessment records 

State Priority #1: The degree to which teachers are appropriately assigned (E.C. 44258.9) andfiilly 

credentialed, and every pup il has sufficient access to standards-aligned instructional materials (E.C. 

6011 9) , and school f acilities are maintained in good repair (E.C. 17002 d) 

a. All COY AH teachers will be assigned and credentiall ed in their subject areas including arts 

teachers fo r UC/CSU required courses. Other music courses and ensemble groups will 

receive elective credits and may be conducted by profess ional musicians from the community 

or musicians with advanced degrees in music. 

b. All COY AH students will have access to Common Core aligned instruction materials. 

c. All COY AH school faciliti es shall be maintained in good repair. 

State Priority #2: Implementation of Common Core State Standards, including how ELL students 

will be enabled to gain academic content knowledge and English Lang uage proficiency. 

a. All COY AH curri culum will be aligned to the CCSS. Teachers will implement curri culum 

mapping to align course content to the CCSS. 

b. COY AH will implement the academic content, Common Core Standards and perfo rmance 

standards adoped by the state board . 

c. COY AH will provide intervention and programs to enable EL learners to access Common 

Core Standards (see ELL section fo r detail). 

State Priority #3: Parental involvement, including efforts to seek parent input for making decisions 

fo r schools, and how the school will promote parent participation. 

a. COY AH will develop and maintain a parent organization with regular meetings. 

b. A parent representati ve seat on the Execut ive board . 

c. Provide parents with infonnation on volunteer opportunities . 

d . Annual parent survey 

e. Parent commiti es fo r school functioning and input. 
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f. The COV AH board sha ll consult with teachers, administrators, parents, students, and other 

school persoTU1el to develop the Local Control and Accountability Plan. 

State Prioritv #4: Pupil achievement, as mea~ured by all of the following, as applicable: 

A. Statewide assessments (Common Core or any subsequent certified by CDE); B. Th e Academic 

Performance Index: C Percentage of pupils who have successfully completed course that satisfy 

UC/CSU entrance requirements, or career technical education. D. Percentage of Els who make 

progress toward English language proficiency as measured by the CELDT; E. EL reclassification 

rate; F. Percentage of pupils who have passed an AP exam with a score of 3 or higher; G. 

Percentage of pupils who participate in and demonstrate college preparedness pursuant to the Early 

Assessment Program (E. C. 99300) or any subsequent assessment of college preparedness. 

a. COY AH will conduct regular benchmark assessments aligned to CCSS 

b. COY AH will ensure that all coursework is rigorous and align with the UC/CSU 

admission requirements. 

c. COY AH students will all participate in a minimum of 2 college classes during their 4 

high school years to prepare them for entering and completing college. 

d. COY AH will collect data on pupil achievement through: statewide assessments, 

Academic Performance Index, course completion rate, graduation rate, entrance to UC or 

CSU, accredited colleges and universities, Junior Colleges or technical career education 

programs. 

e. COV AH will collect data on ELL progress toward English proficiency, and 

reclassi fication rate. 

f. COY AH will collect data on students enrolling in Honors or Advanced placement 

courses and the rate of successful completion and students demonstrating college 

preparedness by enrolling in and successfully completing College courses. 

State Priority #5: Pupil Engagement, as measured by all of the following, as applicable: a. Schoof 

attendance rates; b. Chronic absenteeism rates: c. Middle School dropout rates; d. High school 

drop-out rates: High school graduation rates. 

COY AH will measure student engagement through: 

a. student participation in music performances and events 

b. student attendance rates, and chronic absenteeism 

c. high school drop-out rate 

d. graduation rate 

e. student surveys 
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f student governm ent 

State Priority #6: School climate, measured by all of th e f ollo wing , as applicable: a. Pupil 

suspension rates: b. pupil expulsion rates: c. Other local measures, · including surveys of pupils, 

parents, and teachers on the sense of safety and school connectedness. 

a. COY AH will track and develop alternatives to suspensions and expulsions 

b. COY AH will conduct annual surveys of parents and students 

c. COY AH will develop student relationships and school climate through travel/tours and 

community outreach acti vities 

State Priority #7: Th e extent to which pupils have access to, and are enrolled in, a broad course of 

study, including programs and services developed and provided to unduplicated students (classified 

as ELL, FRPM eligible, or fost er youth, and students with exceptional needs (E.C. 42238.02). 

a. COY AH will offer a broad range of curriculum and programs through the Peralta college 

system, Chabot Science Center programs, and COY AH coursework. 

b. Special Populations (ELL, FRPM, Special Education, and 504) will receive a range of 

interventions and be tracked through an R TI program. 

c. 100% of COY AH students will be enrolled in courses including: English, mathematics, 

social sciences, science, vi sual and perfonning arts , applied arts, and career technical 

education (E.C. 51220) 

d. Monitoring by counselor of each student 's progress toward graduation and completing 

UC/CSU admission requirements. 

e. COY AH will collect data on student participation in a broad course of study that includes 

all subject areas, and student outcomes for each student including interventions and 

Response to Interventions. 

State Priority #8: Pupil outcomes, if available, in the subject areas described in priority #7, as 

applicable. 

a. COY AH students will participate in coursework and intervention to pass the CHASEE 

high school proficiency exam. 

b. All students will successfully complete two college courses during high school 

c. Teacher professional development to ensure knowledge of CCSS and teaching strategies 

d. All students will have supports and intervention to become proficient readers and wri ers 

of the English Language 

e. COY AH will complete the School Accountability Report Card Annually. 
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ELEMENT C: METHODS TO ASSESS STUDENT PROGRESS 
Education Code Section 47605(b)(5)(C). The method by which pupil progress in meeting those pupil outcomes is to be 

measured. To the extent practicable, the method /o r measuring pupil outcomes for state priorities shall 
be consistent with the way information is reporied on a school accountability report card. Ed. Code 
§ 47605(b)(5)(C) 

COVAH uses a variety of methods to assess the Measurable Pupil Outcomes. CC State 

Assessments, CELDT, LCFF Accountability evaluations, Formative and Summative benchmark 

assessments. Formal standardized tests or assessments are used as baseline measures for Core 

instruction, while in the areas of music and performance, the actual growth in performance ability 

guides instruction toward the MPOs. COY AH uses perfonnance rubrics to measure growth in the 

following areas: complexity of music mastered, participation in increasing levels of performance 

groups, grades in music courses, and video archives. Special Education students will be assessed 

according to their Individaul Educational Program. ELL students will be assessed through the LAS 

Links - Academic English Learners assessments (CTB/McGraw-Hill). 

Specific Measurable Targets: Common Core 

Data Systems: Use of technology to inform instruction 

At the beginning of the school year, teachers and students will work together to set individual 

student growth targets. Various stakeholders will be involved (teachers, leadership, board, parents, 

and students) in the review and evaluate collected data (see table below). The SST will meet to 

discuss at-risk students. The Multiple Measures Assessment Reporting System will provide 

immediate access to students data. The Multiple Measures Online Assessment Reporting System 

(MMARS) is a new reporting solution based entirely on the web, capable of generating reports for 

Common Core, CELDT, CAHSEE, and local assessments. MMARS dynamically produces the 

reports that answer your questions, and allows you to easily and quickly manipulate your data like 

never before. Because it's web-based, there's nothing to download or install, meaning you're 

creating reports much faster so the data may be used more efficiently. The SARC data will be 

disaggregated annually to clearly identify the academic perfonnance of students by Sub-groups (e.g. 

ethnicity, gender, English Language Learners, socioeconomically disadvantaged, and students with 

disabilities). 
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SARC and student achievement data (using MM ARS) wil l be di saggregated annuall y to clearly 

identi fy th e academi c perfo m1ance o f students by sub-groups (e.g., by ethni city, gender, Engli sh 

Learners, socioeconomically disadvantaged students, and students with disabilities . The student 

in fo rmation system will contain info rmation on a_nnual assessment and course completion. 

Collecting and utilizing a variety of data w ill ensure that students move rapidly toward their growth 

targets. COY AH's assessment process will include the three majo r types of assessment which will 

utili ze technology based assessment development and scoring: 

I. Fonnative assessments, allows teachers in the moment to adjust instruction to meet the needs of 

students not progress ing. 

2. Interim assessments prov ide an objecti ve measure of student achi evement, progress, and growth 

over time. 

3. Summative assessments provide a summary of student achi evement after completion of an 

instructional unit or course, including accountability tests at the end of a semester or school year. 

COY AH w ill also use the Common Core Measures of Academic Progress (MA P) interim 

assessments. Grade-independent Common Core MAP interim assessments del iver valid, reliabl e, 

and real- time growth and pro ficiency data. 

MAP accelerates the transi tion to CCSS by: 

• informing in-the-moment instructional practices by identifying every studen t' s s trengths and 

opportunities for improvement 

• tracking student progress from fa ll to spri ng 

• predicting college read iness 

• generating valid growth data to use when evaluating programs within and across the school 

• boosting students ' comfort with computer adaptive assessments by permitting them 

to " try ouC ne\v item types an ticipated in the Consortia surnmat ive assessments 

The assessments a li gn to the California state version of t11e Common Core s tandards. 
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Timeline 

August - September 

October - November 

December - January 

February - March 

April- May 

June 

July - August 

Assessment and Method of Ana lysis 

• CELDT assessments administered/CTB Academic Eng li sh Assessment 
• Initial MAP assessment administered 
• Review of records , previous testing, transc ripts 
• Formative Assessments: Benchmark 1 - Use of online scoring for immediate 

reporting and analysis. Teachers identify Tier I , 2, and 3 students. Prepare pacing 
guides to guide instruction to all students. 

• Identify low-achieving students and prepare learning plan 
• Parent conferencin for students low-achieving 
• Classroom and Unit assessment analysis 
• Evaluate student engagement, completion of ass ignments, attendance. 
• Implement RTI for low-achieving, SpEd, and ELL students 
• 
• Interim Assessments: Benchmark 2 - Use of online scoring for immediate 

reporting and analysis. Teachers identify Tier I , 2, and 3 students. Identify 
students who have moved from one tier to another Prepare lea rning plan for low
achieving students. 

• Parent conferencing for low-achieving or non-achieving students 
• MAP assessments continue - identify student needs. 
• Review of students' grades and teacher reports. 
• ELL rogress review of course rades, CTB Academic English Assessment 
• Summative Assessments: Benchmark 3, Unit Assessments from texts. 
• Review and adjust pacing guides 
• Review all CCSS for re-teach 
• MAP assessments continue - identify student needs . 
• Review of students' grades and teacher reports. 
• ELL rogress review of course grades, CTB Academic English Assessment 
• Continue review, re-teach, finish pacing guides 
• CCSS Assessments 
• ReMMARS 
• Teacher/Counselor review of student transcripts, planning for coursework and 

summer intervention o ortunities. 
• Summer Intervention opportunities 
• Credit reca ture online o ortunities 

COY AH has developed long-range student achievement targets for the term of the 

charter that are outlined .below. Numbers indicate percentages of students scoring proficient or 

advanced on Common Core Assessment (or if no test is available for CC Social Science or Science 

for given years, students will be assessed with the state mandated assessment): 

2014-15 50% 50% 35% 40% 

2015-16 60% 60% 40% 45% 

2016-17 70% 70% 50% 50% 
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2017-18 72% 72% 60% 60% 

201 8- 19 75% 75% 65% 65% 

ELEMENTD:GOVERNANCESTRUCTURE 

Education Code Section 47605(b)(5)(D). The governance structure of the school, including. but not 
limited to, the process to be followed by the school to ensure parental involvement. 

The Conservatory of Vocal/Instrumental Arts High School is a California 501 c3 Non-Profit Publ ic 

Benefit Corporation pursuant to California law under Charter Education Resources, Inc. COY AH is 

a sub-group of the Charter Education Resources Inc. and will fall under the By-laws and legal 

conventions of the umbrella organization. COY AH will maintain insurance through Charter Safe, a 

comprehensive insurance package for Charter Schools. The coverage includes general liability 

insurance, student accident insurance, employer insurance, and board error and omissions policy. 

COY AH will provide certificates of additional insured for the Oakland Unified School Distri ct and 

any other organization where liability is necessary. The COY AH governing board will follow all 

regulations and laws for a Non-Profit Public Benefit Corporation including Brown Act and operate 

procedurally consistent with the adopted by-laws of the organization. The governing board's major 

roles and responsibilities include establishing and approving all major educational and operational 

policies, approving all major contracts and agreements, approving the school's annual budget, and 

oversight of the school 's fiscal affairs. The Board also evaluates the Superintendent and Executi ve 

Director' s job performance on an annual basis. Members of the COY AH governing board members 

are identified and elected to ensure the Board is reflective of the diverse and specialized needs of the 

school. This will include expertise in education, finances, accounting, marketing, fund-raising, 

community relations, real estate, public school administration and the arts. The Board will be 

composed of appointed or elected individuals who represent the various constituencies of the school: 

parents, teachers, comml:lnity members, business leaders and arts administrators in accordance wi th 

the governing board ' s by-laws. 

The Board of Directors of the Conservatory of Vocal/Instrumenetal Arts High is responsible for 

hiring and oversight of an Executive Director who will be responsible for the day-to-day operations 

of the school. The COY AH Executive Director will serve as the administrator of record for the Local 

Educational Agency (LEA) for matters that require this level of approval by the California 
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Department of Education. The Executive Di rector will be responsible for implementing the poli cies 

detennined by the Board of Directors as they apply to the regular daily operation of the school. 

All board members will be committed to the goal of providing a high quality academic and music 

education for all enrolled students and will serve 2 year staggered terms. The board will meet at 

least monthly and will be charged with reviewing the school operation including making 

recommendations for program improvement or modification. 

The school board will consist of seven members: the school Executive Director, a parent selected by 

the Parent Advisory Council, a teacher, financial consultant, corporate/business representative, and 2 

community members (at least one from the professional music community). Each member will 

represent expertise necessary for governance of a successful school. The founding members of the 

school including the lead petitioner, parents, and teachers will recruit the board members. 

+ The Director will demonstrate experience in school leadership, teacher support, educational 

law including Title I, English Language Learners, Special Education IDEA and federal 504 

statutes, student achievement, music and performing arts, academic curriculum and 

instruction, and assessment. 

+ The teacher will demonstrate experience in curriculum development and implementation, and 

faculty mentoring and leadership. 

+ The financial consultant will have experience in financial planning and oversight of Charter 

Schools or equivalent organizations. 

+ The corporate/business representative will have experience that will provide direction in best 

practices for sound and stable organizations. 

+ The parent will provide a conduit between the board and parents, bringing parental concerns 

and representatiqn to the board. 

+ One community member will be from the field of professional music to assist in the 

growth and development of the music aspects of the program. 

+ One community member will be selected to bridge any areas necessary for efficient and 

effective operation and growth of the school. 
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COY AH will actively recruit board members from professional music organizations, community 

businesses, school financing and school law. The start-up board will remain in place while recruiting 

is being conducted. Recruiting for the operational board will begin at the approval of the charter. 

COY AH/Conservatory of Yocal/lnstrumental Arts High will comply with the District policy related 

to charter schools to the extent it aligns with and does not exceed the law applicable to charter 

schools, as it may be changed from time to time as long as the chaiier school has been given written 

notice of the policy change. 

Members of COY AH ' s Governing Board, any administrators, managers or employees, and any other 

committees of COY AH shall at all times comply with federal and state laws, nonprofit integrity 

standards and OUSD's Charter School policies and regulations regarding ethics and conflicts of 

interest so long as such policies and regulations are not in conflict with any then-existing applicable 

statutes or regulations applicable to charter schools. 

Additional consultant services will be contracted as needed in the areas of budget and accounting, 

State and Federal educational law, Special Education, English Language Leamer services, and 

teacher training in techniques for evaluating and tracking student achievement to serve as resources 

to the board in their areas of expertise. 

COY AH and/or its non-profit corporation will be solely responsible for the debts and 

obligations of the charter school. 
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ELEMENT E: EMPLOYEE QUALIFICATIONS 

Education Code Section 47605(b)(5)(E). The qualifications to be met by individuals to be employed 
by the school, which include: 

., teachers and all paraprofessionals will meet the requirements for employment of California 
Education Code section 47605(1) and the applicable provisions of No Child Left Behind. 

• no discrimination or harassment based on race, color, religion, sex, gender identity, pregnancy, 
national origin, ancestry, citizenship, age, marital status, physical disability, mental disability, 
medical condition, sexual orientation, genetic information, or any other characteristic protected by 
state or federal law 

• that the Charter is a s·chool of Choice an no employee will be forced to work there 

• will comply with all applicable state and federal laws regarding background checks and clearance of 
all personnel 

• will comply with all State and federal laws concerning the maintenance and disclosure of employee 
records. 

• will comply with all State and federal mandates and legal guidelines relative to NCLB 

COY AH will recruit, hire and train a core academic teaching staff and arts (for A - G courses) staff 

that hold appropriate California credentials for the specific subjects they will teach_ Teachers with 
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appropriate multiple single subject credentials will be recruited through teacher job fairs and teacher 

recruiting sites (CCSA job fair, EdJoin, Craigslist, Teachers.com, and local universities) to support 

broad instruction in a small school setting (this has been successful at COY A). Ideal candidates will 

have math and science or English and history credentials for core academics. This also helps with 

implementation of Common Core goals of cross-curricular instruction. The academic teaching staff 

will also be selected based on their suitability for teaching in an arts school: the ideal COY AH 

teacher will have 2 or more single subject credentials, the demonstrated ability to provide instruction 

to a broad spectrum of grade levels and abilities, experience in the arts, and knowledge of the arts as 

a powerful force in society. Teacher compensation will be based on the current COY A salary 

schedule and will offer stipends for avanced education and specialized skills or credentials. 

Specific personel policies and employee handbook will be developed a~nd approved by the board by 

March 30, 2014. These policies will comply with employment law and be reviewed by the COY AH 

legal representative. 

College courses will be taught by qualified College instructors employed by the college. 

COVAH may also employ non-certificated instructional staff for its non "a-g" music, non-core, 

elective and arts classes where appropriate. These staff members will demonstrate professional 

experience in music or the performing arts, an advanced degree in their subject area, or extensive 

experience working with students in the performing arts. Non-credentialed staff will be provided 

with training and consultation regarding COY AH 's expectations and vision to ensure the consistant 

implementatiof1 across the music and arts curriculum. 

ELEMENT F: HEALTH AND SAFETY PROCEDURES 

Education Code Section 47605(b)(5)(F). The procedures that the school will follow to ensure the 
health and safety of pupils and staff These procedures shall include the requirement that each 
employee of the school furnish the school with a criminal record summary as described in Section 
44237. 

The Conservatory of Vocal/Instrumental Arts High will adopt and implement a comprehensive set of 

health, safety and risk management policies. COVAH will: 

• comply with all applicable state and federal laws regarding background checks and clearance 

of all personnel 
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• comply with all State and federal laws concerning the maintenance and di sclosure of employee 

records. 

• provide for criminal background check for employees and contractors as required by Ed. Code 

44237 and45125.l. 

• ensure non-credentialed staff submit two sets of fingerprints to the California Department of 

Justice 

• COY AH staff will be responsible for monitoring compliance and quarterly Board reports 

• The Board President or des ignated administrative staff shall monitor the fingerprinting and 

background clearance of the Principal. Volunteers outside of the direct supervision of a 

credentialed employee shall be fingerprinted and receive background clearance prior to 

_ volunteering. 

These policies will be developed in consultation with the school's insurance carriers and at minimum 

will address the following: 

• A requirement that all enrolling students provide records documenting 

immunizations to the extent required for enrollment in non-charter public schools. 

• A requirement that all staff provide clear TB test and fingerprint clearance. 

• Policies and procedures in response to natural disasters and emergencies, including fire 

and earthquakes. 

• A policy requiring thahnstructional and administrative staff receive training in 

emergency response, including first-aid and resusatation training. 

• Policies relating to the prevention of contact with blood-borne pathogens. 

• Policies relating to the administration of prescription drugs and other medicines. 

• Evidence that the school is housed in a facility that is· approved by the city and school district 

• COY AH will maintain a policy that the school is a drug, tobacco and alcohol-free 

workplace. 
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HEALTH AND SAFETY 

COVAH is committed to the safety and health of all students, employees, volunteers, and visitors 

within our growing school system. The school and California Charter Schools (CCSA) Ri sk 

Management Services provide comprehensive programs and services that emphasize and reinforce 

ongoing safety education and training throughout the school facilities. COVAH will maintain 

student accident and liability insurance naming OUSD as additional insured. 

Responsibilities of Administrators and Supervisors 

Each administrator and supervisor is responsible for providing safe working and learning 

environments for all employees, students, volunteers, and visitors of COY AH. Administrators work 

to ensure that any unsafe condition or violation is appropriately and promptly 

resolved. Management procedures and guidelines will be established and followed for the specific 

site selected that will help identify, report, and eliminate deficiencies, which could be a safety 

concern or hazard. CCSA Risk Management Services support administrators and supervisors with 

resources, consultative services, and training in order to maintain effective school and departmental 

staff safety and health programs. 

Responsibilities of Employees 

Each employee is to place health and safety requirements first in importance in the performance of 

hi s or her work duties for COVAH. The protection of all students, fellow employees, and visitors 

while on COVAH 's property is a shared responsibility of every employee. All employees are 

required to participate in various mandated general safety and health training programs based on 

their work environment and job responsibilities. Additional safety training may be required for 

specialty job positions that cover safe work practices and procedures for assigned job duties. All 

employees are responsible to help identify safety or health violations or deficiencies and notify their 

immediate supervisor for corrective actions. 

Responsibilities of Students 

Student conduct plays an important role in COVAH's ability to maintain a safe and healthy 
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environment for students, staff, and vi sitors. COVAH and Risk Management Services entrust the 

safety of students to the principal, teachers, and staff of our school. We support their efforts to 

maintain a safe learning environment where students and staff can interact effectively to promote 

education and personal growth. 

COY AH will comply with all Federal, state, and local regulations dealing with health and safety. 

Pursuant to Senate Bill 187 (Comprehensive School Safety Plan), California State regulations 

require that school di stricts maintain an appropriate social climate on campus, in classrooms, and at 

school-sponsored events. In parti cular, California Education Code (CEC) requires the preparation of 

comprehensive "safe school plans" dealing with violence prevention, emergency preparedness, crisis 

intervention, and student and employee safety. 

COA VH will develop a comprehensive health and safety plan in compliance with the following 

Education Code sections which detail some of the requirements, specifically CEC Section 35294.1 

(b) (l) indicating that the school administration in cooperation with the school site council will write 

and develop a comprehensive school safety plan relevant to the needs and resources of that particular 

school. Also, CEC Section 35294.1 (2) provides that the school site council may delegate this 

responsibility to a school safety planning committee and requires that the school safety plan include 

the following: 

a. Assessing the current status of school crime. 

b. Identifying appropriate strategies and programs that will promote school safety and 

address the school's procedures for complying with existing laws related to school safety (see 

below). 

Child Abuse Reporting Procedures (cf. 5141.41 - Child Abuse Prevention) 

The Governing Board recognizes that the district has a responsibility to protect students by 

facilitating the prompt reporting of known and suspected incidents of child abuse and neglect. The 

Superintendent or designee shall establish procedures for the identification and reporting of such 

incidents in accordance with law. Employees who are mandated reporters, as defined by law and 

district administrative regulation , be obligated to report all Jrnown or suspected incidents of child 

abuse and neglect. Mandated reporters shall not investigate any suspected incidents but rather shall 
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cooperate with agencies responsibl e for reporting, investi gat ing and prosecuting cases of child abuse 

and neglect. 

Emergencies and Disaster Preparedness Plan 

The COY AH di saster preparedness plan shall be available to staff, students, and the public in the 

school office. Individual building disaster plans shall be provided to each teacher and shall be 

available for publi c inspection at the p1incipal's office. The principal shall make certain that students 

and staff are fam ili ar with the plan and shall periodically conduct preparedness d1ills to ensure 

effective behavior in the event of an actual emergency or disaster. 

The Principal will appoint a committee each year to review the disaster preparedness plan and to 

recommend changes and/or improvements. 

During an emergency or disaster staff responsibiliti es are described below: 

1. Principal 

The principal or designee may assume overall direction of disaster procedures. Each principal shall 

prepare written di saster plans for his/her school and submit a copy to the Superintendent or designee. 

The principal will : 

a. Direct evacuation of buildings, using fire signals and procedures as required for fire, 

threatened explosion, or following cessation of earthquake tremors, a11d using a manual bell 

for signals in case of power failure. 

b . Arrange fo r transfer of students when their safety is threatened by flood s or approaching 

fires. 

c. Issue orders to ~eachers if children are to assemble in preselected safer areas within the 

school. 

d. Hold monthly/periodical fire drills and keep appropriate records. 

e. Use di scretionary judgment in emergencies, which do not permit execution of prearranged 

plans. 

f Infonn the Superintendent or designee of all emergency actions taken as soon as possible. 

g. Post directions for fire and civil defense drills in classrooms, multipurpose rooms, etc. 
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2. Teachers 

Teachers will be responsible for supervision of students in their charge. Teachers will : 

a. Direct evacuation of students in their charge to inside or outside assembly areas in 

accordance with signals, warning written notification, or intercom orders. 

b. Give the DROP command during an earthquake or in a surprise attack. 

c. Take roll when the class is relocated in an outside or inside assembly area or at another 

location. 

d. Report missing students to the p1incipal or designee. 

e. Send students in need of first aid to the school nurse or person trained in first aid. 

Science teacher, or teacher designated, will supervise the use of chemical or radiological equipment 

and direct protective measures as appropriate, against chemical spill or radiological fallout. 

3. Custodian 

Custodians will: 

a. Survey and report damage to the principal. 

b. Control main shutoff valves for gas, water and electricity and ascertain that no hazard 

results from broken gas, water mains or fallen electrical lines. 

c. Disburse supplies and equipment as needed. 

d. Conserve usable water supplies. 

4. The Office Manager/Staff will: 

a. Report a fire or disaster to the appropriate authori ties. 

b. Assist the principal as needed. 
' . 

c. Provide for the safety of essential school records and documents. 

d. Administer basic first aide. 

e. Monitor first aide and student medical supplies (inhalers, epipens, medications, etc.) 

The office staff will control telephones, monitor radio emergency broadcasts, assist the school nurse 

as needed, and act as messengers and carriers when directed. 
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The Governing Board will es tabli sh policies and standards of behavior in order to promote learning 

and protect the safety and well being of students. When these policies and standards are violated , it 

may be necessary to suspend or expel a student from regular classroom instruction. 

Health and Safety Procedures 

Accessing the Building 

l. Any visitor to COY AH must come to the main office when arriving on campus, sign-in, and 

get a visitor badge. A staff mcmber will be avai lab le to address the needs of the visitor. 

2. No one is allowed in the building without a pass signed by and administrator or designee. 

3. No conferences with teachers may be held once instruction has begun for the day. 

Appointments for teacher conferences should be arranged ahead of time. Plan to meet with 

your child's teacher before or after the instructional day. 

Fire/Earthquake Drills 

In order to ensure that proper precautions are taken in the event of a fire or another emergency 

requiring the evacuation of the building, the school will conduct 5 fire drills throughout the school 

year. The teacher and students will follow the guidelines below in order to ensure their safety if such 

an event was to occur: 

1. When an earthquake is felt, the students take cover under desks or tables. The teacher 

stands in the threshold of the door. Once the shaking stops, they follow the following 

instructions. 

2. When the fire alarm is sounded, students move to their assigned area quietly, quickly, and 

orderly without running. Students should form two lines. For the safety and welfare of 

everyone in the building, there must be absolute silence during the fire/earthquake drill. 

There is no t~lking during the fire/earthquake drill. Teachers take their roll book and first 

aid kit upon leaving the classroom. 

3. Once everyone is outside, they are to move as far away from the building as possible to 

the designated location for each class. 

4. While standing outside, students should be in two orderly lines and quietly waiting for 

directions. Teachers will take attendance to ensure all students are in line outside. 

5. Once it is clear to enter the building, students should remain in two orderly lines and 

walk directly back to class. Attendance will be taken during and after the fire/earthquake 
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drill. 

Medication 
If it becomes necessary for a student to take any fonn of medication at school , the parent must 

provide in writing the manner and timing for the student to take the medication including a copy of 

the doctor's prescription. The medication must be kept in the office and the student must come to the 

office to administer it. Do not send medication to school with a student. All medication must be kept 

in and dispensed through the main office. 

Student Illness 

Teachers may send students who become ill during the school day to the office. A pass from the 

teacher is necessary for a student to come to the office for illness. If the office manager determines 

that the child is seriously ill, the parent will be contacted. Seriously ill students may not remain in 

school. The parents or guardians listed on the student's emergency card will be contacted so they can 

be picked up. 

It is critical that we have accurate and up-to-date emergency information for each student. If your 

child exhibits the following symptoms-fever, vomiting, respiratory symptoms, diarrhea, sore throat, 

skin rashes, etc.- your child may be excluded from school until a physician has certified that the 

symptoms are not associated with an infectious disease or that they no longer a threat to the health of 

other children in the school. 

Emergency Cards 

Each parent or guardian is to complete two emergency cards per student as well as an Emergency 

Early Closing Plan form. The information on the emergency card and plan is vitally important. 

Parents are asked to indicate the names and phone numbers of relatives or friends that may be 

responsible for the child. in case of an emergency if the parent is not reachable at the time. Home 

phone numbers, work phone numbers, cell phone numbers, pager numbers, and phone numbers of 

other designated adults must be correct and kept current. If there is a change of address or phone 

number during the school year, the office must be notified so that corrections can be made on your 

child ' s emergency card. 
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Personal Cell phones or Electronic Devices 

Use o f personal communication devices can create situations that can jeopardize school safety. 

Students are not allowed to bring cell phones, pagers, ipods, or any other communication device to 

school. If a communication device is found on a student, it will be confiscated and not returned unti l 

a parent conference is held with an administrator. If a child takes the bus or walks to school and it 

is necessary for them to carry a cell phone, a cell phone waiver form must be completed by the 

parents and students and the phone must be checked into the office upon arrival at school and picked 

up when the student leaves school. COY AH students will not use the school phone for personal 

calls, except in an emergency and with a staff members ' permission. In the event that a student 

receives a call, he/she will be called out of class only in the case of an emergency. Otherwise, a 

message will be given to the student's teacher to relay it during lunchtime or at the end of the school 

day. 

Lost and Found 

Articles found in and around the school should be turned in to the office. Lost and Found items will 

be located in the office. Owners may claim their property by identifying the item to an adult. If any 

device or equipment is lost that is prohibited, the school will not be responsible for searching for the 

lost items. 

Vandalism and Property Damage 

Students who destroy or vandalize school property (including marking or writing on walls, furniture, 

books, etc.) will be required to pay for losses or damages. If students willingly destroy school 

property, suspension and subsequent expulsion may be necessary. If a student should happen to 

damage something by accident, he/she should report it to a teacher or the office immediately. 

All new employees, induding work experience students, shall received training in health & safety 

aspects related to their role as part of their induction. Staff training includes, but is not limited to, 

manual handling, emergency procedures, health & hygiene, and first aid. 

Any changes to health & safety arrangements shall be briefed to all applicabl e staff during regular 

staff meetings or via an ad-hoc meeting if deemed necessary. 
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First Aid 
Assessment of Need 

The level of first aid provi sion (staff training, firs t aid kits and internal procedures) 'viii be 

detem1ined by risk assessment and shall be reviewed annually by the -Office Manager. or 

fo llov.: ing a related incident, or feedback from interested pa1ties, or significant changes to the 

school ' s premises I activities. 

First Aide Administration 

The Offi ce Manager is the designated staff member responsible for administering first aid . They 

hold a cuITent first aid and CPR certificate and shall keep their ce1tification up-to-date through 

regular refresher training. 

All staff members will have first aid and CPR certificates and shall keep their certification up-to

date through regular refresher training. 

First Aid Kits 

First aid kits are located in the following areas of the school: 

• School Office 

• All classrooms 

• Staff room 

• Others as detennined 

All first aid kits are clearly identifiable and available to all staff 

First aid kits are replenished regularly. Supplies are kept in the School office. The School 

Office Manager is responsible for ensuring the contents of first aid kits are regularly 

checked, items are sterile/suitable for use, in-date, replenished when needed and stock 

ordercd. OFirst aid kits contain equipment relevant to their location, e.g. full kit in the 

kitchen, classroom ·kit in classrooms, playground kit at play areas, and "fieldtrip kit" for off 

site activities. 

Each full first aid kit contains the following in sealed packages: 

• Bandages - variety of sizes 

• Cleaning wipes 

• Masks for blood wounds 
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• Disposable gloves. 

• Sterile dress ings (assorted si zes) 

• Eye pad with bandage. 

• Triant,'11lar bandages. 

• Elastic Wrap Bandage 

• Safety pins. 

Medical Attention Procedure 

Should a pupil suffer an accident or require urgent medical attention, the following procedure 

must be followed: 

Check for any immediate danger to the pupil. 

Assess the pupil's condition. 

If you are not a trained first aider, request help from the nearest trained staff 

member. 

If necessary, call 911 - ask for an ambulance and answer all questions calmly. 

Administer first aid as appropriate until help arrives. 

An-ange for a member of staff to contact the pupil's parents/caretaker and 

make them aware of the situation. 

If parents/caretaker cannot be contacted, leave a message asking them to 

contact the school urgently. 

A School administrator or another staff member must accompany the pupil to hospital 

and stay with them until their parent/caretaker an-ives. The pupil ' s home message book 

or information card is to be taken with them to provide details of their emergency 

contact numbers, medical conditions, allergies, permission to treat, and doctor. 

Complete a Medi~al Incident Form and hand to the School Office Manager. 

Medication 

Competent staff members shall on! y administer prescription or non-prescription medication to 

pupils where there is a health reason to do so and we have received written consent from the 

parenUguardian (e.g. penicillin, ear/eye drops, cough mixture, allergy creams & pills and travel 

sickness pills - No Aspi.-in shall be administered . Staff members will not administer a greater 

dose than the official recommended dosage unless with doctor's prescribed pennission. 

123 



Competent staff members shall only administer li fe- sav ing prescription medication to pupils in 

accordance with their health care plan and with written consent from their parent/guardian (e.g. 

for anaphylaxis, asthma, diabetes, epilepsy). Completed medicine consent fonns must be 

submitted to and maintained in the School Office. Records shall be kept by the Office Manager of 

all medication administered to pupils. All medication shall be stored in accordance with product 

instructions, in their original container and in a safe and secure location, out of reach of pupils. 

Anaphylaxis 

A list of pupils who may require the use of inhalers and epipens due to susceptibility to 

anaphylaxis will be displayed in the office,. staff room, and lunchroom, and kept up-to-date by the 

Office Manager. Epipens and inhalers are kept in a clearly marked bag, situated in the school 

office during class hours and on a playground hook during break times for quick access. 

A specialist will train all staff members in anaphylaxis av.rareness and the use of epipens and 

inhalers. 

The following procedure and symptom recof,111ition regarding anaphylaxis will be briefed to all 

staff members and regularly reviewed during staff meetings: 

Educate susceptible pupils so that during playtimes they know \Vhat not to eat or touch. 

The pupil may be having a reaction if they exhibit the following symptoms: 

Strange scratching at neck. 

• Strange unformed sentences 

Wheezing I gasping for breath. This indicates their airway may be affected and reqmres 

immediate action. 

Tongue may be ''.tingling". 

Keep child close to an adult for monitoring. 

• Send for additional help and call 911 , stating anaphylaxi s. 

• Designate person to call their parent/caretaker. 

• Administer epipen/adrenaline. 

• Administer a 2nd dose if needed after 5 minutes 
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Accident Reporting- Internal 

All accidents, incident s, dangerous occurrences and nea r-misses, no matter how seemingly minor, 

must be reported to the School Manager without delay. 

A Pupil Accident Binder and a Staff Accident Binder is located in the school office and must be 

completed following any accident. Details recorded include a brief description of the accident, 

who was involved, location, date, time, witnesses and action taken. 

The School P1incipal shall investigate all accidents and send report to the CCSA Risk 

Management to minimize the risk of further occurrences . Where equipment or systems of work 

are found to be a causal affect, remedial actions shall be taken immediately. 

Insurance 

COV AH will purchase, and shall maintain, suitable levels of student accident and public liability 

insurance to cover our activities and facilities. 

Insurance certificates will be displayed in the school office and are available for inspection by all 

interested parties. 

Smoking, Drug, and Alcohol Policy 

COV AH maintains a no-smoking, drugs, or alcohol policy on all premises. No-smoking, alcohol, 

and drug free zone notices will be prominently displayed around the site, including at all entrances 

to the school. Students found smoking or using drugs or alcohol on the premises will be 

appropriately disciplined according to the student discipline policy and state education code, and 

parents notified. Visitors \vill be reminded of the no-smoking, drug, or alcohol policy and if they 

do not comply promptly will be asked to leave the premises. 

Security 

COY AH treats the secmity of our pupils as a top priority. Security arrangements are monitored 

and reviewed regularly by the Office Manager, and following a security related incident or 

feedback from an interested party. 

Security aITangements currently in place include: 

• Ensuring all visitors and staff sit,111-in in the visitors book in the office upon 

an-ival , and sign-out when they depart , with the time recorded and witnessed 

by a staff member. 
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• Ensuring all vis itors show identifi cation upon arrival if unknown to the 

school. 

• Ensuring pupils never open the front door and staff only admit 

known/expected persons to the school. 

• Ensuring that all parents/caretakers are made aware of the an-ival and pick-up 

an-angements, including early pick-up, and the procedures that will be 

followed should they be delayed and their child not collected. 

• Requiring parents/caretakers to inform staff in advance, either by telephone, 

email or in writing via the home message book, if another adult \viii be 

collecting their child. 

• Not permitting any child under the age of 14 from collecting another pupil. 

• Maintaining a list of key-holders, held by the Office Manager in case of 

emergency. 

• Providing lockable metal filing cabinets for personnel files, Special Education 

records etc., to satisfy data protection, confidentiality and fire risk 

requirements. 

Personal Hygiene 

• COVAH recognizes the importance of promoting good personal hygiene 

practices: 

• Staff and pupils are encouraged to observe good practice in matters of 

personal hygiene at all times. 

• Pupils are encouraged to use the bathrooms correctly. 

• Pupils are encouraged to wash their hands regularly, especially before and 

after handling food, after using the bathrooms, after handling plants and 

animals, and after messy or dirty activities, particularly out of doors. 

• Pupils are encouraged to place their arm or interior of elbow over their mouths 

vvhen they cough or sneeze. 

• Pupils are taught to respect cultural differences that influence people 's 

different attitudes to hygiene. 

• Pupils are taught hygiene awareness through planned and spontaneous 
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discussion, routines, activities and topics. 

• Staff are encouraged to set a good example to pupils in matters of personal 

hygiene. 

• No animals are allowed on school premi ses without prior permission of an 

administrator. 

• Good health and hygiene practices are actively promoted through notices, 

signs, posters, leaflets and staff meetings. 

Staff Health and Safety 

COY AH recognizes that the mental and physical well being of our employees is key to the 

rnnning of a successful school and the service delivered to our pupil s. ~II employees must declare 

to the Principal any medical condition and regular medication they require which may need to be 

known in an emergency situation, as well as providing emergency contact persons for use in 

emergencies. All employee records shall be treated as confidential. Employees may discuss in 

confidence with the Principal any personal health or domestic issue, which they feel may impact 

on their role at the school. Employees must report to the Principal any incidents relating to staff 

\veil being such as violence, intimidation, stress, or bullying. 

These policies and procedures will be incorporated as appropriate into the school's student and 

staff handbooks and will be reviewed on an ongoing basis through staff development and governing 

board resolution. 
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ELEMENT G: MEANS TO ACHIEVING ETHNIC BALANCE 

Education Code Section 47605(b)(5)(G). The means by 1,vhich the school will achieve a racial and 
elhnic balance among its pupils that is reflective of the general population residing within the 
territorial jurisdiction of the school district to lvhich the charter petition is submitted. 

COY AH has developed an outreach program that includes attending a variety of community 

festivals throughout Oakland. COY AH will reach out to the community through parents currently in 

COY A K-8 and the varied ethnic and performing communities in Oakland. During these outreach 

activities, information will be available regarding the school and programs. COY AH will contract 

with translation services in Spanish and Chinese in order to make information more accessible. 

Recruitment will consist of the following strategies: 

• The application will be easily accessible on the school web-site. School officials will also 

assist parents with disabilities or language needs to complete an online application. The 

application will also be available in the office in paper format. 

• The Web-site will list a calendar of events, informational tours, and school schedule. 

• Multiple opportunities to visit and view the campus, including drop-ins. 

• Development of promotional and informational materials that are distributed to commercial, 

professional, and volunteer local and regional music organizations. 

• COY AH staff and students will perform in community fairs and events that involve school 

communities directly in COY AH target enrollment areas and assistance with application and 

enrollment procedures. 

• Prepare translated materials and translation services for a wider group of non-English 

speaking communities. 
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ELEMENT H: ADMISSIONS REQUIREMENTS 

Education Code Section 47605(b)(5)(H). Admission requirements. ff applicable. 

ASSURANCES 

COVAHwill: 
• be an open enrollment, tuition-free public school with no specific requirements for admission 

(e.g., minimum grade point average, test scores. discipline records, etc) as outlined in 
Education Code § 47605(d)(2)(A) 

• enroll all pupils who wish to attend to the extent that space allows 
• be nonsectarian in its programs, admission policies, and all oth er operations, and will not 

charge tuition nor discriminate against any student based upon the characteristics listed in 
Section 220 (actual or perceived disability, gender, nationality, race or ethnicity, religion, 
sexual orientation, or any other characteristic that is contained in the definition of hate crimes 
set forth in Section 422.55 of the Penal Code or association with an individual who has any of 
the aforementioned characteristics). 

• adhere to all state and f ederal laws regarding the minimum age of students. Admission 
eligibility will not determined by the place of residence of a pupil, except as otherwise 
required by law. 

As part of the Fall application process, the Conservatory of Vocal/Instrumental Arts High will not ify 

the District in writing of the application deadline and proposed Public Random Lottery date if 

applications exceed the school ' s capacity. The Conservatory of Vocal/Instrumental Arts High will 

ensure that all application materials will reference these dates as well as provide complete 

information regarding application procedures, key dates, and admissions preferences and 

requirements consistent with the approved charter. 

COY AH will actively recruit a diverse student population from the city of Oakland and greater Bay 

Area. Admission to COY AH is available to any California resident, and it is the vi sion of the school 

to attract a regional pop':1lation to the school , representing the demographic of Oakland. In 

COVAH ' s first year, parents will be infom1ed of the application process through community events, 

outreach activities and publications. In subsequent years, prior to going through the admission 

process, prospective students and famili es will be informed through informational tours, classroom 

observations, attendance at concerts and events, orientations. At an individual interview and/or 

audition students may demonstrate experience in the performing arts and parents and students may 

ask questions about the school to detem1ine insterest in enrollment in high school music or 

perfonnance. 
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Since CO VAH is a music foc used charter high schoo l, aud itions or documentation of participation in 

music or the perfonning arts will be included in the appli cation to determine the !eye! of 

musical/perfonning arts competence of applicants. Auditions will be used for the purpose of 

placement in musical ensembles. COV AH does not discriminate on the basis of race, religion, 

ethnicity, handicap, or sexual orientation. This will be noted on all applications and publications. 

COVAH will work with OUSD to refine the application process to align with OUSD policies and 

procedures. 

Preference may be given to: 

l. Siblings or children of staff and faculty, 

2. Matriculating COY A students 

3. s tudents demonstrating previous music experi ence 

The COY A application process consists of: 

l. Completing the online application (paper version will be available upon request) 

2. Pa1iicipating in a parent/student orientation interview and audition or documentation of 

previous music experience or essay indicating a desire to participate in music. 

Students are not required to identify their disability status, or to submit any non-performance related 

school records of any kind prior to admission to COY AH. 

COVAH's application window is November 1st through December 1st each year (with the 

exception of Year 1 ). Applications that are received by the December l st deadline are recorded and 

parents notified of the next steps in the process. If more applications are received during the 

application window than there are spaces available, parents will be notified of the date of the 

Random Public Drawing. Students will be selected based on the drawing up to the COY AH 

capacity, and additional students will be placed on the waiting list in the order drawn. Following 

these steps, families drawn in the lottery for grades where there is available space are provided 

interview/audition appointments and enrollment packets to complete. The Public Random Lottery 

will be conducted in late January or early February as scheduled. In grades where there are no 

known openings, applicati ons received after the lottery are placed on a waiting list in the order of 
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application, and are notified as openings become ava il able. COY AH continues to admit students 

during the school year from the ·waiting li st. 

Included in the enrollment packet is a statement of school philosophy and a volunteer commitment 

form that families are asked to sign. 

In January and May an Intent to Return Form will be distributed to parents to detennine where 

space will be available in grades 9 - 12 for the nex t school year. This allows COY AH to determine 

the number of spaces for new students and placement on the waiting list. 

Currrently enrolled COY A 8th grade students app lying for COY AH must have successfu lly 

completed 8th grade, demonstrate a des ire to continue with music or the perfonning arts, and have 

demonstrated progress in music and/or the performing arts whi le at COY A K-8 . 

ELEMENT I: FINANCIAL AND PROGRAMMATIC AUDIT 

Education Code Section 47605(b)(5)(/). Th e manner in which annual, independent financial audits 
shall be conducted, which shall employ generally accepted accounting principles, and the manner in 
which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering 
authority. 

COY AH has been approved for the Cali fornia Public Charter School Planning/Implementation Grant 

in the amount of $575,000. This will allow COY AH to successfully implement the start-up process 

and implementation of our programs. COY A has establi shed relationships with the Peralta 

Community Colleges (Merritt College), the Oakland East/Bay Symphony, and the Chabot Science 

Center. These resources will be extended to COY AH and will allow COY AH to efficiently expand 

programs in special academic, music, math , and science programs for COY AH students. COY AH 

will receive ADA, which covers CORE instruction. COY AH will cont inue with a variety of 

fundraising activities, donor recruitment, and grant applications to support the special music and 

perfonnaing arts programs. 
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Actions for Sustainability and Resources 

Hire a grant writer to research and write grants 

Develop a strong Parent Volunteer program in the area of fundraising 

Board fundraising programs 

Board recruitment from the professional music community to serve as an advisory board and 

identify funding and resource opportunities 

Student concerts and performances fundraising 

The COVAH Board of Directors wi ll participate each year in the selection of an independent audi tor 

and review and approve the annual audit of the school 's financial affairs. 

The audit, to be completed by December 15 of each year, will verify the accuracy of the school's 

financial statements, attendance and accounting practices, and review the school's internal controls. 

The school will notify OUSD of the persons responsible for financial management of the school. The 

audit will be conducted by a state approved school auditor or auditing firm in accordance with 

generally accepted accounting procedures and principles appropriate to a school setting. It is 

anticipated that the audit will be completed within six months of the close of the fiscal year and a 

copy of the auditor's findings will be forwarded to OUSD. The school 's financial officer will review 

any audit exceptions or deficiencies and report to the full Board of Directors the recommendations 

on how to resolve the problems that were uncovered. The plan will be forwarded to OUSD. Any 

issues or disputes that arise will be addressed and resloved in accordance with COY AH's charter. 

In addition to the financial audit, COY AH will complete the SARC annual school report. COY AH 
- ' 

will keep OUSD informed of any critical fi scal, administrative, or legal issues that arrise which 

could impact the fiscal soundness of the school. 

COVAH, in accordance with Education Code Section 47604.3, shall promptly respond to all 

reasonable inquiries, including but not limited to, inquiries regarding financial records, from the 

District and shall consult with the District regarding any such inquiries . COV AH acknowledges that 

it is subject to audit by OUSD. If OUSD seeks an audit of COV AH it shall assume all costs of such 

audit. This obligation for the District to pay for an audit only applies if the audit requested is 
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specifically requested by the District and is not otherwise required to be completed by COY AH by 

law or charter provisions. 

To the extent that COY AH is a recipient of federal funds, including federal Title I, Part A fund s, 

COY AH has agreed to meet all of the programmatic, fiscal , and other regulatory requirements of the 

No Child Left Behind Act and other applicable fed eral grant programs. COY AH agrees that it will 

keep and make available to the District any documentation necessary to demonstrate compliance 

with the requiremen ts of the No Child Lefi Behind Act and other applicable federal programs, 

including, but not limited to, documentation related to requ ired parental notifications, appropriate 

credentialing of teaching and paraprofessional staff, where applicable, or any other mandated federa l 

program requirement. The mandated requirements of NCLB include, but are not the limited to, the 

following: 

o Notify parents at the begirming of each school year of their "right to know" the professional 

qualifications of their child 's classroom teacher including a timely notice to each individual 

parent that the parent's child has been assigned, or taught for four or more consecutive weeks 

by a teacher who is not highly qualified. 

o Develop jointly with, and distribute to, parents of participating children, a school-parent 

compact. 

o Hold an annual Title I meeting for parents of participating Title I students. 

o Develop jointly with, agree on with, and di stribute to, parents of participating children a 

written parent involvement policy. 

COY AH also understands that as part of its oversight of the school, the Office of Charter Schools 

may conduct program reyiews and federal and state compliance issues. 

I
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ELEMENT J: SUSPENSION AND EXPULSION 

Education Code Section 47605(b)(5)(J). Th e procedures by which pupils can be suspended or 
expelled. 

The disciplinary guidelines for COY AH are based on the belief that a safe and orderly campus must 

be free of bullying and harassment, that a safe and respectful campus comes from a dicipline 

program that addresses student issues in a timely and effective manner, and that high expectations 

for school and classroom behavior protect the rights of all students to learn in a safe and orderly 

enviromnent. All di sciplinary procedures and complaint procedures will be listed in the 

Parent/Student handbook. The handbook will be developed by June lst modeling the COVA 

Parent/Student handbook but customized to the high school population. No corporal punishment will 

be employed in the disapline process. The discipline process will be accomplished by developing a 

school and learning enviromnent that maximizes academic achievement and artistic expression. 

The COVAH Governing Board will establish policies and standards of behavior in order to promote 

learning and protect the safety and well being of students. When these policies and standards are 

violated, it may be necessary to suspend or expel a student from regular classroom instruction. 

Grounds for suspension and expulsion include Ed Code referents: 

1. Caused/attempted to cause/threatened physical injury to another person 

2. Willfully used force of violence upon the person of another, except self-defense 

3. Possessed/used/sold/under the influence of any controlled substance 

4. Selling controlled substances 

5. Committed or attempted to commit robbery or extortion 

6. Caused or attempted to cause damage to school property or private property 

7. Stole or attempted to steal school property or private property. 

8. Possessed or used tobacco or products containing tobacco or nicotine products 

9. Committed an obscene act or engaged in habitual profanity or vulgarity 

I 0. Possessed/sold/negotiated to sell drug paraphernalia 
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I I . Disrupted school activities or otherwise willfully defied school authority 

12. Knowingly received stolen school property or private prope1iy · 

13 . Possessed an imitation firearm 

14. Committed or attempted to commit a sexual assault/sexual battery 

15. Harassed, threatened, or intimidated a student who is a complaining witness or witness in a 

school disciplinary proceeding 

16. Unlawfull y possessed or so ld prescription drug Soma 

17. Engaged in, or attempted to engage in hazing, or an act of bullying. 

18. Made terrorist threats against school officials and/or school property. 

19. Committed sexual harassment, as defined in Education Code Section 212.5 

20. Caused, attempted to cause, threaten to cause or participated in an act of hate violence, as 

defined in subdivision (e) of Section 233 of the Education Code. This section shall appl y to 

pupils in any of grades 9 through 12. 

21 . Intentional I y harassed, threatened or intimidated a student or group of students/creating 

intimidating or hostile educational environment. This section shall apply to pupils in any of 

grades 9 through 12. 

Suspension or Expulsion and Extra-curricular Activities 

Suspended or expelled students shall be excluded from all school-related extracurricular activities 

during the period of suspension or expulsion. (cf. 6145 - Extracurricular and Co-curricular 

Activities). 

Other Means of Discipline 

Except in cases where suspension for a first offense is warranted in accordance with law, suspension 

shall be imposed only when other means of correction fail to bring about proper conduct. (Education 

Code 48900.5). Expulsion is an action taken by the COVAH Board for severe or prolonged breaches 

of discipline by a student. Except for single acts of a grave nature, expulsion is usually used only 

when there is a hi story of mi sconduct, when other forms of discipline, including suspension, have 
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failed to bring about proper conduct, or when the student's presence causes a continuing danger to 

himself/herself or others . (Education Code 489 15). 

Violations of the COY AH discipline policy will be handled by the school administration, 

specifically the Principal unless delegated to another administrative or credentialled staff by the 

Principal. When discipline is warranted that may involve expulsion, the school will prepare written 

reports and statements for the governing board and provided to the family to be addressed at a 

regular or special meeting of the board, and provided to the student and parent. The parent and 

student will have due process and will be heard by the governing board in a closed session agenda 

item. Should a behavioral action occur that reaches the level of expulsion as defined in the student 

handbook, and the student and parents are provided the due process outlined in the COY AH 

parent/student handbook, the board will make the final determination regarding the expulsion of the 

student. The president of the governing board will then notify the Oakland Unified District to 

determine appropriate placement for the student. 

The grounds for suspension and expulsion and the procedures for considering, recommending and/or 

implementing suspension and expulsion shall be specified in administrative regulation. 

The principal shall annually inform all students and parents/guardians of the school's discipline rules 

and procedures and of the availability of all district policies and regulations dealing with student 

discipline, suspension and expulsion. (Education Code 35291, 35291.5) 

Alternatives to suspension or expulsion will be used with students who are truant, tardy, or otherwise 

absent from assigned school activities . (Education Code 48900). 

Zero Tolerance 

The COY AH Board supports a zero tolerance approach to serious offenses. This approach makes the 

removal of potentially dangerous students from the classroom a top priority. It ensures fair and equal 

treatment of all students and requires that all offenders be punished to the fullest extent allowed by 

law. Staff shall immediately report to the Principal, any incidence of offenses specified in law, Board 

policy and administrative regulation as cause for suspension or expulsion. 
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The Principal or designee shall notify stafC students and parent/guardi ans about the di strict's zero 

tolerance policy and the consequences, which may res.ult from student offenses. He/she shall also 

ensure strict enfo rcement of thi s policy. 

Student Due Process 

The COV AH Board shall provide for the fair and equitable treatment of students facing suspension 

and expulsion by affording them thei r due process rights under the law. The Principal or designee 

shall comply with procedures for notices and appeals as specified in regulation and Jaw. (Education 

Codes 489 l l , 48915 and 489 15.5) 

COV AH will comply with the Education Code for Special populations: (cf. 5119 - Students 

Expelled from other Districts) and (cf. 5144.2 - Suspension and Expulsion/Due Process - Individuals 

with Disabilities). Discipline matters that involve students with IEPs or 504 plans shall conform to 

all applicable state and federal laws. Fair hearing practices and mediation processes, where 

appropriate, will be adhered to. Student Study Teams and IEP Teams may be involved in this 

process as well in order to detennine how to best meet the needs of the student and family while still 

following applicable laws and regulations related to discipline violations. 

In the case of a Special Education student, or a student who receives 504 accommodations, COV AH 

will ensure that it makes the necessary adjustments to comply with the mandates of state and federal 

laws, including the IDEA and Section 504 of the Rehabilitation Plan of 1973, rel ated to the 

discipline of students with disabilities COV AH will: 

1. Within ten ( 10) school days of a recommendation for expulsion, COV AH administration, the 

ra.rent, and relevant members of the IEP/504 Team shall review all relevant information in the 

student's fil e, including the ch ild ' s IEP/504 Plan, any teacher observations, and any relevant 

information provided by the parents to determine: 

a. If the conduct in question was caused by, or had a direct and substantial relationship to, 

the child's disability; 

b. If the conduct in question was the direct result of the local educational agency' s failure 

to implement the IEP/504 Plan. If either is applicable, the conduct shall be determined 

to be a manifestati on of the child's disability. 
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2. lfdetem1ined that the conduct was a manifestation of the child 's di sability, the lEP/504 Team 

shall: assess, implement a behavioral intervention plan, OR review the ex isting behaviora l 

intervention plan and modify it, 

3. If determined that the behavior was not a manifestation of the student' s disability and that the 

conduct in question was not a result of the failure to implement the IEP/504 Plan, then the 

Charter School may apply the relevant disciplinary procedures to children with disabilities in the 

same manner and for the same duration as the procedures would be applied to students without 

disabilities. 

On-Campus Suspension Program 

The COV AH Board recognizes that students who are suspended from school frequently have no 

supervision or guidance during the school hours when they are off campus and may fall behind in 
' 

the course work. The COV AH Board believes that in many cases, it would be better to manage the 

student's behavior by keeping the student at school and providing him/her with supervision that is 

separate from the regular classroom. 

The Principal or designee shall establish a supervised in-house suspension program, which meets the 

requirements of law for suspended students who pose no imminent danger or threat at school and for 

whom an expulsion action has not been initiated. 

The Principal or designee shall examine alternatives to off-campus suspension and may establish a 

suspension program which involves progressive discipline during the school day on campus; use of 

conferences between staff, parents/guardians and students; detention; student study teams or other 

assessment-related teams; and/or referral to school support services staff. The use of such 

alternatives does not preclude off-campus suspensions. 

Students who have been removed from the educational environment for any reason shall be 

provided with academic work and will be given full credit for completed work. This exclusion 

will be at the discretion of the Principal of the School. Students awaiting placement by OUSD in 

another school will be placed on Independent Study and provided appropriate work and assignments 

until a placement has been completed. 
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Required Parental Attendance 

The COVAH Board believes that parental invo lvement plays an important rol e in the reso lution o f 

classroom behavior problems. The Board expects that teachers will communicate with 

parents/guardians when behavior problems arise. The Board recognizes that current law enables 

parents/ guardians to be absent from work without endangering their employment status in order to 

attend a portion of their child's school day at a teacher's request. Besides furthering improved 

classroom behavior, such attendance should promote posit ive parent-child interactions. 

Whenever a student is removed from a class because he/she committed an obscene act, engaged in 

habitual profanity or vulgarity, disrupted school activities or otherwise willfully defied valid staff 

authority, the teacher of the class from which the student was removed may provide that the student's 

parent/guardian attend a portion of a school day in that cl ass. After completing the classroom visit 

and before leaving school premises, the parent/guardian, if possible, shall meet with the principal or 

designee. (Education Code 48900.1 ). 

The COY AH Board encourages teachers, before requiring parental attendance, to make reasonable 

efforts to have the parent/guardian visit the class voluntarily. The teacher also may inform the 

parent/guardian about available resources and parent education opportunities. Teachers should 

reserve the option of required parental attendance for cases in which they have determined that it is 

the best strategy to pro mote positive interaction between the student and the parent/guardian and to 

improve classroom behavior. 

The teacher shall apply this policy uniformly to all students within the classroom. This policy shall 

apply only to a parent/guardian who lives with the student (Education Code 48900. l) 

Parental attendance may be requested on the day the student returns to class or within one week 

thereafter. The principal or designee shall contact any parents/guardians who do not respond to the 

request to attend school. The Board recognizes that parental compliance with this policy may be 

delayed, modifi ed or prevented for reasons such as serious illness/injury/di sability, absence from 

town, or inability to get release time from work. 

District regulati ons and school site rules for student discipline shall include procedures for 

implementing parental attendance requirements. 

139 



Expulsion Hearings 

COVAH shall hold the expulsion hearing within thirty school days of the incident leading to an 

expulsion hearing. 

• Hearing shall be held in closed session unless the Pupil makes a written request for a public 

hearing three days prior to the hearing 

• Written notice of the hearing shall be forwarded to the student/parent/guardian at least ten 

calendar days before the date of the hearing and shall include: 1) The date and place of the 

expulsion hearing; 2) A statement of the specific facts, charges and offenses upon which the 

proposed expulsion is based; 3) Related Charter School's disciplinary rules ; 4) Notification of 

obligation to provide information about the student's status at the Charter School to any other 

school district or,school to which the student seeks enrollment; 5) The opportunity for the 

student or the student's parent/guardian to appear in person or to employ and be represented by 

counsel or a non-attorney advisor; 6) The right to inspect and obtain copies of all documents to 

be used at the hearing; 7) The opportunity to confront and question all witnesses who testify at 

the hearing; 8) The opportunity to question all evidence presented and to present oral and 

documentary evidence on the student's behalf including witnesses. 

Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses 

Outlines the special circumstances for a case involving sexual assault: 

• Protection and non-disclosure of the witnesses and the use of sworn declarations in the hearing 

• The complaining witness will be provided applicable disciplinary rules and advised of his/her 

right to (a) receive five days notice of his/her scheduled testimony, (b) have up to two_adult 

support persons, (c) elect to have the hea~ng closed while testifying, have a room separate from 

the hearing room for the complaining witness' use and breaks during the hearing, provide 

testimony during school hours. 

• If the support person is also a witness, support person shall be presented before the testimony of 

the complaining witness and the complaining witness shall be excluded 

• Nothing shall preclude the presiding officer from exercising discretion to remove a person from 

the hearing whom is believed to be prompting, swaying, or influencing the witness 
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Decision not to Enforce Expulsion Order 

On a case-by-case basis, the Board pursuant to the requirements of the law may suspend the 

enforcement of an expulsion order. 

COY AH has developed a clear, effective model of discipline practices and meaningful policies and 

procedures to address student behavior. These practices and procedures will be outlined in the 

Parent/Student handbook_ 

The student and the student ' s family will be provided with full due process relating to suspension or 

expulsion. This means having the opportunity to communicate any information regarding the 

incident to the school authorities undertaking the investigation, access to all materials and documents 

related to the case, and full knowledge of all procedures put into motion and the poss ible outcomes 

of those procedures. Due process shall also include written notice of the specific circumstances 

surrounding any disciplinary action and the opportunity to respond to any allegations . Policies and 

procedures are published, printed and distributed to students and families which provides all 

necessary steps in the process_ These policies will be part of the COYAH's Parent/Student 

Handbook, which will be di stributed at the start of the school year and will be posted on the 

COY AH website. The printed information will detail the process, student and parent expectations 

pertaining to attendance, punctuality, mutual respect, authority, substance abuse, violence, criminal 

activi ty, safety and work hab its_ This information will also be distributed and discussed during 

orientation meetings , where new students and famili~s receive necessary school infomrntion . 

ELEMENT K: RETIREMENT SYSTEM 

Education Code S ection 4 7605(b)(5)(K). Th e manner by which staff members of the charter schools 
will be covered by the S~ate Teachers' Retirement System, the Public Employees ' Retirement Systern , 
or federal social security_ 

COY AH full -t ime faculty and staff will participate in social security or the California STRS system, 

depending upon the status of credentials and licensure within the school. COY AH will also provide 

social security for part-time employees and a range of supplementary health and dental benefit plans 

avai lable to all employees on a voluntary basis. The COY AH accountant will be responsible for the 

implementation of the retirement program. 
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ELEMENT L: ATTENDANC E ALTERNATIVES 

Education Code Section 4 7605(b)(5)(L). The public school attendance alternatives for pupils 

residing within the school district that chooses not to attend charter schools. 

Students who do not choose to attend COV AH may register with the public school district in which 

they reside, apply for any enrollment options provided by their district, or apply to other charter 

schools. Their residential district will provide an appropriate educational placement. The 

parent/guardi an of each student enrolled in the charter school will be infonned that enrollment in the 

charter school does not provide the right to enroll in any other school in the district, except to the 

extent that the ri ght exists until the district 's policy. 

ELEMENT M: DESCRIPTION OF DISTRICT EMPLOYEE RIGHTS 

Education Code Section 4 7605(b)(5)(M). A description of the rights of any employee of the school 
district upon leaving the employment of the school district to work in a charter school, and of any 
rights of return to the school district after employment at a charter school. 

COVAH faculty and staff who have left permanent status in OUSD to work at COVAH will not 

have the right to return to a comparable position within OUSD unless District policy permits this. 

Former OUSD employees must work with OUSD on the procedures for returning to the District 

should they wish to make that choice. No employee shall be required to work at the Charter school. 

ELEMENT N: DISPUTE RESOLUTION PROCESS, OVERSIGHT, 
REPORTING AND RENEW AL 

Education Code Section 4 7605(b)(5)(N). The procedures to be followed by the charter school and 
the entity granting the charter to resolve disputes relating to provisions of the charter. 

Intent 

The intent of this dispute resolution process is to ( 1) resolve disputes within the school pursuant to 

the school's policies, (2) to minimize the oversight burden on OUSD, (3) to ensure a fair and timely 

resolution to disputes and (4) to frame a charter oversight and renewal process and timeline in order 

to reach mutual agreement between the entities regarding these matters. 

142 



Public Comments 

COVA H and OUSD will attempt to reso lve all disputes regarding this charter pursuant to the terms 

of this section. Paiiics shall refrain from public commentary regarding any di sputes until the 

matter has progressed through the dispute resolution process . 

Disputes Arising From Within the School 

Disputes arising from within the school, including all disputes within and among students, staff, 

parents, volunteers, advisors, partner organizations and governing board members of the school 

shall be resolved by policies and processes developed by the school. These processes will be 

made public through the school's normal communication processes and will begin with 

complaints being put into writing to the Executive Director. All complaints must be signed and 

dated. 

OUSD will not intervene in internal di sputes without the consent of the governing board of the 

school and shall refer any complaints or reports regarding such disputes to the Executive Director or 

governing board for resolution . OUSD agrees not to become involved in disputes unless 

evidence has been presented that some violation of this charter or related laws or agreements 

exists, or unless the governing board requests that OUSD intervene. 

Disputes Between the School and the Charter-Granting Agency 

In the event that the school or granting agency have di sputes regarding the charter -or other issues 

related to the relationship between the entities, both parties agree to follow the process outline 

below: 

In the event of a di spute between OUSD and COV AH, the staffs and governing boards of COV AH 

and OUSD agree to put the dispute in writing and work with the entities' respective governing 

boards to begin a resolution process_ If OUSD believes the issue in question could result in the 

revocation of the charter, this will be put into writing. 

Representatives from the COY AH board and the OUSD superintendent or designee shall meet in a 

timely and informal fashion to begi n the resolution process. If this fails to result in a solution, 

both parties agree to identify a neutral third-party arbitrator. The format of the arbitration session 
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shall be developed joint ly and will incorporate rules of evidence and procedure unless both 

parties agree otherwise. Findings and recommendations will be non-binding unless the parties 

agree to bind themselves. 

The staff and Governing Board members of COY AH agree to attempt to resolve all disputes 

between the District and COY AH regarding this charter pursuant to the terms of this section. Both 

will refrain from public commentary regarding any disputes until the matter has progressed through 

the dispute resolution process. 

Any controversy or claim arising out of or relating to the charter agreement between the District and 

COY AH, except any controversy or claim that in any way related to revocation of this charter, shall 

be handled first through an infonnal process in accordance with the procedures set forth below. 

(I) Any controversy or claim arising out of or relating to the charter agreement, except any 

controversy or claim that in any way related to revocation of this charter, must be put in writing 

("Written Notification") by the party asserting the existence of such dispute. The Written 

Notification must identify the nature of the dispute and all supporting facts known to the party giving 

the Written Notification. The Written Notification may be tendered by personal delivery, by 

facsimile, or by certified mail. The Written Notification shall be deemed received (a) if personally 

delivered, upon date of delivery to the address of the person to receive such notice if delivered by 

5:00 p.m. or otherwise on the business day following personal delivery; (b) if by facsimile, upon 

electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the U.S. 

Mail. 

(2) A written response ("Written Response") shall be tendered to the party providing the Written 

Notification within twenty (20) business days from the date of receipt of the Written Notification. 

The Written Response shall state the responding party's posi tion on all issues stated in the Written 

Notification and set forth all fact which the responding party believes supports its position. The 

Written Response may be tendered by personal delivery, by facsimile, or by certified mail. The 

Written Response shall be deemed received (a) if personally delivered, upon date of delivery to the 

address of the person to receive such notice if delivered by 5:00p.m., or otherwise on the business 

day following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) if 

by mail, two (2) business days after deposit in the U.S . Mail. The paities agree to schedule a 

conference to discuss the claim or controversy ("Issue Conference"). The Issue Conference shall 
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take place within fifteen ( 15) business days from the date the Written Response is received by the 

. other party. 

(3) If the controversy, claim, or dispute is not reso lved by mutual agreement at the Issue Conference, 

then either party may request that the matter be reso lved by mediation. Each party shall bear its own 

costs and expenses associated with the mediation. The mediator's fees and the administrative fees of 

the mediation shall be shared equally among the parties. Mediation proceedings shall commence 

within 60 days from the date of the Issue Conference. The parties shall mutually agree upon the 

selection of a mediator to reso lve the controversy or claim at di spute. If no agreement on a mediator 

is reached within 30 days after a request to mediate, the parties will use the processes and procedures 

of the American Arbitration Association ("AAA") to have an arbitrator appointed. 

( 4) If the mediation is not successfu l, the patiies agree that each party has exhausted its 

administrative remedies and shall have any such recourse available by law. 

Oversight, Reporting, Revocation and Renewal 

OUSD may visit the school premises at any time and will be provided access to all records, 

physical spaces and other facets of COVAH . OUSD may choose, without approval from COVAH, to 

contract out inspection services to a third-party organization. COV AH must subinit its 

renewal petition to the Office of Charter Schools no earlier than 270 days before the charter 

is due to expire unless otherwise agreed by the Office of Charter Schools. 

The District may revoke the charter of COVAH in accordance with Educati on Code Section 

47607 any successor provisions to section 47607, or other statutory provisions, if enacted 

after the date of the charter, regarding the revocation of charters. If the OUSD school board 

believes it has cause to revoke the COV AH charter, they will notify the COV AH board in 

writing. The specific reasons for the possible revocation will be noted and COV AH 

will be granted reasonabl e time to respond and take corrective acti on. " Reasonable time" may be 

mutually agreed upon by OUSD and COV AH . 
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In order to ensure the necessary oversight and rev iew o f mandated reports for which the 

authori zer must determine fiscal health and sustainability, the followin g schedule of 

repo1ting deadline to the District will app ly each year of the term of thi s charter; 

September I - Final Unaudited Financial Report for Prior Year 

December I - Final Audited Financial Report for Prior Year 

December I - First Interim Financial Report for Current Year 

March I - Second Interim Financial Report for Current Year 

June 15 - Preliminary Budget for Subsequent Year 

COY AH agrees to observe and abide by the following terms and conditions as a requirement 

for receiving and maintaining their charter authorization: 

I . COY AH is subject to District oversight. 

2. The District ' s statutory oversight responsibility continues throughout the life of the 

charter and requires that it, among other things, monitor the fiscal condition of COY AH. 

3. The District is authorized to revoke this charter for, among other reasons, the failure 

of COY AH to meet generally accepted accounting principles or if it engages in fiscal 

mismanagement inaccordance with Education Code Section 47607. 

Accordingly, the District hereby reserves the right, at District cost, pursuant to its oversight 

responsibility, to audit COY AH's books, records, data, processes and procedures through 

the Office of Charter Schools or other means. The audit may include, but is not limited to, 

the following areas: 

• Compliance with terms and conditions prescribed in the charter, 

• Internal controls, both financial and operational in nature, 

• The accuracy, recording and/or reporting of school financial information, 

• The school ' s debt structure, 

• Governance policies, procedures and history, 

• The recording and reporting of attendance data, 
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• The school 's enrollment process, suspension and expul sion procedures, and parent 

invo lvement practi ces, 

• Compliance with safety plans and procedures, and 

• Compliance with applicable grant requirements. 

COY AH shall cooperate fully with such audits and to make available any and all records 

necessary for the performance of the audit upon 30 days notice to COY AH. When 30 days 

notice may defeat the purpose of the audit, the District may conduct the audit upon 24 hours 

notice. 

In addition, if an all egation of waste, fraud or abuse related to COY AH operations is received 

by the District, COV AH shall be expected to cooperate with any investigation undertaken by 

the Office of Charter Schools , at District cost This obligation for the District to pay for an 

audit only applies if the audit requested is specifically requested by the District and is not 

otherwise required to be completed by COV AH by law or charter provisions. 

OUSD agrees to receive and review the annual fiscal and programmatic audits as outline in Element 

I of this charter. Within two months of the receipt of this annual review, OUSD may notify the 

governing board of COV AH as to whether or not it considers the school to be making progress 

toward the specified goals. This annual notification may include the specific reasons for the charter

granting agency's conclusions. 

Public Records 

Conservatory of Vocal/Instrumental Arts High acknowledges t:hat pursuant to Article XVI section 

8.5(e) of the California Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 

33126. l (b), 35256( c), and 35258 of the Education Code require schools, including Conservatory of 

Vocal/Instrumental Arts High to provide certain information in certain formats in certain ways to the 

general public and specifically to parents of students at Conservatory of Vocal/Instrumental Arts 

High and of the District. Conservatory of Vocal/Instrumental Arts High further acknowledges that it 

has the obligation to provide all of such information to the District-that is required by these 

referenced authoriti es in a timely manner so that the District may meet its obligations under those 

authorities as well. To the extent that there is information that the District has, but that Conservatory 
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of Vocal/Instrumental Arts High does not have that COY AH may need in order to meet its 

obligations, the District shall provide the same to Conservatory of Vocal/Instrumental Arts High in a 

reasonably timely manner upon request. 

Reporting and Accountability 

If COY AH does not test (i.e., STAR) with the District, COY AH hereby grants authority to the State 

of California to provide a copy of all test results direct! y to the District as well as the charter school. 

Test results for the prior year, if not provided directly to the District by the State, will be provided by 

the charter school to the District no later than September 15 of each year. 

Public Complaint Procedures 

COV AH will establish complaint procedures that address both complaints alleging discrimination or 

violations of law and complaints regarding other areas. COV AH will not, at any time, refer 

complaints to the District. 

The complaint procedures will include the clear information with respect to the response timeline of 

the school, whether the school's response will be in writing, the party identified to respond to 

complaints, the party identified and charged with making final decisions regarding complaints, and 

whether the final decision will be issued in writing. The procedures will also identify an 

ombudsperson for situations in which the school leader is the subject of the complaint. The 

complaint procedures will be clearly articulated in the school's student and family handbook or 

distributed widely. 

COV AH will designate at least one employee to coordinate its efforts to comply with and carry out 

its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and Section 504 

of the Rehabilitation Act of 1973 (Section 504) including any investigation of any complaint filed 

with COV AH alleging its noncompliance with these laws or alleging any actions which would be 

prohibited by these laws. COY AH will notify all its students and employees of the name, office 

address, and telephone number of the designated employee or employees. 
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COY AH will adopt and publish grievance procedures providing for prompt and equitable reso lution 

of student and employee complaints alleging any act ion, which would be prohibited by Title IX, or 

Sect ion 504. 

COY AH does not discriminate on the basis of sex or mental or physical disability in the educational 

program or activity which it operates, and that it is required by Title IX and Section 504 not to 

discriminate in such a manner, and will implement specific and continuing steps to notify applicants 

for admission and employment, students and parents of elementary and secondary school students, 

employees, sources of referral of applicants for admission and employment, and all unions or 

professional organizations holding collective bargaining or professional agreements with the 

recipient, of the non-discriminatory policies. 

External Reporting 

COY AH will maintain sufficient staff and systems including technology required to ensure timely 

reporting necessary to comply with the law and to meet all reasonable inquires from District and 

other authorized reporting agencies. 

District Fee for Oversight 

The Dishict may charge for the actual costs of supervisorial oversight of COY AH not to exceed 1 % 

of the charter school's revenue, or the District may charge for the actual costs of supervisorial 

oversight of the Charter School not to exceed 3% if COY AH is able to obtain substantially rent free 

facilities from the District. Notwithstanding the foregoing, the District may charge the maximum 

supervisorial oversight fee allowed under the law as it may change from time to time. 
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ELEMENT 0: LABOR RELATIONS 

Education Code Section 47605(b){5){0). A declaration whether or not th e charter school shall be 
deemed the exclusive public school employer of th e employees of the charter school for the purposes 
of Chapter JO. 7 (commencing with Section 3540) of Division 4 of Title l of the Government Code. 

COV AH shall be deemed the executive public school employer of the employees for the purposes of 

the Education Employment Relations Act. COV AH will have an employee handbook to detail 

employee rights and responsibilities and complaint procedures. 

ELEMENT P: PROCEDURES FOR SCHOOL CLOSING 

Education Code Section 47605(b){5){P). A description of the procedures to be used if the charter 
school closes. The procedures shall ensure a final audit of the school to determine the disposition of 
all assets and liabilities of the charter school, including plans for disposing of any net assets andfor 
the maintenance and transfer of pupil records. 

In the event that COVAH closes for any reason, the following steps will be initiated : 

1. Notice shall be given to the authorizer within 7 days of the board's decision to suspend 

operation of the charter school. 

2. Parents, students, teachers, staff and stakeholders will be notified within 14 days of the 

decision to suspend operation and be provided a timeline for the closure. 

3. A final audit of funds, equipment, and materials will be completed by December 15th and 

provided to the OUSD Charter Office. A schedule for transferring assets to the district will be 

developed between the charter school and the district. 

4. The charter school shall assist parents/guardians in locating a school in which to enroll and 

refer parents/guardians to the OUSD student placement office. 

5. All student records will be transferred to the OUSD student placement office in compliance 

with the Family Education Rights and Privacy Act, with a list of schools where students 

enrolled (where possible), and a list of students who have not received a placement. 
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FACILITIES PLAN 

COVAH has a three tier plan for facilities (all options are within the budget plan for facilities): 

1. COV AH has applied to the Merritt College facilities office to request classrooms on the 

college campus. Dr. del Rosario at the facilities office is currently evaluating available space 

and will respond to our request as soon as 2014-15 class space is determined. We are also in 

contact with the office of instruction: Email - On 2014-01-15 13:29, Alejandra Tomas wrote: 

Dr. del Rosario, 
Per our conversation over the phone, Dr. Valerie Abad, Superintendent for COVA or 
Conservatory of Vocal/ Instrumental Arts went to my office today inquiring about the status 
of their request to rent our facilities. When you get a chance, please contact her at by email 
vabad@covaconservatory.org; or by telephone. 
Thank you. 
Alejandria Tomas 
Office of Instruction 
Merritt College, 12500 Campus Drive, Oakland, CA 94619, Office: (510) 436-2413 

2. COV AH has requested to add portables on the current COY A campus which has been 

approved. Price quotes have been received from several Modular companies. The current 

COVA campus consists of over 10 acres. 

3. A third option is classroom space at a large commerical space at 8475 Edes Ave. (a previous 

Hungry Hunter Restaurant) that has been converted to church facilities and has offered lease 

space to COVAH. 

Final determination of facilities will be identified and secured by June 30, 2014. 

COY AH shall occupy facilities that comply with the Asbestos requirement as cited in the Asbestos 

Hazard Emergency Response Act (AHERA), 40CFR part 763. AHERA requires that any building 

leased or acquired that is to be used as a school or administrative building shall maintain an asbestos 

management plan. 

If COV AH fails to submit a certificate of occupancy or other valid documentation to the 

District verifying that the intended facility in which the school will operate complies with 

Education Code Section 476 l 0, not less than 30 days before the school is scheduled to begin 

operation pursuant to the first year of this renewal term, it may not commence operations 

unless an exception is made by the Office of Charter Schools and/or the local planning 

department or equivalent agency. If COY AH moves or expands to another facility during 
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the tenn of this charter, COY AH shall provide a cert ifica te of occupancy or other valid 

documentation to the District verifying that the intended facility in which the school will 

operate complies with Education Code Section 47610, to the Disttict for each facility at least 

30 days before school is scheduled to begin operations in the facility or facilities . COY AH 

shall not begin operation in any location for which it has failed to timely provide a 

certificate of occupancy to the District, unless an exception is made by the Office of Charter 

Schools and/or the local planning department or equivalent agency. Notwithstanding any 

language to the contrary in this charter, the interpretation, application, and enforcement of 

this provision are not subject to the Dispute Resolution Process. 

COMM UNI CA TIO NS 
Official communications between OUSD and COY AH will be directed to the following: 

Dr. Valerie Abad, Petitioner 

Conservatory of Vocal/Instrumental Arts High 
3800 Mountain Blvd. 
Oakland, California 94619 

P: 510.531-0110 P: 510.285.7511 

F: 510.873-8816 

vabad@covaconservatory.org 

Silke Bradford, Director 

Office of Charter Schools 
Education Center at Tilden Rm. I 0 

(510) 336-7576 
F: 510.879.1844 

silke.bradford@ousd .k12.ca.us 
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Conservatory of 
Vocal/Instrumental Arts 

High School 

Outline of Multi-Year Strategic Fiscal 
Plan 

The Multi Year Strategic Plan for the Conservatory of Vocal/Instrumental 
Arts High School (COVAH) - a proposed California public charter school, is 
presented for your review and information in three sections. While it is our 
intent that each Section be clear and concise, we invite you to call our office if 
you have questions about any of the Budget Material incorporated in this 
document. 

The essence of the Financial Plan for COVAH models the successful 
financial profile of other California charter schools with proven track records 
of fiduciary management success; the fiscal management experience and 
experience garnered by others enhances this new School 's business design. 

Section I - Strategic Budget Development Management Plan identifies in lay 
terms the basis on which the school's budget and fiscal operations are based. It 
explains and outlines both the school's key budget guidelines as well as 
specific budget assumptions. Other major highlights of this section include the 
identification of the critical variables for the charter school's budget 
development and budget management throughout the fiscal year. The section 
concludes with a Budget Responsibility Matrix - outlining 'who does what 
when' - and a Budget Calendar. 
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Section I also explains that the budget document is a flu id document and is 
subject to refinement and update on a regular basis. With each budget 
refinement for the current year, updates are automatically generated for future 
year projections. Under the new state funding model , the Local Control Funding 
Formula (LCFF), precise allocations are yet to be determined , so the need for 
fluidity is more critical than ever. 

Section II - Multi-Year Budget Summary gives a fiscal overview of the three
year projection for the school's entire operations. This document tabulates all 
estimated revenues and expenditures on a yearly basis . Beginning and ending 
balance projections are included , along with the identification of reserve 
accounts. The Planning Year Budget, 2013-14, is also clearly identified. 

Section Ill - Multi-Year Demographic Variables outlines the key variables of 
budget development in detail. This section identifies the major student 
attributes which form the foundation upon which the budget is built, as the 
various individual student profiles are the factors on which many state and 
federal program fundings and entitlements are based. These parameters range 
from enrollment by grade level to important demographic characteristics of the 
student population , such as English language fluency, family socio-economic 
background , and so on. Student attendance is compiled , presented and 
analyzed in several ways as it is the determinant for about 90% of the school 's 
funding . 

Section IV - Multi -Year Revenue and Expenditure Variables define those 
parameters besides student demographics on which fu nding and expenditures 
are projected. For the individual revenue components, the estimated funding per 
program is identified for each of the three years. 

For the expenditure section, major emphasis is placed on compensation 
costs as schools are labor intense organizations. Specific staffing ratios are 
identified along with other position control features and compensation cost 
factors. 

As the school matures, actual school histogram data will be used as the basis 
for projection rather than the predictive methodology currently utilized. Other 
variables for costs ·such as instructional supplies , books, utilities and other 
operating expenses are also identified . School facility costs are included here 
because charter schools must pay for classrooms and offices in their annual 
operating budget, unlike the vast majority of other California public schools 
whose facil ities are provided through bond funds. 

Section V - Detailed Expenditure Data shows the calculation of the various 
costs, by type of expense, based on the variables identified in Section IV. For 
instance, teacher wage costs and staffing data from Section IV are used to 
generate the overall teacher salary cost shown here on page 70. 
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Section VI - Detailed Program Budgets provides one or more reconciliation 
worksheets that pull together revenues and costs attributed to single distinct 
programs such as School Nutrition into a focused presentation . Each such 
program budget commences with a Program Summary constructed in parallel 
with the Executive Summary of the overall budget, to illustrate a top-level view of 
the budget plan for a single program. 

The program summary is followed by detailed presentation of demographic, 
revenue and/or expenditure components that vary depending on the particulars 
of each program. 

For the most part, these program budgets correspond to restricted funding 
programs, and can be seen as action plans that demonstrate the school's 
maintenance of effort in these various areas. In some cases, such as School 
Nutrition, related restricted funding sources have been grouped together in order 
to better demonstrate the scope of the overall plan for delivering these services 
in a fiscally responsible fashion. 

Section VII - Detailed Cash Flow. The Multi Year Strategic Plan concludes 
with a Three-Year Cash Flow Projection showing monthly changes to 
revenues, expenditures and selected "below-the-line" items, as well as 
reconciling these items back to the budget presented in the preceding sections. 
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Section I: Strategic Budget Development 
Management Plan 

Section I - Strategic Budget Development and Management Plan relates the 
school's strategic fiscal plan for the next three years of operation . Th is section 
presents Critical Budget Variables, Budget Guidelines, Budget Assumptions , A 
Budget Responsibility Matrix and a Draft Budget Calendar. 

The majority of this section is devoted to description of the Critical Budget 
Variables, beginning with the School Calendar and Student Enrollment 
Projections, and continuing with an overview of all other Revenue and 
Expenditure Factors in narrative format. These key variables impact the school 's 
budget development and financial plan; the narrative here is complimented by 
the detailed fiscal data presented in Sections II through V. 
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Overview 

The Conservatory of Vocal/Instrumental Arts High School (COVAH , or the School) , presents this 
Multi-Year Strateg ic Plan to the Community of Oakland and to the Oakland Unified School District 
(OUSD, or the District) as of Spring 2014. This Budget Narrative is intended to complement the Multi-Year 
Strategic Fiscal Plan and Budget of the School and is an important component of the Charter School 
Petition . The Summary Budget Projection for the first three years of the School's operations , 2013-
14 to 2016-17, is based upon California Charter School funding rates as incorporated in the Adopted 
State Budget, July, 2013. Future years' funding allocations are based upon Cost of Living Allowance 
(COLA) and Consumer Price Index (CPI) estimates as provided by School Services of CA, Inc. 

Figure 1: Summary Multi Year Budget Projection 

'(ear 0 Year I Year II Year Ill 
2013-14 2014-15 2015-16 2016-17 

-
Planning , Projected Projected Projected 

Year1l · Budg_et Budget Budget 

Key Budget and Financial Variables 
School Enrollment 0 90 150 180 
School ADA at P-2 0 86 143 171 
Ratio of P-2 ADA to Enrollment nla · 95.0% 95.0% 95.0% 

A. Revenues: 
State Revenue Limit Sources (a) $ - $ 547,200 $ 932,948 $ 1, 147,581 
Federal 245,0,00 229,764 199,919 _§Q,32~ 

Other State Revenues 
~ :· 

153,p29 199,910 ~53 ,_998 

Local 41,066 . 55,152 62,237 

Total Revenues $ 225,0QO $ 971,059 $ . 1,387,929 $ 1,523,236 

B. Expenditures: 
Certificated Salaries $ 40,000 $ 303,640 $ · 431 ,770 $ ~~4 ,228 -
Noncertificated Salaries ."!,· ~25,0QO 67,000 .. 67,,~67 6~,933 

Employee Benefits - 7,860 45,809 - (121223 1si_ ,2r7 
~. . 

Subtotal Compensation Cost_s ". 72,860 . 416,449 
., 

. 561,960 63.J,439 
Books an~ Supp~e.!' _ 24,000 59,250 ' c. 57,975 55,867 
Services and Other Operating Expenses ·. 10:000 381,643 472,745 5!4,471 
Capital Outlay . 118,141 112,931 94,271 100,694 
Other Ou~o 598 50,600 50,480 

Total Expenditures $ ' 225,000 $ 970,871 $ 1;237,550 $ 1,354,951 

Net Operations: Sub.Total $ . '· $ 188 $ ·: 150,379 $ 168,285 

C. Other Financings/Sources/Uses 

Net: Total Other Financings $ . $ 250,000 $ . - $ 
,,,: 

Tot~I Net Ch~nge $ ·, $ 250,188 $ ' 1_50,379 $ 168,285 

, Beg~n'!ing Balanc~ 
' 

s ·- , ·250;188 _400,567 
; 

Ending Balance $ " ·.i $ 250,188 $ '" 4oo;5G7 . $ 568,852 

(a) ~ncludes pay men~-made via Di~-~~ for i.n-lieu property ~ funding 
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COVAH will operate as a Charter School under the umbrella of COVA Charter Resources , Inc., a 501c(3) 
agency, a designation recognized by the federal government. Conservatory of Vocal/Instrumental Arts 
High School is governed by a Board of Directors who set policy for the School. The School shall be 
governed pursuant to its adopted bylaws as subsequently amended from time to time, which shall be 
consistent with its charter. 

As a governing body, the COVAH Board of Directors has fiduciary responsibility for the School. This 
fiduciary role is noted throughout the document when reference is made to the 'governance board .' The 
COVAH Board of Directors will act on major budget and fiscal issues, including the adoption of the Annual 
Budget Plan and other financial documents, such as the Unaudited Actual, the First and Second Interim 
Reports , etc. 

Budget preparation and budget projections for the Multi Year Plan period are particularly challenging 
because of the ongoing uncertainty associated with the state budget process and the state's as yet 
incompletely implemented Local Control Funding Formula (LCFF) funding for public education. The 
Budget Plan for Conservatory of Vocal/Instrumental Arts High School has thus been developed on a 
fiscally conservative basis using well-accepted formulas predating LCFF. As the state's budget plans 
and LCFF model are refined , COVAH's budget plans will be updated. 

In addition , the Budget Plan contains Reserves for Economic Uncertainty to allow for changes to both 
the state budget plan and for mid-year budget adjustments that may be necessary because of a wide 
range of variable modifications ranging from student enrollment fluctuations to a mid-year state funding 
reduction . 

The 2014-15 Budget Plan will be monitored regularly during the Spring of 2014 and refinements and 
updates will be prepared on a regular basis, so that the Operating Budget adopted by the COVAH Board 
of Directors in June 2014 will be well-founded. 

The Budget Plan contains the following major sections: 

Figure 2: Major Components of Section I of the Multi Year Budget Plan 

1. Identification of Key Budget Variables 

2. Budget Guidelines for COVAH, 2014-15 and beyond 

3. Budget Assumptions for COVAH, 2014-15 and beyond 

4. Multi-Year Budget Projection, 2014-15 to 2018-19 

5. Budget Responsibility Matrix 

6. Budget Calendar for 2014-15 and beyond 
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Critical Budget Variables 

While the Multi-Year Strategic Fiscal and Budget Plan for Conservatory of Voca!/ln~trumental Arts 
High School was first drafted in Fall 2013 and is now being updated in Winter 2014, it is crucial to 
acknowledge that regularly scheduled periodic reviews and refinements of the Plan will be ongoing . This 
continual assessment is necessary because the changing nature of multiple variables associated with 
California public school budgeting requires frequent review. As a new school, we are demonstrating our 
recognition of this need. 

Members of the Charter School's Development Team are available to meet with Oakland Unified 
School District (OUSD) representatives to explain further any and all components of the Charter 
School's Budget Plan. Suggestions from the OUSD will be appreciated and thoughtfully considered . 

The Goal of the Multi Year Strategic Fiscal Plan is to ensure the long term fiscal viability of the Charter 
School. We are demonstrating our recognition of this need and have identified or included the following 
components in our Financial Plan. 

Figure 3: Major Components or Variab les of Multi Year Funding Plan 

1. Budget Assumptions 

2. Student Enrollment, Average Daily Attendance and Other Student Demographic Variables 

3. Revenue Projections, including Individual Revenue Variables 

4. Identification of Budget Presentation and Adoption Cycles 

5. Staffing Projections 

6. Employee Benefit Cost Parameters and Projections 

7. Other Operating Cost Parameters and Projections 

8. Multi Year Budget Projection Update Schedule 

Conservatory of Vocal/Instrumental Arts High School's Critical Budget Variables are both 
comprehensive and straightforward . 

The Critical Budget Variables included in the original plan and the pro forma for future years follow. Note 
that while the first year many of the variables were established by the Development Team , in future years , 
the School Leadership and Staff will be involved in multiple facets of the Budget Development. In 
particular, the Principal will have specific responsibilities and will make recommendations to the Board of 
Directors relative to Budget Variables. 

Figure 4: COVAH 's Critical Budget Variables, 2013-14 

Budget Assumptions 

Prepared by Conservatory of Vocal/Instrumental Arts High School 's (COVAH) Petitioner 

COVAH Board of Directors Review and Adoption, Spring 2014 

Student Enrollment and ADA Projections 

• Prepared by School 

Review and Update, Quarterly, beginning Spring 2014 

Revenue Projections 

Prepared by COVAH's Executive Staff 

Review and Update, Quarterly, beginning Spring 2014 
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Staffing Projections 

School to Prepare Quarterly Updates beginning Spring 2014 

Employee Benefit Matrix 

School to Prepare, Based upon Prior Period Parameters and Projections for Future 

School to Consider Updates on Quarterly Basis 

Other Operating Cost Projections 

School to Prepare, Based upon Prior Period Parameters and Projections for Future 

• School to Consider Updates on Quarterly Basis 

Charter Petition Budget for 2014-15 through 2016-17 School Years 

Based upon COVAH Board of Directors' Approved Budget Assumptions 

Due for Authorizer Presentation, Winter 2014 

COVAH Board of Directors to Update Late Spring 2014 

Quarterly Reviews thereafter 

2014-15 Final Budget 

Based upon COVAH Board of Directors' Approved Budget Assumptions and 'May Revise ' 
Provisions from State, May 2014 

School to Update Final Budget Plan, if Necessary, late June 2014 

COVAH Board of Directors to Review and Adopt, June 30, 2014 

2014-15 Budget Revision Report - First Interim Report 

School to Prepare, Based upon COVAH Board of Directors Approved Budget Assumptions 
and Actual October 2014 Student Enrollment 

COVAH Board of Directors to Review and Adopt by December 15, 2014 

Document Submitted to Authorizer, December 15, 2014 

2014-15 Budget Revision Report - Second Interim Report 

School to Prepare, Based upon COVAH Board of Directors Approved Budget Assumptions 
and Actual First Period Attendance Data 

• COVAH Board of Directors to Review and Adopt by March 15, 2015 

Document Submitted to Authorizer, March 15, 2015 

Multi-Year Budget Projections 

Note: 

• School to Prepare Each Time Budget Update Prepared 

Multi-Year Projection to Include All Key Budget Variables 

Multi-Year Projections to Include Minimum of Three Fiscal Years 

The Charter School 's Development Team wishes to emphasize that all budget variables are 
subject to update and revision. The Charter School understands and accepts the responsibility for 
continual budget monitoring and refinement during this period of fiscal uncertainty at the state 
funding level. 
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Budget Guidelines and Assumptions 

The Budget shall support the Beliefs, Parameters, Objectives, Strategi~s and Mission Statement as 
stated in the Charter Petition. 

Program and Grade Level Offerings 

COVAH is scheduled to open in the 2014-15 school year with a projected enrollment of 90 students . At 
this time, COVAH is projected to reach full capacity of 360 in 2020-21. 

A Summary of the Projected Enrollment, by grade level grouping, for the first three years is shown below: 

Figure 5: Projected Enrollment through 2016-17 
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Class Size Highlights 

All classes will be staffed at a maximum ratio of 30 students per core classroom teacher. This staffing 
structure will be augmented by teacher specialists , including music teachers , guest artists and field and 
core subject experts who will be working with students on a regular basis, and thus the ratio of adults to 
students may be as low as 17:1 ih individual classes and/or individual study groups. 

Other Budget Development Highlights 

A Budget Responsibility Matrix (beginning on page 39) shall be utilized to identify key roles in budget 
development and budget management. 

A Budget Calendar shall be developed and used as a Planning Guide; a sample is given on page 48. 

Budget Assumptions shall be developed , reviewed and updated on a regular basis . Separate 
assumptions shall be delineated for each key budget variable: 

Enrollment and Student Demographics 

Average Daily Attendance 

Beginning Balance 

Revenue 

Expenditures 

Transfers 

Ending Balance 

Reserve(s) 

Debt 

Cash Flow 

Funds shall be made available to provide competitive total compensation to all school employees. 

Staffing ratios shall be maintained to support the highest quality instructional program for students . 

A General Fund Reserve for Economic Uncertainty of 5% is reflected in the Multi-Year Strategic Fiscal 
Plan. COVAH will maintain a Reserve for Economic Uncertainty equal to or greater than that 
recommended by State Guidelines. 

General Fund Categorical/Grant programs, with the exception of Special Education, shall be self
supporting. 

State and Federal allowed direct support and indirect support charges shall be consistently applied to all 
funds and programs. Direct support and indirect support charges contribute to the School's 'cost of doing 
business' factors. These include costs such as payroll , personnel , purchasing, custodial , budget and 
other allied support services. 

Restricted Fund and program year-end balances shall be carried forward in accordance with terms and 
conditions of the grantor. 

Provision shall be made to preserve the use and value of existing facilities and equipment through capital 
improvements and preventative maintenance. 

When a new goal, project, or program is recommended for authorization, the major competing demands 
for funding and the specific funding source, and/or allocation or reallocation resources required shall be 
identified . 

A School-wide budget augmentation process shall be developed to provide input for the allocation of 
additional resources . 

One-time funding allocations or resources shall not be used for on-going expenditures. 

Page 14 Vogel & Associates 



Multi-Year Strategic Fisca l Plan and Budget 
-----------------~ 

Budget documents shall be summarized by expenditure and program area to allow for ready comparison 
among these areas and with previous years . Detai led budget information shall be available in order to 
examine the components of a specific program. 

The budget document shall include the associated salary, employee benefit cost and full-time equivalent 
position allocations within each department or program area. 

The budget document shall include financial data from at least two previous years as well as projected 
current budget data . This format will be phased-in during 2015-16 as prior year data accrues. 

The budget document shall include a minimum three-year budget projection beyond the current year. 

The following budgets and financial reports shall be presented to the COV AH Board of Directors for 
information, review and/or approval : 

Preliminary Budget (early spring) 

Updated Preliminary Budget (late spring) 

Final Budget (before July 1) 

Final Budget Update (within 45 days of the state budget adoption) 

Unaudited Financial Report for fiscal year ending June 30th by September 15 

First Interim Report (within 45 days of October 31) 

Annual Audit Report (December 15th) 

Second Interim Report (within 45 days of January 31) 

Budget transfers shall be presented to the COVAH Board of Directors on a regular basis . 

Enrollment, Attendance , Budget and Financial Reports shall be presented to the COVAH Board of 
Directors on a regular basis. 

Carry forward appropriations from w ior year shall be presented to the COVAH Board of Directors for 
approval no later than December 15 h, the First Interim report date. 

Short and Long Term Debt Obligations of the School shall be reviewed on a regular basis. 

A 'User Friendly Budget' Document shall be developed and presented to the staff and to the community. 
This document shall contain budget and fiscal data in clear, understandable language for a lay audience 
to understand. 

Budget Assumptions are a very critical component of comprehensive budget development and budget 
management. All Budget Assumptions need to be updated on a defined basis. Budget Assumptions will 
be presented and based on updates and reviews of each component as follows : 

January (first budget projection in accord with the Governor's Proposed Budget) 

May (after Department of Finance's 'May Revise') 

June (before final School budget presented to the COVAH Board of Directors for approval) 

July (or within 45 days of chaptering of state budget) 

September 15th along with Prior Year Unaudited Actual Financial Reports 

Interim Reporting Periods (within 45 days of Oct. 31 , Jan. 31, and Mar. 31) 

Attendance Apportionment Periods (within 15 days of first, second and annual apportionment 
reporting periods) 

-------·-· -·-·------ --------
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Budget Assumption Updates and Revisions shall be presented to the COVAH Board of Directors in 
writing each time they are updated . 

The Budget Guidelines state that separate Budget Assumptions shall be delineated for each of the 
following key variables: 

Enrollment and Student Demographics 

Average Daily Attendance 

Beginning Balance 

Revenue 

Expenditures 

Transfers 

Ending Balance 

Reserve(s) 

Debt 

Cash Flow 

A School Calendar that outlines the student school and the staff work year shall also be included in the 
Annual Budget Assumptions. 

Enrollment and Student Demographic Data 

School funding in California is typically determined by student participation , which is counted via several 
types of metrics. The two most important such factors are Enrollment and Average Daily Attendance. 
Enrollment is generally measured as of the annual October student statewide count, also known as the 
'CBEDS' (California Basic Education Data System) census. Other major school demographics are 
reported in the California School Information Services (CSIS), the integrated public school data system . 

Average Daily Attendance is extremely important, as it is the primary source of funding for the majority 
of state revenues. ADA is calculated as the number of students present each school day throughout the 
year, divided by the total number of school days in the school year. This factor is compiled daily and it is 
reported to the state three times a year. The reporting periods are known as First Period Attendance, 
Second Period Attendance and Annual Attendance. In the school business world, these reports are 
identified as P-1, P-2, and Annual attendance periods. The annual General Purpose Funding and the 
State Block Grant Categorical Funding per student is based upon the school 's P-2 ADA count each year. 
(Note that the precise terminology and allocation methodology is in development stage as of January 
2014). 

While most programs that are funded on a per ADA basis are funded on the current year attendance, 
many programs are funded for cash flow purposes on prior year ADA for the first eight months of the 
year. The California Department of Education, (COE), then adjusts funding for these programs following 
the P-1 , P-2 and Annual ADA reporting periods. State lottery funding is an example of a program that is 
funded on Annual ADA rather than the P-2 ADA. This variation in funding by program illustrates the vital 
importance of a schools ' attendance-related record-keeping . 

Enrollment Projections, once reviewed , are presented to the COVAH Board of Directors and to the 
community. Updates are to be provided throughout the school year in concert with the budget cycles . 
Enrollment data is to be provided by grade level , general education and special education. Estimated 
student enrollment data is 'to be replaced by actual fall student enrollment data; weekly enrollm.ent counts 
of actual student participation is to be maintained and presented to the Executive Director's 
Administrative Cabinet for the first six weeks of each semester; quarterly enrollment reports are to be 
provided to the COVAH Board of Directors. Actual enrollment status is to be included with all Interim 
Reports. 

Enrollment Projections for 2014-15 through 2016-17 are presented by Grade Level in Figure 5 above. 
These counts are for school-wide enrollment and do not distinguish between students that reside within or 
outside the boundaries of the Alameda County area. This data is based upon the projections of COVAH 
leaders as of Spring 2014; these estimates form the foundation for budget and staff planning for the 
three-year budget determinations. · 
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Average Daily Attendance 

The Average Daily Attendance (ADA) measures the actual days students are present at school. As the 
principal funding input, it is monitored on a constant basis . In an established school , one would not expect 
to see material changes between th e three attendance reporting periods in the fiscal year (P-1 , P-2 and 
Annual). Annually the school 's auditor reviews , audits and certifies the school's attendance data. 

At present, Average Daily Attendance (ADA) has been projected for the first three years of operation via 
an estimated 95% ratio between Projected Enrollment and Projected ADA, a number consistent with 
the experience of the School Principal at another area Charter School. The ADA projection will be 
updated in April and July as revised enrollment projections are reviewed . ADA updates are also 
incorporated into Interim Reports to the COVAH Board of Directors . In future years, a three-year average 
of the ratio between P-2 ADA and fall enrollment will be used to derive the estimated budget ADA. As 
soon as estimated data can be replaced by actual data, a more refined ADA projection method will be 
substituted. 

Beginning with the first enrollment of the charter school students , the instructional value of regular daily 
attendance will be emphasized. Because of differences in law between the parameters to placement of a 
student on Independent Study, a charter school is often able to achieve a higher ratio of ADA to 
enrollment than a traditional school district. 

A record of the ratio between the Annual Fall Enrollment Count (CBEDS) and the funded Second Period 
Attendance data, P-2 ADA, will be maintained by grade level as an additional monitoring mechanism . At 
this time, as the School will be opening its doors in Fall 2014, individual grade level estimates or 
breakouts of the ADA to Enrollment Ratio are not necessary. 

Projected ADA for 2014- 15 to 2016-17 

Figu re 6: Projected ADA for COVAH Students, for Three Years 
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Accounting Methodology 

Charter Schools are interesting entities relative to accounting structure parameters. By law, all California 
charter schools are public schools. Charters that are operated by Not-for-Profit Corporations are non-profit 
entities as well as political subdivisions of the state. CA public schools, as governmental entities, generally 
follow accounting parameters per the Governmental Accounting Standards Board (GASB) which is 
congruent with generally accepted accounting principles (GAAP). The GASB model includes a modified 
accrual basis of accounting for reporting financial activities. The primary operating account of CA public 
schools known as 'the General Fund ' presents its budget and financial reports compliant with GASB. 

Not-for-profit charter schools that operate or are operated by a nonprofit public benefit corporation 
typically1 use the not-for-profit accounting model and the accrual basis of accounting. The authoritative 
source of GAAP for this model is the Financial Accounting Standards Board (FASB) . The Multi Year 
Strateg ic Fiscal Plan of COVAH is presented in GASB format to ensure understanding and familiarity 
by the Authorizer and the COVAH Board of Directors. 

Per Procedure 810 - Charter Schools, from the CA School Accounting Manual , July 2005 edition 
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Revenue Factors 

Revenues for California Charter Schools are generally derived from t hree sources: the state budget, 
the federal budget and from local community resources . 

The state is, by far, the largest source of funding; statewide, about 90% of all charter school funding 
arises from this single resource. Because of the tremendous reliance on this source, all variables 
associated with state revenue sources are monitored constantly throughout the year. Final state funding 
is often not certified until well into the school year, or in some cases, after the school year has ended . For 
Conservatory of Vocal/Instrumental Arts High School , the projected state-funding factor will be 72% 
in 2014-15. The percentage of state funding in the first two years is lower in the first two years of 
operation as the School will receive federal Public Charter School Grant Program monies which are non
renewal. In year three, the respective state proportion will approximate 92% which correlates with the 
statewide percentage for all charter schools . 

COVAH will seek and continue to apply for additional funding, from all sources, as such opportunities 
arise. Additional monies garnered will be allocated pursuant to instructional priorities of the school 
community with final decision being made by the Board of Directors . The Charter School will endeavor to 
obtain a more balanced ratio between state funding and other federal and local funding sources. 

A Summary of the Three Year Revenue Projection is provided on the following chart. This is followed by a 
detailed description of all revenue projections for COVAH. 

Figure 7: Three Year Projected Total Revenues by Funding Source 
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Figure 8: Percentage Revenue Components by Funding Source 
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Figure 9: Percentage Revenue Components by Funding Source, 2016-17 
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Figure 10: Annual Revenue Component Summary compared on a per-student basis 
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Note that the proportional contribution from Federal Revenues during the first two years of operation is 
greatly increased by the inclusion of PCSGP funds , which expire in Year 2. 
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State Revenues - Revenue Limit Sources 

State Revenues are estimated per specific program variables as identified below. In addition to -the 
general update schedule identified above, grant and categorical revenues are to be updated when state 
entitlement notification is received; as a norm, funding is not appropriated until entitlement notification is 
received. 

The major funding for COVAH will derive from State Revenue Limit Sources. For charter schools, this 
funding was formerly determined solely by the General Purpose Block Grant per student (Average Daily 
Attendance) which is a set amount, per pupil ADA, per grade level grouping. There are four separate 
grade level groupings, but only one of which applies to COVAH: the high school funding for Grades 9 
to 12. Under the Local Control Funding Formula (LCFF), significant changes will be made to the 
calculation of charter school funding , however, as the particulars have not yet been worked out by COE, 
this budget has been prepared using historical rates and methods. 

As of June 2013 for nearly each and every Charter School in the State, the same amount is fun ded for 
each student, as expressed in terms of Average Daily Attendance, depending upon the grade level 
group of the student. This funding schematic is very different than that which funds elementary, unified 
and high school districts, as their 'Revenue Limit' funding, while also based on ADA, differs dramatically 
between and among other school districts across the state. 

The Block Grant Funding amount, as well as other state revenue funding rates for Charter Schools, is 
set annually by the State during the legislative process and is incorporated in the State Budget each 
Summer. Most state program appropriations are changed or increased each year by some type of 
economic index. 

The Cost of Living Allowance (COLA) identifies annual percentage program funding increases for most 
state funded programs as included in the adopted state budget. The COLA is linked to various economic 
indices and it changes throughout the budget development process. Projections are made for both the 
current budget year and for future budget years in the Multi Year Strategic Fiscal Plan. The COLA 
histogram projected for the next several years is shown in the following table. Like all other budget 
variables, these COLA projections are assumptions that will be refined again and again in the next 
several months and years. 

Figure 11: Multi Year Projected Annual Cost of Living Allowance 

Projected Slatutory Cost of living Allowance (CC 

Year Ill 
2016-17 

Projected 

Budget 

2.50% 

General Purpose Block Grant Funding per ADA is based upon the Proposed State Budget. No state 
funding deficit factor is projected for the current year, however, reserves in excess of the recommended 
levels have been provided each year in case a deficit factor is applied at the state level , as sometimes 
occurs during periods of economic downturn. 

Projected Block Grant Funding per ADA, by Grade Level, per the June 30, 2013 allocation 
methodology, follows in Figure 12 below. 
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Figure 12: Multi Year Projected General Purpose Block Grant, per Student Allocations 

YearO Year I Year II Year Ill 
2013-14 2014-15 2015-16 2016-17 

CA.Charter School General Purpose Planning Projected Projected Projected 
Block Grant Allocations per ADA Yeartl Budg_et Bud11.et .·.: Budg_et 

Grades 9-12 Rate •$ ' 6,287 $ 6,400 $ 6,547 $ 6,711 

For actual funding purposes (as opposed to budgeting), State Revenue Limit Funding is delivered in 
several different components. The current budget projects that COVAH will receive three such revenue 
streams: Transfers to Charter Schools in Lieu of Property Taxes, Education Protection Account 
funds and State Aid . For COVAH , the total of these three funding streams will equal the total amount 
determined by the General Purpose Block Grant. 

Transfers to Charter Schools in Lieu of Property Taxes are determined according to a per ADA rate 
that is calculated at P-2 each year; the 2013-14 base rate was certified by COE on June 26, 201 3. This 
rate is unique to each school district throughout the state, and varies annually in parallel with the 
collection of property taxes in each county. For projection purposes, this budget assumes that the rate for 
charter schools located within the boundaries of Oakland Unified School District will be constant at 
$1 ,714.94 per ADA over the three year budget plan. 

Proposition 30, the Schools and Local Public Safety Protection Act of 2012, adopted by California voters 
on November 6, 2012, provides for temporary increases to the state sales tax rate and personal income 
tax rate (for residents with annual income in excess of $250,000). Some of these new revenues have 
been set aside in a new Education Protection Account (EPA), intended to insulate local educational 
agencies from budget difficulties facing the state . In particular, because these funds are continuously 
appropriated, they are to be paid quarterly to schools by the California Department of Finance, regardless 
of passage of the State Budget. The Department of Finance is to provide updated EPA estimates on a 
quarterly basis. For most charter schools, COE derives a percentage factor from this EPA estimate to be 
applied against the General Purpose Block Grant Allocation . As of December 13, 2013, COE has certified 
this factor as -17.92% for 2013-14; for budgeting purposes, this rate is assumed to be constant for the 
remainder of the budget period. 

State Aid funds are what remain from the General Purpose Block Grant Allocation after subtraction of 
EPA funds and Transfers to Charter Schools in Lieu of Property Tax.es . This relationship is illustrated 
graphically in the table and chart that follow. 

Vogel & Associates Page 21 



Conservatory of Vocal/ Instrumental Arts High School 

Figure 13: Breakdown of General Purpose Block Grant Allocation 
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Federal Revenues 

Federal Revenue Funding Rates per specific program are identified below. In addition to the general 
. update schedule identified in prior sections , federal revenues are to be updated upon receipt of Federal 
entitlement notification; funding will not be appropriated until then . Funding revenue projections here are 
as of the Adopted State Budget, July, 2013, unless otherwise noted. 

As the philosophy motivating this initial Budget Plan is to develop a fiscally prudent and conservative Multi 
Year Budget Plan, we have NOT incorporated many potential federal revenues to which the School may 
be eligible and entitled. 

The majority of federal revenues are earmarked for students with significant educational need . This need 
may be determined by either school-wide aggregate standardized test results or by low socio-economic 
family characteristics. Funding will complement the goals identified in No Child Left Behind (NCLB) 
federal plans. A s ignificant proportion of COVAH students are projected to qualify for Title l/NCLB 
funding. 

Federal funding typica lly comes "with strings attached." Because of these significant compliance rules , 
these funds will be used to supplement and not supplant the planned instructional programs of COVAH. 

Adjustments to Federal Funding Revenues will be made as soon as updated information is received . 

Title I - No Child Left Behind - Compensatory Education funding is based upon a complicated 
formula related to students' familial socio-economic status. For 2013-14, the funding amount per el igible 
student is projected to base at $300, plus additional yet-to-be-determined 'add-ons '. 

Title V - California Public Charter School Grant Program - COVAH has been awarded a $575,000 
Charter School Implementation Grant, pending approval of its charter. These grants are funded by the 
federal government, but awarded and apportioned by the State through a competitive application 
process managed by the California Department of Education. 

Federal Child Nutrition (NSLP) revenues are based upon the actual annual reimbursement per student 
received for 2012-13 as reported to COE. COVAH plans to run a breakfast-only program, with day-to-day 
operation and program reporting contracted out to a child nutrition vendor who has a successful track 
record for providing nutritious meals to area charter schools . 

A detailed listing of Federal Revenue projections is provided on page 52. 

Other State Revenues 

All Other State Programs are listed here - everything not considered a revenue limit source - and 
each program has individual , unique parameters or qualifications. A brief description of selected 
programs along with estimated funding rates for 2013-14 through 2016- 17 follows below. The fundi ng 
rate estimates are based on data current as of the Adopted State Budget, July, 2013. These rates will 
be updated as other information is available. As the precise funding entitlements for categorical monies 
from the LCFF are still in the formative stage, the projections used in the budget petition are based upon 
the known funding methodology from 2012-13. School participation for each program is indicated below. 

The School's Special Education pupil population is reported to the State periodically during the school 
year. A running multiyear histogram of the School's December Special Education population will be 
maintained as shown below. COVAH projects that its Special Education student count will approximate 
10%. It is projected that COVAH will enter into a Memorandum of Understanding with the Oakland Unified 
School District (or equivalent SELPA) relative to the financial factors associated with the Specia l 
Education program . For the Petition Budget, no special education revenues are projected; however 
expenditures for the program are included in the three-year budget calculation. 
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Figure 14: Special Education Program Enrollment Projections 
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Child Nutrition revenues are based upon the actual annual reimbursement per student received for 
2012-13 as reported to COE. COVAH plans to run a breakfast-only program, with day-to-day operation 
and program reporting contracted with an outside vendor. 

Mandate Block Grant funding is provided to charter schools to fund the costs of various mandated 
programs and activities identified in Government Code (GC) Section 17581.6. Funding is based on prior
year P-2 ADA, so a new charter will not receive funds under this program until the second year of 
operation. 

Figure 15: Multi Year Projected Mandate Block Grant Allocation Rate per ADA 
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California Lottery funding is based upon the estimate provided by School Services of California at 
$1111ADA for unrestricted General Purpose use plus an additional $14.50/ADA restricted for 
instructional materials. Funding is based on annual ADA. The amount 'earned' by schools are 
dependent upon actual lottery sales. These funds are available to start-up schools , but for cash flow 
purposes, no funds are received until Year II. 

Figure 16: Multi Year Projected Lottery Allocation Rate per ADA 

Categorical Block Grant Funding per ADA is based upon the per student funding rates for 2012-13, 
with COLA projections throughout the three-year study period. Note that while separate funding of this 
program is expected to disappear under LCFF, this budget shows these revenues as a separate line item 
pending COE clarification of coming changes. 

Figure 17: Multi Year Projected Categorical Block Grant, per Student Allocations 

! 
\.- --
! 
i 

1

.-CA Chart~r Scho;;f~teg~ric~-1 ·-

Block Grant Allocation er ADA 
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State Funding In Lieu of Economic Impact Aid (EIA) is based upon a com plicated calculation involving 
the number of pupils enrolled who are economically disadvantaged (ED - living in families whose income 
falls below a federally-defined threshold) , the count of limited English proficient (EL) students, and an 
additional socioeconomic and demographic concentration factor as defined in state law. · 

Figure 18 below, shows the projected eligibility count of COVAH for this program . The estimated per pupil 
funding rates , as of the Adopted State Budget, July, 2013 , are shown in Figure 19, below. The fundi ng 
for this program , per School Services of CA, may be increased significantly under LCFF, however, a 
technica l legislative amendment is needed to provide clarification as to the actual new funding rate. As 
soon as this new rate is certified, the budget projection will be updated. Note as well that while separate 
funding of this program is expected to disappear under LCFF, this budget shows these revenues as a 
separate line item pending COE clarification of coming changes. 

Figure 18: Multi Year Projection of EIA Pupil Counts 

YearO Year I Year II Year Ill 
2013-14• 2014-15 ,: 2015-16 2016-17 

Economic Impact Aid, Planning ~ Projected Projected 
Projected Pupil Counts , veai1J , Budg_et Budg_et 
Enrollrrent (E) 90 180 

E~nof!1i.C'.? llY Di~~v_a!l~~d _E>upi~ ~ou_nt (~D ) 72 72 120 
English Langu9ge Learner Pupil C_Qunt (~L!:) __ 18 18 ;, 30 
Bonus Concentration Factor (ED+EL-E/2)/2 = (!" 23 8 30 

Total El A count= ED+ EL+ B 113 . 98 180 

Figure 19: Multi Year Projection of EIA Funding Rate per EIA Pupil Counts 

Economic Impact Aid Allocation 
·Rate per Eligible Student 

Year 111 
2016-17 

Projected 
Budget 

$ 352 

Charter School Facility Grant Program (SB740) - COVAH will apply for facility renUlease cost 
reimbursement under this noncompetitive program , which is provided to schools enrolling 70% or more 
students who are classified as eligible for free or reduced-price meals. Maximum funding is currently paid 
at $750/ADA, with reimbursement limited to 75% of actual facilities rent/lease costs. 

All Other State Revenue will be based upon prior year three-year actual funding plus or minus any one
time anomalies. Until a historical base is established , each additional funding item will be identified with 
specificity. 
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Other State Revenues - Summary 

While Categorical Revenues and other special revenue programs can significantly enrich student 
education , these programs typically constitute only a small percentage of the total funding received by a 
charter school. Figure 20 shows the relative contributions of the major revenue programs outlined in the 
preceding pages AND are based upon funding parameters as of June 2013. The final LCFF funding 
allocation will modify the amount of Other State Revenues. 

Figure 20: Multi Year Projection of Other State Revenues 

. . 
Summary of Other State Revenue 
Programs 

Child Nutrition 
Mandate Block Grant 

·-- -· - - - - ·- --
L~ttery_-:-JroP.10 Re_s.~_icte~ _ 
Lo_f!e rx_:- ~nrestri~~d _ ·- _____ _ 
~ha!_te! ~ch_9ol Categorical Block Grant 
In Li~~ of_EIA f u_nding 
Charter School Facility Grant Program 

Subtotal 

$300,000 

$250,000 

$200,000 

$150,000 

$100,000 

$50,000 

$-
2014-15 2015-1 6 
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201 6--17 

Year Ill ---- --
2016-17 

Projected 

2,078 

~.~~8 
5 , 1 ~0 

2 1 , 5~6 -
76,298 
63,358 
78,300 

253,098 

• Charter School Facility 
Grant Program 

In Lieu of EIA Funding 

Charter School 
Categorical Block Grant 

• Lottery- Unrestricted 

• Lottery- Prop 20 
Restricted 

•Mandate Block Grant 

•Child Nutrition 
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Local Revenues 

Local Revenue would normally be based primarily on past historical receipts : Generally an average of 
three years' actual receipts would be used for budget projection purposes. As COVAH has no such 
history, each local program listed below includes description of the projection methodology used for this 
budget. 

Interest on Funds on Deposit in County Treasury would be based upon cash flow projected average 
monthly balance (principal) and yield rate estimate provided by the Alameda County Auditor/Treasurer. 
Reflecting the conservative nature of this fiscal document, no revenue projections are presently included 
for interest earnings for the School. 

Paid Meal revenues are based upon the actual receipts per student received for 2012-13 as reported to 
COE by schools running similar programs. COVAH plans to run a breakfast-only program , with day-to-day 
operation and program reporting contracted out to a private vendor. 

School Concert revenues are based upon the actual receipts per student received for 2012-13 at 
COVA. COVAH expects to see similar revenues as they plan to offer concerts and performances based 
on those successfully run at the elementary COVA school. 

Based on the experience of COVA, COVAH currently projects donations and fundraising efforts to net 
approximately $20k/yr. The School has embarked on an aggressive fundraising venture within the 
community. COVAH expects that a combination of in-kind services as well as financial support in grants 
and contributions will flow to the School. As COV AH receives confirmed Letters of Intent or other forms 
of verifiable financial contributions, the Multi Year Budget Projection will be updated to reflect these 
additional sources of local revenue . 

Working Capital Funds will be secured as needed through one or more of the following options: 

Tax and Revenue Anticipation Notes (TRANs) - COVAH will negotiate with 
OUSD, ACOE and other local public agencies to participate in those agencies' 
annual cash flow borrowing. 

CA Charter Schools Association (CCSA) Line of Credit - CCSA has a Working 
Capital Cash Flow program for member California Charter Schools. COVAH would 
be eligible to apply for these funds as of 2014-15. No funding from this source has 
been included in the budget projection model at this time. 

• California Department of Education Charter School Revolving Loan - In accord 
with the CA Educational Code, COVAH will apply for the maximum state loan of 
$250,000 per charter school. COVAH will apply for State Charter School Revolving 
Loan as soon as its Petition is approved (a prerequisite for loan submission). 

Line of Credit with Local Financial Institution - Absent success in any of the 
above identified options, COVAH will negotiate a line of credit with a local financial 
institution. 

A detailed listing of all Looal Revenue items Is given in the full Revenue Summary provided on page 52. 
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Expenditu re Factors 

Charter Schools , similar to all other educational agencies in California, are labor intense 
organizations. When developing and monitoring charter school budgets, the greatest emphasis is placed 
on defining the parameters for hiring staff and determining the appropriate employee cost factors , 
including salary and related benefit or payroll costs. As school revenues are primarily determined by 
student enrollment, a 'Position Control System' which links site staffing to student enrollment will be 
used by COVAH to maintain a balance between personnel costs and student population. This Position 
Control Process is applicable to schools of all sizes- and COVAH recognizes it importance. 

School Site Staffing is the largest, most critical component of public school Budget Development. The 
primary facilitator in instruction is the Classroom Teacher. The allocation of teaching positions is one of 
the most important budget management functions. 

Salary Factors 

Based upon positions authorized by COVAH and incorporated into the Multi Year Strategic Fiscal Plan, 
salary placement is determined per individual staff experience and student responsibility factors of the 
given position. All staff salaries are based upon projected salary schedules and projected individual 
employment contract terms and conditions. For budget planning purposes, a projected Average Teacher 
Salary Cost has been used in lieu of listing salary amounts by individual teacher. Annual anniversary 
increments are linked consistently with the projected increase in state funding per year, with additional 
consideration given to both a projected CPI factor as well as an annual service factor. At present, the 
Budget is built on an annual salary COLA of 1.5%, as shown in the following table. 

Figure 21: Multi Year Annual Salary and Wage COLA Projection 

Year Ill 

Compensation Statistics 

Total Annual Salary COLA . .1.50% 1.50% 

For all three years of operation, the Multi-Year Strategic Plan includes teacher-staffing projections based 
upon a maximum class size of 30 students for regular classroom programs. 

Given current enrollment projections (see Figure 5 on page 13), the staffing formulae above yields the 
classroom teacher staffing projection shown in Figure 22 below is exclusive of other supplemental 
teacher staffing allotments , which are noted separately in Figure 23 below. 

Figure 22: Multi Year Classroom Teacher Staffing Projection 

·---- - ----- ·-----· 
. Regular Classroom Teacher Staffing 
I 

Projections (FTE) 

Total 

Year I 
2014-15 ____ __,,, 

Projected 
Budget 

3.00 ': '. ' ·: .. ·. ~.00 

Year 111 
2016-17 

Projected 
Budget 

6.00 

Conservatory of Vocal/Instrumental Arts High School Teachers ' work year includes Staff Development 
days for all teachers. In addition, all new teachers will participate in an additional orientation program prior 
to the opening of School. 

Supplemental Support Teaching Staff - in addition to the regular classroom teacher allocation noted 
above, COVAH has projected additional hourly teachers to provide students with enriched instruction as 
noted in Figure 23 below. These important programs are intended to augment COVAH's regular 
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classroom teacher staffing, thus effectively lowering the school-wide teacher:pupil ratio below that given 
in the staffing formula above. Moreover, teachers fulfilling additional important roles will be paid stipends 
as subtotaled in Figure 25, and listed in detail on page 70. 

Note that within the Classified Employee cost section of the budget, there is an allocation for music 
specialists to work with certificated staff. 

Figure 23: Multi Year COVAH Support Teacher Augmentation 

Y~ar 0 .. · Year I Year II Year Ill 
- ' ~ .. ' 

2013-14 . 2014-15 2015-16 2016-17 
-

,_ j>'1ar1pfng 
- --· 

. Prolected Credentialed Support Teacher Staffing Projected Projected 
' ~ ~ 

Projections (FTE) .. Yeaiu ." - BUdf!.et .. Bud fl.et Bud fl.et 
Hourly Certikated Specialist Teachers 0.23 ··. 0.38 0.45 

Teacher Compensation factors are equally as critical to the Budget Projection as are the staffing 
projections. The Three Year Average Teacher base salary projection is provided below. This factor is 
projected to increase annually as shown in Figure 21 (and detailed further in Section IV: Multi-Year 
Revenue and Expenditure Variables, Employee Compensation Rates on page 62). 

Figure 24: Multi Year Average Teacher Salary Projection 

.• _j Yearo Year I 
, 20.1 J'.::14 ·' - ·-- -· -

2014-15 
!-------

Projected 
Compensation Statistics Budfl.et 

Avg. Certificated Classroom Teacher Salary 51 , 100 

·. Year II . 
. 201~16 
Proj?ct~d 

- .Budf!.~t: 

Year Ill 
2016-17 

Projected 
Bud fl.et 

52,700 

Teacher Substitute Provisions are included for both projected sick and personal leave as well as for 
professional staff development leave. Annual detail for Teacher Substitute costs is shown in the Personal 
Services section of Services and Operational Expenses (page 73) because substitutes will be hired as 
contract positions from an outside agency. No additional cost factors are included in the Budget Plan for 
Teacher Substitute costs for classroom coverage for regular Teacher Staff Development as Staff 
Development is scheduled for non-student days before and after the regular school year. (Note that 
additional funding has been allocated for Staff Development purposes in the Operating Cost Section of 
the Budget Plan). 

The projected annual total Teacher Compensation cost factor is shown in Figure 25. In addition to regu lar 
and support teacher salaries, this figure includes projected costs for teacher development stipends and 
substitute teacher wages mentioned in the preceding paragraphs. Full detail for this projection is given on 
the Compensation Expenditures Worksheet in Section V, page 70. 

Figure 25: Three Year Projection of Total Teacher Salary Costs 

I 

'Teacher Compensation Projections 

. Certfficated Classroom Teacher Salaries -- -·--- -
1 Ho~rly S_!:!._bj~t _§p~c!.§list I e~qiers 
Subtotal, all Teacher Stipends 

;subtotal · 
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Year Ill 
2016-17 

Projected 
Budget 

3~6_.~QO 

_.?}
0
328 I 

46,500 

386,028 I 
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School Site Administrat ive and Pupil Support Personnel - COVAH will have a full-time 12-month 
Principal who will be the School's primary leader. The Principal will provide guidance and 
coordination between the School, the Board of Directors , the Authorizer and the Community. In 
addition , a part-time Counselor will also be hired; the staffing assignment for this position will increase 
as school enrollment increases . No other school site administrative or pupil support personnel positions 
are projected at this time. 

After the School is in operation, the Board of Directors and school community will assess whether it 
wishes to augment any of the identified staffing allocations with supplemental Title I funding or any other 
available resources. 

The following three tables show staffing, annual salary per position, and projected compensation costs for 
these positions over the three-year planning period. 

Figure 26: Other Certificated Employee Staffing, Three Year Projection 

Other Certificated Staffing (FTE) 
Counselor 
Principal 

Subtotal 

· Year o .. Year I 
2014-15 

Projected 

Budget 

Year II 
.;.·-7015-1'6 ~ 
• Pro)eded· 
:-., ahdge( " 

' 0.50 
1.00 ~ 

Figure 27: Other Certificated Employee Salaries, Three Year Projection 

iother Certificated Salaries/FTE 

Year Ill 
2016-17 

Projected 

Budget 

0.50 
1.00 

1.50 

Year 111 
2016-17 

Projected 

Figure 28: Other Certificated Employees, Three Year Projection of Compensation Data 

~---- l '!16-:1 ?. ·- ...i 
i---- - -

Projected i 
1other Certificated Com ensation Bud et 
1Counselor 
r----

25,800 ' 
--·--·: 

Principal 82,400 I 

'Subtotal 108,200 : 

Classified Employees are school support staff whose jobs do not require a credential. Based upon 
current staffing parameters, Figure 29 shows salaried staffing projections for the three-year budget 
period. 
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Figure 29: School Support Employee Staffing, Multi Year Projection 

YearO Year I Year II 
2013-14 2014-15 2015-16 

Classified Classified Employee Staffing Planning Projected Pr9jected 
(FTEs) Year!I Budg_et Budg_et 
AcademidMusic Tutor 0.33 ; 0.33 

Custodian 0.50 0:50 
ReceptionisVOffice Assistant 0.71 1.00 ,. 1.00 

' 
Subtotal 0.71 1.83 1.83 

Year Ill 

2016-17 

Projected 
Budg_et 

0.33 

0.50 

1.00 

1.83 

Classified Staff Compensation and Work Year Assignments - Several school support personnel are 
projected to work a 12-month calendar to ensure that the classrooms are ready at all times for students 
and teachers and that School representatives are available to provide information to parents. Other 
school site staff, such as hourly instructional aides, would be assigned work only during the time when 
students are in attendance. 

Salaries for Class ified Personnel are projected on an annual base, per FTE per position . An annua l 
salary cost increase factor (per Figure 21) is included in the Multi-Year projection . The salary for each 
position, based upon a 12-month work schedule follows: 

Figure 30: Classified Staff Salary Projections, Multi Year Projection 

· YearO · Year I Year Ill ----- ·-
• 201:h-14 2014-15 2016-17 -

Classified Classified Employee Planning Projected Projected 
.... . ... 1 

Salaries/HE .. - Year!I Budg_et Budg_et 
AcademidMusic Tutor $ $ 36,000 ~7 .QQO 
- -- --- -- --
Custodian $ . - $_ 40,000 ±1,200 
Re~ptionis_!'Oflice A~istant '$ . 35,000 . $ 35,000 36,000 

Summary Staff Compensation annual salary cost factors are shown below. These cost projections will 
be followed by Hourly Compensation and then Employee Benefits Costs that are associated with Staff 
Compensation costs. 

Figure 31: Classified Staff Compensation Cost Projections, Multi Year Projection 

Classified Classified Employee 

Compensation 

AcademidMusic Tutor .... 
Custodian 

: ReceptionisVOffice Assistant 

Subtotal 

Vogel & Associates 

.. Xear.O . 
· .. 2013-14 : 

Planning 

. YeanC 

Year I 

2014-15 

vea'r II 
iOfS-16 

Projected -'Projected 
Budg_et · · · Eiudg_et . 

12,00Q_ ' .' :12,167_ 

20,000 : . . 20,300 

35,ooo 35,soo· 

Year Ill 

2016-17 

Projected 
Budg_et 

_ 12_;333 

_20,6QQ_ 
36,000 

68,933 
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Employee Benefits 

Statutory Benefit Costs are determined by either state or federal mandate, and are based on current 
rate factors . Statutory benefits are cost factors applied to the salary factor. These benefits differ by type 
of employee: certificated or classified and by the period of time they work : full-time, part-time or hourly. 
For budget modeling purposes, the School will provide the State Teachers ' and Social Security 
retirement program contribution factors, applied to base salary, per eligible employee. COVAH is aware 
that discussions have been initiated relative to changes in the State Teachers' Retirement program . 
Modifications to the employer contribution rate at this time are speculative and the employer contribution 
rate is constant throughout the three-year budget period . 

All employees will be covered by and participate in the federal Medicare program. The School will enroll 
in the State Pool for educational agencies for Unemployment Insurance and COVAH will apply to a 
Joint Power Authority to participate in its Workers' Compensation program. The School has received 
notification that its application to participate in the CA Charter School Association JPA for risk services will 
be approved. At this time, the School is also exploring other JPA options. 

No Discretionary Benefits are included with Statutory Benefits in the Budget Projection Model. 

Figure 32: Multi Year Projection of Total Employee Benefit Costs 

· Year 0 
2013-14 

.;. ...... 

Year I 
2014-15 

Year II 
.2015-16 . 

< 

Projected -Proj~cte.d 

Employee Benefit Cost Summary ·'.1 Budget · Budget'· 

[ _ _?_late Te~~~~ Reti£ement Sys~m (STRS) 25,050 
1 

• ' 35;621 
, Old Age, Survivors, Disability, and Health Ins~; ·"! '. ; 2,493 · ----9,528 . . 11.4ffo· 
~- H;aiih8e;fitc~sl5 HOV)_ --~ · ;· • ::-·,'. · ~· ~~ __ --~ - ''"'~"" ... f ;>-: 

Slate Unemployment Insurance (SUl/SEF) , _ .. _ 8,13 4,077 . u. • 5,497 
Work~r·scorry)en sation . lnsurance.(iAq ' . .' ~ · ~_.25~ : -- - 7,153 .·- _:, ·9:645 -

Year Ill 
2016-17 

Projected 

Budget 

40_,774 
12,440 

6, 1Q.5 
10,869 

70,277 

Figure 33 below shows Summary Total Compensation, including all salary and employee benefit 
costs across the three-year planning period. 

Figure 33: Multi Year Projection of Total Compensation Costs 

l_ -- - - -
I 

Total Compensation Costs 
Certificated Salaries ------
!Classified Salaries 
1 Errployee Benefi1s 

!rotal Compensation Costs 

Year I 
2014-15 

Projected 

Budget 

Year Ill 
2016-17 

Projected 

Budget 

$_ - ~4_.~~ 
-~~.933 
70,277 : 

$ 633,439 I 

Percentage Components of Total Compensation Cost Projections allows for comparison of the 
relative sizes of the salary and employee benefit costs given above. This table is followed by a second 
chart which shows the percentage factor of total compensation as related first to total projected revenues 
and then to total projected expenses. 
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Figure 34: Multi Year Projection of Percentage Components of Tota l Compensation 

YearO Year I Year II ., Year Ill - -
2013-14 2014-15 .2015-16 2016-17 

Pr~Jectef(;· -
Relative Percentage of Total Planniflg Projected Projected 

~ ..... . . 
Comeensation Costs Yeartl Budg_et : Budg_et.· Budg_et 

1Certikated Salaries ·. 54.9% .. 72.9% . ,;_' l · ' . · 16,8% 78.0% -
34.3% 

- - • • ~.~ •. 'l.._, ·--··4 
Classified Salaries 16.1% ·~ ' 12,1% 10.9%. 

-· 
Emplo~ee Benefits ;'10:a.o/o , ' . '~1f.1% 11 .1% 

Total Comeensation Costs 
J .. , -·;o<~t .·. 
(- ,· .:· 10Q.0% 100.0% 

Figure 35: Cost Allocation of Total Compensation Components by Percentage, 2016-17 

•Certificated Salaries 

Classified Salaries 

• Employee Benefits 

Figure 36: Total Compensation Costs as Percentage of Total Revenues and Total Costs 

' 'r".earO !,/ 
-~ •• ; ..,,_ ·"r -··~" 

·Percentage Comparisons 
[_ Tofal Compensation Costs/T ofal Revenue 
I Tolal Compensation Costs/Tofal Expenses 
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02013'....14'.' 
Year I 

2014-15 
Projected 

Year Ill 
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Text Book, Instructional Materials and Supply Allocations 

All Books, Materials, Operating and Supply Costs for COVAH are primarily funded from three major 
sources: the Public Charter School Grant Program, the School's general purpose block grant monies and 
state categorical funds. 

The Budget Plan includes projected cost allocations for Instructional and Other Office Supplies as 
described in the next few pages. Many of these planned expenditures are projected on either a per pupil 
or per teacher basis. Further, a distinction is made in some cases as to whether the cost allocation is 
applicable only to new students, classes or staff, or if the allocation is based instead upon total 
enrollment or total staffing. Details of those rates can be found in Section IV on page 64. In Years I, II 
and 111, the majority of materials and supplies are dedicated to the instructional program. 

Figure 37: Multi Year Projected Summary of Books and Supplies Costs 

YearO 
2013-14 -

Year I 
2014-15 

, . Year II 
.. 2015-16 ' 

Year 111 
2016-17 

. : ~l~uinirig .. Projected _f'roje~tep Projected 
Books & Supplies Summary " ;Yeaffi· ; ·.· Budget : '-·:Budget Budget 

Approved Textbooks and Core Curricula Materi ·$ ,17,090 $ 39,540 $. 29,524 -_ $ 21 ,661 
- -- - -- - - . --- --- ~ . ~.;., J;. . -- - " 

Books and Other Reference Materials ... , ' 450 • 308 158 
- ··- - -

~ateri~~ ~~d Supplies _ _ _ __ 1_8,760 27,634 33,528 
Non ~apitalized Equip_rrent 500 . ~: • . ..., · 520 

Food br Student Nutrition 

1Total Books & Supplies 59,250 55,867 
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Other Operating Expenses and Services 

Operating Costs are based upon projected cost factors arising from prel iminary negotiations with 
prospective service providers . These costs vary from travel and conference fees to facility rents to 
professional services and so on. Per applicable state law, Oversight Fees to the authorizer are 
calculated at 1 % of 'public' Block Grant revenues, excluding federal , local and other state revenues. 
Legal expenses and annual audit fees are also included in this cost category of expenditure projections. 
Some equipment for the School will be acquired on a lease basis in order to reduce obsolescence 
costs, however, the majority of equipment purchases are included in the following Capital Outlay 
section of the budget. Highlights of the parameters of these key budget areas are presented below, 
followed by Figure 38, which summarizes the multi-year line item budget for Services and Operating 
Costs for the School . 

Within the category of Instructional consultants there are budgets for several types of education support 
services. The subtotals budgeted for Years I, II and Ill range from $90k to $120k per year. The primary 
area of services are Common Core, Special Education, Substitute Teachers and a Title I specialist. 
These monies, may, at a later date be transferred to staff positions. 

As a Conservatory of Music, students will be participating in performances and competitions outside of 
Oakland. A budget has been set up for Entrance Fees, Transportation and Lodging costs . 

COVAH will be submitting its application for facilities and equipment per the parameters of Prop 39. At the 
time the Petition is being submitted , there is no financial component included in the Multi Year Budget. 
Effective with the 2015- 16 school year, the request will be submitted. For budget purposes, there are 
both property lease and property repair budgets. The annual lease cost in the budget is $100k for Year I. 
This cost is increased incrementally in Years II and Ill. If necessary, COVAH could share the campus with 
the COVA Elementary School . 

COVAH will provide for all business-administrative service costs, including budget development, 
budget management, accounting, financial reporting, accounts payable, accounts receivable , payroll and 
retirement reporting and coordination via outsourcing to an independent private business services 
provider that specializes in providing this type service to CA charter schools. 

A budget of $7,500 has been set up in Year I for the required independent annual audit. This 
appropriation is increased each year. 

Special Education services are projected to be provided by the Charter School vis-a-vis an agreement 
with the Oakland Unified School District. For budget projection purposes, there are no revenues included 
in the budget. There are expenses for consultant services, over $40k per year, plus a special education 
encroachment projection . The excess costs of special education are estimated and will be updated each 
year when the actual calculation is finalized . The Ending Balance each year has adequate monies for 
changes to the special education budget vs actual special education costs . 

The budget also contains monies for Professional Development. These budget allocations are projected 
to be paid by the Public Charter School Grant for Years I and II. This on-going training is budgeted at 
$1 ,500 per certificated employee per year. 

The multi-year summary budget projection for these Operating Costs , including the Startup Year, 2013-
14, is shown below; a significantly more detailed summary of these costs begins on page 73, and a 
comprehensive listing of input variables for these calculations begins on page 65. 
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Figure 38: Multi Year Projected Summary of Operating Costs 

YearO 
2013-14 

Year I 
2014-15 

· Year II 

2015-11? 
Plal'!ning Projected Projected 

Operating Costs Summary · Yearfl Budget ,: BJdget 

Travel and Conference 
'-··--··- -- . 
Dues and Memberships 

·Personal Services of Instructional Consul1anls, L $. · ,<- ·; -~ $ 91,400 '· $ 107,550 
.. ' 12,000 . ::: 12,310 

- -- ··;'j.i_ · •. 
2,010 . 1,560 . --- - ·- -

-Insurance 6,600 6,720 
ru 

' Op·e~tion and Housekeeping Ser;ices 
~ -· - - - - - - -- . 
Ren1als, Le~ses, Repairs and No~"._ap i1a_liz.e~ Im . . ~ 
'Professional/Consulting Services and Operating i: _, · · • 19;000 

- - •. 't ,..\ 

-
113,800 c,\. : "125}3'0 

152,953 216:373 
Communications 2,880 2,952 

Year Ill 
2016-17 

Projected 

Budget 

$ 116,678 I 

12,650 
1,710 . 
6,960 

128,412 . 

245,037 
3,024 

Total Services & Operational Expenses $ . ._.:10,000 $ 381,643 $ 472,745 $ 514,471 
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Capital Outlay for General Operations 

COVAH ' Capital Outlay budget is comprehensive and contains expenditures beginning 2013-14, the 
Planning Year. While Proposition 39 requires the school district to provide equipment to charter schools 
comparable to that which is provided other district schools, the budget does not consider this obligation . 
Thus, COVAH's budget includes furniture for students and staff; computers and technology equipment 
and a major allocation for band and orchestra instruments. A separate budget item is for equipment 
replacement. This budget item begins in Year II and will grow incrementally in subsequent years . The 
capital outlay items will be funded by a combination of the Public Charter School Grant Program and the 
general operating funds of the School. 

In the Capital Equipment budget component, the majority of costs are identified on a per pupil and/or a 
per teacher basis , similar to the methodology utilized in the Books & Supplies section of the budget. The 
precise allocations for each factor, such as computers, desks, chairs , et cetera , are delineated in the 
Capital Outlay Key Variable parameters found in Section IV on page 67. 

Figure 39: Projected Capital Costs, Three Year Projection 

Capital Costs Summary 
Land and Land lmproverrents 

- - - -- -- -
Buildin~and lfl1)roverrents of Building_s __ 
Books and Media for New School Libraries or tV 

Equiprrent 
. Equiprrent Replacerrent 
Depreciation Expense 

Total Capital Costs 

Year ff 
2013-14 ' 

.. P_lanning 
Yeaiil 

$ ,._. . 

Beginning and Ending Fund Balances 

Year I -
2014-15 

Projected 
Budget 

$ 

-
112,931 

112,931 

Year II Year 111 
2015-16 2016-17 

Projected Projected 
· Budget Budget 
$ $ 

., :7.0,771 69,094 
. 23,500. 31,600 

$ ~ 94,271 :~ $ 100,694 

The Beginning Fund Balance is based upon the most current budget and financial report data, including 
interim report(s) ; audit adjustment (if any) are to be included as soon as known. At a minimum, the dates 
of such updates shall be: 

COVAH Board of Directors Meeting in July: estimated ending balance for prior year/beginning 
balance for budget year 

COVAH Board of Directors Meeting in September: pre-final update/final update of unaudited 
beginning balance 

COVAH Board of Directors Meeting in December: audit adjustments to beginning balance 

COVAH Board of Directors Meeting in December and March: presentation of updated 
projected balances as of First and Second Interim Reporting periods. 

Beginning and Ending Fund Balance estimates for the School will be maintained as shown in the 
manner of Figure 40, in which the net operations for the fiscal year is identified, followed by the listing of 
the beginning balance, audit adjustments to the beginning balance, and the ending fund balance for the 
fiscal year. On a multi-year basis, the reader can follow how the ending balance of one year becomes the 
beginning balance of the next year. 
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Figure 40: Three Year Projected Beginning and Ending Fund Balance 

Be innin and Endin Fund Balances 

~egi~nin_~~un~ B_~la_nce _(_N_et) 
Plus: 

c_~ rrentYear ~et Operations 
: Current Year Net Sources/Uses 
; N~t Change F-u~d B~l~~ce 

YearO 
2013-14 

Planning 
Ye'ar!l 

Year I 
2014-15 

. Year: 11 
J:d"' 

' 201~16 . ~ 

Year Ill 
2016-17 

168,285 
--- -1 

168,285 i 

End ing ~und Balance (Net) ,400,567 . $ 568,852 

Ending Fund Balance Com ponents 

The Ending Balance is further segregated into components , with the opportunity to have a Reserve for 
Economic Uncertainty that follows state recommended guidelines, as well as to have a Reserve for 
Restricted Fund Balances, and an Unappropriated Fund Balance that may be used at the discretion of 
the School. 

As noted in Figure 41 below, for each budget year, COVAH has consciously built an ending balance 
that considerably exceeds recommended state guidelines for public schools (the guideline amount is 
shown in red in the subsequent chart) . This add itional Unappropriated Ending Balance (in blue) is 
intended to provide insulation from state budget modifications that may differ from the projections used 
in this Plan and/or for unexpected costs not considered or known at the current time. As stated earlier, 
the Developers of the Charter School are keenly aware of the tenuous public funding available for 
public schools. 

Figure 41 : Multi Year Projected Ending Fund Balance Components 

Ending Fund Balance Components 

.- ~e~e~~r_Econ~':!!c_U~~r~~ty 
Unappropriated Amount 

$600,000 
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Budget Responsibility Matrix 

Intent of Responsibility Matrix 

The Intent of the Budget Responsibility Matrix is to identify, from the perspective of Best Practices, the 
most significant components of Budget Development and Budget Management and to specify 'whom' -
the specific staff position or group responsible for the product or action. 

The Budget Responsibility Matrix will be reviewed and updated periodically. 

Major Areas of Budget Responsibility Matrix 

The Responsibility Matrix identifies eleven major areas of Budget Development and Budget Responsibility 
for which specific action by specific individual(s) or group(s) is recommended. The Areas of Budget 
Responsibility include : 

Budget Development Calendar Matrix 

Budget Guidelines 

Budget Assumptions 

Charter School Goals and Strategic Fiscal Plan 

Multi-Year Financial Projections 

Preliminary Budget 

Annual Budget Adoption 

Review and Re-adoption of Annual Budget 

Preparation and Distribution of Final Budget Document 

Mid-Year Budget Reviews and Updates 

Miscellaneous Related Tasks 

The Annual Audit, while not prepared by the Charter School, is an important document that is reviewed 
and used for budget and financial management. The Audit is prepared by an independent Certified Publ ic 
Accountant who has been deemed qualified for that task by the California Department of Education . 

Major Staff Positions or Groups Responsible for Budget Functions 

Budget Responsibilities are indicated for the following positions or groups associated with the Charter 
School and its fiscal management. Note that for certain positions, such as Chief Personnel Officer, the 
function may be assumed by a member of the School's Management Team or it may be performed by the 
outside third party providing general business services for the Charter School. The function is segregated, 
however, in the event that a person in the future is assigned that specific responsibility. If the School 
Principal or other administrative officer does perform a function that is noted under another position, it is 
important for the administrative officer to 'put on the hat' of the other position to ensure that the 
perspective of the post is represented in the action being reviewed or taken. 

Seven different positions or groups are identified for specific fiduciary responsibilities related to Budget 
Development and Budget Management. In many Charter Schools , the majority of these responsibilities 
are placed on the shoulder of the School's Principal Executive Officer. The Board of the Nonprofit 
Corporation that is responsible for the Charter School, however, does play a more active role in the 
fiduciary aspects of the School 's governance than is the norm in other California public school boards and 
thus a slightly different set of relationships exist as compared with elementary, high school and unified 
school district organizations. 
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For the Responsibility Matrix for the Charter School , the seven intended positions and groups are: 

Governance Board 

Executive Officer or School Principal 

Executive Officer's Administrative Cabinet (generally not used by small school) 

Chief Business/Financial Officer 

Chief Personnel Officer 

Staff, Parent and Community Groups 

Sponsor Agency Fiscal Oversight Officer 

A brief description of each of these positions or groups follows: 

Governance Board is the COVAH Board of Directors, which has fiduciary responsibility for the 
governance of the Charter School. 

Executive Officer is the School Principal, the lead administrator of the Conservatory of 
Vocal/Instrumental Arts High School (COVAH). 

Executive Officer's Administrative Cabinet is the formal or informal group of key staff advisors, 
including the Principal of COVAH , who meet regularly with the Executive Officer to discuss and set school 
management and operational policies and guidelines. 

Chief Business/Financial Officer is either a staff person who has major hands on day-to-day 
responsibilities for the financial management of the Charter School, or the function is outsourced. COVAH 
plans to outsource this function . 

Chief Personnel Officer is either a staff person who has major hands on day-to-day responsibilities for 
the personnel management of the Charter School, or the function is outsourced. 

Staff, Parent and Community Group Members are primary stakeholders in the Charter School. 
Responsibilities assigned or noted for this group are primarily advisory. Their input and advice on key 
budget and fiscal matters, while advisory, is essential to the success of the Charter School and is critical 
to the success of the School. 

Sponsor Agency Fiscal Oversight Officer is the Ch ief Financial Officer, or designee, of the sponsoring 
agency, Oakland Unified School District. Discussion and agreement between the Charter School Principal 
and the District Officer on the specific components of the Fiscal Oversight functions, including a calendar 
of events for data transfer, etc. is recommended. 
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BUDGET DEVELOPMENT CALENDAR MATRIX 

Governance Executive 
Executive Chief Chief Parent and Sponsor 

ACTION or PRODUCT: Board Officer 
Officer's Financial Personnel Community Oversight 
Cabinet Officer Officer Groups Officer 

1. Review Previous Calendar and Prepare "' 
Draft for Coming Year 

2 . Review/Approve Draft Calendar v v v v 

3. Finalize Draft Calendar v v 

4. Revise/Adopt Budget Calendar "' 
5. Produce Final Calendar and Develop "' 

Summary Version Highlighting Key 
Activities , Dates and Responsibilities 

6. Distribute Detail and/or Summary "' 
Calendars to Employees, Parents & 
Community 

BUDGET GUIDELINES 

Governance Executive 
Executive Chief Chief Parent and Sponsor 

ACTION or PRODUCT: Board Officer 
Officer's Financial Personnel Community Oversight 
Cabinet Officer Officer Groups Officer 

1 . Review Previous Guidelines and "' 
Prepare Draft for Coming Year 

2. Review/Approve Draft Guidelines v "' 
3. Finalize Draft Guidelines v "' 
4. Revise/Adopt Budget Guidelines "' 
5. Distribute Guidelines to Employees, "' 

Parents , and Community, as 
Appropriate 
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BUDGET ASSUMPTIONS 

Governance Executive 
Executive Chief Chief Parent and Sponsor 

ACTION or PRODUCT: Board Officer 
Officer's Financial Personnel Community Oversight 
Cabinet Officer Officer Groups Officer 

1. Review Previous Assumptions and Prepare "' 
Update for Next Budget Cycle 

2. Review and Update Each Key Variable : "' "' "' 
Enrollment, Average Daily Attendance, 
Beginning Balance, Revenue, Expenditures, 
Transfers, Ending Balance, Reserves, Debt, 
and Cash Flow 

3. Review and Update, at Minimum: January "' "' "' "' "' 
Governor's Budget Proposal , February 
Apportionment Certification, May Revise , 
State Adopted Budget, and Interim Budget 
Updates as of End of October and December 

4 . Revise and Adopt Assumption Updates "' 
5. Distribute Assumptions to Employees, "' 

Parents, and Community, as Appropriate 
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CHARTER SCHOOL GOALS-AND STRATEGIC FISCAL PLAN 
Governance Executive Executive Chief Chief Parent and Sponsor 

ACTION or PRODUCT: Board Officer Officer's Financial Personnel Community Oversight 
Cabinet Officer Officer Groups Officer 

1. Initiate Goal Setting Process " " 
2. Review Status of Prior Year Goals "' "' "' "' 
3. Review Financial Projection to Identify "' "' "' "' "' 

Potential Funding for Goals 

4 . Prepare Draft Goals for Coming Year "' " " " 
(and Multi-Years) 

5. Estimate Cost (or Savings) Associated "' 
with Implementing Each Draft Goal 

6. Establish Level and Source of Funds to "' "' "' 
be Generated and Set Aside for Goals 

7. Set Priorities, Allocate Funds and "' "' 
Adopt Goals to be Implemented 

8. Publicize/Distribute Info Regarding "' 
Adopted Goals to Interested Groups 

MUL Tl-YEAR FINANCIAL PROJECTIONS 
Governance Executive Executive Chief Chief Parent and Sponsor 

ACTION or PRODUCT: s Board Officer Officer's Financial Personnel Community Oversight 
Cabinet Officer Officer Groups . Officer 

1. Review and Update Most Recent Previous "' 
Projection for Current Budget and Two 
Succeeding Years 

2. Issue Revised Projection Showing New " " 
Revenue, Expenditures, Reserve Balances 
and Identifying Key Assumptions 

3. Review/Discuss Revised Projection "' "' "' "' 
4. Publicize/Distribute New Projection for "' "' 

Upcoming Budget Development Process 

Vogel & Associates Page 43 



Conservatory of Vocal/Instrumental Arts High School 

DETAILED PRELIMINARY BUDGET 
Governance Executive 

Executive Chief Chief Parent and Sponsor 
ACTION or PRODUCT: Board Officer 

Officer's Financial Personnel Community Oversight 
Cabinet Officer Officer Groups Officer 

1. Establish Detailed, Computer-Based Budget .,, 
Planning File that Reflects the Impact of 
Charter School Goals, Budget Guidelines and 
the January Financial Projection for the Next 
Fiscal Year 

2. Determine Charter School-wide 'Target' .,, .,, 
Reduction or Augmentation Level2 

3. Issue Internal Budget worksheets to Programs .,, .,, 
Managers with Instructions on CuUAdd 
Process for Future Prioritization Process 

4. Complete Budget Worksheets and CuUAdd .,, .,, 
Priorities 

5. Update Budget Planning File with Worksheet .,, 
Data and Produce Object and Program 
Summaries 

6. Review Preliminary Budgets and CuUAdd .,, .,, .,, 
Priorities 

7. Rank/CuUAdd Priorities and Recommend .,, 
Allocation Levels to Executive Officer 

8. Prepare Recommended CuUAdd Priorities and .,, .,, 
Allocation Levels for Review 

9. Review of Executive Officer's 
Recommendations 

10. Hold Community Meetings to Publicize and .,, .,, .,, 
Receive Input Regarding Recommendations 

11. Hold Board of Directors Discussion and .,, 
Provide Requests for Addition Information 

-- ·-· 
2 Express as a Dollar Amount and as a Percentage of the Projected Unrestricted Expenditure Budget Total 
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Governance Executive Executive Chief Ch ief Parent and Sponsor 
ACTION or PRODUCT: 

Board Officer 
Officer's Financial Personnel Community Oversight 
Cabinet Officer Officer Groups Officer 

12. Respond to Board of Directors Requests v 

13. Preliminary Approval of Cut/Add Priorities and v 

Allocation Levels 

14. Adopt Cut/Add Priorities, Contingency Lists , v 

and Preliminary Allocation Levels 

15. Update Financial Projection to Conform to 'May v 

Revise' 

16. Produce Preliminary Budget Incorporating All v 

Approved Changes 

17. Publicize/Distribute Preliminary Budget v v 

Document and/or Summary Information as 
Appropriate 

18. Present Annual Audit to Governing Board v v 

ANNUAL BUDGET ADOPTION 

Governance Executive 
Executive Chief Chief Parent and -Sponsor 

ACTION or PRODUCT: Board Officer 
Officer's Financial Personnel Community Oversight 
Cabinet Officer Officer Groups Officer 

1 . Review and React to Preliminary Budget v "' v 

Document 

2. Incorporate/Note Necessary Revisions and v v 

Corrections 

3. Discuss/Revise Budget "' 
4. Hold Public Hearing "' v "' 
5. Adopt Budget v 

6. Transmit Budget to District "' v v 
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REVIEW AND RE-ADOPTION OF ANNUAL BUDGET 
Governance Executive 

Executive Chief Chief Parent and Sponsor 
ACTION or PRODUCT: 

Board Officer 
Officer's Financial Pe rsonnel Community Oversight 
Cabinet Officer Officer Groups Officer 

1. Update Revenue to Integrate Adopted State "' 
Budget 

2. Update Budget Planning File to Reflect Actual "' 
Balances from Prior Year 

3. Receive District's Comments on Adopted "' "' "' 
Budget 

4. Review CuUAdd Priorities to Conform Budget "' "' "' "' "' 
to Updated Revenue, Beginning Balance 
Update, and Sponsor District's Comments 

5. Recommend Further Cuts/Adds to be "' 
Implemented 

6. Revise/Re-Adopt Budget "' 
7. Transmit Revised/Re-Adopted Budget to "' "' 

District 

8. Prepare, Review and Approve Interim Budget "' "' "' 
Updates 

PREPARATION AND DISTRIBUTION OF FINAL BUDGET DOCUMENT 

ACTION or PRODUCT: 

1. DrafUReview Narrative, Charts and 
Graphs for Inclusion in Document 

2. Produce Document in Accord with 
Governance Board's Budget Guidelines 

3. Publish Document and Distribute to 
Employees, Parents and Community 
Groups 
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ACTION or PRODUCT: 

1. Prepare/Revise Fiscal Policy Committee 
Bylaws and Operating Procedures 

2. Provide Budget Development 
Orientation for New Board of Directors 
Members and/or Fiscal Policy Team 
Members 

3. Provide Training for Key Staff and 
Others Concerning Budget 
Management Issues (i.e., New 
Legislation, etc .,) 

4. Select and Engage, on an Annual 
Basis, an Independent Auditor, 
Approved by the Office of State 
Controller 

5. Manage and Coordinate all Financial 
Data with Auditor 

6. Present Annual Audit to Governing 
Board 

7. Implement Auditor Recommendations 
and Correct Audit Findings 

8. Other: (Identify) 
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Budget Calendar 

Adoption of a well-defined Budget Calendar with specific dates indicated for each and every major budget 
component is a significant step in the process to ensure accountability and long-term fiscal solvency for 
an organization. The identification of 'what happens when' is an essential road map for any successful 
organization. The Budget Calendar first identifies, at a summary level, the major phases of the Budget 
Development. 

The draft Budget Calendar developed for COVAH uses the thesis that there will be four major budgets 
presented to the COVAH Board of Directors and the community during the budget development process 
and that there would be two mandatory formal interim reports, plus the preparation of Unaudited Annual 
Financial Reports. In addition, the School's Budget Plan includes the preparation and presentation of an 
Optional Third Interim Report after the Second Period Attendance data has been determined. The 
Optional Third Interim Report will be considered by the Board of Directors, who will determine if such 
report is necessary. 

Phase 

II 

111 

IV 

v 

Key Variables 

Preliminary Enrollment Projections 
Governor's Proposed Revenue Allocations 
Local Preliminary Expenditure Goals, Guidelines and 

Assumptions Defined 

Updated Enrollment Projections 
Revise to Governor's Revenue Projections by 

Department of Finance 
Local Beginning Balance Estimate Updated 

School Revenue Updated to Final State Budget, provided that 
the State Budget has been chaptered 

School Expenditure Plan Updated 
School Program Plans Updated 
Local Beginning Balance Updated 

School Revenue Updated to Final State Budget 
School Expenditure Plan Updated 
School Program Plans Updated 
Local Beginning Balance Updated 

Unaudited Actual Financial Report to DistricUCOE/CDE for 
Prior Fiscal Year 

First Interim Report 
Second Interim Report 
Optional Third Interim Report 

Date 

January 

May 

June 

45 Days After 
State Budget 

Adopted 

Sept 15 

45 days after Oct 31 
45 days after Jan 31 
45 days after Mar 31 

The second Budget Calendar that follows below includes much greater detail regarding the individual 
steps involved in the con'tinual monitoring of the Charter School's budget plans. Presentation of and 
incorporation of such a process is an excellent tool to share with a broad-based constituency; practices 
such as this will enhance confidence and trust in the School's management of its resources. Equally as 
important as the date section of the Budget Calendar is assignment of responsibility. The prior Section 
addresses this important factor. 

Prudent fiscal management suggests that monthly updates of all financial reports, including budgetary 
data, be considered . The theme incorporated in this document is that budget management is an essential 
fiduciary responsibility of the COVAH Board of Directors, the Principal , and the Chief Business Official (or 
agent), and is a daily, weekly, and monthly on-going review and update process. 

The first section of the budget calendar presents each of the major phases in detail, including Individual 
Responsible for Function, Action Required, and Suggested Action Date. 
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The notation used for 'Action Week' refers to the week in the month, for instance, for item number 1, the 
reference 'Oct. 2nd, indicates that the action is suggested to be performed during the second week in the 
month of October, not on October 2. 

COVAH Draft Budget Calendar, 201X-Y School Year 

Item Responsibility Action Required Action 
Week 

1. Chief Financial Officer Submit Budget Calendar to Administrative Team Oct. 2nd 
(or agent designee) 

2. Chief Financial Officer Submit Summary of Actual Fall Enrollment Report Oct. 2nd 
(or designee) and 3-Year Projections to Administrative Team 

3. Principal Delineate Budget Parameters Oct. 2nd 

4. Administrative Team Review Proposed Budget Calendar, Enrollment Projections, Oct. 3rd 
Fiscal Policy Team and Budget Parameters Oct 4th 
Other School Groups 

5. Principal and Consolidate Input and Recommendations of Constituent Groups Oct. 4th 
Chief Financial Officer 

6. Chief Financial Officer Present Budget Calendar to Board of Directors Nov. 1st 

7. Chief Facility Officer Present Enrollment Projections to Board of Directors Nov . 1st 

8. Principal Present Budget Parameters to Board of Directors Nov. 1st 

9. Chief Personnel Officer Determine Staff Entitlements Based Upon Position Control Dec. 1st 
(or designee) and Enrollment Projections 

10. Chief Facility Officer Present Proposed Construction Schedule to Administrative Dec. 1st 
Team 

11 . Chief Financial Officer Present First Interim Report to Administrative Team Dec. 1st 

12. Principal Present First Interim Report to Board of Directors Dec. 1st 

13. Chief Financial Officer Present Governor's Budget to Administrative Team Jan. 2nd 

14. Chief Financial Officer Present Governor's Budget to Board of Directors Jan. 2nd 

15. Chief Financial Officer Present Draft Budget to Administrative Team Jan. 4th 

16. Principal Present Draft Budget to Board of Directors Feb. 1st 

17. Board of Di rectors Convene Strategic Budget Planning Workshop Feb . 2nd 

18. Administrative Team Review Proposed Draft Budget and Request Review of Feb.2nd 
Fiscal Policy Team Recommendation from Strategic Budget Planning Workshop to Mar. 
Other School Groups 2nd 

19. Chief Financial Officer Present Second Interim Report to Administrative Team Feb. 4th 

20. Principal Present Second Interim Report to Board of Directors Mar. 1st 

21. Principal Present Recommendation for Reduction In Service for Particular Mar. 2nd 
Kinds of Service (if applicable) to Board of Directors 

22. Principal and Consolidate Input and Recommendations of Constituent Groups Mar. 3rd 
Chief Financial Officer Re: Draft Budget Review 

23. Chief Facility Officer Present Updated Enrollment Projections to Administrative Team Apr. 1st 

24. Chief Facility Officer Present Updated Enrollment Projections to Board of Directors Apr. 2nd 

25 . Chief Financial Officer Present Department of Finance 'May Revise' to Administrative May 2nd 
Team 

26. Principal Present Department of Finance 'May Revise' to Board of May 2nd 
Directors 

27. Chief Personnel Officer Determine Revised Staff Entitlements Based Upon Position May 2nd 
Control and Updated Enrollment Projections 

28. Chief Financial Officer Present Revised Draft Budget to Administrative Team May 3rd 

29. Principal Present Revised Draft Budget to Board of Directors May 4th 
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Item Responsibility Action Required Action 
Week 

30. Board of Directors Distribute Revised Draft Budget to Fiscal Policy Team June 1st 
and Other Community Groups 

31 . Chief Financial Officer Present Draft Final Budget to Administrative Team June 2nd 

32. Principal Present Draft Final Budget to Board of Directors June 2nd 

33. Board of Directors Hold Public Hearing on Proposed Budget June 3rd 

34. Board of Directors Adopt Final Budget June 3rd 

35. Chief Financial Officer Present Proposed Revisions to Adopted Budget Based Upon Aug . TBA 
Final State Budget to Administrative Team (Necessary only 
if State Budget not adopted before School Budget Adopted 
in June) 

36 . Principal Present Proposed Revisions to Adopted Budget Based Upon Aug . TBA 
Final State Budget to Board of Directors or 
(Presented within 45 days of adoption of State Budget) Sept. TBA 

37. Chief Financial Officer Present Unaudited Beginning Balance and Budget Carry Sept. 1st 
Forward Appropriations to Administrative Team 

38. Principal Present Unaudited Beginning Balance and Budget Carry Sept. 2nd 
Forward Appropriations to Board of Directors 

39. Chief Financial Officer Present Audited Beginning Balance and Audit Adjustments to TBA 
Administrative Team Generally 
(Submit as soon as identified by independent external Dec 2nd 
auditor) 

40. Principal Present Audited Beginning Balance and Audit Adjustments to TBA 
Board of Directors 
(No later than first Board meeting in January) 

xx. Chief Financial Officer Present Monthly Budget Revision to Administrative Team All , 1st 

XX. Principal Present Monthly Budget Revisions to Board of Directors All, 2nd 
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Section II: Summary Multi-Year Budget 
Projection 

Section 11, the Summary Multi-Year Budget is a three-year projection for the school's entire operations, 
including the debt retirement for the State Loan. All estimated revenues and expenditures are presented 
on a yearly basis along with the projected surplus or deficit each year. Beginning and Ending Balance 
Projections are included along with the identification of Reserve Accounts. These sheets are followed 
by a three-year Summary Cash Flow. 

1 School Enrollment 
~~ch~9l _ADA a-t P---2 -~-~---___ - ___ 

1 

Ratio of P-2 ADA to Enrollment 

Summary Budget Statement 
I 
Total Revenues 

!Total Expenditures 

'. Net Operations: Sub Total ,--·· - - ---- -
•Total Other Financings 

!Total Net Change r ~---

iBe innin Balance 

I 
1Ending Balance 
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Year I 

2014-15 
Projected 

Budget 

90 
86 

95.0% 

9711'~9 

250,188 

$ 

$ 

$ 

Year Ill 

2016::!I_J 
Projected 

Budget 

1,523,236 
··- ·--1 
1,354,951 

I 

168,285 I - ·---, 

168,285 I 

400,567 I 
! 

568,852 I 
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Multi-Year Budget Summary 

A.REVENUES 
1. State Revenue Limit Sources 

Education Protection Account 

Charter Schools General Purpose 
Entitlement - State Aid 

Transfers to Charter Schools in Lieu 
of Property Taxes 

Ordinal Year 
Fiscal Year 

8096 

YearO 
2013-14 

Year I 
2014-15 

Year II · .· .-

2015-16 
Year Ill 

2016-17 

1. Subtotal State Revenue Limit Sources $ . $ 547,200 $ 9~2,948 $ 1,147,581 

2. Federal Revenues 
No Child Left Behind 

NCLB: Title I, Part A, Basic Grants 8290.30 

NCLB: Title V, Part B, Public 
Charter School Grant Program 8290.46 

Subtotal, No Child Left Behind 

Federal Child Nutrition (NSLP) 8290.53 

2. Subtotal Federal Revenues 

3. Other State Revenues 

All Other State Revenues 

Child Nutrition 8520 

Mandate Block Grant 8550 

Lottery - Prop 20 Restricted 8560.63 

Lottery - Unrestricted 8560.11 

Charter School Categorical Block 
Grant 8590.05 

Funding based on rate per ADA 
In Lieu of EIA Funding 

Subtotal, Categorical Block Grant 

Charter School Facility Grant Program 

3. Subtotal Other State Revenues 

4. Other Local Revenues 
Local Income (Paid Meals) 

School Concert Revenues 

Donations 

4. Subtotal Other Local Revenues 

5. TOTAL REVENUES 

8590.05 

8590.63 

86xx 

8699 

43,200 

17,121 

139,656 

78,300 

40,000 

20,000 

62,237 

1,523,236 
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Multi-Year Budget Summary 

Ordinal Year YearO Year I Year II Year Ill 
Fiscal Year 2013-14 2014-15 2015-16 2016-17 

Budget Type Acct Code 
Planning Year Projected 

Budget Budget 

B. EXPENDITURES 
1. Certificated Salaries 1000-1999 

Certificated Teachers' Salaries 1100 386,028 
" ... : : 25,400 Certificated Pupil Support Salaries 1200 12,500 '. 25,800 

Certificated Supervisors' and Administra1 1300 
,(• 80 ,000 .. ".?1,200 .. 82,400 

Other Certificated Salaries 1900 

1. Subtotal Certificated Salaries $ 40,000 $ 303,640 $ 431,770 $ 494,228 

2. Noncertificated Salaries 2000-2999 

Noncertificated Instructional Salaries 2100 12,000 . 12:167 12,333 
'~ 

. '20,300 . Noncertificated Support Salaries 2200 -". 20,000 20,600 

Noncertificated Supervisors' and Admini~ 2300 -
Clerical and Office Salaries 2400 35,000 35,500 36,000 

Other Noncertificated Salaries 2900 

2. Subtotal Noncertificated Salaries $ 67,000 $. 67,967 $ 68,933 

3. Employee Benefits 3000-3999 -
STRS 3101-3102 40,774 

PERS 3201-3202 

OASDI I Medicare I Alternative 3301-3302 12,440 

Health and Welfare Benefits 3401-3402 
~ ~ ~ . 

Unemployment Insurance 3501 -3502 ' 5,497 6,195 

Workers' Compensation Insurance 3601-3602 10,869 

OPEB, Allocated 3701-3702 

OPEB, Active Employees 3751-3752 

PERS Reduction (for revenue limit funde 3801-3802 

Other Employee Benefits 3901-3902 

3. Subtotal Employee Benefits 70,277 

4. Books & Supplies 4000-4999 

Approved Textbooks and Core Curricula 4100 ' 
·-:- 29,524 ' 21 ,661 

•' 

Books and Other Reference Materials 4200 ... 450 .,,.} 308 158 

Materials and Supplies 4300 
t~ i~ :·'.>:4 600 18,760 ' :"- ~-;2:1 , 634. 33,528 

.-.;:;:.f ~ -
Noncapitalized Equipment 4400 -3,090 500 _. " 510 520 

Food 4700 --" - -:: :f ,;:· 

$ t '·,_"~~24,000 
:· ~ !;':~ .. ~ ;t 

4. Subtotal Books & Supplies $ 59,250 . $ -:. \' 57;975 $ 55,867 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Multi-Year Budget Summary 

Ordinal Year 
Fiscal Year 

Budget Type Acct Code 

5. Services & Operational Expenses 5000-5999 

Subagreements for Services 5100 

Travel and Conferences 5200 

Dues and Memberships 5300 

Insurance 5400 

Operations and Housekeeping Services 5500 

Rentals, Leases, Repairs, and Noncap. I 5600 

Professional/Consulting Services and O~ 5800 

Communica tions 5900 

5. Subtotal Services & Operational Expenses 

6. Capital Outlay 6000-6999 

Land and Land Improvements 6100-6170 

Buildings and Improvements of Building~ 6200 

Books and Media for New School Librari· 6300 

Equipment 6400 

Equipment Replacement 6500 

Depreciation Expense 

6. Subtotal Capital Outlay 

7. Other Outgo 

Debt Service 

Interest Payments 

6900 

Principal Payments (for modified accru 7439 

7. Subtotal Other Outgo 

8. TOTAL EXPENDITURES 

YearO 
2013-14 

P.la11ning Year 
Budget 

10,000 

Year I 
2014-15 

Projected 
Budget 

12,000 

2,010 ' 
6,600 

113,800 

152,953 

2,880 

381,643 $ 

112,931 

Year II 
2015-16 
Prcij~c.t.ed 
Budget . 

•. , .. , . 
107,550 

nJ~,310 
.; ... 
1,~6p 

. 6,720_ 
.. -

125,280 

216,373 

2,Q52 

4.72)45 ' $ 

70?71 
23,500 ' 

lo. ' 

Year Ill 
2016-17 

Projected 
Budget 

~. 

116,678 

12,650 

1,710 

6,960 

128,412 

245,037 

3,024 

514,471 

69,094 

31,600 

50,480 

1,354,951 

Page 54 



Conservatory of Vocal/Instrumental Arts High School - COVAH 

Multi-Year Budget Summary 

Ordinal Year YearO Vear I Year II Vear Ill 
Fiscal Year 2013-14 2014-15 2015-16 2016-17 

Budget Type Acct Code 
Planning Year Projected ProJected Projected 

Budget Budget Bud et Budget 

C. Excess (Deficiency) of Revenues over Expenditures Before Other Financing Sources and Uses 

1. Net O erations: Sub Total 

D. Other Financin Sources and Uses 

1. Other Financing Sources 8930-8979 $ 

2. Less: Other Financing Uses 7630-7699 ' 

3. Contributions Between Unrestricted 
and Restricted Accounts (must net to 
zero) 8980-8999 

4. Total, Other Financin Sources and Uses 

E. Net Increase (Decrease) in Fund Balance 

F. Fund Balance, Reserves 
1. Beginning Fund Balance 

a. As of July 1 9791 

b1 . Audit Adjustments to Beginning Bala1 9793 

b2. Other Restatements to Beginning Ba 9795 

c. Adjusted Beginning Balance 

2. Ending Fund Balance, June 30 

$ 

$ 

COMPONENTS FOR ENDING FUND BALANCE 
Miscellaneous Nonspendable Component~ ~ 

Nonspendable Revolving Cash (equal! 9711 

All Other Nonspendable Assets 

Designated Amounts 

Reserved for Economic Uncertainty 

Unassigned/Unappropriated/Unrestrictec 9790 

Net Investment in Capital Assets 9796 

Restricted Net Position 9797 

TOTAL COMPONENTS FOR 
ENDING FUND BALANCE 

,., .. :.-

. $ .... 

$ 

$ 

- .~ 

. ' $ 

$ 

$ 

188 f i50,379 $ 

250,000 $ 

250,000 $ ' 

250, 188 . $ 

250, 188 

$ 

. - $ 

. "-
. 150,379 $ 

'. 250,188" 
~ . 

q: -,;:-_ ,._ . . ,. 

168,285 

168,285 

400,567 

400,567 

568,852 

No Misc~llaneous Nonspendable Components Currently in Use 
' . : - . ' ~ ' 

5% 

501 ,105 

568,852 
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Conservatory of ~ocal/lnstrumental Arts High School - COVAH - Cash Flow Summary Projections 

"' · · -~~/:~·:./~~ l~f,;.;-~~~-- .~:: ~~ r~: ~~;)it';' ~. I t·. -" -~ 
2014-15 h+' Jut , ' Au f'' ... : Se ,#~'·".' Oct ;'.·'~-.,,,· Nov 'i Dec . ,: Jan Feb ·Mar A r t Ma • , · Jun Total 

Beginning Balance r$ $ 188,039 h~;.,, ,;> 1'2,2'.8 $ 244,017 ~$ 1io,6$.~.' $ 97 ,296 1 $~~~1Sl·~·35 $ 285,374 $ " 264,513 $ 285,252 $. ,:,:,2,_60~jg) $ 239,830 $ 

100 100 ' 125,600 ~· 206,000 50,900 92,500 48,100 f. ;.;(~ 48,100 45,400 · .. 837,000 

73,461 1 73,46f 71,761 ! :i 11;761 . 71 .761 · .. · 71,761 72.961 ) .·;1~r~a~661 68.061 ~()9.831 
" ' · ::,,j~' 250,000 

Endino Balance I$.- ·, f~if88 ;039 \~ $ 112,278 ~ $ , : .. , .. 244,017 $ 170,656 f' $ i, ,,, 97,296· $ 151, 135 "$ J\<S.;;>. 285,374 $ 264,513 $ • ., 285,252 $ 260,391 , $: ~)-:?239,830 $ 217, 169 $' 217,169 

I
,~: ~-i~; ;' ,.j f. :··:"".;i'·.c:,;k,,, , ~ 14 . , . •,:.. ' , . ) ., 

2015-16 "' · "'\;)ui ~'t·:~.J Auq ·"·;. " se1t '.· , ' Oct ~%~~'. Noi/fo,,•."' Dec ,·1· • . .Jan ·:;, Feb I': Mar Apr d·,;~~ M~y ~ Jun Total 

Beginning Balance 1$ .. ,;~:2.i.7,;,\6.~i $ 201,594 f.'$,;,,,,, ·134:€1 18 ~ $ 179,308 !j~"'~· 107:999 1 $ 55,790 ($'~·::~'.gt:?·a1 .< $ 236, 172 :,$ · ) 39,462 $ 324,787 f'.$:~ .. ¥ 3~_7;26_1 .: $ 334,535 $ 217,169 

101,700 ;g5,400 93,750 r {•0-: '93,[5Q ·, 83,350 1,210,6,50 

90,016 ~ ",; 90,076 90,016 ;<; 90 ,016 91 ,215 •· ~~., .. 86;416 85,876 1,018,811 
' '.\:~ .... ,::· :\::;! .. •· 

(8,333) - ! ' - - . (17,000) 

Endina Balance r $~~f: .: S2b,1~59~ .~ $ 134.618 1'$ :,, i79.:i08'..:< $ 107.099 lt i .,'' 55:7901 $ 96,781 h,,.~1 :" 236,fo $ 239,462 $ . ·-.~-324,787 $ 327,261 ~ $ .. 1;_:~· 334;5~5' $ 332,009 $ 332,009 
~ ' .. ~~" " '. '""· !· .. ,... .·.:. ·: •: 

2016-17 K .,;,,.,/Jul >'i~.q Au I. Se . ·.· ~ Oct ~':·;~ ,Now ._ ~ Dec I ,,, · 'Jan ; '" ' Feb .. ;iMar A r .Mii" t · Jun Total 

Beginning Balance ~-.}~\._•:: ·· ... i~] ..... 0.:0.2:; $ 357.408 1$ ~,:-: .·-.3 .. o~.6.· a. z ~ $ 334,172 f1')$'~.-·.v·j 31~0.3}. J $ 287.703 t. $ .. ·;;. 3_2:,2,969 , $ 346,034 ''~ : 366,800 $ 478,998 (. $~t.T 492J97 $ 511 ,696 $ 332,009 
plus Revenues .,. },f2ti8_po.! 62,500 ... ;~ ,3j;~90-1 137,600 1;, . , ) 5,309 1 141 ,200 [': 129,000 126,700 209,800 112,700 L. t·r rn2,700_ 99,000 1,380,700 

less Expenses sy':"-''.'.W9.?0tJ 117,901 ' .~ 99.~01' 99,301 ~ 99,3011 97,601 •.''."J';, ., 97,601 97,601 , _ . ' 97,601 98,801 ('J;, .. , ,93,90.1 93,401 1,]63,014 
(8,333) f i:.:•:n.;'.'.; · . ;:: .,, ''..(32,400) 

Endina Balance 1'$",',':"'"'357':'408] $ 303.607 t$<;; ~' 334-:172 ~ $ 310,038 fr ' . 28?~103 1 $ 322,969 f$ ·~),~fo46,o34 $ 366,800 i $ ·" ~~: 478,998 $ 492,897 .. :$'.~· _ 511:,696 . $ 517,295 $· 517,295 
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Multi-Year Strategic Fiscal Plan and Budget 
~~~-~-~~- - ~~~~~~~~~~~~~-

.. -
. .. I 

{ .... 
.:fl . ,, 
' ,,, .. 

Section Ill: Multi-Year Demographic 
Variables 

Section Ill - Multi-Year Demographic Variables is the first Section in which the key variables of budget 
development are outlined . This Section, while a bit lengthy, identifies the foundation on which the 
budget is built. The major student attributes, ranging from enrollment by grade level to other important 
demographic characteristics of students, such as English Language fluency, family socio-economic 
background, special education designation, etc. are projected as the various individual student profiles 
are the factors on which many state and federal program fundings and entitlements are based. 

Student attendance is compiled, presented and analyzed in several ways as it is the determinant for 
over 90% of the school's funding. A corresponding student attendance monitoring system compliments 
the regular monthly budget monitoring of student attendance. 

Lastly, note that while data may be shown for Meal or Lunch Counts for students , those are NOT for meal 
preparation or food service programs but are representative eligibility criteria for funding , particularly 
categorical programs, such as In Lieu Economic Impact Aid for CA Charter Schools. 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - Student Enrollment Data 

Year I 
Fiscal Year 

Summary of All Enrollment by Grade 
9th Grade 
10th Grade 
11th Grade 
12th Grade 

.Year 0 
2013-14 

Year I 
2014-15 

Projected 
CB EDS 

Year II 
2015-16 
, .. ~· . ·_/,,. /'; . 

Year Ill 
2016-17 

60 
60 
30 
30 

Total 180 

Key Variables Worksheet - ADA Data 

Total Combined ADA Ratio 
Grades 9-12 

Total ADA 
Grades 9-12 

Total ADA 

2014-15 
P-2 Estimate 

Key Variables Worksheet - Student Demographics Data 

Variables 

Special Population Data Count 

Special Population Percentage 
English Language Learner 

2014-15 

2016-17 

171 .00 

2016-17 

Federal Poverty Eligible 80% 
Free Meal Eligible 75% 
Special Education ·0% 10% 0% 10% 

Note: English Language Learner Count is taken as of R-30 Spring Report, not October CBEDS 
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Multi-Year Strategic Fiscal Plan and Budget 

Section IV: Multi-Year Revenue and 
Expenditure Variables 

Section IV - Mult i-Year Revenue and Expenditure Variables is the Section that defines the 
parameters on which the fund ing is estimated as well as the foundation on which expenditures are 
projected. For the revenue components, the estimated funding per program is identified for each of the 
three years. 

For the Expenditure Section, major emphasis is placed on compensation costs as schools are labor 
intense organizations. Specific staffing ratios are identified along with other position control features. 
Assumptions are made relative to staffing allowances based upon student participation in extra after 
school hour instruction programs, either before or after school, or in independent study programs. 
Substitute time cost estimates are indicated along with the assumed basis for the estimate. For many of 
the variables in a new school , the majority of the assumptions are based on a norm from other schools or 
from the public school 'industry.' As the school matures, actual histogram data will be used as the basis 
for projection rather than the methodology currently utilized. 

Other variables for costs such as instructional suppl ies, books, start-up costs, capital expenditures, 
utilities and other operating expenses are also identified. 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - Revenue Funding Data 

Financial Projection Factors 
Statutory COLA 

Year o 
2oi3.'..14. -

Projected .. 
Budget • 

California Consumer Price Index (CA CPI) _ 
California Funding Deficit Factor . ,;iboo~ 

~ ~ ;?_ ·:~ • .;~ 

1. State Revenue Limit Funding Rat11s 

ti:.~ 
Charter School General Purpose Block Grant' 
Grades 9-12 Rate ; $ ' - " 6:287 

Estimated Annual Education Protection 
Account Allocation Percentage 

Estimated Annual In Lieu Property Tax 
Rate/ADA 

2. Federal Revenue Funding Rates . 

NCLB Funding Rates 

NCLB: Title I, Part A 

Other Federal Funding Rates 

Federal Child Nutrition Funding Rate 

Child Nutrition 

Mandate Block Grant 

California Lottery Education Fund 
Prop 20 Restricted 
Unrestricted 

Charter School Categorica l Block 
Grant 

Min grant amount, 1-9 students 
Min grant amount, 1 O+ students 

Charter School Facility Grant Program 

4. Other Local Revenue Rates 
Local Income (Paid Meals) 

School Concert Revenues 

17.92% _ 

Year I 
2014-15 

Projected 
Budget 

..,,:.~ 

1.80% 

Year II Year Ill 
2015-16 2016-17 

Projected Projected 
Budget_ Budget 

·=· 

:, 

. Last Update 

. <: • -~--

Comments & Footnotes 

see Footnotes. KV Revenue [11 
see Footnotes, KV Revenue [21 

~%\.·::·~if::~-.... 'K ~ .~~ • .:.€;: 7 , . ., ., ._/-'::; ··- .. :.:.·· .. :-..._~ ·?;'17:'-'. • r.." ··-~ 
- ~ ·, '.:Rajes,§.~qt1,.n ate acttJBVpro)~[te_d .yatues AFTER appliq1tion of any deficit factors 

6,400 $ { ,,.ifo ,547 $ 6,71 1 ."'; 6127/2013 Annual revenue per P-2 ADA. 

17.92% J.7.92% 17.92% 

1,715 

12/13/20 13 see Footnotes, KV Revenue [31 

Rate is assumed constant unless 
. historica l data indicate otherwise 

, " 
Basic Grants Low-Income and 

ii" _ · ; Ne~cted (Base AllocaUon) 

10 or more qualifying pupils 
Annual revenue per ADA, subject to 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - School Staffing Data 

Ordinal Year 
Fiscal Year 

Budget Type 

Teacher:Pupil Staffing Ratios 

Teachers - Regular Program 
Grades 9-12 

Yearo 
2013-14 ·-

Year I 
2014-15 

. Year II 
2015-16 

Projected 
Budget 

Teachers - Certificated Specialists on Hourly Assignments (hrs/day) 

Total all hourly teachers I . 0.0 

Teacher Staffing Projections (FTE cou.nts) 
Teachers - Regular Program I 0.0 

Other Certificated Employe~-~tamn·g (FTEs). ,, .. 
. . ~::;, ,• . ... , ,flf, ·-:; .. 

Pupil Support Staffing 
Counselor 
Other (Identify) 

School Administrator Staffing 
Principal 
Other (Identify) 

Subtotal Certificated (Non
Teaching) FTEs 

Total Certificated Staff , 

Classified Employee Staffing (FTEs) 
. . . 

Non-Certificated Instructional Staffing . 
Academic/Music Tutor · 
Other (Identify) 

Pupil Support Staffing 
Custodian 
Other (Identify) 

Clerical, Technical & Other Offic~·Em~lbyee Staffi~g ' 
Receptionist/Office Assfstant · ;- .;".'',, 6.71 
Other (Identify) 

1.8 . 

3.0 

3.0 

Year Ill 
2016-17 

Projected 
Budget 

Assignment spread among multiple 
3.6 part time employees 

1.50 

7.50 

1.00 

1.83 

9.33 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - Staff Compensation Data 

Ordinal Year 
Fiscal Year 

Bud etT 

Salary and Wage COLA Table 

CA CPI (reference value) 

School Seniority COLA 

Maximum COLA School will pay 

Total Annual Salary COLA 

Certificated Employee Salaries 

Teacher Salaries 
Average Teacher Cost
ReQular 

Hourly Teacher Pay Rate 

Pupil Support Salaries 
Counselor 
Other (Identify) 

SACS 

1110 

1211 

1251 

School Administrator Salaries 13xx 

Principal 
Other (Identify) 

Classified Employee Salaries 

Non-Certificated Instructional Sal,r. 21xx 

Academic/Music Tutor 2121 

Other (Identify) 

Pupil Support Salaries 
Custodian 
Other (Identify) 

Clerical, Technical & Other Office 
Receptionist/Office Assistant 
Other (Identify) 2491 

Year 0 
?013-14 

Year I 
2014-15 

2.30% :; 

Year II 
2015-16 

Projected 
Bud et .. 

'h•> .. ~-; " 
• '. ,, 2.5o_% 

1.00% 

Year Ill 
2016-17 

Projected 
Bud et Comments 

· ~~II wage increases' are per Salary C.OLA . 
2.70% copied from KV_ State 

1.00% annual retention increase 
1--~~~~~~~~~~~---.,~~~~~~~~---< 

3.70% sum of preceding components 
~i-=-"=-="....,,..-~~~~~~~-.,-.~....,,,.___,,,,,---~~~~---j 

$ - $ 

$ 
- $ 

51,100 

35.00 

.>---·.'.!.. 

50,000 

: 
80,000 

r 

$ . 51,900 $ 
" 

~. ': . 

$. 35.50 . $ 

· . ., ~31. 
., 

" 

$· 50,800 $ 
·$ 

> 
$ - . 

~ 

~· •' 81,2_00 

1.50% (limit for cost containment) 

1.50% 

_; . ~ 

. · ~' , . Annual Salary per FTE 

52,700 

36.00 

51 ,600 

82,400 

Page 62 



Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - Employee Benefit Cost Rate Data 

Ordinal Year 
Fiscal Year 

·Projected 
Budget Type I· . ·Budget 

Retirement Plan Contribution Rates 

State Teachers Retirement System (STRS) 

Social Security (OASDI) 

Other Mandatory Benefits 

Medicare 

State Unemployment (SUl/SEF) 

Worker's Compensation (WC) 

Health Benefits 

'• . .. ~" 

f· .... --. 8.25% 
··:1"'-·; 

Year I 
2014-15 

Projected 
Budget 

Year II 
2015+'16 

Year Ill 
2016-17 

Comments 

,_,,_, \>" 

8 250A I paid to all qualifying certificated employees; rate has not changed 
· 

0 
since 1990; rate changed must be enacted by the CA Legislature 

620
o/c

1
paid to all qualifying classified employees; contribution limited to first 

· 
0 

$106,800 of wages for 2011 

:{I!~ '·' 

1.45%1No limit on contribution; both employee and employer must pay. 

This tax is calculated against ALL wages. Per CA Unemployment 
Insurance Code §828, schools pay an additional Local Experience 
Charge (LEC) at rate determined by calculation against a reserve ratio 

1 100A 
1
matrix table (speciified in §828b), updated by EDD annually. LEC is 

· 
0 

calculated against all claims paid out for the school. EDD will notify 
Schools of UI and LEC rates annually near 3/31 . The rate shown here 
reflects a projection based on the latest actual billing from EDD to 
COVA. 

1.93% 1Tax rate per CCSA charterSAFE Invoice/proposal of 6/13/13 

COVA do.es not offer a Health Ben_efi! Pl?~ t9 its employees 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - Books & Supplies 

Ordinal Year 
Fiscal Year 

SACS 
Bud et T e Code 

YearO 
.Z9.13-14 

Approved Textbooks and Core Curricula l\'l ateri~ls 
New Textbooks (students) $ , _ 
Replacement Textbooks (students) · ·'·tt;.. :A· 

Core Texts 

Books and Other Reference Materials 
Library Books 
Other Books (teachers) 

4200 

4200 

$ 

Materials and Supplies 
Custodial Supplies 

4300 •'j f'; 

Instructional Supplies (students) 
Office Supplies (students) 
Printing & Reproduction (academic) 
Sheet Music 
Music Scores 

Non Capital ized Equipment 
Equipment 
lnstrumenUMusic Stands 

Food for Student Nutrition 

$ " - ", $ 

.. : . 1,500 
2;500 -.... ; __ , 

Year I 
201 4-1 5 

12,000 

150.00 

25.00 
75.00 
8.00 

55.00 
1,530 
2,560 

$ 

$ 

Year II 
2015- 16 

-
153.75 

25.63 
76.88 
8.20 

56 .. 38 
1,570 
t opg 

.. 

. $ 

$ 

Year Ill 
2016- 17 

Projected 
Budget Comments 

-
322.12 Annual amount per new student 
32.21 Annual amount per student; 10% 

replacement 
6,200 Annual amount for all texts; PCSGP 

i. .... 

"' .,., .. 
Annual amount per new student 

157.90 Annual amount per new teacher 

26.32 Annual amount per student 
78.96 Annual amount per student 
8.42 Annual amount per student 

57.90 Annual amount per student 
1,610 Annual amount; PCSGP YO-Y2 
1,030 Annual amount; PCSGP YO-Y2 

• Jo.· 

'. $''_ :.,: · • ~ $ - I Annual amount 

500 . < :0.10\ 520 Annual amount 
. .. __ .. . : ... '· "'; -::;..;.. : : .. ;t°" . ' c • ~· - ~ • 

Food for Student Nutrition c,.osts inJ_luded U!Jder obj ect,5806 contract expense 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - Operating Costs 

Ordinal Year ~i~'.'' :.~v,e~r O 
Fiscal Vear 1lk;;2on.:.14 

.-y.;;;,, . ' ... 
SACS · 'P.roJected · ~ 

·'Budaet 
. . ; ·~.~t~· ,. Al ·:!....,;'' ' ' "' 

Personal Services of Instructional Consultants;1t.ecturers &·Others . 
·"·. ·- . . . ',,__ 

Common Core Consultant 5101 I $ ~, •. 1:- $ 
Special Education Consultant 
Substitute Teachers 
Title I Tutor 

Travel and Conference 
Conferences 
Music competitions: Entrance Fees 
Music competitions: Transportation 
Music competitions: Lodging 

Dues and Memberships 
(CCSA) California Charter Schools Assoc 
(WASC) Western Association of Schools . 

Insurance 

5241 

Year I 
2014-15 

·20 500 - $ 
(~ , 

i'.' 3 485' 
' 
923 

j- .· "; ·., ,_ 

2, 160 ' ~ ; ." 3,600 ,,1\ ~: ·~..:.,_, olj. • ·;.:.1 •;•', 

, .. . ·~L 
$ 

5.00 " $ 
8fo 

Year Ill 
2016-17 

Projected 
Budaet Comments 

21 ,050 Estimated annual cost 
3,579 Estimated monthly expense (12 mos/yr) 

948 Estimated monthly expense ( 10 mos/yr) 
4,320 Estimated monthly expense (10 mos/yr) 

.... 
3, 160 Estimated annual cost 
2, 110 Estimated annual cost; PCS GP YO-Y2 
5,270 Estimated annual cost; PCSGP YO-Y2 
2, 110 Estimated annual cost; PCSGP YO-Y2 

..... .. ... - 6i 

5.00 I Estimated annual cost per pupil 
810 Estimated annual cost; PCSGP YO-Y2 

~ 

Property, Casualty & Liability Insurance 
Other (Identify) 

$ 580 I Monthly estimate. Quote requested from CCSJ 

Operation and Housekeeping Services 

Utilities 
Other (Identify) 55xx 

Estimated annual cost 

'1 :·t "" 
.... ~, . 

Utilities are included i~ the sc,hool propeity lease 
- jEstimated annual c.ost , - - . 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - Operating Costs 

Accounting 
Advertising 
Audit Services 
Business Services 
Food Services Contract 
IT/IS/Networking Services 
Legal Services 
Professional Development: PCSGP 
Professional Development: Staff Training 
Special Education Encroachment or Exce 

Communications 
Postage and Shipping 
Telephone 

5801 

5802 

5910 

Year I 
2014-15 

$ 

Year Ill 
2016-17 

'.!--., 
'i;.;<I"'° 

Comments 
,,,_ .. 

. ,. 
Estimated monthly expense 

550 Estimated monthly expense 
8,700 Estimated monthly expense 

211 Estimated monthly expense 
770 Estimated monthly expense 

·~ 

1.0% Percentage of Combined State Grant funds (Bi 
106 Estimated monthly expense 
79 Estimated monthly expense 

7,900 Estimated annual cost 
3,200 Estimated monthly expense 

119 Estimated annual cost per pupil 
410 Estimated monthly expense 
510 Estimated monthly expense 

Estimated annual cost 

1,580 I Estimated annual cost per certificated employe 
774 Estimated additional annual expense per pupil 

't. 

941 Estimated monthly expense 
158 Estimated monthly expense 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - Capital Costs 

Ordinal Year 
Fiscal Year 

SACS 
Bud et T e Code 

Sites and Site Improvement 
Site Acquisition 
Site Improvement 

6100 

6170 

Buildings and Building Improvement.,\ 
Building Construction 6200 

Tenant Improvements 6200 

New Library Books & Media 
Other (Identify) 
Other (Identify) 

Capital Equipment 
Computers & Technology 

Furniture and Equipment 
School Equipment (students) 

Student Desk!T able 
Student Chair 

School Equipment (teachers) 
Desks & Chairs (per FTE) 

6300 

6300 

6400 

6400 

6400 

Filing & Storage Cabinets (per FTE) 
School Equipment (other staff) 6400 

Desks & Chairs (per FTE) 
School Equipment (other misce 6400 

Band & Orchestra Instruments 
Unique Music Academy Items 

Capital Equipment Replacemen ~50?.' -
Computers and Technology Replaceme 
Furniture and Equipment Replacement 

Depreciation Expense 6900 

Yearo 
2013-14 

. . 90,941 

~.. . 100 
75 
25 

300 
,290 

Year I 
2014-15 

Projected 
Bud et 

57,230 

103 
77 
26 

307 
205 . 

102 
205 
205 

45,100 • 

40,900 
4,200 

5 
20 

Year II 
2015-16 

Projected 
Bud et 

. 4,0,531 

106 
79 
27 

315 
210 

. '105 

{ , . 210 
210 

; 23,450 

.• ,23,2§0 

,, 

5 
20 

Year Ill 
2016-17 

41,600 

109 
81 
28 

324 
216 
108 
216 
216 

23,900 
23,900 

5 

20 

Comments 

Monthly cost, amortized at 6% over 10 years 
Annual cost of ongoing site prep for new portables 

Monthly cost, amortized at 6% over 20 years 
Monthly cost, amortized at 8% over 5 years 

PCSGP items YO-Y2 

PCSGP items YO-Y2 
per new classroom seat 

per new classroom 

per new FTE 

PCSGP items YO-Y2 

(instrument lockers, music carts, etc) 

- . 
Expected average life of computer systems 
Expected average life of school furnishings 
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Source 

• KV _Revenue 

Conservatory of Vocal/Instrumental Arts High School - COVAH 
Footnotes Worksheet 

Comments and Footnotes 

Revenue Funding Data Worksheet 
[1] COLA predictions are used to forecast changes to future revenue rates. Statutory COLA rates are not officially 

posted by CDE at any particular location, but instead are announced on an ad hoc basis as the rate is updated. 

[2] CPI predictions are used to forecast changes to future expense rates. CPI rates are not officially posted by CDE at 
any particular location, but instead are announced on an ad hoc basis as rate revisions are released by the Feds. 

(3] EPA funds are removed from the total Principal Apportionment allocation before the remainder is split between State 
Aid and funds to be paid In Lieu of Property Taxes. By statue, the rate allocation will be updated twice annually, by 
June 30 and 04. For 201 3-14+, funds are projected to be paid within 10 days of the end of each calendar quarter 
(sep, Dec, Mar, June) through 2017-1 8 when the temporary taxes approved under Prop 30 are due to expire. 

[4] Projected annual funding rate per P-2 ADA based on Food Services Provider documentation. 

[5] Funding per prior year P-2 ADA (so new schools get nothing until second year of operation) 

(6] A list of programs currently included in the Categorical Block Grant is given at 
http://www.cde.ca.gov/sp/cs/as/cscatblkgrinfo.asp 

[7] Funding in Lieu of EIA is paid upon prior-year Eligible Student count (ED + EL + bonus factor). 
Startup charters will receive Y1 funds based on current year counts. 
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~ ~ ~ .. 

Section V: Detailed Expenditure Data 
Section V - Deta iled Expenditure Data shows the calcul ati on of the various costs , by type of expense, 
based on the identified variables from the previous Sections Ill and IV. For instance all teacher costs , 
retirement costs , books, utilities, operating, capital equipment, debt costs etc. defined as a variable in 
the previous section are calculated based upon the identified cost bases. This , and all sections, is 
structured for monthly review and update. 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Expenditures Worksheet - Compensation 

Certificated Salaries 

Certificated Teacher Salaries 
Teachers - Regular Program 

Other Teacher Salaries 
Hourly Subject Specialist Teachers 
Teacher Stipends 

Ordinal Year 
Fiscal Year 

SACS 
e Code 

1100 

1120 

1150 

1151 

Yearo 
2013~14 

Music Director 
Vocal Director 
Band Director 
Orchestra Director 

·•:.. 

11 52 

1153 

1154 .. 

1155 Summer Academic/Algebra Camp Stipen 
Teachers Curricular Planning Stipends 1156 :' ~ .. ~ ,:. 20,009 

Total Certificated Teacher Salaries 

Other Certificated Employee Salaries 

Pupil Support Salaries 
Counselor 
Other (Identify) 

School Administrator Salaries 
Principal 
Other (Identify) 

Subtotal 

Subtotal 13xx 

TOTAL CERTIFICATED SALARIES 1000-1999 ·$ 

Classified Salaries 

Non-Certificated Instructional Salaries ·:; 2ixx 

Academic/Music Tutor 2121 

Other (Identify) 2131 

Pupil Support Salaries 
Custodian 
Other (Identify) 

Subtotal 

Subtotal 
-e.~ -= .. :~· . ··~· 

Clerical, Technical & Other Office EmployE ";.'24Xic ,i" · ~,/.:. 
' .1- .~ .. -;.·• .. t-

ReceptionisUOffice Assistant 2471 "i;;'·· ·, 

Other (Identify) 2491 ·:u.,.. 

Subtotal 24xx 

$ 

$ 
. ; 

$ 

Year I 
201.4-15 

11 ,340 

12,000 '' 
9,000 
9,000 
9,000 
7,500 

211,140 $ 

80,000 $ 

303,640 

.. 
.!;i · 

\}- ... 

20,000 

67,000 

Year II 
2015-16 
'~ -

25~,500 
ii' 

Year Ill 
2016-17 

i.,; ;~- - ~ 

. . 19, 170 23,328 

. 12,000 
·~;:,9~000 

-- . 9,000_ 
. 9;000 · 

7,500 

$ 

12,000 
9,000 
9,000 
9,000 
7,500 

386,028 

25,800 

25,800 
.. 
82,400 

12,333 

12,333 

36,000 

68,933 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Expenditures Worksheet - Employee Benefits 

Ordinal Year Year 0 Year I Year II Year Ill 
Fiscal Year 2013-14 2014-15 2015..:.15 2016-17 

SACS Planning Year Projected 
Code Bud et Bud et 

State Teachers Retirement System (STRS) 
Certificated contributions 31 01 3,300 25,050 40,774 

Noncertificated contributions 31 02 
'~ .. 

STRS Subtotal $ 3,'300 $ 25,050 ,$ $ 40,774 

Public Em lo ees Retirement S stem (PERS) :· COVA offers no PERS Benefit 

PERS Subtotal $ $ $ $ 

; 

Old Age, Survivors, Disability, and Health Insurance (OASDI) 
Medicare, certificated contributions 3301 . 580 4,403 6,261 7,166 
Medicare, noncerti ficated contributions 3302 363 972 986 1,000 

Social Security, noncertificated contribut 3302 ··: - ~.550 4,154 ,, 4,2'14 . 4,274 
~..., 1 

OASDI Subtotal $ 2,493 $ 9,528 ' $ - 11,460 · $ 12,440 

Health Benefit Costs (HOV) 

HOV Subtotal 

State Unemployment Insurance (SUl/SEF) · 
Certificated contributions 3501 5,437 
Noncertificated contributions 3502 737 758 

SUl/SEF Subtotal $ y 4,077 $ 6,195 

"-
Worker's Compensation Insurance (WC) .. 

Certificated contributions 3601 -' 772 5,860 9,539 
; 

Noncertificated contributions 3602 483: 1,293 1,330 

' 
WC Subtotal $ ' . ._ 1;255 $ 7,153 $ 10,869 

. ~ ' , -
Other Benefits 

Other Benefits Subtotal $ 
... 

$ $ . \ 
·-.;.j .... : 

Total Benefit Costs 3000-399 $ - ·- ::7,860 $ 45,809 $ ' 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Expenditures Worksheet - Books and Supplies 

Ordinal Vear 
Fiscal Year 

SACS 
Code 

Approved Textbooks and Core Curricula 4100 

New Textbooks (students) 4100 

Replacement Textbooks (students) 4100 

Books and Other Reference Materials 4200 

Library Books 4200 

Other Books (teachers) 4200 

Subtotal, Books and Other Reference Materials 

Materials and Supplies 4300 

Custodial Supplies 4300 

Instructional Supplies 4300 

Office Supplies 4300 

Printing & Reproduction (academic) 4300 

Sheet Music 4300 

Music Scores 4300 

Subtotal, Materials and Supplies 

Non Capitalized Equipment 4400 

Equipment 4400 

Instrument/Music Stands 4400 

Subtotal, Non Capitalized Equipment 

Food for Student Nutrition 4700 

Subtotal, Food for Student Nutrition 

$ 

,, 
Total Books & Supplies 4000-4999 "$ 

· Year 0 
2013-14 

~ 

n' 

$ 

Vear I 
2014-15 

450 

450 

2,250 
6,750 

720 
4,950 
1,530 

$ 

' $'' 

59,250 .. $ 

Year II 
2015-16 

308 

308 
. ·~: 

. ·, 3,845 

11,532 
·: 1,230 

8,45_7 
. · 1,570 

1,000 . 

$ 

$ 

$ 

$ 

$ 

Vear Ill 
2016-17 

Projected 
Bud et 

9,664 
5,798 
6,200 

158 

158 

4,738 
14,213 
1,516 

10,422 
1,610 
1,030 

33,528 
. ; 

'·'-

520 

520 

55,867 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Expenditures Worksheet - Services and Operational Expenses 

Ordinal Year Yearo 
Fiscal Year 2013-14 

SACS Planning Year 
· Bud et 

";~ 

Personal Services of Instructional Consultants, Ledurers & .Others 
Common Core Consultant 5101 

Special Education Consultant 5102 

Substitute Teachers 5103 

Title I Tutor 5104 

Subtotal of Personal Services of Instructional Co 

Travel and Conference 
Conferences 
Music competitions: Entrance Fees 
Music competitions: Transportation 
Music competitions: Lodging 

Subtotal of Travel and Conference 

Dues and Memberships 
(CCSA) California Charter Schools Assoc 
(WASC) Western Association of Schools i 

Subtotal of Dues and Memberships 

Insurance 
Property, Casualty & Liability Insurance 
Other (Identify) 

Subtotal of Insurance 

Operation and Housekeeping Services 

Utilities 

Subtotal of Utilities 

5210 

5241 

5242 

5243 

5310 

5320 

5400 

5410 

54xx 

. -. 

.. 

$ 

'· 

$ , -~ 

Subtotal of Operation and Housekeeping Service · $ '.·· . 

Rentals, Leases, Repairs and Noncapitalized lmprcwements , .. " 
'" . ,..:;. ~. 

Copier/Equipment (lease/rental) 5610 

Computers (perpetual lease) 5620 
:~· 

Property (lease/rental) 5630 

Property (repairs) 5635 

Instrument Repair 5650 

Subtotal of Rentals, Leases, Repairs and Noncap -$,.,' - ·~ ~ ~ , 

$ 

$ 

-'· 

·~.-.: 

$ 

Year I 
2014-15 

Projected 
Bud et 

20,000 
40,800 
9,000 . 

21,600 

91,400 

3,000 
2,000 
5,000 
2,000 

12,000 
,., 

Year II 
. 2015-16 

,~, 20,5.0.0 
41,820 
9,230 

',-36:006. 
.~ ·~· . 

$ ' '107,550 ·. $ 

3:oao .. 

2,050. 
5,130 

. '"'2_,050 

$ 12,310 $ 

Year Ill 
2016-17 

Projected 
Bud et 

~ 

21 ,050 
42,948 

9,480 
43,200 

116,678 

3,160 
2,110 
5,270 
2,110 

12,650 

Utilitiesare induded in the school property lease 

$:. $ 

. ·~ ~ ... i.~-;::,._'; _,.,.' 

5,400 5,520 5,640 
6,000 6,300 6,600 

100,000 · 102,000 104,400 
2,400 2,460 2,532 

' ·9,QOO ' 9,240 

113,800 $ : .. ·<1?5;289 $ 128,412 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Expenditures Worksheet - Services and Operational Expenses 

Ordinal Year 
Fiscal Year 

SACS 

Yearo 
2013-14 

Professional/Consulting Services and Operating Expe~~e~-·~;·: .::: · 
Accounting 5801 : .. ~:'· ,. · 

·~ .. 
Advertising 5802 

Audit Services 5803 

Business Services 5804 5,000 
District Financial Oversight Fee 5805 

Food Services Contract 5806 

IT/IS/Networking Services 5807 

Legal Services 5808 

Professional Development: PCSGP 581 0 

Professional Development: Staff Training 581 0 

Special Education Encroachment or Exce 5809 

Subtotal of Professional/Consulting Services an 

Communications 
Postage and Shipping 
Telephone 

Subtotal of Communications 

Total Services & Operational Expenses 

5930 

5910 

,. 5,000 
:. .. _ ... 

... ,' .-· 

Year I 
2014-15 

7,500 . 

36,000 

Year II 
2015-16 

6,218 . '\ 

· · .. i,1oo 
37:200 

' 10,287 
, 17,426 10,220 

4,800 
6,000 . 
7,500 
6,375 

66,240 

4,800 
·. 6,000 

7,690 .. · 
10,010 

\ fa'. 100 

1,104 
. 1,84S-

'" •• 2,95~ · 

' 472;74.5 

$ 

$ 

$ 

Year Ill 
2016-17 

Projected 
Bud et 

-
1,272 

948 
7,900 

38,400 
12,872 
21,435 
4,920 
6,120 

11,850 
139,320 

245,037 

1,128 
1,896 

3,024 

514,471 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Expenditures Worksheet - Capital Costs 

Ordinal Year 
Fiscal Year 

Sites and Site Improvement 
Site Acquisition 

e 
SACS 
Code 

6100 

Site Improvement 61 70 

Subtotal Sites and Site Improvement 

Buildings and Building Improvement 
Building Construction 6200 

Tenant Improvements 6200 

Year 0 Year I Year II Year Ill 
2013-14 · 2014-15 2015-16 2016-17 

Planning Year Projected Projected Projected 
Bud ·et Bud et Bud et Bud et 

·;~ - s : - . - , . ~ 

, . . ~- No Sites and Site lmproverpent cq_sts currently projected 
'. . . ' . 

7 $ $ .- ' $ 

., ~ , No Buildings aild improvement costs current!j proj~cted 

,. 

Subtotal Buildings and Building Improvement $ . - $ ,., .. - .. $ 

New Library Books & Media 
Other (Identify) 
Other (Identify) 

Subtotal New Library Books & Media 

Capital Equipment 

Computers and Technology 

6300 

6300 

Computers & Technology 6400 

Subtotal Computers and Technology 

Furniture and Equipment 
School Equipment (students) 6400 

School Equipment (teachers) 6400 

School Equipment (other staff) 6400 

School Equipment (other miscellaneou: 6400 

Subtotal Furniture and Equipment 

Subtotal Capital Equipment 

Capital Equipment Replacement 

Computers and Technology Replacement 

Furniture and Equipment Replacement 

Subtotal Capital Equipment Replacement 

Depreciation Expense 6900 

Total Capital Costs 

~o New Library Books & Med[a costs currently prOJected 
' . 

- . $ $ 
~· 

' 

-
57,230 ·, 40,5~1 41 ,600 

57,230 $- 40,531 $ 41 ,600 

' 9,270 .6.360 3,270 
921 ~.';'if. :, 630 324 

\. 

410 
45,100 23,250 23,900 

55,701 $ . 30,240 $ 27,494 
.. 

10,771 .. $ 69,094 
~,- ., 

; . l r ,. . 23,500 31,600 

·. 23,SOO $ 31,600 
. ,. 

$ 100,694 
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Conservatory of Vocal/ Instrumental Arts High School 
~~~--~~--~~~~~~ 

Section VI: Detailed Program Budgets 
Section VI - The detailed Program Budgets provides reconciliation worksheets that pull together 
revenues and costs attributed to single distinct programs such as School Nutrition into a focused 
presentation. Each such program budget commences with a program summary constructed in parallel 
with the executive summary of the overall budget, to illustrate a top-level view of the budget plan for a 
single program. 

The program summary is followed by detailed presentation of demographic, revenue and/or expenditure 
components that vary depending on the particulars of each program . 

For the most part, these program budgets correspond to restricted funding programs, and can be seen as 
action plans that demonstrate the school's maintenance of effort in these various areas . In some cases, 
such as School Nutrition or Special Education, related restricted funding sources have been grouped 
together in order to better demonstrate the scope of the overall plan for delivering these services in a 
fiscally responsible fashion. 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

NSLP - National School Lunch Program Budget and Reconciliation Worksheet 

Ordinal Year 
Fiscal Year 

SACS 
e Code 

PROGRAM SUMMARY 

REVENUES 
Federal Child Nutrition (NSLP) 8290.53 

Child Nutrition 8520 

Local Income (Paid Meals) 8634 

Carryover from Prior Year 

TOTAL REVENUES 

EXPENDITURES 
Certificated Salaries 1000-199 

Classified Salaries 2000-299 

Employee Benefits 3000-399 

Books & Supplies 4000-499 

Services & Operational Expenses 5000-599 

Capital Outlay 6000-699 

Other Outgo 7100-729 

Direct Support/Indirect Costs 7300-739 

TOTAL EXPENDITURES 

PROGRAM SURPLUS/(DEFICIT) 

EXPENDITURE DETAILS 

Certificated Em lo ee Com ensation 

Certificated Subtotal 1000 

Classified Employee Compensation 

Benefits 

Subtotal All Benefit Costs 

Books & Su lies 

Subtotal Books & Supplies 4000 

Operating Costs ~ '· 

Food Services Contract 5x00 

Other (Identify) 5x00 

Subtotal Operating Costs 

Ca ital Costs 

Subtotal Capital Costs 6000 

Subtotal Expenses 

YearO 
· 2013-14 

Year I 
2014-15 

Year II 
2015-J6 

Year Ill 
2016-17 

Actual · Projected Projeeted Projected 
, Bud et · · Budget Bl.id et • Budget Comments 

Rev~ue estimates are based on documentation from Food Service Provider !Of'a Breakfast~onty 
_ }, - - ; · · ~,._,, • :. · · · - program. 

$ 

$ 

17, 121 
2,078 

8,164 
990 

1,066 2,237 Received from Paying Students 

$ 10,220 $ 17,426 . $ 21,435 

. "'::. 

10,220 17,426 
" 

21,435 

21,435 

/'Jo classifier} staffing''wifl be chargetito. this program 

$ $ $ 

annual per pupil cost given on KV_ OpCc 

$ 10,220 $ " . 17,426 . $ 21,435 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Title I Program Budget and Reconciliation Worksheet 

Ordinal Year •. ,. Year o. 
· Fiscal Year ,} 91}.-N 

SACS Projected. 
Bud et T e Code -J J3~d'' et · ·. 

PROGRAM SUMMARY 

REVENUES 
NCLB: Title I, Part A, Basic Grants 
Carryover from Prior Year 

TOTAL REVENUES 

EXPENDITURES 
Certificated Salaries 
Classified Salaries 
Employee Benefits 

1000-199 

Books & Supplies 4000-499 

Services & Operational Expe1 5000-599 

Capital Outlay 
Other Outgo 7100-729 

Direct Support/Indirect Costs 7300-739 

TOTAL EXPENDITURES 

!OGRAM SURPLUS/{DEFICIT) 

EXPENDITURE DETAILS 

Benefits 

Books & Su lies 

Subtotal Books & Supplies 

Operating Costs 
Title I Tutor 
Other (Identify) 

Subtotal Operating Costs 

Ca ital Costs 

Subtotal Capital Costs 

Subtotal Expenses 

Year I 
2014-15 

21 ,600 ' 

Year II 
201.5-16 

Year Ill 
2016-17 

Projected 
Bud et 

43,200 

43,200 

43,200 

43,200 

43,200 

Comments 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

PCSGP Program Budget and Reconciliation Worksheet 

Ordinal Year Year o Year I Year II Year Ill 
Fiscal Year 2013-14 2014-15 2015-16 2016-17 

SACS Projected Projected 
Bud et Bud et Comments 

PROGRAM SUMMARY 

REVENUES 
NCLB: Title V, Part B, Public Charter School Grant $ 200,000 ,.. $ 150,000 $ 

Carryover from Prior Year 
.. . 

" . ~· : -~J .. 

'f' 
TOTAL REVENUES $ 225,000 $ 200,000 $ 150,Q_OO ' $ 

EXPENDITURES 
Certificated Salaries 1000-1999 $ --~ 

' 
40,000 $ 46,500 $ ..46,500 $ 

Classified Salaries 2000-2999 25,000 
Employee Benefits 3000-3999 - ,;,;_;.,,_: ~ 7 860" 

·'. \ l 5,919 - 5,919 
Books & Supplies 4000-4999 2(009 16,590 9·,080 
Services & Operational Expenses 5000-5999 10,000 18,060 17,] 30 
Capital Outlay 6000-6999 118,141 112,931 70,771 
Other Outgo 7100-7299 

Direct Support/Indirect Costs 7300-7399 i.,_f,. 

( _.,.,,., ·I 

TOTAL EXPENDITURES $,. ' 225,000 $ 200,000 $ - 1~0.0QO $ 

f 
.,, 

PROGRAM SURPLUSl(DEFICIT) $ $ 

EXPENDITURE DETAILS 

Certificated Employee Compensation 
Teacher Stipends 

Music Director 12,000 ' 12,000 
Vocal Director 1152 9,000 9!000 
Band Director 11 53 9,000 ' 9,000 , 
Orchestra Director 11 54 9,000 •' 9,000 
Summer Academic/Algebra Camp Stipe 11 55 7,500 : ~,500, 
Teachers Curricular Planning Stipends 1156 

Certificated Subtotal 1000 46,500 $ -' 46,500 $ 

Number of Certificated FTEs in this Progam 

Classified Employee Compensation 
.:.. 

Other (Identify) 
ReceptionisUOffice Assistant 

Classified Subtotal $ $·' $ 

Number of Classified FTEs in this Progam FTE count for positions listed above; hand inp1 

Benefi ts 

State Teachers Retirement System (STRS) 
Certificated contributions 
Noncerti ficated contributions 3102 

STRS Subtotal 3100 

Public Em lo ees Retirement S stem (PERS) 

PERS Subtotal 3200 :$ 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

PCSGP Program Budget and Reconciliation Worksheet 

PROGRAM DETAILS, continued 

Ordinal Year 
Fiscal Year 

SACS 

Yearo 
2013....:14 

Old Age, Survivors, Disability, and Health lnsuxanc~ (OASOI) 
Medicare, certificated contributions 3301 - - r · . 580 
Medicare, noncertificated contributions 3302 363 
Social Security, noncertificated contributio 3302 

OASOI Subtotal 3300 

Health Benefit Costs (HOV) 

HOV Subtotal 3400 

State Unemployment Insurance (SUl/SEFt ·; 
Certificated contributions 3501 

Noncertificated contributions 

SUl/SEF Subtotal 

Worker's Compensation Insurance (WC) 
Certificated contributions 
Noncertificated contributions 

WC Subtotal 

Other Benefits 

Other Benefits Subtotal 

Subtotal All Benefit Costs 

Books & Supplies 
Core Texts 
Sheet Music 
Music Scores 
lnstrumenUMusic Stands 

Subtotal Books & Supplies 

Operating Costs 
Music competitions: Entrance Fees 

3502 

3500 

3601 

3602 

Music competitions: Transportation 5242 

Music competitions: Lodging 5243 

(WASC) Western Association of Schools I 5320 

Business Services 5804 

Legal Services 5808 

Professional Development: PCSGP 5810 

Subtotal Operating Costs 5000 

Capital Costs 
Computers & Technology 
School Equipment (students) 6400 

School Equipment (teachers) 6400 

School Equipment (other staff) 6400 

School Equipment (other miscellaneous) 6400 

Subtotal Capital Costs 6000 

Subtotal Ex enses 

$.: ,' '),493 . $ 

!l1'.t ' $ 

Year I 
2014-15 

Projected 
Bud et 

674 

674 , $ 

512 $ 

Year II 
2oi5.:..15 

Year Ill 
2016-17 

Estimated annual cost; PCSGP YO-Y 
Estimated annual cost; PCSGP YO-Y 
Estimated annual cost; PCSGP YO-Y 

Estimated annual cost 
Estimated annual cost 

--'-"'*ii-------l 
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Multi- Year Strategic Fiscal Plan and Budget 
~___co~~-~~~-~~~~~~-

Section VII: Detailed Cash Flow, 2014-15 
through 2016-17 

Section VII - The detailed Cash Flow projected for the three year period 2014-15 through 2016-17 is 
shown in the subsequent tables. Each calendar year worksheet is accompanied by a budget 
reconciliation worksheet to illustrate how the receipt of delayed revenues (and/or delayed expenditures) 
brings the cash flow into accordance with the budget plan. 

This model is based upon known and projected revenue payments. Expenditure cash outflow is based 
upon a combination of historical payments and designated cash payment dates, such as payroll and 
mortgage obligations. 

Note that Conservatory of Vocal/Instrumental Arts High School will have a positive cash position at 
all times during the projection period. As an additional safety net, COVAH has established a Line of 
Credit with a local financial institution and plans to utilize the option of participating in cash flow 
instruments, such as a Tax and Revenue Anticipation Note, should an unanticipated cash need develop. 
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Conservatory of Vocal/Instrumental Arts High School - COVAH - 201 4-15 Cash Flow Worksheet 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

II 

Total 
SACS 
Code 2014 2015 2014-15 

Besinnins Balance! ~ $ $ 188,050 $ 112,300 $ 244,050 $ 170,700 $ 97,350 $ 151 ,200 $ $ $ 285,350 s 260,500 $ 239,950 II s 

Revenues f~~~':,~~i~·.:::~~~~ti:s~~:/i~ :E~~.,~.,. ···:.~·~i~~;~:·;t~?j~~~-;: .. -~t- -'·j!~~:' · ~·".,.;~, . , ... '~*uj~i:J!1~·-· :· .~.'.~'.~~::1Y.'r,' '.:~-~· .:~-.:ti . 
,. .<'· - ·· 

State Revenue Limit Sources 
\-,.~ ..... '"~' ~. 

. ·,.·~~. .,. .. 
Accelerated Transfers to Charter Schools in Lieu 6096 41 ,100 26,400 26,400 13,200 13,200 

13.200 II 133.500 I 
Accelerated Education Protection Account Portior 6012 24,500 24 ,500 24 ,500 24 ,500 98,000 
Accelerated Principal Apportionment Portion 8015 139,500 67,900 33,900 33 ,900 33,900 33,900 343,000 

Other State Revenues ~~~~~:~7~?r _, ~~F~~-~Cl2i:~::.~) :1:-... ~~~· _-.~·~-:)-~~'.~.i;- -~L~~- -~ :,~; . . ~ -,~~ ~.»;,_ ~ '" ~i1;" '• 

- " 
.. -~·"'~~· ·_;· . 

Child Nutrition 8520 100 100 100 100 100 100 II 600 
California Lottery, Restricted Portion 8560 

California Lottery, Unrestricted Portion 8560 

Charter School Facility Grant Program (SB740) Allo 8590 16,000 I 16,000 

Subtota l State Revenues $ $ $ 205,100 $ $ $ 118,800 $ 100 $ 50,000 $ 84,900 $ 47,200 $ 47,200 $ 31,000 Is 591 ,100 

Federal Programs r:r.}.•'< ~-;-~ff~~-'1: :')_!;,' l' 1:-. ~;f;,.,,:~·~\·.:~¥~l· - :-~~-~~~ --~ _ ~~\~~~~~~j~:·; ~~' :;:{ ---~~ _ ,w_.>~t~'.L~~~,_ .. ~,,~ 
,-.~ . ~f,, ,_"'!- -~ 

!'-! -~~~;'~i 

Title I through V Part A (incl. NCLB) Allocations 8290 

Title V Part B PCSGP 8290 200,000 200,000 
Federal Child Nutrition (NSLP) 8220 800 800 800 800 800 800 4,800 

Subtotal Federal Programs $ $ $ $ $ $ $ 200,800 $ 800 $ 800 $ 800 $ 800 $ 800 !Is 204,800 

Local Programs Loca1RevAo
1 ~~.~! .~i~'.fr~~;Ji·~,-·~ ~, 1 /;~:r:V.~~:r,~;~~~- ~~·:~~ ' r, · 

·.;. 

~ (, . ..:.·.-:: 
Local Income (Paid Meals) 8634 100 100 100 100 100 100 100 100 100 100 1,000 
School Concert Revenues 86xx 6,700 6,700 6,700 20,100 
Donations 8699 15,000 5,000 20,000 

Subtotal Local Revenues $ $ 15,000 $ 100 $ 100 $ 100 $ 6,800 $ 5,100 $ 100 s 6,800 s 100 $ 100 $ 6.000 I s 41,100 

Total Revenues $ s 15,000 $ 205,200 $ 100 $ 100 $ 125,600 $ 206,000 $ 50,900 $ 92,500 $ 48, 100 $ 48,100 $ 45,400 $ 837,000 

t, .. ~~· ,. , ,, 
:?£~{. ~} - .;tr~ ~,:·'.l a 

. -~~-~t1'~~~ : ' .. ';., ;' ·" 
,, .~~~:~ Expenses "' . ····~ ~~)}'.. ~a~:~-!~·- - --···; ~ -"~~'' - .,t.....t. , .... ,, :-; • . 

2s~300 $ ' 1. Certificated Salaries 1000-1999 $ 25,300 $ 25,300 $ 25,300 $ 25,300 $ 25,300 $ 25,300 25,300 $ 25,300 $ 25,300 $ 25,300 s 278,300 
2. Noncertificated Salaries 2000-2999 5,600 5,600 5,600 5,600 5,600 5,600 5,600 5,600 5,600 5,600 5.600 61,600 
3. Employee Benefits 3000-3999 3,800 3,800 3,800 3,800 3,800 3,800 3,800 3,800 3,800 3,800 3,800 41 ,800 
4. Books and Supplies 4000-4999 17,800 11,900 4,100 4,100 4,100 2,400 2,400 2,400 2,400 3,600 2,400 1,800 59,400 
5. Services and Other Operating Expense~ 5000-5999 34,700 34,700 25,200 25,200 25,200 25 ,200 25,200 25,200 25,200 25,200 22,100 22,100 315,200 
6. Capital Outlay 6000-6999 9,400 9,400 9,400 9,400 9,400 9,400 9,400 9,400 9,400 9,400 9,400 9,400 11 2,800 
7. Other Outgo 7100-7499 50 50 50 50 50 50 50 50 50 50 50 50 600 

Total Expenses $ 61,950 $ 90,750 $ 73,450 $ 73,450 $ 73,450 $ 71,750 $ 71 ,750 $ 71 ,750 $ 71.750 $ 72,950 s 68,650 $ 68.o5o Is 869,700 
b·-;.~·"'. ,.' . 

Other Cash Transactions 
-

Accounts Receivable (including PY Deferrals) 9200 $ $ $ $ $ . $ $ $ $ $ $ $ $ 

Loan Proceeds (CDE Revolving Loan) 250,000 250,000 

Subtotal Other Cash Transactions IN $ 250,000 $ $ $ $ $ $ $ $ $ $ $ $ 250,000 

Accounts Payable 9500 $ $ $ $ $ $ $ $ $ $ $ $ $ 

Repayment of Debt Principal 7439 

Subtotal Other Cash Transactions OUT $ $ $ $ $ $ $ $ $ s $ $ $ 

Net Cash Position $ 188,050 s (75,750) $ 131,750 $ (73,350) s (73,350) $ 53,850 $ 134,250 s (20,850) $ 20, 750 s (24 .850) s (20,550) s (22.G50) $ 217,300 

Cumulative Cash Position s 188,050 $ 112,300 $ 244,050 $ 170,700 $ 97,350 $ 151 ,200 $ 285,450 $ 264,600 $ 285,350 $ 260,500 $ 239,950 $ 217,300 $ 217,300 
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COVAH - 2014-15 Cash Flow to Budget Reconciliation Worksheet 

Tota l Rec'd Jul Aug Sep Oct 
SACS 
Code 201 4-15 2015 2015 201 5 2015 

~' " $ 217,300 $ 252,300 $ 253,200 $ 254,100 $ Beginning Balance , ,. ': •.. ~ 
'• w"--' • ~ ,. 

Revenues 
..,~, 

,. _. r· 
State Revenue Limit Sources ~~~ •i: 

. .,... ~~ ..!ri.'f·Fr:~ • .n. 

Accelerated Transfers to Charter Schools In Lieu 
Accelerated Education Protection Account Portier 
Accelerated Principal Apportionment Portion 

Other State Revenues 
Child Nutrition 
California Lottery, Restricted Portion 
California Lottery, Unrestricted Portion 
Charter School Facility Grant Program (SB740) Alie 

Subtotal State Revenues 

Federal Programs 
Tille I through V Part A (incl. NCLB) Allocations 
Tille V Part B PCSGP 
Federal Child Nutrition (NSLP) 

Subtotal Federal Programs 

Local Programs 
Local Income (Paid Meals) 
School Concert Revenues 
Donations 

Subtotal Local Revenues 

Total Revenues 

Expenses 
d Salaries 
:ated Salaries 
Benefits 
I Supplies 
.nd Other Operating Expenses 
1tlay 

tgo 

Total Expenses 

Other Cash Transactions 
Accounts Receivable (including PY Deferrals) 
Loan Proceeds (COE Revolving Loan) 

Subtotal Other Cash Transactions IN 

Accounts Payable 
Repayment of Debt Principal 

Subtotal Other Cash Transactions OUT 

Net Cash Position 

Cumulative Cash Position 

8096 

8012 

8015 

8520 

8560 

8560 

8590 

8290 

8290 

8220 

--

$ 

----

$ 

LocalRevAO ,' • 

8634 

86xx 

8699 

$ 

$ 

..-, .. · ·<>" · 

133,500 
98,000 

343,000 

-
600 

16,000 

591,100 $ 

200,000 
4,800 

204,800 $ 

1,000 
20,100 
20,000 

41, 100 $ 

837,000 $ 

a;·-·~ - ----- -.... ''N -~ 

100().1999 $ 278,300 $ 
2000-2999 61 ,600 
3000·3999 41,800 
400().4999 59,400 
500().5999 315,200 
600().6999 112,800 
7100-7499 600 

$ 869,700 $ 

' ~-J<-

9200 $ $ 
250,000 

$ 250,000 $ 

9500 $ $ 
7439 

$ $ 

$ 217,300 $ 

$ 217,300 $ 

13,100 

34,100 

100" - --- -·- --
100 100 100 

48,100 

47,300 $ 100 $ 100 $ 48,200 $ 

-·-
21,600 

800 800 800 800 

22,400 $ 800 $ 800 $ 800 $ 
' .. 

- ---- .-~- - - -- . -

$ $ s $ 

69,700 $ 900 $ 900 $ 49,000 $ 

~·'· 
:·\. ·----- - $ -· 25,300 $ $ 

.. 
5,600 
3,800 

66,200 

34,700 $ $ $ 66,200 $ ... 

"-· .o; 

$ $ $ $ 

$ $ $ $ 

$ $ $ $ 

$ $ $ $ 

35,000 $ 900 $ 900 $ (17,200) s 

252,300 $ 253,200 $ 254,100 $ 236,900 $ 

Dec Adjusted Total Budgeted Total Difference 

2015 2014- 15 2014-15 Budget· Actual 

236,900 ,$. ,. 
· ·:: $ -~ $ . 

~., '\'.: 
·•· «: 

~ ... 146,62711 
~_J-

146.600 II 27 1 98,000 98,058 58 
377, 100 377,091 (9) 

'• 
-- . - - - -

1,000 990 (10) 
2,600 2,600 2,565 (35) 

10,800 10,800 10,773 (27) 

64,100 64,125 25 

13,400 $ 700,200 $ 700,229 $ 2 

~ ... 

I 

21,600 21,600 
200,000 200,000 

8,000 8,164 164 

$ 229,600 $ 229, 764 $ 164 

--· 

I 

1,000 1,066 66 
20,100 20,000 (100) 
20,000 20,000 

II s 41,100 11 $ 41 ,0661 $ (34) 

13, 400 $ 970,900 $ 971,059 $ 132 

-- ~- -
$ 303,600 $ 303,640 $ 40 

67,200 67,000 (200) 
45,600 45,809 209 
59,400 59,250 (1 50) 

381,400 381,643 243 
11 2,800 112,931 131 

600 598 (2) 

s 970,600 $ 970,871 $ 271 

1$ 250.~00 11 $ 
. I $ 

250,000 

~· $ . $ 

. 

Is II s I s 
13,400 $ 250,300 II s 250, 188 $ (1 39) 

250,300 $ 250,30011 s 250,188 $ (139) 
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Revenues 

State Revenue Limit Sources 

Beainnin 

SACS 
Code 

Accelerated Transfers to Charter Schools in Lieu c 8096 
Regular Transfers to Charter Schools in Lieu of Pr 8096 

Accelerated Education Protection Account Portion 8012 

Regular Education Prolection Accounl Portion 8012 

Accelerated Principal Apportionment Portion 8015 

Regular Principal Apportionment Portion 8015 

Other State Revenues 
Child Nutrition 8520 

Mandate Block Grant 8550 

California Lotlery, Restricted Portion 8560 

California Lotlery, Unrestricted Portion 8560 

Charter School Facility Granl Program (SB740) Alloc 8590 

Subtotal State Revenues 

Federal Programs 
Title I through V Part A (incl. NCLB) Allocations 
Title V Part B PCSGP 
Federal Child Nutrition (NSLP) 

Subtotal Federal Programs 

Local Programs 
Local Income (Paid Meals) 
School Concert Revenues 
Donations 

Subtotal Local Revenues 

Total Revenues 

Expenses 
1. Certificated Salaries 
2. Noncertificated Salaries 
3. Employee Benefits 
4. Books and Supplies 
5. Services and Other Operating Expenses 
6. Capital Outlay 
7. Other Outgo 

Total Expenses 

Other Cash Transactions 
Accounts Receivable (including PY Deferrals) 
Loan Proceeds (Developer Working Capital) 

Subtotal Other Cash Transactions IN 

8290 

8290 

8220 

8634 
86xx 
8699 

1000-1999 

2000-2999 

3000-3999 

4000-4999 
5000-5999 
Gooo-6999 

7100-7499 

9200 

Accounts Payable 9500 
Repayment of Debt Principal 7439 

Subtotal Other Cash Transactions OUT 

Net Cash Position 

Cumulative Cash Position 

Jul 

2015 

18,500 

.. )• _.-~ 

18,500 

18,500 

·•'/ 

17,400 
39,600 
7,900 
4,220 

69,120 

69,700 

69,700 

34,700 

34,700 

(1 5,620) 

201,680 

Conservatory of Vocal/Instrumental Arts High School - COVAH - 2015-16 Cash Flow Worksheet 

Aug 

8,800 

18,500 

. -..:~ . 

27,300 

15,000 

15,000 

42,300 

36,000 
5,700 
5,200 

11,600 
39,600 
7,900 
4,220 

900 

900 

(67,020) 

134,660 

Sep 

13,700 
17,600 
8,400 

25,100 
45,700 
33,300 

143,800 

200 

200 

144,000 

36,000 
5,700 
5,200 
4,100 

28,800 
7,900 
4,220 

900 

900 

8,333 

8,333 

44,647 

179,307 

Oct 

11,700 

33,300 

45,000 

'~/''·~·""' 

200 

200 

45,200 

36,000 $ 
5,700 
5,200 
4,100 

28,800 
7,900 
4,220 

49,000 

66,200 
8,333 

74,533 

(72,253) 

107,053 

Nov 

11,700 

33,300 
-;: 

3,700 

48,700 

200 

200 

48,900 

36,000 
5,700 
5,200 
4,100 

28,800 
7,900 
4,220 

8,333 

8,333 

(51,353) $ 

55,700 $ 

Dec 

c..· · 

y 

8,800 
11,700 
8,400 

25, 100 
22,200 
33,300 

5,200 

114,700 

200 
11 ,100 

11 ,300 

126,000 

1, 
36,000 
5,700 
5,200 
2,300 

28,800 
7,900 
4,220 

13,400 

13,400 

8,333 

8,333 

40,947 

96,647 

Jan 

2016 

11,700 

33,300 

200 

45,200 
;: • j.i_,t; p·· 

36,000 
150,000 

1.400 

187,400 

200 

5,000 

5,200 

237,800 
'-~; ... 

36,000 $ 
5,700 
5,200 
2,300 

28,800 
7,900 
4,220 

90,120 

8,333 

8,333 

139,347 

235,993 

Feb 

11,700 

11, 100 
58,000 

200 

19,100 

100,100 

1,400 

1,400 

200 

200 

101,700 

·,_j~: .:~· ' 
36,000 $ 
5,700 
5,200 
2,300 

28,800 
7,900 
4,220 

90, 120 

8,333 

8,333 

3,247 

239,240 

$ 

Mar 

239,240 

.·:,., 
8,800 

36,900 
8.400 

33,400 
11 ,100 
58,000 

200 

3,600 
2,300 

162,700 

1,400 

1,400 

200 
11 ,100 

11,300 

175,400 

36,000 
5,700 
5,200 
2,300 

28,800 
7,900 
4,220 

90, 120 

85,280 

324,520 

Apr 

324,520 

4,400 
18,450 

11, 100 
58,000 

200 

92,150 

1.400 

1,400 

200 

200 

93,750 

36,000 
5,700 
5,200 
3,500 

28,800 
7,900 
4,220 

91,320 

2,430 

326,950 

... 

May 

326,950 

'·"". 
4.400 

18,450 

11,100 
58,000 

'•, 

200 

92,150 
:;~ ,.,, 

1,400 

1.400 

200 

200 

93,750 

I 'ii' 
~-- .:~~ .~ '• 

36,000 
5,700 
5,200 
2,300 

25.200 
7,900 
4,220 

86,520 

7,230 

334, 180 

Jun 

334,180 

4.400 
18,450 
8,400 

33,400 

200 

600 
5.200 

70,650 

1.400 

1,400 

200 
11,100 

11,300 

83,350 

36,000 
5,700 
5,200 
1,700 

25,200 
7,900 
4,220 

85,920 

(1.570) 

331,610 

Total 

2015-16 

.. 217,300 

44,500 
177,1 50 
33,600 

117,000 
112,300 
435,500 

1,200 
3,700 
4,200 

12,700 
19,100 

960,950 

36,000 
150,000 

8,400 

194,400 

2,000 
33,300 
20,000 

55,300 

1,210,650 

396,000 
62,700 
57,100 
58,000 

360,000 
94,800 
50,640 

1,079,340 

133,900 

133,900 

150,900 

114,310 

331,610 
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COVAH - 2015-16 Cash Flow to Budget Reconciliation Worksheet 

Total Rec'd Jul Aug Sep Oct Adjusted Tota l Budgeted Total Difference 
SACS 
Code 2015-16 2016 2016 2016 2016 2015-16 2015-16 Budget - Actual 

Beqinninq Ba lance . ~' iL;, $ 217,300 $ 331,610 $ 394,910 $ 396,510 $ 403,310 $ 217,300 $ 217(300 I $/c '<:. 
...... ,:: J-•• \1- .. \; "1. - ·:o:.~ • .'\.• 

Revenues 

State Revenue Limit Sources ,.,w,,.~~~fi' ..... : _:=_r~ _ _ ~- ,_ ~ ·, _ ,;:: ..c-...::;.J-~~·::: i.~'l .,-_., ,;,,_J_ ·"'w ,. 
Accelerated Transfers to Charter Schools in Lieu c 8096 44,500 4,400 48,900 48,876 (24) 
Regular Transfers to Charter Schools in Lieu of Pr 8096 177,150 18,400 195,550 195,503 (47) 
Acceleraled Education Protection Accounl Portion 8012 33,600 (200j 33,400 33,437 37 
Regular Educalion Protection Account Portion 8012 117,000 16,700 133,700 133, 746 46 
Accelerated Principal Apportionment Portion 8015 112,300 11, 100 123,400 123,427 27 
Regular Principal Apportionment Portion 8015 435,500 58,200 493,700 493,710 10 

Other State Revenues ) .. ;~,~ ,~~:i~; .n· ~-:~,;p~,: 3:£ - ~t::~;;f·~~~--~~-,~ ~; ·t~, <~."~:; 
Child Nutrition 8520 1,200 200 200 200 200 2,000 1,689 (31 1) 
Mandate Block Grant 8sso 3,700 3,700 3,740 40 
California Lollery, Restricted Portion 8560 4,200 4,200 4,275 75 
California Lottery, Unrestricted Portion 8560 12,700 5,200 17,900 17,955 55 
Charter School Facility Grant Program (SB740) Alloc 8S90 19, 100 57,400 76,500 76,500 

Subtotal State Revenues S 960,950 S 108,800 $ 200 $ 5,400 $ 57,600 $ 1,132,950 $ 1,132,857 S (68) 

Federal Programs , iJ/~·: ¥1~~\ ;.r;.,.._ . ..,-:;;: -:.; ._.. ~ .1 ~{-~ ~, • :c~~,. ·' '"1 
• 

Title I through V Part A (incl. NCLB) Allocations 36,000 36,000 
Title V Part B PCSGP 8290 150,000 150,000 150,000 
Federal Child Nutrition (NSLP) 8220 8,400 1,400 1,400 1,400 1,400 14,000 13,919 I (81) 

Subtotal Federal Programs $ 194,400 $ 1,400 $ 1,400 $ 1,400 $ 1,400 $ 200,000 $ 199,919 s (81) 

Local Programs LocalRevAO l Yi\"- '1i>it j_'.'.:.. '~ ·' '-~,,~ ·;·., 4 A -_,., 

Local Income (Paid Meals) 8634 
School Concert Revenues 86xx 
Donations 8699 

Subtotal Local Revenues $ 

Total Revenues $ 

Expenses 
""' 1. Certificated Salaries 1000-1999 $ 

2. Noncertificated Salaries 2000-2999 
3. Employee Benefits 3000-3999 
4. Books and Supplies 4000-4999 
5. Services and Other Operating Expenses 5000-5999 
6. Capital Outlay 8000-6999 
7. Other Oulgo 7100-7499 

Total Expenses 

Other Cash Transactions 
Accounts Receivable (including PY Deferrals) 9200 $ 
Loan Proceeds (Developer Working Capital) 

Subtotal Other Cash Transactions IN $ 

Accounts Payable 9500 $ 
Repayment of Debt Principal 7439 

Subtotal Other Cash Transactions OUT $ 

Net Cash Position $ 

Cumulative Cash Position $ 

----2,000 ·- ··-- ----

33,300 
20,000 

55,300 $ 

1,210,650 $ 

->;• 
3g5,ooo 

62,700 
57,200 
58,000 

360,000 
94,800 
50,640 

1,079,340 

-- 133,900 - $ 

133,900 $ 

100,900 $ 
50,000 

150,900 $ 

114,310 $ 

331 ,610 $ 

~. 

110,200 

36,000 
5,700 
5,200 

46,900 

-----

63,300 

394,910 

-- -- -

$ $ $ 

$ 1,600 $ 6,800 $ 

$ 
-··. -·-- f ---

$ 

$ $ $ 

$ $ $ 

$ $ s 
$ 1,600 $ 6,800 s 
$ 396,510 $ 403,310 $ 

2,000 
1,818 11 

(182) 
33,300 33,333 33 
20,000 20,000 

$ 55,300 I s 55,1 521 $ (148) 

59,000 $ 1,388,250 $ 1.387.928 11 s (297) 

1$ 1 33.~00 II $ 133.~oo I $ 
- · 

$ 133,900 $ 133,900 $ 

$ 100,900 $ 100,900 $ 
50,000 50,000 

$ 150.900 Is 150,900 I s 
(54, 100) $ 131,910 Is 133.378 I s 1,493 

349,210 $ 349,210 $ 350,678 $ 1,493 
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Conservatory of Vocal/Instrumental Arts High School - COVAH - 2016-17 Cash Flow Worksheet 

Jul 
SACS 
Code 2016 

Be~inn in~ Balance I,, ,;;~ 

Revenues 

State Revenue Limit Sources 
Regular Transfers to Charter Schools in Lieu of P1 
Regular Education Protection Account Portion 
Regular Principal Apportionment Portion 

Other State Revenues 
Child Nutrition 
Mandate Block Grant 
California Lottery, Restricted Portion 
California Lottery, Unrestricted Portion 
Charter School Facility Grant Program (SB740) Allo 

Subtotal State Revenues 

Federal Programs 
Title I through V Part A (incl. NCLB) Allocations 
Federal Child Nutrition (NSLP) 

Subtotal Federal Programs 

Local Programs 
Local Income (Paid Meals) 
School Concert Revenues 
Donations 

Subtotal Local Revenues 

Total Revenues 

Expenses 
1. Certificated Salaries 
2. Noncertificated Salaries 
3. Employee Benefits 
4. Books and Supplies 
5. Services and Other Operating Expenses 
6. Capital Outlay 
7. Other Outgo 

Total Expenses 

Other Cash Transactions 

Subtotal Other Cash Transactions IN 

Accounts Payable 
Repayment of Debt Principal 

Subtotal Other Cash Transactions OUT 

Net Cash Position 

Cumulative Cash Position 

I"' ~,!.:~ . , -~-".-
; . . 

1.; ~ '•!;i .,-,..,,_. 

-...~..--
;,_-.~~-.._ ___ .... _,. ._,._"_ 

8096 

8012 

8015 32,800 

8520 

8550 

8560 

8560 

8590 

$ 32,800 $ 

~~;..;~ .. ; ~\·-'.},:~:,." ··· 
8290 

8220 

8634 

86><X 

8699 

1000-1999 

2000-2999 

3000-3999 

4000-4999 

5000-5999 

6000-6999 

7100-7499 

9500 

7439 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

32,800 $ 

16,800 
41 ,300 

8,400 
4,210 

70,710 $ 

110,200 $ 

46,900 $ 

46,900 $ 

25,390 $ 

357,000 $ 

Aug Sep Oct Nov 

,.'('.; " .-.;_· ,·,---:•·.· 
1•_ ·rr~~--~-··~:;H,' . 

·''·'::$_ 
•, 

.yr•· (l':° ·{., -,; 

14,700 29,300 19,600 19,600 
42,800 

32,800 59,100 59,100 59,100 

6,400 

58,700 

47,500 $ 131,200 $ 137,400 $ 85,100 $ 

200 200 200 

15,000 

15,000 $ 200 $ 200 $ 200 $ 

62,500 $ 131,400 $ 137,600 $ 85,300 $ 

5,700 5,700 5,700 

5,900 5,900 5,900 5,900 
11,200 3,900 3,900 3,900 
41 ,300 30,000 30,000 30,000 

8,400 8,400 8,400 8,400 
4,210 4,210 4,210 4,210 

117,910 $ 99,310 99,310 $ 99,310 $ 

~~~~ 
'.'°'':;; 

1~600- $ 
~·~- -

6,800 $ 59,000 $ $ 

1,600 $ 6,800 $ 59,000 $ $ 

$ $ 113,100 $ $ 
8,333 8,333 8,333 

s 8,333 $ 121,433 $ 8,333 $ 

(53,810) $ 30,557 $ (24, 143) $ (22,343) $ 

303,190 $ 333,747 $ 309,603 $ 287,260 s 

Dec 

19,600 
42,800 
59,100 

6,200 

127,700 

13,300 

13,500 

141,200 

5,700 
5,900 
2,200 

30,000 
8,400 
4,210 

97,610 $ 

••n·-

$ 

$ 

$ 
8,333 

8,333 $ 

35,257 $ 

322,517 $ 

Jan 

2017 

322,517 

':i 
.t':~ 

"·: 

19,600 

59,100 

200 

78,900 

43,200 
1,700 

44,900 

200 

5,000 

5,200 

129,000 

30,000 
8,400 
4,210 

97,610 

--

8,333 

$ 

$ 

$ 

8,333 $ 

23,057 s 
345,573 $ 

Feb 

345,573 $ 

19,600 

85,400 

·-~ ... 
200 

19,600 

124,800 $ 

" 

1,700 

1,700 $ 

200 

200 $ 

126,700 $ 

41 ,200 $ 

5,700 
5,900 
2,200 

30,000 
8,400 
4,210 

97,610 $ 

_.,\;" 

- -
$ 

$ 

$ 
8,333 

8,333 $ 

20,757 $ 

366,330 $ 

Mar Apr May Jun 
II 

366,330 $ 478,520 $ 492,410 $ 511,20011 $ 

. 't' ~·' ~;:!;'• 

;..,. ,; ~' ... 

50,400 25,200 25,200 
25.200 II 

51,400 51,400 
85,400 85,400 85,400 

"'' ·t'.; ..., ,....,. 

.i .... ·~4 ·:~,~i.'.' 
200 200 200 200 II 

4,400 
800 I 

2,800 6,~00' 

194,600 $ 110,800 $ 110,800 $ 83.800 11 s 
•>;: .... ~ .. 

;!';, 

1,700 1,700 1,700 1.;00 I 
1,700 $ 1,700 $ 1,700 s 1,700 s 

.~ ~; ~ 
:Z.: i~ ,_,"{ ·~-

200 200 200 200 
13,300 13,300 

13,500 $ 200 s 200 $ 13,500 s 
209,800 $ 112,700 $ 112,700 $ 99,000 $ 

:,,.,.;:~ 'i-'"''i·-·;:_, __ ., 

·'~'\' t~1 

" 41,200 $ 41,200 $ 41 ,200 $ 41 ,200 $ 

5,700 5,700 5,700 5,700 
5,900 5,900 5,900 5,900 
2,200 3,400 2,200 1,700 

30,000 30,000 26,300 26,300 
8,400 8,400 8,400 8,400 
4,210 4,210 4,210 4,210 

97,610 $ 98,810 $ 93,910 $ 93.41011 s 
. ~ . -~ 

. ~·· ·- ~ ~-. 

$ $ $ $ 

$ $ $ $ 

$ $ $ $ 

$ $ $ $ 

112,190 $ 13,890 $ 18,790 $ 5,590 $ 

478,520 $ 492,410 $ 511,200 $ 516,790 $ 
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Total 

2016- 17 
= 

. 331,610 

268.000 I 
188,400 
702, 700 

1,200 
6,400 
5,200 

15,200 
78,300 

1,265,400 

43,200 
10,200 

53, 400 

2,000 
39,900 
20,000 

61 ,900 

1,380,700 

453,200 
62,700 
64,900 
55,800 

375,200 
100,800 

50,520 

1,163,120 

177,600 

177,600 

160,000 
50,000 

210,000 

185, 180 

516,790 



COVAH - 2016-17 Cash Flow to Budget Reconciliation Worksheet 

Total Rec'd Jul Aug Sep Oct Adjusted Total II Budgeted Total II Difference 
SACS 
Code 201&-17 2017 2017 2017 2017 2016- 17 201&-17 Budget · Actual 

Be9innin9 Balance ' "' ... : !j. $ 331,610 $ 516,790 $ 593,990 $ 595,890 $ so3.99o 11 r "' 331,51011 $, 

Revenues .,, ,· l" "it'.'.: 

State Revenue Limit Sources ~ .: 1 ·Z_:__: :1.· .. ~: ~·-~ ~ --~.._,, .... _t:'.~L'.l..... : ... ·-·-- -· 

II 

(4S) I 
Regular Transfers to Charter Schools in Lieu of P1 8096 268,000 25,300 

293.300 II 293,25511 
Regular Education Protection Account Portion 8012 188,400 17,200 205,600 205,645 45 
Regular Principal Apportionment Portion 8015 702,700 85,600 788,300 788,338 38 

c•~ :::0; ,. - - , 

Other State Revenues ;) ... . 
~ · ---· 

-..:: . 
-~ 

Child Nutrition 8520 1,200 200 200 200 200 2,000 2,078 78 
Mandate Block Grant 8550 6,400 6,400 6,388 (12) 
California Lottery, Restricted Portion 8560 5,200 5,200 5,130 (70) 
California Lottery, Unrestricted Portion 8560 15,200 6,200 21,400 21,546 146 
Charter School Facility Grant Program (SB740) Allo 8590 78,300 78,300 78,300 

Subtotal State Revenues $ 1,265,400 $ 128,300 $ 200 $ 6,400 $ 200 11 $ 1.400.50011 $ 1,400,680 II s 180 

Federal Programs / 

1~';·~~'':.r~~ ~ . :-i<~~ ,,·~ '.~"- ··f:i..:· -':it_ ', 

-··'·'"" ' 43.200 , .~, 
.-
~.;, '· 

Title I through V Part A (incl. NCLB) Allocations 8290 43,200 
1.;00 I 43,200 

Federal Child Nutrition (NSLP) 8220 10,200 1,700 1,700 1,700 17,000 11. 121 I 121 

Subtotal Federal Programs $ 53,400 $ 1,700 $ 1,700 $ 1,700 $ 1.100 I$ 60.200 I s 60.321 I $ 121 

Local Programs LocalRevAO ~ 
Local Income (Paid Meals) 8634 2,000 2,000 2,23711 237 
School Concert Revenues 86xx 39,900 39,900 40,000 100 
Donations 8699 20,000 20,000 20,000 

Subtotal Local Revenues $ 61,900 $ $ $ $ Is 61.900 11 $ 62,23711 $ 337 

Total Revenues 1$ 1,380,700 $ 130,000 $ 1,900 $ 8,100 $ 1.90011 s 1.522.600 11 s 1,523,23711 $ 637 

. 3ff~ 'jt'':i ~:tr;:~£ ~4:_ .. :lf::J :. .. ,,. /f jj ...,;.#/ (, t ,,.r~: '.'. ,. '' -.I;• 
.··· 

Expenses J. 
1,! 

,,-_i·,.::.: .. 

1. Certificated Salaries 1000-1999 , $ 453,200 $ 41,200 $ $ $ $ 494,400 $ 494,228 s (172) 
' 2. Noncertificated Salaries 2001).2999 62,700 5,700 68,400 68,933 533 

3. Employee Benefits 3000-3999 ' 64 ,900 5,900 70,800 70,277 (523) 
4. Books and Supplies 4001).4999 55,800 55,800 55,867 67 
5. Services and Other Operating Expenses 5001).5999 375,200 139,300 514,500 514,471 (29) 

6. Capital Outlay 6001).6999 100,800 100,800 100,694 (106) 
7, Other Outgo 7100-7499 50,520 50,520 50,480 (40) 

Total Expenses 1$ 1,163,120 $ 52,800 $ $ $ 139.30011 s 1.355.220 11 $ 1.354.951 11 $ (269) 

I ' l.,'I. . • '·:. . :«t)~- · ;., - ,,.,;~· '.sJ.~ . t~L;j· ~~ .. ,~:P~~ ;if .. ,. ~ .. ·.: . 

Other Cash Transactions '; !;. 

' - • ~"1.·-~.;..Jl:l "" '\. .. : ' . " 
Accounts Receivable (including PY Deferrals) 9200 $ 177,600 $ $ $ $ $ 177 . ~oo II $ 177,~0011 $ 
Loan Proceeds (Developer Working Capital) 

II 
Subtotal Other Cash Transactions IN $ 177,600 $ $ $ $ $ 177,600 $ 177,600 

Accounts Payable 9500 $ 160,000 $ $ $ $ $ 160,000 $ 160,000 
Repayment of Debt Principal 7439 50,000 50,000 50,000 

Subtotal Other Cash Transactions OUT $ 210,000 $ $ s $ $ 210.000 11 s 210,000 

Net Cash Position $ 185, 180 $ 77,200 $ 1,900 $ 8,100 $ (1 37,400) $ 134.980 Is 135,885 II $ 905 

Cumulative Cash Position $ 516,790 $ 593,990 $ 595,890 $ 603,990 $ 466,590 $ 466,590 $ 467,495 11 s 905 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Multi-Year Budget Executive Summary 

School Enrollment 

School ADA at P-2 

Ratio of P-2 ADA to Enrollment 

A. Revenues: 
1. Revenue Limit Sources 

2. Federal Revenues 

3. Other State Revenues 

4. Other Local Revenues 

5. Total Revenues 

B. Expenditures: 

Budget Type 

Ordinal Year 
Fiscal Year 

1. Certificated Salaries 1000 

2. Noncertificated Salaries 2000 

3. Employee Benefits 3000 

Subtotal Compensation Costs 

4. Books and Supplies 4000 

5. Services and Other Operating Expenses 5000 

6. Capital Outlay 6000 

7. Other Outgo 7100-7400 

8. Total Expenditures 

Year 0 
2013-14 

Year I 
2014-15 

547 200 7$ '•f}932'948''.' $ 
I ' • ._:.~;: ·,/;;.i_·~'~;-_·.:f•/'· 

229,764 

153,029 

41 ,066 

303,640 

67,000 

45,809 

416 ,449 

59,250 

381,643 

112,931 

598 

C. Excess (Deficiency) of Revenues over Expenditures Before Other Financing Sources and Uses 

Year Ill 
2016-17 

171 

95.0% 

1, 147,581 

60,321 

253,098 

62, 237 

1,523,236 

494,228 

68 ,933 

70,277 

633,439 

55,867 

514,471 

100,694 

50,480 

1,354,951 

~------

1. Net Operations: Sub Total 

D. Other Financing Sources and Uses 
1. Other Financing Sources 8930-8979 

4. Total, Other Financing Sources and Uses 

E. Net Increase (Decrease) in Fund Balance 

1. Net Operations plus Total Other Financing Sources and U 

F. Fund Balance, Reserves 
1. Beginning Fund Balance 

a. As of July 1 
b1 . Audit Adjustments to Beginning Balance 

c. Adjusted Beginning Balance 

2. Ending Fund Balance, June 30 

9791 

9793 

$ 

$ 

2/11 /2014 COVAH Budget:Executive Summary 

188 168,285 

250,000 

$ 168,285 

400,567 

400,567 

568,852 
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2/11/2014 

Conservatory of Vocal/Instrumental Arts High School - COVAH 

Multi-Year Budget Summary 

A.REVENUES 
1. State Revenue Limit Sources 

Education Protection Account 
Charter Schools General Purpose 

Entitlement - State Aid 

Transfers to Charter Schools in Lieu 
of Property Taxes 

8015 

8096 

1. Subtotal State Revenue Limit Sources 

2. Federal Revenues 
No Child Left Behind 

NCLB: Title I, Part A, Basic Grants 8290.30 

NCLB: Title V, Part B, Public 
Charter School Grant Program 8290.46 

Subtotal, No Child Left Behind 

Federal Child Nutrition (NSLP) 

2. Subtotal Federal Revenues 

3. Other State Revenues 

All Other State Revenues 

Child Nutrition 

Mandate Block Grant 

Lottery - Prop 20 Restricted 

Lottery - Unrestricted 

Charter School Categorical Block 

8290.53 

8520 

8550 

8560.63 

8560.11 

Grant 8590.05 

Funding based on rate per ADA 

In Lieu of EIA Funding 

Subtotal, Categorical Block Grant 8590.05 

Charter School Facility Grant Program 8590.63 

3. Subtotal Other State Revenues 

4. 0therlocal Revenues 
Local Income (Paid Meals) 

School Concert Revenues 

Donations 

4. Subtotal Other Local Revenues 

5. TOT AL REVENUES 

86xx 

8699 

COVAH BudgetSummary 

Year I 
2014-15 

.Yearll\ Year Ill 
2016- 17 

648,681 

293,255 

43,200 

17,121 

139,656 

78,300 

40,000 

20,000 

62,237 

1,523,236 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Multi-Year Budget Summary 

B. EXPENDITURES 
1. Certificated Salaries 

Certificated Teachers' Salaries 

Certificated Pupil Support Salaries 

Certificated Supervisors' and Administra! 

Other Certificated Salaries 

1. Subtotal Certificated Salaries 

2. Noncertificated Salaries 

Noncertificated Instructional Salaries 

Noncertificated Support Salaries 

Noncertificated Supervisors' and Admini: 

Clerical and Office Salaries 

Other Noncertificated Salaries 

2. Subtotal Noncertificated Salaries 

3. Employee Benefits 

STRS 

PERS 

OASDI I Medicare I Alternative 

Health and Welfare Benefits 

Unemployment Insurance 

Workers' Compensation Insurance 

OPES, Allocated 

OPES, Active Employees 

PERS Reduction (for revenue limit fundE 

Other Employee Benefits 

3. Subtotal Employee Benefits 

4. Books & Supplies 

Approved Textbooks and Core Curricula 

Books and Other Reference Materials 

Materials and Supplies 

Noncapitalized Equipment · 

Food 

4. Subtotal Books & Supplies 

1100 

1200 

1300 

1900 

2100 

2200 

2300 

2400 

2900 

3201-3202 

3301-3302 

3401-3402 

3501-3502 

3601-3602 

3801-3802 

3901-3902 

4100 

4200 

4300 

4400 

4700 

COVAH BudgetSummary 

Year I 
2014-15 

Year Ill 
2016-17 

25,800 

82,400 

20,600 

36,000 

12,440 

6,195 

10,869 

33,528 

520 

55,867 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Multi-Year Budget Summary 

Budget Type Acct Code 

5. Services & Operational Expenses 

Subagreements for Services 5100 

Travel and Conferences 

Dues and Memberships 

Insurance 

5200 

5300 

5400 

Operations and Housekeeping Services 5500 

Rentals, Leases, Repairs, and Noncap. I 5600 

Professional/Consulting Services and 01 5800 

Communications 5900 

5. Subtotal Services & Operational Expenses 

6. Capital Outlay 6000-{;999 

Land and Land Improvements 

Buildings and Improvements of Building ~ 6200 

Books and Media for New School Librari 6300 

Equipment 6400 

Equipment Replacement 6500 

Depreciation Expense 

6. Subtotal Capital Outlay 

7. Other Outgo 

Debt Service 

Interest Payments 

6900 

Principal Payments (for modified accn 7439 

7. Subtotal Other Outgo 

8. TOTAL EXPENDITURES 

COVAH Budget:Summary 

Year Ill 
2016-17 

12,650 

1,710 

6,960 

128,412 

245,037 

3,024 

69,094 

31,600 

50,000 

50,480 

1,354,951 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Multi-Year Budget Summary 

Budget Type A C d cct o e ~. 

1. Net Operations: Sub Total 

D. Other Financing Sources and Uses 

1. Other Financing Sources 8930-8979 

2. Less: Other Financing Uses 7630-7699 

3. Contributions Between Unrestricted 
and Restricted Accounts (must net to 
zero) 8980-8999 

4. Total, Other Financing Sources and Uses 

E. Net Increase (Decrease) in Fund Balance 

1. Net Operations plus Total Other Financing Sour 

F. Fund Balance, Reserves 
1. Beginning Fund Balance 

a. As of July 1 

b1 . Audit Adjustments to Beginning Bala 

b2. Other Restatements to Beginning Be 

c. Adjusted Beginning Balance 

2. Ending Fund Balance, June 30 

COMPONENTS FOR ENDING FUND BALANCE 
Miscellaneous Nonspendable Components 

Nonspendable Revolving Cash (equal 9711 

All Other Nonspendable Assets 9719 

Designated Amounts 

Reserved for Economic Uncertainty 9789 

currently set at greater of $63,000 or 5% of Total Expe ·· 

Other Assignments 9780 

Unassigned/Unappropriated/Unrestrictec 9790 

Net Investment in Capital Assets 9796 

Restricted Net Position 9797 

TOT AL COMPONENTS FOR 
ENDING FUND BALANCE 

$ 

$ 

$ 

$ 

COVAH Budget:Summary 

Year I 
2014-15 

Projected 
Budget 

188 

250,000 

250,000 

250,188 

$ 

$ 

$ 

$ 

Year Ill 
2016-17 

Projected 
Budget 

168,285 

168,285 

5% 

501 ,105 

568,852 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Expenditures Worksheet - Compensation 

Ordinal Year 
Fiscal Year 

YearO 
2013-14 

. ~-.. ; 

,planning .. /~ar · 
SACS ;_,;~'.:<:'i-"'.A"''i"/· · 

Budget Type Code 

Certificated Salaries 

Certificated Teach er Salaries 
Teachers - Regular Program 

Other Teach er Salaries 
Hourly Subject Specialist Teachers 

Teacher Stipends 
Music Director 
Vocal Director 

Band Director 
Orchestra Director 

Summer Academic/Algebra Camp Stipen 
Teachers Curricular Planning Stipends 

Total Certificated Teach er Salaries 

Other Certificated Employee Salaries 

Pupil Support Salaries 

Counselor 

Other (Identify) 

School Administrator Salaries 

Principal 
Other (Identify) 

Classified Salaries 

Subtotal 

Non-Certificated Instructional Salaries 

Academic/Music Tutor 

Other (Identify) 

Pupil Support Salaries 

Custodian 

Other (Identify) 

Subtotal 

Subtotal 22xx 

Clerical, Technical & Other Office Employ1~; '2ix~!' _ 
ReceptionisUOffice Assistant 2471 

Other (Identify) 2491 

. ,' 25;000 
.~ ' ' 

$ 

Subtotal 24xx ·'f lf~'$;i.'25,000 $ 

TOT AL ALL CLASSIFIED WAGES 2000-2999 f ' . . , 25,000 . $ 

Year I 
2014-15 

20,000 :$ 

35,000 

35,000 $ 

67,000 $ . 

COVAH Budget:Compensation 

20,300 ; $ 

35,500 

35,500 $ 

67,967 $ 

Year Ill 
2016-17 

12,333 

20,600 

20,600 

36,000 

36,000 

68,933 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Expenditures Worksheet - Employee Benefits 

Noncertificated contributions 

Ordinal Year 
Fiscal Year 

SACS 

STRS Subtotal 

PERS Subtotal 

Old Age, Survivors, Disability, and Heal 
Medicare, certificated contributions 

Medicare, noncertificated contributions 
Social Security, noncertificated contribut 

OASDI Subtotal 

Health Benefit Costs (HOV) 

HOV Subtotal 

State Unemployment Insurance (SUl/S 
Certificated contributions 
Noncertificated contributions 

SUl/SEF Subtotal 

Worker's Compensation Insurance (WC, 
Certificated contributions 

Noncertificated contributions 

WC Subtotal 

Other Benefits 

Other Benefits Subtotal 

Total Benefit Costs 

Year 0 
2013-14 

2/11 /2014 COVAH BudgetBenefi ts 

Year I 
2014-15 

Year Ill 
2016-17 

70,277 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Expenditures Worksheet - Books and Supplies 

Ordinal Year 
Fiscal Year 

SACS 
Budget Type Code 

Approved Textbooks and Core Curricula 4100 

New Textbooks (students) 41 00 

Replacement Textbooks (students) 41 00 

Core Texts 4100 

Subtotal, Approved Textbooks and Core Currie :$ 
Books and Other Reference Materials 4200 

Library Books 4200 

Other Books (teachers) 4200 

Subtotal, Books and Other Reference Materials 

Materials and Supplies 

Custodial Supplies 

Instructional Supplies 

Office Supplies 

Printing & Reproduction (academic) 

Sheet Music 

Music Scores 

Subtotal, Materials and Supplies 

Non Capitalized Equipment 

Equipment 
Instrument/Music Stands 

Subtotal, Non Capitalized Equipment 

Food for Student Nutrition 

Subtotal, Food for Student Nutrition 

Total Books & Supplies 

4300 

4300 

4300 

4300 

4300 

4300 

4300 

4400 

4400 

4400 

4700 

YearO 
2013-14 

2/11/2014 COVAH Budget:Books 

Year I 
2014-15 

Projected 
Budget 

Year Ill 
2016-17 

14,213 

1,516 
10,422 
1,610 
1,030 

55,867 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Expenditures Worksheet - Services and Operational Expenses 

Ordinal Year 
Fiscal Year 

Budget Type Code 

Personal Services of Instructional Consultants, L. 
Common Core Consultant 
Special Education Consultant 

Substitute Teachers 

Title I Tutor 

5101 

5102 

5103 

5104 

Subtotal of Personal Services of Instructional Co 

Travel and Conference 

Conferences 
Music competitions: Entrance Fees 
Music competitions: Transportation 

Music competitions: Lodging 

Subtotal of Travel and Conference 

Dues and Memberships 

5210 

5241 

5242 

5243 

(CCSA) California Charter Schools Assoc 5310 

(WASC) Western Association of Schools < 5320 

Subtotal of Dues and Memberships 

Insurance 5400 

Property, Casualty & Liability Insurance 5410 

Other (Identify) 54xx 

Subtotal of Insurance 

Operation and Housekeeping Services 

Utilities 

Subtotal of Utilities 

Subtotal of Operation and Housekeeping Service 

Rentals, Leases, Repairs and Noncapitalized Imp 
Copier/Equipment (lease/rental) 5610 

Computers (perpetual lease) 5620 

Property (lease/rental) 5630 

Property (repairs) 5635 

Instrument Repair 5650 

Subtotal of Rentals, Leases, Repairs and Nonca '· 

2/11/2014 COVAH Budget:OpCosts 

Year I 
2014-15 

Year II 
201~16 

~-:;if ff~~:~~~;,~ 

Year Ill 
2016-17 

21,050 
42,948 

9,480 
43,200 

2, 110 
5,270 
2,110 

12,650 

104,400 
2,532 
9,240 

128,412 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Expenditures Worksheet - Services and Operational Expenses 

Ordinal Year 
Fiscal Year 

SACS 
BudgetType Code 

Professional/Consulting Services and Operating 

Accounting 5801 

Advertising 5802 

Audit Services 5803 

Business Services 5804 

District Financial Oversight Fee 5805 

Food Services Contract 5806 

IT /IS/Networking Services 5807 

Legal Services 5808 

Professional Development: PCSGP 5810 

Professional Development: Staff Training 5810 

Special Education Encroachment or Exce 5809 

Subtotal of Professional/Consulting Services an 

Communications 

Postage and Shipping 

Telephone 

Subtotal of Communications 

Total Services & Operational Expenses 

2/11/201 4 

5930 

5910 

COVAH Budget:OpCosts 

Year I 
2014-15 

Year Ill 
2016-17 

1,272 

948 

7,900 

38,400 

12,872 

21 ,435 

4,920 

6,120 

11 ,850 

139,320 

1,896 

3,024 

514,471 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Expenditures Worksheet - Capital Costs 

Ordinal Year 
Fiscal Year 

SACS 
Budget Type Code 

Sites and Site Improvement 

Site Acquisition 

Site Improvement 

Subtotal Sites and Site Improvement 

Buildings and Building Improvement 

6100 

61 70 

Building Construction 6200 

Tenant Improvements 6200 

Subtotal Buildings and Building Improvement 

New Library Books & Media 

Other (Identify) 6300 

Other (Identify) 6300 

Subtotal New Library Books & Media 

Capital Equipment 

Computers and Technology 
Computers & Technology 6400 

Subtotal Computers and Technology 

Furniture and Equipment 

School Equipment (students) 6400 

School Equipment (teachers) 6400 

School Equipment (other staff) 6400 

School Equipment (other miscellaneou: 6400 

Subtotal Furniture and Equipment 

Subtotal Capital Equipment 

Capital Equipment Reptacement 

Computers and Technology Replacement 

Furniture and Equipment Replacement 

Subtotal Capital Equipment Replacement 

Depreciation Expense 6900 

Total Capital Costs 

Year I 
2014-:15 . 

2/11/2014 COVAH Budget:CapCosts 

Year Ill 
2016-17 

324 

23,900 

31,600 

100,694 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

NSLP - National School Lunch Program Budget and Reconciliation Worksheet 

PROGRAM SUMMARY 

REVENUES 
Federal Child Nutrition (NSLP) 

Child Nutrition 

Ordinal Year 
Fiscal Year 

SACS 

Year I 
2014--15 

2,078 

Local Income (Paid Meals) 

Carryover from Prior Year 

2,237 Received from Paying Students 

TOT AL REVENUES 

EXPENDITURES 

Certificated Salaries 

Classified Salaries 

Employee Benefits 

Books & Supplies 
Services & Operational Expenses 

Capital Outlay 

Other Outgo 
Direct Support/Indirect Costs 

TOT AL EXPENDITURES 

PROGRAM SURPLUS/(DEFICIT} 

EXPENDITURE DETAILS 

Certificated Emplo ee Compensation 

Certificated Subtotal 

Classified Employee Compensation 

Classified Subtotal 

Benefits 

Subtotal All Benefit Costs 

Books & Su plies 

Subtotal Books & Supplies 

Operating Costs 
Food Services Contract 

Other (Identify) 

Subtotal Operating Costs 

Capital Costs 

Subtotal Capital Costs 

Subtotal Expenses 

2/11/2014 

21,435 

21,435 

21 ,435 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Budget Type 

PROGRAM SUMMARY 

REVENUES 
NCLB: Title I, Part A, Basic Grants 
Carryover from Prior Year 

TOTAL REVENUES 

EXPENDITURES 

Certificated Salaries 
Classified Salaries 
Employee Benefits 
Books & Supplies 
Services & Operational Exper 5000-599 

Capital Outlay 
Other Outgo 
Direct Support/Indirect Costs 7300-739 

TOT AL EXPENDITURES 

toGRAM SURPLUS/(DEFICIT) 

EXPENDITURE DETAILS 

Certificated Emplo ee Comp 

Certificated Subtotal 

Classified Employee Compen 

Classified Subtotal 

Benefits 

Subtotal All Benefit Costs 

Books & Supplies 

Subtotal Books & Supplies 

Operating Costs 
Title I Tutor 
Other (Identify) 

Subtotal Operating Costs 

Capital Costs 

Subtotal Capital Costs 

Subtotal Expenses 

2/11/2014 

Title I Program Budget and Reconciliation Worksheet 

Year I 
2014--15 

COVAH Budget:Title I 

Year Ill 
2016-17 

43,200 

43,200 

43,200 

Section V: Page 14 



Conservatory of Vocal/Instrumental Arts High School - COVAH 

PCSGP Program Budget and Reconciliation Worksheet 

PROGRAM SUMMARY 

REVENUES 

Budget Type 

NCLB: Title V, Part B, Public Charter School Grant 
Carryover from Prior Year 

TOT AL REVENUES 

EXPENDITURES 

Certificated Salaries 
Classified Salaries 
Employee Benefits 
Books & Supplies 
Services & Operational Expenses 
Capital Outlay 

Other Outgo 
Direct SupporUlndirect Costs 

TOT AL EXPENDITURES 

PROGRAM SURPLUS/(DEFICIT) 

EXPENDITURE DETAILS 

Certificated Employee Compensation 
Teacher Stipends 

Music Director 
Vocal Director 1152 

Band Director 1153 

Orchestra Director 1154 

Summer Academic/Algebra Camp Stip 1155 

Teachers Curricular Planning Stipends 1156 

Certificated Subtotal 1000 

Number of Certificated FTEs in this.frogam 

Classified Employee Compensation 
Other (Identify) 
Receptionist/Office Assistant 

Classified Subtotal 

Number of Classified FTEs in this Progam 

Benefits 

State Teachers Retirement System (STR§ 
Certificated contributions 

Noncertificated contributions 3102 

STRS Subtotal 3100 

Public Employees Retirement System (P~~$''~1£1 
PERS Subtotal 3200 

2/11/2014 COVAH BudgetPCSGP Section V: Page 15 



Conservatory of Vocal/Instrumental Arts High School - COVAH 

PCSGP Program Budget and Reconci liation Worksheet 

Budget Type 

PROGRAM DETAILS, continued 

Old Age, Survivors, Disability, and Heal 
Medicare, certificated contributions 
Medicare, noncertificated contributions 

Social Security, noncertificated contributic 

OASDI Subtotal 

Health Benefit Costs HOV 

HOV Subtotal 3400 

State Unemployment Insurance (SUl/SEF,}lif1'1 
Certificated contributions 3501 
Noncertificated contributions 3502 

SUl/SEF Subtotal 3500 

Worker's Compensation Insurance (WC)tltZ""• 
Certificated contributions 3601 
Noncertificated contributions 

WC Subtotal 

Other Benefits 

Other Benefits Subtotal 

Subtotal All Benefit Costs 

Books & Supplies 
Core Texts 
Sheet Music 

Music Scores 
lnstrumenl/Music Stands 

Subtotal Books & Supplies 

Operating Costs 
Music competitions: Entrance Fees 
Music competitions: Transportation 

3602 

Music competitions: Lodging 5243 

(WASC) Western Association of Schools 5320 
Business Services 5804 

Legal Services 5808 
Professional Development: PCSGP 5810 

Subtotal Operating Costs 

Capital Costs 
Computers & Technology 
School Equipment (students) 6400 
School Equipment (teachers) 6400 
School Equipment (other staff) 6400 
School Equipment (other miscellaneous) 6400 

Subtotal Capital Costs 6000 

Subtotal Expenses 

2/11 /2014 COVAH Budget:PCSGP 

Estimated annual cost: PCSGP YO-Y 
Estimated annual cost; PCSGP YO-Y 
Estimated annual cost; PCSGP YO-Y 

Estimated annual cost 

Estimated annual cost 
'--------< 

Section V: Page 16 



Conservatory of Vocal/Instrumental Arts High School - COVAH 

Financial Projection Factors 
Statutory COLA 
California Consumer Price Index (CA CPI) 
California Funding Deficit Factor 

1. State Revenue Limit Funding R 

Charter School General Purpose Block 

Grades 9-1 2 Rate 

Estimated Annual Education Protection 
Account Allocation Percentage 

Estimated Annual In Lieu Property Tax 
Rate/ADA 

NCLB Funding Rates 

NCLB: Hie I, Part A 

Other Federal Funding Rates 

Federal Child Nutrition Funding Rate 

3. Other State Revenue Funding Rates. 
All Other State Revenues 

Child Nutrition 

Mandate Block Grant 

California Lottery Education Fund 
Prop 20 Restricted 

Unrestricted 

Charter School Categorical Block 
Grant 

Funding rate per ADA 

Min grant amount, 1-9 students 

Min grant amount, 10+ students 

Charter School Facility Grant Program 

4. Other Local Revenue Rates 

Local Income (Paid Meals) 

School Concert Revenues 

2/11 /2014 

::.~;;·,~~-

$ 

$ 

Key Variables Worksheet - Revenue Funding Data 

est rate per pupil from V. Abad 

COVAH Budget:KV_Revenue Section IV: Page 17 



Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - School Staffing Data 

Ordinal Year 
. Fiscal Year 

Budget Type 

Teachers - Regular Program 
Grades 9-1 2 

Pupil Support Staffing 
Counselor 
Other (Identify) 

School Administrator Staffing 
Principal 
Other Identify 

Subtotal Certificated (Non-

Year o · 
201~14 . 

• , t -

'Pr~jede·ci : -. . , , . . ,' ,,~ . 

T eaching) FTEs { •. 

Total Certificated Staff 

Year I 
2014-15 

~-{: .... ~' , ... _~•·.(',.. 
Classified Employee Staffi~[~(f'r~~)"'' .. , ._ , ._ 

/,._J{.,, .... -~:· ~..:_:;:·~- ··_;·.,~~-:<t. 

Non-Certificated Instructional Stii'ffing -~' ·_ ·,·~ ~t~Jfi~. ,. 
,,., .. »>.". " .• ~.-.':~·>f":' -~ ..:w- ~,, :~ 

Academic/Music Tutor · · -:. *> · '· 
Other {Identify) _Y:ff~;!,~ 

p~;:~E:::·'""• . -~{ii:t; 
·;~ ''.:-!~·~f.\;~ .. -:~i{,:._' --~' 

Clerical, Technical & Other OffiC,e E_mpl_?ye~ ~l)~ffiilg',_ ' 
Receptionist/Office Assistant ~)-~, •. ~-· o:z.f;!, 

~_. - < .. ~~- ~r.'~~ .0:7.1 

Other Identify) ·:.~ . ;': ·~~~f~f 

Total Classified Staff 

Total All Staff .,. 
, , ' 

O:?f 

Year.II 
2015-16 . . 

2/11/2014 COVAH BudgetKV _Staffing 

Year Ill 
2016-17 

1.50 

1.83 

9.33 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - Staff Compensation Data 

Ordinal Year 
Fiscal Year 

Budget Type 

Salary and Wage COLA Table 

CA CPI (reference value) 

School Seniority COLA 

Maximum COLA School will pay 

Total Annual Salary COLA 

Subtotal 

Certificated Employee Salaries 

Teacher Salaries 
Average Teacher Cost
Regular 

Hourly Teacher Pay Rate 

Pupil Support Salaries 

Counselor 
Other {Identify) 

School Administrator Salaries 

Principal 
Other (Identify) 

Classified Employee Salaries 

Pupil Support Salaries 

Custodian 
Other {Identify) 2291 

Clerical, Technical & Other Office~: i~~ 
ReceptionisVOffice Assistant 2471 

Other (Identify) 

2/11 /20 14 

:, '.'..>....a.,:~ ~ ..... .,..;:;...11:.<i.."-»~~.,;i(-..,,;~,.~,..,.,;>,,,.:.-::;..-:;;;:::, .,. ~-- .... :.:.· •• 

2.70% copied from KV_ State 

1.CXJ% annual retention increase 
------! 

3. 70% sum of preceding components 
-------l 

1.50% (limit for cost containment) 

COVAH Budget:KV _Compensation Section IV: Page 19 



Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - Employee Benefit Cost Rate Data 

Ordinal Year 
Fiscal Year 

Budget Type 

Retirement Plan Contribution Rates 

State Teachers Retirement System (STRS) 

Social Security (OASDI) 

Other Mandatory Benefits 

Medicare 

State Unemployment (SUl/SEF) 

Worker's Compensation (WC) 

Health Benefits 

2/11/2014 

Year I 
2014-15 

Year Ill 
2016-17 

COVAH Budget:KV _Benefits 

8 250;; I paid to all qualifying certificated employees; rate has not changed 
· 

0 
since 1990; rate changed must be enacted by the CA Legislature 

620
%

1
paid to all qual ifying classified employees; contribu tion limited to first 

· 
0 

$106,800 of wages for 2011 
.. 

t;;~ ···<···· ·, 

1.45%1No limit on contribution ; both employee and employer must pay. 

This tax is calculated against ALL wages. Per CA Unemployment 
Insurance Code §828, schools pay an additional Local Experience 
Charge (LEC) at rate determined by calculation against a reserve ratio 

1 100;; 1
matrix table (speciified in §828b}, updated by EDD annually. LEC is 

· 
0 

calculated against all claims paid out for the school. EDD will notify 
Schools of UI and LEC rates annually near 3/31 . The rate shown here 
reflects a projection based on the latest actual billing from EDD to 
COVA. 

1.93%1Tax rate per CCSA charterSAFE Invoice/proposal of 6/13/13 

Section IV: Page 20 



Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - Books & Supplies 

Ordinal Year 

Budget Type 
Jt;-·.,~fa:;~.}~ 

Approved Textbooks and Core Curricul~ 'M · 

New Textbooks (students) 4100 

Replacement Textbooks (students) 

Core Texts 

Books and Other Reference Materials 

Library Books 

Other Books (teachers) 

Materials and Supplies 

Custodial Supplies 
Instructional Supplies (students) 

Office Supplies (students) 

Printing & Reproduction (academic) 
Sheet Music 

Music Scores 

Non Capitalized Equipment 

Equipment 
Instrument/Music Stands 

Food for Student Nutrition 

2/11/2014 

4300 

4300 

4300 

Year I 
2014-15 

Projected 
Budget 

306.00 

12,000 
. ,·~{; 
,t-. 

$• 

150.00 

~: ' 
' -~ ~:.. 

25.00 $ . 

75.00 

8.00 

55.00 

;· 

500 

COVAH Budget:KV _Books 

Year Ill 
2016-17 

78.96 Annual amount per student 

8.42 Annual amount per student 
57.90 Annual amount per student 

1,610 Annual amount; PCSGP YO-Y2 

1,030 Annual amount; PCSGP YO-Y2 

$ - I Annual amount 
520 Annual amount 

~·;-;_: . . .,;, " ">_,.:;.·..&,•;::-~;' 'J~~~ 

costsJ[u';lud~d iJ[iijr_,,, .. ,,,, .~ ... ~ 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - Operating Costs 

Personal Services of Instructional Cons 
Common Core Consultant 
Speci al Education Consultant 
Substitute Teachers 
Title I Tutor 

Travel and Conference 
Conferences 
Music competitions: Entrance Fees 
Music competitions: Transportation 
Music competitions: Lodging 

Dues and Memberships 
(CCSA) California Charter Schools Assoc 
(WASC) Western Association of Schools , 

Insurance 
Property, Casualty & Liability Insurance 
Other (Identi fy) 

Operation and Housekeeping Services 

Utilities 
Oth er (Identify) 

2/11 /2014 

SS xx 

Year I 
2014-15 

COVAH Budget: KV _OpCosts 

,-,,-,~ $ 

Year Ill 
2016-17 

',-.·'··'"""n'-''"'"'-><-<_.,;...,.;.··;; ' 

Monthly estimate, Quote requested from CC St 
~:·iJ"C; .,,, 

it:1'~~t~tl ~~li~~;;;,i~~~lf ~lii;i~);,/ 
\~r,'.+,:.;,U';Wt1/Jtles 'are '1ncluded.· Jn~the.·school pro'perty lease 
:f .. '.<.' . • Jt:~. · . ~- ~.\:.,,-.~ "'4'(·~~;,, '-•''-"~ ... .,.·!~. •:. 1 ,~·~.:,.,_t~~-ii"-·''·'-':-.·t-- ... , .. 

\ti',] - I Estimated annual cost 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - Operating Costs 

Bud 

Instrument Repair 

Professional/Consulting Services & Oper~D'-'. 
District Financial Oversight Fee Rate 5805 

Accounting 
Advertising 
Audit Services 
Business Services 
Food Services Contract 
IT/IS/Networking Services 
Legal Services 
Professional Development: PCSGP 
Professional Development: Staff Training 
Special Education Encroachment or Exce 

Communications 
Postage and Shipping 
Telephone 

2/11 /2014 

5801 

5802 

Year I 
2014-15 

COVAH Budget:KV _ OpCosts 

Year Ill 
2016-17 

550 I Estimated monthly expense 
8, 700 Estimated monthly expense 

Estimated monthly expense 
Estimated monthly expense 

1.0% Percentage of Combined State Grant funds (Bi 
106 Estimated monthly expense 
79 Estimated month ly expense 

7,900 Estimated annual cost 
3,200 Estimated monthly expense 

119 Estimated annual cost per pupil 
410 Estimated monthly expense 
510 Estimated monthly expense 

Estimated annual cost 
Estimated annual cost per certificated employe 
Estimated additional annual expense per pupi l 

Estimated monthly expense 
Estimated monthly expense 
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Conservatory of Vocal/Instrumental Arts High School - COVAH 

Ordinal Year 

Budget Type 

Sites and Site Improvement 

Site Acquisition 

Building Construction 

Tenant Improvements 

New Library Books & Media 
Other {Identify) 

Other {Identify) 

Capital Equipment 

Computers & Technology 

Furniture and Equipment 

School Equipment {students) 

Student DeskfT able 

Student Chair 

School Equipment (teachers) 

Desks & Chairs (per FTE) 

Filing & Storage Cabinets (per FTE) 

School Equipment (other staff) 6400 

Desks & Chairs (per FTE) 

School Equipment {other miscel 

Band & Orchestra Instruments 

Unique Music Academy Items 

Capital Equipment Replacemen 

Furniture and Equipment Replacement 

Depreciation Expense 6900 

2/11 /2014 

Key Variables Worksheet - Capital Costs 

Year Ill 
2016-17 

81 

28 

324 per new classroom 

21 6 

108 

216 per new FTE 

216 
23,900 PCSGP items YO-Y2 

23,900 

20 Expected average life of school furnishings 

COVAH Budget:KV_CapCosts Section IV: Page 24 
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2/11/2014 

Conservatory of Vocal/Instrumental Arts High School - COVAH 

Key Variables Worksheet - Student Enrollment Data 

Summary of All Enrollment by Grade 
9th Grade 
10th Grade 
11th Grade 
12th Grade 

Year I 
2014-15 

Year Ill 
2016-17 

60 
30 
30 

Total 180 

Key Variables Worksheet - ADA Data 

Fiscal Year 

Total Combined ADA Ratio 
Grades 9-12 

Total ADA 
Grades 9-12 

Total ADA 

Key Variables Worksheet - Student Demographics Data 

Variables 

Special Population Data Counts 
English Language Learner 
Federal Poverty Eligible 
EIA Disadvantaged Pupil Count 

Special Population Percentages, 
English Language Learner 

2014-15 2016-17 

Federal Poverty Eligible 80% 
Free Meal Eligible 75% 
Special Education 10% 10% 

Note English Language Learner Count is taken as of R-30 Spring Report, not October CBEDS 

COVAH Budget:KV _Pupils Section Ill: Page 25 



Source 

• KV _Revenue 

2/11/2014 

Conservatory of Vocal/Instrumental Arts High School - COVAH 
Footnotes Worksheet 

Comments and Footnotes 

Revenue Funding Data Worksheet 
[1] COLA predictions are used to forecast changes to future revenue rates. Statutory COLA rates are not officially posted 

by COE at any particular location, but instead are announced on an ad hoc basis as the rate is updated. 

(2) CPI predictions are used to forecast changes to future expense rates. CPI rates are not officially posted by COE at 
any particular location, but instead are announced on an ad hoc basis as rate revisions are released by the Feds. 

[3) EPA funds are removed from the total Principal Apportionment allocation before the remainder is split between State 
Aid and funds to be paid In Lieu of Property Taxes. By statue, the rate allocation will be updated twice annually, by 
June 30 and 04. For 2013-14+, funds are projected to be paid within 10 days of the end of each calendar quarter 
(sep, Dec, Mar, June) through 2017-18 when the temporary taxes approved under Prop 30 are due to expire. 

(4) Projected annual funding rate per P-2 ADA based on Food Services Provider documentation. 

(5) Funding per prior year P-2 ADA (so new schools get nothing until second year of operation) 

[6] A list of programs currently included in the Categorical Block Grant is given at 
http://www.cde .ca.gov/sp/cs/as/cscatblkgrinfo.asp 

(7) Funding in Lieu of EIA is paid upon prior-year Eligible Student count (ED + EL + bonus factor). 
Startup charters will receive Y1 funds based on current year counts. 
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2014-15 

Beginning Balance $ 

plus Revenues 

less Expenses 

plus Other Cash T rar 

Ending Balance $ 

2015--16 

Beginn ing Balance $ 

plus Revenues 

less Expenses 

lus Other Cash Trar 

Endina Balance 

2016-17 

Beginning Balance $ 

plus Revenues 

less Expenses 

lus Other Cash Trar 

Endina Balance $ 

2/11/2014 

Conservatory of Vocal/Instrumental Arts High School - COVAH - Cash Flow Summary Projections 

Jul 

61 ,950 

250,000 

$ 

188,050 $ 

Jul 

217,300 $ 

18,500 

69,120 

35,000 

201,680 $ 

Jul 

331,610 $ 

32,800 

70,710 

63,300 

357,000 $ 

Au 

188,050 $ 

15,000 

90,750 

112,300 $ 

Au 

201,680 $ 

42,300 

110,220 

900 

134,660 $ 

Au 

357,000 $ 

62,500 

11 7,910 

1,600 

303,190 $ 

Se 

112,300 $ 

205,200 

73,450 

244,050 $ 

Se 

134,660 

144,000 

91 ,920 

l.433 

179,307 $ 

Se 

303,190 $ 

131,400 

99,310 

1,533 

333,747 $ 

Oct 

244 ,050 $ 

100 

73,450 

170,700 $ 

Oct 

179,307 $ 

45,200 

91,920 

25.533) 

107,053 $ 

Oct 

333,747 $ 

137,600 

99,310 

62,433) 

309,603 $ 

Nov 

170,700 $ 

100 

73,450 

97,350 $ 

Nov 

107,053 $ 

48,900 

91,920 

8,333) 

55,700 $ 

Nov · 

309,603 $ 

85,300 . 

99,310 

8,333 

287;260 $ 

Dec Jan 

97,350 $ 151,200 $ 

125,600 206,000 

71,750 ' 71 ,750 
•'. ·~\ ' 

151 ,200 $ 285,450 $ 

Dec 

55,700 $ 

126,000 

Jan 

96,647 $ 

237,800 

90, 120 90, 120 

5,067 (8,333 

96,647 $ 235,993 

Dec 

287,260 $ 

141 ,200 

97,610 

8,333 

322,517 $ 

Jan 

' 322,517 $ 

129,000 

97 .. 610 

{8,333 

$ 

COVAH Cash Flow:CF _Summary 

Feb 

285,450 $ 
50,900 

71 ,750 

Mar 

264,600 $ 

92,500 

71,750 

264 ,600 $ . 285,350 $ 

Feb 

235,993 $ 

101,700 

90,120 

8,333 

239 ,240 $ 

Feb 

345,573 $ 

126,700 

97,610 

8,333 

366,330 $ 

Mar 

239,240 $ 

175,400 

90,120 

324,520 $ 

Mar 

366,330 $ 

209,800 

. - 9;(:610 

478;520 $ 

Aor Ma 

285,350 $ 260,500 $ 

48,100 48,100 
n,95o .. , : 6a,65o 

260,500 $ 

Aor 

324 ,520 s 
93,750 

239,950 $ 

Ma 

326,950 $ 

93,750 

91,320 86,520 

326,950 $ 334,180 $ 
\ 0~ 

Aor ··~- Ma 

478,520 $ '.'; 492,410 

112 700 · :i.'J112 foo 
98:810 :'¥t. ~3:s~o 

\,. -

492,410 

Jun 

239,950 

45,400 

68,050 

217 ,300 I$ 

Jun 

334, 180 

83,350 

Total 

837,000 

869,700 

250,000 

217,300 

Total 

217,300 

1,210,650 

85,920 I 1,079,340 

17,000) 

331 ,610 I $ 331,610 

Jun 

511.200 I$ 
99,000 

93,41 0 

516,790 I $ 

Total 

331 ,610 

1,380,700 

1,163,120 

32,400 

516,790 
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Appendix B 

Public Charter School Grant Program 

Approval 

155 





California Department of Educa~ion '7'. · · · •• ~ , '.1'f. r ,· · ~ 
Charter Schools Diviii~n :); ·, ;, ' ' ' · ., · 

. . --;.~;~ ~-~ , ~ ..... i~~ -~"';'!' - •'' ,..- ~ ~ '•;,;..; ""'!< "' 

2013 Public Charrter Schools Grant .Prp~ra ':1},r~e~~e~iew ResuJ!s;- . ·,. ~ ,,_ 
November 14,.2013'. · · .. ,_ •' · '! .. ' 

. Note:* Follow-up needed ** Started Budget 
~' 

Review 

~ 

:'' ·y~ 

' 
",;·., J Updated 12/6/ 13 

School Name 

100 Black M en of th e Bay Area Community School 

21st Century Globa l Academy 

Aptitud Community Aca demy at Goss 

AVID International Lea rning Academy 

B. Roberto Cruz Leadership Aca demy 

Bella Mente Montesso ri Academy 

CAL STEM Kern 

CAL STEM San Joaquin 

Ca liber K-8 Charter School 

Ca lifornia Pacific Ch arter Schools - Newcastl e 

Camino Nuevo High School #2 

Columbia Preparato ry Academy of Technology 
and Art 

Coronado Pathways Charter School 

County Collaborative Charter School 

. , ' . 
. . ,· 

Request~d ··· 'Approved : ;' 2013 PCSGP 
Funding Charter Applkation Status 

$575,000.00 No Not approved 

$575,000.00 No Approval Letter 

$375,000.00 No Not approved 

$575,000.00 No Approval Lette r 

$575,000.00 No Approval Letter 

$375,000.00 No Not approved 

$250,000.00 No Pending 
. 

$250,000.00 Pending 
. 

No 

$575,000.00 No Approval Letter 

$250,000.00 No Not approved 

$575,000.00 Yes Pending 
. 

$575,000.00 
No Not approved 

$250,000.00 Yes Approval Letter" 

$250,000.00 Yes Approval Letter .. 
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Appendix C 

Insurance, Civil Liability 

157 





Charter Safe Insurance 
INSURANCE RISK CON SID ERA TIO NS LIMITS (PER OCCURRENCE) 

TYPE 
Property Damage, loss, theft of school Should provide fo r the $ I 00 Million with some of the foll owing 

property including buildings repl acement va lue of a ll sublimits: 
and contents property you own or are 

required to insure (a lease may . $2.5 Mill ion: Builder' s Ri sk 
require you to insure th e . $ I Million: Unintentional Error & 
buildings you occupy). Omissions . $5 Million: Newly Acquired Property ( 120 

days reporting clause) . $ I Mill ion: Extra Expense . $ 1 Million: Covered Property a t 
Undesc ribed Premi ses . $ I Mill ion: Covered Property in T ransit . $2.5 Milli on: Ordinance o r Laws (l oss for 
undamaged porti on is in c luded) . $5 0 Million: Boiler & Machinery . $ 1 M illion: Business Income 

General Liability, Thi rd-party c laims, Required by most Authorizers $25 M illi on per Occurrence and Aggregate 
w ith Abuse and acc idents, fi eld trip injuri es to insure minimum coverage 
Mo lestati on limits from $5 Million to $25 

Mill ion. CharterSA FE 
recommends at least $ J 5 
Milli on. 

Directors & Lawsuits brought aga in st the Critical coverage to defend you $25 Million per Occurrence and Aggregate 
Offi cers/Employme school board or school and pro tect your school from 
nt Pract ices Liabili ty seri ous legal liabili ty. 
and Fiduc iary 
Li ability 

Educators Legal Lawsuits brought aga inst the Critica l coverage to protect $25 Milli on per Occurrence and Aggregate 
Liability school or staff your school fo r educato r errors 

and omissions 

Business Auto Vehicl e acc idents, whether Required fo r owned vehi cles. $25 Milli on per Occ urrence and Aggregate 
Liability vehicles are owned or non- You may be held fin ancia lly 

owned responsible fo r emp loyees' 
accidents if personal autos are 
used for business. 

Crime/Employee Theft , Forgery & Critical coverage for protec tion $ 1 Million 
Di shonesty Alterations, moni es & aga inst theft , robbery and 

securit ies of schools' di shonest acts of empl oyees 
fi nancial assets with respect to money, 

securi ties and instruments 

Stu dent Accident - Student athl et ic injuries School-sanctioned ath letics are $25 ,000 with $7.5 Milli on Catastrophic op ti on 
Athl et ic Jn juries automati ca ly covered in 

Charte rSAFE Student Accident 
Insurance Program. 

Workers' Empl oyees injuring Workers ' Compensa ti on is Statuto ry $5 Million: Empl oyer's Li ability 
Compensati on themselves on the job requ ired by law. 

Domest ic Terro ri sm Certified acts of terrori sm C ritical coverage to protec t $5 Mi ll ion per Occurrence and Aggrega te 
from catastrophi c loss 
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Appendix D 

Both COY A and COY AH are under the 501 c3 - COY A 
Educational Resources, Inc. Therefore they share many procedural 

documents including By-Laws 

Draft By-Laws 
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BYLAWS OF 

COVA Education Charter Resources, Inc. (CECR) 
(A California Nonprofit Public Benefit Corporation) 

ARTICLE I 
NAME 

Section 1. NAME. The name of this corporation is COY A Education Charter Resources, Inc. 
(CECR) as a parent corporation to the Conservatory of Vocal/Instrumental Arts (COVA) and the 
Conservatory of Vocal/Instrumental Arts High School (COY AH). 

ARTICLE II 
PRINCIPAL OFFICE OF THE CORPORATION 

Section 1. PRINCIPAL OFFICE OF THE CORPORATION . The principal office for the 
transaction of the activities and affairs of this corporation is 3800 Mountain Blvd, Oakland, State of 
California, 94619. The Board of Directors may change the location of the principal office. Any such 
change of location must be noted by the Secretary of the Board of Directors on these bylaws opposite 
this Section; alternatively, this Section may be amended to state the new location. 

Section 2. OTHER OFFICES OF THE CORPORATION. The Board of Directors may at 
any time establish branch or subordinate offices at any place or places where this corporation is 
qualified to conduct its activities. 

ARTICLE Ill 
GENERAL AND SPECIFIC PURPOSES; LIMIT A TIO NS 

Section 1. GENERAL AND SPECIFIC PURPOSES. The purpose of this corporation is to 
manage, operate, guide, direct and promote the Conservatory of Vocal/Instrumental Arts High Charter 
School ("COY AH"), a California public charter school. The Corporation may also engage in other 
charitable activities and purposes described in Internal Revenue Code Section 50l(c)(3). Also in the 
context of these purposes, the Corporation shall not, except to an insubstantial degree, engage in any 
other activities or exercise of power that do not further the purposes of the Corporation. 

The Corporation shall not carry on any other activities not pennitted to be canied on by: (a) a 
corporation exempt froni. federal income tax under section 50l(c)(3) of the Internal Revenue Code, or 
the corresponding section of any future federal tax code; or (b) a corporation, contributions to which are 
deductible under section l 70(c)(2) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code. No substantial part of the activities of the Corporation shall consist of the 
carrying on of propaganda, or otherwise attempting to influence legislation, and the Corporation shall 
not participate in, or intervene in (including the publishing or distributing of statements) any politica l 
campaign on behalf of or in opposition to any candidate for public office. 
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Section 1. 

ARTICLE IV 
CONSTRUCTION AND DEFINITIONS 

CONSTRUCTION AND DEFINITIONS. Unless the context indicates 
otherwise, the general provisions, rules of construction, and definitions in the California Nonprofit 
Corporation Law shall govern the construction of these bylaws. Without limiting the generality of the 
preceding sentence, the masculine gender includes the feminine and neuter, the singular includes the 
plural, and the plural includes the singular, and the term "person" includes both a legal entity and a 
natural person. 

ARTICLEV 
DEDICATION OF ASSETS 

Section 1. DEDICATION OF ASSETS. This corporation ' s assets are irrevocably 
dedicated to public benefit purposes as set forth in COVAH's charter. No pa.ii of the net earnings, 
properties, or assets of the corporation, on dissolution or otherwise, shall inure to the benefit of any 
private person or individual, or to any Director or Board officer of the corporation. On liquidation or 
dissolution, all properties and assets remaining after payment, or provision for payment, of all debts and 
liabilities of the corporation shall be distributed to a nonprofit fund, foundation, or corporation that is 
organized and operated exclusively for charitable purposes and that has established its exempt status 
under Internal Revenue Code section 50l(c)(3). 

ARTICLE VI 
CORPORA TIO NS WITHOUT MEMBERS 

Section 1. CORPORATIONS WITHOUT MEMBERS. This corporation shall have no 
voting members within the meaning of the Nonprofit Corporation Law. The corporation's Board of 
Directors may, in its discretion, admit individuals to one or more classes of nonvoting members; the 
class or classes shall have such rights and obligations as the Board of Directors finds appropriate. 

ARTICLE VII 
BOARD OF DIRECTORS 

Section 1. GENERAL POWERS. Subject to the prov1s1ons and limitations of the 
California Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject to any 
limitations of the articles of incorporation or bylaws, the corporation's activities and affairs shall be 
managed, and all corporate powers shall be exercised, by or under the direction of the Board of 
Directors ("Board"). 

The Board may generally delegate the management of the corporation's activities to any COVA 
employee, other person(s), management company, or committee of the Board of Directors, provided 
that the activities and affairs of the corporation shall be managed and all corporate powers shall be 
exercised under the ultimate direction of the Board (i.e. , the Board retains ultimate responsibility over 
the performance of those powers or duties so delegated) . 
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Such delegation shall: 

a. Be in writing; 

b. Specify the individual or entity designated as the delegated authority; 

c. Describe in specific terms the authority of the Board of Directors being delegated, any 
conditions on the delegated authority or its exercise of power, and the beginning and 
ending dates of the delegation; and 

d. Require an affirmative vote of a majority of the Directors present at a meeting duly held 
at which a quorum (as defined in Article VII, Section 20 of these bylaws) is present. 

Section 2. SPECIFIC POWERS. Without prejudice to the general powers set forth in 
Section 1 of these bylaws, but subject to the same limitations, the Board of Directors shall have the 
power to: 

a. Appoint and remove, at the pleasure of the Board of Directors, all agents and 
employees; prescribe powers and duties for them as are consistent with the law, the 
articles of incorporation, and these bylaws; fix their compensation; and require from 
them security for faithful service. 

b. Change the principal office or the principal business office in California from one 
location to another; cause the corporation to be qualified to conduct its activities in any 
other state, territory, dependency, or country; conduct its activities in or outside 
California; and designate a place in California for holding any meeting of the Board of 
Directors. 

c. Borrow money and incur indebtedness on the corporation's behalf and cause to be 
executed and deli vered for the corporation's purposes, in the corporate name, 
promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecations, 
and other evidences of debt and securities. 

d. Adopt and use a corporate seal ; prescribe the forms of membership certificates; and alter 
the forms of the seal and certificates. 

Section 3. BOARD RESPONSIBILITIES. The Board of Directors shall be responsible for 
the operation and fiscal affairs of COVAH, including but not limited to: 

a. Approval of the annual COY AH budget, calendar, salary schedules, major fundraising 
events, and grant writing; 

b. Negotiation and approval of a Memorandum of Understanding (MOU) or other 
contracts with the District; 
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c. Approval of all contracts, contract renewals, and personnel actions (e.g., hiring, 
discipline, and dismissal) (subject to the disclosure and recusal of employee Board 
members); 

d. Approval of bylaws, resolutions, and policies and procedures of COVAH operation; 

e. Approval of all changes to the COVAH charter to be submitted as necessary m 
accordance with applicable law; 

f Long-term strategic planning for COVAH. 

g. Participation as necessary in dispute resolution; 

h. Monitoring overall student performance; 

1. Evaluation of the Executive Director (subject to the disclosure and recusal of employee 
Board members); 

J. Monitoring the perfonnance of COVAH and take necessary action to ensure that 
COY AH remains true to its mission and charter; 

k. Monitoring the fi scal solvency of COVAH; 

I. Participation in the independent fiscal audit of COVAH; 

m. Participation in the programmatic audit of COVAH; 

n. Participation as necessary in student expulsion matters; 

o. Updating the District of changes to the COY AH Board of Directors; 

p. Conduct all Board meetings in compliance with the provisions of the Brown Act, 
California Govenunent Code Sections 54950, et seq., as said chapter may be modified 
by subsequent legislation; 

q. Adopt a Conflicts oflnterest Code in compliance with (1) the provisions of the Political 
Refonn Act, California Government Code Section 87100 et seq., as said chapter may be 
modified · by subsequent legislation; and (2) applicable conflict of interest provisions in 
the California Corporations Code; and 

r. Participate in regularly held training regarding Board governance, the Brown Act, and 
conflict of interest rules. 

Section 4. DESIGNATED DIRECTORS AND TERMS. The initial Board of Directors 
("Founding Board") shall be appointed by the Sole IJ1corporator, and shall comprise at least six (6) 
members, including the Lead Petitioner, one (I) parent. Terms for the Founding Board members shall 
be staggered to ensure continuity in governance. 
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The Founding Board shall be as follows: 

NAME 
Dr. Valerie M. Abad, Lead Petitioner 
Dr. Sandy Carpenter 
Dr. Hollis Pierce 
Tanya Scott 
Daphne Gammage 
Linda Baker 

EXPIRATION OF TERM 
June 30, 2016 
June 30, 2016 
June 30, 2015 
January 30, 2014 
January 30, 2014 
January 30, 2014 

The operational Board of Directors shall consist of at least seven (7) members, including: the 
Executive Director, a parent elected by the parent council, a business leader with organizational finance 
experience, a corporate/business representative, a teacher, a community member (from the professional 
music community), and a Founding Member (or a staff member with at least 4 years association with 
COVAH). Additionally, in accordance with California Education Code Section 47604(b), the District 
may appoint one representative to the Board of Directors. If the District chooses to appoint a voting 
member of the Board of Directors, COVAH shall increase its Board by one member in order to prevent 
an even number of Board members. 

All Board members will be committed to the goal of providing a high quality academic and 
musical education for enrolled students. Each Board member will represent expertise necessary fo r 
governance of a successful charter school. The Board member representative positions and 
qualifications shall include, but are not limited to, the following: 

• Executive Director: Shall have experience in school leadership, teacher support, educational 
law (including Title I, English Learners, Special Education IDEIA and federal 504 statutes), 
student achievement, curriculum, instruction, and assessment. 

• Teacher Representative: Shall be a current member of the COY A staff and have experience in 
curricul_um development and implementation, and faculty mentoring and leadership. 

• Business Leader Representative: Shall have experience in financial planning and oversight of 
charter schools or equivalent organizations. Shall not also be a current parent of a COY A 
student. 

• Corporate Representative: Shall have expe1ience, which will provide direction in best practices 
for sound and stable organizations. Shall not also be a current parent of a COY A student. 

• Parent Representative: Shall provide a conduit between the Board and the parent group, 
bringing parental input and representation to the Board. 

• Community Leader Representative: From the field of professional music to assist in the growth 
and development of the music aspects of the program. Shall not also be a cuITent parent of a 
COY A student. 

• Founding Member: A representative of the COVA Charter founders or if a foundin g member 
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can not be found, a member of the COY A staff who has a minimum of 4 years experience w ith 
the programs and operation of the school. The purpose of this member is provide the history 
and continuity of the school vision .. 

Section 5. RESTRICTION ON INTERESTED PERSONS AS DIRECTORS. No more 
than 49 percent of the persons serving on the Board of Directors may be interested persons. An 
interested person is (a) any person compensated by the corporation for services rendered to it within the 
previous 12 months, whether as a full-time or part-time employee, independent contractor, or otherwise, 
excluding any reasonable compensation paid to a Director as Director; and (b) any brother, sister, 
ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law, daughter-in-law, mother-in-law, 
or father-in-law of such person. However, any violation of this paragraph shall not affect the validity or 
enforceability of transactions entered into by the corporation. The Board may adopt other policies 
circumscribing potential conflicts of interest. 

Section 6. DIRECTORS' TERM. Except for the terms of the Founding Board, each 
Director shall hold office for 3 years and until a successor Director has been designated and quali fied . 

Section 7. NOMINATIONS BY COMMITTEE. The President of the Board of Directors 
will appoint a committee to designate qualified candidates for election to the Board of Directors at least 
thirty (30) days before the date of any election of Directors. The nominating committee shall make its 
report at least seven (7) days before the date of the election or at such other time as the Board of 
Directors may set and the Secretary of the Board of Directors shall forward to each Board member, with 
the notice of meeting required by these bylaws, a list of all candidates nominated by committee. 

Section 8. USE OF CORPORA TE FUNDS TO SUPPORT NOMINEE. If more people 
have been nominated for Director than can be elected, no corporation funds may be expended to support 
a nominee without the Board's authorization. 

Section 9. EVENTS CAUSING VACANCIES ON BOARD. A vacancy or vacancies on 
the Board of Directors shall o-ccur in the event of (a) the death, resignation, or removal of any D irector; 
(b) the declaration by resolution of the Board of Directors of a vacancy in the office of a Director who 
has been convicted of a felony, declared of unsound mind by a court order, or found by final order or 
judgment of any court to have breached a duty under California Nonprofit Public Benefit Corporation 
Law, Chapter 2, Article 3; ( c) the increase of the authorized number of Directors; or (d) the failure of 
the Directors, at any meeting of the Board at which any Director or Directors are to be elected, to elect 
the number of Directors required to be elected at such meeting; and (e) termination of employment or in 
the case of a parent representative, withdraw! of the student from COY A. 

Section 10. RESIGNATION OF DIRECTORS. Except as provided below, any Di rector 
may resign by giving written notice to the President of the Board of Directors, the Secretary of the 
Board of Directors, or the Treasurer of the Board of Directors. The resignation shall be effecti ve when 
the notice is given unless the notice specifies a later time for the resignation to become effective. If a 
Director's resignation is effective at a later time, the Board of Directors may elect a successor to take 
office as of the date when the resignation becomes effective. 
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Secti on 2 1. TELECONFER ENCE MEETfNGS . 

(Members attending via phone/internet connection) Members of the Board of Directors may 
participate in teleconference meetings so long as all of the following requirements in the Brown Act 
are complied wi th: 

a. At a minimum, a quorum of the members of the Board of Directors shall 
in the teleconference meeting from locations within the boundaries of the 
which COY A operates; 

b. All votes taken during a teleconference meeting shall be by roll call ; 

participate 
Charter m 

c. If the Board of Directors elects to use teleconferencing, it shall post agendas at all 
teleconference locations with each teleconference location being identified in the 
notice and agenda of the meeting; 

d. A ll locations where a member of the Board of Directors participates in a meeting via 
teleconference must be fu ll y accessibl e to members of the public and shall be listed 
on the agenda;3 

e. Members of the public must be able to hear what is said during the m eeting and shall 
be provided with an opportunity to address the Board of Directors directly at each 
teleconference location; and 

f. The agenda shall indicate that members of the· public attending a meeting conducted 
via teleconference need not give their name when entering the conference call.4 

Section 22. ADJOURNMENT. A majority of the Directors present, whether or not a 
quorum is present, may adjourn any Board of Directors meeting to another time or place. If a 
meeting is adjourned for more than twenty-four (24) hours, notice of such adjournment to another 
time or place shall be given, prior to the time schedule fo r the continuation of the meeting, to the 
Directors who were not present at the time of the adjournment, and to the public in the manner 
prescribed by any applicable public open meeting law . 

Section 23 . COMPENSATION AND REIMBURSEMENT. Directors may receive such 
compensati on, if any, for their services as Directors or Board officers, and such reimbursement of 
expenses, as the Board ·of Directors may establi sh by resolution to be just and reasonable as to the 
corporation at the time that the resolution is adopted. 

3 Th is means that members of the Boa rd o f Direc tors who choose to utilize their homes or offices as teleconference 
locations must open these loca ti ons to the publi c and accommodate any members of the public who wish to attend the 
meeti ng at that location. 

4 The Brown Act prohibits requiring members o f the publ ic to provide their names as a condition of a ttendance at the 
meeting . 
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Section 24. CREATION AND POWERS OF COMMITTEES OF THE BOARD OF 
DIRECTORS. The Board , by resolution adopted by a majority of the Directors then in .office, may 
create one or more committees of the Board of Directors, each consisting of two or more voting 
Directors and no one who is not a Director, to serve at the pleasure of the Board. Appointments to 
committees of the Board of Directors shall be by majority vote of the authorized number of Directors. 
The Board of Directors may appoint one or more Directors as alternate members of any such 
committee, who may replace any absent member at any meeting. Any such committee shall have all the 
authority of the Board, to the extent provided in the Board of Directors' resolution, except that no 
committee may: 

a. Take any final action on any matter that, under the California Nonprofit Public Benefit 
Corporation Law, also requires approval of the members or approval of a majority of all 
members; 

b. Fill vacancies on the Board of Directors or any committee of the Board; 

c. Fix compensation of the Directors for serving on the Board of Directors or on any 
committee; 

d. Amend or repeal bylaws or adopt new bylaws; 

e. Amend or repeal any resolution of the Board of Directors that by its express terms is not 
so amendable or subject to repeal ; 

f. Create any other committees of the Board of Directors or appoint the members of 
committees of the Board; 

g. Expend corporate funds to support a nominee for Director if more people have been 
nominated for Director than can be elected ; or 

h. Approve any contract or transaction to which the corporation is a pa1iy and in which one 
or more of its Directors has a mate1ial financial interest. -

Section 25. MEETINGS AND ACTION OF COMMITTEES OF THE BOARD OF 
DIRECTORS. Meetings and actions of committees of the Board of Directors shall be governed by, 
held, and taken under the provisions of these bylaws concerning meetings, other Board of Directors ' 
actions, and the Brown Act, if applicable, except that the time for general meetings of such committees 
of the Board and the calling of special meetings of such committees of the Board may be set either by 
Board of Directors ' resolution or, if none, by resolution of the committee of the Board. Minutes of each 
meeting shall be kept and shall be filed with the corporate records. The Board of Directors may adopt 
rules for the governance of any committee as long as the rules are consistent with these bylaws. If the 
Board of Directors has not adopted rules, the committee of the Board may do so. 

Section 26. NON-LIABILITY OF DIRECTORS . No Director shall be personally 
liabl e for the debts, liabiliti es, or other obligations of thi s corporation . 
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Section 27. COMPLIANC E WITH LAWS GOVERNING STUDENT RECORDS. 
COVA and the Board o f Directors shall comply with all applicable provisions of the Family 
Education Ri ghts Privacy Act ("FERP A") as set fo1ih in Title 20 of the United States Code Section 
1232g and attendant regulations as they may be amended from time to time. 

ARTICLE VIII 
BOARD OFFICERS 

Section 1. OFFICES HELD. The officers of the Board of Directors shall be a President, a 
Secretary, and a Treasurer. 

Section 2. DUPLICATION OF OFFICE HOLDERS. Any number of offices may be held 
by the same person, except that nei ther the Secretary of the Board of Directors nor the Treasurer of the 
Board of Directors may serve concurrently as the President of the Board of Directors. 

Section 3. ELECTION OF BOARD OFFICERS. The officers of the Board of Directors 
(e.g. , President, Secretary, and Treasurer) shall be elected annually by the Board of Directors at the final 
COY A Board meeting of the school year. 

Section 4. RESIGNATION OF BOARD OFFICERS. Any Board officer may resign at any 
time by giving written notice to the Board . The resignation shall take effect on the date the notice is 
received or at any later time specified in the notice. Unless otherwise specified in the notice, the 
resignation need not be accepted to be effective. Any resignation shall be without prejudice to any 
rights of the corporation under any contract to which the Board officer is a party. 

Section 5. VACANCIES IN OFFICE. A vacancy in any Board office because of death, 
resignation, removal, disqualification, or any other cause shall be filled as provided in the manner 
prescribed in these bylaws for normal appointment to that office, provided, however, that vacancies 
need not be filled on an annual basis. 

Section 6. PRESIDENT OF THE BOARD OF DIRECTORS. The meetings of the 
Board of Directors will be headed by the President of the Board of Directors (" Board President"). 
The Board President has the general powers and duties usually vested in the office of the President 
of the Board of Directors, and shall have such other powers and duties as the Board of Directors or 
the bylaws may require. 

Section 7. SECRETARY OF THE BOARD OF DIRECTORS. The Secretary of the Board 
of Directors shall keep or cause to be kept, at the corporation' s principal office or such other place as 
the Board of Directors may direct, a book of minutes of all meetings, proceedings, and actions of the 
Board, and of committees of the Board. The minutes of meetings shall include the time and place that 
the meeting was held; whether the meeting was annual, regular, special, or emergency and, if special or 
emergency, how authorized; the notice given; and the names of the Directors present at Board of 
Directors and committee of the Board meetings. 

The Secretary of the Board of Directors shall keep or cause to be kept, at the principal California 
office, a copy of the articles of incorporation and bylaws, as amended to date. 
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The Secretary of the Board of Directors shall give, or cause to be given, notice of all meetings of 
the Board and of committees of the Board that these bylaws require to be given. The Secretary of the 
Board of Directors shall keep the corporate seal, if any, in safe custody and shall have such other 
powers and perform such other duties as the Board of Directors or the bylaws may require. 

Section 8. TREASURER OF THE BOARD OF DIRECTORS. The Treasurer of the Board 
of Directors shall keep and maintain, or cause to be kept and maintained, adequate and correct books 
and accounts of the corporation's properties and transactions. The Treasurer of the Board of Directors 
shall send or cause to be given to the Directors such financial statements and reports as are required to 
be given by law, by these bylaws, or by the Board. The books of account shall be open to inspection by 
any Director at all reasonable times. 

The Treasurer of the Board of Directors shall (a) deposit, or cause to be deposited, all money 
and other valuables in the name and to the credit of the corporation with such depositories as the Board 
of Directors may designate; (b) disburse the corporation' s funds as the Board of Directors may order; 
(c) render to the Board when requested, an account of all transactions as Treasurer of the Board of 
Directors and of the financial condition of the corporation; and ( d) have such other powers and perform 
such other duties as the Board, contract, job specification, or the bylaws may require. 

If required by the Board, the Treasurer of the Board of Directors shall give the corporation a 
bond in the amount and with the surety or sureties specified by the Board of Directors for faithful 
performance of the duties of the office and for restoration to the corporation of all of its books, papers, 
vouchers, money, and other property of every kind in the possession or under the control of the 
Treasurer of the Board of Directors on his or her death, resignation, retirement, or removal from office. 

ARTICLE IX 
CONTRACTS WITH DIRECTORS 

Section 1. CONTRACTS WITH DIRECTORS. The Corporation shall not enter into a 
contract or transaction in which a Director directly or indirectly has a material financial interest (nor 
any other corporation, firm , association, or other entity in which one or more of thi s Corporation ' s 
Directors are Directors have a material financial interest) unless all of the following apply: 

a. The Director with a material financial interest in the proposed contract or transaction 
fully discloses hi s/her financial interest in such contract or transaction in good faith 
and said disclosure is noted in the Board of Directors meeting minutes. 

b. The Director with a material financial interest in the proposed contract or transaction 
recuses himself/herself from any participation whatsoever in the proposed contract or 
transaction (i.e., the interested Director who recuses himself/herself shall refrain from 
voting on the matter and shall leave the room du1ing Board discussion and when the 
final vote is taken). 

c. Such contract or transaction is authorized in good faith by a majority of the Board of 
Directors by a vote sufficient for that purpose. 
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d. Before authorizing or approving the transaction, the Board of Directors considers and in 
good fa ith decides after reasonable investigati on that the corporation could not obtain a 
more advantageous arrangement with reasonable effort under the circumstances. 

e. The corporation for its own benefit enters into the transaction, which is fair and 
reasonable to the corporation at the time the transaction was entered into. 

This Section does not apply to a transaction that is part of an educational or charitable program 
of this corporation if it (a) is approved or authorized by the corporation in good faith and without 
unjustified favoritism and (b) results in a benefit to one or more Directors or their families because they 
are in the class of persons intended to be benefited by the educational or charitable program of this 
corporation. 

ARTICLEX 
CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES 

Section I . CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES. 
The Corporation shall not enter into a contract or transaction in which a non-Director designated 
employee (e.g., key decision-making employees) directly or indirectl y has a materi al financial 
interest unl ess all of the requirements in the COVA Conflict of Interest Code have been fulfill ed. 

ARTICLE XI 
LOANS TO DIRECTORS OR BOARD OFFICERS 

Section 1. LOANS TO DIRECTORS OR BOARD OFFICERS. This corporation shall 11ot 
lend any money or property to or guarantee the obligation of any Director or Board officer without the 
approval of the California Attorney General ; provided, however, that the corporation may advance 
money to a Director or Board officer of the corporation for expenses reasonably anticipated to be 
incurred in the performance of his or her duties if that Director or Board officer would be entitl ed to 
reimbursement fo r such expenses of the corporation. 

ARTICLE XII 
INDEMNIFICATION 

Section I. fNDEMNIFICATION. To the fullest extent pem1itted by law, this corporation 
shall indemnify its Directors, Board officers, employees, and other persons described in Corporations 
Code Section 5238(a), including persons fonnerly occupying any such positions, against all expenses, 
judgments, fines ; settl ements, and other amounts actually and reasonably incurred by them in 
connection with any "proceeding,'' as that term is used in that section, and including an action by or in 
the right of the corporation by reason of the fact that the person is or was a person described in that 
section. "Expenses," as used in thi s bylaw, shall have the same meaning as in that section of the 
Corporations Code. 

On w1itten request to the Board of Directors by any person seeking indemnification under 
Corporations Code Section 5238 (b) or Section 5238 (c) the Board of Directors shall promptly decide 
under Corporations Code Section 5238 (e) whether the applicable standard of conduct set forth in 
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Corporations Code Section 523 8 (b) or Section 5238 (c) has been met and, if so, the Board of Directors 
shall authorize indemnification. 
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ARTICLE XIII 
INSURANCE 

Section I. INSURANCE. This corporation shall have the right to purchase and maintain 
insurance to the full extent permitted by law on behalf of its Directors, Board officers, employees, and 
other agents, to cover any liability asserted against or incurred by any Director, Board officer, 
employee, or agent in such capacity or arising from the Director' s, Board officer' s, employee's, or 
agent ' s status as such. 

Section 1. 

ARTICLE XIV 
MAINTENANCE OF CORPORATE RECORDS 

MAINTENANCE OF CORPORA TE RECORDS. This corporation shall keep: 

a. Adequate and correct books and records of account; 

b. Written minutes of the proceedings of its Board of Directors and committees of the 
Board; and 

c. Such reports and records as required by law. 

ARTICLE XV 
INSPECTION RIGHTS 

Section 1. DIRECTORS' RIGHT TO INSPECT. Every Director shall have the right at any 
reasonable time to inspect the corporation's books, records, documents of every kind, physical 
properties, and the records of each subsidiary as pennitted by California and federal law. The 
inspection may be made in person or by the Director's agent or attorney. The right of inspection 
includes the right to copy and make extracts of documents as permitted by California and federal law. 
This right to inspect may be circumscribed in instances where the right to inspect conflicts with 
California or federal law (e.g. , restrictions on the release of educational records under FERP A) 
pe11aining to access to books, records, and documents. 

Section 2. ACCOUNTING RECORDS AND MINUTES. On written demand on the 
corporation, any Director may inspect, copy, and make extracts of the accounting books and records and 
the minutes of the proceedings of the Board of Directors and committees of the Board of Directors at 
any reasonable time for a purpose reasonably related to the Director's interest as a Director. Any such 
inspection and copying may be made in person or by the Director' s agent or attorney. This right of 
inspection extends to the records of any subsidiary of the corporation. 

Section 3. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS. This 
corporation shall keep at its principal California office the original or a copy of the articles of 
incorporation and bylaws, as amended to the current date, which shall be open to inspection by the 
Directors at all reasonable times during office hours. If the corporation has no business office in 
California, the Secretary of the Board of Directors shall , on the w1itten request of any Director, furni sh 
to that Director a copy of the articles of incorporation and bylaws, as amended to the current date. 
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ARTICLE XVI 
REQUIRED REPORTS 

Section I. ANNUAL REPORTS. The Board of Directors shall cause an annual report to 
be sent to itself (the members of the Board of Directors) within 120 days after the end of the 
corporation' s fiscal year. That report shall contain the following information, in appropriate detail: 

a. The assets and liabilities, including the trust funds, or the corporation as of the end of the 
fiscal year; 

b. The principal changes in assets and liabilities, including trust funds; 

c. The corporation ' s revenue or receipts, both unrestricted and restricted to particular 
purposes; 

d. The corporation ' s expenses or disbursement for both general and restricted purposes; 

e. Any infonnation required under these bylaws; and 

f. An independent accountant's report or, if none, the certificate of an autho1ized officer of 
the corporation that such statements were prepared without audit from the corporation's 
books and records. 

Section 2. ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND 
INDEMNIFICATIONS. As part of the annual report to all Directors, or as a separate document if no 
annual report is issued, the corporation shall, within 120 days after the end of the corporation's fiscal 
year, annually prepare and mail or deliver to each Director and furnish to each Director a statement of 
any transaction or indemnification of the following kind: 

a. Any transaction (i) in which the corporation, or its parent or subsidiary, was a pmiy, (ii) 
in which an " interested person" had a direct or indirect material financial interest, and 
(iii) which involved more than $50,000 or was one of several transactions with the same 
interested person involving, in the aggregate, more than $50,000. For this purpose, an 
" interested person" is either: 

(I) Any Director or Board officer of the corporation, its parent, or subsidiary (but 
mere common Directorship shall not be considered such an interest); or 

(2) Any holder of more than 10 percent of the voting power of the corporation, its 
parent, or its subsidiary. The statement shall include a brief description of the 
transaction, the names of interested persons involved, their relationship to the 
corporation, the nature of their interest, provided that if the transaction was with 
a partnership in which the interested person is a partner, only the interest of the 
partnership need be stated. 
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ARTICLE XVII 
BYLAW AMENDMENTS 

Section 1. BYLAW AMENDMENTS. The Board of Directors may adopt, amend or 
repeal any of these Bylaws by a majority of the Directors present at a meeting duly held at which a 
quorum is present, except that no amendment shall change any provisions of the charter that created the 
Conservatory of Vocal/Instrumental Arts Charter School or make any provisions of these bylaws 
inconsistent with that charter, the corporation's articles of incorporation, or any laws. 

ARTICLE XVIII 
FISCAL YEAR 

Section 1. FISCAL YEAR OF THE CORPORATION. The fisca l year of the Corporation 
shall begin on July 1st and end on June 30th of each year. 

CERTIFICATE OF SECRETARY OF THE BOARD OF DIRECTORS 

I certify that I am the duly elected and acting Secretary of the Board of Directors of the COY A 
Education Charter Resources, Inc. , a California nonprofit public benefit corporation; that these bylaws, 
consisting of 16 pages, are the bylaws of this corporation as adopted by the Board of Directors on 
8/25/08; and that these bylaws have not been amended or modified since that date. 

Executed on at Oakland, Cali fornia. 
~~~~~~~~-

Board Secretary 
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SECRETARY OF STATE 

na e 17 : r--; 0 . Q ,J 

~ I, Kevin Shelley, Secretary of State of the State of 
California, hereby certify: 

That t.he attached transcript of · l page( s) has 
been compared with the record on file in this office, of 
which it purports to be a copy, and that it is full, true 
and correct. 

5ec/Slate Form CE-107 (rev. 1103) 

IN WITNESS WHEREOF, I ex_ecute this 
certificate and affix the Great Seal of 
the State of California this day Qf 

SEP 2 3 2004 

j(~~ 
· Secretary of State 7 

~ OSP 03 eos 10 



(~."\. 
... . :._. 

{:\ 0 6 1.7 6 5 7 

CERTIFICATE OF AMENDMENT OF ARTICLES OF 
· 1NCORPORA TION 

The undersigned certify that: 

1. They are the president and secretary, respectively of Computer Education 

and Technology Resources, Inc., a California Corporati?n. 

2. The name of the Corporation· tc? be changed from Computer Education 

and Technology Resources. Inc. to COVA Education Charter Resources. 

Inc. 

AND 

Article Ill of the Articles of Incorporation of this corporation is 

amended to read as follows: 

The objectives of this corporation shall be: _To provide information 

and educational instruction to students, teachers, and others. in the 

community. To provide access to music and technology education 

through the Charter School COVA Music Conservatory. To provide 
. . 

technology instruction and resources to s_tudents, teacher~;, ar:id others in 

.the community. 

3. The foregoing amendm.ent of Articles of Incorporation has been duly 
. . 
approved by the board of directors. 

4. The corporation has no members. 

We further declare under penalty of perjury under the laws of the State of 

California that the matters set forth in this certificate are true and correct of our 

own know_ledge. 

Date: t;;/~/o '/ 

ENDORSED .. FILED 
In the office of the Secretary of State 

of the State of Galifornff\ 

AUG 1 8 2004 

KEVIN SHELLEY 
Secretary of State 

Valerie M. Abad, ·President 

d. ~ &a-nvelfY ~ 
Daphne Gammage, Secretary 



Appendix F 

Petition Signatures 
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Parent 
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CHARTER PETITION 
TEACHERS MEANINGFULLY INTERESTED IN TEACIIlNG AT: 
Conservatory of Vocal/Instnunental Arts High (COV AH) 

The charter school estimates that 4 teachers will be employed by the charter school during its first year of operation under the charter term. The 
petitioners listed below certify that they are eligible teachers as defmed under Education Code§ EC47605(l) and who are meaningfully interested in 
teaching at the School under the charter petition. Signatures are subject to verification. 

We, the undersigned teachers, supp·ort the request of our charter petition and believe the attached charter petition merits consideration. We hereby 
petition the Oak.land Unified School District (OUSD) Board of Education to grant a charter term to COVAH pursuant to Education Code Section 
4 7605 beginning July 1, 2014 with the opportunity to request subsequent renewal terms of the charter as described in the Charter Schools Act. 

The petitioners authorize the Lead Petitioner, Dr. Valerie Abad to make or negotiate amendments to the attached charter as necessary to secure 
approval by the OUSD Board of Education. 

Todav ' s Date Phone Contact Exniration Date 

?/, /il.-0/ 

\ri_/t l~~g 

Education Code §47605 (a){3) The petition has been signed by a number of teachers that is equivalent to at least one-half of the number of teachers that the charter school 
estimates will be employed at the school during its first year of operation. A petition shall include a p rominent statement that a signature on the petition means[. .. ] that the 
teacher is meaningfully interested in teaching at the charter school. Tlze proposed charter shall be attached to tlze petition. (emphasis added) 

Form May Be Copied To Accommodate All Required Signatures 





CHARTER RENEWAL PETITION 
PARENT OR GUARDIAN MEANINGFULLY INTERESTED IN ENROLLING THEIR CHILD AT: 

CONSERVATORY OF VOCAL/INSTRUMENTAL ARTS High School 

The charter school estimates that [INSERT#] students will be enrolled by the charter school during its first year of operation under the charter 
renewal term. The petitioners listed below certify that they are parents or guardians who are meaningfully interested in having their child attend 
the School under the renewal charter petition. Signatures are subject to verification. 

We, the undersigned parent or guardian, support the renewal request of our charter petition and believe the attached charter petition merits 
consideration. We hereby petition the Oakland Unified School District (OUSD) Board of Education to grant a renewal charter term to [INSERT 
CHARTER SCHOOL NAME] pursuant to Education Code Section 47605 beginning July 11 {INSERT YEAR] with the opportunity to request subsequent 

renewal terms of the charter as described in the Charter Schools Act. 

The petitioners authorize the Lead Petitioner, [INSERT LEAD PETITIONER NAME], to make or negotiate amendments to the attached charter as 

necessary to secure approval by the OUSD Board of Education. 

Parent Name Child's Name Signature Date Grade Level in First I Address Phone Contact 

, Year of School 

'6/o) <'trtW.O 

q~.stu-'()-?-?---·:;n11 

tlf' I Y 1-lJJ~ .Ott ~Y.scn/6ro- "6~3-1 ·7~ 
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Education Code §47605(0)(3) The petition has been signed by a number of parents or gu rdians of pupils that is equivalent to at least one- a/f if the number of pupils that the charter 
school estimates will enroll in the school for its first year of operation. A petition shall include a prominent statement that a signature on the petition means that the parent or 
guardian is meaningfully interested In having his or her child, or ward, attend the charter school,[ ... ]. The proposed charter shall be attached to the petition. (emphasis added) 

Form May Be Copied To Accommodate All Requi red Signatures 



CHARTER RENEWAL PETITION 
PARENT OR GUARDIAN MEANINGFULLY INTERESTED IN ENROLLING THEIR CHILD AT: 

CONSERVATORY OF VOCAL/INSTRUMENTAL ARTS High School 

The charter school estimates that [INSERT#) students will be enrolled by the charter school during its first year of operation under the charter 
renewal term. The petitioners listed below certify that they are parents or guardians who are meaningfully Interested in having their child attend 
the School under the renewal charter petition. Signatures are subject to verification. 

We, the undersigned parent or guardian, support the renewal request of our charter petition and believe the attached charter petition merits 
consideration. We hereby petition the Oakland Unified School District (OUSD) Board of Education to grant a renewal charter term to [INSERT 
CHARTER SCHOOL NAME) pursuant to Education Code Section 47605 beginning July 1, [INSERT YEAR) with the opportunity to request subsequent 

renewal terms of the charter as described in the Charter Schools Act. 

The petitioners authorize the Lead Petitioner, [INSERT LEAD PETITIONER NAME), to make or negotiate amendments to the attached charter as 

necessary to secure approval by the OUSD Board of Education. 

Parent Name Child's Name Signature Date Grade Level in First I Address 
Year of School 
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9 
1 
1 l 

Phone Contact 
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Educat~n Code §476osra)(3} 'rhe(p'itition has been signed by a number of parents or gudrdians of pup/ls that is equivalent to at least one-half of the number of pupils that the charter 
school estimates will enroll in the school for its first year of operation. A petition shall include a prominent statement that a signature on the petition means that the parent or 
guardian is meaningfully interested in having his or her child, or word, attend the charter school,[ ... ]. The proposed charter shall be attached to the petition. (emphasis added) 

Form May Be Copied To Accommodate All Required Signatures 



CHARTER PETITION 

PARENT OR GUARDIAN MEANINGFULLY INTERESTED ·IN ENROLLING THEIR CHILD AT: 

Conservatory of Vocal/Instrumental Arts High {COVAH) 

-·The charter school estimates that 60 students will be enrolled by the charter schoo l during its first year of operation under the charter t erm . The 
petit ioners listed below certify that they are parents or guardians who are meaningfully interested In having their child attend the School under , 
the charter petition. Signatures are subject to verification. 

We, t he undersigned parent or guardian, support the renewal request of our charter petition and bel ieve the attached charter petition merit s 
co nsideration . We hereby petition the Oakland Unified School District (OUSD) Board of Education to grant a renewal charter term to Conservatory 
of Vocal/Instrumental Arts High pursuant to Education Code Section 47605 beginning July 1, 2014 with the opportunity to request subseq uent 
renewal terms of t he charter as described in the Charter Schools Act. 

The petitioners authorize the Lead Petitioner, Dr. Valerie Abad to make or negotiate amendments to the attached charter as necessary to secu re 
approval by t he OUSD Board of Education. 

Parent Name Child' s Name Signature Date Grade Level in First I Address 
Year of School 
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Education Code §47605(a}{3) The petition has been signei:ilfy a num!ier af parents or guardians of pupils that Is equivalent to at least Of!e-holf of the number of pupils that the charter 
school estimates will enroll in the school for its f irst year of operation. A petition shall include a prominent statement that a signature on the petition means that the parent or 
guardian is meaningfully interested In having his or her child, or ward, attend the charter school,[ .. .]. The proposed charter shall be attached to the petition. (empha sis added) 

Form May Be Copied To Accommodat e All Re quired Signatu res . 



CHARTER PETITION 
PARENT OR GUARDIAN MEANINGFULLY INTERESTED IN ENROLLING THEIR CHILD AT: 

Conservatory of Vocal/Instrumental Arts High 

The charter school estimates that 60 students will be enrolled by the charter school during its first year of operation under the charter renewal 

term. The petitioners listed below certify that they are parents or guardians who are meaningfully interested in having their child attend the 

School under the charter petition. Signatures are subject to verification. 

We, the undersigned parent or guardian, support the request of our charter petition and believe the attached charter petition merits 

consideration. We hereby petition the Oakland Unified School District (OUSD) Board of Education to grant a charter term to the Conservatory of 

Vocal/Instrumental Arts High (COVAH) pursuant to Education Code Section 47605 beginning July 1, 2014 with the opportunity to request 

subsequent renewal terms of the charter as described in the Charter Schools Act. 

The petitioners authorize the Lead Petitioner, Dr. Valerie Abad to make or negotiate amendments to the attached charter as necessary to secure 

approval by the OUSD Board of Education. 

Parent Name Child's Name Signature Date Grade Level in First I Address 

Year of School 

g tt__, 

q~ 
4 I II 

Form May Be Copied To Accommodate All Required Signatures 
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CHARTER PETITION 

PARENT OR GUARDIAN MEANINGFULLY INTERESTED IN ENROLLING. THEIR CHILD AT: 

Conservatory of Vocal/Instrumental Arts High (COVAH) 

The charter school estimates that 60 students will be enrolled by the charter school during its first year of operation under the charter term. The 
petit ioners listed below certify t hat they are parents or guardians who are meaningfully interested in having their child attend the School under 
the charter petition. Signatures are subject to verification. 

We, t he undersigned parent or guard ian, support the renewal request of our charter petition and believe the attached charter petit ion merits 
consideration. We hereby petition the Oakland Unified School District (OUSD) Board of Education to grant a renewal charter term to Conservatory 
of Vocal/Inst rumental Arts High pursuant to Education Code Section 47605 beginning July 1, 2014 with the opportunity to request subseq uent 
renewal terms of the charter as described in the Charter Schools Act. 

The petit ioners authorize the Lead Petit ioner, Dr. Valerie Abad to make or negotiate amendments to the attached charter as necessary to secure 
approval by the OUSD Board of Educat ion. 

Parent Nam e Child's Name Signature Date Grade Level in First I Address 
Year of School 

Phone Contact 

7u-r '3t1£3 z.7 
-Si/lr~_t. 

<Sia~ V/D , orJ/3 

a:J#-s:rG: 

Education Code §4 7605(a)(3f The petition has been sj;rJffid iw a rlamber of parents 01 ·g~of pupils ·that is equivalent to at least one-half of the number of pupils tha t the charter 
school estimates will enroll in the school for its first year of operation. A petition shall Include a prominent statement that a signature on the petition means that the parent or 
guardian is meaningfully Interested in having his or her child, or ward, attend the charter school,[ ... ]. The proposed charter shall be attached to the petition. (emphasis added) 

Form May Be Copied To Accommod ate All Required Signatu res 



CHARTER PETITION 
PARENT OR GUARDIAN MEANINGFULLY INTERESTED IN ENROLLING THEIR CHILD AT: 

Conservatory of Vocal/Instrumental Arts High 

The charter school estimates that 60 students will be enrolled by the charter school during its first year of operation under the charter renewal 
term. The petitioners listed below certify that they are parents or guardians who are meaningfully Interested in having their child a~tend the 

School under the charter petition. Signatures are subject to verification. 

We, the undersigned parent or guardian, support the request of our charter petition and believe the attached charter petition merits 
consideration. We hereby petition the Oakland Unified School District (OUSD) Board of Education to grant a charter term to the Conservatory of 
Vocal/Instrumental Arts High (COVAH) pursuant to Education Code Section 47605 beginning July 1, 2014 with the opportunity to request 

subsequent renewal terms of the charter as described in the Charter Schools Act. 

The petitioners authorize the Lead Petitioner, Dr. Valerie Abad to make or negotiate amendments to the attached charter as necessary to secure 
approval by the OUSD Board of Education. 

Parent Name Child's Name Date Grade Level in First I Address Phone Contact 

Year of School 
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Education Code §47605(0)(3) The petition has been signed by a number of parents or guardians of pupils that is equivalent to at least one-half of the number of pupils that the charter 
school estimates will enroll in the school for its first year of operation. A petition shall Include a prominent statement that a signature on the petition means that the parent or 
guardian is meaningfully interested in having his or her child, or ward, attend the charter school,{ ... ). The proposed charter shall be attached to the petition. (emphasis added) 

,.J 
Form May Be Copied To Accommodate All Required Signatures 



CHARTER PETITION 
PARENT OR GUARDIAN MEANINGFULLY INTERESTED IN ENROLLING THEIR CHILD AT: 

Conservatory of Vocal/Instrumental Arts High 

The charter school estimates that 60 students will be enrolled by the charter school during its first year of operation under the charter renewal 
term. The petitioners listed below certify that they are parents or guardians who are meaningfully interested in having their child attend the 

School under the charter petition . Signatures are subject to verification. 

We, the undersigned parent or guardian, support the request of our charter petition and believe the attached charter petition merits 
consideration. We hereby petition the Oakland Unified School District (OUSD) Board of Education to grant a charter term to the Conservatory of 
Vocal/Instrumental Arts High (COVAH) pursuant to Education Code Section 47605 beginning July 1, 2014 with the opportunity to request 

subsequent renewal terms of the charter as described in the Charter Schools Act. 

The petitioners authorize the Lead Petitioner, Dr. Valerie Abad to make or negotiate amendments to the attached charter as necessary to secure 

approval by the OUSD Board of Education. 

Parent Name Child's Name Signature 

1);T;-t ti«.71lfi/ )J If. v ~AS 

Date 

(2./t?/1 

Grade Level in First I Address 
Year of School 

Phone Contact 

. . -·· ~- ~ - +-_:__;:~~~· ~~~~~~~~+-~~~~~~~~~~~~+-~~~~~+-~~~~~~~~~~~-+~~~~~~~~~-,-~~~~~~1--~~~~~~~~~__, 

SI o ~ 11 3& o 3. 

Form May Be Copied To Accommodate All Required Signatures 



CHARTER PETITION 
PARENT OR GUARDIAN MEANINGFULLY INTERESTED IN ENROLLING THEIR CHILD AT: 

Conservatory of Vocal/Instrumental Arts High 

The charter school estimates that 60 students will be enrolled by the charter school during its first year of operation under the charter renewal 
term . The petitioners listed below certify that they are parents or guardians who are meaningfully interested in having their child attend the 

School under the charter petition. Signatures are subject to verification. 

We, the undersigned parent or guardian, support the request of our charter petition and believe the attached charter petition merits 
consideration. We hereby petition the Oakland Unified School District (OUSD) Board of Education to grant a charter term to the Conservatory of 
Vocal/Instrumental Arts High (COVAH) pursuant to Education Code Section 47605 beginning July 1, 2014 with the opportunity to request 
subsequent renewal terms of the charter as described in the Charter Schools Act. 

The petitioners authorize the Lead Petitioner, Dr. Valerie Abad to make or negotiate amendments to the attached charter as necessary to secure 
approval by the OUSD Board of Education. 

Parent Name Child's Name Signature Date 

r~ I ig/0 
12.[ 1ift '8 

Grade Level in First I Address 
Year of School 

Phone Contact 
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Education Code §47605{a}{3) The petition has been signed by o number of parents or guardians of pupils that is equivalent to at least one-half of the number of pupils that the charter 
school estimates will enroll In the school for its first year of operation. A petition shall include a prominent statement that a signature on the petition means that the parent or 
guardian is meaningfully interested in having his or her child, or ward, attend the charter school,[ ... ]. The proposed charter shall be attached to the petition. (emphasis added) 

Form May Be Copied To Accommodate All Required Signatures 



CHARTER PETITION 
PARENT OR GUARDIAN MEANINGFULLY INTERESTED IN ENROLLING THEIR CHILD AT: 

Conservatory of Vocal/Instrumental Arts High 

The charter school estimates that 60 students will be enrolled by the charter school during its first year of operation under the charter renewal 
term. The petitioners listed below certify that they are parents or guardians who are meaningfully interested in having their child attend the 

School under the charter petition. Signatures are subject to verification. 

We, the undersigned parent or guardian, support the request of our charter petition and believe the attached charter petition merits 
consideration. We hereby petition the Oakland Unified School District (OUSD) Board of Education to grant a charter term to the Conservatory of 
Vocal/Instrumental Arts High (COVAH) pursuant to Education Code Section 47605 beginning July 1, 2014 with the opportunity to request 
subsequent renewal terms of the charter as described in the Charter Schools Act. 

The petitioners authorize the Lead Petitioner, Dr. Valerie Abad to make or negotiate amendments to the attached charter as necessary to secure 

approval by the OUSD Board of Education. 

Parent Name Child's Name Signature Date 
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81GQ/1d Hrd~~ H'\\c1\\ 

?-/cf/f/C/S co ·~~ 

C°'r IYJeA} 51 '/LI€!> 

Grade Le1/el in First I Address 
Year of School 
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Education Code §47605(a)(3) The petition has been signed by a number of parents or guardians of pupils that is equivalent to at least one-half of the number of pupils that the charter 
school estimates will enroll in the school for its first year of operation. A petition shall Include a prominent statement that a signature on th'e petition means that the parent or 
guardian Is meaningfully interested in having his or her child, or ward, attend the charter school,{ ... ]. The proposed charter shall be attached to the petltlon. (emphasis added) 

Form May Be Copied To Accommodate All Required Signatures 



CHARTER RENEWAL PETITION 
PARENT OR GUARDIAN MEANINGFULLY INTERESTED IN ENROLLING THEIR CHILD AT: 

CONSERVATORY OF VOCAL/INSTRUMENTAL ARTS High School 

The charter school estimates that [INSERT-#) students will Qe enrolled by the charter school during its first year of operation under the charter 
renewal term. The petitioners listed below certify that they are parents or guardians who are meaningfully interested in having their child attend 

the School under the renewal charter petition. Signatures are subject to verification. 

We, the undersigned parent or guardian, support the renewal request of our charter petition and believe the attached charter petition merits 
consideration. We hereby petition the Oakland Unified School District (OUSD) Board of Education to grant a renewal charter term to [INSERT 
CHARTER SCHOOL NAME] pursuant to Education Code Section 47605 beginning July 1, [INSERT YEAR] with the opportunity to request subsequent · 

renewal terms of the charter as described in the Charter Schools Act. 

The petitioners authorize the Lead Petitioner, [INSERT LEAD PETITIONER NAME], to make or negotiate amendments to the attached charter as 

necessary tb secure approval by the OUSD Board of Education. 

Parent Name I Child's Name I Signature j Date j Grade Level in First I Address I Phone Contact 

Year of School 

l ~ 1~?0 -21.;1-st: D"k. 1~ ,,,,( I 5J 0 -"!) '{ ·O 3'/ 
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Education Cade §47605(a){3) The petition has been signed by a number of parents or guardians of pupils that is equivalent to at least one-half of the number of pupils that the charter 
school estimates will enroll In the school far its first year of operation. A petition shall include a prominent statement that a signature on the petition means that the parent or 
guardian Is meaningfully interested in having his or her child, or ward, attend the charter school,{ ... ). The proposed charter shall be attached to the petition. (emphasis added) 

Form May Be Copied To Accommodate All Required Signatures 



CHARTER PETITION 
rrv/\~tE~~T O~ GUArRD~AN MfANaNCGfU~.l V ~NlERE.SlED ~N tENROlU~~G l~~fE~~ CCH~lD Al~ 

Conservatory of Vaca /Instrumental Arts High (COVAH) 

The charter school estimates that 60 students will be enrolled by the charter school during its first year of operation under the charter term. The 
petitioners listed below certify that they are parents or guardi~ns who are meaningfully interested in having their child attend the School under 

the charter petition. Signatures are subject to verification. 

We, the undersigned parent or guardian, support the renewal request of our charter petition and believe the attached charter petition merits 
consideration. We hereby petition the Oakland Unified School District (OUSD) Board of Education to grant a renewal charter term to Conservatory 
of Vocal/Instrumental Arts High pursuant to Education Code Section 47605 beginning July 1, 2014 with the opportunity to request subsequent 

renewal terms of the charter as descr ibed in the Charter Schools Act. 

The petitioners authorize the Lead Petitioner, Dr. Valerie Abad to make or negotiate amendments to the attached charter as necessary to secure 
approval by the OUSD Board of Education. 

Parent Name Child ' s Name Signature Date Grade Level in First I Address Phone Contact 

Year of School 
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Education Code §47605(0)(3) The petition has been signed by a number of parents or guardians of pupils that Is equivalent to at least one-half of the number of pupils that the charter 
school estimates will enroll in the school for Its first year of operation. A petition shall include a prominent statement that a signature on the petition means that the parent or 
guardian is meaningfully interested in having his or her child, or wqrd, attend the charter school,[ ... ]. The proposed charter shall be attached to the petition. (emphasis added) 

Form May Be Copied To Accommodate All Required Signatures 
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