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Board Cover Memorandum 
 

To Board of Education 
  
From Kyla Johnson-Trammell, Superintendent 

Sondra Aguilera, Chief Academic Officer 
Jamilah Sanchez, Director of Early Literacy  

  
Meeting Date June 4, 2025 
  
Subject No-Cost Service Agreement - Ignite Reading - 1:1 Literacy Tutoring – Academics and 

Instruction Department 
  
Ask of the Board Ratification by the Board of Education of a Services Agreement (SA) and 

a Data Sharing Agreement (DSA) by and between the District and Ignite Reading, 
San Francisco, CA, for the latter through the SA to provide 1:1 High Dosage Literacy 
Tutoring at 23 schools, at no cost to the District, for the term July 1, 2025 through 
June 30, 2026, and under the DSA, the terms and conditions of the District's 
transmission of or sharing of pupil data with Ignite Reading, and the protection by 
Ignite Reading, of such data, for the same term as the SA, via the Academics and 
Instruction Department.  

  
Background  As part of Initiative 1 of the Superintendent’s Strategic Plan, Ensuring Strong 

Readers by Third Grade, OUSD is receiving financial support from Eat. Learn. Play. 
to provide high dosage virtual 1:1 tutoring to students scoring more than 2 years 
below grade-level in their reading proficiency at all elementary schools. The OUSD 
Academics Department and Literacy Team is facilitating the continuation of two 
programs that were selected through a rigorous review process and evaluation of 
the pilot of three programs. Each program uses a structured literacy approach and 
provides systematic, sequential and explicit word recognition instruction for 
students to support with decoding. Each student is paired with a vetted, highly-
trained tutor for individualized virtual tutoring.  
 
The pilot started with 18 schools and three tutoring providers during SY23-24. Due 
to positive early data on the impact of the three programs on students, the pilot 
was scaled up to 33 schools for SY24-25. An external evaluation of the tutoring pilot 
showed positive effects on student reading growth, with Ignite Reading 
demonstrating the strongest growth on one of two key measures of literacy. 

  
Discussion We ask that the Board approve the No Cost Service Agreement so that students 

selected by their site leadership and teachers can be provided this Tier 3 literacy 
support from Ignite Reading. Research has shown that high dosage, 1:1 tutoring is 
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one of the most effective ways to support students to make significant gains. We 
want to ensure that our students needing the most support have layers of support 
to make literacy progress. Tutoring will be conducted from September 2025 to May 
2026. We will continue to partner with an external evaluator to conduct an 
evaluation to assess the impact of the tutoring.  

  
Fiscal Impact There is no fiscal impact on the district as Eat. Learn. Play. is paying the programs 

directly to provide the tutoring. 

  
Attachment(s) ● No Cost Service Agreement - Ignite Reading 
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Scope of Work 
Ignite Reading will partner with Oakland Unified School District (OUSD) and Eat. Learn. Play. Foundation 
(ELP) to provide high-dosage tutoring services to up to 720 students across 23 OUSD elementary 
schools during the 2025-2026 school year. Building upon two years of demonstrated reading growth, 
this expanded partnership reflects both our proven implementation success and OUSD's confidence in 
our approach to accelerate early literacy development. 

This expansion to 23 sites, including all eight Dual Language schools previously served, continues our 
commitment to closing decoding gaps for OUSD students through our evidence-based Science of 
Reading approach. Students will receive repeated, focused practice that strengthens skill mastery, 
reinforces learning, and accelerates fluency. 

Service Summary 
● Up to 720 students across 23 OUSD sites 
● Daily 15-minute one-to-one virtual tutoring sessions 
● Baseline diagnostic assessments and routine progress monitoring 
● 15 min/day, 5 days/week (75 min/week) of targeted 1:1 virtual foundational reading skills 

instruction with a highly trained, accountable tutor; this assumes student is present for 
scheduled sessions (sessions missed due to student absence or school cancellation will not be 
rescheduled) 

● Consistent tutors for student sessions in order to foster caring relationships 
● Personalized instruction targeting specific decoding gaps 
● Beginning, Middle, and End of Year DIBELS-aligned benchmarking 
● Routine progress check-ins to discuss student growth 
● Upfront and ongoing strategic thought partnership with district team 
● Designated Customer Success Manager 
● Ongoing customer support to ensure optimal conditions for program success (tech support, 

attendance monitoring, etc.) 
● Ignite Reading Literacy Specialists assigned to ensure students are successfully moving 

through the program 
● District and school reports unpacking student growth and areas of opportunity 
● Student progress reports 
● Intentional school leadership and staff onboarding process 
● Program dates: September 22, 2025 - May 9, 2026 (3 weeks prior to last day of school) 

Participating Schools: 
● 23 Elementary School sites including:  

○ Previously served Ignite Reading partner schools 
○ Dual Language schools* 
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○ Newly assigned schools 
● School sites include: 

○ Markham 
○ Sankofa 
○ ICS* 
○ SEED* 
○ Esperanza* 
○ Korematsu 
○ Prescott 
○ Greenleaf* 
○ Bella Vista 
○ Burckhalter 
○ Highland 
○ Horace Mann 
○ Global Family* 
○ La Escuelita 
○ Laurel 
○ LSA* 
○ MLK 
○ Redwood Heights 
○ Bridges* 
○ MLA* 
○ Joaquin Miller 
○ Montclair 
○ Glenview 

 
Continuous Improvement Process 

● Ongoing data review and adjustment 
● Regular feedback collection from schools via surveys and site visits 
● Capacity building support 
● Ongoing strategic thought partnership with district team 
● Creation of District Success Plan and routine calibration against that plan  
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Implementation Timeline 
 
Our implementation timeline reflects both continuity for returning schools and careful onboarding for 
new partners. For continuing sites, we'll build on established relationships and workflows while 
incorporating refinements based on previous years' learnings. For new sites, particularly those 
transitioning from previous vendor partners, we've designed a comprehensive onboarding process to 
ensure the smooth integration of Ignite Reading into their literacy programs. 

Spring 2025 Preparation Phase (April-June 2025) 
All dates listed below, with the exception of the Boston visit and the district’s intended launch date of 
September 22, are tentative and could potentially shift to other months depending upon district timelines 
and intentionality. 
 
April 2025 
The goal for this month is to have clarity of vision from OUSD and ELP so that we can strategically 
backwards plan for a successful fall launch.  
 
On a parallel path, principals will be informed of plans for Tier 3 tutoring and we will ideally be able to  
have all of the newly participating schools RSVP to attend a  site visit the first week of May for new 
school leaders so they can see the program and we can begin some of the crucial onboarding work 
with them that same day. Participation in these events will be an initial leading indicator for us related 
to engagement, helping to inform which of the newly participating schools’ leaders will be more 
independently motivated and which may require more handholding moving into fall planning. 

● April 7, 2025: Submit Scope of Work to ELP Foundation and No-Cost Service Agreement to 
OUSD 

● April 18, 2025: OUSD communicates with schools about plans and provides guidance on 
student selection 

○ OUSD provides Ignite Reading with a list of all participating school sites, including 
Principal and Assistant Principal names and email addresses. 

○ OUSD indicates which school sites will have new leaders next school year; if possible 
provides names and email addresses. 

● April 27-29, 2025: OUSD and ELP leaders visit Boston to see two examples of strong 
implementation of Ignite Reading, including at a dual language school 

○ Time will also be spent in a Kick-Off Meeting doing upfront strategic planning for fall 
2025 implementation launch and success with the leader from Ignite Reading’s 
Onboarding team. 

○ Crucial Deliverable: OUSD Success Plan will be reviewed and completed during our time 
together. 

● By EOD April 30, 2025: Ignite Reading has the following: 
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○ Data Sharing Agreement and Ignite Reading Partnership Agreement will be executed 
between Ignite Reading and OUSD for SY25-26 

○ District IT point of contact name/email address 
○ Grade levels we will focus on across the district 
○ Number of students at each site 
○ Confirmation of Curriculum and Assessments 

■ Foundational Reading Skills Curriculum 
■ Foundational Reading Skills Assessments 
■ ELA Curriculum 
■ ELA Assessment 

May 2025 
In the month of May we need to ensure that all new principals have received information about the 
program and ideally have been able to see the program in action before the end of the school year. This 
will enable them to understand the model more deeply, including best practices for implementation. It’s 
a powerful learning opportunity to set them up for greater success when they launch in the fall. We also 
want to ensure that the foundation is laid for all the planning that will need to occur in August and 
September.  

● Week of May 5, 2025: Site visits for new principals to see Ignite Reading in action 
○ Host schools TBD, though at least one school will be a dual language school 
○ Principal Onboarding session to outline expectations, timeline, program modalities, 

session time and student selection to prepare for launch and implementation 
● Week of May 12, 2025: Onboarding webinars for principals who could not attend the site visit  

○ Ignite Reading Team will outline key information these leaders missed at the events the 
week of May 5 (i.e., program expectations, timeline, modalities, time slots, and student 
selection best practices) in order to prepare for launch and implementation 

● By end of May:  
○ Confirm appropriate headphone supply for all Ignite Reading students 
○ Work with each school to secure the following before summer break: 

■ Fall school schedules  
■ Preferred tutoring session times  
■ Ignite Reading School Champion selection (name, email address, title) 
■ Meetings/training sessions to be scheduled in preparation for launch: 

● Onboarding Training (School Champions; optional for School Leaders) 
● Ignite Reading Training Sessions (School Leaders, School Champions & 

Teachers) 
○ Schedule during school PLC time 
○ Training modules will include an overview of Ignite Reading, 

information on academic components and preparing for launch 
week 
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August-September 2025 

● Mid-August 2025: Student data sync, onboarding sessions and meeting scheduling 
○ Clever student data sync (District IT) 
○ School Champion Onboarding Training Sessions 
○ Schedule Baseline Data Meetings 

● August 25-September 5, 2025: Ignite Reading Training Sessions and session time confirmation 
○ Audience: School Leaders, School Champions & Teachers 
○ Schedule during school PLC time 
○ Training modules will include an overview of Ignite Reading, information on academic 

components and preparing for launch week 
○ Confirm Ignite Reading session times (required for rostering) 

● September 2-20, 2025: Schools complete beginning-of-year iReady assessments and complete 
Ignite Reading student rosters 

○ NOTE: The completed Ignite Reading roster is due 1 week before the program start date. 
The assessment window needs to be completed by September 12 if schools need to use 
that data to inform their rosters. 

○ Rosters submitted by September 15 
● September 22, 2025: Program launches across all 23 sites 

○ NOTE: Sites that have not successfully completed Onboarding may have delayed launches, 
but the District team will be aware of this risk and associated school partners early in the 
process.. 

October-December 2025 

● Early October 2025: Baseline data meetings  
● November 2025: Student Progress meetings  
● December 12, 2025: Student Progress meetings 

Spring 2026 Continuation 

● January 2026: Mid-year program meetings and student progress reports available 
● January-June 2026: Student Progress meetings continue  
● April 2026: Planning for 2026-27 school year; finalize seat counts and program start date 
● May 2026: Fall implementation planning for the 2026-27 school year 
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School Support Model for OUSD Implementation 

The key staff assigned to manage high-impact tutoring services for OUSD work across Ignite Reading 
to manage key components of our program and program operations are listed below. As we are still 
doing internal planning, some shifts may occur, but we are committed to enabling continuity where 
possible with team members already familiar with the schools in Oakland. 

Position/Title OUSD Role  

Jessica Sliwerski, 
Cofounder & CEO 
E: jess@ignite-reading.com 
P: (310) 709-0390 

A member of the Oakland Community, personally invested in the 
success of the implementation, will participate in various strategic 
meetings with the OUSD and ELP teams. 

Jenn Zani, 
Senior Manager, Onboarding 
E: jenn.zani@ignite-reading.com 
P: (904) 338-6011 

Jenn will oversee the Onboarding team supporting OUSD, ensuring a 
smooth onboarding to launch process and that at-risk accounts are 
identified and supported early in the process. 

Nicole Armstrong 
VP, Customer Experience 
E: nicole.armstrong@ignite-reading.com 
P: (646) 660-4661 

Nicole oversees our Customer Experience team and will ensure the 
right team members are assigned to support the account 
strategically. Nicole will also provide support if there are escalations. 

Jennifer Gotkin, 
Director of Partnerships 
E: jennifer.gotkin@ignite-reading.com 
P: (702) 521-7881 

This function will work with OUSD’s schools to gain buy-in, help 
schools determine the number of student participants, and help 
school and district teams understand how the program will operate in 
their buildings. 

Ron Mona,  
Customer Success Manager 
E: ron.mona@ignite-reading.com 
P: (619) 831-7515 

The Customer Success Manager (CSM) owns the successful launch 
and implementation of Ignite Reading tutoring programs across 
OUSD’s schools. The CSM is also the main point of contact for each 
school and district.  

Madison Butler, 
Literacy Specialist 
E: madison.butler@ignite-reading.com 
P: (607) 744-9017 

The Literacy Specialist works to ensure participating students are 
achieving and meeting their growth goals. The Literacy Specialist will 
support by providing student reading growth data and specific 
recommendations for teachers to reinforce learning in the classroom. 
They are responsible for ensuring tutors achieve reading growth 
benchmarks with students, with particular insight into supporting the 
needs of students in OUSD's eight Dual Language schools. 
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Proactive Implementation Support 
Ignite Reading delivers a multi-layered support system specifically designed to identify early warning 
signs and provide immediate intervention for schools facing implementation challenges: 

● Leading Indicators During Onboarding: Our onboarding processes catch at-risk schools early in 
the process so that we can further support them while also alerting the district partner.  

● Early Warning System: Once accounts launch, our Customer Experience team monitors key 
implementation metrics (student attendance, session completion rates, and student progress) 
to identify struggling schools before problems escalate. 

● Customized Intervention Plans: For schools showing signs of implementation challenges, the 
Literacy Specialist and the Customer Success Manager will coordinate and develop targeted 
intervention plans to address specific barriers. These plans will be shared with schools so they 
can piggyback off of our intervention. 

● Regular Implementation Check-ins: Schools facing difficulties will receive increased 
communication frequency, with weekly check-ins and/or onsite visits until implementation 
stabilizes. 

● School Champion Coaching: The Customer Success Manager will provide direct coaching to 
School Champions during scheduled visits, focusing on solutions to common implementation 
barriers. 

● Administrator Guidance: Support for Principals on program oversight and integration with 
school-wide literacy initiatives. 

● District Strategic Planning: Upfront and ongoing support will be provided to the district as 
needed. 
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Line item budget and payment schedule  

 

Payment Arrangement  Unit Price Quantity Subtotal Due On 

Seats $2,500.00 720 $450,000 Installment 1 (25%) 
May 1, 2025 

$450,000 Installment 2 (25%) 
August 1, 2025 

$450,000 
 

Installment 3 (25%) 
December 12, 2025 

$450,000 Installment 4 (25%) 
March 1, 2026 

Total - - $1,800,000 - 

 

Payment Arrangement  Unit Price Quantity Subtotal Due On 

Headphones  $12.31 720 $8,863.20 - 

Shipping  
(30 sets per 1 box) 

$45.00 24 $1,080 - 

Total - - $9,943.20 August 1st, 2025 
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Flexible Seat Licensing Model 
● $2,500 per seat for the entire school year 
● As students graduate or if they need to be swapped for any reason, new students can fill seats at 

no additional costs 
● Maximizes your investment while ensuring students get the support they need 

Headphones 
Clear communication is essential for students and tutors in the Ignite Reading program, and the right 
headphones make all the difference. To help minimize distractions and ensure high-quality audio, we 
recommend purchasing our wired noise-reduction headphones, designed for comfort, durability, and 
consistent performance in busy school settings. By buying directly through Ignite Reading, schools avoid 
the hassle of comparing specs or sourcing equipment and reduce the risk of site-to-site inconsistencies 
or delays. Each pair comes with a 6-month manufacturer warranty for added peace of mind. 

● $12.31 per headset  
● Plus shipping & handling  

Total Investment  
● $1,808,863.20 
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THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

Form SL 30 42 10 18 Page 1 of 1
© 2018, The Hartford

(May include copyrighted material of Insurance Services Office, Inc., with its permission)

ADDITIONAL INSURED – DESIGNATED PERSON OR ORGANIZATION

This endorsement modifies insurance provided under the following:

BUSINESS LIABILITY COVERAGE FORM

Except as otherwise stated in this endorsement, the terms and conditions of the Policy apply.

A. The following is added to Section C. WHO IS AN INSURED:

Designated Person Or Organization

a. The person(s) or organization(s) shown in the Declarations as Additional Insured – Designated Person Or
Organization is also an additional insured, but only with respect to liability for “bodily injury”, “property
damage” or “personal and advertising injury” caused, in whole or in part, by your acts or omissions or the acts
or omissions of those acting on your behalf:

(1) In the performance of your ongoing operations; or

(2) In connection with your premises owned by or rented to you.

b. If coverage provided to these additional insureds is required by a written contract or written agreement, or
when required by a written permit issued by a state or governmental agency or subdivision or political
subdivision, the insurance afforded to these additional insureds will not be broader than that which you are
required by the contract, agreement, or permit to provide for these additional insureds.

c. The insurance afforded to these additional insureds only applies to the extent permitted by law.

B. With respect to the insurance afforded such additional insured(s) by this endorsement, the following additional
exclusion is added to Section B. EXCLUSIONS:

This insurance does not apply to “bodily injury” or “property damage” included within the “products-completed
operations hazard”.



Effective date of this Endorsement: 12/14/2023

This Endorsement is attached to and forms a part of Policy Number: SML-0000-00406044B

SCHEDULED ADDITIONAL INSURED ENDORSEMENT

This endorsement modifies insurance provided under the following:

SAFEGUARD

In consideration of the premium charged for the Policy, it is hereby understood and agreed that Oakland 

Unified School District is added as an additional insured under this Policy but solely in respect of any claim 

where such entity is named alongside any other insured under this Policy, provided always that such entity 

is only covered under this Policy because of a wrongful act of such other insured and is not covered for 

their own acts, errors or omissions.

All other terms and conditions of this Policy remain unchanged.

E14481 012021 ed.
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