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Tony Smith , Ph.D ., Superintendent 
By: Maria Santos, Deputy Superintendent, Instruction, Leadership & 

Equi ty-in-Action 
Vernon Hal, Deputy Superintendent, Business & Operations 

Professional Services Contract -
-=J..::.o::.:an.:..._H:...:.e:::..<p:..~:p:.:::e.:..:.rly'----------=-S::.:an.:....:....:Fr-=a.:..:.nc""is:::..::c:.:::o ___ C:..:.A_:___( contractor, City State) 
________ D_e_,_p_ut-'-y_S_u,_pe_r_in-'-'te_n-'-de'-n--'-t ________ (site I department) 

Ratification of a professional services contract between Oakland Unified School 
District and Joan Hepperly . Services to 
be primarily provided to Deputy Superintendent for the period of 
03/01/2012 through 06/30/2012 

Joan Hepperly will lead and coordinate the work around a five year plan which will include aligned 
professional development high-leverage practices and support systems designed to significantly 
improve student achievement in OUSD middle schools. The intent of this plan w ill be to transform 
the OUSD middle schools by working with Principals and other leaders to ensure that students 
from all subgroups will be prepared to transition to high school , successfully pass a-g requirements 
and be college and career ready . 

Ratification by the Board of Education of a Professional Service Contract between The District 
Joan Hepperly (San Francisco}, for the latter to provide facilitation and coordination of work of the 
newly formed Middle School Task Force and Middle School Core Group through the period of 
March 1, 2012 through June 30, 2012 in an amount not to exceed $20,000.00. 

Ratification of professional services cont ract between Oakland Unified School 
District and Joan Hepperly . Services to 
be primarily provided to Deputy Superintendent for the period of 
03/01/2012 through 06/30/2012 

Funding resource name (please spell out) Leadership Development 

______________ not to exceed S 20 ooo oo 

• Professional Services Contract including scope of work 
• Fing~rprint/ Background Check Certification 
• Commercial General Liability Insurance Certification 
• TB screening documentation 
• Statement of qualifications 
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OAKLAND UNIFIED 
SCHOOL DISTRICT 

PROFESSIONAL SERVICES CONTRACT 2011-2012 

This Agreement is entered into between the Oakland Unified School District (OUSD) and :-Jo_a-:n_H:-e'-p'-pe_r:-'ly'------------
(CONTRACTOR). OUSD is authorized by Government Code Section 53060 to contract for the furnishing of special services and advice in 
financial , economic, accounting, engineering, legal, and administrative matters with persons specially trained , experienced, and competent 
to perform such services. CONTRACTOR warrants it is specially trained , experienced, and competent to provide such services. The 
parties agree as follows: 

1. Services: CONTRACTOR shall provide the services described in Exhibit "A," attached hereto and incorporated herein by reference 
("Services" or "Work"). 

2. Terms: CONTRACTOR shall commence work on03/01 /2012 , or the day immediately following approval by the Superintendent 
if the aggregate amount CONTRACTOR has contracted with the District is below $78,500 in the current fiscal year; or, approval by the 
Board of Education if the total contract(s) exceed $78,500, whichever is later. The work shall be completed no later than 
06/30/2012 

3. Compensation: OUSD agrees to pay CONTRACTOR for services satisfactorily rendered pursuant to this Agreement, a total fee not to 
exceed twenty thousand-------------------------------------------------------------------------------- Dollars ($20000 ). This sum shall 
be for full performance of this Agreement and includes all fees , costs , and expenses incurred by Contractor including, but not limited 
to, labor, materials, taxes, profit, overhead, travel, insurance, subcontractor costs, and other costs. 

If CONTRACTOR will be compensated hourly for services provided under this Contract, CONTRACTOR shall describe in Exhibit "A," 
attached hereto, the specific scope of services to be delivered on an hourly basis to OUSD. 

OUSD shall not be liable to CONTRACTOR for any costs or expenses paid or incurred by CONTRACTOR in performing services for 
OUSD, except as follows: n/a . 

Payment for Work shall be made for all undisputed amounts in monthly installment payments within forty-five (45) days after the 
CONTRACTOR submits an invoice to OUSD for Work actually completed and after OUSD's written approval of the Work, or the 
portion of the Work for which payment is to be made. 

The granting of any payment by OUSD, or the receipt thereof by CONTRACTOR, shall in no way lessen the liability of CONTRACTOR 
to correct unsatisfactory work, although the unsatisfactory character of that work may not have been apparent or detected at the time a 
payment was made. Work, which does not conform to the requirements of this Agreement, may be rejected by the District and in that 
case must be replaced by CONTRACTOR without delay. 

4. Submittal of Documents: CONTRACTOR shall not commence the Work under this Contract until CONTRACTOR has submitted and 
OUSD has approved evidence of the following : 

1. Individual consultants: 

Ill Tuberculosis Clearance - Documentation from health care provider showing negative TB status within the last four years. 

Ill Completion of Pre-Consultant Screening Process -Attach letter from Human Resources Support Services showing completion 
of Pre-Consultant Screening for this current fiscal year. 

Iii Insurance Certificates and Endorsements- General Liability insurance in compliance with section 9 herein . 

2. Agencies or organizations: 

D Insurance Certificates and Endorsements- Workers' Compensation insurance in compliance with section 9 herein. 

5. Equipment and Materials: CONTRACTOR shall provide all equipment, materials, and supplies necessary for the performance of this 
Agreement except: which shall not exceed a total cost of $ _____ _ 

6. CONTRACTOR Qualifications I Performance of Services. 

CONTRACTOR Qualifications. CONTRACTOR warrants it is specially trained, experienced, competent and fully licensed to provide 
the Services required by this Agreement in conformity with the laws and regulations of the State of California, the United States of 
America, and all local laws, ordinances and,/or regulations, as they may apply. 

Standard of Care. CONTRACTOR warrants that CONTRACTOR has the qualifications and ability to perform the Services in a 
professional manner, without the advice, control , or supervision of OUSD. CONTRACTOR's services will be performed, findings 
obtained , reports and recommendations prepared in accordance with generally and currently accepted principles and practices of its 
profession for services to California school districts. 

7. Notices: All notices and invoices provided for under this Agreement shall be in writing and either personally delivered during normal 
business hours or sent by U.S. Mail (certified , return receipt requested) with postage prepaid to the other party at the address set forth 
below: 
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Professional Services Contract 

OUSD Representative: 

Name: Maria Santos 

Site /Dept. : Deputy Superintendent 

Address: 1025 2nd Ave 

Oakland CA 

Phone: 510-879-8200 

CONTRACTOR: 

Name: Joan Hepperly 

Title: 

Address: 350 Connecticut Street 

San Francisco 

Phone: 415-828-7157 

CA 94107 

Notice shall be effective when received if personally served or, if mailed, three days after mailing . Either party must give written notice 
of a change of address. CONTRACTOR shall submit invoices in a form that includes the name of the person providing the service, the 
service performed, the date service was rendered, and the hours spent on the work. 

8. Invoicing 

Invoices furnished by CONTRACTOR under this Agreement must be in a form acceptable to OUSD. All amounts paid by OUSD shall 
be subject to audit by OUSD. 

1. Invoices shall include, but not be limited to: Consultant name, consultant address, invoice date, invoice sequence number, 
purchase order number, name of school or department service was provided to, period of service, number of hours of service, 
brief description of services provided, hourly rate , total payment requested. 

2. Invoices from Agencies or Organizations must include evidence of compliance with section 19 herein: 

i. Fingerprinting of Employees and Agents: Agency or organization must provide a current list of all employees, agents and 
volunteers working at an OUSD site when invoicing, and must include the Department of Justice ATI number for each person , 
and at statement that subsequent arrest records have been requested for each person listed. 

ii. Tuberculosis Screening: The list must also include a statement that TB Clearance is on file for each person. 

9. Status of Contractor: This is not an employment contract. CONTRACTOR, in the performance of this Agreement, shall be and act 
as an independent contractor. CONTRACTOR understands and agrees that it and all of its employees shall not be considered 
officers, employees, agents, partner, or joint venture of OUSD, and are not entitled to benefits of any kind or nature normally provided 
employees of OUSD and/or to which OUSD's employees are normally entitled, including, but not limited to, State Unemployment 
Compensation or Worker's Compensation. CONTRACTOR shall assume full responsibility for payment of all Federal, State, and local 
taxes or contributions, including unemployment insurance, social security and income taxes with respect to CONTRACTOR's 
employees. In the performance of the work herein contemplated, CONTRACTOR is an independent contractor or business entity, with 
the sole authority for controlling and directing the performance of the details of the work, OUSD being interested only in the results 
obtained. 

1 o. Insurance: 

1. Commercial General Liability Insurance: Unless specifically waived by OUSD, the following insurance is required: 

i. If CONTRACTOR employs any person to perform work in connection with this Agreement, CONTRACTOR shall procure and 
maintain at all times during the performance of such work, Workers' Compensation Insurance in conformance with the laws of 
the State of California and Federal laws when applicable. Employers' Liability Insurance shall not be less than One Million 
Dollars ($1 ,000 ,000) per accident or disease. 

Check one of the boxes below: 

0 CONTRACTOR is aware of the provisions of Section 3700 of the Labor Code which require every employer to be 
insured against liability for workers' compensation or to undertake self-insurance in accordance with the provisions of 
that code, and will comply with such provisions before commencing the performance of the Work of this Contract. 

~NTRACTOR does not employ anyone in the manner subject to the workers' compensation laws of California. 

ii. CONTRACTOR shall maintain Commercial General Liability insurance, including automobile coverage with limits of One 
Million Dollars ($1 ,000,000) per occurrence for bodily injury and property damage. The coverage shall be primary as to 
OUSD and shall name OUSD as an additional insured. Evidence of insurance must be attached . Endorsement of OUSD as 
an additional insured shall not affect OUSD's rights to any claim, demand, suit or judgment made, brought or recovered 
against CONTRACTOR. The policy shall protect CONTRACTOR and OUSD in the same manner as though each were 
separately issued. Nothing in said policy shall operate to increase the Insurer's liability as set forth in the policy beyond the 
amount or amounts shown or to which the Insurer would have been liable if only one interest were named as an insured. 

iii . If CONTRACTOR is offering OUSD professional advice under this Contract, CONTRACTOR shall maintain Errors and 
Omissions insurance or Professional Liability insurance with coverage limits of One Million Dollars ($1 ,000,000) per claim. 

OR 

iv. CONTRACTOR is not required to maintain any insurance under this agreement. (Completed and approved Waiver of 
Insurance Form is required .} Waiver of insurance does not release CONTRACTOR from responsibility for any claim or 
demand. 

11. Licenses and Permits: CONTRACTOR shall obtain and keep in force all licenses, permits, and certificates necessary for the 
performance of this Agreement. 
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Professional Services Contract 

22. Limitation of OUSD Liability. Other than as provided in this Agreement, OUSD's financial obligations under this Agreement shall be 
limited to the payment of the compensation provided in this Agreement. Notwithstanding any other provision of this Agreement, in no 
event, shall OUSD be liable, regardless of whether any claim is based on contract or tort, for any special, consequential , indirect or 
incidental damages, including , but not limited to , lost profits or revenue, arising out of, or in connection with, this Agreement for the 
services performed in connection with this Agreement. 

23. Confidentiality. The CONTRACTOR and all CONTRACTOR's agents, personnel , employee(s), and/or subcontractor(s) shall 
maintain the confidentiality of all information received in the course of performing the Services. CONTRACTOR understands that 
student records are confidential and agrees to comply with all state and federal laws concerning the maintenance and disclosure of 
student records. This requirement to maintain confidentiality shall extend beyond the termination of this Agreement. Contractors will 
be permitted access to student data only where permissible under state and federal law and only after executing OUSD's 
Confidentiality Agreement Regarding Student Data. 

24. Conflict of Interest. CONTRACTOR shall abide by and be subject to all applicable OUSD policies, regulations, statutes or other laws 
regarding conflict of interest. CONTRACTOR shall not hire any officer or employee of OUSD to perform any service by this Agreement. 

CONTRACTOR affirms to the best of his/her/its knowledge, there exists no actual or potential conflict of interest between 
CONTRACTOR's family, business or financial interest and the services provided under this Agreement, and in the event of change in 
either private interest or services under this Agreement, any question regarding possible conflict of interest which may arise as a result 
of such change will be brought to OUSD's attention in writing. 

Through its execution of this Agreement, CONTRACTOR acknowledges that it is familiar with the provisions of section 1090 et seq. 
and section 87100 et seq. of the Government Code of the State of California, and certifies that it does not know of any facts which 
constitute a violation of said provisions. In the event CONTRACTOR receives any information subsequent to execution of this 
Agreement, which might constitute a violation of said provisions, CONTRACTOR agrees it shall notify OUSD in writing . 

25. Integration/Entire Agreement of Parties. This Agreement constitutes the entire agreement between the Parties and supersedes all 
prior discussions, negotiations, and agreements, whether oral or written. This Agreement may be amended or modified only by a 
written instrument executed by both Parties. 

26. Litigation: This Agreement shall be performed in Oakland, California and is governed by the laws of the State of California. The 
Alameda County Superior Court shall have jurisdiction over any state court litigation initiated to enforce or interpret this Agreement. If 
litigation is initiated , the prevailing party shall be entitled to reasonable attorney's fees and costs. 

27. Contract Contingent on Governing Board Approval: The District shall not be bound by the terms of this Agreement until it has 
been formally approved by the District's Governing Board, and no payment shall be owed or made to CONTRACTOR absent formal 
approval. This Agreement shall be deemed to be approved when it has been signed by the Board of Education, and/or the 
Superintendent as its designee. 

28. Signature Authority. Each party has the full power and authority to enter into and perform this Agreement, and the person signing 
this Agreement on behalf of each Party has been given the proper authority and empowered to enter into this Agreement. 

29. Counterparts. This Agreement and all amendments and supplements to it may be executed in counterparts, and all counterparts 
together shall be construed as one document. 

30. Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby incorporated herein by reference. 

Summary of terms and compensation: 

Anticipated start date: 03/01/2012 

OAKLAND UNIFIED SCHOOL DISTRICT 

D President, Board of Education 

Iii s,perinten7 ee 

Secretary, Board of Education 

Certified: 

Work shall be completed by: 06/30/2012 Total Fee: $._2-'--00.:....:0.:....:0 _____ _ 

CONTRACTOR 

3-2ft-2()J 2.. 
Date 

Joan Hepperly 
Date Print Name, Title 

~~~~~~l~ 
d r Rakestraw, Jr. , Secretary 

Board of Education 
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Scope of Work for Joan Hepperly's Consultancy in OUSD 

The consultancy will be paid at the rate of $90.00 per hour and will not exceed the total 
sum of $20,000.00. 

Under the direction of Maria Santos, Deputy Superintendent, Joan Hepperly will 
facilitate and coordinate the work of the newly formed Middle School Task Force. This 
Middle School Task Force will develop a five year implementation plan which will 
include high-leverage practices and support systems designed to significantly improve 
student achievement in OUSD middle schools. The intent of this plan will be to 
transform the OUSD middle schools to ensure that students from all subgroups will be 
be prepared to transition to high school , successfully pass A-G course requirements 
and be college and career ready. 

The plan will be based on research-based best practices specific to the middle grades. 
The plan will include action steps/timelines, goals, and recommendations for the 
alignment of resources and programs. This plan will be aligned with the work and 
implementation plan recently developed by the High School Task Force. Joan Hepperly 
will be responsible for planning the agendas, gathering and sharing materials, 
coordinating all related activities and constructing the final implementation plan 
document. 

Joan Hepperly will also facilitate and coordinate a Middle School Core Group. The Core 
Group will support and guide the work of the Middle School Task Force by sharing the 
disaggregation of OUSD middle school data, gathering and sharing research-based 
middle school resources and best practices, visiting successful middle school sites and 
presenting information regarding successful middle school reform efforts to the Middle 
School Task Force. Joan Hepperly will be responsible for planning the agendas, 
gathering and sharing materials and coord inating all related activities. 

Along with the REXOs/NEXO Joan Hepperly will visit all of the OUSD middle schools. 
Together they will assess and identify the assets and best practices seen in designated 
classrooms and schools. Joan Hepperly will construct a document summarizing the 
identified assets/best practices. 

Along with the REXOs/NEXO, Task Force and Core Group members Joan Hepperly will 
visit exemplary middle schools with similar student populations and identify best 
practices. Joan Hepperly will coordinate the site visits and construct a document 
identifying the assets/best practices observed . 


