

















SCOPE OF WORK
Strategic Planning Support to Develop a Draft of the Local Educational
Agency (LEA) Plan

Submitted by:
TMI Consulting
January 11, 2013

BACKGROUND
The approval of a Local Educational Agency (LEA) Plan by the local school board and

State Board of Education is a requirement for receiving federal funding subgrants for
NCLB programs. The LEA Plan includes specific descriptions and assurances as outlined
in the provisions included in NCLB. In essence, LEA Plans describe the actions that
LEAs will take to ensure that they meet certain programmatic requirements, including
student academic services designed to increase student achievement and performance,
coordination of services, needs assessments, consultations, school choice, supplemental
services, services to homeless students, and others as required. In addition, LEA Plans
summarize assessment data, school goals and activities from the Single Plans for
Student Achievement (Community Schools Strategic Site Plans) developed by the LEA’s
schools. Components of this plan include:

- Instructional improvements

- Professional development

- Course offerings

- Counseling and prevention programs as a means to achieve specific academic
and support services for struggling students

The Leadership, Curriculum and Instruction (LCI) Office, on behalf of OUSD, is
interested in partnering with TMI Consulting to support the strategic planning process
to produce a draft of the LEA Plan.

This document presents a scope of work, which sets forth tasks, activities, and
deliverables that would be the focus of a contract between OUSD and TMI Consulting.

MAJOR TASKS

In order to develop a draft LEA proposal, it is recommended that several activities be
undertaken to provide TMI Consulting with information to support the development of a
LEA draft document. Additionally, we recommend monthly meetings with the Associate
Superintendent of LCI or designee to monitor progress along the way and revise stated
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tasks,

activities and deliverables as needed. Both sets of tasks and the underlying

activities are set forth below.

I. Acquisition and Analysis of Strategic Plan Documents
Need: Collects data and reports that represent comprehensive data analysis of
student achievement, including multiple measures of student performance (e.g.,
balanced score card, SQR reports, and data produced by Research Assessment and
Development (RAD).

Activities

1.

2.

Review all necessary comprehensive data analysis reports focused on student
achievement—all students and subgroups.

Review and analyze all Full Service Community School District final Task Force
Reports

. Review and analyze all documents that highlight current educational practices,

professional development, support services and other instructional resources that
have an impact on student learning

Review district strategic plan and all Balanced Score Card documents (district
and school site)

Deliverables

1.

II.

Provide draft of LEA Plan narrative: district profile, district board goals,
superintendent’s vision for student achievement, district’s mission statement and
summary of district, parent and community involvement, as outlined by Full
Service Community District Task Force process, to create five district goal areas.

. Create report that shows alignment between LEA plan performance goals and

district goal areas and proposed data charts to include in LEA plan

. Provide draft analysis report of current impact of improvement strategies on

student achievement

Provide draft analysis report of Teacher Quality from: BTSA and professional
learning surveys

Monthly check-in sessions with Associate Superintendent of Leadership,
Curriculum and Instruction (LCI) or designee to review and provide feedback to
draft documents

Consultation with District Staff
Need: Key district staff members need to be engaged to ensure that LEA Plan
reflects the vision and mission of the district strategic plan.

Activities

. Initial meeting with key district staff to review and provide feedback on all

abovementioned draft documents
Monthly consultations with Associate Superintendent of Leadership, Curriculum
and Instruction (LCI) or designee to review documents and make final decisions.
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Deliverables

1.

2.

I11.

[y

Planning and facilitation of check-in meetings with district staff, summary notes
from meetings with outlined next steps to revise LEA plan documents.

Written recommendations to the Associate Superintendent of LCI or designee of
needed changes to draft documents.

Research, Document Design and Writing
Activities

. Collect and analyze LEA plan document from prior years
. Design LEA plan based on state guidelines

Deliverables

. A draft document containing: needs assessments, descriptions/district planning,

district profile, local measure of student performance, and five performance goal
areas

. Meeting to review draft plan with Associate Superintendent of LCI or designee to

decide upon next revision steps for SY2014.
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We believe the more effective we are at being successful with each client it will bring
about a greater success to our firm. We pride ourselves in upholding the highest standard
of professionalism and provide consultancy that brings the best practices to every single
project.

Our firm provides careful attention to detail from the beginning stages of planning
until the full development. We believe that our professional insight gives clients
powerful thinkers who give fundamental support that helps organizations capture
tangible current and future action plans.

Through a process of integration we believe that organizations have within them an
ability to imagine possibilities, where systems and practices can be reshaped leading to
higher productivity. We believe in using an approach to planning that explores the
strength’s, weaknesses, opportunities and threats for our clients (SWOT). Further, we
move to develop goals and strategies that will lead to an ultimate action plan

Our Health and Social Care sector helps organizations to bridge health and social services
with community based and faith based organizations. These collaborations lead to
stronger leadership, better communication, and healthier environments. Through the
collaborative effort that we lead, organizations are allowed to come together to produce
shared vision. This leads organization to cultivate systems and protocols leading to an
environment of creative thinking and measureable outcomes.

Our Project Management sector drives the development of performance and organization
effectiveness. Through a transformative process we develop organizations to explore
ideas, analyze plans and scrutinize budgets. We introduce strategies that will promote
higher outcomes.
















Professional Services Contract

4, Alignment with Single Plan for Student Achievement (required if using State or Federal Funds)

Please select:
D Action Item included in Board Approved SPSA (no additional documentation required) — Action Item Number-

L1 Action Item added as modification to Board Approved SPSA — Submit the following documents to the Resource Manager
either electronically via email of scanned documents, fax or drop off.

1. Relevant page of SPSA with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.

Meeting announcement for meeting in which the SPSA modification was approved.
Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.
4. Sign-in sheet for meeting in which the SPSA modification was approved.
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