

















Professional Services Contract

4. Alignment with Single Plan for Student Achievement (required using State or Federal Funds)
Please select:
[] Action Item included in Board Approved SPSA (no additional documenta r lired)— Action ltem Number:

[ Action Item added as modiflcation to Board Approved SPSA —Subr ¢ locuments to the Resource Manager
either electronically via email of scanned documents, fax or drop off,

1. Relevant page of SPSA with action item highlighted. Page must | d “Modified”, modification
date, school site name, both principal and school site council che
Meeting announcement for meeting in which the SPSA modificat
Minutes for meeting in which the SPSA modification was approve » modification.
Sign-in sheet for meeting in which the SPSA modification was ar
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NATIONAL Statement of Qualifications

EQUITY

PROJECT The National Equity Project (formerly the Bay Area Coalition
for Equitable Schools / BayCES) works to dramatically
improve educational experiences, outcomes, and life
Deliver on the promise options for historically underserved students by building the

. . capacity of leaders and teachers to meet the learning needs
of a guality education of every student.

Since 2000, we have supported over 100 schools in over a dozen districts t¢  'tter serve low-income,
African American and Latino students through a positive climate for leaming, etfective relationships
between staff and students, and data-driven instructional improvement. The-National Equity Project has
coached hundreds of leaders to improve educational equity and student learning in schools and districts.
As a leader of the small schools movement in the Bay Area, we helped ta open over 40 new small
schools focused on personalization, teacher collaboration, and equity.  raluations show that these
schools have accelerated student leamning. Our coaching staff consists of 24 former teachers and
administrators, and experts in organizational change and development.

in the course of this work, the National Equity Project has developed tools and processes to build
leadership capacity for guiding equity focused reform while addressing institutional resistance to change.
Our Leading for Equity (LFE) programs build leadership at any formal level of an organization through the
development of cultural competence, emotional intelligence, communication d relationship skills, and a
deep understanding of the effects of underlying beliefs on behaviorai  performance. Through supportive,
blame-free institutes and coaching, LFE helps clients understand and address racial and cultural
dynamics that impede the success of change efforts and perpetuate racial inequities.

National Equity Project Leadership Team

LaShawn Routé Chatmon, Executive Director Ichatmon@nationalequityproject.org
Prior to leading the National Equity Project, LaShawn was the Director of our Qakland High School Redesign Initiative for seven
years. A California native and recipient of public school education, LaShawn earned her B.A. from UC Berkeley, her Masters in
teaching from Brown University, and taught American and World History, Economics, and African American and Ethnic Studies in
secondary schools for over ten years. While teaching at Berkeley High School, she co-directed the vaersrty Project with Dr. Pedro
Noguera, a research and education reform effort in coliaboration with UC Berksley. S

Vietor Cary, Senior Director vcary@nationalequityproject.org
Victor has worked in education for over 35 years, starting as a high school teacher in Richmond, CA. Since joining the National
Equity Profect in 2000, Victor has led the deveiopment of our Coaching for Equity framework and professional development
curriculum. Victor has worked on several reform initiatives, serving as Director of both the California Alliance for Mathematics and
Scierice (CAMS) Initiative and the Mathematics, Engineering, Science Achievement (MESA) Center at UC Berkeley. Victor received
his B.A. from UC Berkeley, and M.A. in Education from Stanford University.

Lisa Lasky, Senior Director llasky@nationalequityproject.org

Lisa has worked in education for over 20 years as a teacher, leader, schoo! and district coach. Before joining the National Equity
Project in 1995, Lisa worked with Ted Sizer at the national office of the Coalition of Essential Schools, supporting schools across the
country and planning professionai development. She has served in many roles at the National Equity Project, including Director of
the School Grants Program and Deputy Director, She holds a B.A. in Sociolegy and English from the State University of New York,
College at Cortland and an M.A. in Education from UC Berkeley.

Chinyelu Martin, Senior Director cmartin@nationalequityproject.org
Chin has been teaching, consulting and redesigning public schools for over ten years. Chin came to the National Equity Project in
2002 after eaming an M.A. in Education at Emory University. He drew insplration for his thesis at Emory, which called for creating
educational environments that develop job-related skills, from his years managing and redesigning two YouthBuild Inc. charter
schools in Providence and Boston, Chin earned his Bachelor's degree frorm Emory University in Atlanta, GA, majoring in Elementary
Education.
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