




















OSF SERVIC™S

FISCAL SPONSORSHIP AN~ MANAGEMENT
Fiscal management and accountability are key to resource development.As a 501(c)(3), OSF provides
schools fiscal sponsorship for grants, donations, and in-kind contributions.¥Ve help our partner schools

be accountable to their supporters through rigorous budget management and consistent donor follow-up.

'HUMAN RESOURCES MANAGEMENT
As a fiscal sponsor for schools, OSF provides contractor and employee administration services for
school programs funded by private grants and donations. OSF also employs its own program managers

and coaches at schools sites to support school program development and implementation.

RESOURCE DEVELOPMEN.
Per-student funding is on a national decline, and California currently spends close to $3,000 less per
student than the national average. The growing resource and opportunity gaps in public education
require that we look for resources beyond public funding to support our students. OSF provides grant
writing, donor cultivation, and partnership development services to help partner schools generate

diverse resource portfolios that support programs critical to student learning and success.

COMMUNICATIONS AND OUTREACH
In order to cultivate student enrollment, community and family engagement, and resource development
it is important that we share what is happening in our schools.To this end, OSF provides partner
schools with communications and outreach services that include branding, website development, social
media management, storytelling, mass mailings, photography, videography, and the development of
communications materials such as newsletters, brochures, flyers, postcards, fact sheets,and PowerPoint

presentations.

PROFESSIONAL LEARNIN™ A D PROGRAM DEVELOPMENT
OSF provides inquiry-based, participant-led, and student-centered professional learning services
that convene leaders across schools to share and develop strategies, practices, and resources that
cultivate program improvement and, ultimately, student learning and success. OSF currently hosts three
professional learning communities: Family Engagement and Leadership Initiative (FamELl), Elementary

Literacy Collaborative (ELC), and Wellness Initiative. 25 schools particpate in these programs.

DISTRICT AND CITY-WIL SERVICES
OSF partners closely with the Oakland Unified School District to provide services that have a systemic

impact across Oakland schools.
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