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Project

Action Requested

Background

Local Business
Participation
Percentage

Strategic Alignment

Approval by the Board of Education of Amendment No. 1, Purchase Order with
KW Engineering for Retro Commissioning Services on behalf of the District at
Division of Facilities, Planning and Management Project, in an amount not-to
exceed $6,256.00 increasing previous contract amount from $32,720.00 to a
not to exceed amount of $38,976.00 and revising the end date from December
1, 2011 through August 16, 2012 to June 30, 2013.  All remaining portions of
the agreement shall remain in full force and effect as originally stated.

This control system is used in all the other district high schools.

100.00%

Among the key purposes of the District’s Facilities Master Plan is to provide an
academic environment for the Oakland community that will give every student,
educator, and community member using our facilities the best possible
opportunity for learning.

Through implementation of the Facilities Master Plan, the District intends to
improve the District’s facilities in terms of structural integrity, safety,
reliability of operating (mechanical) systems, access to modern resources,
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Recommendation

Fiscal Impact

Attachments

www.ousd.k12.ca.us

number and type of appropriate laboratories and specialized instruction rooms,
opportunities for physical education, and attractiveness, such that the Oakland
Public Schools are second to none. Operation of the District schools under the
planned approach is intended to ensure safety, cleanliness, and orderliness for
all individuals participating in the learning process.

The basic facility needs of students such as proper lighting, functional roofs,
noise control and well maintained buildings, not only convey the message that
we value our students and teachers but may foster a sense of school pride and
community ownership which may improve attitudes towards learning. The
implementation of the Facilities Master Plan is our first step in that direction.

Approval by the Board of Education of Amendment No. 1, Purchase Order with
KW Engineering for Retro Commissioning Services on behalf of the District at
Division of Facilities, Planning and Management Project, in an amount not-to
exceed $6,256.00 increasing previous contract amount from $32,720.00 to a
not to exceed amount of $38,976.00 and revising the end date from December
1, 2011 through August 16, 2012 to June 30, 2013. All remaining portions of
the agreement shall remain in full force and effect as originally stated.

Measure B

¢ Independent Contractors Agreement including scope of work







Amendment to Professional Services Contract Page 2 of 2

EXHIBIT “A” Scope of Work

Contractor Name:

Billing Rate: Six thousand, two hur -~~~ & ~i- 4s|lars and no cents ($6,256.00)

1. Description of Services to be Provided
Upgrade of boiler systems in three high schools.

2. Specific Outcomes:
The upgraded boilers will provide a better system for the staff and students.

3. Alignm« twith District Strategic P 1: Indicate the goals and visions supported by the services of
this contract:

0 Ensure a high quality instructional core 0 Prepare students for success in college and careers
X Develop social, emotional and physical health X Safe, healthy and supportive schools

X Create equitable opportunities for learning X Accountable for quality

0 High quality and effective instruction 0 Full service community district

Nalkland linifiad Schanl Dictrict or the District verifies that the Contractor does not appear on the
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February 14, 2013

Project No: 2236-12A
( Invoice Number 4293

ENGINEERING

kW Engineering, Inc.
287 17th Street
Suite 300

QOakland, CA 94612

Oakland U.S.D.

Facilities Planning & Management
Attn: Richard Rogers

955 High Street

Oakland, CA 94601

OUSD High Schools

RCx implementation Support
PO # P1204633

Vendor 1D# V060571

Services Performed During July 01, 2012 to August 31, 2012
Professional Personnel

Hours Rate Amount
Project Manager
Chamberiain, Bruce 10.00 152.00 1,520.00
Rottmayer, Steve 20.00 152.00 3,040.00
Senior Engineer ||
Gomes, Lyn 10.00 147.00 1,470.00
Schoenfeld, Jonathan 1.50 147.00 220.50
Totals 41.50 6,250.50
Total Labor 6,250.50
Total this Invoice $6,250.50

Thank you for your business.
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Board Office Use: Legislative File Enjo.
File {D Number A
Committee Facilities ﬁ OAKLAND UNIFIED
Introduction Date 12-6-2011 ! SCHOOL DISTRICT
Enactment Number o2 627
Enactment Date 1.7
N A=
Memo
To Board of Education
From Tony Smith, EA.D., Superintendent [ 5
Timothy White, Asmsrant Superintendent, Facilities Planning and Management
Board Meeting Date December 14, 2011
Subject Division of Facilities Planning and Management P.O. Less than $50,000.00
Action Requested: Ratification by the Board of Education of the attached contracts for the Division
of Facilities Planning and Management.
File ID [ Vendor Name | $ | Funding Source [ Type |Site Period [City
113006 | 911 Restoration $31.72589 | GO Bond-Measure A | P.O. [ Claremont | ¢-28-2011 Richmond
: Landscaping thru 8-27- i
S SR Y S o S S L S— R
1-3007 ABC School Equipment $355.00 " GO Bond-Measure B : PG Jefferson 9-16-2011 Corona
S F PR S - : o I NewlBuilding | —
110681 Alarcon Bohm 57,949.13 Special Reserve Fund i PO Claremont 9-27-2011 Cuklena
: ] HVAC
i | . I R I . L Replocomment L
{i-3009 ; Alcal Specialty ! $1,925.00 GO Bond-Measure B PO adison F-15-2011 Fremont |
¢ Contracting, Inc, Modernizaiio | thru 12-31-
o i vAD 2011
1130160 | AOH $3,500.00 Special Reserve Fund RSR (g Escuselita 9-26-2011 Concurd i
Educational thru 10-26- :
- A I I L lftomplex 2010 1
113011 BT Mancini $881.00 Go Bond-Measure B P.O. Cakland HS 12-1-2011 Milpitas !
Mod thru 3-30-
D 2011
11-3012 Campus Security 4,921. G0 Bond-Measure B P.O. Prescott £5 10 21-201i Campbet!
Solutions Mod thru 12-31-
........... - — o P— e e e —“ — - S T - 2011 [T N
11-3013 Chussy International $370.00 (0 Bond-Measure A P.O. Division of 9-21-2011 Ockland
Facilities, thru 9-21-
Planping andd | 2011
O . e —— U S — Mﬂf}(l?e&’]l('ﬂt .....
11-30144 Energy Systems $1,950.00 Country School | P.O. Downtows 9 30-2011 Stockion
Facilities Fducational thru 9-30-
Comnplex 2012
) Relocation |
11-3015 Graybar $2,958.66 GO Bond-Measure B P.O. Frick 9-26-2011 Dubtin
Wellness thru %-30-
B Center 2011 -
11-3016 Janakes Electric Inc. $5.200.00 Special Reserve Fund P.O. Claremont 8-25-2011 Redwood City
HVAC thrs 9-1-
Replacement | 2011 -
11-3017 Kam Yan and $4,500.00 County School P.O. Carter 9-1-2011 Oaklond
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OAKLAND UNIFED
SCHOOL DISTRICT

“Basebalt

Associates Facilities Fund thru 6-30
o o - B Scoreboard | 2012
11-3018 | KW Engineering $32,720.00 GO Bond-Measure B 2.0 Divisionof | 12-1-2011 Oakland
Facilities, thrus 3-30-
Plenning and '} 2012
B B Management
11-3019 | Hoeodile, Inc. $1,819.00 GO Bond-Measure B P.O. | Oakland HS | &12-2010 Oakiand
Health thru 8-31-
o 2011
11-3020 MNorth American Fence 59 461.00 GO Bond-Measure B P.O. Havenscourt 8-30-2011 Qakiand
& Supply, Inc. Interim thru 12-31-
T SR o Dining 2011
71-3021 | Polk Communications | $2.775.00 GO Bond-Measure A | PO | Ctaremont | 8212011 Cakiond
[ #4S thru 11-30-
B b S o Landscaping 2011
11-3027 | ServeSmart $3,275.00 GO Bond-Measure B B.0. | Dakland HS 10-1-2011 El Cojon o
Mod thru 10-31-
- I 2011
11-3024 Sterling Environmental | $27,160.00 Special Reserve Fund P.O. Claremont 7-15-20%11 COakland
Corp. HYAC thru 7-22-
) Replacement | 2011
11-3026 | Tot Turf 332,000.00 Special Reserve Fund X Melrose Play | 9-15-2011 Cakland
Structure thru 12-31-
Repair 2011
11-3027° | Tri-Net & McNamara $8,412.31 O Bond-Measure B C PO Elmburst MS | 9292011 | Los Gatos
Services Co. Modernizatio | thru 12-31-
n- 2011
B Auditorium
11-3028 | Tri-Net & McNamara | 53,504 92 GO Bond-Measure B PO, [ Madison M5 | 9-19-2011 Los Gatos
Services Co. Health thruy 12-31-
) | Center 2011
Discussion:

Among the key purposes of the District’s Facilities Master Plan is to provide an academic environment for
the Qakland community that will give every student, educator, and community member using our facilities
the best possible opportunity for learning.

Through implementation of the Facilities Master Plan, the District intends to improve the District’s facilities
in terms of structural integrity, safety, reliability of operating (mechanical) systems, access to modern
resources, number and type of appropriate laboratories and specialized instruction rooms, opportunities for
physical education, and attractiveness, such that the Oakland Public Schoots are second to none. Operation
of the District schools under the planned approach is intended to ensure safety, cleanliness, and orderliness
for all individuals participating in the learning process.

The basic facility needs of students such as proper lighting, functional roofs, noise control and well
maintained buildings, not only convey the message that we value our students and teachers but may foster a
sense of school pride and community ownership which may improve attitudes towards learning. The
implementation of the Facilities Master Plan is our first step in that direction.

Fiscal impact:

Various

Recommendation:
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The Board of Education is requested to approve the Facilities
Planning and Management to OUSD school sites.

OAKLAND UNIFIED
SCHOOL DISTRICT
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Proposal to Provide

implementation Support for 2009 PG&E
Retro-commissioning project at McClymonds,
Technical, and Castlemont ..igh Schools

Submitted to Oakland Unified School District,
Facilities Planning and Management

August 9™, 2011

- ENGINEERING -
] S e S AR
287 17" Street, Suite 209
Oakland, CA 94612

(510) 834-6420

www.kw-engineering.com










kW ENGINEERING — Technical and Engineering Support Services for QUSD

I

KW Engineering proposes o prepare a Scope of Work and Perlorm ance %p“‘mmtwn for ihe
measures identified in the 2009 PG&E Core RCx F indings Keport. We y\ il L‘vcion these
documents for use as part of a Request for Proposa] (o send o contraciors who can
implemment the measures. kW Engineering also propeses to provide OUSD with
Comimissioning Servicss to msure that the savings and inceniives dovumeniad 1n the repont
are achieved.

The measures to be included 1n the scope of work include:

Technical High Schoo!:
1. Use BAS 1o Schedule AHU Fans and Opumize AHU Supply and Return Fan VED
Congrol

o Balapce air distribution system including termimal units

o Connedt

supply fan and return fan to the existing building avtomation syste
and reschedule

2. Optnmize Boier Staging
< Install automatcd 1solation valves on bodders 5o that boilers can be zolated
from heating hot water foop
o Connect solation valves to existing BAS

fad

Hot Water Pump Control
o Fix punp scheduling conrol mehuding optimived siart routine
< Fixoutaide atr lockout control

4. Checek distribution sysiem and remove pressure restnciions

5 Rebatance Hot Water Distribntion Syl

Castiemont High School
1. Optmize Boiler Stagmg

o Install automarad selation valves on hotlers so that borlers can be 1s
from heatng hot water loop

A

oo Connect ssolatun valves 1o exting BAS
= benable batlers aceording to felloving schedule with cagsting buddimy

automaton system

Lockout when
Outside Air
Temperalure {"F ) >

Boiier #1 62
Boiler #2 05
~ |Boller #2 68

)

August §, 2011







kW ESGINEFRING ~ Technical and Enginesring Suppont Services for QUSD

<W Bingiocering proposes the {ofle s my engineering services for the proposed scope of work

Task 1: Scop of Work and Specifications

KW Fnginecning wi the 2009 RCx Fmdmﬂ « report to create a scope of work and
performance speciiications suitable for midding purposes to the design/bld eontis lst
confracior. The contols cortractor v zl act as the engineer of record and will hkely sub-

and boeiler tune up work. Detiled point-to-point des gn
drawmgs, sequence of operstions and pomts list will be developed by the controls contractor
and reviewsd by kKW Engimeermy,

kW Envineering will hegin by scheduling a Kickott Meeting between OUSD and kKW staff.
The goal oi'this meeting will be to review the measures and discuss potential implementation
issues prior to develeping the scope of work and completng the bid walkthroughs with

N

contrals coptracinrls

&
2

coptract the required bateno o

i
;-

At thig sfage, moasures ‘n the seope of work that may come in eontact with hazardous
matenols should be noted. kKW bBoginecring will support this effort, but OUSD will be
responsible for x(t;jnmv ne areas of concem. Hazardous matenal 1ssues should be indentificd
vhtor ciu ¢ potential change orders

a0

15 the seope oF

KW Fongaaeor design package witl include the following:

e Seope of Work document
e Commisstoning Requircuienis and Specificauons

All dovments will be provided in MS word.

Task 2: Bid Phase
kW }'?nmnc«»rir o will support OUSD dunng the bidding phase of the preject. This work
inclodes P artwipating inothe onsife pro-hid meeiingfs) af the three high schools with

g £} fo answer questions about the scope of work and also mcorporate any feedhack
from the contractors. Following the bid walkthrough, kW will be avarlable to answer any

follow-up questons that the contiols conractorns may have. o
KW Lpgmesring has budgeted time to review three contractor bids Mz cach school and

provide CO!’Z’)I‘WPH'S about the bids satisfyine the scope af work and \anf 'H,mn

requirements. At the request of OUSD, we can also provide feedback concermag the costs,
however, our undersianding 15 that OUSH willyake the faal cost review and award the bids,

Task 3: Commissioning

We will prepare a conwnissicning (Cx) plan during the design phase and include 1t as part of
the bid package so that the centrols coniractor bids mnciude the cost of participating in the
commissioning process. The plan will include definitions of roles and responstbilities as well
as the hines of communication.

After construction is compicts, we will perform a site walkthrough with the contrels
contractor to verify installaticn of equipment and controls sequences. This walkthrough will
include supervision of functienal perfurnnance tests pertformed by the controls contractor and

Augnst ¥, 2021



















