


























assessments.

9. Student attendance will exceed

OUSD’s norm when compared

with schools with similar
demographice<

o Average Daily
Attendance

10. Student and Parent/Guardian
school satisfaction surveys will
exceed a 3.5 average on a 5-point
scale.

O EFL-Createda surveys
for students and
parents/guardians
requesting
satisfaction
assessments of the
school on an annual

basis, at a minimum.

Exceed UUSD norm

Exceed 3.5 average

Stk AT TACHMENT IV

Stk AITACHMENT IV

Achieve Academy — Charter Renewal Petition

March 9, 2011

GG
Page 10 of 56




I £ ! - - ]
improvement to the measurability of the pupil outcomes set forth in the charter petition. In addition, these outcomes
also present meaningful measures of student learning that have the potential to inform the district’s over-all repertoire
for assessing student learning.

Future Charter:
The school pursues the following student outcomes:

1. Students will exceed the average performance levels of students in schools with similar
demographics (ethnicity, percent of ELLs, and socioeconomic status) in the District in
English Language Arts and Mathematics as measured school-wide by the CST each year
during the term of the charter.

2. Achieve Academy will reduce the number of students school wide who are performing
Below Basic and Far Below Basic on the STAR assessments by 15% a year on average
over five years for all assessed students.

3. Achieve Academy will increase the number of students, school wide, who are performing
at proficient or advanced level on the STAR assessment by 10% a year on average over
five years.

4. Achieve Academy will increase the number of students who achieve proficiency by 20%
as measured by the English Language Arts benchmark assessments (comparing Unit 1 and
Unit 4) and EFC math benchmark assessments (comparing Trimester Test 1 results with
Trimester 3).

5. Achieve Academy will demonstrate continual student improvement on the CST by
insuring that 20% of all assessed students move to the next CST band (FBB to BB, BB to
B, etc.) on average over the five years of the charter.

6. All English Language Learners will show a minimum of one year’s growth measured by
CELDT for each year of instruction.

7. The School will meet the API growth target in at least two of the last three years of the
charter term,

8. The School will meet or exceed Adequate Yearly Progress goals by the end of the term of
the charter.

9. At least 80% of students will be able to write and speak with clarity, accuracy, and
precision as measured by scoring at least 3 on the SRA listening and speaking rubrics and
the SCOE writing rubric by the end of each school year. (Please see Appendix # 21 a-c).

10. At least 80% of students will demonstrate the ability to think critically and problem solver
as measured by scoring at least 3 on the inquiry rubric by the end of each school year.
(Please see Appendix # 21.e).

11. At least 90% of students will demonstrate EFC’s principles of preparedness and
productivity by completing daily homework as evidenced by report card data to parents at
least three times a year. (Please see Appendix # 14).
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J | JALITY REVIEW
The quality of the school’s educational program has been evaluated through a three-day site inspection conducted on
Oct q,! oy strict staff.

The following represent key findings of Dist

ren; 1s:
o EFC believes deeply in building strong professional learning communities as a foundation for improving instructional
practice. Teachers regularly engage in collaborative planning both with their grade level and with coaches. EFC has
shifted to practice-based professional development, a model of support based on helping teachers directly in their
practice over an extended period of time.

o Through analyzing data, EFC determined that the ELD curriculum previously selected was not resulting in the growth
expected. As a result, a committee of teachers, along with Home Office and administrative input, selected the
Language for Learning, Language for Thinking and Language for Writing curriculum as EFC’s new ELD program.

o Teachers and coaches have a robust system for enhancing the Saxon Math curriculum with “mitigations” and
ensuring that it meets students’ needs.

o The school has created a School Action Pian to specifically address what the principal described as “stagnant” English
Language Arts performance.

o Theschoolho  monthly grade level parent meetings, led by the teachers, are held to inform parents of grade-level
curriculum an  rectly instructing them on how to work with and support their child at home.

o The school provides an afterschool program in conjunction with the East Bay Agency for Children’s Hawthorne
Family Resource Center and provides programming to over 120 students from World and Achieve Academies.

o The school holds data analysis meetings every six to eight weeks, where individual student data is scrutinized and
any patterns identified and examined, which drives professional development workshops used to plan for
shortcomings.

o Grade level teams meet weekly to plan for instruction and the school-wide instructional leadership team meets
twice per month to review performance data.

Chal ges:

o The rigid structure of the Open Court prc  am limits the teachers’ ability to use differentiation effectively in the
classroom to meet the needs of fferent learners, including different learning styles. As a result, teacher-directed
activities with little«  ortunity to collabo e with their peers or to be actively engaged in their learning, are the
norm for students.

o Though leadership and staff described the “workshop” time of Open Court as the structure for ensuring sufficient
differentiation, it is not consistently or regularly implemented and was not seen once during staff’s site visit and
multiple visits to classrooms at times when the schedule indicated workshop was to occur.

o The principal stated that teachers are not consistently engaging in quality small group instruction, and it is necessary
to increase focus on this.

o Teachers indicate that student absenteeism can be challenging and that the school does not have a School

Attendance Review ard (SARB) or similar syste  in place to address these situations.

Achieve Academy — Charter Renewal Petition GG
March 9, 2011 Page 25 of 56



Based on an analysis of Achieve Academy’s performance outcomes and an evaluation of its educational program over
the past four years, the school is deemed anJ di | for the purposes of renewal.

The school has met or made substantial progress towards meeting its Measurable Pt | Outcomes identified in its
charter. Additiol ly, the school has attained achievement rates above the median and averages of the comparison
schools in those areas outlined in the OUSD Charter Renewal Standards.

There is inconsistency in teachers’ use of higher order questioning skills that promote critical thinking. Coaches
acknowledged an attempt to build teacher capacity in this area.

Strategies to engage students in their learnii  are not used consistently enough to make an impact on student
achievement.

There is a gap between English Language Learner performance and that of their peers, yet the school does not
analyze data by subgroup, but rather looks at individual student performance. While beneficial, not examining

sul  oup performance prevents the schoo  »m noting trends such as the gap in ELL performance.

Nearly half of ELL students did not progress in CELDT levels in 09-10; once at a level four or five, students struggle to
achieve CST scores that would allow reclassification. Thorough analysis of why this happens has not yet aoccurred.
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The effectiveness and viability of the school has been evaluated through a three-day site inspection conducted on
Octc 4, ) by ict staff.

The following represent key findings of C

Strengths:

o The school principal is focused on student results, on developing her staff, and on improving school operations.
Parents are very happy with her and appreciate her accessibility, willingness to hear feedback, and dedication to the
school community.

o Achieve Academy maintains partnerships with the East Bay Agency for Children (EBAC) and Clinica De la Raza. EBAC
and La Clinica work with Achieve students, particularly those at-risk, to improve health, offer hope and provide
enrichment opportunities to Achieve students and their families.

o The school has a Parent Leadership Council which provides parents with an opportunity to provide input at the
school site level. For the subsequent charter term, the schoo! intends to establish a structure for the election of
officers for the council, to insure ongoing and consistent involvement and training for parent leadership
development.

o The governing board of the school is comprised of individuals with varied backgrounds and expertise necessary for
the effective operation and management of a charter school. One board member has provided professional
development for EFC teachers around culturally relevant pedagogy.

o The school has a business operations manager who handles much of the non-instructional work at the school site,
thus freeing up the principal to focus on the role of instructional leader.

o EFCis using a Skill/Will Analysis to gauge teacher quality; staff examines teachers across a spectrum of skill and will
relative to the implementation of the school’s instructional program, which guides the support and development of
teachers.

o Dine and Delve is an opportunity for staff to connect with EFC’s CEO around the school’s mission and vision, as well
as to share ideas with the CEQ over a meal.

-

ifler  1s:

o Parents are not able to articulate the role of the home office, indicating that transparency and parent understanding
regarding the organizational structure of the school is lacking. Home office staff has begun to spend more time on
campus in order to be a visible and known part of the school.

o Because EFC acknowledges that parents traditionally have not participated in the overall governance of the
organization, and in an effort to provide greater consistency of participation and increased involvement in school
governance, a parent liaison to the EFC board has been established; however it is unclear how this parent was
selected and why the Parent Leadership Council did not have a voice in the selection of the parent.

o The Charter Management Organization is delayed in its creation of a strategic action plan, in part due to the pending
search for a new Chief Executive Officer for EFC.
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An evaluation by staff of the school’s Fiscal Accountability and Governance over their recent charter term included:

Evaluation of annual financial audits

Resolution of parent/community complaints

Timeliness of mandated reporting requirements

Financial controls and budgeting process

Effective use of resources

Consistency and strength of Governing Board oversight and Charter Management Organization (CMO) support
Standing with parents and within the community

VVVVVYVY
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Through the Charter School Renewal Quality Review (CSRQR) process, as well as a review of the school’s performance

and operations throughout the term of its charter, an evaluation of the extent to which the school has been faithful to
the terms of its charter has been assessed along the following:

Adherence to Proposed Educational Program
e Pursuit of Measurable Pupil Outcomes
e Compliance with Regulatory Elements

Staff has reviewed the school’s records on file with the District and deemed that the school has adhered to its proposed

educational program, pursued its measurable pupil outcomes as stated in its charter, and has been compliant in its
regulatory elements under its charter term.
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REC( ON:

It is the recommendation of staff, based on its thorough analysis of the charter school’s performance, to app e the
charter renewal petition for Achieve Academy, -~ ~evised, because the charter school has sufficiently met the standards
and expectations set forth in the OUSD Charter Renewal Standards, as well as the standards and criteria set forth in the
California Charter Schools Act, Education Code 47605, which governs charter school renewals.

This approval is for the charter program and operation in its entirety as proposed and revised herein. Any subsequent
material revision of the provision of this charter may be made only with the approval of the District as charter authorizer
(Education Code §47607(a)(1)). Any material revision to any charter component must be proposed and considered
according to the standards and criteria in Education Code §47605 (Education Code §47607(a)(2)).

This report recommends that the Oakland Unified School District Board of Education ~~~-~e the charter renewal
petition for Achieve for a term of five years, as required by law (Education Code 47605 d(1}). The charter renewal term
would begin on July 1, 2011 and expire on June 30, 2016. The District will not accept a charter renewal request more
than 270 days prior to the expiration of the charter.

Because the charter is a legally binding performance contract, exact language is important. Therefore, this report
recommends that the charter’s text be amended as indicated in the attachment to this report. With these amendments,
the charter contains reasonably comprehensive descriptions of all of the required charter elements.

This report recommends that the Board of Education approve the Achieve petition for charter renewal, under the
California Charter Schools Act, and incorporating the text amendments attached to this report. Staff recommends this
approval based on factual findings, specific to this particular charter school and renewal petition. Be it here
acknowledged, pursuant to the charter petition text submitted by the petitioner that if renewal is granted the petitioner
opts to receive funding directly from the state.

A charter may be revoked by the authority that granted the charter if the authority finds that the charter school
committed a material violation of any of the conditions, standards, or procedures set forth in its charter (Education Code
§47607(c)(1)). The Boa of Education’s approval of this charter shall incorporate the charter text amendments and
associated deadlines as a condition of the charter.

ATTACHN

AT ‘ JARDS

AT i RIA

AT \

Achieve Academy — Charter Renewal Petition GG

March 9, 2011 Page 30 of 56















wistrict and Achieve Academy regarding this
charter pursuant to the terms of this section.
Both will refrain from public commentary
regarding any disputes until the matter has
progressed through the dispute resolution
process.

Any controversy or claim arising out of or
relating to the charter agreement between
the District and Achieve Academy, except any
controversy or claim that in any way related
to revocation of this charter, shall be handled
first through an informal process in
accordance with the procedures set forth
below.

(1) Any controversy or claim arising out of or
relating to the charter agreement, except
any controversy or claim that in any way
related to revocation of this charter, must be
put in writing (“Written Notification”) by the
party asserting the existence of such
dispute. The Written Notification must
identify the nature of the dispute and all
supporting facts known to the party giving
the Written Notification. The Written
Notification may be tendered by personal
delivery, by facsimile, or by certified mail.
The Written Notification shall be deemed
received (a) if personally delivered, upon
date of delivery to the address of the person
to receive such notice if delivered by 5:00 PM
or otherwise on the business day following
personal delivery; (b) if by facsimile, upon
electronic confirmation of receipt; or (c) if by
mail, two (2) business days after deposit in
the U.S. Mail. All written notices shall be
addressed as follows:

To Charter School, ¢/o School Director:
Achieve Academy

To Coordinator, Office of Charter Schools:

|8 14+
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(2) A written response (“Written Response”)
shall be tendered to the party providing the
Written Notification within twenty (20)
business days from the date of receipt of the
Written Notification. The Written Response
shall state the responding party’s position on
all issues stated in the Written Notification
and set forth all fact which the responding
party believes supports its position. The
Written Response may be tendered by
personal delivery, by facsimile, or by certified
mail. The Written Response shall be deemed
received (a) if personally delivered, upon
date of delivery to the address of the person
to receive such notice if delivered by
5:00p.m., or otherwise on the business day
following personal delivery; (b) if by
facsimile, upon electronic confirmation of
receipt; or (c) if by mail, two (2) business
days after deposit in the U.S. Mail. The
parties agree to schedule a conference to
discuss the claim or controversy (“Issue
Conference”). The Issue Conference shall
take place within fifteen (15) business days
from the date the Written Response is
received by the other party.

(3) If the controversy, claim, or dispute is not
resolved by mutual agreement at the Issue
Conference, then either party may request
that the matter be resolved by mediation.
Each party shall bear its own costs and
expenses associated with the mediation. The
mediator’s fees and the administrative fees
of the mediation shall be shared equally
among the parties. Mediation proceedings
shall commence within 60 days from the
date of the Issue Conference. The parties
shall mutually agree upon the selection of a
mediator to resolve the controversy or claim
at dispute. If no agreement on a mediator is
reached within 30 days after a request to
mediate, the parties will use the processes
and procedures o f the American Arbitration
Association (“AAA”) to have an arbitrator
appointed...

{(4) If the mediation is not successful, the
parties agree that each party has exhausted
its administrative remedie< nnd shall have
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