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throughout the year. Main Academy, parents become
topics include, learing how to more integrated to the school
read a report card, how to community and get more
navigate the school system, involve in their children’s
substance abuse and gang education
involvement, communication ’
among family members, etc.
Parent Fam”y Engagement Through the volunteers progrim,
Academy tpaha;ﬁrltsil%?; rTs?:eed:.Tg:tli\éidavr:g i i;gn in sheets The volunteers program helps
Volunteers school community. Parents ist gf Vqlunteers the parents to de\{elop a
volunteer weekly for the lunch 4 Certifications sense of ownership and
Program . A :
program. Also, during the youth Volunteers belonging to the school that
enterprise season (Community Appreciation Dinner | directly benefits not only the
Im‘patt:t Pr?éeqtst), patrents . students, but the school
voiunteer their uime to suppo H
the projects that the studzgts community as a whole.
develop. Other options to
volunteer are: classroom
support, lunch time supervision,
etc.
Family Engagement Through the Parent- A Sign in Sheets Through the Parent
Parents- Teacher conferences, the A Contracts and Conferences, parents,
Teachers parents are.able to build Agreements students, and mentors, build
strong relationships with the relationships that bring
conferences school and their children’s families closer to the school,
mentors. and connect them to the staff.
During the Parent
Conferences, parents,
students and mentors
analyze academic
performances and behaviors,
and identify plans of action to
better support students and
families.
Parent Family Literacy Through the family literacy Sign in Sheets The Computer program
Academy prc;gg:\m wetoffgrI Englisfh gatisfaction Surveys te:a|<|:hes the parents bisic
. d and Computer Classes for uizzes skills and how to use the
Family Literacy Parents. Projects Jupiter Grades program to
Program keep track of their children
performance at school. The
English program, teaches
basic English language
communication skills.
Parent Family Literacy and The Parent Coordinator, Parents Meetings The majority of the school
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Note: The ASES and 21 CCLC grants require that programs are open to all students of the school, if space remains after outreach
is done to targeted students.

Additional Notes:

Successful after school programs are heterogeneous and include several target populations.

Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for
participation.

Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.
In alignment with OUSD'’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk
of chronic absenteeism, as determined by individual attendance rates between 90 — 95% during the current school year.
(Programs should collaborate with school site leadership to obtain student attendance data.)

Program must enroll adequate numbers of students to meet CDE attendance targets.

Enroliment Process and Timeline: Summarize your enrollment timeline below. Describe ongoing program outreach and
recruitment efforts, beginning in Spring 2012.

may INeW Y uragers rarent/dtuaent raplo venturino
Orientation
August 2012 School Registration Extended Day Program Team
September 2012 1st Week of school orientation Pablo Venturino
January 2013 Internship Orientations for 11t Grade Claire Crosset t/ Emily Rigotti

Important dates to include in your timeline:

‘ :
\
\

May — June: Early outreach and recruitment for summer program and 2012-13 school year program.
August — September; New school year enrollment of students for remaining program slots.

After school programs begin on 1% Day of school.

Parents are notified about their student’s participation in program at beginning of school year (specify date).
All programs must maintain waitlists after program slots are filled.

School Support for Program Recruitment

Provide program information and sign up to all students and families at Registration and Open House.

21% CCLC After School Programs
2012-2013
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* Host beginning of year opening for the Teen Center, emphasizing program sign-up

* (Spring) Give students a survey and ask for program suggestions for 2012-13

e Mandatory afterschool for freshman will be written into school academic contract.

* All students will be offered an elective credit option for completing projects in Extended Day Program

* Special Ed students will be offered elective credit for completing off-site internship starting Spring semester.

* Make agreements with teachers to use Academic/Enrichment activities as an option for students to make up failing
grades/missing work.

Important dates to include in your timeline:
* Families will be notified of 2011-12 after school enrollment on or before the last day of school.
* After school program begins on 1st Day of school, with enrollment at a minimum 75% capacity

Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after
school program, refer students, and communicate with families about program opportunities:

See above.

Principal Signature: //I//Lz/ W

Lead Agency Signature:
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2012-13 Assurances for Grant Compliance and After School Alignment with School Day

Principal and Lead Agency representative (ie. Program Director and/or Site Coordinator) will review and discuss each assurance
below, and initial next to each item to signify agreement. Attached separately are the following documents referenced below: 1)
Grant Assurances signed by OUSD Superintendent, 2) After School MOU template, and 3) Academic Liaison Role Description.

(8

SHEe AQMINISTralor ana L.eaqa Agency pirector/one L.ooramnaitor nave reviewea ine LA wept or
Education’s ASES and/or 21 Century Grant Assurances, and understand mandated grant
compliance elements.

Site Administrator and Lead Agency Director have reviewed the Lead Agency After School MOU
together, and agree to the requirements outlined in the MOU for the lead agency partner.

( //é))
/1 \\

Site Administrator will meet regularly with Site Coordinator to ensure program is meeting identified
goals.

—Q@

Site will share student outcome data to better refine program (Attendance data, EduSoft, Report
Cards, IEP’s, etc).

()

Site Administrator and lead agency rep/site coordinator have reviewed the Academic Liaison role
description. Site will identify a certificated, qualified individual to serve as the program’s Academic
Liaison and to fulfill all responsibilities outlined in the

role description.

e

Site will invite Site Coordinator and appropriate after school staff to participate in school day
meetings and professional development opportunities, in order to ensure consistency in standards
of teaching and learning and positive school climate.

) P
TN

Site will invite Site Coordinator to participate on SSC, COST, SST, and CSSSP team to ensure
coordination of services.

Site will coordinate the use of facilities and site level resources in support of program goals.

Yo

Site will provide Site Coordinator with office space that includes access to internet and phone.

A
=
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Principal Signature: 7 =L Lead Agency Signature: W
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