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OAKLAND UNIFIED SCHOOL DISTRICT 

Office of the Board of Education 

January 14, 2015 

Antwan Wilson, Superintendent 

District Submitting Grant Award - CASEL Collaborating Districts Initiative - No Vo 
Foundation 

ACTION REQUESTED: 

Approval and acceptance by the Board of Education of District applicant submitting grant award for OUSD Schools from the No Vo 
Foundation Grant to support Social Emotional Learning for fiscal years 2012-2015 to accept same, if granted, in whole or in part, 
pursuant to the terms and conditions thereof and to submit amendments thereto, for the grant years, if any. 

BACKGROUND: 

Grant award for OUSD schools for the 2012-2015 fiscal years were submitted for funding as indicated in the chart below. The Grant 
Face Sheet and grant application packets are attached. 

Backup 
file l.D# Document Type Recipie nt Grant's Purpose Time Period Funding Source Grant Amount 

Included 

To enable school district to plan for 
$250,000.00 

All Oak.land Unified 
participation in the Collaborating Districts 

7/ 1/2012 - (payment 3 of 3 
14-2423 Yes Grant 

School District Schools 
Initiative and to create a stratgy to 

613012015 
NoVo Foundation 

totaling 
implement social and emotional learning 

$750,000.00) 
district-wide. 

DISCUSSION: 
The district created a Grant Face sheet process to: 

• Review proposed grant projects at OUSD sites and assess their contribution to sustained student 

• Identify OUSD resources required for program success 

OUSD recei ved a Grant Face Sheet and a completed grant application for the program listed in the chart by the school. 

FISCAL IMPACT: 
The total amount of grants will be provided to OUSD schools from the funders. 

• Grants valued at: $250,000.00 

RECOMMENDATION: 

Approval and acceptance by the Board of Education of District applicant submitting a grant award for OUSD schools for fiscal years 
2012-2015 to accept same, if granted, in whole or in part, pursuant to the terms and conditions thereof and to submit amendments 
thereto, for the grant year, if any. 
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ATTACHMENTS: 
Grant Face Sheet 
Grant A ward Notification 
Copy of Grant Proposal 
Copy of Received Check #2606 
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OUSD Grants Management Face Sheet 

Title of Grant: Funding Cycle Dates: 
CASEL Collaborating Districts Initiative 07/1/2012 -06/30/2015 
Grant's Fiscal Agent: (contact's name, address, phone number, Grant Amount for Full Funding Cycle: 
email address) $250,000.00 
No Vo Foundation (Payment 3 of 3, for a total of $750,000.00) 
Kerri Kleven, Director, Grants Administration 
535 Fifth A venue, 33r<l Floor 
New York, NY 10017 

Funding Agency: Grant Focus: 
NoVo Foundation Social Emotional Learning 

List all School(s) or Department(s) to be Served: 
Oakland Unified School District, Community Partnerships and Student Services Department 

Information Needed 

How will this grant contribute to sustained student 
achievement or academic standards? 

How will this grant be evaluated for impact upon 
student achievement? 
(Customized data design and technical support arc provided at 
I% of the grant award or at a negotiated fee for a community­
based fiscal agent who is not including O USD's indirect rate of 
5.94% in the budget. The I% or negotiated data fee will be 
charged according to an Agreement for Grant Administration 
Related Services payment schedule. This fee should be included in 
the grant's budget for evaluation.) 

Does the grant require any resources from the 
school(s) or district? If so, describe. 

Are services being supported by an O US D funded 
grant or by a contractor paid through an OUSD 
contract or MOU? 

(If yes, include the district's indirect rate ofS.94% for all O USD 
site services in the grant's budget for administrative support, 
evaluation data, or indirect services.) 

School or Department Response 

Students will develop core competencies of se lf awareness, self 
management, social awareness, relationship sills and responsible 
dec ision making withi n a safe, cari ng, and participator learning 
environment. Learning these skil ls wi ll improve academic 
performance and educational outcomes fo r students. It will 
significantly decrease the number of suspensions and expulsions 
wh ile improving school attendance, student's grades and perfo rmance 
on achievement tests. Students will ach ieve a deeper understanding of 
subject matter, learn how to work we ll with others, increase student 
engagement and decreases behav iors that interfere with learning all to 
prepare students for college, career, and community. Creating both 
prevention and intervention systems and structures des igned to 
promote social and emotional development also improves long-term 
educational outcomes for students. 

OUSD in partnership with CASEL and the American Insti tute for 
Research (AIR) wi ll co-construct customized data system, tools and 
resources to co ll ect and use data evaluate the impact of socia l 
emotional learning on student achievement. 

Personnel in the Comm unity Schools and Student Services 
Department will facilitate the development, coordination, 
implementation and sustainabi lity of a system-wide, multi-year 
evidence-based District plan for Social Emotional Learn ing and 
Leadership. 

No. 

Will the proposed program take students out of the No. 
classroom for any portion of the school day? 
(OUSD reserves the right to limit service access to students during 
the school day to ensure academic attendance continuity.) 

Who is the contact managing and assuring grant 
compliance? 
(Include contact's name, address, phone number, email address.) 

8/2010 OUSD Grants Management Services 

Kristina Tank-Crestetto 
Director, Socia l Emotional Leaming and Leadership Unit 
Community Schools and Student Services Department 
746 Grant Avenue, Oakland, CA 94610 
(510) 273-1526 
Email : kristina.crestetto@ousd.k I 2.ca.us 
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A licant Obtained A 
Entity 

Principal 

Department Head 
(e.g. for school day programs or for extended day and studen t 
suppor t activities) 

Name/s Signature/s 

Kristina Tank-Crestetto 

Curtiss Sarikey 

Grant Office Obtained A natures: 
Entity 

Fiscal Officer 

Superintendent 

8/2010 OUSD Grants Management Services 

Name/s Signature/s 

Vernon Hal 

Antwan Wilson 

James Harris 
President, Board of Education 

~-
Antwan Wi Ison 
Secretary, Board of Education 

File ID Number : /~7ifi z..:5-
lntroduction Date : £/t.fu 
Enactment Number: J~ a 
Enactm~t Date: I J.( 

I 
By: 0-

Date 

/J /.ly; !/ 

Date 
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Novo Foundation 
create. change. 

October 27, 2014 

Kristina Tank-Crestetto 
Oakland Unified School District 
2111 International Blvd. 
Oakland, CA 94606 

Dear Kristina: 

\•r.,:~T - 00000289 5 

Grant ID: 12-00255 

Enclosed is No Vo Foundation' s check for $250,000.00 to Oakland Unified School District. This 
constitutes payment number 3 of 3 of a 36-month grant totaling $750,000.00 in support of your 
proposal "Oakland Unified School District: Oakland - COi''. 

Please acknowledge receipt of this contribution and confirm that Oakland Unified School 
District qualifies as an organization described in sections 501(c)(3) and 509(a)(l) or (2) of the 
Internal Revenue Code by signing and returning the enclosed copy of this letter. 

Congratulations on this recognition of your important efforts. We look forward to following your 
progress during the coming year. Please call me if you have any questions regarding this 
agreement. 

e1Ti Kleven 

Enclosure 

RECEIPT AND ACKNOWLEDGED AND ST A TUS CON~MED 
As ofthis_LQ_ day of NoVe1Y1 bee , 2JJ I . 

535 Fifth Avenue, New York, NY 10017 • 212.808.5400 • novofoundation.org 



NOVO FOUNDATION 
535 FIFTH AVENUE, 33RD FLOOR 

NEW YORK, NY 10017-3665 

MORGAN STANLEY 
UMB BANK, N.A. 

KANSAS CITY, MO 64106 
1-800-688-3462 

2606 
25-80/440 

11/1/14 

PAYTOTHE I $ ORDER Of __ O_a_k_la_n_d_U_n_ifi_e_d_S_c_h_o_o_I D_i_s_tr_ic_t ___________________ ___, **250,000.00 

Two Hundred Fifty Thousand and 00/100********************************************************************************** 
---------'------------------------------------~DOLLARS 

MEMO 

Oakland Unified School District 
Attn: Kristina Tank-Crestetto 
7 46 Grand Avenue 
Oakland, CA 94610 

TWO SIGNATURES REQUIRED OVER $10,000.00 

~6 
11•00 2i;o1;11• 1:0 i.. i..oooao t..•:a 90 20 ;i. ;i. :l t.. i; 2 ;i. :1111 

NOVO FOUNDATION 

Oakland Unified School District 
Date 
10/9/12 

Type Reference 
Bill 2014 

Morgan Stanley Mone 

Original Amt 
250,000.00 

11/1/14 
Balance Due Discount 

250,000.00 
Check Amount 

2606 

Payment 
250,000.00 
250,000.00 

250,000.00 



Oakland Unified School District - File#: 12-2831 Page 1 of 1 

~OAKLAND UNIFIED 
\.V SCHOOL DISTRICT 

Community Schools, 
Thriving Students 

Legislative Information Center 

Legis lation Calendar Board of Education Bodies People District Home 

D Share rl' 'r'J IL. Cl RSS 

Details Reports 

District Grant Application - CASEL 
File#: 12-2831 Version:! Name: Collaborating Districts Initiative - Family, 

Schools and Community Partnerships 

Type: Application Status: Passed 

File created: 

On agenda : 

Enactment date: 

Title: 

Attachments: 

Contact: 

History (1) Text 

11/ 14/ 2012 In control: 
Finance and Human Resources 
Committee 

Final action: 11/ 14/ 2012 

11/ 14/ 2012 Enactment#: 12-2845 

Approval by the Board of Education of District's Grant Proposal to NoVo Foundation, New York, New York, 
seeking $750,000.00 in CASEL Collaborating Districts Initiative funding to enable the District to plan for 
participation in the Collaborative District's Initiative, and to create a strategy to implement social and 
emotional learning District-wide, for the period of July 1, 2012 through June 30, 2015, and if granted, in 
whole or in part, acceptance of same, pursuant to the terms and conditions thereof and authorization to 
submit amendments thereto, for the grant term, if any. 

1. 12-2831 District Grant Apolication - CASEL Collaborating Districts Initiative - FSCPD 

Kristina Tank-Crestetto@ousd.k12.ca.us 

1 record Group Export I 

Date Ver. Action By Action Result Action Detai ls Meeting Detail s Video 

11/ 14/ 2012 1 Board of Education Adopted on the General Consent 
Report 

Pass Action details Meeting details Not available 

https://ousd.legistar.com/LegislationDetail.aspx?ID=1238286&GUID=4C238372-75 l C-4.. . 11 /24/2014 



File ID Number 

Introduction Date 

Enactment Number 

Enactment Date 

~ OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

By Community Schools, Thriving Students 

To: 

From: 

Subject: 

Board of Education 

Tony Smith. Superintendent 

OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Board of Education 

Maria Santos, Deputy Superintendent 

District Submitting Grant Proposal 

ACTION REQUESTED: 
Approval and support by the Board of Education of District applicant submitting grant proposal for OUSD schools for fiscal years 2012-
2015 to accept same, if granted, in whole or in part, pursuant to the terms and conditions thereof and to submit amendments thereto, for the 
grant year, if any. 

BACKGROUND: 
Grant proposal for OUSD schools for the 2012-2015 fiscal years were submitted for funding as indicated in the chart below. The Grant 
Face Sheet and grant application packets are attached. 

Backup 
Filel.D# Document Type Recipient Grant's Purpose Time Period Funding Source 

Included 

Enable school district to 
plan for participation in the 

Oakland Unified School District, Collaborating Districts 
07/0112012-

12-2831 YES Proposal Family, Schools and Community Initiative and to create a 
06/3012015 

NoVo Foundation 
Partnerships strategy to implement 

social and emotional 
learning district-wide. 

DISCUSSION: 
The district created a Grant Face sheet process to: 

• Review proposed grant projects at OUSD sites and assess their contribution to sustained student 
achievement 

• Identify OUSD resources required for program success 

OUSD received a Grant Face Sheet and a completed grant application for the program listed in the chart by the school. 

FISCAL IMPACT: 
The total amount of grants will be provided to OUSD schools from the funders. 

• Grants valued at: $750,000.00 

RECOMMENDATION: 

Grant Amount 

$750,000.00 

Approval and support by the Board of Education of District applicant submitting a grant proposal for OUSD schools for fiscal years 2012-
2015 to accept same, if granted, in whole or in part, pursuant to the terms and conditions thereof and to submit amendments thereto, for the 
grant year, if any. 

ATTACHMENTS: 

CAS EL Collaborating Districts lnititiative Proposal 

Page 1of1 



OUSD Grants Management Face Sheet 

Title of Grant: CASEL Collaborating Districts Initiative Funding Cycle Dates: July 1, 2012 - June 30, 2015 

Grant's Fiscal Agent: (contact's name, address, phone number, email Grant Amount for Full Funding Cycle: 
address) No Vo Foundation $750,000.00 
535 Fifth Avenue, 33rd Floor, New York, NY 10017 

Funding Agency: Grant Focus: 
Social Emotional Learnine: 

List all School(s) or Department(s) to be Served: 
Oakland Unified School District, Family, School and Community Partnerships 

Information Needed 

How will this grant contribute to sustained 
student achievement or academic standards? 

How will this grant be evaluated for impact 
upon student achievement? 

(Customized data design and technical support are provided at 
1 % of the grant award or at a negotiated fee for a community­
based fiscal agent who is not including OUSD's indirect rate of 
4.75% in the budget. The I o/o or negotiated data fee will be 
charged according to an Agreement for Grant Administration 
Related Services payment schedule. This fee should be 
included in the grant's budget for evaluation.) 

Does the grant require any resources from the 
school(s) or district? If so, describe. 

Are services being supported by an OUSD 
funded grant or by a contractor paid through an 
OUSD contract or MOU? 
(If yes, include the district's indirect rate of 4.25% for all 
OUSD site services in the grant's budget for administrative 
support, evaluation data, or indirect services.) 

Will the proposed program take students out of 
the classroom for any portion of the school day? 
(OUSD reserves the right to limit service access to students 
during the school day to ensure academic attendance 
continuity.) 

Who is the contact managing and assuring grant 
compliance? 
(Include contact's name, address, phone number, email 

8/2010 OUSD Grants Management Services 

School or Department Response 

Students will develop core competencies of self awareness, self 
management, social awareness, relationship sills and responsible 
decision making within a safe, caring, and participator learning 
environment. Learning these skills will improve academic 
performance and educational outcomes for students. It will 
significantly decrease the number of suspensions and expulsions 
while improving school attendance, student's grades and 
performance on achievement tests. Students will achieve a deeper 
understanding of subject matter, learn how to work well with others, 
increase student engagement and decreases behaviors that interfere 
with learning all to prepare students for college, career, and 
community. Creating both prevention and intervention systems and 
structures designed to promote social and emotional development 
also improves long-term educational outcomes for students. 

OUSD in partnership with CASEL and the American Institute for 
Research (AIR) will co-construct customized data system, tools and 
resources to collect and use data evaluate the impact of social 
emotional learning on student achievement. 

Personnel in FSCP to facilitate the development, coordination, 
implementation and sustainability of a system-wide, multi-year 
evidence-based district plan for Social Emotional Leaming and 
Leadership. 

No 

No 

Kristina Tank-Crestetto 
Family, School and Community Partnerships Department 

1 



address.) 746 Grand Avenue 

A licant Obtained A 
Entity 

Principal 

Oakland, CA 94606 
(5 10) 273-1 526 
Kristina.Crestetto@ousd.k12.ca. us 

Name/s 

Department Head v'\Stln6, ""°\C<..v\\l..-C('e~ 
(e.g. for school day programs or for extended day and student 
su ort activities 

Grant Office Obtained A natures: 
Entity Name/s 

Fiscal Officer /' Vernon Hal 
rfZ'rr.:'S. 

Superintendent Tony Smith 

Signature/s Date 

to/ztf ft~ 

Signature/s Date 

i ~ · .a 1 cf rsf tL-
~ •:.s,~ 

File ID Number: J ~- ~ ?]3 { 
Introduction Date~7-=_lf;J :;_, 
Enactment Number: /Ptt..-0( 8 45" 
Enactment Date: J!-1=-t:l f 
By: 

8/2010 OUSD Grants Management Services 

Edgar Rakestraw, Jr., Secretar' 
Soard of Education 
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~OAKLAND UNIFIED 
\S1 SCHOOL DISTRICT 

Together, We Are SuildiKg 
• flll-...W. emmdty a'1clal ~t t'-t - ,. wtde .,.._ 

...... NPtY .... """*' ... ~ """• lllllllolrt ,......,, -v !lay. 

Organization Name: Oakland Unified School District 
Project Title: CASEL Collaborating Districts Initiative-Proposal for Collaborating Districts Implementation Grant 
Grant Amount: $750,000.00 over three years 

Date: September 15, 2012 

Contact: 
Kristina Tank-Crestetto 
Director, Family, Schools, Community and Partnerships Department 
Social Emotional Leaming and Leadership Development 
746 Grand Avenue 
Oakland, CA 94610 
(51 Ol 273-1500 Main Line 
(510) 273-1501 Fax 
Email: Kristina.Crestetto@ousd.k12.ca.us 
Website: http://webportal.ousd.k12.ca.us/ousd/site/defaull.asp 

2 



NarratlYt 
SEL Reaoun:t •nd Naadl lnqntory The Social and Emotional Leaming Design Team has been Identified as the 

· group of slakeholdenl who wRI lead the resource and needs assessment process. OUSD's SEL Design Team and 
senior leadership have c:ompleted and collectlvely engaged In reftection and dialogue about the results of the District 
Strength lnventmy and the Collaborative District lnltiallve Rubric and American Institutes of Research Evaluation. 
The results from these assessments were falrty consistent across our dls1rfct and aligned to the findings of both 
CASEL and American lnslitutes for Research. Beyond using CASEL instruments OUSD has laken slaps towards 
developing tools and Identifying venues to assess needs and resources to capture the vantage points of multiple 
stakeholders. As a dfstrlct we value data and see the SEL Resourct and Needs Inventory and the AIR Evaluation as 
providing us with valuable infonnation that wll lnfonn our WOiie at many levels. However, this Is the first time we have 
had the opportunity to collaborate with experl partners In the expllclt colJection and analysis of SEL data. 
P!ttrlct-wkle SEL Vftlpn OUSD has made a commitment to broaden our attention, structures and resources 
beyond the narrow outcomes of studenfs basic academic skills to create a system that develops nurtures and 
supports the social and emotional health of each OUSD student Our vision of becoming a FuU Service Community 
Dlstrfct will require teaching, leamlng and practk:lng SEL skills throughout the entire district In a manner that Is equity 
based, culturally relevant and contextualized for oakland. The role of sa In achieving this vision was expllcltly 
addressed this year at the AD Administrators Institute by both Superintendent Tony Smith and Deputy Superintendent 
Maria Santos. OUSD Is committed to engage In a year long reciprocal learning campaign (Awareness, Listening 
and Leaming ) across our community. The goal of the campaign Is to acknowledge the SEL work already being done 
and to Inform the design of an assets based system-wide Infrastructure that supports making explicit connections 
between academic achievement and social emotional learning skills and competencies that are foundational to 
the leamlng conditions for all students and adults to thrive. While 0ur st18tegfc plan has a vision for SEL, It Is not 
yet wldely shared as a priority over the entire system. Goals and benchmarlcs for the ~EL Vision still need to be 
collaboratlvely developed and shared Mth all stakeholders. 
Centgl Ofllg SEb Exnrtlu The office of Social Emotional Leaming and Leadership (SELL) located In the Family, 
School, Community, Partnerships (FSCP) Department Is taking the lead for Oakland's SEL work. The SEU Team 
has over seventy years of combined educational expertise and its three members have SEL instructional and 
coordination experience, as weU as counseling, coaching, legal, and change management backgrounds. The FSCP 
Department coordinates the district's Full Service Community Schools Initiative and Is also home to work that Is 
complementary to, and informs SEL such as Behavioral and Mental Health, Health and Wellness, Student. Family 
and Community engagement and After School Programs. The FSCP Is headed by an Associate Superintendent 
whose experience Is In both student services and as a Licensed Cllni~I Social Worker. Since engaging with 
CASEL and Its COi extended community, SEL expertise is Increasing dramatically within the central office. This 
Is a 189Ult of both formal and lnfonnal engagements regarding SEL content. assessment and sustainable district 
wide Implementation • The SELL Team has developed a common understanding of SEL and there Is st/II a need 
for deeper lcnowfedge and underrtandlng of SEL throughout the central oflfce. This fall we will launch a year of 
Awareness, Listening and Leaming (ALL) to both Inform and learn from our distrfct-wlde focus on SEL In addition 
to the ALL campaign the Cabinet, Board d Education, Department Managers, and CUfTfculum Specialists 818 being 
scheduled for professional leamlng on SEL 
SEL Profwlgna! DanloAment Professional development Is an Intentional through-tine of the SELL Team's work 
plan and au of Its activities from person to person, to district-wide presentations. PD that embodies SEL is structured 
into every SEL Design Team meeting and activity. Addltlonally, we have presented four invitational professional 
teaming sessions for targeted OUSD audiences that both Informed and modeled SEL In the spring we Invited David 
Osher to share his work with district leaders and FSCP staff on how our existing PSIS, SEL and RJ programs can 
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be used more effedively as a suite rather than lndivldtal lnltlatlves. Linda Lantieri and our CASEL consultants 
partnered with the Oakland SELL Team to lead members of the SEL Design Team and district colleagues In a 
transformative two day sa Retreat The goals of the Retreat were to Increase the sa knowledge of participants 
and build a prof9aslonal leamlng community focused on sa within the central oftlce. During the summer we 
presented "Sa In the Common C<n" at the district's Leading for E<ttJlty through Math Conference. In the fall we 
presented an SEL Overview workshop at the AD Administrators' Institute for prilcipals and district leaders. The 
distlict has pattnered with the Developmental Studies Center to provide ongoing sa professional teaming to the 
Caring School Ccmmrllty oakland Initiative schools. While there Is a range of o6edngs and oppartunlt/es for sa 
professional /taming available to an lncteasingly wider audience within the distdc:t there Is not yet a cotnpl8/lensiw 
system-wide PD plan for sa We are developing a system-wide plan this year. 
SEL Rnourw Allgonwnt The district has established the office of Social and Emotional Leaming and Leadership 
(SELl) staffed with a Dinlctor, a Coordinator and a Teacher on Special Assignment to bring the district's SEL 
vision Into daffy practice In dassrooms, at school sites, at the central office and throughout the community. The 
SELL office Is located In the Family, Schools and Community Partnerships department whose resources are also 
aligned to support Sa for children, adults and famHles. The Department of Leadersh_,, Curriculum and Instruction 
is partnering with Iha SB.L Team to integrate expllclt SEL (through the Caring School Community [CSC] Oakland 
Initiative) into math Instruction In a cohort of five elementary schools. The Caring School Community Oakland 
Initiative Is also In half of our elementaiy schools and has aligned Its resoun:es to support the broader SEL work In 
the district. Members of the SELL T earn are also working to align existing resources with the Middle School Task 
Force, the Community Schools Single Site Plan committee, the Voluntary Resolution Plan group, and the CaBfomia 
Healthy Kids Survey wortgroup. While CUt18IJtly stnlggling with a shrfnlciJg budget, the district hn demonsfl8ted 
its commilment to SEl. by Cl8fJting an SEU. otlice staffed with a highly slrilled "statt~· teem. The distnct is also 
partnering with existing SEl. partners to expand lllld deepen their support of SEL district-wide. Initially, the district did 
not have a centralzed office to coonllnate its vision for SEL and 19sources wel8 aligned on a program-by-program 
basis or through a particular fundJng slr8am without the coherence of a comptehenslve plan to guide the work. 
&EL Communications The district Is In the initial stages of dewloplng a system to communicate a common 
vision and shared understanding of SEL across the organization and Into the community. In the Interim, 
SEL communication occurs throughout the district but Independent of a plan. At the start of this school year 
Superintandent Tony Smith emphatlc:aUy messaged the priority for sa to all administrators, as did our Deputy 
Superintendent Maria Santos. SEL is an Item on the cabinet agenda. The SEL Design Team and the SELL Team 
are both actively messaging SEL within their respective departments. At the systems level the Caring School 
Comnllnlty Oakland Initiative, which now Includes haH of our elementary schools, has aligned Its communication 
with the district vision and language around SEL. The SELL Team hes developed a strategic communication 
plan focused on SEUCASEL within OUSD's communication deparlment We have addltlonaDy created an SB. 
department webpage and link within the www.thrfvfngstudents.com website. WhBe there Is not yet a means ol 
systematic reclptocal communication within the district to engage all lcey stBJceholdets to und&rstand and fu/1y support 
A+SEL, the design for such a system Is planned and Is readily acknowledged as a priority. We 818 cunmJtly relying 
on &xistlng stM:tures and practices, which Bl8 llmlted. 
SEL Staodanll The district has Integrated SEL Into the district accountabUlty system, particularly the School Quality 
Standards. The existing caorom1a State SEL Standards for PnM< are being iutftlzed In our early childhood programs 
as well as In the partnership between the Math Department and our Caring School Community Oakland Initiative. 
This same partnership has also mapped the Common Core State Standards In math to CASEL's SB. SkDls and 
Competencies. The SEL Design Team has Identified the development of PK-12 sa standards as a key goal 
and it is In their work plan for the coming year. Additionally, senior district leadership has Identified the adoption of 
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SB. standards as a key dlabid goat. The mapping ot the ccss to SEL provides us with an exciting opporlunity 
to engage In the standards discussion with all stakeholder8 88 a pre/Imlnaly step to developing SEL standBlds. 
Vr?1He all part/88 agree that SEL standards are 8 key component of the pltn, the WOif< to create Of adapt standards 
Is not yet undeTWBy. Pre-K State SEL Standards are currently operatJonaJ In the dlstria and we engaging In /nJtla/ 
C011Y&tsalions on how to leverage those standatds to Inform our worlc. 
SEL Eyldtnced:Bgtd ProaJllDI Two evidence-based i>rograms are In use In the district: Caring School 
Community (CSC) used In half of the ~entary schools and Second Step is active in approxlmataly a fourth of 
the elementary schools. The district's partnership with Developmental Studies eemer (caring School Community 
Oakland Initiative) has provided OUSD with opportunities to develop and expand Its SEL expertise and knowledge 
from the classroom to the Cabinet A key feature of the CSC Implementation model (co-aeated with OUSD) Is the 
PD component that supports principals and classroom teachers to build their capacity for collaborative leadership. 
This model Is built upon profasslonal development learning standards and participants explicitly leam and experience 
SB. as part of their CSC PD. The OUSO/CSC partnership Is also developing multiple me8Slll8s to determine how 
CSC Is making a dlffer&nce for both chDdran and adults. This fall the SELL Team la convening a meeting of all 
district SEL providers In a first ever meeting that Is prellmlnary to developing a district-wide SEl plan for evidence­
based program Implementation. The rflStrict has a commitment to SEL programming and currently provides suppott 
to more than 15 dilrefent fJI09Tlm8 Pre-K-12" grade. There is a recognized need to develop a coherent plan for 
utJ1lzlng evidence-based prognHns with coherence and alignment to the district's other Initiatives and future SEL 
standards. 
SEL PMrammlng and htt&cuatlon S1aff from Leadership, Curriculum and Instruction, Central Ofllce Operations, 
School Quality Review, African Amerfcan Male Achievement, and FamOy, Schools Community Partnerships are an 
active members of the SEL Design Team. One of the goals of the SEL Design Team Is for Its members to function 
as SEL Ambassadors In their various departments and offices In order to Integrate SEl. skills and competencies 
into adult pracbs aaoss the district. The goal of the partnership between the Caring School Community Oakland 
Initiative and the Malh Department In five elementary schools Is the lntagratlon of SEL Into the math curriculum as 
dally practice. AddltlonaDy, CSC Is developing a Hmlted partnership with the Sdence Department to bring an SEL 
lens into their lnstrudional Rounds protocol. ftJ. the secondary level the district Is In the planning slage of iitBgratlng 
SEL with CCSS. The district has a IMving partnership with the Developmental Studies Center to provide SEL 
curticulum in the majority of itS elementaly schools. This year the integtatlon of SEL into elementary math through 
caring School Community Is a promising prac1ice, 88 ls the emerging partnership with CSC and science. Our goal 
to align SEL with CCSS and Integrate SEL across all the content arHB Is not yet part of systemic plan. Senior 
leaderBhlp Is taking steps to build the relationships between departments to ensure that the conditions for SEL 
Integration 818 Cl88fed this year. 
SEL QG §ya1mp fpc Coot!ouout lrnprpy1111nt The district annuaOy collects surwy data from students. teachers. 
and parents on school cllmate and uses the data to inform needs aaaessment. There is also programmatic based 
data collection that Informs the Implementation of Individual SEL programs (CSC and Second Step). The district 
has identified the need to collect data on student social and emotional competence and Is woitlng lntamally with Its 
Research Assessment and Development department as well as with AIR ID design a system that will rasuft In useful 
SEL data. This Is In addition to Including SEL as part of existing data oolectlon tools. The SEL Design Team has 
also Identified the need to collect SEL data on the adults in the system since the EQ of the adults will In many ways 
detennlne the success of SEL for students and 1he community. The clstrtct INdershJp as well as the SEL Design 
Teem has Identified the slgnflicance of the metrics that will be used to determine the success of the Integration of 
SEL thlOughoul the dlstTfct. We are exploring Internally and with our partners how to dN/gn a system that will collect. 
analyze and communJcate SEl. data In the mo$l effective way poaslblt. While the district Is stattlng as a "data ddven• 
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organizstion, we are still learning how and what data to collect that will measure and Inform SEL 
Eytdtnce Evidence for the assessment of both our starting points and growth in each of these ten elements and 
activities Is located in multiple documents and sources: The Dlsbict's Strategic Plan, www.thrivlngsludents.com, 
AIR's Evaluation of the PlaMlng Phase of the COi, graphic documentation of the SEL Design Team meetings by 
The Grove, SELL Team work plan and agendas, CAsa documentation, anecdotal notes from formal and Informal 
observations and conversations. 

Vision- Soclll Emotlonaf Leaming and Llldershfp 
08kland Unified Schoof District's (OUSD) vision Is to a'88t8 a Full Service Comm11tlty School District that serves 
the whole child, ellmlnates health, social and educational Inequity and provides each child with a caring environment 
that supports student learning and success. We want wary student to attend a Full Service Community school that 
creates a safe and supportive environment where they can thrive academlcally, socially, and emotionally. 

Our model for change has lhl98 primary ar&as of focus; ensuring a High Quality Instructional Cont, Developing 
Social and Emotional Health, and Creating Equitable Opportunities for Learning. These foci guide the district goals 
for youth: Safe, Healthy, and Supportive Schools; High Quality and Effective lnstruc:llon; and Prapared for Success 
In College and Careers. Significantly, the foci are Integrated Into our accoun1ablllty priorities for the organization 
(e.g. School Qual'rty Standards - •define leamlng standards for social and emotional development and Implement 
strategies to t&ach those standards., 

OUSD has set forth in our strategic plan a commitment to broaden our attention, structures and resources beyond 
the narrow outcomes of studenf s basic academlc skDls. We desire to utilize Social Emotional Leaming and 
Leadership as a key IMr and vehicle for system.wide culture change to enhance and Improve human relatlonshlps 
that create environments to develop, nurture and support social and emotional health of each OUSD slUdent. Our 
vision includes providing equitable opportunities to engage our Internal and external communities to CCH:Onstrud and 
communicate meaningful shared vision, language, understandng, and ownership around SEL goals and outcomes 
for all students and adults. It Is our core belief that adults and students, who model, raceive feedback with support, 
and practice social emotional learning lklOs, Improves their achievements academically, professionally and within 
thew communities. 

It camot be overstated that in 08kland we Identify the social aspect of social emotional leamlng to mean race, 
clasa, gender, culture, history, and gender Identity. That said, we recognize that unless we Incorporate the Oakland 
context and the need ID lntentlonally Interrupt and address Inequities Into this movement we will not be able to move 
forward and suslaln lransfonnation of our pracllces, pollcles and beliefs. Over the next th198 years we will Integrate 
the aoclal and cultural lenses Into the SEL and leadership lnfraslruclure and goals and outcomes for students, 
classrooms, schools and the district. We wlD Incorporate language that resonates with our diverse population of 
students and adul1s Into SEL skills, competendea, and practices and will engage members aCfOSS our organization to 
dev8fop culturally relevant and developmentally appropriate SEL standards and measures. 

Summary of the Context of OUSD's Approach: 
We wanted to be very thoughtful and Intentional about how we set the stage for our district-wide change strategy: 
Developing Social Emotional Learning (SEL). We thought carefully about how we could expllcltly model Social 
Emotional Leaming sklDs and competencies through facllilatlng experiences where the approaCh to the work 
resonated deeply with diverse population and resulted In people feeling well positioned and empowered to take 
coUective ownership to buDd, grow, and transform our culture into si organization that expects, prioritizes, integrates, 
and supports Soctal Emotional Leaming and Leadership across the systam. 

It Is Important to note that while SEL is Identified as a key pillar of our district's change model and prioritized In our 
strategic plan we also al8 very aware of the cumtnt reality of our organizations' climate and culture. We are mindful 
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that currently within our system many feel overwhelmed and fatigued by the abundance of the Initiatives and the 
Dmlted time to appropriately address each With the time It deserves. There Is also some skepticism about district led 
Initiatives with pradltlonars not fuUy understanding the lnterconnectednes of our key areas of focus. Therefore the 
frame and the language used to introduce and bring people Into ownership of the Social Emotional Leaming work are 
critical to our success. 

In concert with our current dlmate and culture we bring forth the knowledge and expertise of how change happens 
for people and systems. Foramost, change Is a process, made by lndlvlduals first and then located within the context 
of personal experiences. The change process Is developmental and encompasses learning aklDs and emot!Qfls. 
Systems change can be complex and layered. The process Is generally slow and warrants transparency. h asks 
individuals at times to reflect and change their attitudes, practices and beliefs. 

Given our context we established a change management system to aeate the support structure necessary to meet 
people where they are and support them moving through a change process. The change process also needs to 
strike the balance between support and pressure. With this In mind we are framing our approach as the opportunity 
to buOd, grow, and support with hlgh accountability rather than to slmply 0do·- that Is, lake action without reflection or 
understanding the "vmy" or the "how" to create something new and different to get better results for our students. 

Framing our approadl as a teaming process Is Integral to the success of buQdlng and growing a positive system. 
wide culture. We recognize that unless we aeate the conditions and opportunities for adults lo learn about their own 
social emotional learning skills and pracllces we will not be able to sustain change to set the positive conditions for 
teaming for our students. 

Adults who have the ability to recognize, uncltfstand, label, eKPflSS, and regulate emotions 818 111019 llkely 
to demonstrate patience and empathy, encourage helltlry communication, and ctHte safe /Nm/ng 
envhnments. (Braclcett. Katella, Kramenltzer, Alster, and Catuso, 2008) 

Therefor& our approach towards sustainabUlty Includes an Intentional and developmental process that lays the 
foundation needed to build and grow a new system and culture that purposely Integrates Social Emotional Leaming 
Into every facet of our beliefs, policies, and practices. 

OUSD has Identified and messaged three phases within our approadl aligned to the three year Collaborative District 
Initiative: Year 1 Awareness, Leaming and Listening Phase, Year -2 Practice Phase, and Year-3 Leading toward 
Sustalnablllty Phase: Living the Vision and GRM'lng Collective Organizational Capacity. Each phase Identifies areas 
of focus for deeper exploration aligned to CASEL's rubric. We wll work towards achieving outcomes for students, 
adults, classroom, school, and the district across all three years. 

Overan:hlng Goals over the Next ThrH Ylll'I 
By the end of June 2013 OUSO will grow one level In key elements of focus for the Collaborative District 
Initiative as measured by the CASEL.CDI rubric. 
By the end of June 2014 OUSO wlU grow one to two level In an key elements on the CASEL Collaborative 
Districts Initiative as measuntd by the CASEL.CDI rubric. 
By the end of June 2015 OUSD, committed to reechlng level •4• has a long term plan for sustainable efforts 
In place as measured by the CASEL.CDI rubric. 

Goals and Objectlvt In Key Elements over the Next Three YHl'I 
SEL RuoufPI and Nndt lnyentoiy 
What we want to achieve: 
OUSD wDI develop a robust and ongoing process to assess and Identify the needs of Social Emotional Leaming. 
We need lo syatamatlze structures and tools that collect, summarize, and share data findings across our district and 
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school communities. The data that Is collected and shared wfR be used to lnfonn our district-wide Social Emotional 
learning and Leadership plan as weO as school site plans for School Climate and Culture. OUSD Is proactlvely 
taking steps to relhlnk and revise the questlon8 we ask as part of the C811fornla Healthy Kids Survey {CHKS) to 
include more robust questions around social emotional leamlng. It Is our intention to administer a revised CHKS 
survey this year that Includes additional OUSD Module integrating questions from AIR's Conditions for Leaming· 
Survey. Integral ID this goal Is creating mechanisms to ensure and support both central ofllce and schools sites to 
analyze the SB. needs and resource date to lnfonn their goals, decisions, and plans. 

How WI will get there: 
Year 1-Awarnss. UsteoJDQ and LMm!ng ptiase 

In the Fall 2012 OUSD wll 
o Agree on current realities: Map out SEL strengths and weaknesses, needs, and resources across the 

d1strlct Pre-K- Adull 
o Administer and collect third grade teacher ratings of students' social and emotional competence 

{October). 
o Create and finalize OUSD Module that includes Conditions of Leaming questions with Carrfomia 

Healthy Kids Survey (CHKS) for elementary and secondary students. 
o Work In partnership with ln&tructlonal, Leadership, and Equity In Action Team to support sites to use 

SEL needs and resource data to engage their communities to lnfonn, develop, assess, revise and 
communicate Community School Strategic Sita Plan School Climate plans through an equity lens. 

In the Spring 2013 will 
o Work In partnership with Instructional, Leadership, and Eqtily In Action Team to support sites to use 

SB. needs and resource data to engage their communities to lnfonn, develop, assess, revise and 
communicate Community School Strategic Sile Plan (CSSSP) School CHmate plans through an equity 
lens. 

o Administer revised CHKS with Oakland Module that Includes Conditions of Leaming questions 
(February) 

o Draft a Central Office and School Needs and Resources Assessment Rubric 
Progress Monitoring and Accountabilty 

o Assess Pl'OQf9SS on CASEL COi rubric 
o Community Feedback on Achievements through Social Emotional Leaming and Leadership website. 
o Evidence of products 

Year -2 prat;ttqt Pbaet Key Objective 
Central Office leaders will be able to analyze and utilize social emotional learning needs and resource data to 
lnfonn, develop, all988S, revise and communicate Central Office Climate plans through an equity lens. 
Established a proceas for on-going needs and resource assessment for Social Emotional Leaming for 
studen1s, adults and the community. 

Year-3 Leading Toward Systajnabmtv f?ha$e Kty Oijectlm 
Syst&ms of accountability exist for leaders, teachers and students to analyze and utilize need and rasource 
assessments tor Social Emotional Leaming to lnfonn pradlces, poltcles and procedures. 

Dlllrict-wldt SEL Vlt!on 
What we want to achieve: 
OUSO wll Implement a change management structure led and supported by SEL leadership and sponsors to 
collaboralively create a common shared SEL vision, uniform framework and goals In OUSD. Guided by the SEL 
Design Team, wa will oo-c:onstruct a rnuttlyear, system.wtde, evidence-based SB. plan lnfonned by stakeholders 
In alignment with the CASEL Theory of Action. ouso·s Collaborative Partnership wlD become well establlshed 
and Identify common metrics between district partners in service of the tine pOlars In the strategic plan to model 
collaborative leadel1hlp, collective Impact, and inten:onnectedness of the priorities In service of becoming a Ful 
Service Community School District. OUSD's board will take action to pubftc commitment to support the SEL vision 
and district-wide plan as a priority framework for student learning. 
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How WI Wiii get thent: 
YMr 1· Awangss. Listening and Leamlna pbaaa 

In the Fal 2012 OUSD will 
o Share draft SEL vision contextualized for Oakland with community through the Awareness. Leaming 

and Listening Campaign. 
o SEL Design Team Ambassadors engage and involve stakeholders to contribute to the developing 

shared language, understanding, and ownership of SEL vision. 
o Draft a communication plan 
o Provide professional leaming on the process of Collect Impact to SEL Design Team. 
o Share SEL vision with our external Sa partners 
o Complete SEL story map tool to assist SEL design team to gather Input on vision and multi-year plan. 

The SEL story map wl1I also be used to document progress and make work visible. 
o Continue Collaborative Partnership between dlstrid partners CASEL, Panasonic, ConneclEd and 

College Board. 
o Identify meb'lcs lhat can be used to support collaboratlon and coonflnatlon about the three strategic 

pDlars between those Implementing and consulting. 
o Develop infrastructures to create the conditions, culture and competencies to guide SEL district-wide 

within a change management model. 
o Implement next phase of change management model Practitioner Team and Communication Systems. 

In the Spring 2013 will 
o Present SEL vision and cflStrict-wide plan m OUSD Board. 
o Continuously communicate and identify additional or missed opportunities to share common vision and 

collect feedback. 
o Integrate conditions for Collect Impact Into m~year plan; common agenda, shared measurement 

systems (CASEL rubric), mutually reinforcing activities, continuous communication, and support 
organizations (CASEL, SEL Advisory, External SEL Partners) 

o Draft SEL vision rubric 
o Begin to align extema1 SEL partners' goals and work to OUSD·s SEL plan. 

Progtess Monitoring and Accountability 
o Assess understanding and impact cl vision by conducting district-wide staff survey 

yw ·2 practice Pbag Key omecuve 
School sites will create SEL visions and integrate SEL visions In their CSSSP. 
Central Oftice departments will align department vision with district SEL vision. 
Align aiteria for SEL ex\ernal partnerships to SEL vision 
Assess understanding and Impact of vision by conducting district wide staff surwy 

)'eac-3 Leading Toward Systa!nab!Dty fbase 
Mechanisms and clear evidence of alignment to ensure alignment between the vision, definition, standards, 
programming and outcomes. 
Assess understanding and Impact of vision by oonducting dlsbict wide staff survey 
LMng the vision-dear evidence of integration of SEL vision as measured SEL vision rubric. 
Stabilize structures to sustain a learning organization 

Ctntra! Qllk;t SB. Elplf1IH 
What we want to achieve: 
Our goal to support the growth of expertise Is to estabTISh and support profasslonal learning communities among 
the Social Emotional Leaming and Leadership (SELL) design teem, SELL Practitioner Teams for teachers, youth, 
famifles and the community, Caring School Community (CSC) Inquiry and Leaming cohort, CSC and Math Content 
Leaming Cohort The Director« Social Emotional Leaming and Leade11hlp (SELL) and the SELL Team wUI cntate 
condition for learning experiences, both formal ald informal, for adults lhat operate from a devalopmental approach 
through a aJlturally relevant lens to model Social Emotional Leaming sldBs, competencies, and practices that include 
trust. safety, respect. and value assets. OUSD will deepen knowledge. develop capacity, and Increase commitment 
In SEL theory, research, programming, practice, and policy for a diverse group of Central Office Leaders. The 
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Central Office Leaders will provide jolHmbedded and ongoing leadership and professional opportunities to increase 
capacity of site leaders and teachers to integrate academic and Social Emotional Leaming Into school dlmatas, 
classrooms and communities. OUSD leaders will demonstrate an understanding that buldlng the SEL skills of self 
and others is an ongoing process not a single e~nl The framework for supporting building capacity and expertile at 
Central Office In year one Is the Awareness, Leaming, and Listening (ALL) Campaign. The SELL Design Team wHI 
develop the structures that support the ALL campaign and have clearty defined role the of Ambassadors to facilitate 
wide-spread engagement aaoss our district. The Cqt Bal!afs of the ALL Campaign 'Include: 

• Equity is essential. Intentional time and space are needed to engage In conversations across Identity and 
role. Race, Class. Culture, History, Gender and Gender Identify are expllcft and Integrated Into the meaning 
of 9Soclar In Social Emotional Leaming and leadership. 

• People wo""ng collaboratively can lead, model and engage others In this wort<. We assess strengths, find 
assets, and start building from sltuatededness. We link anns with people to help aeate conditions and 
structures for others to Bnk arms with us. 

• Data Is crltlcal to making good decisions. Our work Is a reciprocal two-way; we leam and share together and 
make our work vlslble. 

• A coltectlve responsibility and problem solving result In collective Impact. We are Intentional about SEL for 
au students and adults in throughoot ouso and Oakland. 

Our goal wlD Include SELL Design Teem Ambassadors engaging In a coherent process to share and collect 
information and provide resources around content and how to engage In the sa effort. Ambassadors are expected 
to expllcltly model SEL skllla and competencies, communicate a shared and common understanding of SEL. share 
the sa definition and OUSD's SEL skils and competencies, SEL Story map and Information about the COi and 
CASEL partnership. Ambassadors wll collect information about SEL best practices and assets. Input on sa vision 
and provide answers to ALL Campaign focus questions to be ueed to develop SEL standards. A public SEL and .All 
Campaign website will be mtated and utilized as a reciprocal communication vehicle that Includes access to SEL 
and Leadership findings, evidence, Information, resoun:eS, and references. 
How we wlll get there: 
Yaar 1-AwaflDISS· Ustanlng and Leaming pbasa 

In the Fal 2012 OUSD wl 
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o Launch Awareness. Listening and Leaming Campaigns throughout OUSD from the sites to central 
oftice to the community. 

o Draft Adlon Plan for Leaders~: Reinforce sa as District Priority 
o FlnaBze the Ambassador role 
o Build SEL capacity of SELL Design Team Ambassadors 
o Identify principles of the AU. Campaign 
o Revise SELL Ambassador Toolkit 
o Launch website for Social Emotional Leaming and Leadership; Awareness, Leaming and Listening 

Campaign. 
o Create Iha conditions for organizational learning focused on SEL (focus on the adult leamlng from 

&Cudent work) 
o Engage key stakeholders and partners to participate In sa professional learning (Leadership 

Cuniculwn and Instruction, Central Office, Famlly School Community Partnerships, Community Based 
Organizations, Collaborative Partners, Leaders, Teachers, Youth, Families) 

In the Spring 2013 will 
o Engage board with SEL district wide plan. 
o Analyze ALL findings from faD semester. 
o Draft sa &elf-essessment 
o Conduct district-wide SEL survey 
o Analyze Action Plan for Leadership: Activate SEL as District Priority 
o Offer sa professional leamlng and coaching to central office leaders 

Progress Monitoring and Accountabiltty 



o Central Oftlce wlll know and be able to define social emotional leamlng and Identify Its role Jn the 
District Strategic Plan as measwvd by exit ticket information post-SEL professional development 
sessions (and/or other common measures). 

o Central Office will use a SEL .metHognltlve reflection prompt* at least once a week as a lens through 
which k> view their practice as measured by self-report. 

o Central oflice leaders dedicate time for SEL professional learning 
o Results from district-wide SEL aurwy 
o Monitor progress Indicators for SEL capacity 

* 1iow might I bring a Sa skiR or competency into this meeting [or conversation) and how will I make 
this visible lo others? How did I bring a SEL slcill or competency into this meeting? Was It visible lo 
others?" 

Yur -2 practice fbase Ktv ObJectlye 
Central Oftlce Leaders demonstrate knowledge of Social Emotional Leaming and Leadership 
Central Office Leaders provide guidance and support to sttes leaders for school and classroom SEL 
development 
Central Office leaders explicitly model Social Emotional Learnilg slcllls 
Central Oftlce leaders communicate and support the priority of academic and social emoUonal learning 

\'aar-3 LMcllng Tgward Suja!nabl!!ty Pbm Key Oblaclhtes · 
Central Oftlce leaders regularly Integrate the practice of assessfng social emotional learning skins and 
competencies. 
Central Office leaders complete self assessments using SEL at the beginning and end of the year. 
Social Emotional Leamlng slcllls professional learning la prioritized throughout the year. 

SEb PD Program lmplemantatlon 
What we want to achieve: 
OUSD Is In the process of engaging departments from across our organization to design a system-wide plan for 
SEL professional learning. District leadership recognizes the need for cross department collaboration to Identify 
common goals, practices and measures to ensure structures are In place to build the internal capadty for developing 
academic and social emotional teaming. Currentiy OUSD has a range of opportunities for program specific 
professional learning. However wa want to shift the narrow approach of only asaociating SEL programmatically Into 
thlnkilg about a more holistic and Integrated approach. We want ~ broaden and deepen people's understanding 
and practice of SEL skDls and the significant Impact SEL has on leadership, district culture, academic achievement 
for all students, school dlmate and culture, classroom Instruction and the convnunlty. The professional learning 
plan will be buDt over time to meet the needs of all staff from, classified and certificated, located at lndMdual, 
school and district levels. Our goal Includes thinking about the neceaaary conditions and structures that need 
to be In place for all staff to learn. We plan to build upon the very robust and thoughtiJI process professional 
learning structures we created for the C&ring Schools Community work and Identify best practices from other 
depaJtments. The most effective structures and strategies Identified throughout our departments will be Included 
In the system.wide plan. Beyond the development of the plan we wlD create venues to calibrate facilitation and 
approaches around professional leamlng. We will set forth the most effective professional learning fJ'amewofk where 
teaming opportunities are job-embedded, on-going, expllcitiy supported, and continuously assessed for Impact and 
improvement 
How we will get there: 
Year 1- Awareness. Llstenlim and l.eamlog f'hase 

In the Fa/12012 OUSD wlll 
o Create conditions for organizational !earning focused on SEL. 
o Analyze practices and strategies from the CSC Professional Leaming cohort and from other 

departments. 
o Anatym the professional learning needs of staff. 
o Identify the most effective profasslonal learning structures and approaches. 
o Draft a comprehensive systems and plan for Integrated professional leamlng. 
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o Establish SELL Practitioner Team. · 
o Train and coach Design Team and Practitioner Team members to faclrrtate and Integrated approach to 

professional leamlng. 
o Design Team leaders explicitly Integrate SEL skills into their professional learning. 

In the Spring 2013 will 
o Build a common understanding and language among professional developers about the most effective 

professional leamlng structures and strategies. 
o BuDd coherance among professional developers aaoss departments. 
o Draft common assessment for effectiveness of Integrated professional leaming. 

Prog19ss Monlorlng and Accountabity 
o Documentation of planning process 
o Draft professlonal teaming plan 
o Common language Is being used aroong professional developers. 
o Anatfm Professional Leaming assessments. 

year -2 f>m<;lfm PbaH Key OQlectlva 
Strudu'98 ant In place across Leadenlhlp, Instruction and Curriculum and FamHy, School, Community 
Partnerships to plan and co-faclUtate Integrated professional learning opportunities developing academic 
and SEL capacity. 
Develop systems and structures for on-going leadership and professional development opportunities for 
teachers and leaders to suc:ceasfulty model and Integrate SEL into Common Core. 
Common metrics are In place for departments that lead and facilitate academic and SEL Professional 
Leaming 

VW-3 Leading TOWlfd Sueta1nabj11ty ftwsa Key Obiedivn 
District Implements a coordlnalad and Integrated professional learning plan for all staff. 
Structures exist and are utilized for on-going Inquiry around effectiveness. 
Create a process for revising professional leamlng plan based on the need of the learners. 

SEL Ruoun;e Allgnment 
What Wt want to achieve: 
OUSD committed to and prioritized developing social emotional !earning sl<lh for aH students and adults as one of 
our key levers for change. In support of reaching our goals, OUSO dedicated funding to Cl8ate the Social Emotional 
Leaming and Leadership department and created the Director and Coordinator positions to focus on SEL. The SEU 
department is located In the newly established and fooded Family, School, Communlfy Partnership Department 
the overarching department in 88Mce to helping schools and the district develop positive ·climate and a.iltura. Our 
resource allgnment goal Includes creating a long term fundralslng plan and Instituting additional partnerships with 
partner organizations to increase our ability to BU8taln growth and support of Social Emotional Leaming development 
throughout our district. The addltlonal funding partners will help support additional staff and material reeources. 
How we wlll pt therl: 
YMr 1-Awaraness. Listanlng and Lgmlnq Phase 

In the Fall 2012 OUSD wil 
o Senior staff regularly attends the OUSD Funder's Forum 
o Establish additional partnerships with SEL partner organizations 
o Increase commitment from existing partners 

In the Sprtng 2013 wll 
o Draft fundralslng proposal wllh support from the Director of Development 

Progress MonltDrlng and Accountability 
o Fundraislng proposal Is created 

Year -2 f>mGt!m f'baaa Kay OQ1actlve 
Align budget and 1'8SOUl'C89 to district's SEL plan 
Increase sa partner organizations 

'fear-3 l.Mdlng Iqward SUalalnablltty Phaae Key Oblftc!lvas 
Highly lmpactful structures & appropriate resources are In place 
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Addlllonal f\mding stream are ldenlifted 
SEL Commyn1cat1oo1 
What WI want to achieve: 
OUSD wlU Implement a systematic reciprocal communication plan to engage aU stakeholders to understand and 
support Social Emotional Leaming and Academics for aD students. The plan wUI lndude a coherent process to 
communicate that there Is a strong connection for all studenls between Social Emotional Leaming and academic 
achlevemen~ school climate, positive behavior, life choices, and relationships between sludenls and adults as well 
as adults to other adults. Detalled in the plan will be the use of language that resonates with our diverse community 
as well having multiple modes and stra\egies to engage both lntemal and external stakeholders. We wDI work closely 
with our Internal communication department to Identify the most effective strategies and systems we currently have in 
place and Identify potential areas for growth. We know that when leadership communlcalas SEL as a district priority, 
it receives graater attention throughout the system. Senior Leadership will continue to message the Importance and 
priority of SEL during Cabinet meetings, Instruction, Leadership and Equity In Action meetings, and Central Office 
department meetings. SEL Design Team Ambassadors will lead the comroonlcatlon throughout the Central Office, 
schools and community In year one. Ambassadors wlD be trained, coached and supported to faclllta1e meetings 
and community engagements. We wiO develop toolklts and establish a webSlte to share and collect Information as 
well as provide resources and references. The website will be used to make our joumey vlslble and to document our 
process. . 
How we wll get thll'I: 
vaar 1- Awarerwp, Llatanlog •nd Leaming Phase 

In tha FaD 2012 ouso wtn 
o Create SEL website 
o Train SEL Ambassadors 
o Analyze current communication systems, modes and strategies 
o Identify effactlve communication systems, modes and strategies 
o Acquire feedback from the community around best venues for communication 
o Develop reciprocal communication plan 
o Begin to Implement communication plan 

In the Spring 2013 wil 
o Draft systems to evaluate effectiveness of communication 
o Analyze effectiveness of communication 
o Revise and address any gaps in the communication system 

Progress Monltorilg and AccountabiJity 
o Website is active and utilized 
o SB. Ambassadors complete and document 1-3 engagements par semester 
o Feedback from the community throUfll surveys of the effactiveness of the communication plan 

Yaar -2 Ptac;tk;e Phut Kay Oblec!!ye 
SEL reciprocal communication plan is fully Implemented 
Evaluation of effectiveness Is UUUzed to make revisions 
Site leaders and teachers an1 taking lead at SEL communication at schools sites 
SELL Design Team Ambassadors train, coach and support leaders and teachers to communicate about 
SEL developmenl 

vear-3 Leac!jog Toward Sustajnabjljty Phase Key Ob!act!yes 
· Effective sa communication systems n In place 

Communlty-at~rge has a shared common understanding and language of SEL 
PmK-12 SEL S1andlrdt 
What we want to achieve: . 
OUSD will develop a process to engage the community to co-construct culturally relevant and developmenlaUy 
appropriate Social Emotional Leaming and leadership standards from Pre K-Adult bunt upon and aligned to previous 
standard work; California Pre-kindergarten SEL standards and Common Core Slate Standards. The SEL standards 
wiO be accompanied with benehmarb that ouUlne what adults and students ahould know and be able to do In 
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the area of social emotional learning and leadership. OUSO has initiated the standards development process by 
Identifying School Quaftty Standards that Include SEl: ' 

o Define learning standards for social and tmotiona/ development and Implement strategies to teach those 
standards. 

o Cteatt an inclusive, welcomfng and caring community, fostering communication that values fndMduaV 
cultu181 dltrfHences. 

o Ensure that al students demonstrate the attnbutes and slclls of emotlonaJ health and well-being. 
The Family, School, Community Partnership and Social Emotional learning and Leadership Department wfll fo6tar 
a strong partnenlhlp with our colleagues In the Quality Commurity Schools and Leadership, Curriculum, and 
Instruction Depal1ments. We will utilize the data collected from the Awareness, Leaming, and L.l&tenlng Campaign 
to co-con8lnlct the 81andards. Once a draft set of SEll standards Is complete, we wOI aeate a weO crafted vetting 
process with our c:ommunlty. OUSO will develop coherent systems to align leadership and professlonaJ development 
opportunities to the SELL standards. In a collaborative effort across departments, OUSD wUI develop a criteria and 
process for selecting appropriate evidence-based SEl programs, that are aligned to SB. standards and the district 
vision. 
How WI will get there: 
'f88c 1- Awamn•· Ustanlna and l.aamJna Phase 

In the Fal 2012 OUSD wlll 
o CoOect data and language from the Awareness, Leaming and listening campaign community 

engagements. 1) What does leamlng social emotional learning skills and competencies mean to me? 
2) What does It look like, sound like and feel like from my own experience and hlslory? 

o Review SELL standard exemplars, CCSS and CA Pra-K slandards 
o Craft SELL standards and post on SELL website for community review and feedback 

In the Spring 2013 wit 
o Vet draft SELL standards with communly and make any revisions 
o Craft communication plan for SELL standards 
o Craft Implementation plan 

PTDgtess Monltolfng and Accountablllly 
o Evaluation of community input 
o Craft SELL standards 

Ynr -2 pmct1ce PbaM Kay Qblec!!ve 
lnt&grate SELL standards into common core standan:ls 
Adopt culturally relevant and dMlopmentally appropriate SEll standards 
Receive Board support of SELL standards 
Develop professional leamlng and support plan to buOd capacity of leaders and teacher, with SELL 
standards 

vur-3 l.aadlng Iowaul SuslainabD!ty PbaH Kay Qblectivas 
Receive Board approval of SELL standards 
SELL standards are used to develop SEL profasslonal learning. 
SEU standards are used by profeaslonal learning communities to plan Instruction. 

SEL Eyldtngcl:BaMd frparam bn•mentat!on 
What we want to achl1Y1: 
OUSC wi1 analyze the effectiveness of the current SELL programs In the district and identify the evidence based 
programs that demonstrate Impact on student learning. Efforts will be set forth to aUgn any SEL program the district 
sponsors with our new SEl standards. OUSO wll develop a robust criterion for seledlng evidence-based programs 
based on Impact. meeting the needs of diverse communities, having a visible cUturally relevant lens, and aligned 
to our SELL standards and dlatrict vision. After OUSO l8lecls the SEL programs to sponsor, we wlD develop a 
strategic approach and plan to coordinate and align SEL programs aaoss departments and schools with the other 
district lnitlatlYes. The coordination and alignment effort wlU be led by the Social Emotional Leaming and leadership 
department. OUSD Is already underway with this effort by mekilg a commitment to sponsor the Caring Schools 
Community program Implemented In 25 of our elementary sites and growing to 35 In the next year. Beyond the 
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coordination. we also need to ensure there are processes In place to communicate our process with our community. 
How WI wfll get there: 
Year 1 • AWll'8Dll$. I lalenlng and Leaming Ph@M 

In the Fall 2012 ·ooso will 
o Analyze effectiveness of current SEL programs 

In the Spring 2013 wNI 
o Draft crfterlon for SEL program selection 
o Vet atterion with community 
o Begin to utllze crttarlon to select SEL programs 

l'rogte8' Monltodng and Accountabllty 
o Crtterlon for evidence based SEL program selection 

Ygr ·2 pPM;Uqt PhMt Kev Ob!acllya 
Implement and monitor evidenced-based programs aligned to standards. 
Co-construct a atterla and detennlne a process to select evidence-based SEL programs aligned to 
standards & vision. 
Develop a plan to build coherence, coordination and allgrvnent among SEL programs and across other 
district priorities. 

Yur-3 I •rf!oo Jg.yard Su5h!JD8b0!ty Pflase Kay Oblact!yes 
SEL Is visible at the student level with memnble outcomes: Increase In social-emotional skills In adults 
and students, positive attitudes about self and others and proosodal interactions and dea'ease in levels of 
emotional dls1ress and conduct problems. 
OUSD adopted alterla for selecting an evidence-based program that meets the needs of the school 
convnunlty. 
OUSD adopted evidence based programs that ara Wturally relevant and developmentally appropriate that 
expDc:ltly address SEL competencies for aD students In aD grades. 

SEL Prm1rwmmlng and Integration 
What we want to achieve: 
OUSD Is cunently engaged In efforts to Integrate SEL throughout wery facet of our system Including the priority 
areas ourmed in our strategic plan. Most aitlcalty, SEL skills need to be intentionally Integrated into a positive 
school climate framewort< as weU as explicitiy woven Into our curricula, instruction, professional practices and 
professional leaning. The Common Cora State Standards assume that sludents have effective social emoUonal 
!earning skills and are therefore it Is critical to raallze our vision, which Is explicitly teaching and modeling SEL skHls 
In environments whera the conditions for learning exist and are viable. We wftl create venues for public sharing of 
our Inquiry work around the Integration of Social Emotional Leaming through the Implementation of the CSC program 
(located In FSCP) Into the content area of Math (located In LCI). We w!D use lhe lessons we learn from the Inquiry to 
develop a strategic approach to grow partnershlpa between departments to craate Integrated professional learning 
opportunities to build capacity for teachers and leaders around sa and Academics Integration development At 
the district IMI we wlO continue to deepen our OUSD Colaborative Partnership with our four long-term partners; 
CASEL. Panasonic Foundation, College Boant and Connect Ed which recently Joined. The goat of the CoDaborallve 
Partnership Is to provide a structure to model how to develop partnerships In service to all ttu'88 district priority areas. 
We ara In the process of developing some shared language and metrics to help be In sel\llce to sites In making 
sense of the strategic plan and to becoming Full Service Community Schools that utilize an integrated approach. 
How we wlll get thlrl: 
Yue 1-Awantoass Uatanloo 80d wming Phase 
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In the Fa/12012 OUSD w'1I 
o Launch the CSC and Math Leaming Cohort Inquiry 
o Identify venues to ahara leaaons learned from Inquiry Batl8S departments 
o Identify common metrics for the OUSD Collaborative Partnenlhlp 
o Draft a plan for cross-department Integrated professional leamilg 

In the Spring 2013 will 
o Share progress d the CSC and Math teaming cohort across departments and school sites 



o Develop a plan to communicate and to buDd shared understanding of the Integrated professional 
leaming plan 

o Identify venues to shara the wortc of the Collaborative Partnership 
Progress Monltoilng and Accountablllty 

o lnteg11ted professional learning plan Is developed 
o Surveys are used to assess knowledge and understanding of Professional Leaming plans 

Year -2 practice Pfl8H Kay °*6'fe 
Develop SEL and Academic Integrated structures to maximize organizational leamJng for sbJdents, 
teachers, prtndpals. central leaders and community. 
Develop assessments to analyze etrec:tiYenass of plan 

Year-3 I eedlnq Toward SUalalnabilltv f'base Kay Qliectiyas 
DeYalop Integrated profeasiOi18l leamlng plan for Central Office departments 
Cr98te sys\8ms for regular assessment and monitoring contlnuoua lmpFOV81T18nt 

SB. Data Syttlm for Contlnyous bnprpyamant 
What• want to achieve: 
OUSD will expand current survey and other data systems used to collecl lnbrmation from students and adults about 
school cftmate. Our goal Is to Identify the best structlns to systamatically collect and analyze data on SEL program 
Implementation and effactlveness, student aocial emotional competencies, and adult social emotional competencies. 
How we wtn get there: 
Year 1-AWIJIDllS. l !aten!ng and Leaming Pbase 

Jn the FaH 2012 OUSD will 
o Map out currant assessments systems In partnership with AIR 
o Identify systems to Increase capacity to collect SEL program Implementation and SEL competency data 
0 Revise Ca!lfomla Healthy Kids Survey to Include sa competencies 
o Structura a process that central office and school sites can use to analyze and use date to inform 

decisions and continuously bnprove academics and school climate. 
In the Spring 2013 will 

o Administer California Healthy Kids Survey that Includes Sa competencies. 
o Begin to cniate assessment systems aligned to SEL PntK-Adult standards. 
o Facilitate the process central office and school sites utilize to analyze and use SEL data to Inform 

decisions and continuously Improve academics and school climate. 
Progress Monitoring and Accountablllty 

o Current reality of asaessment systems 
o Draft plan to inaease capacity to collect and analyze SEL data. 

Y•r -2 pract1ca Pbaa Kav Oblecllye 
lq>lemn the change with feedback. re-visioning, monitoring, adjusting based on data and evidence 
coming from the ftefd. 
Dewlop and align SEL assessment and evaluation 
Variety of data sources are used to assess school cllmate from perspectives of au stakeholders. 

'fear-3 LMdlng Tqnrd Suata!nablllty Phase Key QtUct!ves 
Robust assessment process iS In place and widely understood by the community. 
Central office staff and school site teams regularty engage in inquily and analyze SEL and school and 
dlstlict cllmate data to reflect, make decisions. and change practices. 

Anticipated Challenges and Solutions 
Common In most school diltrfcts II the challenge d time. OUSD believes Intentional efforts to coordinate, align and 
Integrate approaches of SEL and academics will decrease the sense of competing Interest and Increase Impact We 
are in the process of Identifying existing strudures that can be leve11ged to eliminate the feeling of initiative fatigue. 
Efforts to approach the work as a learning process and an opportunity to buDd and grow something different have 
brought more people Into the wortc. Another challenge Is that many ptBCtltlonets do not know or fully undenJland the 
connections among all the OUSD prlottt#es. OUSO has implemented a Collaborative Partnership to model how to 
buDd a partnership that supports the relationships between and Integration of the strategic plan priorities. There Is 
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VBrled understanding of Sa and readfne8s to Implement SEl. within the dJstrfct. We are launching an Awareness, 
Listening and Leaming campaign to communicate a conmon and shared vision, understanding and language 
around SEL. Leaders across the organization will have multiple opportunities to engage In SEL piofesslonal 
leamlng opportunities. Some people cany skepticism about district Initiatives therefore we are actively building 
our Infrastructure from an asset-based model and expUc111y seeking out and sharing best pracllces cu"9ntly In 
practice. Another anticipated challenge /8 the nolJon that "this too 8hal pass~ Vital to our success ls Oll' ability to 
communicate the message that SEL work is life long wort< and that we will need to continue to grow and build the 
Infrastructure, systems and support as we move towards sustalnabBfty and transformation. 
Sharing and Miking Our Work Vlslbte 
Integral ID OUSD's plan Is the ability to contribute to and share knowledge with other COi dlstricls by estabDshlng 
a prof8sslonal learning community aaoss the Collaborative District Initiative. OUSD Initiated this p~ by 
suggesting to our CASEL partners that we would llke to craate a West Cost COi Profasslonal Leaming Community 
that includes Washoe, Sacramento City and Qakland Unified School Districts. We are also committed to making our 
work visible and we will provide access to our SEL website to our COi partners. Another venue for sharing our work 
wlll be presenting at fut1n CDI learning conferences and schedullng time to conduct site visits with other dlstricls. 
Flnancllla 
The overall operating budget for OUSD'a social emotional leamlng focused work Is $640,000. OUSD's contribution la 
$237 ,000 fof personnel and program material costs with the remainder of the money being supplied by support from 
foundations. Over the course of the next three years OUSD wiD use that money for expanding district personnef and 
support fer sa. integrated professional learning, and some SEL data assessment In year one, money will be used 
to hire a new Teacher on Special Assignment to support the CSC and Math Leaming Cohort, SEL Praclltloner Team, 
and provide coacting support to teacher leaders involved with the CSC cohort. Funds wlO be used for material 
and resource costs to bul~ the Internal capacity of design team and central office leaders to develop an Integrated 
approach to SEL and Academic. Currently, we have OUSD funds allocated to SELL positions and the SELL 
department as well as a c:Onsiderable investment from the S. D. Bechtel, Jr. Foundation to support Caring Schools 
Community. We are seeking out opportunities and working closely with our Director of Development to leverage and 
secure additional resources through SEL partners and local foundations. We also participate In the OUSD Funders 
Forum that Is convened by East Bay Community Fund Forum to Identify OUSD need for support. 
Operational Capacity 
Key district leaders are consistent with those named In the Collaborative District PlaMing Grant ,with the addition of 
several new sa Desi{Jl Team Members (see attached) and a new member of the SELL Team, Sonny Kirn, Teacher 
on Special Assignment (bio attached). Our plan Is designed for sustainability In a dlstrlct that experiences frequent 
changes In leadership. h Is based on our own knowledge and understanding of system change and sustainabHity 
as weO as the expertise of our CASEL extended c:onummlty. Key elements of our plan indude: BuDdlng a culture 
of Sa that Is Integrated Into the dally life of the district; creating a networt< of collaborative leadership focused on 
sa; lnYitlng the support of outside SEL partners and experts; building partnerships whhln our conurwnlty; providing 
ongoing profasslonal teaming on SEL; Integrating SEL throughout the curriculum Pre-K-12111 grade and craetlng an 
assessment strategy to infonn the work. 
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