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File ID Number 25-1471
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Enactment Number OAKLAND BUILT SCHOOL DISTRICT

Memo

To
From

Board Meeting Date
Subject

Board of Education

Kyla Johnson-Trammell, Superintendent
Preston Thomas, Chief Systems & Services Officer

June 25, 2025

Change Order No. 1 to Agreement Between Owner and Contractor — Guerra
Construction Group — Urban Promise Academy Portable Relocation Project — Division
of Facilities Planning and Management

Action Requested

Discussion

LBP (Local Business

Participation Percentage)

Recommendation

Fiscal Impact

Attachments

Approval by the Board of Education of Change Order No. 1 to Agreement Between
Owner and Contractor by and between the District and Guerra Construction
Group, Santa Clara, CA, for the later to provide additional construction services
due to unforeseen circumstances for the Urban Promise Academy Portable
Relocation Project, which specifically includes an extended trench and additional water
piping for the completion of the classroom utility connections, in the not-to-exceed
amount of $198,687.63, increasing the contract price from $1,135,200.00 to
$1,333,887.63, as more detailedly provided in the Proposed Change Orders (PCOs)
No. 1 through 19. All other terms and conditions of the Agreement remain in full force
and effect.

This Change Order is for additional construction and trenching services, which include
PCO’s No. 1 through 16, to be approved for various contract changes.

52.45%

Approval by the Board of Education of Change Order No. 1 to Agreement
Between Owner and Contractor by and between the District and Guerra Construction
Group, Santa Clara, CA, for the later to provide additional construction services due
to unforeseen circumstances for the Urban Promise Academy Portable Relocation
Project, which specifically includes an extended trench and additional water piping for
the completion of the classroom utility connections, in the not-to-exceed amount of
$198,687.63, increasing the contract price from $1,135,200.00 to $1,333,887.63, as
more detailedly provided in the Proposed Change Orders (PCOs) No. 1 through 19. All
other terms and conditions of the Agreement remain in full force and effect.

Fund 35 Capital School Facilities Fund

e Change Order No. 1 and Other Documents
e File ID: 24-1272

www.ousd.k12.ca.us
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Department of Facllities Planning and Management

CHANGE ORDER

Owner:; Oakland Unified-School District
Project: Portable Relocation

School: Urban Promise Academy
Contractor: Guerra Construction Group
Change Order No.: 1

Date: May 12, 2025

DSA File No.: 1-29

DSA Application No.; 01-121150

OUSD Project #: 22151

Project Manager: Sterling Carter

IF NOT PREVIOUSLY DIRECTED, THE CONTRACTOR IS HEREBY DIRECTED TO
PERFORM THE WORK REQUIRED BY THIS CHANGE ORDER AND ITS
ATTACHMENTS, INCLUDING BUT NOT LIMITED TO THE SUMMARY, THE
RELEVANT CORs OR PCOs, AND THE BACKUP DOCUMENTATION FOR THE CORs
AND PCOs,

DESCRIPTION OF AGREED CHANGES IN WORK OR CONTRACT (refer to attached pages
or incorporated documents, if necessary); PCO #1, PCO #2, PCO #3, PCO #4, PCO #5, PCO #6,
PCO #7, PCO #8, PCO #9, PCO #10, PCO #11, PCO #12, PCO #13, PCO#14, PCO #15, PCO
#16, PCO #17, PCO#18, PCO #10.

| TOTAL ADJUSTMENT TO CONTRACT PRICE BY THIS CHANGE ORDER; $198,687.63

TOTAL ADJUSTMENT TO CONTRACT TIME BY THIS CHANGE ORDER: 250 calendar days

Director Initials . .

UPA Porlable Prajsct
Ravised Ncvember 1, 2024 Change Order No. 1
Page10of3
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SUMMARY OF ADJUSTMENTS TO CONTRACT PRICE:
Original Contract Price (include all special and

contingency allowances): $1,135,200.00
Prior Change Oxders: + $0
Total Contract Price Prior to this Change Order = §$1,135,200.00
This Change Order’s Adjustment: + $198,687.63
Adjusted Contract Price (include all special and

contingency allowances): = $1,333,887.63
Current Change Order’s Percentage of Original Contract Price: 18%
Total Change Orders’ Percentage of Original Contract Price: 18%

NOTE: Any unspent allowance amounts (including any contingency allowance) shall be retained by the
Owner at the end of the Contract. To process an allowance expenditure, nse the Allowance Expenditure
Directive form, which requires signatures of Contractor and Owner, but does not require Board approval.

SUMMARY OF ADJUSTMENTS TO TIME FOR COMPLETION:

Original contract time: 60 Calendar Days
Prior change order adjustments to contract time: + 0 Calendar Days
This change ordet’s adjustment to contract time: + 250 Calendar Days
Adjusted contract time: = 310 Calendar Days

Start Date per Notice to Proceed: July 18,2024
Completion Deadline Based on Adjusted Contract Time:  April 12,2025

SUMMARY OF ADJUSTMENTS TO COMPLETION DEADLINE:

Original contract completion deadline: August 5, 2024
Time extensions granted in prior change orders: + 0 Calendar Days
Time extension granted in this change order: + 0 Calendar Days
Adjusted contract completion deadline: = April 12,2025
UPA Portable Project
Revised November1, 2024 Change Order No. 1

Page 2 of 3
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QAKLAND BUILT

Department of Facillties Planning and Management

The compensation (time and cost) set forth in this change order comprises the total
compensation due the Contractor for the change defined in the change order, including extra
work and impact on unchanged work. Acceptance of this change order by Contractor
constitutes a full and complete accord and satisfaction of any and all claims by Contractor
arising out of or relating to the work and issues covered by the change order, including but not
limited to claims for the following: Costs to perform the work; contract balance; contract
retention; time; extendes field, home office, and other overhead; acceleration, impact,
disruption, and delay damages; any and all direct and indirect costs; claims by subcontractors
and suppliers; and any and all other requests to the Owner for time or money, from any source
and under any legal theory whatsoever, as to the subject of this change order. No signature
under protest or accompanied by reservation of rights or protest language, or any other
attempts to avoid such waiver shall be of any force or effect whatsoever. No additions or
deletions to this change order shall be allowed, except with the written and signed approval of
the Owner. No language contained in backup material to any change order shall constitute a
waiver of anything in this paragraph or the next paragraph, and such backup material shall be
interpreted as though such language does not exist.

This Change Order is hereby agreed to, accepted, and approved, and will be binding and enforceable
upon signature by Contractor and approval by the Owner’s governing body.

7

Approved as-to Form:
ginea 7raben

OUSD Facllitles Counsel

Date: 05/27/2025

| Approved: | Approved and Agreed: Approved and Agreed:
Architect of Record General Contractor 1 @ /{ /N J
w44V
Zachary Goadman Marco Gonzalez Executlve(gljector, Faclilties
Print Name: Print Name: 6’ V- 70755
s " Dighally signed by Mareo .
/}7 d‘:’ &L\ % F g::r;;sns,u 1209710 0700 Date
Signature: Slgnature:
05/14/2025 . /"’3
5/14/2025 Dot @)
Date: [ fom -

CHief of Systems & Services Officer

5/ /gj/z{

Date:

319-661/7106499.1

Revised November 1, 2024

UPA Portable Project
Change Order No. 1
Page 3 of 3




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management @ 955 High Street Oakland, California 94601® Phone 510/535-2728 ® Fax 510/535-7040
L e — A Y —— e e R T S,

(Proposed Change Order)

No. 1
PROJECT: Portable Replacement Project DATE: DECEMBER 3, 2024
Urban Promise Academy
DSAFILENO.: 1-29
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01-121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
984 Memorex Drive PRQJECT MANAGER: Sterling Carter

Santa Clara. CA 95050

Contractor hereby submits this Change Order Request (“COR”) pursuant to the contract documents, including but
not limited to General Conditions sections 4.5.1, 4.5.2, 7.6, 7.7, 8.4.1, and 8.4.2,

DESCRIPTION OF PROPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated
documents). Due to EBMUD relocation of the sewer and domestic water connecticn point without OUSD's
knowledge, an extended trench and additional water pipes are resuired for the classroom utility connection. See
Guerra's EWQO#4 Construction Costs and the OUSD estimate (attached).

OTHER PROPOSED CHANGES TO THE CONTRACT:
None

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $29,360.00

PROPOSED ADJUSTMENT TO CONTRACT TIME: 0 calendar days

REASON FOR REQUEST (check one or more):
_#_ Unforeseen Conditions
x Direction by Government Agency
____ Ownrer Reguested
___ Design Omission
____ Design Error

Other:

{SR788301}Change Order (revised 1/20/23)



OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management @ 955 High Street Oakland, California 94601 @ Phone 510/535-2728 @ Fax 510/535-7040
O e e e e 00
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CERTIFICATION

I, Marco Gonzalez, declare the following:

Guerra Construction Group has contracted with Oakland Unified School District for the Urban Promise Academy
Portable Relocation Project (“Contract”). Guerra Construction Group authorized me to prepare the attached
Change Order Request (“COR") for money and/or time extension for Oakland Unified Schoel District regarding
this Contract (such COR besing dated December 3rd, and entitied Proposed Change QOrder 1 and requesting
$29.,360 and/or @ additional days), and | prepared the attached COR. | am the most knowledgeable person at
Guerra Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Act), and Business
and Professions Code sections 17200 et seq. (Unfair Business Practices Act). | am aware that submission ot
certification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisonment,
andfor other serious legal consequences for myself or Guerra Construction Group.

The attached COR does not breach the Contract, is not a false claim, does not violate any applicable law,
satisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests meney and/or time extensions that accurately reflect the adjustments to
money and time for which | believe that Oakland Unified School District is responsible under its Contract with

Guerra Construction Group.,

While préparing this declaration and COR I consulted with others (including attorneys, consultants, or others who
work for Guerra Construction Group) when necessary to ensure that the statements were true and correct.

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner's representatives, may reject the COR on that basis; and that
unless Contractor properly and timely files the COR with the certification, Contractor cannot further pursue the
CORin any forum and all rights to additional money or time for the issues coversd by the COR are waived due to
a condition precedent not having been satisfied.

I declare under the penalty of perjury under the laws of the State of California that the foregoing is true and
carrect. Exaecuted December 3", 2024, at Oakland, California.

Digitally signed by Marco
'/..f ({(; Gonazalez
-j Date. 2025.05,09 07:01:31

0700 [signature}

Marco Gonzalez

{SR788301}Change Order (revised 1/20/23)



OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management ® 955 High Street Oakland, California 94601 ® Phone 510/535-2728 ® Fax 510/535-7040
T

( Proposed Change Order)

No. _1__
PROJECT: Portable Relocation Project DATE: SEPTEMBER 25, 2024
Urban Promise Academy
DSAFILENO.: 1-29
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01-121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
984 Memorex Drive PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request (“COR") pursuant to the contract documents, including but
not limited to General Conditions sections 4.5.1,4.5.2, 7.6, 7.7, 84.1, and 8.4.2,

—

DESCRIPTION OF PROPOSED CHANGES IN WORK: Due to EBMUD relocating the sewer and domestic water
connection point without OUSD’s knowledge, an extended trench and additional lateral pipes are required for the
classroom utility connection. See Guerra's EWO #4 Construction Costs and the OUSD estimate attached.

OTHER PROPOSED CHANGES TO THE CONTRACT:
None

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $29,360.07

PROPOSED ADJUSTMENT TO CONTRACT TIME: __ 0 calendar days

REASON FORREQUEST {check one or more}:
X Unforeseen Conditions
___ Direction by Government Agency
Owner Requested
Design Omission
Design Error
Other:

1]

mmmmmmmmmmm

CERTIFICATION
I, Sterling Carter, declare the following;

Guerra Construction Group has contracted with Oakland Unified School District for the Urban Promise Academy
. Portable Relocation Contract. Guerra Construction Group authorized me to prepare the attached Change Order

{SR788301)Change Ordler (revised 1/20/23)




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management @ 955 High Street Oakland, Califernia 94601 ® Phone 510/535-2728 @ Fax 510/535-7040
T

Reguest ("COR") for money and/or time extension for OUSD regarding this Gontract (such COR being dated
September 25, 2024, and entitled PCO #1, and requesting $29,360.07 and/or 0 additional days), and | prepared
the attached COR. | am the most knowledgeable person at Guerra Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Act), and Business
and Professions Code sections 17200 et seq. {Unfair Business Practices Act). | am aware that submission or
certification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisonment,
and/or other serious legal consequences for myself or Guerra Construction Group.

The attached COR does not breach the Contract, is not a false claim, does not violate any applicable law,
satisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests maney and/or time extensions that accurately reflect the adjustments to
money and time for which | believe that OUSD is responsible under its Contract with Guerra Construction Group.

While prepéring this declaration and COR | consulted with others (including attorneys, consuliants, or others who
work for Guerra Construction Group when necessary to ensure that the statements were true and correct.

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner’s representatives, may reject the COR on that basis; and that
unless Contractor properly and timely files the COR with the certification, Contractor cannot further pursue the
COR in any forum and ail rights to additional money or time for the issues covered by the COR are waived due to
a condition precedent not having been satisfied.

| declare under the penalty of perjury under the laws of the State of California that the foregoing is true and
correct. Executed September 25, 2024, at Oakland, California.

Sterling Carter
Approved: Approved and Agreed: Approved and Agreed:
Architect of Record General Contractor l/) Ve
| oA
'&/ {(g ; Digitally signed by | Executive Diriagtor of Facilities
.Marco Gonzalez [
Date: 2024.09.30 . y 5
/}2 Mé‘j f; [ 1330:10-0700  |-Date: z ! 151202
l
08/30/2024
Chief Systems & Services Facilities
Date: 09/30/2024 Date:
Date:

[SR788301}Change Order (revised 1/20/23)



OAKLAND UNIFIED SCHOOL DISTRICT
URBAN PROMISE ACADEMY - PORTABLES
PROJ # 22151

PCO#002 SANITARY SEWER & DOMESTIC WATER PIPELINE EXTENSION

To: S. CARTERPM
From: E.E Vinuya, PEfChlef Cost Estimator
Date: 17-Sep-24

General Comman{s:
1 GENERAL CONTRACTOR: GUERRA CONSTRUCTION GROUP

[Matetials" quantities & prices appeér reasonabls, |

[Eqiupment hours & rental rates appear reasonable B !

ILabor hourly rates used for Mason/JM & Laborer/dM appear high. |

2 GENERAL CONTRACTOR's COST PROPOSALS 5 30,643.08 |
[ESTIMATED CONSTRUCTION COST FOR PCOR002 ' 5 '29.360.0ﬂ

UPA Portables EWO 83 & DW Revl xls.xls
Date Printed: 9/19/2024 Page 1 of 6



COST ESTIMATE SUMMARY

Project Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 22151
URBAN PROMISE ACADEMY - PORTABLES Date:  17-8ep-24
Oakland, CA

Desription ; PCO#002

Refarence Drawing:

SANITARY SEWER & DOMESTIC WATER PIPELINE EXTENSION

Cost Proposal datad 09/04/24

GEN, CONTRACTOR: GUERRA CONSTRUCTION GROUP
Total B} Total Matarlal [C) Total Rental TOTAL
Eabo'r Cost Costs Equipment Cost
1 SHEET 10f2
2 SHEET20of2
3 $ 543248 Demo/Dump §  1,200.00 $ 754.00 $ 7,386.48
4 $2,716.24 DW & 8S Pipe § 3.876.00 § 1,024.00 $ 7616.24
§ § 228336 AB & Compact $ 18200 § 1,374.00 $ 3,649.36
] $ 382742 ConcretefAC pb $§ 150000 $ 1,0840 $ 6,301.12
7
8 $14,059.20 + § 8685800 + $ 423600 = § 25,153.20
g
10 Expensas:
1 Material Salgs TAX........oovcvvciiiieee s reserans 10.25% ....... of Total Material: Incl.
12 Rental Sales TaX.........ooovueins e ——— 10.25% ....... of Total Rental: Incl.
13
14 Subtotal « Line 7 thru 12: $§ 25,153.20
15
16 General Contractor OH, B&IP, &P 15.00% *  Total Cost $ 3,772.98
20
21 Subtotal - Line 13 thru 19: § 28,926.18
22
23 Sub-Subcontractor's Cost -None $ -
24
25 SUBTOTAL - Subcontractor's Cost $ -
26 General Contractor OH&P on Sub Cost: 5.00% * $ -
30
K} SUBTOTAL $ 25,926.18
32 Bonds & Insurance Premium 1.50% 5 433.89
33
34 TOTAI. PROBABLE CONSTRUCTION COST - GUERRA $  29,360,07

Last Printed: 9/19/2024 SUMMARY GC (2) Page 20of 6



Detailed Estimate

LABOR COST MATERIAL COST EQUIPT. COST

No. |PGO#002 TI':I‘];' Bar ”'ﬂ;‘::” .':."';:;i c‘:d”_t:" Totel Gost | UnitGost | TotalCost | UnitCost | Total Cost
IGENl91912024 GUERRA CONSTRUGTION GROUP

Project Description: SANITARY SEWER & DOMESTIC WATER PIPELINE EXTENSION

1 |SCOPE OF WORK:

2 |Sawcut AC Paving sas| LF 0.04 23.36/0.00

3 |Demo AC Paving 580 | SF 0.04 20,30(0.00

4 |Sawcut Concrete Paving 2| LF 0.10 2.40(0.00

5 {Dsmo Concrate Paving 18| SF 0.20 3,60(0.00

 |Disposal 21| Tons 8.00

7 |Dump Fee 1{ Loed

8 57.88

9

10 |[MATERIALS

11 |Dump fee 1| Loads 0.000 0.00 $ 300.00|% 120000

12

13

14

16

18

16 |LABOR;

16 |OperatotiFM 1.00| EA 1600 16.00] § 10655 |§ 1,704.80

17 |Laborer/JM 200 EA 16.00 3200|1% 77688 |§ 2485.12

18 |LahorerdM - flagger 1.00] EA 16.00 16008 7766 (% 1,242.56

18 64.00

20

21

27 [EQUIPMENT

23 JUliliy Truck 1.00] EA 8.00 8.00 $ 3800 % 304.00
24 |Sawoutter 1.00] EA 6.00 6.00 3 30001% 180,00
25 1Dump Trucvk 1.00} EA 2.00 200 5 135.00(% 270.00
28

i

28

29 SHEET TOTALS 64.00| § 04.88 $5.432.48 $ 1,200.00 $ 754.00
Last Printed: 9/19/2024 Bldw GC Page 3 of &




Detailed Estimate

LABOR COST MATERIAL COST EQUIPT. COST

No. [Pco#002 ';‘J‘:'{“‘: Por M'S;“‘:" :.";t:; G';':'I: ® | TotalCost | UnitCost | Total Cost | UnitCost | Total Cost
GENIQ.‘G.‘2024 GUERRA CONSTRUCTION GROUP
1Projecl Description: SANITARY SEWER & DOMESTIC WATER PIPELINE EXTENSION

1 ISCOPE OF WORK:

5 tnstall Sanitary Sewer Pipe & fittings,

5DR 25 120| LF 0.00 0.00(0.00
3 Install Comestic Pips & fitlings, 2*,
Cu Type K 170 | SF 0,00 #.00(0.00

4

§

6

7

8

9

10 |MATERIALS

11 |Domastic water pips, CuType K, 2' 1701 LF 0.070 11.80 § 13241% 225000

12 [Sanitary sewer pipe, SDR26, 6" 1200 F | o0 1800 $ 100§ 132000

13 |Quarry fings 12| Tons 0.000 2.00 $ 1300|% 15600

14 |Misc. consumables 100 | LS 0,000 0.00 $ 150008 150,00

15 : 31.80

16

17

18

19

20 |LABOR:

21 |Operatot/FM 1008 EA 8.00 8.00] 5 108,85 |5 852.40

22 |Laborerf)i 300] EA 8.00 24001 § 7766 |3 1.863.84

23 32.00

24

25

26

47 |EQUIPMENT

28 [Utility Truck 1.00] EA B.00 2.00 $ BO0|S 304.00
28 |Sawcutter 1.00| EA 8.00 6.00 3 00018 180,00
30 (Dump Trucvk 100 EA 4.00 4,00 $ 135.00(% 540.00
3

R

33

34 SHEET TOTALS 320015 84.88 $2.16.24 $ 3,878.00 $ 1,024.00
l.ast Printed: 9/19/2024 Bkdw GC (2) Page 4 of 6




Detailed Estimate

LABOR COST MATERIAL COST EQUIPT, COST

No. |PCOH002 ':":1";' Par M'E;IE"’ ﬂ;;:i c:::: * | TotatCost |unitcost | TotarCost | Unitcost | Tofal Cost
GEN|919.-'2024 GUERRA CONSTRUGTION GROUP
Praject Description: SANITARY SEWER & DOMESTIC WATER PIPELINE EXTENSION

1 |SCOPE OF WORK:

2 |Import AB 12 | Tons 0.80 8.600.00

3 |Install AB at AC french 10| Tons 0.80 8.00(6.00

4 [install AB &t concrets waliway 2| Tons 2.00 4.00/0.00

5 21,60

&

7

8

9

100 |MATERIALS

11 }Agrragata base 12| Tons 0.000 0.00) 16008 192,00

12

13

14

15

16

17

18 |LABOR:

18 |Operatot!FM 1.00] EA 8.00 8.00($ 10655 |3 85240

18 |OperatotfyM 1.00] EBA 8.00 800{% 10121 (% 809.68

20 |LeborerfJM 1.00{ EA 400 800[3 77e6)3 62128

21 24.00

22

23

24

25 |EQUIPMENT

26 |ty Truck 1.00f EA 2.00 8.00 L3 380015 304.00
27 [Bobcat 1000 EA 8.00 §.00 $ 7000]% 580,00
28 |Compactiopn Platy 1.00] EA 8.00 8.00 $ 3000(% 240.00
28 |Dump Trucyk 1.00] EA 200 2.00 $ 135003 276,00
28

0

H

32 SHEET TOTALS 24000 % 9514 $2,203.36 $ 19200 $ 1,374.00
Last Printed: 9/19/2024 Bkdw GC (3) Page 5 of 6




Detailed Estimate

L_ABOR GOST MATERIAL COST EQUIPT. GOST

No, [Pco¥002 Mot | per ”‘L’;“':" Ny | CoStPEr | Total Gose | unitGost | Total Cost | UnktCost | Total Cost
GEN|9/9/2024 GUERRA CONSTRUGTION GROUP
Project Description: SANITARY SEWER & DOMESTIC WATER PIPELINE EXTENSION

1 |SCOPE OF WORK:

2 |Patch concrate 1] CY 8.00 8001

3 |Patch AC paving § | Tons 4,00 24,00

4

5

5

7

8

]

10 |MATERIALS

11 |AC Paving 6| Tons 0.000 0.00 § 21500 (% 1,290.00

12 |Concrete 1] ¢y 0.000 0.00 § 300.00|%  300.00

12

14

15

18

17

18 [LABOR:

18 [Operatot/FM 1.00] EA 8.00 800§ 10655 (% 85240

19 [Operatot/JM 1.00] EA 8.00 B.00|$ 10121|$  609.86

18 fMason/JM 1.00] EA 8.00 800/% 90313 72248

20 |LaboreriMht 200] EA 8.00 16008 7766(3 124256

H 40.00

22

23

24

25 |EQUIPMENT

28 |Liildy Truck 1.00| EA 8.00 8.00 3 3800 (8% 304.00
27 |Compaciiopn Plate 1.00] EA 8.00 8,00 $ 3000 | § 240,00
28 |Bump Trucvk 1.00] EA 4,00 4.00 § 135.00|8% 540.00
29

30

3

32 SHEET TOTALS 4000|§ 9058 $3.627.12 $  1,590.00 $ 1,664.00
Last Printed: 9/19/2024 Bkdw GC (4) Page 6 of &




LIC.# 915544

CUERR

834 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA 95050
TEL. 408.279.2027 FAX 408.279.2044

Z.&.&

Qakland Unified School District 0/4/2024
cfo Sterling Carter
E-Mail: Sterling.carter@ousd.org

Re: 24-025 UPA Portables - EWO #04 S8 & DW Extension

Dear Sterling,

See below the cost associated with the above-mentioned extra work order.
Cost includes labor, equipment, and materials.

GUERRA CONSTRUCTION COSTS
See attached scope of work & backup

Direct Costs: $ 26,252.37

15% Markup: $ 3,937.86
Subtotal: $ 30,190.23
1.5% Bond: $ 452 85

Total Cost: § 30,643.08

Please contact our office if you have any questions or if you need additional information regarding
this matter.

Kind Regards,

Marco Gonzalez
Project Manager



GUERRA

CLIENT: Oakiand Unified School District DATE:
cfa Sterling Carter
E-Mail: Sterling.carter@ousd.org TAG #:

Re: 24-025 UPA Portables - EWO #04 SS & DW Extension

DESGRIPTION OF WORK

Sawcut, demo AC, and begin excavation
Demo {2) flags of concrete at POC

{Guerra to provide (1) flagger at all times)

DESCRIPTION DAYS JQTY] COST | UNIT | EXTENSION
LABOR
Foreman 2 1% 106.55 8 $ 1,704.80
Operator 0 g % 10121 0 3 -
Mason Q 03 97.89 0 $ -
Laborer 2 3% 94.72 8 $ 4,546.56
. $ 6,251.36
EQUIPMENT
Utility Truck (GCG) 2 1% 38.00 8 $ 304.00
Bobcat 0 0% 70.00 0 $ -
Excavator 0 0% 80.00 0 $ -
84" Smooth Drum Roler 0 0% 50.00 4 $ -
54" Padded Drum Rolier 0 0 3% 70.00 0 $ -
Sawvcutter 1 1 % 30.00 6 $ 180.00
Coempaction Plate 0 0 % 30.00 0 $ -
Dump Truck 1 1 % 13500 2 $ 270.00
3 754.00
MATERIALS
Dump Fee (AC/Concrete) 1 1 $ 600.00| 1 $ 600.00
$ -
$ 600.00

Subtotal: $ 7,605.36




GUERRA
CLIENT: Oakland Unified School District DATE:
¢fo Sterling Carter
E-Mail: Sterling.carter@ousd.org TAG #:
Re: 24-025 UPA Portables - EWO #(4 8S & DW Extension
DESCRIPTION OF WORK
Instal pipe, and connect S & DW
Backfill and compact trench
DESCRIPTION DAYS JQiY] coOsT UNIT | EXTENSION
CABOR
Foreman 1 1% 10655 8 $ 852,40
Operator 0 0D % 101.21 ¢} $ -
Mason 0 0% 97.89 0 $ : -
| aborer 1 38 94 72 8 $ 2,273.28
$ 3,125.68
EQUIPMENT
Utility Truck (GCG) 1 1% 38.00 8 $ 304.00
Bobcat 0 0% 70.00 0 $ -
Excavator 0 0 35 80.00 0 $ -
84" Smooth Drum Roller o 0 % 50.00 0 $ -
84" Padded Drum Roller 0 0% 70.00 0 $ -
Sawcutter 1 1 8 30.00 6 $ 180.00
Compaction Plate 0 0§ 30.00 0 5 -
Dump Truck 1 1 & 135.00 4 $ 540,00
$ 1,024.00
MATERIALS
DW Pipe 1§ 225077 1 $ 2,250.77
S8 Pipe 1§ 1,320.00 1 $ 1,320.00
Quarry Fines : 1 % 13.00 12 $ 156.00
Tracer wire, marking tape, and mis materials 1.% 150.00 1 $ 150.00
$ -
$ _
3 3.876.77
Subtotal: $ 8,026.45




GUERRA

LA e A0 ARt S W e SO R

CLIENT: Oakland Unified School District DATE:
cfo Sterling Carter
E-Mail: Sterling.carter@ousd.org TAG #:

Re: 24-025 UPA Portables - EWO #04 58 & DW Extension

DESCRIPTION OF WORK

Import AB, install, and compact at concrete walkway and AC trench

DESCRIPTION DAYS JQIY|] COST | GUNIT | EXIENSION
LABOR
Foreman 1 18 106.55 8 $ 852.40
Operator 1 1§ 10121 8 $ 809.68
Mason 0 0 3% 97.89 0 $ -
Laborer 1 1 8 94.72 8 $ 757.76

$ 2419.84
EQUIPMENT
Utility Truck (GCG) 1 1% 3800 8 $ 304.00
Bobcat 1 1 % 70.00 8 % 560.00
Excavator 0 0% 80.00 0 $ -
84" Smooth Drum Roller o 0% 50.00 0] $ -
84" Padded Drum Roller 0 0% 70.00 0 $ -
Sawcutier 0 0 3% 30.00 0 $ -
Compaction Plate 1 1% 30.00 8 $ 240.00
Dump Truck 1 1 § 13500 2 $ 270.00

3 1,374.00
MATERIALS
AB 1 % 16.00 12 $ 192.00

$ _

$ -

$ B}

$ B}

$ .

$ 192.00

Subtotal: §$ 3,985.84




GLIERRA
CLIENT: OQakland Unified School District DATE:
cfo Sterling Carter
E-Mail: Sterling.carter@ousd.org TAG #:
Re: 24-025 UPA Portables - EWO #04 SS & DV Extension
[DESCRIPTION OF WORK
Form, rebar and pour concrete - (2) flags totat 50 SF
AC patchback at french
DESCRIPTION “DAYS _|QiY] _COST | UNIT | EXTENSION
LABOR
Foreman 1 1% 10855 8 $ 852.40
Operator 1 18 10121 8 $ 809.68
Mason 1 1t § 97.89 8 $ 783.12
Laberer 1 2% 94.72 8 $ 1,515.52
$ 3,960.72
EQUIPMENT
Utility Truck (GCG) 1 18 38.00 8 $ 304.00
Bobcat 0 0% 70.00 0 $ -
Excavator 0 0 3 80.00 0 $ -
84" Smooth Drum Roller 0 0% 50.00 0 $ -
84" Padded Drum Roller 0 0% 70,00 0 $ -
Sawcutter 0 0 3% 30.00 0 $ -
Compaction Plate 1 1 8 30.00 8 $ 240.00
Dump Truck 1 1 % 13500 4 $ 540.00
$ 1,084.00
MATERIALS :
AC 1§ 21500 6 $ 1,290.00
Concrete 1 % 30000 1 $ 300.00
3 .
$ _
$ _
$ .
$ T.590.00
Subtotal: § 6,634.72




GUERRA

LCOMNSTRLETIGN EROaUurs

BN REQUEST FOR INFORMATION NG

RFl#: 05R1 — Additional Sewer Line
TO: Oakland Unified Schoo! District DATE: 08/27/2024
ATTN: Sterling Carter _ FAXNO: N/A
FROM: Anahy Ponce RE: N/A
CC: Marco Gonzalez & Pete Landeros Number of pages: 02
RESPONSE TIME REQUESTED: ASAP
FINANCIAL IMPACT: TBD SCHEDULE IMPACT: TBD

em# Question/ Dascription

Sterling,

Per investigative work performed on 08/26, Guerra discovered the existing 4” sewer line from the adjacent Gym. The
invert for this line is 59.80. The current invert at the original sewer POC Is 60.70. Please confirm if Guerra I sto tie in to
this existing line.p

Best,

Anahy Ponce
Profect Engineer

Answer Date Answered: 8/28/2024

The contractor shall connect to the existing 4" sewer lateral servicing the gymnasium. The new sewer line
shall have a 1% minimum pipe slope. Contractor shal} ensure the new sewer line will not ba in conflict with
the existing culvert. See attached ulility plan from the Gymnasium Project DSA approved set for reference.

Jeremiah Pichay, BKF Engineers

984 MEMOREX DRIVE — 3ANTA CLARA, CA 95050/Pur: 408.279.2027 — v¥: 408.279.2044 — Lic. #915544
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CRONSTRUODYIOnN SR au

IR REQUEST FOR INFORMATION NN

RFI3#: 06R1 — Additional Water Line
TO: Oakland Unified School District DATE: 08/27/2024
ATTN: Sterling Carter FAXNO: N/A
FROM:  Anahy Ponce RE: N/A
cc Marco Gonzalez & Pete Landeros Number of pages: 02
RESPONSE TIME REQUESTED: ASAP
FINANCIAL IMPACT: TBD SCHEDULE IMPACT: TBD
Item # Question/ Description
Sterling,

Per Investigative work performed on 08/26, Guerra discovered (3) potential POC’s, Please see attached marked up
sheet for locatlons. (2) are 8” C90C lines and {1} 2" steel line. Please clarify which line Guerra Is to tie into.

Best,

Anahy Ponce
Project Engineer

Answer Date Answerad: 8/28/2024

The contractor shall connect to the existing 2" water lateral servicing the gymnasium sfter the backfiow
device. See attached utility plan from the Gymnasium Project DSA approved set for reference.

Jeremiah Pichay, BKF Engineers

984 MEMOREX DRIVE — SANTA CLARA, CA 95050/ pH: 408,279,.2027 — FxX: 408,279.2044 - L1c. #915544
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OAKLAND UNIFIED SCHOOL DISTRICT
Division of Faciliies Planning and Management ® 955 High Street Oakland, California 94601® Phone 510/535-2728 @ Fax 510/535-7040

m

( Proposed Change Order)

No. 2
PROJECT: Portable Replacement Project DATE: OCTOBER 29, 2024
Urban Promise Academy. : . :
. . _ DSA FILE NO.:  1-29 _
OWNER: CAKLAND UNIFIED SCHOOQL DISTRICT DSA APP NO.: 01121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
284 Memorex Drlve PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor he'reby submits this Change Order Request ("COR';) pursuant 1o the contract documents, including but
not limited to General Conditions sections 4.5.1, 4.5.2, 7.6, 7.7, 8.4.1, and 8.4.2.

DESCRIPTION OF PROPOSED CHANGES IN WORK (specificaliy refer to attached pages or incorporated
documents): Due to existing slte conditions, interior space for conduit placement above the acoustical ceiling was
lacking, requiring electrical conduit to be installed around the exterior of tha gym building.

QOTHER PROPOSED CHANGES TO THE CONTRACT:
None

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $26,495.55
(AED #6 exhausts the contingency allowance with the remainder of the cost reflected on this PCO #1 & CO #2)

PROPOSED ADJUSTMENT TO CONTRACT TIME: 0 calendar days

REASON FOR REQUEST (check one or more):
Unforeseen Conditions
____ Direction by Government Agency
__ Owner Requestad
Design Omission
Design Error
 Gthen

{SR788301}Change Crder {revised 1/20/23)




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Fagilities Pianning and Management @ 955 High Street Oakland, Califomia 94601 Phone 510/535-2728 @ Fax 510/535-7040
—m_

dovekok ok ok ok ok ko

CERTIFICATION
|, Marco Gonzalez, declare the following:

Guerra Construction Group has contracted with Oakland Unified School District for the Urban Promise Academy
Portable Relocation Project (“Contract”). Guerra Construction Group authorized me to prepare the attached
Change Order Request ("COR”) for money and/or time extension for Qakland Unified School District regarding
thls Contract (such COR belng dated October 28th, and entitled Proposed Change Order 2 and requesting
$26,495.55 and/or 0 additional days), and | prepared thie attached COR. 1am the most knowledgeable person at
Guerra Construction Group regarding this COR. '

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Act), and Business
and Professions Code sactions 17200 et seq. (Unfair Business Practices Act). | am aware that submission or
certification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisonment,
and/or other serlous legal consequences for myself or Guerra Construction Group.

The attached COR doas not breach the Contract, is not a false claim, does not violate any applicable law,
satisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests money and/or time extensions that accurately reflect the adjustments to
monsy and tima for which | believe that Qakland Unifisd School District is responsible under its Contract with
Guerra Construction Group.

While preparing this declaration and COR | consulted with others (including attorneys, consultants, or others who
work for Guerra Construction Group} whan neces'sar_y to ensure.that the statements were true and correct.

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner's representatives, may reject the COR on that basis; and that
unless Contractor properly and timely files the COR with the certification, Contractor cannot further pursue the
COR in any forum and all rights to additional money or time for the issues covered by the COR are waived due to
a condition precedent not having been satisfied.

| declare under the penalty of perjury under the laws of the State of Califarnia that the foregaing is true and
carrect. Executad Qctober 29, at Oakland, California.

2 1 Dlgitall rvesd arco
\L\.‘J’x{ }?:n:gzﬂg by
- EEMID.E! 124504 .
N o fsignature]

Marco Gonzalez

{SR788301}Change Order (revised 1/20/23)



OAKLAND UNIFIED SCHOOL DISTRICT
Division of Facifiies Planning and Management @ 955 High Street Qaktand, California 94601 @ Phone 510/535-2728 @ Fax 510/535-7040

ALLOWANCE EXPENDITURE DIRECTIVE NO. 6
For the Urban Promise Academy Portable Relocation Project

CONTINGENCY ALLOWANCE
PROJECT: Portable Relocation Project DATE: OCTOBER 29, 2024
Urban Promise Academy DSAFILE NO,: 1-29
DSA APP ND.: 1-121150
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT OUSD PROJECT #: 22151
CONTRACTOR: GUERRA CONSTRUCTION GROUP PROJECT MANAGER: Sterling Carter

If not previously directed, the Contractor is hereby directed to perform the Work described in this allowance
expenditure directive and its attachments, including but not limited to the Summary, the relevant CORs ar PCOs,
and the backup documentation for the CORs or PCOs. Any request for a time extension for such work must
be separately processed via contract procedures and a change order.

DESCRIPTION OF AGREED CHANGES IN WORK;

AED #6: Due to existing site conditions, interior space for cenduit placement above the acoustical ceiling was
lacking, requiring electrical conduit to be installed around the exterior of the gym building,

AGREED ALLOWANCE EXPENDITURE FOR THIS WORK;: $6,040.99
{This AED exhausts the contingency allowance with the remainder of the cost reflected on PCO #1 & CO #2)

SUMMARY OF ADJUSTMENTS TO LLB ALLOWANCE:

Qriginal Amount of Allowance: $35000
Board-Approved Changes to Allowance: $0
Previous Allowance Expenditure Directives: $28959.01
This Aliowance Expenditure Directive: $6040.99
Remaining Amount of Allowance; $0

THE COMPENSATION SET FORTH IN THiS DIRECTIVE COMPRISES THE TOTAL COMPENSATION DUE THE
CONTRACTOR UPON COMPLETION OF THE WORK DESCRIBED, INCLUDING EXTRA WORK, AND IMPACT
ON UNCHANGED WORK. ACCEPTANCE BY CONTRACTOR OF THIS DIRECTIVE CONSTITUTES A FULL
AND COMPLETE ACCORD AND SATISFACTION OF ANY AND ALL CLAIMS BY CONTRACTOR ARISING CUT
OF OR RELATING TO THE WORK AND ISSUES COVERED BY THE DIRECTIVE, INCLUDING BUT NOT
LIMITED TO CLAIMS FOR CONTRACT BALANCE AND RETENTION, EXTENDED FIELD, HOME OFFICE OR
OTHER OVERHEAD, ALL ACCELERATION, IMPACT, DISRUPTION AND DELAY DAMAGES, ANY AND ALL
OTHER DIRECT AND/OR INDIRECT COSTS, CLAIMS BY SUBCONTRACTORS AND SUPPLIERS, AND ANY
AND ALL OTHER CLAIMS AGAINST THE OWNER FOR MONEY, FROM ANY SOURCE AND UNDER ANY
LEGAL THEORY WHATSOEVER, AS TO THE SUBJECT OF THIS DIRECTIVE. NO SIGNATURE UNDER
PROTEST OR ACCOMPANIED BY RESERVATION OF RIGHTS OR PROTEST LANGUAGE, OR ANY OTHER
ATTEMPTS TO AVOID SUCH WAIVER SHALL BE OF ANY FORCE OR EFFECT WHATSOEVER. NO
ADDITIONS OR DELETIONS TO THIS DIRECTIVE SHALL BE ALLOWED, EXCEPT WITH WRITTEN
PERMISSION OF OWNER. NO LANGUAGE CONTAINED IN BACKUP MATERIAL TO THIS DIRECTIVE SHALL
CONSTITUTE A WAIVER OF THIS REQUIREMENT, AND SUCH BACKUP MATERIAL SHALL BE
INTERPRETED AS THOUGH SUCH LANGUAGE DOES NOT EXIST.

[SR7BEIO0IChange Order (revised 1/20/23)




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management @ 955 High Street Qakland, California 94601 Phone 510/535-2728 ® Fax 510/535-7040

AS TO THE SCOPE OF THIS DIRECTIVE, CONTRACTOR EXPRESSLY UNDERSTANDS AND AGREES TO

WAIVE THE PROVISIONS OF, AND ALL RIGHTS AND BENEFITS AFFORDED BY, CALIFORNIA CIVIL CODE

SECTION 1542, WHICH PROVIDES IN FULL AS FOLLOWS:
A GENERAL RELEASE DOQES NOT EXTEND TO CLAIMS THAT THE CREDITOR OR
RELEASING PARTY DOES NOT KNOW OR SUSPECT TO EXIST IN HIS OR HER FAVOR AT
THE TIME OF EXECUTING THE RELEASE, AND THAT, IF KNOWN BY HIM OR HER, WOULD
HAVE MATERIALLY AFFECTED HIS OR HER SETTLEMENT WITH THE DEBTOR OR

RELEASED PARTY.

This Allowance Expenditure Directive is hereby agreed to, accepted, and approved by the Parties, and will be

binding and enforceabie.

Approved:
Architect of Record

wly fgul—.

Approved and Agreed:
General Contractor

o / " Riglally signed by
| 1A ,{( 2 Marco Genzalez
|~ - .Dake: 2024.10.37
; o7 123827 0700

10/31/2024

Date: 10/31/2024

%W

Executive | 7\ t of Facilities

Date: {

Chief Systems & Services Officer of
Facilities

Date:

{SEZBS30M Change Order {revised 1/20/23)




OAKLAND UNIFIED SCHOOL DISTRICT
URBAN PROMISE ACADEMY PORTABLES
PROJ # 22151

PCO#008R1 CONDUIT FROM GYM TO PORTABLES

To: S. CARTER/PM
From: E.E Vinuya, PE/Chief Cost Estimator
Date: 9-0ct-24

General Comments:
1 GENERAL CONTRACTOR: GUERRA CONSTRUCTION GROUP

No work performed by GC

2 SUBCONTRACTOR: DDC

[Manhours & labor hourly rates appear reasonable, ]

[Material prices appear reasonable. |

| Total cost proposed by Sub appears reasonable. |

3 GENERAL CONTRACTOR's COST PROPOSALS $ 32,536.54 |
||ESTIMATED CONSTRUCTION COST FOR PCOH008R $ 32,536.54 |

UPA Portables PCO#08R1 Conduit from Gym to Portables xls.xls
Date Printed: 10/9/2024 Page 1 of 4



COST ESTIMATE SUMMARY

Project Name: OAKLAND UNIFIED SCHOOL DISTRICT Praject Number: 22151
URBAN PROMISE ACADEMY PORTABLES Date: 8-Oct-24
Qakland, CA
Decription : PCO#008R1
CONDUIT FROM GYM TO PORTABLES
Reference Drawing: Cost Proposal dated 09/26/2024
GEN. CONTRACTOR: GUERRA CONSTRUCTION GROUP
Total B) Total Material C) Total Rental TOTAL
Labor Cost Costs Equipment Cost
1 SHEET10of2
2 SHEET20f2
3 L $ - $ 4,367.78 $ 4,367.78
4 $ -
5
8
7 $ - + § . + & 436778 = % 4,367.78
8
9 Expenses:
10 Material Sales TaX........coo v ee v 8.25% ....... of Total Materfal: Incl.
1 Rental Sales Tax.......vvvviiiiiinn s 0.00% ....... of Total Rental: Ingl.
12
13 Subtotal - Line 7 thru 12; § 4,367.78
14
15 General Contractor OH, B&IP, &P: 15.00% * Total Cost 5 855,17
19
20 Subtotal - Line 13 thru13: $ 5,022.95
21
22 Sub-Subcontractor's Cost -DDC $ 30,528.25
23
24 SUBTOTAL - Subcontractor's Cost 5 30,528.25
25 General Contractor OH&P on Sub Cost; 5.00% * 5 1,526.45
29
30 SUBTOTAL $ 32,055.70
31 Bonds & Insurance Premium 1.50% % 430.84
32
33 TOTAL PROBABLE CONSTRUCTION COST -GUERRA CONSTRUCTION $ 32,536.54
Last Printed: 10/9/2024 SUMMARY GC (2) Page 2 of 4



Project Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 22151
URBAN PROMISE ACADEMY PORTABLES Date: 9-0ct-24
Qakland, CA
Decription : PCO#008R1
CONDUIT FROM GYM TO PORTABLES
Reference Drawing: Cost Proposal dated 09/26/2024
SUBCONTRACTOR: Dpe
Total B) Total Material C} Total Rental TOTAL
Eﬂbor Cost Costs Equipment Cost
1 SHEET1of 2
2 SHEET20f2
3§ 914240 $ 12,919.44 $ 4367.78 $ 2642962
4
5
6
7 $ 514240 + § 1291944 + § 4736778 = 3 26,429.62
8
9 Expenses:
16 Material Sales Tax........ccco e 10.25% ....... of Total Material: $ 1,324.24
11 Rental Sales Tax.,.....ociiveiiiees e, 10.25% ....... of Total Rental: Incl.
12
13 Subtotal - Line 7 thru12; § 27,753.86
14
15 General Contractor OH, B&IP, &P: 10.00% * Total Cost § 2,775.39
19
20 Subiotal - Line 13 thru 19: § 30,529.25
21
22 Sub-Subeontractor's Cost -None $ -
23
24 SUBTOTAL - Subcontractor's Gost $ -
25 General Contractor OH&P on Sub Cost: 5.00% * $ -
29
30 SUBTOTAL $ 30,520.25
3 Bonds & Insurance Premium 0.00% $ -
32
13 TOTAL PROBABLE CONSTRUCTION COST - DBC $ 30,529.25

Last Printed: 10/8/2024

SUMMARY SUb

Page 3 of 4



Detailed Estimate

4 R i . : i
LABOR CO5T WMATERIAL COBT EQUIFT. COST
No, |PCOMIOER1 it | Per [t | e OO PSr] ot ost | unitCost] Tetelcost | it Cost | Tota cost
SUR10er2024 1]HH
Project Description: CONDUIT FROM GYM TO PORTABLES
1 |SCOPE OF WORK:
2 |Conduit ram Gym to Portables
Change from EMT to Rigid
3 |conauit
4
&
G |MATERIALS
7 |Credit:
& |Emil Conduil, 1 (150,063 LF 0068 -16.20 §183|F  [z235)
8 [EME Coupling, 1* (15,008 EA 0070 -1.05, $ 0983 [14.85)
10 [EMT Cannecter, 1° (8003 EA [ 045D .20 LIS B E R S ]
11 |8, 1" [200H EA 0010 RiLIF) $ BE0 % (0.0
12 LR, 17 pon| EA | ogio 001 $  mEp|5 (@0
13 {EMTEh S0 1" {on| EA | 030 24 $  BER|S {3520}
14 |EMT Sirul Srap, 17 {i5om| Ea { 0050 475 $ 5048 (7560}
15 |Emt Conduit, 2° [450.00)| 0,100 45,00 $ 393§ (176850
16 |EMT Coupling, 2 500 EA 100 480 § 458 |F (20610
17 |EMT Connectar, 2* a0 EA | 0310 44 5 380f5  (B6d0)
18 JLB,2" ol EA | oo 009 § T[S pevay
19 LR (3003 EA 0.020 005 8§ NiT|s [93.51)
20 |EMT Elb 0 2* [12.00)] EA 0.620 ] § 2067(%  [2804
21 |ET Stut Strap, 2* H“s0B| EA [ 0050 239 5 OSEG|$  [254.70)
22 |Emt Conduit, 2.1/2" (15000 LF 0.118 1770 § 5403 {81000
23 {EMT Clupling, 2-142* {i5on| E& | o1 A5 s als  qisoss
24 |EMT Connedlor, 212" @00 EA [N -2.06 3 M5 pssy
28 |EMT Stk Blrap, 2-12 (5.00)| €A 0053 .80 3 B22|s (123300
29 |ADD:
30 |Rigid Condui, 1° 18000 | LF (0% 1440 § 4§ 7HGR0
42 tRigd Conneclor, 17 1400 | EA 0.200 280 § 128218 16083
33 (LB 1* 400t En 0010 lic] § 68 33.00
M LR, 1" 1.0o| Ea oo (0 5 8803 8.50
35 (Rigid Elb 901~ 500 | EA 0,500 250, § 1538 |% 76.50
36 {Rigid Shrut Strap, 17 1800 | EA | 0050 0ty § 50 (% 4B
37 |Rigid Conduil, 2 00 LF 2110 SRA4M 5 BA1|3 470240
38 |Rigid Connegtor, 2° 3600| EA | 050 18.00 $ B443(5 232164
40 |Le 90| EA | OO 1.08 $ JA7[5 28051
41 LR 2 00| EA Ui ] .01 iomar|s 3351
42 Ry Eb 20 1600 | EA 1.00% 16.00 3 4043|5 G688
43 [RIgd Sinil Slrap, 2° s00| Ea ) 2.i6 5 18015 102654
44 | Rigid Condwil, 2-112° 18000 | LF {.143 0.5 3 1E26 |5 202640
48 |Rigid Cannecter, 2-1/2° 1200 | EA 0.600 70 § #2915 90am
49 |Rigid Elb 80 2-1/2" 300 | EA 1400 447 § 80I7[E 050
50 | Rigid Strut Strap, 2-1/2° 1800 | EA | 0QME 081 5 Z3F0[$ 42650
51 |MEMA 3R Bor, 187 18"%10 300 | EA 1350 4.0§ § 16943 ($ 50738
52 |Sirut deep, 1-5/81-53 b0ony LF 0,007 05 § 287|§% 13m0
53 |Spring nul with bk, 3@° 2800 EA 0.005 13 § 1423 36.92
54 W Brackel a0 EA i) 10 $ 4138 41.30
wa [THHMEAD  brwb 32000 | 2030 HED $ 58413 180080
S8 [THHN# green 2300 | LF s 122 % 148|5 1840
57 63.77
58
59
B
]
2
X}
fi4 [LABGR:
65 [Electiclanf I 1001 EA 5400 GA00| 5 14268 | 9,142
E5
B
68
69
70 |[EQUIFMENT
T1 |Scissor Lift 10| EA BELOD, 2003 3 26633 21300
72 |Cablz pullar, lugaer & gen sel 55KW 1.00( EA 4000 a6.00 3 55084 | 5 223370
bkl
74
75
76
77 SHEET TOTALS B4.00| § 142,85 $9,142.40 12394 ] 4,368
Last Printed: 10/0/2024 Bkdw Sub

Page 4 of 4



TO:

OuUsSD CHANGE ORDER TEMPLATE

Sterling Carter

DESCRIPTION OF WORK: Change conduit route from Gym to

Relocatables. Route conduits on face of gym wall

DATE: 9/26/2024
CHANGE ORDER #: 8R1
OUSD PROJECT #: 22151

PROJECT NAME: UPA Portables

WORK PERFORMED OTHER THAN BY CONTRACTOR
{Subcontractor Work) ADD DEDUCT
Material {attach suppliers' invoice or itemized quantity and unit
A}  |costplus sales tax) | 514,243.68 $0.00
B) Add Labor {attach itemized hours and rates, fully encumbered) $9,142.40 $0.00
C) Add Equipment {attach suppliers' invoice) 54,367.78 $0.00
D) Subtotal $27,753.86 50.00
Add overhead and profit for any and all tiers of
Subcontractor, the total not to exceed ten percent
E)  |(10%) of Item (D) 10% $2,775.39 $0.00
F Subtotal $30,529.25 $0.00
Add Overhead and Profit for Contractor, not to exceed
G) [five percent (5%) of ltemn {F) 5% $1,526.46 50.00
H} Suhbtotal $32,055.71 $0.00
Add Bond and Insurance, not to exceed one and a half
) lpercent {1.5%) of ltem (H) 1,50% $480.84 $0.00
) TOTAL $32,536.54 $0.00
K} Time {zero unless indicated; "TBD" not permitted) 0 Calendar Days
WORK PERFORMED BY CONTRACTOR ADD DEDUCT
A) Material {attach itemized guantity and unit cost plus sales tax} S0,00 $0.00
B) Add Labor (attach itemized hours and rates, fully encumbered) 50,00 50,00
C) Add Equipment (attach suppliers’ invoice) $0.00 $0.00
D} Subtotal 50.00 $0.00
Add overhead and profit for Contractor, not to exceed
E) fifteen percent {15%) of Item {D) 15% 50.00 $0.00
F) Subtotal $0.00 50.00
Add Bond and Insurance, not to exceed one and a half
G) percent {1.5%) of ltem {H) 1.50% $0.00 50.00
H) TOTAL CO COST 50.00 $0.00
1} Time (zero unless indicated; "TBD" not permitted) 0 Calendar Days




SHEET 52 OF 52
COMTRACTOR: Digital Design Cormmunicalians
PROJECT HAME:
OUSD PROJECT NUMBER 22151
DDC C.O. NUMBER: CO #04

PROJECT DESCRIPTICON:

Urban Promise Academy Parlable Relocalion

RF) #12. Conduits fram Gym o Portables

DATE:

9725124

Rough-in conduits far power and low vollage from the Gym to the Portables, by caming aul
ol the electrical Room going up and rough Lhem in on the Gym's front exterior wall, and

finally coming down Lo eannect to the underground pull boxes.

Provide a credil far the EMT material planned ta use inside the Gym building and charge for

the rigid matesial needed lor exterior use.

Additional THHN wire and low voltage required because length increased by going up and

down ta and Irom the roaf,

r LABOR
NAME CLASSIFICATION HOURS RATE TOTAL

LABOR COSTS 64| % 142.85 1 & 9.142.40
TOTAL LABOR COSTS {Transfers to Ling 1 of Sheal 51} 5 9,142.40

MATERIALS

DESCRIPTIDN QTY. UNIT COST EXT'D COST

1" EMT conduit 160} § 1.5313% [229.50)
1" EMT coupling 1651 § 0881% {14.85)
1" EMT conneclor 81§ 134 % {10.72)
1"LB 21§ 850|% {19.00)
1"LR 1§ 950 | § [9.50))
1" EMT elbow 990 41§ 880 |% {35.20)
1" EMT strul strap -15| § 5.04 | % {75.60)
2" EMT conduit, fl 450] § 393 |F (1.768.50)
2" EMT coupling 45| § 4.58 {206.10)
2" EMT connecior 24| 3 3.60 {56.40)
2" LB Gl 5 3117 {187.02)
LR HE 3117 193451}
2" EMT elbow 80 121§ 2067 | § [248.04)
2" EMT sirut strap 451 5 5.66 | § {2 54.70)
2142 EMT conduil, fl 150 § 540 | % (810.00)
2-1/2" EMT coupling 15[ § 10.73 1 % [160.95)
2-142" EMT canneclor 8§ 2444 [ § [195.52
2-1i2" EMT elbow 940 3§ 41.35 | § (124.05]
2-1/2" EMT sliul slrap 151 8 822|% {123,300
1" Rigid conduit 180] % 426 | % 766,80
1" Rigid connectar 141 % 12,92 1 % 183.88
1" LB 41 8 9.50|% 38.090
1" LR 1K 9.50 | § 9.50
1" Rigid elbow 90 5| % 1538 | % 76,90
1" Rigid strul sirap 18] & 501 | % 20,18
2" Rigid conduil 5401 % 87115% 4,703.40
2" Rigid eonneclar 36| % 64.49 | % 2,321.64
2"LB 91% 3117 | % 280.53
2"LR 3% 3117 | % 93.51
2" Rigid elbow 90 161 § 4043 | 3 646.688
2" Rigid sirul strap Sd41 § i8.0113% 1,026.54
2-1f2" Rigid canduil 180[ § 16261 § 2.926.80
2-1/2" Rigid conneclar 121 § 825t [ % 994,92
2-1/2" Rigid elbow 80 318 80.17 | § 240.51
2-1/2" Rigid strul slrap 181 § 23.70| % 426.50
18"%18"x10" NEMA 3R box 33 16913 | § 507.349
Strul, deep, T-5/8"=1-5/8", It 501 % 287 | % 143.50
3{8" spring nut wilh hatt 26| § 1.421§% 38,92
L bracket 10| % 4131% 41.30
THHM #4/0 biue, red, black, while. 80 fl ea 320) % 59415 1,800 .80
THBN #4 green. 80 {l ga 80] % 148158 118.40
SUBTOTAL MATERIAL COSTS b 12.919.44
SALES TAX ON MATERIAL (10.25%) - Line 7 of Sheet 51 $ 1.324.24
TOTAL MATERIAL COSTS - Line 4 of Sheet 51 $  14,247.68

EQUIPMENT

SIZE AND TYPE [ 1.D. # HOURS RATE TOTAL
Seissor i, 3281 One week far conduit rough-in, one week Lo pull wire ] 2,134.00
Cable puller, tugger, 10000 Ib and generalor 5.5KW. One wenk 3 2,233.78
$ -

TOTAL EQUIPMENT RENTAL COSTS (Tianslers ta Line & af Sheel 513 ] 4,367.78




GUERRA

T73 0 i~ S5 3= 8§ 03 F 1 L3R i~ 75 sronid. s =
I REQUEST FOR INFORMATION NG
RFI#: 12 — Conduits from Gym to Portables
TO: Cakland Unified School District DATE: 058/17/2024
ATTN: Sterling Carter FAX NO:  N/A
FROM: Andres D. Lopez RE: N/A
CcC: Marco Gonzalez & Pete Landeros Number of pages: 01
RESPONSE TIME REQUESTED: ASAP
FINANCIAL IMPACT: TBD SCHEDULE IMPACT: TBD
ltem# Question/ Description

Sterling,
See attached DDC’'s RFI regarding the Conduits from Gym to Portables.
Best,

Andres D. Lopez
Construction Administrator

Answer Date Answered:

9/18/24

We take no exception to the alternate routing of conduit as indicated in the photo.
Preference is to install as low on the wall as possible, to minimize visibility. Provide as
neat and tidy installation as possible. Paint to match exterior color. It is possible that the

color will not be an exact match, and so avoid any "over painting” onto the building face.
EMclLeod

984 MEMOREX DRIVE ~ SANTA CLARA, CA 95050/FPH: 408.279.2027 — Fx: 408.279.2044 — L1¢. #915544



DIGITAL
Q DESIGN
COMMUNICATIONS

RFI:
Date:
To:
From:
Project:
Subject:

Drawings:

CostTime impact (Y/N):

REQUEST FOR INFORMATION

#08

9/17/24

Marco Gonzalez — Guerra Construction Group

Amalio Castre — Digital Design Communications PM
Urban Promise Academy Relocatables

Conduits from Gym building to Portables

Not for construction dated 3/6/24, DSA resubmittal 5/16/24
Y/TBD

Power and low voltage conduits cannot be roughed in on the Gym’s acoustic panels, another
option is to come out of the Gym’s Electrical Room to the exterior east wall, go up and rough
them in on the front exterior wall of the Gym building. Route is shown with a red line in the picture

helow.,

This option increases the length of conduits and wiring.

We checked the option to rough-in the conduits on the lower section front exterior wall, but there's
no room for the minimum four conduits required for the job.

Please advise.

+8128 Capwell Dr. »Oakland, CA 94621 -Tel. (510) 832-0650 -Fax (510) 632-6989



- OAKLAND UNIFIED SCHOOL DISTRICT
Civision of Facifities Planning and Management ® 955 High Street Oakland, California 94601 Phone 510/535-2728 @ Fax 510/535-7040

{ Proposed Change Order)

No. 3
PROJECT: Portable Replacement Project _ DATE: CCTOBER 29, 2024
Urban Promise Academy _ .
_ L ' _ DSAFILE NO.: 1-29
-OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APPNO.: 014121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
984 Memorex Drlve ' PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Changé Order Reguest (‘.‘C_OR"') pursuant to the contract documerts, including but
not limited to General Conditions sections 4.5.1, 4.5.2,7.6, 7.7, 8.4,1, and 8.4.2.

DESCRIPTION OF PROPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated

documents): Data changes required per the OUSD IT Department: relocate IDF/add network Juniper switches
and Juniper WAP, B ' '

OTHER PROPOSED CHANGES TO THE CONTRACT:
Nong . '

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $30,895.29
PROPOSED ADJUSTMENT TO CONTRACT TIME: 0 calendar days

REASON FOR REQUEST (check one or miore):
_____ Unforeseen Conditions
_____ Direction by Government Agency
__¥_ Owner Requested
__ Design Omission
__ DesignError
__ Other:

{5R788301}Change Order (reviged 1/20/23)




OAKLAND UNIFIED SCHOOL DISTRICT
Division of Facilities Planning and Manageinent ® 855 High Btreet Oakland, California 94601@ Phone 510/535-2728 @ Fax 510/535-7040

_m_m__

LE R R E SR ERNEX]

CERTIFICATION
|, Marco Gonzalez, declare the following:

Guerra Construction Group has contracted with Oakland Unified School District for the Urban Promise Academy
Portable Relacation Project ("Contract”). Guerra Construction Group authorized me to prapare the attached
Change Order Request (“COR") for money and/or fime extension for Oakland Unified School District regarding
this Gontract (such COR being dated October 29th, and entitled Proposed Change Order 3 and requesting
$30,895.29 and/or 0 additional days), and | prepared the attached COR. | am the most knowledgeable parson at
Guerrg Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not fimited to
California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Act), and Business
and Prafessions Code sections 17200 et séq. {Unfair Business Practices Act). | am aware that submission or
certification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisanment,
andfor other serious legal consequences for myself or Guerra Construction Group,

The attached COR does not breach ths Contract, is not a false claim, does not violate any applicable law,
satisfies all provistons of the Contract applicable to submission of the:COR, only contains truthful and accurate
supporting data, and only requests money and/or time extensions that accurately reflect the adjustments to
money and time for which | believe that Oaktand Unified School District is responsible under its Contract with

Guerra Construction Group.

While preparing this declaration and COR | conisulted with others {including attorneys, consultants, or others who
work for Guerra Construction Group) when necessary to ensure that the statements were true and correct.

Contractor understands and agress that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner's representatives, may reject the COR on that basis; and that
unless Gontractor properly and timely files the COR with the certification, Contractor cannot further pursue the
COR in any forum and all rights to additicnal money or time for the issues covered by the COR are waived dus to
a condition precedent not having been satisfiad.

| declare under the penalty of perjury under the laws of the State of California that the foregoing is true and
correct. Executed October 29, at Qaktand, California.

\%{ﬂ %%lnggz:igned by Marco
j - Dalg; 2024.10.31 12:49:51 .
¢ orow [signature]

Marco Gonzalez

(SR788301}Change Order (revised 1/20/23)



OAKLAND UNIFIED SCHOOL DISTRICT
URBAN PROMISE ACADEMY PORTABLES

PROJ # 22151
DATA CHANGES - RELOCATE IDF/ADD NETWORK JUNIFER SWITCHES/JUNIFER
PCO#009
WAP
\
To: 3. CARTER/PM
From: E.E Vinuya, PE/Chief Cost Estimator
Date: 15-Oct-24

General Comments:
1 GENERAL CONTRACTOR: GUERRA GONSTRUCTION GROUP

Na work performed by GC

2 SUBCONTRACTOR: DDC

[Manhours & labor hourly rates appear reasonable, |

[Material prices appear reascnable. |

3|GENERAL CONTRACTOR's COST PROPOSALS $ 30,895.29 |

([ESTIMATED CONSTRUCTION COST FOR PCO#009 $  30,895.29

UPA Portables PCO#0% Data Changes.xls
Date Printed: 10/16/2024 Page 1 of4



COST ESTIMATE SUMMARY

Project Name: QAKLAND UNIFIED SCHOCL DISTRICT Project Number: 22151
URBAN PROMISE ACADEMY PORTABLES Date:  15-Oct-24
QOakland, CA

Decription : PCO#009

Reference Drawing:
GEN. CONTRACTOR:

DATA CHANGES - RELOCATE IDF/ADD NETWORK JUNIFER SWITCHES/JUNIFER WAP

Cost Proposal dated 09/24/2024
GUERRA CONSTRUCTION GROUP

Total B) Total Materia! C} Total Rental TOTAL
Labor Cost Costs Equipment Cost
1 SHEET1of2
2 SHEET2of2
30 $ - § - -
4 -
5
6
7 L] + $ - + § = -
8
9 Expenses:
10 Material Sales TaX..vi i e ee e s 8.25% ..o of Total Material: Incl.
11 Rental 8ales TaX. ..o e ree e 0.00% ....... of Total Rental: Inel.
12
13 Subtotal - Line 7 thru 12: -
14
15 General Contractor OH, B&IP, &P: 15.00% * Total Cost -
19
20 Subtotal - Ling 13 thru 19:
21
22 Sub-Subcontractor’s Gost -DDC 28,989.25
23
24 SUBTOTAL - Subcontractor's Cost 28,959.25
25 General Contractor OH&P on Sub Cost: 5.00% * 1,449 45
29
30 SUBTOTAL 30,438.71
3 Bonds & Insurance Premium 1.50% 456,58
32
a3 TOTAL PROBABLE CONSTRUCTION GOST -GUERRA CONSTRUCTION 30,895.29
Last Printed: 10/16/2024 SUMMARY GC (2) Page 2 of 4



COST ESTIMATE SUMMARY

Project Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 22151
URBAN PROMISE ACADEMY PORTABLES Date:  15-Oct-24
Qakland, CA

Decription : PCO#009

Reference Drawing:
SUBCONTRACTOR:

DATA CHANGES - RELOCATE IDF/ADD NETWORK JUNIFER SWITCHES/JUNIFER WAP

Cost Proposal dated 03/24/2024
DDG

Total
Eabor Cost

B} Total Material C) Total Rental
Costs Equipment Cost

TOTAL

1 SHEET1of2
2 SHEET 2of2
3 $ 814240

$ 914240

$ 1581130 $

+ § 1561130 + § - =

24,763.70

24,753.70

Expenses:

Material Sales TaX.....oov i vins i s ciiis i 10.25% ....... of Total Matertal:
....... of Total Rental:

Rental Sales Tax.......cov e 10.25%

Subtetal - Line 7 thru12:

General Contractor OH, B&IP, &F: 10.00% * Total Cost

Subtotal - Line 13 thru 19:

Sub-Subcontractor's Cost -None

SUBTOTAL - Subcontractor's Cost
General Confractor OH&P on Sub Cost: 5.00% *

SUBTOTAL
Bonds & Insurance Premium 0.00%

TOTAL PROBABLE CONSTRUCTION COST - DDC

1,600.16
Incl.

26,353.86

2,635.40

28,689.25

28,989.25

28,989.25

Last Printed: 10/16/2024 SUMMARY SUb

Page 3of4



Detailed Estimate

X BANIPROMISEIACADENYAEORTABHE:

LABOR COST MATERIAL COST EQUIPT. COSY

Mo. |PCO#009 TI?I:: Per PeNrLGI;‘Iit 'Tot:l Ccr:{:.er Total Cost | Unit Cost| Total Cast | Unit Cost | Total Cost
SUBCONTRACTOR DDC
Project Description: DATA CHANGES - RELOCATE ICF/ADD NETWORK JUNIFER SWITCHES/JUNIFER WAP
1 |$COPE OF WORK:

Relocate IDF closet 1B & fnstall a
2 2-post rack

Furnish & install the required
3 |network

Furnish & install a Junioer WAP in
4 every Portable

Check to make sure ail portables
5 has data
6 |MATERIALS
7 |Data Station Cable, CAT 8A 1,000 | LF 0.011 10.90 $ 059;S 59000
8 |Data RJ456 Jacks, CATSA 1000 | EA 0.300 3.00 $ 1560(S 15600
9 |Data faceplates 300 EA 0.065 .20 $ 390 (8 11.70
10 |Data patch cord, CAT 64 500 LF 0.300 1.50 $ 13008 65.00
11 |2-Post rack 719" 100 EA 3.750 17 § 22750 |8 22750
12 |Ladder rack, 12" 1.00 | EA 4,000 400 $ 15600 (5  156.00
13 |Ladder rack hardware 100 ] E& 1.500 1.50 $ 19500 | § 105.00
14 |Rack vertical wira manager 200 EA 1.508 3.00 § 52000 (% 1.040.00
15 |Powar strip, 10 pos 100 EA 2.600 2.00 § 325.000% 32500
16 |Grounding rod, plate connectors 1.00 | EA 0.500 0.50 $ 32500(% 32800
17 |Juniper 48-port switch #EX3400-45P 1.00| EA 5.000 500 5672568 [ 672569
18 |Junlper SFP Single mode 400 | EA 4.000 16.00 § 164325 65728
19 [Juniper Access point #A4P34-13 3.00| EA 2.000 §.00 $1,688.90 [ § 5,066.70
20 |Emt Canduit, 1" 2000 LF 1.068 1.36 % 191 1% AB.20
21 [EMT Coupling, 1" 3.00| EA 0.070 0.21 $ 03§ 0.93
22 |EMT Connector, 1" 1000 EA 1150 1.50 $ 13415 13.40
23 |4" Sq. Box + mud ring 500 EA 0.600 3.00 $  358|% 17.80
24 6342
25
26 [LABOR:
27 |Electriciant M 100] EA 64.00 64.00| § 14285 | § 9,142
28
28
30
H
12 |[EQUIPMENT .
33 |Not Used 000 EA 0.00 0.00 - |3 -
34
35
il1)
W
38
kL] SHEET TOTALS 6400t § 14285 $9,142.40 $ 15,611.30 $ -
Last Printed: 10/16/2024 Bkdw Sub Page 4 of 4




FAII S THRLIC T O oL e

B REQUEST FOR INFORMATION NN

RFI#: 09 — Changes to Data Work
TO: QOakland Unified School District DATE: 09/12/2024
ATTN: Sterling Carter FAX NO: N/A
FROM: Anahy Ponce RE: N/A
cc: Marce Gonzalez & Pete Landeros Number of pages: 01
RESPONSE TIME REQUESTED: ASAP
FINANCIAL IMPACT: TBD SCHEDULE IMPACT: TBD
ltermn # Question/ Description
Sterling,

See attached DDC’s RFi regarding the changes to the data work,
Best,

Anahy Ponce
Project Engineer

Answer Date Answered:

The proposed changes requested by the district are acceptable. Please note that the
middle classroom shows (8) data cables (4 cables/jacks in two locations) and the end
classroom shows (9) cables (4 cables/jacks in two locations and one cablefjack in a third

location} as part of the contract documents, rather than the (4) cables per classroom noted
below.

Dave Maino / Atium Engineering
09.18.24

984 MEMOREX DRIVE ~ SANTA CLARA, CA 95050/P11: 408.279.2027 — FX: 408.279.2044 ~ LIC. #915544



DIGITAL

Q DESIGN
COMMUNICATIONS

REQUEST FCOR INFORMATION

RFI: #06

Date: 9/12/24

To: Marce Gonzalez — Guerra Construction Group
From: Amalic Castro — Digital Design Communications PM
Project: Urban Promise Academy Relocatables

Subject: Changes to data work

Drawings: 1/E400, 2/E600, 5/E801

CostiTime impact (Y/N): YN

Drawing 1/E400 calls out to re-use {E) IDF in Portable Office, and to provide 4-cable data outlsts
for the two classrooms, No wireless access points (WAPs) are called out in drawing 1/E400.

For the network switch, drawing 2/E600 calls out for OFCI (Owner Furnished Contractor Installed)

COPPER AND FIBER DATA ~| [

SWITCHIEE), OFCL | ™| oo L1,
) oy
PHONE PATCH PANEL{S), ~ | T H

et
QTY AS REQD \\ . o
DATA PATGH PANEL(S), -
ary AsREGD ™

{E) IBF-P / P

LACK, SEE PLANS FOR

TIOR BEFOMMEST IEL

In a conference call with Colleen Calvano and Dan Augustine with Technology Services, they
requested the following changes for data work:

1. Relocate IDF to Cleset 1B and install a 2-post rack as part of the IDF,

2. Furnish and install the required network Juniper switch(es) and SFPs.

3. Fumish and install a Juniper WAP in every Portable.

4. Make sure that both classrooms get 11 data cables and distribute them in the 4 walls.

Please confirm that changes are approved,

8128 Capwell Dr. *Oakland, CA 94621 +Tel. (510) 632-0650 <+Fax (510} 632-6999



TO:

OUSD CHANGE ORDER TEMPLATE

Sterling Carter

DATE: 9/24/2024
CHANGE ORDER #:

9

OUSD PROJECT #: 22151
DESCRIPTION OF WORK: Change conduit route from Gym to PROJECT MAME: UPA Portables
Relocatables. Route conduits inside the Gym
WORK PERFORMED GTHER THAN BY CONTRACTOR
(Subcontractor Work) ADD DEDUCT
Material (attach suppliers’ invoice or itemized quantity and unit
A) cost plus sales tax) $17,211.46 $0.00
B) Add Labor (attach itemized hours and rates, fully encumbered) 59,142.40 50,00
) Add Equipment (attach suppliers' invoice) $0.00
D} Subtotal $26,353.86 $0.00
Add overhead and profit for any and all tiers of
Subcontractor, the total not to exceed ten percent
B} [(10%) of Item (D) 10% $2,635.39 $0.00
F} Subtotal 528,989.25 50.00
Add Overhead and Profit for Contractor, not to exceed
G) [five percent (5%) of Item {F} 5% $1,449.46 50,00
Hj Subtotal $30,438.71 50.00
Add Bond and Insurance, not to exceed one and a half
1} percent {1.5%) of Item {H) 1.50% $456.58 $0.00
J) TOTAL $30,895.29 $0.00
K) Time (zero unless indicated; "TBD" not permitted) 0 Calendar Days
WORK PERFORMED BY CONTRACTOR ADD DEDUCT
A) Material {attach itemized quantity and unit cost plus sales tax) $0.00 50.00
B} Add Labor {attach itemized hours and rates, fully encumbered) $0.00 S0.00
C) Add Equipment {attach suppliers' invoice) $0.00 $0.00
D} Subtotal $0.00 $0.00
Add overhead and profit for Contractor, not to exceed
E) fifteen percent {15%) of item (D) 15% 50.00 50.00
F) Subtotal 50.00 50.00
Add Bond and Insurance, not to exceed one and a half
G} percent (2.5%) of ltem (H} 1.50% S0.00 $0.00
H) TOTAL CO COST S0.00 S0.00
I} Time {zero unless indicated; "TBD" not permitted) 0 Calendar Days




SHEET 51 QF $2

CONTRACTOR: Digilal Besign Communications
PROJECT HAME: Urban Promise Academy Portable Relocation
QUSD PROJECT NUVMBER 22181
DDC C.0. NUMBER: CoO#03 DATE: /2024
PROJECT DESCRIPTION: RFI#09. Changes to data cabling.

1. Relocats IDF lo Closet 1B and install a 2-post rack as part of the IDF.

2. Fumnish and install the required nelwork Juniper switch(es) and SFPs.

3. Furnish and install a Juniper WAP in every Porlable.

4. Make sure that both classrooms get 11 data cables and distribute them In the 4 walls

SUMMARY OF TOTAL COSTS

1. TOTAL LABOR COSTS 5 9,142.40 [
2. Markup. Ten percent {10%) of Line 1 $ 914,24
3. Sumof Lines 1& 2 ; : 10,056.54
4. TOTAL MATERIAL COSTS 17.211.46 |5a
5. Markup. Ten percent (10%} of Line 4 1,721.15 |53
6. Sumnof Lines 4 & 5 o 18,932.61
7. Tax. 10.25% of Line 4 1.600.16
8. TOTAL EQUIPMENT RENTAL COSTS
9. Markup. Ten peicent (0%} of Line B
10. Sumof Lines 8 & 9
11. TOTAL OF LOWER TIER SUBCONTRACTED COST
12, Markup. Five percent (5% of line 11
13. Sum of Lines 11 & 12 '
SUBTOTAL OF DIRECT COSTS & MARK-UP 3 28,889.25
COST OF BONDS
TOTAL CHANGE ORDER $ 28,989.25




SHEET 82 OF 52

CONTRACTOR: Digital Design Communications

PROJECT NAME: Urban Promise Academy Partable Relocation

OuUsSPb PROJECT NUMBER 22151

DDC C.0. NUMBER: CO#03 DATE: 912024
PROJECT DESCRIPTION: RFI #09. Changes to data cabling.

1. Relocate IDF to Closet 1B and install a 2-post rack as part of the IDF,

2. Furnish and install the required network Juniper switch{es) and SFPs.

3. Furnish and install & Juniper WAP in every Poriable.

4. Make sure that both classrooms get 11 data ¢ables and distribute them in the 4 walls

LAEBCR
MNAME CLASSIFICATION HOURS RATE TOTAL
LABOR COSTS 64| % 14285 | § 9,142.40
TOTAL LABOR COSTS (Transfers to Line 1 of Sheet 513 $ 9,142,410
MATERIALS

DESCRIPTION a7y, UNIT COST EXTD COST
Dala station cable, CATEA CMR, ft | 1,000] § 0.59 1% 580.00
Data RJ45 jacks, CATEA. Panel and station sides 10| % 15.60 | $ 156.00
Data facaplaies 3|5 390 |% 11.70
Data patch cord CATBA, 1R 5| % 1300 % 65.00
2-post rack 7'x19" 1% 227501 % 227.50
Ladder rack 12 inch il $ i56.00 | § 156.00
Ladder rack hardware 113 195.00 | § 195.00
Rack vertical wire manager 213 520001 % 1,040.00
Power stiip, 10 prosition, rack mount/harizontal ite 325.001 % 325.00
Grounding rod, plale, connectors 1| & 325.00| % 325.00
Juniper 48-port switch #EX3400-48P, 5-yr subscription, backup power supply 1 5 6,725.69 | 3 6,725.60
Juniper SFP single mode #5FPP10G-LRT2-C 418 164.32 | % B57.28
Junfper access point #AP34-US, 7-year subscription 3% 1,688.90 | § 5,066.70
1" EMT conduit 20| % 1911 % 38.20
1" EMT 1-hole strap 3% .31 18% 0.93
i" EMT connector, insulated throat 10| % 1.34 | § 13.40
4" sguare box and mud ring 5/8" raised 5| % 3681 % 47.90
SUBTOTAL MATERIAL COSTS §  15611.30
SALES TAX ON MATERIAL {10.25%}- Line 7 of Sheel 81 $ 1,600,168
TOTAL MATERIAL COSTS - Line 4 of Sheet $1 5 17,211.46

EQUIPMENT
SIZE AND TYPE 1.D. # HOURS RATE TOTAL

idi=a]

TOTAL EQUIPMENT RENTAL COSTS (Transfers lo Line 8 of Sheet §1)




TQ:

OUSD CHANGE ORDER TEMPLATE

Sterling Carter

DESCRIPTION OF WORK: Change conduit route from Gym to

Reiocatables, Route conduits inside the Gym

DATE:

CHANGE OQRDER i:
QUSD PROJECT #;
PROJECT NAME: UPA Portables

9/24/2024
9
22151

WORK PERFORMED OTHER THAN BY CONTRACTOR
{Subcontractor Work) aADD DEDUCT
Materia| (attach suppliers’ invoice or itemized quantity and unit
A) cost plus sales tax) 517,211.46 50.00
B) Add Laboer (attach itemized hours and rates, fully encumbered) £9,142.40 $0.00
o] Add Equipment {attach suppliers' invoice) $0.00
D} Subtotal 526,353.86 50.00
Add overhead and profit for any and all tiers of
Subcontractor, the total not to exceed ten percent
E) {10%) of Item (D} 10% $2,635.39 50.00
F Subtotal $28,989.25 $0.00
Add Overhead and Profit for Contractor, not to exceed
G)  |[five percent {5%) of Item (F) 5% $1,449.46 50.00
H} Subtotal $30,438.71 50.00
Add Bond and Insurance, not to exceed one and a half
1} percent {1.5%) of ltem (H) 1.50% 5456.58 $0.00
J) TOTAL $30,895.29 $0.00
K} Time {zero unless indicated; "TBD" not permitted) 0 Calendar Days
WORK PERFORMED BY CONTRACTOR ADD DEDUCT
Al Material {attach itemized quantity and unit cost plus sales tax) S0.00 50.00
B) Add Labor (attach itemized hours and rates, fully encumbered) 50.00 50,00
Q) Add Equipment (attach suppiiers' invoice) $0.00 50.00
D} Subtotal S0.00 $0.00
Add overhead and profit for Contractor, not to exceed
E) fifteen percent (15%) of Item (D) 15% $0.00 $0.00
F} sSubtotal 50.00 50.00
Add Bond and Insurance, not to exceed one and a half
G} |percent (1.5%) of ltem (H) 1.50% $0.00 $0.00
Hj ' TOTAL CO COST $0.00 50.00
1] Time {zero unless indicated; "TBD" not permitted) 0 Calendar Days




SHEET $1 OF 52

CONTRACTOR: Digital Design Communicalions
PRCJECT NAME: Urban Promise Academy Portable Relocation
OLUSD PROJECT NUMBER 22151
DDG C.0, NUMBER: CO #03 DATE: 9420124
PROJECT DESCRIPTION: RFI #09. Changes to data cabling.

1. Relocate IDF to Closet 1B and install a 2-post rack as part of the IDF.

2. Furnish and install the required nelwork Juniper switch{es) and SFPs.

3. Furnish and install a Juniper WAP in every Porlable,

4. Make sure that bolh classrooms get 11 data cables and dislibile them in the 4 walls

SUMMARY OF TCTAL COSTS

1. TQTAL LABOR COSTS 5 9,142.40| -
2. Maskup. Ten percent (10%) of Line 1 % 914.24 : : he
3. Sumof Lines 1 & 2 10,055.64
4, TOTAL MATERIAL COSTS 17,211.46 .
5. Markup. Ten percent {13%) of Line 4 1,721.15 :
6. Sumof Lines 4 &5 : 18,932.61
7. Tax. 10.25% of Line 4 1,600.16
8. TOTAL EQUIPMENT RENTAL COSTS $
9. Markup. Ten percent {10%) of Line 8 5
10. SumofLines 8 & 9 g%@g”
11. TOTAL OF LOWER TIER SUBCONTRACTED COST
12, Markup. Five percent (5% of line 11
13. Sum of Lines 11 & 12
SUBTOTAL OF DIRECT CO3TS & MARK-UP 28,888.25
COST OF BONDS
TOTAL CHANGE ORDER 28,8569.25




SHEET 82 OF 52

CONTRACTOR: Digital Design Communications

PROJECT NAME: _ Urban Promise Academy Porable Relocation

OUSDh PRGJECT NUMBER 22151

DDC C.0. NUMBER: CO #03 DATE: 9120/24
PROJECT DESCRIPTION: RFI #09. Changes to data cabling.

1. Relocate IDF to Closet 1B and install 2 2-post rack as par of the iDF,

2. Fumish and install the required network Juniper switch{es) and SFPs,

3. Fumish and Install a Juniper WAP in every Portable.

4. Make sure that bolh classrooms get 11 data cables and distribute them in the 4 walls

LABOR
NAME CLASSIFICATION HOURS RATE TOTAL
LABOR COSTS 64, % 142.85 | § 9,142.40
TOTAL LABOR COSTS (Transfers to Line 1 of Sheet §1} $ 9,142.40
MATERIALS

DESCRIPTION QTY. UNIT COST EXT'D COST
Data station cable, CATS8A CMR, ft [ 1,000 § 059|% 590.00
Dala RMS5 [acks, CATBA. Panel and station sides 10 § 15860 | % 156.00
Daia faceplates 318 3.80 [ § 11.70
Data patch card CATBA, 11t 5| % 13.00 [ % 65.00
Z-post rack 7'x19" 1% 227500 % 227.50
Ladder rack 12 inch 1 & 156.00 | § 156.00 |
lL.adder rack hardware it E 19500 | % 195,00
Rack vertical wire manager 2| % 52000 |3 1,040.00
Power ship, 10 posilion, rack mount/herzontal 1% 325001 § 325.00
Grounding rod, plate, conneclors 1% 32500 | % 325.00
Juniper 48-part switch #EX3400-48P, 5-yr subseripticn, backup power supply 1% 6,725.69 | § 6,725.69
Juniper 3FP single mode #SFPP1GGLRT2-C 41 % 164.32 | § 657.28
Juniper access point #AP34-US3, 7-year subscriplion 3t % 1.688.90 | % 5,066.70
1" EMT conduit 200 % 1.911% 38.20
1" EMT t-hole strap 3 % 03113 .93
1" EMT connector, insulatad throat 101 § 1.34 | & 13.40
4" square box and mud ring 5/8" raised 5% 3.58 | § 17.80
SUBTOTAL MATERIAL COSTS $ 1561130
SALES TAX ON MATERIAL {10.25%) - Line 7 of Sheet 51 3 1,600.18
TOTAL MATERIAL COSTS - Line 4 of Sheet 81 $ 17,211.46

EGUIPMENT
SIZE AND TYPE 1.0 # HOURS RATE TOTAL

TOTAL EQUIPMENT RENTAL COSTS (Transfers to Line 8 of Sheet 1) § -




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Manageinent ® 955 High Strest Qakland, California 94601 ® Phonig 510/535-2728 @ Fax 510/535-7040

_'—-_m———

( Proposed Change Order)

No. 4
PROJECT: Portable Replacement Project DATE: OCTOBER 29, 2024
Urban Promise Academy
. . _ DSA FILENQ.: 1-29
OWNER: OAKLAND UNIFIED SCHQOL DISTRICT DSA APP NO.; 41-121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP QUSD PROJECT #: 22151
984 Memorex Drive PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request (*COR”) pursuant to the contract documerits, including but
not limited to Genaral Conditions sections 4.5.1,4.5.2, 7.8, 7.7, 8.4.1, and 8.4.2. '

DESCRIPTION OF PROPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated
documents): Per the DSA approved plan, an increase in the scope of work for the intrusion alarm system.

oS TEERENCL, edieen He Bineet € by apprevedd weé o S per
None =K, .

PROPOSED ADJUSTMENT TO CONTRAGT PRICE: $18,567.86
PROPOSED ADJUSTMENT TO CONTRACT TIME: 0 calendar days

REASON FOR REQUEST (chack one or mora):
. Unforeseen Conditions
X Direction by Government Agency
__®&_ Owner Requestad
. Deslgn Omission
_ Design Error
. Other:

ok odeode ok ok kRN koW

{SR788302)Change Order (revised 1/20,/23)




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management @ 955 High Street Oakland, California 94601@ Phone 510/535-2728 @ Fax 510/535-7040

CERTIFICATION
I, Marco Gonzatez, declare the following:

Guerra Construction Group has contracted with Qaktand Unified Schaol District for the Urban Promise Academy
Portable Relocation Project (“Contract™), Guerra Construction Group authorized me to prepare the attached
Change Order Request ("COR") for money andfor time extension for Qaldand Unified School District regarding
this Contract (such COR being dated October 26th, and entitied Proposed Change Order 4 and requesting
$18,567.86 and/or 0 additional days), and | prepared the attached COR. | am the most knowledgeable person at
Guerra Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Code sections 12650 et seq. {False Claims Act), and Business
and Professlons Code sections 17200 et seq. (Unfair Business Practices Act). | am aware that submission or
certification of false claims, or other claims that violate faw or the Contract, may lead to fines, imprisonment,
and/or other serious legal consequences for myself or Guerra Constructlon Group.

The attached COR does not breach the Contract, is not a false claim, does not violate any applicable law,
satisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests money and/or time extensions that accurately reflect the adjustments to
money and time for which { believe that Oakland Unified Schodl District is responsible under its Contract with
Guerra Construction Group.

While preparing this declaration and COR | consulted with others (including attorneys, consultants, or others who
work for Guerra Construction Group) when necessary to enisure that the statements were true and correct.

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner's representatives, may reject the COR on that basis; and that
unless Contractor properly and timely files the COR with the certification, Contractor cannot further pursue the
COR in any forum and all rights to additional money or time for the issues coverad by the COR are waived due to
a condition precadent not having been satisfied,

| declare under the penalty of perjury under the laws of the State of California that the foregoing is true and
correct. Executed Octaber 29, at Oakland, California.

Dightally slgned by Marca
{r{‘ Gen:alez
NCZON 1031 125024
&

Marco Gonzalez

{signature]

[SR788301}Change Order (revised 1/20/23)



OAKLAND UNIFIED SCHOOL DISTRICT
URBAN PROMISE ACADEMY PORTABLES
PROJ # 22151

PCO#010 ADDED SCOPE OF WORK FOR INTRUSION ALARM

To: 5. CARTER/PM
From: E.E Vinuya, PE/Chief Cost Estimator
Date: 16-Oct-24

General Comments:
1 GENERAL CONTRACTOR: GUERRA CONSTRUCTION GROUP

No worlk performed by GC

2 SUBRCONTRACTOR: DDC

[Manhours & fabor hourly rates appear reascnable. |

[Material prices appear reasonable. i

3[GENERAL CONTRACTOR’s COST PROPOSALS $ 18,567.86 |
[ESTIMATED CONSTRUCTION GOST FOR PCO#010 $ 18,567.86 |

UPA Portables PCO#10 Intrusion Alarm.xls
Date Printed: 10/16/2024 Page 1of 4



COST ESTIMATE SUMMARY

Project Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 22151
URBAN PROMISE ACADEMY PORTABLES Date:  16-Oct-24
Oakland, CA
Becription : PCOHMO
ADDED SCOPE OF WORK FOR INTRUSION ALARM
Reference Drawing: Cost Proposal dated 09/17/2024
GEN. CONTRACTOR: GUERRA CONSTRUCTION GROUP
Total B) Total Materlal C) Total Rental TOTAL
Lahor Cost Costs Equipment Cost
1 SHEET10of2
2 SBHEET20f2
3 $ - $ - 5 -
4 5 -
5
]
73 + § - + 3 = § -
8
9 Expenses:
10 Material Sales TaX....oc. v icieeiniee e 825% ....... of Total Material; Incl.
1" Rental Sales Tax......ccoo i i e 0.00% ....... of Total Rental: Incl.
12 '
13 Subtetal - Line 7 thru 12; $
14
15 General Contracter OH, B&IP, &P: 15.00% *  Total Cost $
19
20 Subtotal - Line 13 thru 19: §
21
22 Sub-Subcontractor's Cost -DDC $ 17,422.34
23
24 SUBTOTAL - Subcontractor's Cost $ 1742234
25 General Contractor OH&P on Sub Cost: 5.00% * 3 871.12
29
30 SUBTOTAL $ 18,293.46
31 Bonds & Insurance Premium 1.50% $ 27440
32
33 TOTAL PROBABLE CONSTRUGCTION COST -GUERRA CONSTRUCTION $ 18,567.86
Last Printed: 10/16/2024 SUMMARY GC (2) Page 2 of 4



COST ESTIMATE SUMMARY

Project Name: OQAKLAND UNIFIED SCHOOL DISTRICT Project Number: 22151
URBAN PROMISE ACADEMY PORTABLES Date: 16-Oct-24
Qakland, CA
Decription : PCC#010
ADDED SCOPE OF WORK FOR INTRUSION ALARM
Reference Drawing: Cost Proposal dated 09/17/2024
SUBCONTRACTOR: DDC
Total B) Total Material C) Total Rental TOTAL
[Labor Cost Costs Equipment Cost
1 SHEET10f2
2 SHEET20f2
3 $ 12,598.00 $ 293818 $ 3 15,537.18
4
5
6
7 % 12,508.00 + § 293018 + - = % 15,537.18
8
9 Expenses:
10 Waterial Sa18s TAX......ooovee e eerreerverenre e 10.25% ....... of Total Material: $ 301.27
1 Rental Sales Tax......ccoooeee e e 10.25% ....... of Total Rental: Ingl,
12
13 Subtotal - Line 7 thru 12: § 15,838.49
14
15 General Contractor OH, B&IP, &P: 10.00% * Total Cost $ 1,583.86
18
20 Subtotal - Line 13 thru 19: § 17,422.34
21
22 Sub-Subcontractor's Cost -None %
23
24 SUBTOTAL - Subcontractor's Cost $
25 General Contractor OH&P on Sub Cost; 5.00% * 5
29
30 SUBTOTAL 3 17,422.34
K Bonds & Insurance Pramium 0.00% $ -
32
33 TOTAL PROBABLE CONSTRUCTION COST - DDC $ 1742234
Last Printed: 10/16/2024 SUMMARY SUb Page 3 of 4



Detailed Estimate

BANPROMISE/ACADEMY;EORTABLES

B

LABOR COST MATERIAL COST EQUIPT. COST
No. |PCO#010 No.of | o | MH. | M.H. - jCastPer) o) cost |UnitCost| Total Cost | UnitCost | Total Cost
Units Per Unit} Total M. H.

SUBCONTRACTOR bDC
Project Description: ADDED SCOPE OF WORK FOR INTRUSION ALARM
1 |SCOPE OF WCRK:
2 |Replace keypads

Provide new infrusion alam at
% lmae
4 |Provide popit modules
5 |Testing
& |MATERIALS
7 |Fire keypad, bosch #B925F 1.00 | EA 1.250 125 $ 14846 % 14848
8 |Intrusion keypad Bosch #B821C 200 | EA 1.250 250 $ 1430003  286.00
9 |Backbox for keypad 300 EA 0.380 114 $ 1515|% 4545
10 |Siren 120db 1.00| EA 1.000 1.00 $ M50($ 71.50
11 |Swivel gimbal bracket 3700 | EA 0.200 7.40 § 082|% 40034
12 |Papit Bosch #D8127U 400 EA 0.750 300 $ 5794 (% 23176
13 |Power Supply 12V 16-cutput 100 | EA 2.000 2.00 $ 3980|358 31880
14 |Battery for power supply, 12v 12A 100 | EA 3.750 375 $ 2210|% 2210
15 |Wire cage 11.00 | EA 0.750 8.25 § 6735|%F 74085
16 |EMT Conduit, 34" 4000 | LF 0.062 248 $ 1423 44 80
17 |EMT Coupling, 314" 400 EA 060 0.24 3 0698 2.76
18 |EMT Connector, 3/4" 10.00 | EA 0.170 1.70 $ 081(S 8.0
18 |EMT l-hole strap, 3/4" 400| EA 0.050 0.20 § 027|% 1.08
20 |4-11116" . Box J7.00| EA 0.350 1295 § 393§ 14541
21 |4-11116" . cover + mud ring 37.00| EBA 0.250 9.25 $ 3 |$ 1877
22 |Plenum cable, 18/4 10000 | LF 0.0112 1.12 3 0z7|% 27.00
92 {Terminal block ldeal #89-614 10.00 | EA 0.2500 250 § 3250|%  325.00

Remove motion 100 EA 1.0000 1.00

Remove existing devices 3.00| EA 2.0000 6,00

Remove existing power supply 100 EA 20000 2.00

Testing existing motions prior to

migration 100 EA 4.0000 4.60

Remove motion detector bracker 1001 EA 4,000 4.00

FERE

24 (LABOR:
25 |ElectricianfIM 100 EA B0.0D BOOOI S 14285|F 11,428
26 |Final Programming 1.00] EA 4.00 4001 % 29250 | % 1,170
27
28
il
30 |EQUIPMENT
31 [Not Used 0.00] EA 0.00 0.00 § - | -
32
33
34
35
36
37 SHEET TOTALS 182.35! § 69.09| $12,508.00 $ 293918 $ -

Last Printed: 10/16/2024 Bkdw Sub Page 4 of 4



TO!

OUSD CHANGE ORDER TEMPLATE

Sterling Carter

DESCRIPTION OF WORK: Intrusion Alarm Worl per RFl #11

DATE: 9/30/2024
CHANGE ORDER #: 10
OUSD PROJECT #: 22151

PROJECT NAME: UPA Portables

WORK PERFORMED OTHER THAN BY CONTRACTOR
{Subcontractor Work) ADD DEDUCT
Materfal (attach suppliers' invoice or |tem|zed quantity and unit
A} |cost plus sales tax} $3,240.49 ~50.00
B) |Add Labor {attach itemized hours and rates, fully encumbered) $12,598.00] $0.00
C)  |Add Equipment (attach suppliers' invoice} ' $0.00
D) Subtatal 515,838.49 $0.00
Add overhead and profit for any and all tiers of ' '
Subcontractar, the total not to exceed ten percent
E}  [(10%) of ltem (D} 10% $1,583.85 $0.00
F) - ' Subtatal| 517,422.34 $0.00
Add Qverhead and Profit for Contractor, not to exceed '
G}  |five percant {5%) of Item (F) . 5% $871.12 $0.00
H} Subtotal 518,203.46 $0.00
' Add Band and Insurance, not to exceed one and a half |
1) percent (1.5%) of Item {H) 1.50% $274.40 $0.00
13} TOTAL 518,567.86 £0.00
K} Time {zero unless indicated; "TBD" not permitted) 0 Calendar Days
WORK PERFORMED BY CONTRACTOR ADD DEDUCT
A} Material (attach itemized quantity and unit cost plus sales tax) 50.00 $0.00
B) _ |Add Labor (attach itemized hours and rates, fully encumbered} 50.00 $0.00
C) Add Eguipment (attach suppliers' Invoice) 50.00 $0.00
D) Subtotal 50.00 $0.00
Add overhead and profit for Contractor, not to exceed
E) fifteen percent (15%} of Item (D) o 15% 50.00 $0.00
F} Subtotal $0.00 $0.00
Add Bond and Insurance, not to exceed one and a half
G}  |percent {1.5%) of [tem {H) 1.50% 50.00 $0.00
H} TOTAL CO COST 50.00 50.00
[} Time (zero unless indicated; "TBD" not permitted) 0 Calendar Days




CONTRACTOR:

PROJECT NAME:

OUSD PROJECT NUMBER
DDC C.0. NUMBER:

PROJECT DESCRIPTION:

SHEET S1 OF S2

Digital Design Communications

Urban Promise Academy Portable Relocation

22151

CO #05 DATE: 0/26/24

RFI #11. Scope of work for intruglon alarm. Add new work per drawings dated 1/25/24
1. Replace (E) keypads, one (1) for fire and two (2) for intruslon alarm.

2. Provide (N} intruslon alarm sfren in the Main Academic Building.

3. Replace (E) motion detector brackets as noted in the drawings.

4. Test (E) motions prier to migration to (N) control panel.

5. Provide (N} popit modules to supervise {E) Altronix power supply in the Gym.

6. Remove one (E} motion detector in the Gym.

7. (E) motions in tha Gym and Stage to retrofit with Gimbal bracket and wire cage.

B. Raptaca (E} power supply in the Academic Building and provide popits for suparvision.
9. Add {N) points for popits in the program.

SUMMARY OF TOTAL COSTS
1. TOTAL LABOR COSTS $ 12,588.00
5 1,238.80

2. Markup. Ten percent {10%) of Lina 1

At

.Bumoflines1 &2

TOTAL MATERIAL COSTS

. TOTAL EQUIPMENT RENTAL COSTS

2 3,540.49

5. Markup. Ten parcent (10%) of Line 4 324,05

6. Sum of Lines 4 & 5 3,564.54
7. Tax..10.25% of Line 4 3_01.2?
8

9

. Markup. Ten percent (10%) of Lina 8

10, SumofLines 8 & 8

11, TOTAL OF LOWER TIER SUBCONTRACTED COST

12. Markup. Five percent (5%) of lina 11

13. SumcfLines 11 & 12

SUBTOTAL OF DIRECT COSTS & MARK-UP 5 17,422.34

COST OF BONDS

TOTAL CHANGE ORDER

$ 17,422.34




CONTRACTOR:

PROJECT NAME:

OUSD PROJECT NUMBER
DDC C.0. NUMBER:

PROJECT DESGRIPTION:

SHEET 52 OF §2
Digital Deslgn Communications
Urhan Promise Academy Porable Relocation
22451

CO#05

DATE:

9/25/24

RFI #11. Scops of work for Intrusion alarm. Add new work per drawings dated 1/25/24
1. Réplace (E) keypads, one (1) for fire and two (2) for intrusion alarm.
2. Provide (M) intrusion atarm skren in the Main Academic Building.

3. Replace (E) motion detector brackets as noted in the drawings.

4. Test {E) moticns prior to migration to {N) control pansl.

5. Provide (N} popit modules to supervise (E} Altronix power supply in the Gym.

8. Remove one (E) motlon detector in the Gym. Remove motion from the program.
7. (E) metlons in the Gym and Stage to retrofit with Gimbal brackst and wire cage.
8. Replaca (E} power supply in the Academic Building and provide popits for supervision.

9. Add (N} points for popits in the program.

LABOR
NAME CLASSIFICATION HOURS RATE TOTAL
LABOR COSTS 80| % 142.85 | $  11.428.00
PROGRAMMING 418 202,50 | $ 1,170.00
TOTAL LABOR COSTS (Transfers t_g_Hriﬂ 1 of Shast 51) $ 12,588.00
. MATERIALS . .

DESCRIPTION - QTyY. _UNIT COST | EXT'D COST
Fire kaeypad Bosch #8925F 1% 14846 |§ . 14848
Intrusion keypad Bosch #B921C 2l s 143.00 [ § 286.00
Backhox for keypad Bosch #B56 3|5 1515 | § 45.45
Biren 120dk Amseco #35X-52 1% 71500 % 71.50
Swivel Glmbal bracket Bosch #8328 37l s 10.82 | $ 400.34
Popit Bosch-#D2127U 418 57.84 | $ 231.768
Power supply 12V 16-output Altronix #AL1012ULXPD18 1% 319880 | § 319.80
12Y 124 baitery for power supply UitraTech #1M-12120 118 22101 % 22.10
Wire cage Chase Seourity #CSGW 977N 1] % 67.3518% 740.8¢
374" EMT conduit, ft 40| § _ 112 1% 44.80
3/4" EMT coupling 415 06913 2.76
3/4" EMT connsctor, insulatad throat 10| 8 081185 8.10
34" EMT 1-hole strap 4] % 027 (5 1.08
4-11/18" box, 2-1/8" deap 371 8§ 39319 145.41
4-11/18" cover, single gang mud ring, 5/8" raised 3713 3.211% 118.77
18/4 plenum cabla, white, ft 1001 & 0.27 | % 27.00
Tarminal block Ideal #89-614 101 % 3250 19% 325.00

3 - $ -
SUBTOTAL MATERIAL COSTS 5 2.939.22
SALES TAX ON MATERIAL {(10.25%) - Ling 7 of Sheet 81 ) 3 | 301.27
TOTAL MATERIAL COSTS - Line 4 of Shaet 51 5 3,240.49
EQUIPMENT
SI1ZE AND TYPE 1.0 # HOURS RATE TOTAL

TOTAL EQUIPMENT RENTAL COSTS (Transfers to Line 8 of Sheet S1)
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BN REQUEST FOR INFORMATION NN

RFI#: 11 - 50W for Intrusion Alarm
TO: Oakland Unified School District DATE: 09/17/2024
ATTN: Sterling Carter FAX NO: N/A
FROM: Andres D. Lopez RE: N/A
cC: Marco Gonzalez & Pete Landeros Number of pages: 01
RESPONSE TIME REQUESTED: ASAP
FINANCIAL IMPACT: TBD SCHEDULE IMPACT: TBD
Item # Question/ Description
Sterling,

See attached DDC's RFI regarding SOW for Intrusion Alarm.

Best,

Andres D, Lopez
Construction Administrator

Answer Date Answered:

Jensen Hughes' Response - September 17, 2024
Provide Scope of Work as per the drawings labeled "DSA Re-submittal” 5/16/2024.

984 MEMOREX DRIVE — SANTA CLARA, CA 95050/pH: 405.279.2027 — FX: 408.279.2044 - LIC. #915544



DIGITAL
Q DESIGN
COMMUNICATIONS

RFI:
Date:
To:
From:
Project;
Subject:

Drawings:

Cost/Time impact (Y/N):

REQUEST FOR INFORMATION

#07

91624

Marco Gonzalez — Guerra Construction Group

Amalic Castre — Digital Design Communications PM
Urban Promise Academy Relocatables

SOW for Intrusion Alarm

Not for construction dated 3/6/24, DSA resubmittal 5/16/24
YiN

For bidding purposes we went off of intrusicn alarm drawings labeled as "Not for construction”,

and dated 3/6/24. The scope of work (SOW) in these drawings is the following:

Woe raceived another set of intrusion alarm drawings labeled as "DSA Resubmitfal” 5/16/24 with
the following SOW:

1.

THIS PROJECT SHALL PROVIDE:

9. PROVIDE INTRUSION SYSTEM WITH MOTION
DETECTION AND AUDISLE ALARM IN THREE
MODULAR BUILDINGS.

THIS PROJECT SHALL PROVIDE:

REPLACE THE EXISTING INTRUSION ALARM CONTROL PANEL (JACP) WiTH A NEW
BOSCH 9512GY PANEL. THE NEW BOSCH PANEL WILL ALSO SERVE AS THE FIRE
ALARM SYSTEM DACT.

REPLACE EXISTING KEYPADS AT THEIR EXISTING LOCATIONS WITH THE NEW.

PROVIDE ONE NEW INTRUSION ALARM SOUNDER IN THE MAIN ACADEMIC
BUILDING AS NOTED.

REPLACE EXISTING MOTION DETECTOR BRACKETS AS NOTED, WITH NEW
GYMBOL MOQUNT WITHIN THE MAIN ACADEMIC BUILDING

CONTRACTCR SHALL TEST ALL EXISTING MOTIONS PRIOR TO MIGRATION TO
THE NEW BOSCH IACP. CONTRACTOR TQ NOTIFY OUSD ALARM SHOFP OF ANY
CONDITIONS THAT REQUIRE REPAIRS PRIOR TQ INTEGRATICN OF EXISTING
NTRUSION ALARM SYSTEM DEVICES WITH THE NEW BOSCH IAGP.

PROVIDE NEW PCPIT MODULES TO SUPERVISE EXISTING ALTRONIX PGWER
SUPPLY IN THE GYMNASIUM.

PROVIDE EXTENSION OF THE EXISTING INTRUSION ALARM SYSTEM TO PROVIDE
THREE NEW MOTION DETECTORS WITHIN THE THREE NEW RELOCATABLE
BUILDINGS.

REMOVE ONE EXISTING MOTION DETEGTOR AS NOTED WITHIN THE
GYMNASIJM.

Please advise which SOW for the intrusion alarm system must be done,

*8128 Capwell Dr. <Oakland, CA 94621

+Tel. (510) 632-0650 +Fax {510) 632-6999



OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facillties Planning and Management ® 955 High Strest Oakland, California 94601 @ Phone 510/535-2728 ® Fax 510/535-7040

(Proposed Change Order)

No. 5
PROJECT: Portabie Replacement Project DATE: OCTOBER 28, 2024
Urban Promise Academy _
S DSAFILENO.: 1-29
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NQ.: 01121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
984 Memorex Drive PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95080

Contractor hereby submits this Change Order Request ("COR’;) pursuant to the contract documents, including but
not limited to General Conditions sections 4.5.1, 4.5.2, 7.6, 7.7, 8.4.1, and 8.4.2.

DESCRIPTION OF PROPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated
documents): Removal and replacement of the originally approved underground electrical pipe. This request was
issued by the owner who prefers an alternative pipe rating from what was originally instalied.

> buddyaserounds,
OTHER PROPOSED CHANGES TO THE CONTRACT:
None

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $40,606.82
PROPOSED ADJUSTMENT TO CONTRACT TIME: Q calendar days

REASON FOR REQUEST (check one or more):
_____Unforeseen Conditions
____ Direction by Government Agency
__x__ Qwner Requested
__. Design Omission
__ Design Error
______ Other:

{SR788301}Change Order {revised 1/20/23)



OAKLAND UNIFIED SCHOOL DISTRICT
Divislon of Facllities Planning and Management @ 955 High Street Oakland, California 94601 Phone 510/535-2728 ® Fax 510/535-7040
T T~
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CERTIFICATION

1, Marco Gonzalez, declare the following:

Guerra Construction Group has contracted with Qakiand Unified School District for the Urban Promise Acadenmy
Portable Relocation Project ("Contract”). Guerra Construction Group authorized me to prepare the attached
Change Order Request ("COR”) for money and/or time extension for Oakland Unified School District regarding
this Contract (such COR being dated October 31%, 2024 and entitled Proposed Change Order 5 and: requesting
$40,606.82 and/or 0 additional days}), and | prepared the attached COR. | am the most knowledgeable parson at
Guerra Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Gavernment Code sections 12650 et seq. (False Claims Act), and Business
and Professions Code sections 17200 et seq. (Unfair Business Practices Act). | am aware that submission or
certification of false claims, or other claims. that violate law or the Contract, may lead to fines, imprisonment,
and/or other serious legal consequences for myself or Guerra Construction Group. .

The attached COR does not breach the Contract, is not a falss claim, does not violate any applicable law,
satisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests money and/or time extensions that accurately reflect the adjustments to

money and time for which | believe that Oakland Unified School District is responsible urider its Contract with
Guerra Construction Group. '

While preparing this declaration and COR I consulted with others {including attorneys, consultants, or others who
work for Guerra Construction Group) when necessary to ensure that the statements were true and correct.

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner's representatives, may reject the COR on that basis; and that
unless. Contractar propaerly and timely fites the COR with the certification, Contractor caninot further pursue the
COR mn any forum and all rights to additional money or time for the issues covered by the COR are waived due to
@ condition precedent not having bean satisfied.

| declare under the penalty of perjury under the laws of the State of California that the foregoing is true and
coirect. Executed October 31, at Qalkland, Califormia.

d\\f;,f‘ //thmlallyﬂqmdbymﬂmre:

i J024.91.00 0e:35:33 -07°'00° [ngnatur‘e}

Marco Gonzalez

{SR788301}Change Order (revised 1/20/23)



OUSD CHANGE ORDER TEMPLATE

DATE: 10/25/2024
TO:  Sterling Carter, QUSD CHANGE ORDER #: 14
OUsD PROJECT #: 5351
DESCRIPTION OF WORK: PROJECT NAME: UPA Portables
Electrical Pipe Replacement as requested by OUSD
WORK PERFORMED OTHER THAN BY CONTRACTOR
{Subcontractor Work) ADD DEDUCT
Material {attach suppliers' invoice or itemized quantity and unit
Al cost plus sales tax) $0.00 $0.00
B) Add Lahor {attach itemized hours and rates, fully encumbered) $0.00 $0.00
C)  |Add Equipment {attach suppliers' invoice) 50.00 50.00
D) Subtotal $0.00 50.00
Add overhead and profit for any and all tiers of
Subcontractor, the total not to exceed ten percent
E)  [{10%) of ltem {D} 10% $0.00 $0.00
Fj Subtotal 50.00 $0.00
Add Overhead and Profit for Contractor, not to exceed
G} [|five percent {5%) of [tem (F} 5% 50.00 $0.00
H) Subtotal 50,00 50.00
Add Bond and Insurance, not to exceed one and a half
1) percent (1.5%) of item {H)} 1.50% $0.00 50.00
J) ’ TOTAL 50.00 50.00
K) Time {zero unless indicated; "TBD" not permitted) 0 Calendar Days
WORK PERFORMED BY CONTRACTOR ADD DEDUCT
A) Material (attach itemized quantity and unit cost plus sales tax} $9,941.75 40,00
B) Add Labor {attach itemized hours and rates, fully encumbered) $8,177.88 50.00
<) Add Equipment (attach suppliers' invoice) $18,840.00 $0.00
D) Subtotal $36,959,63 $0.00
Add overhead and profit for Contractor, not to exceed
E) fifteen percent {15%) of item (D) 15% 55,543.94 $0.00
F} Subtotal $42,503.57 $0.00
Add Bond and Insurance, not to exceed one and a half
G) |percent (1.5%) of ltem {H) 1.50% 5637.55 $0.00
H) TOTAL CO COST $43,141.13 S0.00
1) Time (zero unless indicated; "TBD" not permitted) 0 Calendar Days




GUERRA

LIC# 915544

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050

TEL. 408.279.2027

QusD
c/o Sterling Carter

FAX 408.279.2044

10/25/2024

Re: {24-025) UPA Portables Oakland - EWO 14 Electrical Pipe Replacement

Dear Sterling,

See below the cost associated with work mentioned above.

Cost includes labor, equipment and material.

GUERRA CONSTRUCTION COSTS

Direct Cost;

15% Markup:
Subtotal:

1.5% Bond:
Total Cost:

$
$
$
$
$

36,959.63

5,543.94

42,503.57
637.55

4314113

Please contact our office if you have any questions or if you need additicnal infermation regarding

this matter.
Kind Regards,

Jaime S. Guerra
General Manager



GUERRA

CLIENT: OUSD DATE:
Sterling Carter
TAG #:

Re: (24-025) UPA Portables Oakland - EWO 14 Electrical Pipe Replacement

DESCRIPTION OF WORK

Abandon existing pipe in place

Widden boring pits as needed to accommodate new pipe
Bore for new orange and red pipe as requested by the district
{No tracer wire or fape as requested)

[DESCRIPTION [QTY] COST | GUNIT | EXTENSION
LABOR
Foreman i % 107.66 8 $ 861.24
OCperator 1 $ 10429 8 $ §34.32
Mason 05 99.91 0 $ -
Laborer 24 98.60 8 5 1,545.60
$ 3,241.16
EQUIPMENT
Utility Truck (GCG) 1 % 35.00 8 $ 280.00
Skid Steer 03 65.00 0 $ -
Skip loader 0% 70.00 0 $ -
Excavator o 3 85.00 0] % -
54" Padded Drum Roller 0% 60.00 0 $ -
84" Padded Drum Roller 035 75.00 0 $ -
Vibratory Plate 0 3% 35.00 0 $ -
\Water Truck 0 % 65.00 0 $ -
Boring 1 $ 18,000.00 1 $ 18,000.00
$ 18,280.00
MATERIALS
Fipe 1 $ 994175 1 $ 8,94175
$ .
$ 994175

Subtotal: $ 31,462.91




CLIENT: OUSD
Stetling Carter

DATE:

TAG #:

Re: {24-025) UPA Portables Oakland - EWO 14 Electrical Pipe Replacement

[DESCRIPTION OF WORK

Pipe clearing and connection fusion

DESCRIPTION | Q?YI COST EXTENSION
LABOR
Foreman 1% 107 .66 8 861.24
Operator 1 % 104 .29 § 834 .32
Mason a0 $ 99.91 0 -
Laborer 1 % 96.60 8 772.80
2,468.36
EQUIPMENT
Utility Truck (GCG) 1 % 35.00 8 280.00
Skid Steer 0 % 65.00 0 -
Skip loader 0% 70.00 0 -
Excavator 03 85.00 0
54" Padded Drum Roller 05 60.00 D
84" Padded Drum Roller 0% 75.00 0
Sheeps Roller 5 % 65.00 0
Water Truck 0 3% 65.00 0
Delivery Fee 0 % 13500 b -
280.00
MATERIALS
NA % -
2,748.36

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050

TEL. 408.279.2027 FAX 408.27%.2044
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CLIENT: OUSD

Sterling Carter

DATE:

TAG #:

Re: (24-025) UPA Portables Oakland - EWO 14 Electrical Pipe Replacement

DESCRIPTION OF WORK

Perform mandrel inspection

DESCRIPTION

[QTY] COST | UNIT | EXTENSION
LABOR
Foreman 1 % 107.66 8 % 861.24
Operator 1 % 10429 8 $ 834.32
Mason 0% 99.91 0 $ -
Laborer 1 % 96.60 8 $ 772.80
$ 2,468.36
EQUIPMENT
Utlity Truck (GCG) 1 % 35.00 8 $ 280.00
Skid Steer 0 3% 65.00 0 $ -
Skip loader 0 $ 70.00 0 $ -
Excavator 0D % 85.00 0 $ -
54" Padded Crum Roller 0 % 60.00 0 $ -
84" Padded Drum Roller 0D % 75.00 0 $ -
Sheeps Rolier o 3% 65.00 0 3 -
Water Truck 0% 65.00 0 $ -
Delivery Fee 0 % 13500 0 $ -
$ 280.00
MATERIALS
NA $ - 0 $ -
$ R
Subtotal: $ 2,748 36

884 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 85050

TEL. 408.279.2027

FAX 408,279.2044




Jam Services
958 E Airway Bivd.
Livermore, CA 84551
925-455-5267

PRICE QUOTATICN - JBY 1021244502
PROJECT GUERRACO

BID DATE 10121424

JAM Services is please to provide the following guotation

LINE ITEM ITEM DESCRIPTION QTy PRICE UM TOTAL
1-1/2" HDPE SCH80 ORANGE 4000 0.85|ft 3,400.00
2" HDPE SCH80 ORANGE 2500 1.20]t 3,000.00
3" HDPE SCH80 RED 1000 2.70|f 2,700.00
**BLEASE ALLOW 3 WEEKS
*HQUOTING MOQ QUANTITIES .
Job Total 9,100.00
Tax: 841.75
Total: 8,941.75

All Pricing fs Met To Applicable Sales Tax
***Please Note All Quotes Are Valid For One Day QOnly**
Thank you, Joe Senigaglia



Sterling Carter (Consultant) <sterling.carter@ousd.or¢

IPA Portables - Power Conduit

arc White <marc.white@ousd.org> Wed, Oct 16, 2024 at 4:38 P
». Kenya Chatman <kenya.chatman@ousd.org>
=1 "Sterling Carter (Consultant)” <sterling.carter@ousd.org>, Enrico Banuglos <enrico.banuelos@ousd.org>, Dennis Nichols <dennis.nichcls@ousd.org=>, "Ola Ghadamosi

sonsuftant)” <ola.gbadamosi@ousd.org>, Ken DeCarlo Sr <ken@kdigrp.com=, Justine Mapato <office@kdigrp.com>, Nicole Wells <nicole.wells@ousd.org>, Zachary Goodman
zachary.goodman@nollandtam.com=, Elizabeth McLeod <elizabeth.mclecd@nollandtam.com=>

Hello Sterling,

Thank you all for your efforts in this matter. Based on the specifications provided, the WL Plastics conduit pipe is deemed acceptable for electrical applications and should
handle the voltage levels. However, the presently installed WL Plastics PE4A710 is classified solely for water and sewer use, making it unsuitable for electrical
installations.

For the longevity of the installation, we recommend using schedule 80 colored pipes (RED) to clearly indicate it is an electrical high voltage application.

Thanks, Marc

[Quoted text hidden]

Marc YWhite

Director of Buiidings and Grounds
510-535-2717 office

510-277-6559 cell

570-436-6264 fax



OAKLAND UNIFIED SCHOOL DISTRICT
URBAN PROMISE ACADEMY - PORTABLES
PROJ # 22151

PCO#014 ELECTRICAL PIPE REPLACEMENT

To: S. CARTER/PM
From: E.E Vinuya, PE/Chief Cost Estimator
Date: 31-Oct-24

General Comments:
1 GENERAL CONTRACTOR: GUERRA CONSTRUCTION GROUP

|Materials’ quantities & prices appear reascnable, |

[Equipment hours & rental rates appear reasonable |

Labor howly rates used for Laborer/JM appear high compared to DIR & District
approved rates.

Pioneer Boring Co. Is considered as Subcontractor to Guerra Construction and should
received 5% CH&P not 15%.

2 FIRST TIER SUBCONTRACTOR - PIONEER BORING CO,

[Cost proposed by Sub appears reasonable. |

3 GENERAL CONTRACTOR's COST PROPOSALS $ 43,141.13 ]

[[ESTIMATED CONSTRUCTION COST FOR PCO#014 $ 40,606.82 |

UPA Porlables PCO#14 - Electiical Pipe Replacement xls.xls
Date Printed: 10/31/2024 _ Page 1 of 7



COST ESTIMATE SUMMARY

Project Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 22151
URBAN PROMISE ACADEMY - PORTABLES Date:  31-Oct-24
Qakland, CA

Decription : PCO#014

ELECTRICAL PIPE REPLACEMENT

Reference Drawing: Cost Proposal dated 010/25/2024

GEN. CONTRACTOR: GUERRA CONSTRUCTION GROUP
Total B) Total Material C) Total Rental TOTAL
Eabor Cost Costs Equipment Cost

1 SHEET 10f2
2 SHEET2of2

3 $ 293848 Widen Boring Pits § 994175 $ 280.00 $ 13,159.91
4 $ 2316.88 Pipe clearing | $ - $ 280.00 5 2,596.88
5 $ 231688 mandrsl Inspection $ - $ 28000 $ 2,596.38
&

7

8 § 757192 + § 934175 + 5 840.00 = § 18,353.67
g

10 Expenses:

1 Material Sales TaX......oovi v s 10.25% ....... of Total Material: Incl.
12 Hental Sales TaXe. .o eicere e 10.26% ... of Toial Rental; Incl.
13

14 Subtotal - Line 7 thru 12: § 18,353.67
15

16 General Contractor OH, B&IP, &P: 15.00% * Total Cost $ 2,753.05
20

21 Subtoial - Ling 13 thru 19: § 21,108.72
22

23 Sub-Subcontracter's Cost -Pioneer Boring Co. $ 18,000.00
24

25 SUBTOTAL - Subcontractor's Cost $ 18,000.00
26 General Contractor OH&P on Sub Cost: 5.00% * $ 900.00
30

3 SUBTOTAL $ 40,006.72
32 Bonds & Insurance Premium 1.50% $ 600.10
33

34 TOTAL PROBABLE CONSTRUCTION COST - GUERRA $  40,606.82

Last Printed: 10/31/2024 SUMMARY GC {2) Page 2 of 7



Detailed Estimate

LABOR COST MATERIAL COST EQUIPT. COST
No. |Pco#014 No.of | pr (MH.Per) M. 1.} CostPor | o) cost | Unit Gost | TotalCost | UnitCost | Total Cost
Units Unit Total M. H.

GENJ9/9/2024 GUERRA CONSTRUCTION GROUP
JProject Description: ELECTRIGAL PiPE REPLACEMENT

1 |SCOPE OF WORK:

7 |Abandon existing Pipe

3 |Widen boring pils

4 |Bore new orange & red pipe

5

6 {MATERIALS

7 Pipe materials per JAM services

Quotes JBY102124J502

& |HDPE, 1-1/2" Sch 80 range 4000| LF 0.000 0.00 $  085(% 340000

g [HDPE, 2" Sch 80 Orange 2500) LF 0.000 0.00 $ 120(% 3,00000

10 |HOPE, 3" 3ch 80 Orange 000 LF 0.000 6.00 $§ 270|% 270000

11 {Sales Tax 9.25% $9,10000 % 8475

11

12 |LABOR:

12 |Operatot/FM 100! EA 8.00 800/ 5 10766 (3  BB61.28

13 |Cperatotth 1.00] EA 8.0 800l § 1042015  834.32

14 |Laborerfdi 200 EA 8.00 160015 7788 (% 124258

i85 32.00

16

17

18 |EQUIPMENT

19 |Ulikly Truck 1.00] EA 8.00 8.00 $ 35.00 | § 280.00
20

21

22

23

24

25 SHEET TOTALS 320015 91.82 $2,938.16 $ 994175 $ 280.00

Last Printed: 10/31/2024 Bkdw GC Page 3 of 7



Detailed Estimate

LABOR COST MATERIAL COST EQUIPT. COSY
No. |PCO#014 No.of 1 pp MM Per| M.H.| CostPer | ot cost | unitCost | Total Cost | UniCost | Total Cost
Units Unit Total M. H.

GEN| 9312024 GUERRA CONSTRUCTION GROUP
fProject Bescription: ELECTRICAL PIPE REPLACEMENT

t |SCOPE OF WDRK:

2 {Pipe clearing & connection fusion

3

4

5

6 |MATERIALS

7 |Not Used

8

9

10

H

12 |LABOR:

13 |OperatotfFid 1.00] EA 8.0 800§ 10766 % 861.28

14 10peralotfM 1,00 EA .00 8O0l & 104285 83432

14 |LaborerfJM 1.00| EA 8.00 a00f% vres|$ 62128

15 24.00

16

17

18

19 |JEQUIPMENT

20 |Utility Truck 100 EA 8.0 aqao 5 003 280.00
21

22

23

24

25

26 SHEET TOTALS 24.00] § 96.54 $2,316.88 $ - $ 280.00

Last Printed: 10/31/2024 Bkdw GC {2} Page 4 of 7



No.

PCO#014

Detailed Estimate

LABOR COST

MATERIAL COST

A
-]

EQUIPT. COST

No, of
Units

Per

M.H. Per
Unit

M. H. Cost Per
Total K. H,

Total Cost

Unit Cost

Total Cost

Unit Cost

Total Cost

GEN

LT - R = - LT I X BTN

91912024

Project Description:

SCOPE OF WORK:
Perform mandrel Inspection

MATERIALS
Not Used

LABOR:
OperatotFM
OperatotJM
LaborerfJi

EQUIPMENT
Ulility Truck

SHEET TOTALS

GUERRA CONSTRUCTION GROUP

ELECTRICAL PIP

1.00
.00
100

1.00

EA
EA

EA

0.000

5.00
8.0¢
8.00

8.00

E REFLACEMENT

0.00

8.00[ $ 107.86
B.00[ $ 104.29
B.00 5 77.66
24.00

8.00

24001 % 96.54

§
5
5

861.28
834.32
621.28

$2,316.88

$

35.00

$

$

280.00

260,00

Last Printed: 10/31/2024

Bkdw GC (3)

Page 5 of 7




COST ESTIMATE SUMMARY

Project Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: #REF!
#REF! Date: #REF!
Qakland, CA
Decription : PCO#014
ELECTRICAL PIPE REPLACEMENT
HORIZONTAL BORING
Reference Drawing: Cost Proposal dated 010/25/2024
SUB CONTRACTOR: PIONEER BORING CO.
Total B) Total Material C) Total Rental TOTAL
]Eabor Cost Costs Equipment Cost
1 SHEET1of2
2 SHEET 20f2
3 $ - $ 16,000.00 $ 200000 $ 18,000.00
4
5
6
7
8 § + § 16,000.00 + & 200000 = § 18,000.00
9
10 Expenses:
1 Material Sales Tax........co.co e, 10.25% ....... of Total Material: Inci.
12 Rental Sales Tax........covoeveeeeeee e, 10.25% ....... of Total Renial: Inc!.
13
14 Subtotal - Line 7 thru 12: § 18,000.00
15
16 General Contractor OH, B&IP, &P; 15.00% * Total Cost Included
20
21 Subtotal - Line 13 thru 19; § 18,000.00
22
23 Sub-Subcontractor's Cost -None 5 -
24
25 SUBTOTAL - Subcontractor’s Cost $
26 General Contractor OH&P on Sub Cost: 5.00% * $
30
3 SUBTOTAL $ 18,000.00
32 Bonds & Insurance Premium 1.50% $ -
33
34 TOTAL PROBAELE CONSTRUCTION COST - PIONEER BORING CO. $ 18,000.00

Last Printed: 10/31/2024

SUMMARY Sub

Page 6 of 7
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#REF!

Detailed Estimate

LABOR COST

MATERIAL COST

-

Da

EQU

5 5E

IPT. COST

No. of
Units

Per

M.H, Per
Unit

M. H. | CostPer
Total M. H,

Total Gost | Unit Cost

Total Cost

Unit Cost

Total Cost

GEN

Lin B v BRI = 4 LT I

- =
oo

12

9/9/2024

{Project Description:

SCOPE OF WORK;
Horizontal Baring

MATERIALS
Harizental Boring, Incl. Labor

LABOR:
Horizental Boring, Incl. M+L+E

EQUIPMENT
Fusion Magchine

SHEET TOTALS

PIONEER

ELECTRICAL PIPE REPLACEMENT

200

200.00

1.00

BORING CO.

LF

LF

LS

0.00

0.00

000 8 80

0.00

$  80.00

$0.00

§ 16,000,00

$ 16,000.00

$ 200000

% 2,000.00

§ 2,000.00

Last Printed: 10/31/2024

Bkdw GC (4)

Page 7 of 7




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Fagllities Flanning and Management ® 955 High Street Oakland, California 94601® Phone 510/535-2728 @ Fax 510/535-7040

(Proposed Change Order)

No. 6
PROJECT: Portable Replacement Project DATE: OCTOBER 7, 2024
Urban Promise Academy
DSA FILE NG.. 1-29
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01-121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
984 Memorex Drive PRCJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request {("COR") pursuant to the contract doecuments, including but
not limited to General Conditions sections 4.5.1, 4.5.2, 7.6, 7.7, 8.4.1, and 8.4 2,

CESCRIPTION OF PROPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated
documents); Due to EBMUD relocating the points of connection for the sewer and waiter lines, discovery and
trenching to the existing gymnasium building were are required.

OTHER PROPOSED CHANGES TO THE CONTRACT:
None

PROPCOSED ADJUSTMENT TO CONTRACT PRICE: $17,204.38

PROPCSED ADJUSTMENT TO CONTRACT TIME: 0 calendar days

REASCN FOR REQUEST {(check one or more}):
__ % Unforeseen Conditions
Direction by Government Agency
____ Owner Requested
___ Design Omission
____ Design Error
____ Other:

[SR788301}Change Order (revised 1/20/23)



OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management ® 955 High Street Oakland, California 94601 ® Phone 510/535-2728 @ Fax 510/535-7040
D

Tk ko ok ok ok ok ok ko

CERTIFICATION

I, Marco Gonzalez, declare the following:

Guerra Construction Group has contracted with Oakland Unified School District for the Urban Promise Academy
Portable Relocation Project (“Contract”). Guerra Construction Group authorized me to prepare the attached
Change Order Request ("COR”) for money andfor time extension for Qakland Unified School District regarding
this Contract (such COR being dated October 7th, and entitled Proposed Change Order 6 and requesting
$17,204.38 and/or 0 additional days), and | prepared the attached COR. | am the most knowledgeable person at
Guerra Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Act), and Business
and Professions Code sections 17200 et seq. (Unfair Business Practices Act). .| am aware that submission or
certification of false claims, or other claims that viclate law or the Contract, may lead to fines, imprisonment,
and/or other serious legal consequences for myself or Guerra Construction Group. :

The attached COR does not breach the Contract, is not a false claim, does not violate any applicable law,
satisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests money and/or time extensions that accurately reflect the adjustments to
money and time for which | believe that Cakland Unified School District is responsible under its Contract with
Guerra Construction Group. '

While preparing this declaration and COR i consulted with others (including attorneys, consultants, or others who
work for Guerra Construction Group} when necessary to ensure that the statements were true and correct.

Contractor understands and agrees that any COR submitted without this certification does not mast the terms of
the Contract Documents; that Owner, or Owner's representatives, may reject the COR on that basis; and that
unless Contractor properly and timely files the COR with the certification, Contractor cannot further pursue the
COR in any forum and all rights to additional money or time for the issues covered by the COR are waived due to
a condition precedent not having been satisfied.

| declare under the penalty of perjury undesr the laws of the State of California that the foregoing is true and
correct. Executed QOctober 5, at Oakland, California.

Digitally slanad by Marco
.({,(G Gonzalez
.Date: 2025.05.09 [sfgnature]

AUL 33 =17 UL

Marco Gonzalez

{SR788301}Change Order {revised 1/20/23)



o g LIC#915544

GUERRA
C}CINﬁ‘I‘"RLII_Z:TIDN GROLIM

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050
TEL. 408.279.2027 FAX 408.279.2044

OUsD 10/7/2024
¢fo Sterling Carter
Re: {24-025) UPA Portables Oakland - EWO 11 Additional Potholing & Trenching re-work

Dear Sterling,

See below the cost associated with work mentioned above.
Cost includes labor, equipment and material.

GUERRA CONSTRUCTION COSTS

Direct Cost: $ 14,739.25

15% Markup: $  2,210.89
Subtotal: $ 16,950.13

1.5% Bond: $ 254.25
Total Cost: $ 17,204.38

Please contact our office if you have any guestions or if you need additional information regarding
this matter.

Kind Regards,

Jaime 8. Guerra
General Manager



LIC # 915544

COoONBTRURTION GEEOnE

CLIENT: OUSD DATE: 9/27/2024
TAG #: 5601
|Re: (24-025} UPA Portables Oakland - EWO 11 Additional Potholing & Trenching re-work
[DESCRIPTION OF WORK
[Day(1)
Additional poholing & investigative work that was not included in EWO 04. Lines were not as shown on the-
As-Builts provided.
DESCRIPTION [QTY] COST [ UNIT | EXTENSION
LABOR '
Superintendant 18 10766 1 $ 107.66
Foreman 183 107.66 8 $ 861.24
Operator 1 % 10429 8 $ 834.32
Mason 0% 99.91 0 $ -
Laborer 2 % 96.60 8 $ 1,545.60
$ 3,348.82
EQUIPMENT
Utility Truck {GCG}) 1% 35.00 8 $ 280.00
Skid Steer 08 65.00 0 $ -
Skip loader 0% 70.00 0 $ -
Excavator 1 % 85.00 8 $ 680.00
54" Padded Drum Roller 0% 60.00 0 $ -
84" Padded Drum Roller 0% 75.00 0 3 -
Sheeps Roller 0% §5.00 0 $ -
Water Truck 0% 65.00 0 $ -
[Delivery Fee 0% 13500 0 $ -
$ 960.00
MATERIALS
N/A $ - G $ -
[ N
Subtatal: $ 4,308.82

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 85050
TEL. 408.279.2027 FAX 408.279.2044



LIC.# 915544

COMSTHRUGTION [FROLP

[CLIENT: OUSD DATE: 10/2/2024
TAG #: 5602
Re: {24-025) UPA Portables Oakland - EWO 11 Additional Potholing & Trenching re-work
DESCRIPTION OF WORK
Day(2)
Additional trenching & backfill & demo needed due to a cenflict with the existing 8" water line.
Guerra could not install as originally planned.
[DESCRIPTION [QTY] cosT | GUNIT | EXTENSION
LABOR'
Foreman 13 107.66 8 $ 861.24
Operator 1% 10420 8 $ 834.32
Mason 03 95 .91 0 $ -
Laborer 3% 96.80 8 $ 2,318.40
3 4,013.98
EQUIPMENT
Utility Truck (GCG) 1 8% 35.00 8 $ 280.00
Skid Steer 18 65.00 8 $ 520.00
Skip loader 0% 70.00 0 $ -
Excavator 18 85.00 8 $ 680.00
54" Padded Drum Roller 0% 60.00 0 $ -
84" Padded Drum Roller 03 75.00 0 $ -
Sheeps Roller 035 §5.00 0 $ -
Water Truck 0% 65.00 0 $ -
|Delivery Fee 0 % 13500 0 $ -
3 1,480.00
MATERIALS
NA $ - 0 $ -
3 -
Subiotal: $ 5,493.96

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050
TEL. 408.279.2027 FAX 408.279.2044




CoMNSTRUCTISN SROUE

LIC.# 915544

CLIENT: OUSD DATE: 10/3/2024

TAG #: 5603

Re: (24-025) UPA Portables Oakland - EWO 11 Additional Potholing & Trenching re-work

DESCRIPTION OF WORK

Day{3)
Completion of additional frenching work needed due to conflict with 8" water line.

|DESCRIPTION " JaQiY[ cost_. | UNT [ EXTENSION
LABOR '
Superintendent 1% 10768 2 $ 215.31
Foreman 1% 10766 8 $ 861.24
Operator 1 8§ 10420 8 $ 834,32
Mason 05 99.91 0 $ -
Laborer 28 96.60 8 $ 1,545.60
$ 3,456.47
EQUIPMENT
Utility Truck (GCG) 18 35.00 8 $ 280.00
Skid Steer 1% 65.00 8 $ 520.00
Skip loader 0% 70.00 0 $ -
Excavator 1% 85.00 8 $ 680.00
54" Padded Drum Roller 0% 60.00 0 § -
84" Padded Drum Roller 03 75.00 0 $ -
Sheeps Roller 0% 65.00 0 3 -
Water Truck 03 65.00 0 $ -
Delivery Fee g % 13500 0 $ -
§ 1,480.00
MATERIALS
NA $ - 0 $ -
$ -
Subtotal: $ 4,936.47

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050
TEL. 408.272.2027 FAX 408.279.2044
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@. C m U Sterling Carter {Consultant) <sterling.carter@ousd.org>

[EXTERNAL] 24-025 UPA Oakland Portables Additional Trench T&M _ﬂmnzmmn

1 message

Pete <pete@guerrace.com=> Tue, Oct 1, 2024 af 12:03 PM

To: "Sterling Carter (Consultant)" <sterling.carter@ousd.org>
Ce: Nicole Wells <nicole wells@ousd.org>, Jaime Guertra <Jaime@guerrace.com>, Andres _.ova nm:aﬂmm@mcm:mno com=>, Marco Gonzalez <marco@guerraco.com:>, Anahy
Pance <pro-eng@guerraco.com:

Sterling,

Per our conversation, Guerra will proceed on T&M to re-dig 50" of trench due to a conflict with an existing 8" water line. Please see attached photos as reference. Guerra will
backfill the previous trench while digging the new french to save cost to the district. Please let me know if you have any questions.

Kind Regards,

Pete Landeros
{408)771-8724 .

2 .m,.,_.mo:am:\a | . |® e % _U
e | =T 2m
‘T»J S
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OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management ® 955 High Street Qakland, California 94601® Phone 510/535-2728 @ Fax 510/535-7040

(Proposed Change Order)

No. 7
PROJECT: Portable Replacement Project DATE: CCTOBER 22, 2024
Urban Promise Academy
DSA FILE NO.. 1-29
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP CUSD PROJECT #: 22151
984 Memorex Drive PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Conlractor hereby submits this Change Order Reguest (“COR"} pursuant to the contract documents, including but
not limited to General Conditions sections 4.5.1, 4.5.2, 7.6, 7.7, 8.4,1, and 8.4,2,

DESCRIPTION OF PROPOSED CHANGES IN WORK (specifically refer fo attached pages or incorporated
documents): Fire-rated plywood required to replace rotted wood on exterior of the portables.

OTHER PROPOSED CHANGES TC THE CONTRACT:
None

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $2,335.07

PROPOSED ADJUSTMENT TO CONTRACT TIME: 0 calendar days

REASON FOR REQUEST (check one or more):
__X__ Unforeseen Conditions

Direction by Government Agency

Owner Requested

Design Omission

Design Error

Other:

111

* ok ok ok ok ok ok ok ok kv

[SR788301}Change Order {revised 1,/20/23)
a{'



OAKLAND UNIFIED SCHOOL DISTRICT

Division of Fagilities Planning and Management ® 855 High Street Qakland, California 94601 @ Phone 510/535-2728 @ Fax 510/535-7040

CERTIFICATION

|, Marco Gonzalez, declare the following:

Guerra Construction Group has contracted with Oakland Unified School District for the Urban Promise Academy
Portable Relocation Project ("Contract”). Guerra Construction Group authorized me to prepare the attached
Change Crder Request (*COR"} for money and/or time extension for Oakland Unified School District regarding
this Contract (such COR being dated October 7th, and entitled Proposed Change Order 7 and requesting
$2,335.07 and/or 0 additional days), and | prepared the attached COR. | am the most knowledgeable person at
Guerra Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Act), and Business
and Professions Code sections 17200 et seq. (Unfair Business Practices Act). | am aware that submission or
certification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisonment,
and/or other serious legal consequences for myself or Guerra Construction Group.

The attached COR does not breach the Contract, is not a false claim, does not viclate any applicable law,
satisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests money and/or time extensions that accurately reflect the adjustments to
money and time for which | believe that Qakland Unified School District is responsible under its Contr‘ac’t with
Guerra Construction Group.

While preparing this declaration and COR | consulted with others (including attorneys, consultants, or others who
waork for Guerra Construcfion Group} when necessary to ensure that the statements were true and correct.

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner's representatives, may reject the COR on that basis; and that
unless Contractor properly and timely files the COR with the certification, Contractor cannot further pursue the
COR in any forum and all rights to additicnal money or time for the issues covered by the COR are waived due to
a condition precedent not having been satisfied,

[ declare under the penalty of perjury under the laws of the State of California that the foragoing is true and
correct. Executed October 22nd, at Oakland, California.

Digitally signed by
K ,)"!,{ﬁ Marco Gonzalez .
Date: 2025.05.09 [signaturse]

07:04:00-07'00°

Marco Gonzalez

{SR788301}Change Order (revised 1/20/23)



QUSD CHANGE ORDER TEMPLATE

DATE: 10/22/2024
TO: Sterling Carter, OUSD CHANGE ORDER #: 13
QUSD PROJECT #: 5351

DESCRIPTION OF WORK: PROJECT NAME: UPA Portables

Install (2) sheets of Fire-Rated Plywood.

WORK PERFORMED OTHER THAN BY CONTRACTOR
(Subcontractor Work} ADD DEDUCT
Material {attach suppliers’ invoice or itemized guantity and unit
A) cost plus sales tax) $0.00 $0.00
B) Add Labor {attach itemized hours and rates, fully encumbered) $0.00 $0.00
Q) Add Equipment {attach suppliers’ invoice) $0.00 $0.00
D) Subtotal $0.00 50.00
Add overhead and profit for any and all tiers of
Subeontractor, the total not to exceed ten percent
E) (10%) of Item {D} 10% $0.00 $0.00
F) Subtotal $0.00 $0.00
Add Overhead and Profit for Contractor, not to excead
G) |five percent {(5%) of Item {F) 5% $0.00 $0.00
H) Subtotal $0.00 $0.00
Add Bond and Insurance, not to exceed one and a half
) percent (1.5%) of tem (H) 1.50% $0.00 50.00
J) TOTAL $0.00 $0.00
K} Time (zero unless indicated; "TBD" not permitted) 0 Calendar Days’
WORK PERFORMED BY CONTRACTOR ADD DEDUCT
A}  {Material {(attach itemized quantity and unit cost plus sales tax) $319.25 $0.00
B)  |Add Labor {attach itemized hours and rates, fully encumbered} $861.24 $0.00
C}  |Add Equipment {attach suppliers' invoice) $820.00 $0.00
D} Subtotal $2,000.49 $0.00
Add overhead and profit for Contractor, not to exceed
E) fifteen percent {15%) of tem (D) 15% $300.07 $0.00
F) : Subtotal $2,300.56 $0.00
Add Bond and Insurance, not to exceed one and a half
G}  |percent {1.5%) of Item (H) 1.50% $34.51 $0.00
H} TOTAL CO COST| $2,335.07 $0.00
1} Time (zero unless indicated; "TBD" not permitted) 0 Calendar Days




LIC.# 915544

CONSTRUCTION {SREILM

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050
TEL. 408.279.2027 FAX 408.279.2044

OousDb 10/22/2024
c/c Sterling Carter
Re: {24-025) UPA Portables Cakland - EWO 13 Install Fire-Rated Plywood

Dear Sterling,

See below the cost assaciated with work mentioned above.
Cost includes labor, equipment and material.

GUERRA CONSTRUCTION COSTS

Direct Cost: $  2,000.49

15% Markup: $ 300.07
Subtotal: $ 2,300.56

1.5% Bond: $ 34.51
Total Cost: $§ 2,335.07

Please contact OUr office if you have any questions of if you need additional information regarding
this matter.

Kind Regards,

Andres D. Lopez
Construction Administrator



CCoaMnsTRUCTION GROUE

LIC.# 915544

DATE: 10/10/2024

TAG #: 5500

Re: (24-025) UPA Portables Oakland - EWO 13 Install Fire-Rated Plywood

DESCRIPTION OF WORK
Day(1)
Direction fo install {2) sheets of fire-rated plywood per email on 10.07.24 for Amalio (DDC).
[DESCRIPTION [QTY] "COST [ UNIT | EXTENSION |
. JLABOR
Foreman 14 107.66 8 $ 861.24
Operator 0% 104,29 0 $ -
Mason 03 99 .91 0 $ -
Laborer 0% 96.60 0 $ -
$ 861.24
EQUIPMENT
Utility Truck {GCG) 1% 35.00 8 $ 280.00
Skid Steer 0§ 65.00 0 $ -
Skip loader 0% 70.00 0 $ -
Excavator 0% 85.00 0 $ -
54" Padded Drum Roller 0% 60.00 0 $ -
84" Padded Drum Roeller 0% 75.00 0 $ -
Sheeps Roller 05 65.00 0 $ -
Water Truck 0% 65.00 0 $ -
Transport 1% 13500 4 $ 540.00
$ 820.00
MATERIALS
L+W Supply (Hayward) Invoice # 1011765355 $  319.25 1 $ 319.25
$ 319.25
Subtotal: $ 2,000.49

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050

TEL. 408.272.2027

FAX 408.279.2044
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LEW
SUPPLY

L&W Supply - Hayward, CA
31625 Hayman Street
Hayward, CA 94544-7121
Phone: {510} 429-8877

ORDER ACKNOWLEDGMENT

RN

1011765355

Account: 130881 0001
Branch: 7190
Phone: (408} 279-2027
Fax: (408) 279-2044

Bill Te: Guerra Construction Ship To: Guerra Construction
984 Memorex Dr 984 Memorex Dr
Santa Clara, CA 95050-2810 Santa Clara, CA 95050-2810
Page 1 of 1
PQ: po Ref: Job:
Order Date: 10/10/24 |Sales House - 7885 Type: CPU Ship Via: CPU
Exp Delv Dater  10/10/24 |Agents Ordered By: ad
B Liu Created By: blUBI564
Phone: 4087267142
2 PG 34COXTFR08 34 x4x8 142.00/PC
CDX Fire-Rated Plywood
Subtotai 284,00
Freight Surcharge 4.26
Sales Tax 10.75% 30.59
Payment Terms:
1% 10TH FM NET 25TH of FM Balance §318.25
Printed: 10/22/24 08:24:18 Weight: 140.00 lb. Load: 00



TO:

OUSD CHANGE ORDER TEMPLATE

Sterling Carter, QUSD

DESCRIPTION OF WORK:

DATE:
CHANGE ORDER #;
OUSD PROJECT #:

10/22/2024
13
5351

PRCIJECT NAME: UPA Portables

tnstall {2) sheets of Fire-Rated Plywood.

WORK PERFORMED OTHER THAN BY CONTRACTOR

{Subcontractor Work) ADD DEDUCT
Material (attach suppliers' invoice or itemized quantity and unit
A} |cost plus sales tax) $0.00 $0.00
B} Add Labor (attach itemized hours and rates, fully encumbered) $0.00 50.00
Q) Add Equipment (attach suppliers’ invaice} 50.00 $0.00
D) Subtotal $0.00 $0.00
Add overhead and profit for any and all tiers of
Subcontractor, the total not to exceed ten percent
E)  [{10%) of ltem (D) 10% $0.00 $0.00
F} Subtotal $0.00 $0.00
Add Overhead and Profit for Contractor, not to exceed
G) [five percent (5%) of Item (F) 5% $0.00 $0.00
H) Subtotal $0.00 $0.00
Add Bond and Insurance, not to exceed one and a half
) percent {1.5%) of ltem (H) 1.50% $0.00 $0.00
J) TOTAL $0.00 $0.00
K} Time (zerc unless indicated; "TBD" not permitted) 0 Calendar Days
WORK PERFCRMED BY CONTRACTOR ADD DEDUCT
A} |Material (attach itemized quantity and unit cast plus sales tax) $318.25 $0.00
B} Add Laber (attach itemized hours and rates, fully encumbered) $861.24 50.00
€} |Add Equipment (attach suppliers' invaice) $820.00 $0.00
D) Subtotal $2,000.,49 S0.00
Add overhead and profit for Contractor, not to exceed
E) fiftean percent (15%) of ltem (D) 15% 5300.07 50.00
F} Subtotal $2,300.56 $0.00
Add Bond and Insurance, not ic exceed one and a half
G) percent {1.5%) of ltem {H) 1.50% $34.51 50.00
H) TOTAL CO COST $2,335.07 $0.00
] Time {zerc unless indicated; "TBD" not permitted) 0 Calendar Days




i

D e LIC # 915544

RA

DONSTRLGTION EROLP

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050

TEL. 408.279.2027

OuUsD
¢/o Sterling Carter

FAX 408.279.2044

10/22/2024

Re: (24-025) UPA Portables Qakland - EWO 13 Install Fire-Rated Plywood

Dear Sterling,

See below the cost associated with work mentioned above.

Cost includes labor, equipment and material,

GUERRA CONSTRUCTION COSTS

Direct Cost:

15% Markup:
Subtotal:

1.5% Bond:
Total Cost:

$
$
$
$
$

2,000.49
300.07

2,300.56

34.51

2,335.07

Please contact our office if you have any questions or if you need additicnal information regarding

this matter.
Kind Regards,

Andres D. Lopez
Construction Administrator



) LIC # 915544
GCGUERRA
COoONSTRUDTICON EEOue
CLIENT: OUSD DATE: 10/10/2024
TAG #: 5500
Re: (24-025) UPA Portables Oakland - EWO 13 Install Fire-Rated Plywood
[DESCRIPTION OF WORK
Day(T)
Direction to install {2) sheets of fire-rated plywood per email on 10.07.24 for Amalio (DDC).
[BESCRIPTION [QTY] COST [ UNIT | EXIENSION |
LABOR .
Foreman 1% 10766 8 $ 861.24
Operator 0% 10429 0 $ -
Mason 03 99.91 0 $ -
Laborer 0% 96.60 0 $ -
$ 861.24
EQUIPMENT
Utility Truck (GCG) 1% 35.00 8 $ 280.00
Skid Steer 03 65.00 0 $ -
Skip loader 03 70.00 0 § -
Excavator 0% 85.00 0 $ -
54" Padded Drum Rolter ¢ $ 6000 0 $ -
84" Padded Drum Roller 0% 75.00 0 $ -
Sheeps Roller 03 65.00 0 $ -
Water Truck 0% 65.00 0 $ -
Transport 1§ 135.00 4 $ 540.00
$ 820.00
MATERIALS
L+W Supply (Hayward) Invoice # 1011765355 $ 319.25 1 $ 319.25
: $ 319.25
Subtotal: $ 2,000.49

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050
TEL. 408.279.2027 FAX 408.279.2044
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oy VAR

1011765355
L&W Supply - Hayward, CA
31655 Hayoran Syomt ORDER ACKNOWLEDGMENT Account: 130881 0001
Hayward, CA 94544-7121 Branch: 7190
Phona: {510} 429-8877 Phone: (408) 279-2027
Fax: (408) 279-2044
Bill To: Guerra Construction Ship To: Guerra Construction
984 Memorex Dr 984 Memorex Dr
Santa Clara, CA 95050-2810 Santa Clara, CA 95050-2810
Page 1af 1
PO: po Ref: Job:
Order Date: 10A10/24 |Sales House - 7085 Type: CrU Ship Via: CPU
Exp Delv Date:  10/10/24 |Agenis Otdered By: ad
B Liu Created By: bi089564
DEL Phone: 4087267142
2 PC 34COXFROB dxdx8 142.00/PC
CDX Fire-Rated Piywood
Subtotal 284.00
Freight Surcharge 4.26
Sales Tax 10.75% 30.99
Payment Terms: 5
1% 10THFM NET 25TH of FIM Balance $319.25

Printed: 10:22/24 08:24:18 Weight: 140.00 lb. Load: 00




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Faciliies Planning and Management ® 855 High Street Oakland, California 94601# Phone 570/535-2728 @ Fax 510/535-7040

{Proposed Change Order)

No. 8
PROJECT: Pertable Replacement Project DATE; DECEMBER 3, 2024
Urban Promise Academy
DSA FILENO.: 1-29
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
984 Memorex Drive PRCJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request ("COR") pursuant to the contract documents, including but
not limited to General Conditions sections 4.5.1, 4.5.2, 7.6, 7.7, 8.4.1, and 8.4.2,

DESCRIPTION OF PRCPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated
documents): Water prevention waddles installed at open trenches.

OTHER PROPOSED CHANGES TO THE CONTRACT:

None

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $988.33
PROPOSED ADJUSTMENT TG CONTRACT TIME: 0 calendar days

REASON FOR REQUEST (check one or more):
Unforeseen Conditions
Girection by Government Agency
Owner Requested

Design Cmission
Design Error

[SR788301}Change Ovder {revised 1/20/23)



OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management ® 955 High Street Qakland, California 94601 Phone 510/535-2728 @ Fax 510/535-7040
e, e

® k kR kKKK KRR

CERTIFICATION

I, Marco Gonzalez, declare the following:

Guerra Construction Group has contracted with Cakland Unified School District for the Urban Promise Academy
Portable Relocation Project ("Contract"). Guerra Construction Group authorized me to prepare the attached
Change Order Request {“COR") for money and/cr time extension for Qakland Unified School District regarding
this Contract (such COR being dated December 3rd, and entitled Proposed Change Order 8 and requesting
$968.33 and/or 0 additional days), and ! prepared the attached COR. | am the most knowledgeable person at
Guerra Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but net limited to
California Penal-Code section 72, Government Code sections 12850 et seq. (False Claims Act}, and Business
and Professions Code sections 17200 et seq. (Unfair Business Practices Act). | am aware that submission or
certification of false claims, or other claims that violate law ¢r the Contract, may lead to fines, imprisonment,
and/or other serious legal consequences for myself or Guerra Construction Group.

The attached COR does not breach the Contract, is not a false claim, does not violate any applicable law,
safisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests money and/or time extensions that accurately reflect the adjustments to
money and time for which | believe that Oakland Unified School District is responsible under its Contract with
Guerra Construction Group. :

While preparing this declaration and COR | consulted with others (including attorneys, consultants, or others who
work for Guerra Construction Group) when nacessary to ensure that the statements were true and correct.

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner's representatives, may reject the COR on that basis; and that
unless Contractor properly and timeiy files the COR with the certification, Contractor cannot further pursue the
COR in any forum and all rights to additional money or time for the issues covered by the COR are waived due fo
a condition precedent not having heen satisfied.

| declare under the penalty of perjury under the laws of the State of California that the foregoing is true and
correct. Executed December 3%, 2024, at Dakland, California.

Digltatiy signed by Marco
,,r{,{ﬁ ~ Gonzalez
Date: 2025.05.00 07:04:46

PR {signature]

Marco Gonzalez

{SR788301}Change Order (revised 1/20/23)



LIC # 915544

COiNSTRUSTION SROLE

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050
TEL. 408.279.2027 FAX 408.279.2044

QuUsD 12/2/2024
¢/o Steriing Carter
Re: (24-025) UPA Portables Oakland - EWO 15 Water Prevention Waddles Installation

Dear Sterling,

See below the cost associated with work mentioned above.
Cost includes labor, equipment and material.

GUERRA CONSTRUCTION CQSTS

Direct Cost: § 82258

15% Markup: $ 12444
Subfotai: § 954.02

1.5% Bond: $ 14.31
Total Cost: $ 968.33

Please contact our office if you have any questions or if you need additional information regarding
this matter.

Kind Regards,

Jaime 3. Guerra
General Manager



GUERRA

CoOSTRETION BRI

LIC.3# 815544

CLIENT: OuUsD

DATE: 11/19/2024

TAG #: 56053

Re: (24-025) UPA Portables Oakland - EWO 15 Water Prevention Waddles Installation

DESCRIPTION OF WORK

to install water prevention waddles around open trench areas.
Purpose is to prevent flooding in all open trenches

[DESCRIPTION [QTY] COST | UNIT | EXIENSION
LABOR" ' o
Foreman 18 107.66 4 $ 430.62
Operator 0 $ 10429 0 $ -
Mason 0% 99,91 0 $ -
Laborer H 96.60 0 $ -
5 430.62
EQUIPMENT
Utility Truck {GCG) 0 3% 35.00 0 $ -
Skid Steer 0% 65.00 0 $ -
Skip loader 0% 70.00 0 $ -
Excavator 03 85.00 ] $ -
54" Padded Drum Roller c 3 60.00 0 P -
84" Padded Drum Roller 0% 75.00 0 $ -
Sheeps Roller 0% 65.00 0 3 -
Water Truck 0% 65.00 0 $ -
Delivery Fee 0 % 135.00 it $ -
3 -
MATERIALS
White Cap [nvoice 62883237 $ 39896 1 $ 398.96
$ 398.06
Subtotal: $ 829.58

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 85050
TEL. 408.279.2027 FAX 408.279.2044



NOTICE OF EXTRA WORK GLAIM ¥ -

USD

CUSTOMER;

LFR .\

REQUESTED BY;

Project No.:

= Stovlivg Cartor
CUERRA DESCRIPTION OF WORK: ___~}w Pnffed

CONsSTRUGTION SrROUP

: Project Name: _.\ﬁ\u\ mv ' F'd, E? s

CLAIM NO,

o053

a2 0Z¢

DATE: \\t walN.«

watt- h\&\ enfron

wedolleC  cround _Open  trench

License #915544 . ALt ﬂn\\-—ﬁ.s 5¢ £s s “U\G\N_S — *u.\‘ﬁgmﬁﬁrcm M all nvq_.§ Prea cinss
. .- . . TOTAL
NO. EQUIPMENT / TOOLS Hours | FEJRY | TOTAL: | g, LABOR Houps | FOUREY | TOTAL
[~ | unimyTauck. FOREMAN | <~ reg | O 7] </ (V2
) SKID STEER ot !
SMOCTH DRUM ROLLER / SHEEPS FOOT ROLLER QPERATOR REG
JUMPING JACK / VIBRATORY FLATE / VISRATOR ot
DUMP TRUCK MASON REG
TRANSPORT ar
BACKHOE / EXGAVATOR LABORER REG
AlR COMPRESSOR/JACKHAMMER/GENERATOR oF
WATER WAGON / WATER TRUCK i LABORER REG
SKIP LOADER { TRACK LOADER ot
. __| ABPHALT PAVER / BERM MAGHINE AEG
‘ ot
REG
ot
REG
0T
MATERIALS / DESCRIPTION SUPPLIER REG
WOOD / PLYWOQD / STAKES / NAILS or
RAEBAR / STEEL MATERIALS REG
UNDERGROUND MATERIALS . ot
CONCRETE / SLURAY / ASPHALT
DUMP CONCRETE / ASPHALT
DUP GARBAGE / GREEN WASTE We have been asked to perform the abiove work as an “extra® it is understood
DUMP DIRT that the "extra” work is above and beyond ariginal contract proposal. Customer
SASEROCK / SAND / DRAIN ROCK will be billed accordingly and subject to tien rights,
SPECIALTY ITEMS / QTHER . [ N :
Whit{ orp Tnyeig UL TYo LT
WORK DONE BY, SPECIALISTS/SUBCONTRACTORS/SUBHAULERS. . | QUANTITY. . HOURS . |- TOTAL HRs. . VERIFIED BY: .
S A
HOURS AND MATERIALS ACCEPTANGE / NO (Circle One)

984 MEMOREX DRIVE » SANTA (2 ARA 1A QORNRA / OLARE ann o s




035 - Sam Jose ) PACKING SLIP | 62983237

595 Brennan Street
San Jose, CA, 95131
(408) 428-2000

ONACCOUNT KNI

Sold To: 10000016298 1Y D
GUERRA CONSTRUCTION . Ship To: Zﬂ oz C’
GROQUP
984 MEMOREX DR auo dite Contact:
BANTA CLARA, CA, 95050 Job Site Phone:
#
Delivery  : 32337518 Map
Printed By :PAULL
Printed Date : 1171972024 07:15 AM PACIFIC Ordered By : NICOLOS GONZALEZ Confact Phi : 408-4172025
Bl
1171972024
1 262SCRE82S BrX2y RICE STRAW 12 12 o] RL 53000 £360.00
WATTLE FIBER ROLL
I-1ZYARD 3SLBS
VPN: 5W0-14-25
2 13148223100 [NKZALL BLACK FINE 4 4 0 EA sl.15 54.76
POINT MARKER
1-FRM-202 MILWAUKEE 03 LBS
2-CNTRTOP VPN: 48-22-3100
Shipped amount ’ $364.76
Delivery charges/Fuel Surcharges $0.00
Tax amount $34.20
Order total $398.96
Deposit/funds tendered $0.00
Balance due $398.94

**l‘dﬂ?#**!&*ﬁ*’k****&PACKING SLIFONLY o

THIS IS NOT AN INVOICE
REPORT DISCREPANCIES WITHIN 24 HRS.
IF YOU DIDN'T RECEIVE THE SERVICE YOU EXPECTED CALL BOB JACOBY 949-794.5272
NO REFUNDS QR EXCHANGES ON NON STGCK MERCHANDISE

PRINT: SIGH :

SHIPFED WEIGHT: 420,12 LBS PULLEDBY: = CHECKEDSBY: = LOADED BY:
For all shipmenis being transponed in WHITE CAP marked vehicles, WHITE CAP is the Camier and Shipper. Scan for Ternis ane Conditions
For shipments being transported by unrelated third partics, WHITE CAP is the Shipper. ]EI"?-", oy El
Downioad any nceded Safety Data Sheets (SDS) online today at E'-T-"i.- u}_

lttps Hwww whitecap.comfhelp-cenler/fosha-standaris-sa

;'*

The White Cap Famtly of Brands Ineludes Atl-Tes Waterpraofing Solutions, Harmne, Kenseal, Macve] Building & Masonry Supply, MASCHNPRO, and Williams Equipmcnl & Snpply.
Leaen imare at About.WhiteCap.com.
Pagelal'l



OAKLAND UNIFIED SCHOOL DISTRICT
Division of Faclliies Planning and Managerent ® 955 High Street Oakland, California 84601@ Phone 510/535-2728 @ Fax 510/535-7040

(Proposeci_}Change Order)

No. 9
PROJECT: Portable Replacement Project DATE: JANUARY 13, 2025
Urban Promise Academy
DSA FILENO.: 1-29
OWNER: OAKILLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
984 Memorex Drive PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request (“COR”) pursuant to the contract documents, including but
not fimited to General Conditions sections 4.5.1,4.5.2, 7.6, 7.7, 8.4.1, and 8.4.2.

DESCRIPTION OF PROPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated
documents): Additional barrier fencing reguired at the portables,

OTHER PROPOSED CHANGES TO THE CONTRAGT:
None

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $1,628.31

PROPOSED ADJUSTMENT TO CONTRACT TIME: Q calendar days

REASON FOR REQUEST (check one or more):
_ % Unrnforeseen Conditions

Direction by Government Agency

Owner Requested

Design Omission

Design Error

Other:

[T

LR RN EEEEER]

JSR7BRA N Chanpe Order frevised 1/ 20723)



OAKLAND UNIFIED SCHOOL DISTRICT
Division of Facilifies Planning and Management ® 955 High Street Oakland, California 94601# Phone 510/535-2728 @ Fax 510/535-7040

CERTIFICATION

I, Marco Gonzalez, declare the following:

Guerra Construction Group has contracted with Oakiand Unified School District for the Urban Promise Academy
Partable Relocation Project (“Contract”). Guerra Censtruction Group authorized me {o prepare the attached
Change Order Request (“"COR"} for money andfor time extension for Oakland Unified School District regarding
this Contract {(such COR being dated January 13th, and entitied Proposed Change Order & and requesting
$1,628.31 and/or Q additional days), and | prepared the attached COR. | am the most knowledgeable person at
Guerra Construction Groyp regarding this COR, '

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Act), and Business
and Professions Gode sections 17200 et seq. (Unfair Business Practices Act). | am aware that submission or
certification of faise claims, or other ¢laims that violate law or the Contract, may lead to fines, imprisonment,
andfor other serious legal consequences for myself or Guerra Construction Group.

The attached COR does not breach the Contract, is not a false claim, does not violate any applicable law,
satisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests meney andfor time extensions that accurately reflect the adjustments to
money and time for which | believe that Oakland Unified School District is responsible under its Contract with
Guerra Construction Group.

While preparing this declaration and COR | consuited with others (including attorneys, consultants, or others who
work for Guerra Construction Group) when necessary to ensure that the statements were true and correct.

Contractor understands and agrees that any COR submitted without this cerification does not meet the terms of
the Contract Documents; that Owner, or Owner'’s representatives, may reject the COR on that basis; and that
unless Contractor properiy and timely files the COR with the certification, Centractor cannot further pursue the
COR in any forum and afl rights te additional money or time for the issues covered by the COR are waived due to
a condition precedent not having been satisfied.

| declare under the penalty of perjury under the laws of the State of California that the foregoing is true and
correct. Executed Japuary 13th, at Oakland, California.

[signaturef

Marco Gonzalez

[SR7SEIH Change Order (revised 1/20/23)



LIC.# 915544

GUERRA

LENBTRLIG OO0 SR e
984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050
TEL. 408.279.2027 FAX 408.279.2044

OUSsD 1/10/2025
¢fo Stetling Carter
Re: (24-025) UPA Portables Qakland - EWO 16 Additional Fencing at Portables

Dear Sterling,

See below the cost associated with work mentioned above.
Cost includes laber, equipment and material,

GUERRA CONSTRUCTION COSTS

Direct Cost; $ 1,395.00

15% Markup: % 208.25
Subtotal: § 1,804.25

1.5% Bond: § 24.06
Total Cost: $ 1,628.31

Please contact our office if you have any questions or if you need additional information regarding
this maiter.

Kind Regards,

Jaime S. Guerra
General Manager



Bailey Fence Co., Ine,

Licanse: #498661
3205 Baumberg.Avenue
HAYWARD, CALIFQRNIA 94545

Phone (510) 783-2980
FAX (510) 783.2089

Num

ber_1

/ PHONE

DATE
1110425

~

JOB NAMELOGATION

_Urban Promise Portable Relocatables

JOB NUMBER
24-384

JOB PHOME

EXISTING CONTRAGT NO,

DATE OF EXISTING GONTRAGT

ey

We liereby agree to make the ¢hange(s) specified below:

NOTE: This Changs Order hecoiies part of aad In conformance with the existing contract.

WE AGREE hereby to make the change(s) specified above at this price $ 1305.00
DATE: : o
110125 PREVIOUS CONTRACT AMOUNT | §
AUTHORZED BIGNATURE (CONTRACTOR) R
- REVISED CONTRACT TOTAL | $ /
> Tony Chapman <
ACCEPTED — The above-prices and speeiffeations of _ _ X‘
this Change Order are satisfastory and are hereby Date of acceplance
accepted. All work to be performed under same terms
and conditions as-sdpeciﬁed in original contract unless Signature
K otherwise stipulated. {OWNER)

@Safeguarrr uouss Fora No. §11-4/Y19G5000068 2319




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management ® 855 High Street Oakland, Californla 94601 Phone 510/535-2728 @ Fax 510/535-7040
o—

(Proposed Change Order)

No. 9
PROJECT: Portable Replacement Project DATE: JANUARY 13, 2025
Urban Promise Academy
DSA FILENO.: 1-28
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01-121150
CONTRACTOR: GUERRA CONSTRUCTION GRCUP OUSD PROJECT #: 22151
984 Memorex Drive PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request ("COR”) pursuant to the contract documents, including but
not limited to General Conditions sections 4.5.1, 4.5.2, 7.6, 7.7, 8.4.1, and 8.4.2,

DESCRIPTION OF PROPOSED CHANGES IN WORK {specifically refer to attached pages or incorporated

documents): Additional barrier fencing required at the Do”ables’P@*’SCgﬂ% @8"6 ‘ Q UQS

OTHER PROPCSED CHANGES TO THE CONTRACT:
None

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $1.628.31

PROPOSED ADJUSTMENT TO CONTRACT TIME: 0 calendar days

REASON FOR REQUEST (check cne or more):
__#  Unforeseen Conditions
Direction by Government Agency
Owner Requested
_____ Design Omission
____ Design Error
__ Other:

E O O A

[5R788301}Change Order (revised 1/20/23)



OAKLAND UNIFIED SCHOQL DISTRICT
Division of Facllities Planning and Management ® 955 High Street Oakland, California 94601® Phone 510/535-2728 @ Fax 510/535-7040
CERTIFICATION

I, Marco Gonzaiez, declare the following:

Guerra Construction Group has contracted with Oakland Unified School District for the Urban Promise Academy
Portable Relocation Project (*Contract”). Guerra Construction Group authorized me to prepare the attached
Change Order Request (*"COR"} for money and/or time extension for Oakland Unified Schoel District regarding
this Contract (such COR being dated January 13th, and entitied Proposed Change Order 9 and requesting
$1.628.31 and/or Q additional days}, and | prepared the attached COR. | am the most knowledgeable person at
Gusrra Construction Group regarding this COR.

The attached COR complies with al} laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Cede sections 12650 et seq. (False Claims Act), and Business
and Professions Code sections 17200 et seq. (Unfair Business Practices Act), | am aware that submission or
certification of faise claims, or other claims that violate law or the Contract, may lead to fines, imprisonment,
and/or other serious legal consequences for myself or Guerra Construction Group, '

The aftached COR does not breach the Contract, is not a false claim, does not violate any applicable law,
satisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests money and/or time eéxtensions that accurately reflact the adjustments to
money and time for which | believe that Qakland Unified School District is responsible under its Contract with
Guerra Construction Group.

While preparing this declaration and COR | consulted with others (including attorneys, consultants, or others who
work for Guerra Construction Group} when necessary to ensure that the statements were true and correct.

Contractor understands dnd agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner’s representatives, may reject the-COR on that basis; and that
unless Contractor properly and timely files the COR with the certification, Contractor cannot further pursue the
COR in any forum and all rights to additional money or time for the issues covered by the COR are waived due to
a condition precedent not having been satisfisd. - -

I declare under the penalfy of perjury under the laws of the State of California that the foregoing is true and
correct, Executed January 13th, at Qakland, California.

Digitally slgned by Marco
Kr\ ,ﬁf,{ﬁ Gonzaler
Date; 20250500

07:05:35 -07'00" [signature]

Marco Gonzalez

{SR788301}Change Order (revised 1/20/23)



“ - LIC.# 915544

GUERRA

R UERENTEY O I Bl i

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050

TEL. 408.279.2027

CusD
¢/o Sterling Carter

FAX 408.279.2044

1/10/2025

Re: (24-025) UPA Portables Oakland - EWO 16 Additional Fencing at Portables

Dear Sterling,

See below the cost associated with work mentioned above.

Cost includes labor, equipment and materiat,

GUERRA CONSTRUCTION COSTS

Direct Cost:

15% Markup:
Subtotal:

1.5% Bond:
Total Cost:

$
$
5
$
$

1,385.00
209.25
1,604.25
24.06
1,628.31

Please contact our office if you have any questions or if you need additional information regarding

this matter.
Kind Regards,

Jaime S, Guerra
General Manager



Bailey Fence Co., Inc.

Liconga H4BBGS1
3206 Baumbarg Avenue

HAYWARD, CALIFORNIA 94645 Numbey _1
Phone {510 78d-2080 / PHONE D;‘:W_ N\
FAX (51 0} ?.5.3“2989 -J0B NAMELBCATION
TO Guerra e _ o I Urban Promise Poriable Relocatables
J—— JOBNUMEER JOR PHGNE
24-384 ) o
EXIBTING GONTRACT NGO, DATE OF EXISTING GONTRAGT |

Addb1395.00

NOTE: This Change Order becomes part of and in conformancs with the existing contract,

WE AGREE hereby ta make the change(s) specified above at this price © $ 1395.00

DATE

1110425 PREVIOUS CONTRACT AMOUNT | §

AUTHORIZED BIGMATUIRE [LZONTHRATTOR)

\\ Tany Chapman

REVISED CONTRACT TOTAL $

-

ACCEPTED — The above prices and specifisations of

this Change Order are satisfactory and are hereby  Dale of acceptance
accepted. All work o be performed under same terms
and conditions as specified in original contract uniess Signature

otherwise stipulaied. {CWNER)




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management @ 955 High Street Oakland, California 94601 Phone 510/535-2728 @ Fax 510/535-7040

{ Proposed Change Order)

No. 10
PROJECT: Portable Replacement Project DATE: APRIL 17, 2025
Urban Promise Academy
DSA FILE NO.:  1-29
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO,: 01-121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP QUSD PROJECT #: 22151
984 Memorex [rive PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request ("COR") pursuant to the contract documents, including but
not limited to General Conditions sections 4.5,1,4.5.2, 7.6, 7.7, 8.4.1, and 8.4,2.

DESCRIPTION OF PROPOSED CHANGES IN WORK {specifically refer to attached pages or incorporated
documents): Johnson Controls to investigate a horn sync issue befween the main school alarm system and the

portable classmoms,-DLul 1o New & 8\018{‘1}}6 ckeriC&O

OTHER PROPOSED CHANGES TO THE CONTRACT:
None

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $5,389.28

PROPOSED ADJUSTMENT TO CONTRACT TIME: 0 calendar days

REASON FOR REQUEST (check one or more):
__%__Unforeseen Conditions
__ Direction by Gavernment Agency
Owner Requestad
Design Omission
_ . Design Error
. Other:

PSRFERMI T C ey Ordor {revised §720023)



OAKLAND UNIFIED SCHOOL DISTRICT

g and Management ® 955 High Street Dakland, California 94601@ Phone 510/535-2728 @ Fax 510/535-7040

Division of Facilities Plannin

LEEIE I

CERTIFICATION
i, Marco Gonzalez, declare the following:

Guerra Construction Group has contracted with Qakland Unified School District for the Urban Promise Academy
Portable Relocation Project (*Contract”). Guerra Construction Group authorized me to prepare the attached
Change Order Request ("COR”") for money and/or time extension for Oakland Unified School District regarding
this Contract {such COR being dated April 17, 2025, and entitied Proposed Change Order 10 and requesting
$5,388.28 andfor 0 additional days), and | prepared the attached COR. ! am the most knowledgeable person at
Guerra Capstruction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Acf), and Business
and Professions Code sections 17200 et seq. (Unfair Business Practices Act}. | am aware that submission or
certification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisonment,
and/or other serlcus legal consequences for myself or Guerra Construction Group.

The attached COR does not breach the Contract, is not a false claim, does not violate ahy applicable law,
salisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests money and/or time extensions that accurately reflect the adjustments to
money and time for which | believe that Qakiand Unified School District is responsible under its Gontract with
Guerra Construction Group.

While preparing this declaration and COR | consulted with others {including attorneys, consultants, or others who
work for Guerra Construction Group} when necessary to ensure that the statements were true and correct,

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner's representatives, may reject the COR on that basis; and that
unless Contractor properly and timely files the COR with the certification, Contractor cannot further pursue the
COR in any forum and all rights to additional meney or time for the issues coverad by the COR are waived due to
a condition precedent not having been satisfied.

I declare under the penatty of perjury under the Iaws of the State of California that the foregoing is true and
correct. Executed April 14,2025, at Qakland, California.

* Digitally signed by

) %f"’\‘({'& - Marco Gonzalez
\J

_Date: 2025 04,22 fsignature}
13:21:56 -07°00

Marco Gongalez

SRTEEA0JChange Ondor {revised 1720723



GUERRA

- LIC# 9156544

[SEETDENIES =3 Wi o e EX SRS EH

884 MEMOREX DRIVE- SANTA CLARA, CALIFCRNIA - 95050

TEL. 408.279.2027

oush
cfo Sterling Carter

FAX 408.279.2044

4/16/2025

Re: (24-025) UPA Portables Qakland - EWO 24 JCI Troubleshooting Sync Issue

Dear Sterling,

See below the cost associated with work mentioned above.

Cost includes labor, eguipmient and material.

GUERRA CONSTRUCTION COSTS

Direct Cost:

5% Markup:
Subtotal;

1.5% Bond:
Total Cost:

$
$
$
b
$

5,056.80
252.84

5,309.64
79.64
5,386.28

Please contact our office if you have any gquestions or if you need additional information regarding

this matter.
Kind Regards,

Jaime 3, Guerra
General Manager



CONTRACTOR:

PROJECT NAME:

CUSD PROJECT NUMBER

aDpc C.0. NUMBER:

PROJECT DESCRIPTION:

SHEET 81 OF 52

Digital Design Comimunicalions

Urban Promise Academy Portable Relocation

22151

CO#13 DATE:

JCI tech to troubleshoot notification sync issues in Main Building.

- One day to troubleshaot
- One day to retum if devices need to be replaced and lested

4{15/25

SUMMARY OF TOTAL COSTS

=

. TOTAL LABOR COSTS

2. Markup. Ten percent (10%) of Line 1

Ly

. Sumoflines 1 &2

. TOTAL MATERIAL COSTS

- Markup. Ten percent {10%) of Line 4

Sumof Lings 4 &5

. Tax. 10.25% from Shesat 82

. TOTAL EQUIPMENT RENTAL COSTS

. Markup. Ten percent {10%} of Line 8

10. SumofLines 8 & 8

11. TOTAL OF LOWER TIER SUBCONTRACTED COST 3 4,816.00

12, Markup. Five percent (5%} of line 11

240.80

13. Sumof Lines 11 & 12

§ ik
e I 5,056.80 |

SUBTOTAL OF DIRECT COSTS & MARK-UP &

COST OF BONDS

5,056.80

TOTAL CHANGE ORDER

5,056.80




SHEET $2 OF 52

CONTRACTOR: Digital Design Communications

PROJECT NAME: Urban Promise Academy Portable Relocation

OUSD PROJECT NUMBER 22151

DDC €.Q. NUMBER: CO#13 DATE: 4£15{25

PROJECT DESCRIPTION: JGl tech to troubleshoot nelification sync issues in Main Building.

- One day 1o troubleshoot
- One day o retuin if devices need to be replaced and tested
LABOR
NAME CLASSIFICATION HOURS RATE TOTAL
LABOR COSTS $ -
TOTAL LABOR COSTS (Transfers to Line 1 of Sheel 81} 3 -
MATERIALS
DESCRIPTION GITY. UNIT COST EXT'D COST

3 R
F R
[3 .
% -
5 R
% -
3 -

SUBTOTAL MATERIAL COSTS 3 -

SALES TAX ON MATERIAL {10.25%} - Line 7 of Shest 81 3 -

TOTAL MATERIAL COSTS -Line 4 of Shest 51 $ -

EQUIPMENT
SIZE AND TYPE 1.0. # HOURS RATE TOTAL

5 R
$ R
[y R

TOTAL EQUIPMENT RENTAL COSTS (Transfers to Line 8 of Sheet 51} § -




Change Order Proposal

Johnson “ig
Controls
Joehnson Controls Fire Protection
6952 Preston Ave
Tel. No: 925-273-0100
Date: 0471512025
Customer: Digital Design Communications Project: OUSD Urban Promise Portables R
Customer Tel. No:  000-000-00G0
Customer Fax. No:
Customer PO/Cont No. Johnson Controls Contract No: BS0578515
Customer RFP Number Johnson Controls CO No: CO-FA-DO2

Johnson Controls RFI No:

Contract Extenslon In days:

Itis hereby agreed the changes and additions in the Scope of Work noted below shall constitute an Extra o the
contract in the amount noted on this farm.

The sum shall ba added to the eriginal value of the above numbered contract and at Extras heretofore approved,

Change Order Descriptlon: €002

Scope Of the Work: The following change order is 1 day of labor to send a technician to troubleshoot
existing issues in the main building, and 1 day for a return visit if devices need to be
Ireplaced and tested.

16 comm hours x $301= $4,816.00

Price of the Work: $4,816.00

The above price includes all applicable taxes ve No \/

5

All work performed hereunder shall be in accordance with the terms and conditions of the base contract in effect as
tothe day of this proposal.

Customer Signature Johnson Controls Signature
Signature Signature
Name: Name: Gabrﬁﬁodriguez
Title: Tifle: Oparations Manager




Sterling Carter (Consultant) <sterling.carter@ousd.org>

[EXTERNAL] 24-025 UPA Portables EWO #24

Emiliano Vinuya <emlhano vmuya@ousd org> Thu, Apr 17, 2025 at 8:18 AM
To: Sterling Carter <sterling.carter@ousd.org>

Hi Sterling,
It appears reasonabla.

Emil
Sent from my iPhone

On Apr 16, 2025, at 1:18 PM, Sterling Carter {Consultant) <sterling.carier@@ousd.org> wrote:

Hi Emil,

Fjust spoke to the electrician who has told me that JCI will end up using all of the hours for labor on this EWQ. Another one will follow with any costs o cover
equipment they will need to purchase. | am in an extremely hurried situation with this job and am going to approve this work order without your review. The GC
mark-up is only 3% so 1 think that should be ok. Thanksl!

On Wed, Apr 16, 2025 at 9:06 AM Sterling Carter (Consultant) <sterling carter@ousd.crg> wrote:
Hi Emil- can you quickly lock at this EWO today. It's for trouble shooting a syncing problem between the old and new alarm horns. Thank you, I'm ¢losing this job
out right now.

Sterling Carter

ASSISTANT PROJECT MANAGER

M: {949) 485-8434

Faahhes Plann:ng & Managemeant

G55 Hi Oafxland CA G4801
Usg.ofg

—————————— Forwarded message -——-—-—

From: Anahy Ponce <pro-eng@lquerracso.coms

Date: Wed, Apr 16, 2025 at 8:14 AW

Subject: [EXTERNAL]} 24-025 UPA Portabins EWO #24

To: Sterling Carter {Consultani) <st artarfhousd.org>

CC: Jaime Guerra <Jaime@guerracc.com>, Marco Gonzalez <marco@guerrace.com>, Andres Lopez <andresi@gueraco.com>, Pete <pele@guarraco.com>

Sterling,



OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilties Planning and Management ® 955 High Street Oakland, California 94601 @ Phone 510/535-2728 @ Fax 510/535-7040

{ Proposed Change Order)

No. 11
PROJECT: Portable Replacement Project DATE: MAY 8, 2025
Urban Promise Academy
DSA FILE NO.:  1-29
OWNER: OAKLAND UNIFIED SCHOOQL DISTRICT DSA APP NO.: 01121150
CONTRACTCOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
984 Memorex Drive PRCJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Crder Reaquest (“COR") pursuant to the contract documents, including but
not limited to General Conditions sactions 4,5.1,4.5.2, 7.6, 7.7, 8.4.1, and 8.4.2.

DESCRIPTION OF PRCPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated
documents): Cost for PG&E to shut down electrical power for electric cable connection,

Not o aoemat pancl on ym. Needed assistance.,

OTHER PROPOSED CHANGES TC THE CONTRACT:
None

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $2.441.39
PROPQSED ADJUSTMENT TO CONTRACT TIME: 0 calendar days

REASON FOR REQUEST (check one or mote);
__X___Unforeseen Condifions

Direction by Government Agency

Owner Requested

Design Omission

Design Error

Other:

[SR788301}Change Order (revised 1/20/23)



OAKLAND UNIFIED SCHOOL DISTRICT
Division of Facililies Planning and Management @ 955 High Street Oakland, California 94601 Phene 510/535-2728 @ Fax 510/535-7040
T e

Fok ok ok kKR ok kKR

CERTIFICATION

I, Marco Gonzalez, declare the following:

Guerra Gonstruction Group has contracted with Oakland Unified School District for the Urlsan Promise Academy
Portable Relocation Project ("Contract”). Guerra Censtruction Group authorized me to prepare the attached
Change Order Request ("COR”) for mongy and/or time extension for Qakland Unified Scheol District regarding
this Contract {such COR being dated May 6, 2025, and entitled Proposed Change Order 11 and requesting
$2.441.39 and/or 0 additional days), and | prepared the attached COR. | am the most knowledgeable person at
Guerra Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Code sections 12650 ef seq. (False Claims Act), and Business
and Professions Code sections 17200 et seq. (Unfair Business Practices Act). | am aware that submission or
certification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisonment,
and/or other serious legal consequences for myself or Guerra Construction Group.

The attached COR does not breach the Contract, is not a false claim, does not viclate any applicable law,
satisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests money and/or time extensions that accurately reflect the adjustments to
money and time for which |'believe that Cakland Unified School District is responsible under its Contract with
Guerra Construction Group.

While preparing this declaration and COR | consulted with others {including attorneys, consultants, or others who
work for Guerra Construction Group) when necessary fo ensure that the statements were frue and correct.

Contractor understands and agrees that any COR submitted without this cettification does nct meet the terms of
the Contract Documents; that Owner, or Owner's representatives, may reject the COR on that basis; and that
unless Contractor properly and timely files the COR with the certification, Contractor cannot further pursue the
COR in any forum and al! rights to additional money or time for the issues covered by the COR are waived due to
a condition precedent not having been satisfied,

| declare under the penalty of perjury under the laws of the State of California that the foregoing is true and
correct. Executed May 8, 2025, at Cakland, California.

Dlgitally signed by
((g Marco Gonzalez ,
Date: 2025.05.09 {signature]

07:07:25 -07'00'

Marco Gonzalez

{SR788301}Change Order (revised 1/20/23)



GUERRA

LIC.# 915544

CoNSTRUCTION BEROWE

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050

TEL. 408.279.2027

ousD
cfo Sterling Carter

FAX 408.279.2044

4/17/2025

Re: (24-025) UPA Portables Oakland - EWO 17R1 PG&E Shutdown

Dear Sterling,

See below the cost associated with work mentioned above.

Cost includes [abor, equipment and material.

GUERRA CONSTRUCTION COSTS

Direct Cost:

5% Markup:
Subtotal:

1.5% Bond:
Total Cost:

$
$
$
$
$

2,290.77
114.54

2,405.31
36.08
2,441.39

Please contact our office if you have any questions or if you need additional information regarding

this matter.
Kind Regards,

Jaime §. Guerra
General Manager



999500083802264228077229077

- “InvolseNumber. | Inveice Date | AmountDue | - .- AmountEnclosed. .. . .
0008380226-4 2025-03-05 $2,200.77

Guerra Construction Group Mail To

984 Memorex Drive PG&E

SANTA CLARA Box 9897300

CA 85050 Sacramento, CA
95899-7300

To Pay Onfine, please go fo_hifp/iwww.pge.com/ProjactPayments or

Pleasas retutn this portion with your payment. Thank you.

When Making Inquiries or Address Changes
Please Contact:

Job.Owner: Larénze Walker - - -
Phone#: 510-461:6117". . .

Email LAWX@PGE.COM .~

Customer Number

4838002

Invoice Number '

(008380226-4

Below are the charges assaciated to your request. Contact your assigned Job Owner

with any Questions.

Please note that payment must be made before your project can be scheduled for construction.

Notification Number; 130734870 Job Number; 474180964
Project Description: Urban Promise Gym Power Shu
Project Location: 3031 E 18TH ST UNIT A

QAKLAND

CA 84601
Description Hours/EA Amount
Electric UG Customer Req Work - EXPENSE
Disconnect/Reconnect (Secondary) 9.000 $2,290.77

AMOUNT NOW DUE

Page 1 of 1

IERMAHARI

130734870

$2,200.77

Form 72-1003

Tariffs and Compliance
Advice 2458-G-C/2379-E
Decision 03-03-032

* Automated document, Preliminary Siatement, Part A Effective: July 1, 2004



OAKLAND UNIFIED SCHOOL DISTRICT
Division of Fagilities Planning and Management @ 955 High Street Oakland, California 94601 @ Phone 510/535-2728 @ Fax 510/535-7040

{ Proposed Change Order)

No. 12
PROJECT: Portable Replacerment Project DATE: MAY 6, 2025
Urban Promise Academy
DSA FILENO.: 1-29
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01-121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
984 Memorex Drive PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request (“COR”) pursuant to the contract documents, including but
not limited to General Conditions sections 4.5.1, 4.5.2, 7.6, 77,841, and 8.42.

DESCRIPTION OF PROPOSED CHANGES IN WORK {specifically refer to attached pages or incorporayi,e)d
documents): Equipment rental cost (scissor lift, tugger and generator) for electrical power shut-off. u’-}/ @(z&g

OTHER PROPOSED CHANGES TQ THE CONTRACT:
MNong

PROPOSED ADJUSTMENT TO CONTRAGT PRICE: $2,658.71

PROPOSED ADJUSTMENT TO CONTRACT TIME: 0 calendar days

REASON FOR REQUEST (check one or more):
__¥%__ Unforeseen Conditions
____ Direction by Government Agency
__ Owner Requested
_ DPesign Omission

Design Error

Other:

Aok Ak ok F ok F R F

[RZEEIOTChamge Ovder (revised 1/200423)



OAKLAND UNIFIED SCHOOL DISTRICT
Division of Facilities Planning and Management ® 955 High Street Qakland, California 94601 @ Phone 510/535-2728 @ Fax 510/535-7040
CERTIFICATION
i, Marco Gonzalez, declare the following:

Guerra Construction Group has contracted with Oakland Unified Schoo! District for the Urban Promise Academy
Portable Relocation Project (“Contract”). Guerra Construction Group authorized me to prepare the attached
Change Order Request ("COR”) for money and/for time extension for Qakiand Unified School District regarding
this Contract {(such COR being dated May 8, 2025, and entitled Proposed Change Order 12 and requesting
$2,658.71 and/or 0 additional days), and | prepared the attached COR. | am the most knowledgeable person at
Guerra Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Cede section 72, Government Code sections 12650 et seq. (False Claims Act), and Business
and Professions Code sections 17200 et seq. (Unfair Business Practices Act). | am aware that submission or
certification of false claims, or other claims that viclate law or the Contract, may lead to fines, imprisonment,
and/or other serious legal consequences for myself or Guerra Construction Group.

The attached COR does not breach the Contract, is not a false claim, does not violate any applicable law,
satisfies all provisions of the Centract applicable to submission of the COR, enly contains fruthful and accurate
supporting data, and only requests money andfor time extensions that accurately reflect the adjustments to
money and time for which | believe that Oakland Unified School District is responsible under its Contract with
Guerra Construction Group.

While preparing this declaration and COR [ consutted with others (including attorneys, consultants, or others who
work for Guerra Construgction Group) when necessary to ensure that the statements were true and correct.

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner's representatives, may reject the COR on that basis; and that
uriless Gonlractor properly and timely flles the COR with the certification, Contraster cannot further pursue the
COR in any forum and all rights to additional money or time for the issues covered by the COR are waived due to
a condition precedent not having been satisfied.

| declare under the penalty of perjury under the laws of the State of California that the feregoing is true and
correct. Executed May 620285, at Oakland, California,

Digitally signed by

K,k\' ,,r‘{,{' { Marco Gonzalez
i - . .
_ Ny immmmen fgnatur

Marco Gonzalez

[SRFSRA0T| Chiange Ordor {revised 1/20,23)



GUERRA

LIC.# 815544

COoMNSTRUCTION BRI M

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050

TEL. 408.279.2027

OuUsD
cfo Sterling Carter

FAX 408.279.2044

4/15/2025

Re: (24-025) UPA Portables Oakland - EWO 18R1 Rental Equipment for Power Shut off

Dear Sterling,

See below the cost associated with work mentioned above.

Cost includes labor, equipment and material.

GUERRA CONSTRUCTION COSTS

Direct Cost:

5% Markup:
Subtotal:

1.5% Bond:
Total Cost:

$
b
$
$
$

2,494.68 -
124.73

2,619.41
39.29
2,658.71

Please contact our office if you have any questions or if you need additional information regarding

this matter.
Kind Regards,

Jaime S. Guerra
General Manager



SHEET 81 OF 82

CONTRACTOR: Digital Design Gommunications

PROJECT NAME: Urban Promise Academy Forable Relocation

QUSD PROJECT NUMBER 22151

DDC C.0. NUMBER: CO #07 DATE: 3/26/25
PROJECT DESCRIPTION: Rent of scissoriift, tugger and generator for the power shutdown.

SUMMARY OF TOTAL COSTS

1. TOTAL LABOR COSTS 5 -

2. Markup. Ten percent {10%) of Line 1 $ -

o

. Sum of Lines 1 & 2 D e

. TOTAL MATERIAL COSTS

$
- Markup. Ten percent (10%) of Line 4 $ _
.Sumoflines 4 &5 ; ' e
i --' 54 2

. Tax. 10.25% from Shest 52 5
- TOTAL EQUIPMENT RENTAL COSTS 2,267.89

W]l e~ o ;|

. Markup. Ten percent {10%} of Line 8

10. 8umofLlines 8 & 9 2,494.68

11. TOTAL OF LOWER TIER SUBCONTRACTED COQST

12. Markup. Five percent {5%) of line 11 § -

13. Sumof Lines 11 & 12

SUBTOTAL OF DIRECT CQOSTS & MARK-UP $ 2,494.68

COST OF BONDS

TOTAL CHANGE ORDER $ 2,494.68




CONTRACTOR:

PROJECT NAME:

SHEET S2 OF §2
Digital Design Communications

Urban Promise Academy Portabla Relocation

QUSD PROJECT NUMBER 22151
DDC C.0. NUMBER: CO #07 DATE: 3/25/25
PROJECT DESCRIPTION: Rent of scissor lift, tugger and generator for the power shutdown.
LABOR
NAME CLASSIFICATION HOURS . RATE TOTAL
TOTAL LABOR COSTS (Transfers to Line 1 of 8heat 51} § -
MATERIALS
DESCRIPTION QTY. UNIT COST EXT'D COST

3 -

$ -

5 -
SUBTOTAL MATERIAL COSTS $ -
SALES TAX ON MATERIAL (10.25%) - Line 7 of Sheet §1 $ -
TOTAL MATERIAL COSTS - Line 4 of Shest 81 3 -

EQUIPMENT
SIZE AND TYPE 1.D. # HOURS RATE TOTAL

Scissor lift 30" - 35" 3 1,31216 | $ 1,312.16
Cable pulfer tugger 10,000LB 3 30281 1% 302.81
Ganarator 5. 8KW % 65283 | % 652.93
TOTAL EQUIPMENT RENTAL COSTS {Transfers to Line 8 of Sheet 81) $ 2,267.89




OAKLAND UNIFIED SCHOOL DISTRICT
UPA PORTABLES
PROJ # 24025

EWO#18 RENTAL EQUIPMENT FOR POWER SHUT OFF

Te: S. CARTER/CM
From: Emil Vinuya/Chief Cost Estimator
Date: 7-Apr-25

General Comments:
1 GENERAL CONTRACTOR GUERRA CONSTRUCTION GROUP

INO Work percfimed by G I

Per Confract, mark-ups allowed for General Gontractor for work periormed by Others Ts
only 3% OH&P +1.5% Bond & Insurance ( not 15% +1.5% respectwely)

2 FIRST TIER SUBCONTRACTOR -DIGITAL DESIGN COMMUNICATION

provided by appears reasonaple, ]
3 GEN. CONTRACTOR’s COST PROPOSALS $§ 291192
[ESTIMATED GONSTRUCTION COST FOR EWO#15 $  2,658.71]

UPA EWO#18 Rental Equipment.xls
Date Printed: 4/8/2025 Page 10of4



COST ESTIMATE SUMMARY

Project Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 24025
UPA PORTABLES Date: 7-Apr-25
Oakland, CA

Decription : EWO0#18

RENTAL EQUIPMENT FOR POWER SHUT OFF

Reference Drawing; Cost Proposal dated 03{28/2025
GEN. CONTRACTOR; GUERRA CONSTRUCTION

Total B} Tofal Material  |C) Total Rental

" Labor Costs Costs Equipment Cost
1 SHEET 10f2
2 SHEET2of2
3 s - $ : $ . $
4 .
5
6
7 $ + § - + $ = § -
8
9 Expenses:
10 Material Sales TaX........vcouiiiiiiieee e e eene 10.25% ....... of Total Material: § -
11 Rental Sales Tax.........ccccoeeviiiviiioiieee e 10.25% ....... of Total Rental: Incl.
12
13 Subtotal - Line 7 thru 12: §
14
15 General Contractor OH, B&IP, &P: 15.00% * Total Cost $ -
15 *(Overhead, Bond & Insurance Premiums & Profif)
17 Subtotal - Line 13 thru 19: § -
18
19 Subcontractor's Gost - DDC $ 2,494.68
20
21 Subtotal $ 2,494.68
22 General Contractor OH&P on Sub Cost: 5.00% * $ 124.73
23 $ 2,619.41
24 Misc Expenses: Travel, Lodging, Food, Rental, &tt.......cocvrvvervveennnn, $ -
25 Subcontractor Bond & ins.: 1.50% $ 39.29
26
27 TOTAL PROBABLE CONSTRUCTION COST - GUERRA $ 2,658.11

Last Printed: 4/8/2025 SUMMARY GC Page 2 of 4



COST ESTIMATE SUMMARY

Project Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 24025
UPA PORTABLES Date: 7-Apr-25
Oakland, CA

Decription : EWO#18

RENTAL EQUIPMENT FOR POWER SHUT OFF
ADDITIONAL SIDEWALK, VERTICAL CURBS & VALLEY GUTTER

Reference Drawing: Cost Proposal dated 09/20/2023
DD

IC) Total Renta

ota ela

Labor Costs Costs Equipment Cost
1 SHEET1of2
2 SHEET20of2
3 $ - $ - $ 2267.90 $ 2,267.90
4
5
6
7 $ - + § - + § 226790 = § 2,267.90
§
9 Expenses:
10 Material Sales TaX..vievriee e e 10.25% ....... of Total Material: Ing,
1 Rental Sales Tax........oooninniiiniieee e e 10.25% ....... of Total Rental: Incl.
12
13 Subtotal - Line 7 thru 12: § 2,267.90
14 :
15 General Contractor OH, B&IP, &P: 1000% *  Total Cost $ 226.79
15 *{Overhead, Bond & Insurance Premiums & Profit)
17 Subtotal -Line 13thru 19; $ 2,494.68
18
19 Subcontractor's Cost - NONE $
20
21 General Contractor OH&P on Sub Cost: 5.00% * $ -
22
23 Misc Expenses: Travel, Lodging, Food, Rental, etc....covveeeeeercoveenn, $ -
24 Subcontractor Bond & ins.: $ -
25
26 TOTAL PROBABLE CONSTRUCTION COST - DDC $ 2,494.68

Last Printed: 4/8/2025 SUMMARY DDC Page 3of 4



Detailed Estimate

LABCR COST MATERIAL COST

No. of MLH.Per | M.H. | CostPer . .
.No. EWO#138 Units Per Unit Total M. H. Total Cost |Unit Cost| Total Cost Upil Cost | Total Cost

SUBCONTRACTOR: DDe
Project Description: ADDITIONAL SIDEWALK, VERTICAL CURBS & VALLEY GUTTER

SCOPE OF WORK:
Additional squipment rantal 1.00] Weak

MATERIALS
Not Used 0.40 0.00 0001 - $ - |8 -

G ] R f L RE e

13 [LABOR:
14 [Mot Used 0.00 0.00 00008 - $ - % -

18 |EQUIPMENT;
19 |Seissor lift 2.0{Y Days 0.00 0.00] % - $ e5608(% 131218
20 |Cable puller lugger, 10000LB 2.00| Days 0.00 coo s - $ 1514138 302.81
21 |Generator 5.9KW 200 Days 0.00 000 % - $ 326473 852.93

30 SHEET TOTALS 0.00] #DIVIO $0.08 (] - $  2,267.80

Last Printed: 4/8/2025 Sub DDC Page 4 of 4



OAKLAND UNIFIED SCHOOL DISTRICT
UPA PORTABLES
PROJ # 24023

EWO#8 RENTAL EQUIPMENT FOR POWER SHUT OFF

To: S. CARTER/CM
From: Emil Vinuya/Chief Cost Estimator
Date: T-Apr-25

General Comments:
1 GENERAL CONTRACTOR: GUERRA CONSTRUCTION GROUP

mﬁormec by GL ]

Per Contract, mark-ups allowed for General Contractor for work performed by OIhers is
only 5% OH&P +1.5% Bond & Insurance { not 15% +1.5% respeclively)

2 FIRST TIER SUBCONTRACT.OR -DIGITAL DESIGN COMMUNICATION

|Cosf provided Dy SuD appears reasoname. |
3 GEN. CONTRACTOR's COST PROPOSALS § 291192
. [ESTIMATED CONSTRUCTION COST FOR EWO#18 $ 265871

UPA EWO#18 Rental Equipment.xls
Date Printed: 4/8/2025 . Page 1of4



COST ESTIMATE SUMMARY

Project Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 24025
UPA PORTABLES Date: 7-Apr-25
Qakland, CA

Decription : EWGO#18

RENTAL EQUIPMENT FOR POWER SHUT OFF

Reference Drawing: Cost Proposal dated 03/28/2025
GEN. CONTRACTOR GUERRA CONSTRUCTION
Total B) Total Material C) Total Rental
Labor Costs Costs Equipment Cost
1 SHEET 10of2
2 SHEET20f2
3 $ - $ - o - $ -
4 B
5
6
7 $ - + % - + - = § -
8
g Expenses:
10 Material Sales TaX.....ovinienieie e 10.25% ....... of Total Material: § -
11 Rental Sales Tax..........c.oo v nsisnn . 10.25% ....... of Total Rental: Incl.
12
13 Subtotal - Line 7 thru 12: $
14
15 General Contractor OH, B&IP, &P: 15.00% *  Total Cost $
16 *{Overhead, Bond & Insurance Premiums & Profit)
17 Subtotal - Line 13 thru 19: §
18
19 Subcontractor's Cost - DDC $ 2,494.68
20
21 Subtotal $ 2,494.68
22 General Contractor OH&P on Sub Cost: 5.00% * $ 124.73
23 $ 2,619.4
24 Misc Expenses: Travel, Lodging, Foad, Remtal, efe.....cooevee e $ -
25 Subcontractor Bond & ins.: 1.50% $ 39.29
25
27 TOTAL PROBABLE CONSTRUCTION COST - GUERRA 3 2,658.71

Last Printed: 4/8/2025 SUMMARY GC Page 2 of 4



COST ESTIMATE SUMMARY

Project Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 24025
UPA PORTABLES Date: 7-Apr-25
Oakland, CA

Decription : EWO0#18

Reference Drawing:
SUBCONTRACTOR:

RENTAL EQUIPMENT FOR POWER SHUT OFF
ADDITIONAL SIDEWALK, VERTICAL CURBS & VALLEY GUTTER

Cost Proposal dated 09/20/2023

DOC

Total B) Total Material C} Total Rental TOTAL
Labor Costs Costs Equipment Cost
1 SHEET 1of2
2 SHEET 20f2 ,
3 L - $ 2726790 2,267.90
4
5
]
7 $ + - + § 226790 = 2,267.80
8
9 Expenses:
10 Material Sales TaX.. o e 10.258% ....... of Total Material: Inc.
11 Rental Sales Tax......covvvivverevrn e 10.25% ....... of Total Rental: Incl.
12
13 Subtotal - Line 7 thru 12: 2,267.90
14
15 General Contractor OH, B&IP, &F: 10.00% * Total Cost 226.79
16 *{Overhead, Bond & Insurance Premiums & Profit)
17 Subtotal - Line 13 thru 19: 2,494.68
18
19 Subcontractor's Cost - NONE -
20
21 General Contractor OH&P on Sub Cost: 5.00% *
22
23 Misc Expenses: Travel, Lodging, Food, Rental, elc............cccoove,
24 Subcontractor Bond & ins.:
25
26 TOTAL PROBABLE CONSTRUCTION GOST - DDC 2,494.68

Last Printed: 4/8/2025

SUMMARY DDC

Page 3 of 4



Detailed Estimate

No.

EWO#8

LABOR COST

MATERIAL COST

No. of
Unlts

Per

M.H. Per
Unit

M.H
Total

Cost Per
M. H.

Total Cost

Unit Cost

Totaf Cost

Unit Cost

Total Cost

Proj

== B = B B o

SUBCONTRACTOR:

ect Description:

SCOPE OF WORK;
Additional equipment rental

MATERIALS
Not Used

LABOR:
Not Used

EQUIPMENT:

Sceissor lift

Cable pulter lugger, 10000LB
Generator 5.9KW

SHEET TOTALS

pDDC

ADDITIONAL SIDEWALK, VERTICAL

.00

0.00

0.00

200
2.00
200

Week

Days
Cays
Days

0.00

0.00

0.00
0.00
0.00

0.0¢

0.00

0.00
0.00
0.00

0.00

CURBS &

#DIVIO

VALLEY GUTTER

$0.00

$
$

656.08 | §
15141 | §
32647 |8

1,312.16
302.81
652.83

$ 226790

Last Printed: 4/8/2025

Sub DDC

Page 4 of 4



OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management & 955 High Street Oakland, California 94601 ® Phone 510/535-2728 ® Fax 510/535-7040
T e

( Proposed Change Order)

No. 13
PROLIECT: Portable Replacement Project DATE: MAY §, 2025
Urban Promise Academy
DSAFILE NO,: 1-29
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01-121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
984 Memorex Drive PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request (“COR”) pursuant {o the contract documenits, including but
not limited to General Conditions sections 451, 452,76, 7.7, 8.4.1, and B.4.2.

DESCRIPTION OF PROPOSED CHANGES IN WORK {specifically refer to attached pages or incorporated
documents). Equipment rental cost (scissor lift, tugger and generator) for electrical power shut-off,

OTHER PROPOSED CHANGES TO THE CONTRACT:
Nane

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $5.136.73

PROPOSED ADJUSTMENT TO CONTRACT TIME: 0 calendar days

REASON FOR REQUEST (check one or more):
__x__ Unforeseen Cenditions
___ Direction by Government Agency
__ Owner Requested

Design Omission

Design Error

Other:

F Rk ok ok ko k ko kW

ISTRFASSTHC hange Order [revised 1/20/23)



OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management © 955 High Street Oakiand, California 94501 @ Phone 510/535-2728 @ Fax 510/535-7040

CERTIFICATION

|, Marco Gonzalez, declare the following:

Guerra Construction Group has contracted with Oakland Unified Scheol District for the Urban Promise Academy
Portable Relocation Project ("Contract”). Guerra Construction Group authorized me to prepare the attached
Change Order Request ("COR") for money and/or time extension for Oakland Unified School District regarding
this Contract {such COR being dated May 6, 2025, and entitled Proposed Change Order 13 and requesting
$5,136.73 and/or 0 additional days), and | prepared the attached COR. | am the most knowledgeable person at
Guerra Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Act), and Business
and Professions Code sections 17200 et seq. {Unfair Business Practices Act). | am aware that submission or
cedtification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisonment,
and/or other serious legal consequences for myself or Guerra Construction Group.

The attached COR does not breach the Contract, is not a false claim, does not viclate any applicable law,
satisfies ali provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests money and/or time extensions that accurately reflect the adjustments to
money and time for which | believe that Qaktand Unified Schooi District is respensible under its Contract with
Guerra Construction Group.

While preparing this declaration and COR 1 consulted with others (including attorneys, consultants, or others who
work for Guerra Construction Group) when necessary to ensure thal the statements were true and correct.

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner’s representatives, may reject the COR on that basis; and that
unless Contractor properly and timely files the COR with the certification, Contractor cannol further pursue the
COR in any forum and all rights to additional money cr time for the issues covered by the COR are waived due to
a condition precedent not having been satisfied.

| declare under the penalty of perjury under the laws of the State of California that the foregoing is true and
correct. Executed May 6, 2025, at Cakland, California,

Wt i
Py
_ \j -

© Dabe 20350514 11475607700 [S;gna{ure)}

Marco Gonzaleg

{SR7BE30T Change Oreder (revised 1/20/23)



LIC.# 915544

GUERRA

GONSTRUCTION EBrROUF

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050

TEL. 408.279.2027

OuUsD
¢fo Sterling Carter

FAX 408.279.2044

4/16/2025

Re: {24-025} UPA Portables Oakland - EWQO 19R1 Heat AC Add (RFI 16}

Dear Sterling,

See below the cost associated with work mentioned above.

Cost includes labor, equipmeht and material.

GUERRA CONSTRUCTION COSTS

Direct Cost:

5% Markup:
Subtotal:

1.5% Bond:
Total Cost:

$
$
$
$
$

4,819.83
240.98

5,060.82

75.91

5,136.73

Please contact our office if you have any questions or if you need additional information regarding

this matter,
Kind Regards,

Jaime S. Guerra
General Manager



CONTRAGTOR:

PROJECT NAME:

OUSD PROJECT NUMBER
DDG C.0. NUMBER:

PROJECT DESCRIPTION:

SHEET 81 OF §2

Digital Design Communications

Urban Promise Academy Portable Relocation

22151

CO #08 DATE: 3/26/25

RFI #16. Add one {1} heat detector above ceiling in the Portable B IDF Room.

SUMMARY OF TOTAL COSTS

1. TOTAL LABOR COSTS

2. Markup. Ten percent (10%) of Line 1

[

.Sumoflines1 &2

. TOTAL MATERIAL COSTS

. Markup. Ten percent (10%} of Line 4

.Sumoflines4 &5

. Tax, 10.25% from Sheet 52

. TOTAL EQUIPMENT RENTAL COSTS

Wl |~ e A

. Markup. Ten percent {10%) of Line 8

10. SumofLines 8 & 9

11. TOTAL OF LOWE_R TIER SUBCONTRACTED COST

12. Markup. Five percant (5%) of line 11

13. Sumof Lines 11 & 12

4,181.85

SUBTOTAL OF DIRECT COSTS & MARK-UP : $ 4,819.83

COST OF BONDS

TOTAL CHANGE ORDER

$ 4,819.83




SHEET $2 OF S2

CONTRACTOR: Digital Design Cormmurications
PROJECT NAME: Urban Promise Academy Portable Relocation
0OUSD PROJECT NUMBER 22151
DOC C.0. NUMBER: CO#08 DATE: 3425725
PROJECT DESCRIPTION: RFI #16. Add one {1} heat detector abova calling in the Portable B IDF Room.
LABOR
NAME CLASSIFICATION HOURS RATE TOTAL
LABOR COSTS 41 8% 142.85 | $ 571.40
TOTAL LABOR COSTS {Transfers to Line 1 of Shest §1) $ 571.40
MATERIALS
DESCRIPTION QTy. URIT COST EXTD COST
4" square box 113 1.96 | § 1.96
Single gang device cover, mud ring 1% 1.61 1% 1.61
3/4" EMT connector, Insulated throat 213 0.811% 1.62
18/2 FPLR cable 101 % 0.261% 2.60
SUBTOTAL MATERIAL COSTS $ 7.78
SALES TAX ON MATERIAL {11.25%) - Line 7 of Sheet §1 5 0.80
TOTAL MATERIAL COSTS - Line 4 of Sheet 81 $ 3.59
EQUIPMENT
SIZE AND TYPE 1.D. # HOURS RATE TOTAL

% -

5 B

$ -
TOTAL EQUIPMENT RENTAL COSTS (Transfars to Ling 8 of Sheet 1) $ -




Johnson Change Order Proposal

Controls
Johnson Controls Fire Protection
6952 Preston Ave
Tel. No: 925-273-0100
Date: 03/25/2025
Customer: Digital Design Communications Project: OUSD Urban Promise Portables R
Customer Tel. No:  000-000-0000
Customer Fax. No:
Customer POG/Cont No. . Johnson Controls Contract No: 650578515
Customer RFP Number _ Johnoon Coritrols CO No: CO-I-:A-001
Johnson Controls RF1 No: i

Contract Extenslon in days:

It is hereby agreed the changes and additions in the Scope of Work noted below shall constitute an Extra to the
contract in the amount noted on this form.

The sum shall be added to the orlginal value of the above numbered contract and at Extras heretofore approved.

Change Order Description:  CO01

Scope Of the Work: The following change order Is for the added heat detector per RFI 16 In portable B IDF
room. This includes material and labor to perform another pretast.

8 Comm hours x $301 = $2,408.00
4 Deslgn hours x $295.00= $1,180.00
1 Coordination hour x $301.00= $301.00

|(1) 4098-9733 x $85.00 + tax 10.25% $8.71

Price of the Work: $3,982.71

The above price Includes all applicable taxes :e q/ No

All work performed hereunder shall be In accordance with the terms and conditions of the base confract in effect as
to the day of this proposal.

Customer Signature ’ Johngson Controls Signature
Signature Slgnature
Name: Name: Gabriel ﬁodrlguez
Title: Title: Operatlons Manager




OAKLAND UNIFIED SCHOOL DISTRICT
UPA PORTABLES
PROJ # 24025

EWO#12R1  ADD ONE HEAT DETECTOR ABOVE CEILING

To: 8. CARTER/CM
From: Emil Vinuya/Chief Cost Estimator
Date: 7-Apr-25

General Comments:
1 GENERAL CONTRACTOR: GUERRA CONSTRUCTION GROUP

[N Work perormed by GO ]

Per Contract, mark-ups allowed for General Contractar for work performed By OThers s
only 5% OH&P +1.5% Bond & Insurance ( not 15% +1.5% respectively)

2 FIRST TIER SUBCONTRACTOR -DIGITAL DESIGN COMMUNICATION

Eosf provided Dy Sub appears reasonaple. _ ]

3 SECOND TIER SUBCONTRACTOR - JOHNSON CONTROLS INC.

[PCTmanAGUTs actepted 10 Melide pre-tosing. _ |

4 GEN. CONTRACTOR's COST PROPOSALS $ 5,925.95

|ESTIMATED CONSTRUCTION COST FOR EWO#19 R1 ' ' 3 5,136.73 |

UPA EWO#19 Add Heat AC R1.xls
Date Printed: 4/10/2025 Page 1 0of 6



COST ESTIMATE S

UMMARY

Project Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 24025
UPA PORTABLES Date: 7-Apr-25
Qakland, CA

Decription : EWO#19R1

ADD ONE HEAT DETECTOR ABOVE CEILING

Reference Drawing: Cost Proposal dated 03/28/2025
SUBCONTRACTOR: pDC

Total } Total Material  |C) Total Rental

TOTAL
Labor Costs - Costs Equipment Cost
1 SHEET 1of2
2 SHEET 20f2
3 $ 57140 $ 7.79 $ - 579.19
4
5
6
7 $ 57140 + § 7.79 + § - = 57919
8
9 Expenses:
10 Material SA1Es TaXou v, 10.25% ....... of Total Material: .80
11 Rental Sales Tax........cooov i 10.25% ....... of Total Rental: Inel.
12
13 Subtotal - Line 7 thru 12 579.99
14
15 General Contractor OH, B&IP, &P: 10.00% * Totai Cost 58.00
16 *(Overhead, Bond & Insurance Premiums & Profit)
17 Subfofal - Line 13 thru 19: 637.98
18
19 Subcontractor's Cost - JCI 3,982.M1
20
A General Confractor OH&P on Sub Cost: 5.00% * 199.14
22
23 Misc Expenses: Travel, Lodging, Focd, Rental, stc..........ccccoco oo -
24 Subcontractor Bond & ins.. -
25
26 TOTAL PROBABLE CONSTRUCTION COST - DDC 4,819.83
Last Printed: 4/10/2025 SUMMARY DDC Page 2 of 6



COST ESTIMATE SUMMARY

Project Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 24025
UPA PORTABLES Date: 7-Apr-25
Oakland, CA

Decription : EWO#19R1

Reference Drawing:

GEN. CONTRACTOR:

" Total
Labor Costs

ADD ONE HEAT DETECTOR ABOVE CEILING

Cosf Proposal dated 03/28/2025
GUERRA CONSTRUCTION

"[B) Total Material | Rental
Cosfs Equipment Cost

1 SHEET 10f2
2 SHEET Zof2

3% 3 $ - $ -

4

5

6

7T % + § + § = § -

g

9 Expenses:

10 Material 8ales TAX........c.o e s s 10.25% ....... of Total Material: -
11 Rental Sales Tax............cooeev e 10.25% ....... of Total Rental: Ingl,
12

13 Subtotal - Line 7 thru12: § -
14

15 General Contractor OH, B&IP, &F: 15.00% *  Total Cost $ -
18 *{Overhead, Bond & Insurance Pramiums & Profit)

17 Subtotal - Line 13 thru19: § -
18

19 Subcontractor's Cost - DDC $ 4,810.83
20

21 Subtotal $ 4,819.83
22 General Contractor OH&P on Sub Cost: 5.00%* $ 240,99
23 $ 5,060.82
24 Misc Expenses: Travel, Lodging, Food, Rental, efg..............c.oov i ¢ -
25 Subcontractor Bond & ins.: 1.50% $ 75.91
26

27 TOTAL PROBABLE CONSTRUCTION COST - GUERRA $ 5136.73

Last Printed: 4/10/2025 SUMMARY GC Page 3 of 6



Detailed Estimate

No.

EWO#19R1

LABOR GOST

MATERIAL COST

No. of
Units

Per

M.H. Per
Unlt

M. H.
Total

Cost Per
M. H.

Total Cost

Unit Cost

Total Cost

Unit Cost | Total Gost

[ = R B

SUBCONTRACTOR:
Project Description;

SCOPE OF WORK:
Add Heat detector

MATERIALS

4" Square Box

Single gang device cover, mud ring
314" EMT connector, insulated throat
812 FPLR cable

LABOR:
ElectricianfJM

EQUIFMENT:
Net Used

SHEET TOTALS

pDC

ADD ONE HEAT

100

1.00
1.00
2.00
10,00

1.00

0.00

EA

DETECTOR ABOVE CEILING

0.00
0.00
0.00
0.00

.00
¢.00
.00
0.00

o o £
'

4.00 4000 & 142.35 | §

0.00 000l b -

4.00

$ 142.85

571

$571.40

=5 £ B 9

146
161
0.81
0.26

186
1.61
162
2.60

G Gy O

$ 1.7%

Last Printed: 4/10/2025

Sub DDC

Page 4 of 6



COST ESTIMATE SUMMARY

Project Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 24025
UPA PORTABLES Date: 7-Apr-25
QOakland, CA
Decription : EWO#19R1
ADD ONE HEAT DETECTOR ABOVE CEILING
PRETEST & PROGRAMMING
Reference Drawing: Cost Proposal dated 03/28/2025
SUB-SUBCONTRACTOR: JCI
Total B} Tofal Material  |C} Total Rental
Labor Costs Costs Equipment Cost
1 SHEET10of2
2 SHEET 20of2
3 $ 3889.00 $ 85.00 $ 3,974.00
4
]
6
7 $ 3,880.00 + § 85.00 + 3 - = 3,974.00
8
g Expenses:
10 Material Sales TaX. ..o rrnvrreer e e 10.28% ....... of Total Material: 8.71
1 Rental Sales Tax.....cooooveeeeee e 10.25% ....... of Total Rental: Incl.
12
13 Subtotal - Line 7 thru 12: § 3,982,711
14
15 General Confractor OH, B&IP, &F: 0.00% * Total Cost Included
16 *{Qverhead, Bond & Insurance Premiums & Profit}
17 Subtotal - Line 13 thru 19 § 3,982.70
18
19 Subcontractor's Cost - JCI $ -
20
21 General Contractor OH&P on Sub Cost: 5.00% * ) -
22
23 Misc Expenses: Travel, Lodging, Food, Rental, efe..........cooiies $
24 Subcontractor Bond & ins.: $
25
26 TOTAL PROBABLE CONSTRUCTION COST - JCI $ 3,982.M

Last Printed: 4/10/2025 SUMMARY JCI Page 5 of 6



Detailed Estimate

LABOR COST MATERIAL COST
No. of M.H.Per | M.H. | CostPer .
No. |[EWO#13R1 Units Per Unit Total M. H. Total Cost | Unit Cost| Total Cost | UnitCost | Total Cost
SUBCONTRACTOR: JCI
Project Description: ADD ONE HEAT DETECTOR ABOVE CEILING
1 |SCOPE OF WORK:
2 |Add Heat detector 100 EA
3
4
5
i}
7 |MATERIALS
8 |Heat Detector 4098-9733 1.00] EA 0.00 000 % - $ 8500(% 85.00
LABOR:

14 |Communication Tech/Program 1.00] EA 3.00 3.00)§ 30005 903
15 |Design 100 EA 4.00 400§ 29500 8 1,180
16 |Coordination 100 EA 1.00 1.00] $ 301.00 (5 ki
17 |Pretest 1.00] EA .00 500 % 3H.00( 5 1,505
18 13.00
14 |EQUIPMENT:
20 |Net Used 0.00] EA 0.00 0.00 § - § -
22
23
2%
25
26
i
28
29
30

SHEET TOTALS 8.00) § 4B6.13 $3,889.00 $ 85.00 $ -

Last Printed: 4/10/2025 Sub JCI Page G of 6




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Ptanning and Management @ 855 High Street Oakland, California 94601 @ Phone 510/535-2728 @ Fax 510/535-7040

(Proposed Change Order)

No. 14
PROJECT: Portable Reptacement Project DATE: MAY 8, 2025
Urban Promise Academy
DSAFILENO.: 1-29
OWNER: CAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
984 Memorex Drive PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request ("COR") pursuant to the contract documents, including but
not limited to General Conditions sections 45.1,452,76,7.7,84.1, and 8.4.2,

DESCRIPTION OF PROPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated

documents): TAC relocation from portable A 1o IDF room in portabie B.  dNot v ik ol Q‘II@L‘QMH
S

pex” A
OTHER PROPOSED CHANGES TO THE CONTRACT: arm

None

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $5,534.81

PROPOSED ADJUSTMENT TO CONTRACT TIME: @ calendar days

REASON FOR REQUEST (check cne or more):
_g _ Unforeseen Conditions
____ Direction by Government Agency
Owner Requested
Design Cmission
Design Error
Other:

FREE K ok ok ok Rk % H

SRZRRANNC hange Ovder (revised | S20723)




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management @ 955 High Street Oakland, California 94601 Phone 510/535-2728 @ Fax 510/535-7040
R R

CERTIFICATION

|, Marco Gonzalez, declare the following:

Guerra Consfruction Group has contracted with Oakland Unified School District for the Urban Promise Academy
Portable Relocation Project {("Contract”). Guerra Construction Group authorized me to prepare the attached
Change Order Request ("COR") for money and/or time extension for Oakland Unified School District regarding
this Contract (such COR being dated May 6, 2025, and entitled Proposed Change Qrder 14 and requesting
$5.534.81 and/or 0 additional days), and | prepared the attached COR. i am the most knowledgeable person at
Guerra Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Act), and Business
and Professions Code sections 17200 et seq. (Unfair Business Practices Act). | am aware that submissicn or
certification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisonment,
and/or other setious legal consequences for myself or Guerra Construstion Group.

The attached COR does not breach the Contract, is not a false claim, does not victate any applicable law,
satisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests money and/or time extensions that accurately reflect the adjustments to
moeney and time for which | believe that Qakland Unified School District is responsible under its Contract with
Guerra Construction Group.

While preparing this declaration and COR 1 consuited with others (including attorneys, consultants, or others who
work for Guerra Construction Group) when necessary to ensure that the statements were true and correct.

Centractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner’s representatives, may reject the COR on that basis; and that
unless Contractor properly and timely files the COR with the certification, Contractor cannot further pursue the
COR in any forum and all rights to additional money or fime for the issues covared by the COR are waived duse to
a condition precedent not having been satisfied.

t declare under the penalty of perjury under the laws of the State of California that the foregoing is true and
correct. Executed May 6, 2025, at Qakiand, California.
" Dightally signed by Marco

k‘\\, ,;—"({ ( ' Gonzalez
U B

‘Date: 2025.05.14 12:48:16
0700 {signature}

Marco Gonzalez

{SR788301}Change Order {revised 1/20/23)



i LIC.# 915544

GUERRA

DA W E wat E ORI S X £ W E -

984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050

TEL. 408.279.2027

QusD
c/o Sterling Carter

FAX 408.279.2044

4/25/2025

Re: {24-025) UPA Portables Oakland - EWO 20R1 TAC relocation to IDF room

Dear Sterling,

See below the cost associated with work mentioned above.

Cost includes labor, equipment and material.

GUERRA CONSTRUCTION COSTS

Direct Cost:

5% Markup:;
Subtotal:

1.5% Bond:
Total Cost:

$
$
$
$
$

5,193.35
258.67

5,453.02
81.80
5,634.81

Please contact our office if you have any questions or if you need additional information regarding

this matter.
Kind Regards,

Jaime S. Guerra
General Manager



SHEET S1 OF 82

CONTRACTOR: Digital Design Communications

PROJECT NAME: Urban Promise Academy Portable Relocation

OUsSD PROJECT NUMBER 22151

DBC C.0. NUMBER: CO #09 DATE: 442125

PROJECT DESCRIPTION: Per QUSD alarm Shap request, relocate TAC from Portable A 1o iDF Room in Poriable B
SUMMARY OF TOTAL COSTS

1. TOTAL LABOR COSTS 3 4,571.20 |

2. Markup. Ten percent (10%) of Line 1 $ 45712 | _

3. SumaofLines 1 &2 5,028.32

4. TOTAL MATERIAL COSTS §

5. Markup. Ten percent (10%) of Line 4 $

8. Sumoflines4 &5

7. Tax. 10.25% from Sheet §2 .

8. TOTAL EQUIPMENT RENTAL COSTS $

9. Markup. Ten percent (10%} of Line 8 $

10. Sum of Lines 8 & 9

11. TOTAL OF LOWER TIER SUBCONTRACTED COST

12. Markup. Five percent (5%} of line 11 k3

13. Sumof Lines 11 & 12

SUBTOTAL OF DIRECT COSTS & MARK-UP 3 5,193.35

COST OF BONDS

TOTAL CHANGE ORDER $ 5,193.35




SHEET 82 QF 582

CONTRACTOR: Digital Design Communications
PRCJEGCT NAME: Urban Promise Academy Portable Relocation
OUSD PROJECT NUMBER 221581
DDC C.C. NUMBER: CO #09 DATE: 412125
PROJECT DESCRIPTION: Per OUSD alarm Shop request, relocate TAC from Portable A to IDF Room in Porable B.
LABOR
MAME CLASSIFICATION HCURS RATE TOTAL
LABOR COSTS 32| % 142.85 | § 4,571.20
TOTAL LABOR COSTS (Transfers to Line 1 of Sheat $1) R 4,571.20
MATERIALS
DESCRIPTION aTy. UNIT COST EXTD COST
3/4" EMT conduit, red, ft 40| % 129 1% 51.60
3/4" EMT connector, insulated throat 6| % .51 1% 4,86
3/4" EMT eoupling 41 % 0.69 | § 2.76
34" EMT 1-hole strap . 41 % 027 | % 1.08
4" square box with cover 21 % 22805 5.78
16/2 FPLR cablg, ft 80[ % 047138 37.60
THHN #12 black, white and green. 40t ea 120] % 0.27 | § 32.40
SUBTOTAL MATERIAL COSTS § 1365.08
SALES TAX ON MATERIAL {10.25%) - Line 7 of Sheet 51 $ 13.85
TOTAL MATERIAL COSTS - Line 4 of Sheet $1 $ 150.03
ECHHPFMENT
SIZE AND TYPE 1.0. # HOURS RATE TOTAL
[ B
[ B
[ B
TOTAL EQUIPMENT RENTAL COSTS (Transfers to Line 8 of Sheet 51} ] -




CAKLAND UNIFIED SCHOOL DISTRICT
UPA PORTABLES
PROJ# 24025

RELOCATE TAC FROM PORTABLE TO PORTABLE 8 (IDF ROOM) per OUSD

EWO# #20 ALARM SHOFP REQUEST

To: 8. CARTER/CM

From: Emil Vinuyal/Chief Cost Estimator
Date: 22-Apr-25

General Comments:
1 GENERAL CONTRACTOR: GUERRA CONSTRUCTION GROUP

|[No work performed by GT |

Per Contract, mark-ups aliowed for General Contractor for work performad by Gthers is
only 5% OH&P +1.5% Bond & nsurance { not 15% +1.5% respectively)

2 FIRST TIER SUBCONTRACTOR -DIGITAL DESIGN COMMUNICATION

j<ost provided by Sub appears reasonable. |

3 GEN. CONTRACTOR's COST PROPOSALS $ 5,925.95
HESTIMATED CONSTRUCTION COST FOR EWO#20 $ 5,534.81 |f

UPA EWO#20 TAC Retocation . xis
Date Printed: 4/23/2025 Page 1 of 4



COST ESTIMATE SUMMARY

Project Name; OAKLAND UNIFIED SCHOOL DISTRICT Project Number; 24005
UPA PORTABLES Date: 22-Apr-25
Oakland, CA

Decription : EWO# #20
RELOCATE TAC FROM PORTABLE TO PORTABLE B {IDF ROOM) per OUSD ALARM SHOP
REQUEST

Reference Drawing: Cost Proposal dated 04/03/2025

GEN. CONTRACTOR: GUERRA CONSTRUCTION

al ) Total Rental

Labor Costs Equipment Cost
1 SHEET 10f2
2 SHEET 20f2
38 - $ - s - 5 :
4
5
8
7 3 + § - + § - = § -
8
9 Expenses:
10 Material Sales Tax........c.ccconviiee e, 10.25% ....... of Total Material. $ -
1 Rental Sales Tax..........ccocveeeeivervree e, 10.25% ....... of Total Rental: Incl.
12
13 Subtotal - Line 7 thru 12: §
14
15 General Conlractor OH, B&IP, &P; 15.00% * Total Cost 5 -
16 *{Overhead, Bond & Insurance Premiums & Profit)
17 Subtotal - Line 13 thru 1%: § -
18
19 Subcontractor's Cost - DDC $ 5,193.35
20
21 Subtotal $ 5,193.35
22 General Contractor OH&P on Sub Cost: 5.00% * 3 259,67
23 3 5,453.02
24 Misc Expenses: Travel, Lodging, Food, Rental, et g -
25 Subcontractor Bond & ins.: 1.50% 8 81.80
26
27 TOTAL PROBABLE CONSTRUCTION CQOST - GUERRA $ 5,534.81

Last Printed: 4/23/2025 SUMMARY GC Page 2 of 4



COST ESTIMATE SUMMARY

Ty

Project Name:; OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 24025
UPA PORTABLES Datg: 22-Apr-25
Qakland, CA

Decription EWO# #20
RELOCATE TAC FROM PORTABLE TO PORTABLE B (IDF ROOM) per OUSD ALARM SHOP
REQUEST

Reference Drawing: Cost Proposal dated 04/03/2025

SUBCONTRACTOR: DoC

Total B) Total Material C) Total Rental TOTAL
Labor Costs Costs Equipment Cost
1 SHEET 10f2
7 SHEET 20of2
3 $ 45720 $ 150.03 3 - 3 472123
4
5
6
7 $ 457120 + % 150.03 + 8 - = § 4,721.23
8
9 Expenses:
10 Material Sales TaX.....occceccreiveeeee e, 10.26% ....... of Total Material; fncl.
11 Rental Sales TaX.......o.cvvvee e 10.25% ....... of Total Rental: Incl.
12
13 Subtotal - Line 7 thru 12: $ 4,721.23
14
15 General Contractor OH, B&IP, &P; 10.00% * Total Cost $ 472.12
16 *{Overhead, Bond & Insurance Premiums & Profit)
17 Subtotal - Line 13 thru 19; $ 5,193.35
18
19 Subcantractor's Cost - None $
20
21 General Conlractor OH&P on Sub Cost; 5.00% * $ -
22
23 Misc Expenses: Travel, Lodging, Food, Rental, ete............ocoooocee $ -
24 Subcontractor Band & ins.: $
25
26 TOTAL PRCBABLE CONSTRUCTION COST - DDC 3 5,193,35

Last Printed: 4/23/2025 SUMMARY DDC Fage 3 of 4



Detailed Estimate

LABOR COST MATERIAL COST
No. [EwO #20 No.of | g, | MM Per | M. H. |CostPer| o) oct Unit Cost| Total Cost | UnitCost | Total Cost
Units Unit Total M. H.
SUBCONTRACTOR; (3]0]
RELOCATE TAC FROM PORTABLE TO PORTABLE B {IDF ROOM) per OUSD ALARM SHOP

Project Description: REQUEST
1 15COPE OF WORK:
2 |Relocate TAC 100 EA
3
4
]
6
7 [MATERIALS
8 EMT Cenduit, 374" 4000 LF 0.06 248 % - 5 1.291% 51.60
9 |EMT Connector, insulated throat 6.00] EA 017 1021 § - $ 081|% 486
10 |EMT Coupling, 314" 400 EA 0.37 1.48] & - § 069(% 276
11 |1 - Hele Strap, 34" 400 EA 0.05 0,200 & - $ 027 1% 1.08
12 |Sguare box with cover 200 EA 1.00 2001 - S 289|% 578
13 |Cable, FPLR 16/2 80.00| LF 0.05 4005 - § 0471% 3760
14 {Wiring, THHN #12 120.00| LF 0.08 2.00] 5 - ] 0271% 32.40

Sales Tax 10.28% 0.00 0.00] § - $ 13608 (% 13.95

Remove existing 100{ LS 4.00 4.001% - 3 - 1% -

Testing 100 LS 4.00 400 -

28.18

15
16 [LABOR:
17 {ElectiicianiJM 1.00] EA 32.00 32.00| % 14285 [ § 4,571
18
19
20
21 [EQUIPMENT:
22 |Mot Used 000 EA 0.00 0.00{ § $ - 1s -
23
24
25
26
27
78
29
a0
3
32
a3 SHEET TOTALS 32000 $ 142.85 $4,571.20 5 150.03 $ -
Last Printed: 4/23/2025 Sub DDC Page 4 of 4




' McClymonds Eérl)]r-Phase

& Months Direct Construction Cost | 3,606,802
General Conditions ) 315,589
Fee 156,898
| Bonds & insurance 133,801
Builder's Risk PENDING
_ Make Ready Allowance 500,000
i Tota!l Early Work 4,713,098
i
C5l Descripticn Firm City License# DIR# Sub§$s . Bid $5% -
MOBILIZATION/LOGISTICS Alten Richmond 705713 530 20,000 " 20,000
i Surveying Fullen Brenlwood 7,000 7,000
SWPPP Alten Richmond F05713 1138864 19,7 51_3 19,750
Set up and Maintain ) -
06 1000 Rough Carpentry Alten Rizhmaond 705713 1138864 78,414
Phase | Interior Barricades
286 0000 Electrical S
Procure MSB/Fanels/Transfmrs Tulum Cakland 1,067 550 1,06_?,550
Procure Lighting and Controls Tulum QOakland 1,269,430 59
Procure Fire Alarm Panel/Devices B Tulum Qakland 416,400
Pracure LviMelwork Equipt Tulum Qakland 728,258

MATERIAL ONLY COST NO INSTALL




OAKLAND UNIFIED SCHOOL DISTRICT
Division of Facilities Planning and Managsment @ 955 High Street Qakland, California 94601 Phone 510/535-2728 ® Fax 510/535-7040

S L S

(Proposed Change Order)

No. 15
PROJECT: Portable Replacement Project DATE: MAY 6, 2025
Lirban Promise Academy
DSA FILENO.. 1-29
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01-121150
CONTRACTOR: GUERRA CONSTRUCTION GROQUP OUSD PROJECT #: 22151
984 Memorex Drive PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request (‘COR”) pursuant to the contract documents, including but |
not kimited to General Conditions sections 4.5.1,4.5.2, 7.6, 7.7, 84.1, and 8.4.2.

DESCRIPTION OF PROPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated
documents): A secend fire and intrusion alarm pre-test was required by the Inspector of Record.

OTHER PROPOSED CHANGES TO THE CONTRACT:
Nene

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $1,339.73

PROPOSED ADJUSTMENT TO CONTRACT TIME: 0 calendar days

REASON FOR REQUEST {check one or mare):
Unforeseen Conditions
X Direction by Government Agency (j:b\g)
__ & Owner Requested
_ Design Omission
___ Design Error
_ Other:

*F A kok AR Rk R &

ISRFBRE0TChunge Order {rovised 1/20/23)



OAKLAND UNIFIED SCHOOL DISTRICT
Division of Facilities Planning and Management @ 955 High Street Oaidand, Califorria 84601# Phone 510/535-2728 @ Fax 510/535-7040

CERTIFICATION

I, Marco Gonzalez, declare the folfowing:

Guerra Construction Group has contracted with Cakland Unified School District for the Urban Promise Academy
Portable Relocation Project (“Contract”). Guerra Construction Group authorized me to prepare the attached
Change Order Request (*COR") for money and/or time extension for Qakland Unified School District regarding
this Contract (such COR being dated May 6, 2025, and entitled Proposed Change Order 15 and requesting
$1,339.73 and/for Q additional days), and | prepared the attached COR. | am the most knowiedgeabie person at
Guerra Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Govemnment Code sections 12650 et seq. (False Claims Act), and Business
and Professions Code sections 17200 et seq. (Unfair Business Practices Act). | am aware that submission or
certification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisonment,
and/or other serious legal consequences for myself or Guerra Construction Group.

The attached COR does not breach the Contract, is not a false claim, does not violate any applicable law,
satisfies alf provisions of the Contract applicable to submission of the COR, only contains truthful and accurats
supporting data, and only requests money and/or time extensions that accurately reflect the adjustments to
money and time for which | believe that Oaktand Unified School District is responsible under its Contract with
Guerra Construction Group,

While preparing this declaration and COR | consulted with others {including attorneys, consultants, or others who
work for Guerra Construction Group) when necessary to ensure that the statements were true and correct,

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Qwner’s representatives, may reject the COR on that basis; and that
unless Contractor properly and timely files lhe COR with the ceriification, Contractor cannot further pursue the
COR in any forum and ail rights to additional money or time for the issues covered by the COR are waived due to
a condition precedent not having been satisfied.

| declare under the penalty of perjury under the laws of the State of California that the foregoing is true and
correct. Executed May 6, 2025, at Oakland, California.

Digitally signed by

K‘\\z ,ﬁ’fy{ { Marco Gonzalez

Y Date; 2025.05.14 i

L : signature,
\J T P bk T 17 vy [ g }

Marco Gonzalez

ISRFER301 Change Order (revised 17241723



Q'

-~ .“ —__ LIC.# 915544
GoNSTRUGTION BROUP
984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050
TEL. 408.279.2027 FAX 408.272.2044
ousD 4/156/20256

cfo Sterling Carter

Re: {24-025) UPA Portables Oakland - EWO 21 Second Fire & Intrustion Alarm Pre-Test
Dear Sterling,

See helow the cost associated with work mentioned above.
Cost includes labor, equipment and material.

GUERRA CONSTRUCTION COSTS

Direct Cost: § 1,257.08
5% - Markup: § 62.85
- Subtotal: $  1,319.93
1.5% Bond: § 19.80
Total Cost: §  1,339.73

Piease contact cur office if you have any questions or if you need additional information regarding
this matter.

Kind Regards,

Jaime 5. Guerra
General Manager



CONTRACTOR:

PROJECT NAME:

OUSD PROJECT NUMBER

bpC C.0, NUMBER:

PROJECT DESCRIPTION:

SHEET &1 OF 52

Digital Design Communications

Urban Promise Academy Portable Relocation

22181

CO#0 DATE: 412125

First fire and intrusion alarm pre-test was called off by the IOR due to an answered RFI.
Charge is for second pre-test done on 411

SUMMARY OF TOTAL COSTS

1. TOTAL LABOR COSTS

% 1,142.80

2. Markup. Ten percent {(10%) of Ling 1

114.28 |#

L]

.SumofLines 1 &2

i

. TOTAL MATERIAL COSTS

. Markup. Ten percent (10%) of Line 4

SumofLinesd4 &5
. Tax. 10.25% from Sheet 52

. TOTAL EQUIPMENT RENTAL COSTS

. Markup. Ten percent (10%) of Line 8

10. SumofLines 8 &9

11. TOTAL OF LOWER TIER SUBCONTRACTED COST

12. Markup. Five percent (5%} of line 11

13. SumaoflLines 11 & 12

SUBTOTAL OF DIRECT COSTS & MARK-UP 5 1,257.08

COST OF BONDS

TOTAL CHANGE ORDER

$ 1,257.08




SHEET 52 OF 82

CONTRACTOR: Digital Design Communications

PROJECT NAME: Urban Promiss Academy Portable Relncation

OUSD PROJECT NUMBER 22151

DDC C.0. NUMBER: CO#10 DATE: 4/2125
PROJECT DESCRIPTION: First fire and intrusion alam pre-test was called off by the IOR due to an answered RFI.

Charge is for sacond pre-test done on 4/1

LABOR
NAME GLASSIFICATION HOURS RATE TOTAL
LABOR COSTS 8l § 14285 | § 1,142.80
TOTAL LABOR COSTS {Transfers to Line 1 of Sheet 51} 3 1,142.80
MATERIALS
DESCRIPTION QTY. UNIT COST EXT'D COST
% -
3 R
F _
g -
SUBTOTAL MATERIAL COSTS 3 -
SALES TAX ON MATERIAL (10.25%) - Line 7 of Sheet S1 $ -
TOTAL MATERIAL COSTS - Line 4 of Sheet 51 $ -
EQUIPMENT
SIZE AND TYPE LD, # HOURS RATE TOTAL
3 -
[ R
3 -
TOTAL EQUIPMENT RENTAL COSTS (Transfars to Line 8 of Sheat §1) £ -




Peo Hiy |
. \ | LIC.# 915544
Gy / \1 b (

CTHNS,
|
984 MEMOREX DRIVE- SANTA CLARA CALlFORNIA 95050
TEL. 408.279.2027 FAX 408.279.2044
ousD 4/15/2025

¢fo Sterling Carter

Re: (24-025) UPA Portables Oakland - EWO 22 Ballasts & Diffusers

Dear Sterling,

See below the cost associated with work menticned above
Cost includes labor, equipment and material.

GUERRA CONSTRUCTION COSTS

Direct Cost: $  1,499.11

5% Markup: $ 74,98
Subtotal: $  1,574.07

1.5% Bond: § 23.61
Total Cost: $  1,597.68

Please contact our office if you have any questions or if you need additional information regarding
this matter.

Kind Regards,

Jaime 8. Guerra
General Manager



SHEET S$1 OF 82

CONTRACTOR: Digital Design Communications

PROJECT NAME: Urban Promise Academy Portable Relocation

OUSP PROJECT NUMBER 22151

GDC €.0. NUMBER: CO#11 DATE: 417125
PROJECT DESCRIPTION: Work for existing lights in the Portables:

- Fix lamps not working
- Replace two damaged ballasts
- Fumish and install two missing diffusers in Portable B

SUMMARY OF TOTAL COSTS

1. TOTAL LABOR COSTS 1,142.80 }

2. Markup. Ten percent {10%) of Line 1

[45]

.Sumoflines1 &2

. TOTAL MATERIAL COSTS

- Markup. Ten percent (10%) of Line 4

.SumoflLines4 &5
. Tax. 10.25% from Sheet §2

- TOTAL EQUIPMENT RENTAL COSTS

W o~ | o

. Markup. Ten percent (10%) of Line 8

10. SumofLines 8 &2

11. TOTAL OF LOWER TIER SUBCONTRACTED COST

12. Markup. Five percent {5%) of line 11

13. Sumof Lines 11 & 12

SUBTOTAL OF DIRECT COSTS & MARK-UF $ 1,498.11

COST OF BONDS

TOTAL CHANGE ORDER ) $ 1,499.11




SHEET 52 OF 52

CONTRACTOR: - Digital Design Communications

PROJECT NAME: Urban Promise Academy Portable Relocation

OUSD PROJECT NUMBER 22151

DDC C.0. NUMBER: CO#11 DATE: 447125
PROJECT DESCRIPTION: Waork for existing lights in the Porables:

- Fix lamps not working
- Replace two damaged ballasts
- Fumish and install two missing diffusers in Portable B

LABOR
NAME CLASSIFICATION HOURS RATE TOTAL
LABOR COSTS . 8/ % 142.85 | $ 1,142.80
TOTAL LABOR COSTS (Transfsrs to Line 1 of Sheet 51} 3 1,142 840
MATERIALS
DESCRIPTION aTy. UNIT COST EXTD COST
Bailast 2|3 3154 1% 63.07
2'x4' replacement trouffer lens 3% 4550 | $ 136.50
SUBTOTAL MATERIAL COSTS - $ 189.57
SALES TAX ON MATERIAL (10.25%) - Ling 7 of Shest §1 ¥ 20.46
TOTAL MATERIAL COSTS - Ling 4 of Sheet S1 $ 220.03
EQUIPMENT
SIZE AND TYPE 1D, # HOURS RATE TOTAL
% -
3 R
% -
JOTAL EQUIPMENT RENTAL COSTS {Transfers to Line 8 of Sheet §1) $ -




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Ptanning and Management @ 955 High Streef Qakland, California 94601 @ Phone 510/535-2726 # Fax 510/535-7040

(Proposed Change Order)

No. 16
PROJECT: Portable Replacement Project DATE: MAY 6, 2025
Urban Promise Academy
DSA FILE NO.: 1-29
OWNER: CAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01-121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
984 Memorex Drive PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request (“COR”) pursuant to the contract documents, including but
not limited to General Conditions sections 4.5.1,4.5.2, 7.6, 7.7, 8.4.1, and 8.4.2.

DESCRIPTION OF PROPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated
decuments): Existing light panet ballasts and light diffusers were damaged and required repair to function.

OTHER PROPOSED CHANGES TO THE CONTRACT:
None

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $1,597.68

PROPOSED ADJUSTMENT TG CONTRACT TIME: 0 calendar days

REASON FOR REQUEST {check one or more):
__ Unforeseen Conditions
___ Direction by Government Agency
__x_ Owner Requestad
__._ Design Cmission
__ Design Error
__ Other:

F ok ok ok ok R ok ok ok ok

[SRTERIONChange Grder qrevised 1720723)



OAKLAND UNIFIED SCHOQL DISTRICT
Division of Facilities Planning and Management ® 955 High Street Oakland, California 94601 @ Phone 510/535-2728 @ Fax 510/535-7040
CERTIFICATION
I, Marco Gonzalez, declare the following:

Guerra Construction Group has contracted with Qakland Unified Schoof District for the Urban Promise Academy
Portable Relocation Project ("Contract”). Guerta Construclion Group authorized me to prepare the attached
Change Order Request ("COR”) for money and/or time extension for Qakland Unified School District regarding
this Contract {such COR being dated May 8, 2025, and entitled Proposed Change Crder 16 and requesting
$1.597.68 and/or  additional days), and | prepared the attached COR. | am the most knowledgeable person at
Guerra Construction Group regarding this COR. '

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Act), and Business
and Professions Code sections 17200 et seq. (Unfair Business Practices Act), | am aware that submission or
certification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisonment,
and/or other serfous legal consequences for myself or Guerra Construction Group,

The attached COR does not breach the Contract, is not a false claim, does not violate any applicable law,
safisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests money andfor time extensions that accurately reflect the adjustments to
money and time for which | believe that Oakland Unified School District is responsible under its Contract with
Guerra Constryction Group.

While preparing this declaration and COR | consulted with others (including attorneys, consultants, or cthers who
work for Guerra Construction Group) when necessary o ensure that the statements were true and correct.

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner's representatives, may reject the COR on that basis: and that
unless Contractor properly and timely files the COR with the certification, Contractor cannot further pursue the
COR in any forum and all rights 1o additional money or time for the issues covered by the COR are waived due to
a condition precedent not having been satisfied.

t declare under Lhe penalty of perjury under the laws of the State of California that the foregeing is true and
correct. Execuled May 6, 2025, at Oakland, California.
Dgitally signed by Marca

w\ ..‘ff({{ Gonzalez
PN, Date: 2025.05.14 12:48:57 .
U . o [signature]

Marco Gonzaiez

{SIR7ER5 HChimge Grrder {revised 1/20/23)



k_ - LA LIC.# 915544

GUERRA
CONSTRUGTICON BROUR

984 MEMCREX DRIVE- SANTA CLARA, CALIFORNIA - 95050
TEL. 408.279.2027 FAX 408.279.2044

OuUsD 4/15/2025
¢fo Sterling Carter
Re: (24-025} UPA Portables Qakland - EWO 22 Ballasts & Diffusers

Dear Sterling, ' '

See below the cost associated with work mentioned above.
Cost includes labor, equipment and material. '

GUERRA CONSTRUCTION COSTS

Direct Cost: $  1,499.11

5% Markup: $ 74.98
Subtotal: $  1,574.07

1.5% Bond: $ 23.61
Total Cost: §  1,597.68

Please contact our office if you have any questions or if you need additional information regarding
this matter.

Kind Regards,

Jaime S. Guerra
General Manager



CONTRACTOR:

PROJECT NAME:

OUSD PRQJECT NUMBER

DDC C.0. NUMBER:

PROJECT DESCRIPTION:

SHEET 51 OF 82

Digital Design Communications

Urban Promise Acadamy Portable Relocation

22151

CO#11 DATE:
Work for existing lights in the Portables:

- Fix lamps not working

- Replace two damaged ballasts
- Fumish and install two missing diffusers in Portable B

447125

SUMMARY OF TOTAL COSTS

1. TOTAL LABOR COSTS

5 1,142.80 |3

2. Markup. Ten percent (10%?} of Line 1

114.28

Lad

.Sumoflines1 &2

. TOTAL MATERIAL COSTS

. Markup. Ten percent (10%) of Line 4

. Tax. 10.25% from Sheet 52

. TOTAL EQUIPMENT RENTAL COSTS

4
5]
6. SumofLines4 &5
7
8
2]

- Markup. Ten percent {10%) of Line 8

10. SumofLines 8 & 9

11. TOTAL OF LOWER TIER SUBCONTRACTED COST

12. Markup. Five percent {5%) of line 11

13. SumofLlines 11 & 12

SUBTOTAL OF DIRECT COSTS & MARK-UP $

COST OF BONDS

1,498.11

TOTAL CHANGE ORDER

1,49%.11




SHEET 52 OF 52

CONTRAGTOR: Digital Design Communications
PROJECT NAME: Urban Promise Academy Porable Relocation
QUSD PROJECT NUMBER 22151
poc C.0. NUMBER: CO#11 DATE: 47425
PROJECT DESCRIPTION: Work for existing lights in the Portables:
- Fix lamps not working
- Replace two damaged ballasts
- Fumish and install two missing diffusers in Portable 8
LABOR
NAME CLASSIFICATION HOURS RATE TOTAL
LABOR COSTS Bl $ 14285 % 1.142.80
TOTAL LABOR COSTS (Transfers to Line 1 of Sheat $1) $ 1,142.80
MATERIALS
DESCRIPTION QrTyY. UNIT COST EXT'D COST
Ballast 2| % 31564 1% 63.07
2'x4" replacement trouffer lens 3% 45.50 | § 136.50
SUBTOTAL MATERIAL COSTS $ 109.57
SALES TAX ON MATERIAL {10.25%) - Line 7 of Shaest 81 $ 20.46
TOTAL MATERIAL COSTS - Ling 4 of Sheet $1 § 220.03
EQUIPMENT
SIZE AND TYPE L.D. # HOURS RATE TOTAL
$ R
5 R
$ -
TOTAL EQUIPMENT RENTAL COSTS (Transfers to Line 8 of Shest 81} 3 -




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facllities Planning and Management @ 955 High Street Qaldand, California 94601 Phone 510/535-2728 @ Fax 510/535-7040

(Proposed Change Order)

No. 17
PROJECT: Portable Replacement Project DATE: MAY 6, 2025
Urban Promise Academy
DSA FILE NO.; 1-29
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01-121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
984 Memorex Drive PROJECT MANAGER; Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request ("COR”) pursuant to the contract documents, including but
not limited to General Conditions sections 4.5.1,4.5.2, 7.6, 7.7, 8.4.1, and 8.4.2.

DESCRIPTION OF PROPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated
documents): Installation of a grounding busbar in the Portable B IDF Room. Connection of the ground busbar to

the ground rod and bonding of the rack to the ground busbar. C,hCL,h__p{@_ Sor== \ﬁ:ccd’iuw Lo C‘ﬂﬂ C l’LCLD

3 ; o
OTHER PROPOSED CHANGES TO THE CONTRACT: \ettion Y2 shvac closed |
None wﬁvﬁm&ﬂi_o e ne.en
<

PROPQOSED ADJUSTMENT TO CONTRACT PRICE: $1,761.43

PROPOSED ADJUSTMENT TO CONTRACT TIME: 0 calendar days

REASON FOR REQUEST (check one or more):
____ Unforeseen Conditions
____. Direction by Government Agency
__® Owner Requested
_ Design Omission
Design Error
____ Gther:

ESRZBEIONChange Order {revised 1/20/23)



OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management ® 955 High Street Qakland, California 94601 Phone 510/535-2728 @ Fax 510/535-7040

N N L S S

Kk ok ook ok Rk k

CERTIFICATION
I, Marco Gonzalez, declare the following:

Guerra Construction Group has contracted with Oakland Unified School District for the Urban Promise Academy
Portable Relocation Project (“Contract”). Guerra Construction Group authorized me to prepare the attached
Change Order Request ("COR"} for money and/or time extension for Qaktand Unified Schogl District regarding
this Contract (such COR being dated May 6, 2025, and entitled Proposed Change Order 17 and requesting
$1.761.43 andfor 0 additional days), and | prepared the attached COR. | am the most knowledgeable person at
Guerra Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Act), and Business
and Professions Cede sections 17200 et seq. (Unfair Business Praclices Act). | am aware that submission or
certification of false claims, or other claims that viclate law or the Contract, may lead to fines, imprisonment,
andfor other serious legal consequences far myself or Guerra Construction Group.

The attached COR does not breach the Contract, is not a false claim, does not violate any applicable law,
satisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests money andfor time extensions that accurately reflect the adjustments to
money and time for which | believe that Oaklangd Upified School District is responsible under its Contract with
Guerra Cgnstruction Group,

While preparing this declaration and COR | consulted with others (including attorneys, consultants, or others who
work for Gugrra Construction Group) when necessary to ensure that the statements were true and correct.

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner’s representatives, may reject lhe COR on that basis; and that
unless Contractor properly and timely files the COR with the certification, Contractor cannot further pursue the
COR in any forum and all rights to additional money or time for the issues covered by the COR are waived due to
& condition precedent not having been satisfied,

| declare under the penalty of perjury under the laws of the State of California that the foregoing is true and
correct. Executed May 6, 2028, al Oakland, California,
. Digitally signed by

Q; ‘r/(t’( : Marco Gonzalez
— U

- Date; 2025.05.14

S [signature]

Marco Gonzalez

SRZBEIT HC hamge Order grevised 1720723}



k _ Ay LIC # 915544
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CoNsTRUGTION BROUP

984 MEMOREX DRIVE- SANTA CLARA, CAI_.IFORNIA - 95050
TEL. 408.279.2027 FAX 408.279.2044

ousD _ 4/15/2025
c/a Sterling Carter
Re: {24-025) UPA Portables Oakland - EWO 23 IDF Rack Grounding

Bear Sterling,

See below the cost associated with work mentioned above.
Cost includes labor, equipment and material.

GUERRA CONSTRUCTION COSTS

Direct Cost: $ 1,652.76

5% - Markup: § 82.64
Subtotal: $  1,735.40

1.5% Bond: § 26.03
Total Cost: $§  1,761.43

Please contact cur office if you have any questions or if you need additional information regarding
this matter.

Kind Regards,

Jaime 3. Guerra
General Manager



CONTRACTOR:

PROJECT NAME:

OUSD PROJECT NUMBER

DRC €.0. NUMBER:

PROJECT DESCRIPTION:

SHEET %1 OF 52

Digital Design Communications

Uban Promise Academy Portable Relocation

22131

Co#12 DATE: 4/11/25
Provide grounding to 1DF rack

- Provide and install a grounding busbarin the Portable B IDF Room

- Connect the ground busbar to the ground rod
- Bond the rack to the ground busbar

SUMMARY OF TOTAL COSTS

1. TOTAL LABOR COSTS

$ 1,142.80 {3}

2. Markup. Ten percent {10%} of Line 1

114.28

[N

. SumofLlines1 &2

. TOTAL MATERIAL COSTS

. Markup. Ten percent (10%)} of Line 4

. SumofLlines4 &5
. Tax. 10.25% from Sheet 82

. TOTAL EQUIPMENT RENTAL COSTS

o] e~ ®| e

. Markup. Ten percent {10%:} of Line 8

10. SumofLines 8 & 9

11, TOTAL OF LOWER TIER SUBCONTRACTED COST

12. Markup. Five percent (5%) of line 11

13. Sumof Lines 11 & 12

SUBTOTAL OF DIRECT COSTS & MARK-UP $ 1,652.78

COST OF BONDS

TOTAL CHANGE ORDER

§ 1,652.76




CONTRACTOR:

PROJECT NAME:

SHEET $2 OF 52
Digital Design Communications

Urban Promise Academy Portable Relocation

OUsD PROJECT NUMBER 22151
DOC C.0. NUMBER: CO #12 DATE: 4f11/25
PROJECT DESCRIPTION: Provide grounding to IDF rack
- Provide and install a grounding busbar in the Portable B IDF Room
- Connect the ground busbar to the ground red
- Bond the rack to the ground busbar
LABOR
NAME CLASSIFICATION HOURS RATE TOTAL
LABCOR COSTS gl $ 142.85| % 1,142.80
TOTAL LABOR COSTS {Transfers to Line 1 of Sheet 81} 5 1,142.80
MATERIALS
DESCRIFTION QTY. UNIT COST EXT'D COST
34" EMT conduit, ft 0| % 111 1§ 33.30
3/4" EMT coupling 213 068 | % 1.38
3/4" EMT connector, insulatad throat 2|3 081 1% 1.62
3/4" EMT 1-hole strap_ 3 % 027 | 3 0.81
Chatwsorth ground bushar 1 % 21876 | & 218.76
Two-hole grounding lug 4% 8.45 | § 33.80
THHN #6 green wirg, ft 30)% 1.22 | § 36.60
SUBTOTAL MATERIAL COSTS $ 326.27
SALES TAX ON MATERIAL (10.25%) - Line 7 of Sheet S1i 5 33.44
TOTAL MATERIAL COSTS - Line 4 of Sheet 51 $ 35971
EQUIPMENT
SIZE AND TYPE LD, # HOURS RATE TOTAL
3 _
5 .
$ R
TOTAL EQUIPMENT RENTAL COSTS {Transfars to Ling 8 of Sheet 51} 5 -




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planning and Management @ 955 High Street Qakland, California 94601 @ Phone 510/535-2728 @ Fax 51(4535-7040
e E—— e

{Proposed Change Order)

No. 18
PRQJECT: Poriable Replacement Project DATE: MAY 6, 2025
Urban Promise Academy
DSA FILENO.: 1-29
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01-121150
CONTRACTOR: GUERRA CONSTRUCTION GROUP OUSD PROJECT #: 22151
984 Memorex Drive PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request (“COR”) pursuant to the contract documents, including but
not limited to General Conditions sections 4.5.1, 452,76, 7.7,8.4.1, an¢d 8.4.2.

DESCRIPTION OF PROPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated
documents): Procurement, installation, and painting of a missing downspout etbow.

OTHER PROPOSED CHANGES TO THE CONTRACT:
None

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $1,343.87

PROPOSED ADJUSTMENT TO CONTRACT TIME: Q calendar days

REASON FOR REQUEST (check one or more):
_ & Unforeseen Conditions
__ Direction by Government Agency
_ Owner Requested
X Design Omission
____ Design Error
_ Ofher:

dok oAk ok ok R ok ok ok

[SIRFEEIN Chamge Order {revised 1720723



OAKLAND UNIFIED SCHOOL DISTRICT

Diviston of Facilities Planning and Management @ 955 High Street Qakiand, California 94601 Phone 5101535-2728 @ Fax 510/535-7040
CERTIFICATION

I, Marco Gonzalez, declare the following:

Guerra Gonstruciion Group has centracted with Qakland Unified School District for the Urban Promise Academy
Portable Relocation Project {“Contract”). Guerra Construction Group authorized me to prepare the attached
Change Order Request (*COR”) for money and/or time extension for Qakiand Unified School District regarding
this Contract (such COR being dated May 6, 2025, and entitled Proposed Change Order 18 and requesting
$1,343.87 and/or 0 additional days), and | prepared the attached COR. | am the most knowledgeable person at
Guerra Construction Group regarding this COR.

The attached COR complies with ali laws applicable to submission of a COR, including but not limited to
California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Act), and Business
and Professicns Code sections 17200 et seq. {Unfair Business Practices Act). | am aware that submission or
certification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisonment,
and/or other serious legal consequences for myself or Guerra Construction Group.

The attached COR does not breach the Contract, is not a faise claim, does not violate any applicable law,
satisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests money and/or time extensions that accurately reflect the adiustments to
money and time for which | believe that Oakland Unified School District is responsible under its Contract with
Guerra Copstruction Group.

While preparing this dectaration and COR | consulted with others {including atiorneys, consultants, o others who
work for Guerra Construction Group) when necessary to ensure that the statements were true and correct.

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner's representatives, may reject the COR on that basis; and that
unless Confraclor properly and timely files lhe COR with the certification, Contractor cannot further pursue the
CCR in any forum and all rights to additional money or time for the issuas covered by the COR are waived due 1o
a condition precedent not having been satisfied.

| declare under the penalty of perjury under the laws of the State of California that the foregaing is true and
correct. Executed May 8, 2025, at Oakland, California.
Digitally signed by

&iw‘{@{{ Marco Gonzalez
1Y

Date: 2025.05.14 ,
U 124021 trer [signature}

Marco Gonzalez

[SRESRAMN | Change Order (revised 17 2,23)



- _ : - LIC.# 915544

GCGUERRA

LEOoMETRUETICIN (SR
984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 95050
TEL, 408.279.2027 FAX 408.279.2044

Cakland Unified School District 4{16/2025

cfo Sterling Carter
E-Mall: Sterling.carter@ousd.org

Re: 24-025 UPA Portables - EWO #25 New Downspout & Paint
Dear Sterling,

See below the cost associated with the above-mentioned extra work order.
Cost includes labor, equipment, and materials. :

GUERRA CONSTRUCTION COSTS
See attached scope of wark & backup

Direct Costs: $  1,151.31

15% Markup: $ 172,70
Subtotal: $ 1,324.01

1.5% Bond: § 19.86
Total Cost: $  1,343.87

Please contact our office if you have any questions or if you need additional information regarding
this matter. '

Kind Regards,

Marco Gonzalez
Profect Manager



GUERRA

COMSTRLCTHIN [GRate

CLIENT: Oakland Unified School District
cfo Sterling Carter
E-Mail: Sterling.carter@ousd.org

Re: 24-025 UPA Portables - EWO #25 New Downspout & Paint

DATE: 4/15/2025

TAG #: 56052

DESCRIPTION OF WORK

DESCRIPTION

To procure ne downspout elbow and paint. Install and paint elbow

DAYS _jQrY] cOsT | UNW | EXIENSIO
LABOR - R i '
Foreman 0 0% 10855 0 $ -
Operator 0 0% 10121 0 $ -
Mason 0 03 97.89 V] $ -
L_aborer 1 1% 94.72 8 $ 757.76
3 757.76
EQUIPMENT
Utilify Truck (GCGE) 1 1% 38.00 B $ 304.00
Bobcat 0 0% 70.00 0 $ -
Excavator 0 0% 80.00 0 $ -
84" Smooth Drum Roller 0 0% 50.00 0 $ -
84" Padded Drum Roller 0 0% 70.00 ¢ $ -
Sawcutter 0 0 % 30.00 0 $ -
Compaction Plate 0 0% 30.00 ¢ $ -
Dump Truck 0 0 % 13500 0 $ -
5 304.00
MATERIALS
Downspout 1 1 % 20.00 1 $ 20.00
Paitn (Sherwin Williams) 1 1 % 69.55 1 $ £9.55
: $ 89.55
Sublotal: $ 1,151.31
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J_cshhééh- Q})X(, Change Order Proposal

Controls
Johhson Controls Fire Protection
8952 Preston Ave
Tel. No: 925-273-0100
Date; 04/15/2025
Customer: Digital Design Communications Project: OUSO Urban Promise Portables R
Customer Tel. No:  000-D0C-0000 '
Cusfomer Fax. No:
Customer PO/Cont No, _ : Johnsen Controls Contract No: 850578515

Customer RFP Number L _ - Johnson Controls GO No: CO-—?A—[]_D2 '
Jahnson Controls RFI No: :

Contract Extanslon In days:

It is hereby agreed the changes and additions In the Scope of Work noted below shall constitute an Extra to the
confract in the amount noted on this form.

The sum shall be added fo the original value of the above numbered contract and at Extras heretofore approved.

Change Order Description: €002

Scope Of the Work: "‘The following change order is 1 déy of labor to send a _technic’ian to troubleshoot -
existing issues In the main building, and 1 day for a return visit if devices need to be
|replaced and testad.

16 comm hours x $301= $4,816.00

Price of the Work: $4,816.00

The above price includes all applicable taxes ;re Na \/ .

All work performed hereunder shall be in accordance with the terms and conditions of the base cantract In effect as
to the day of this proposal.

Customer Signature ’ Johnson Control_Ts-lgnal'ure
Signature Signature
Narme: Name: Gabriel Rodriguez
Title: Title: Operations Manager




OAKLAND UNIFIED SCHOOL DISTRICT

Division of Facilities Planmng and Management ® 955 ngh Street Oakland, California 4501@ Phone 510/535-2728 @ Fax 510/535-7040

(Proposed Change Order)

No. 19
PROJECT: Portable Replacement Project DATE: ARPRIL 30, 2025
Urban Promise Academy
. DSAFILENO.: 1-28
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.: 01121150
CONTRACTCR: GUERRA CONSTRUCTION GROUP OuUSh PROJECT #: 22151
984 Memorex Drive PROJECT MANAGER: Sterling Carter

Santa Clara, CA 95050

Contractor hereby submits this Change Order Request {"COR”") pursuant to the contract documents, including but
not limited to Generat Conditions sections 4.5.1,4.5.2, 7.6, 7.7, §.4.1, and 8.4.2.

DESCRIPTION OF PROPOSED CHANGES IN WORK (spemﬂcal y refer to altached pages or incorporated
dacuments): Replacement of fire alarm power supply. E;y_L EW &’UP lu s ﬂ®+_

new F" ee A le
OTHER PROPOSED CHANGES TO THE CONTRACT: 'e& ‘P/ H-

None

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $3.422.32

PRCGPOSED ADJUSTMENT TO CONTRACT TIME: 0 calendar days

REASCN FOR REQUEST (check one or more);
. Unforeseen Conditions
__ Direction by Government Agency
____ QOwner Requested
Design Omission
Design Error
__ Other:

SRS harge Oedoer {revised §/20/20)



OAKLAND UNIFIED SCHOOQOL DISTRICT

Division of Facilities Planning and Management ® 955 High Street Oakland, California 94601 Phone 510/535-2728 @ Fax 510/535-7040

PR NN R E RN N

CERTIFICATION
I, Marco Gonzalez, declare the foliowing:

Guerra Construction Group has contracted with Qakland Unified School District for the Urban Promise Academy
Portable Relacation Project (“Contract”). Guerra Construction Group authorized me to prepare the attached
Change Order Request ("COR”) for money and/or time extension for Qakland Unified School District regarding
this Contract (such COR being dated April 30, 2025, and entitled Proposed Change Order 19 and requesting
$3,422.32 and/or 0 additional days), and | prepared the attached COR. | am the most knowledgeable person at
Guerra Construction Group regarding this COR.

The attached COR complies with all laws applicable to submission of a COR, including but not limited to
California Penat Code section 72, Government Code sections 12650 et seq. {False Claims Act), and Business
and Professions Code sections 17200 et seq. (Unfair Business Practices Act). | am aware that submission or
certification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisonment,
and/or other serious legal consequences for myself or Guerra Construction Graup.

The attached COR does not breach the Contract, is not a false claim, does not violate any applicable law,
satisfies all provisions of the Contract applicable to submission of the COR, only contains truthful and accurate
supporting data, and only requests maney andfar time extensions that accurately reflect the adjustments to
money and time for which | believe that Oakland Unified Schogt District is responsible under its Contract with
Guerra Construction Group.

While preparing this declaration and COR i consulted with others (including altarneys, consultanis, or others who
work for Guerra Construstion Group) when necessary to ensure that the statements were true and correct,

Contractor understands and agrees that any COR submitted without this certification does not meet the terms of
the Contract Documents; that Owner, or Owner's rapresentatives, may reject the COR on that basis; and that
unless Contractor property and timely files the COR with the cestification, Contractor cannot further pursue the
COR in any forum and all rights to additicnal money or time for the issues covered by the COR are waived due to
a condition precedent not having been satisfied,

I declare under the penalty of perjury under the laws of the State of California that the foregoing is true and
correct. Executed April 30, 2025, at Oakland, California.

= . Digitally slyned by
Hiff,t{ . Marco Gonzalez .
— P4 peeomsosm _ [signature]
W 07:26:49 -0700
Marco Gonzalez

ERFNSANNChanee Ovder {revised 117 2e/235)



TEL. 408.279.2027

o st LIC #915544
CONSTRUGTION BROUR
984 MEMOREX DRIVE- SANTA CLARA, CALIFORNIA - 85050
FAX 408.279.2044
4292025

OUsD
cfo Sterling Carter

Re: {24-025) UPA Portables Oakland - EWO 26 Replacement of FA Power Supply

Dear Steriing,

See below the cost associated with work mentioned above.

Cost includes labor, equipment and material.

GUERRA CONSTRUCTION COSTS

Direct Cost:

5% Markup:
Subtotal:

1.5% Bond:
Total Cost:

$
$
$
$
$

3,211.18
160.56

3,371.74

50.58
342232

Piease contact our office if you have any questions or if you need additional information regarding

this matter.
Kind Regards,

Jaime S. Guerra
General Manager



SHEET 51 OF 82

CONTRACTOR: Digitai Design Communications

PROJECT NAME: Urban Promise Academy Portable Relocation

OUSD PROJECT NUMBER 22151

DBoc €.0. NUMBER: Co#14

PROJECT PESCRIPTION:

DATE:

Replacement of a fire alarm power supply in the main building Custadian Office.
Testing and synchronization of existing annunciation devices in main building.

4129725

SUMMARY OF TOTAL COSTS

1. TOTAL LABCR COSTS

641.36 [}

2. Markup. Ten percent (10%) of Line 1

w

.SumofLlines1 &2

. TOTAL MATERIAL COSTS

. Markup. Ten percent (10%) of Line 4

.SumofLinesd4 &5
. Tax. 10.25% from Shest 82

. TOTAL EQUIPMENT RENTAL COSTS

w| e~ @ ;|

. Markup. Ten percant (10%) of Lina 8 $

10. Sumof Lines 8 4 8

11. TOTAL OF LOWER TIER SUBCONTRACTED COST $

2,386.37 [

12. Markup. Five percent (5%) of line i1 $

13. SumofLlines 11 & 12

119.32 |;

$ " 2,505.69

SUBTOTAL OF DIRECT COSTS & MARK-UP

COST OF BONDS

TOTAL CHANGE ORDER

$

3,211.18

3,211.18




SHEET 52 OF 52

CONTRACTOR: Digital Design Communications

PROJECT NAME: Urban Promise Academy Portable Relocation

OUSD PROJECT NUMBER 22151

DDC C.0. NUMBER: GO #14 DATE: 4f28/25
PROJECT DESCRIPTION: Replacemsnt of a fire alarm power supply in the main building Custodian Office.

Testing and synchronization of existing annunciation devices in main building.

LABOR
NAME CLASSIFICATION HOURS RATE TOTAL
LABOR COSTS 41 % 160.34 | § G641.36
TOTAL LABOR COSTS (Transfers to Line 1 of Sheet 81) 3 841.36
MATERIALS

DESCRIPTION QaTyY. UNIT COST EXTD COST

§ -

5 -

$ _

) -

% N

5 -

$ -

SUBTOTAL MATERIAL COSTS $ -

SALES TAX ON MATERIAL (10.25%} - Line ¥ of Sheet 51 $ -

TOTAL MATERIAL COSTS -JL_i_Ije 4 of Sheet 81 $ .

EQUIPMENT
SIZE AND TYPE 1.D. # HOURS RATE TOTAL

5 -

$ -

5 -

TOTAL EQUIPMENT RENTAL COSTS (Transfars to Ling 8 of Sheet 51} 3 -




Johnson a&[f(. Change Order Proposal

Controls
Johnson Controls Fire Protection
6952 Preston Ave
Tel. No: 925-273-0100
Date: 04/28/2025
Customer: Digital Design Communications Project: 0OUSD Urban Promise Portables R
Customer Tel. No: 000-000-0000
Customer Fax. No:
Customer PO/Cont No. . Johnson Controls Gontract No: 650578515
Customer RFP Number -Johnson Controls CO No: CO-FA-003

Johnson Controls RFI No:

Contract Extension in days:

It is hereby agreed the changes and additions In the Scope of Work noted below shall constitute an Extra fo the
contract in the amount noted on this form.

The sum shall be added to the original value of the above numberad contract and at Extras heretofore approved.

Change Order Description:  CO03

Scope Of the Work: The following change order is for the replacement of tha existmg power supp[y like for
|Vke. Flaasa note this Is not a part of the Installation projects scope of work.

(1) 4009-9201 x $1,618.75 + 10.25% tax
(2} coordination hours x $301

Price of the Work: $2,388.67

The above price includes all appiicable taxes :e g/ No

All work performed hereunder shall be In accordance with the terms and condltions of the base contract In effect as
to the day of this proposal.

0ustomer_§gnatura' Johnson Controls Signature
Signature W Signature

Name!i Q. . e Name: Gabrlel Rodriguez
Title: PPy Tltle: Operations Manager




OAKLAND UNIFIED
SCHOOL DISTRICT

DIVISION OF FACILITIES PLANNING & MANAGEMENT ROUTING FORM

Project Information

Urban Promise Academy Portable Relocation Project m

Basic Directions

Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to authority
delegated by the Board.

Attachment
Checklist

x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
x_ Workers compensation insurance certification, unless vendor is a sole provider

Contractor Information

Contractor Name Guerra Construction Group Agency's Jaime Guerra

Contact
OUSD Vendor ID # 009088 Title President
Street Address 984 Memorex Drive City gf‘a”r;a State | CA | zip | 95050
Telephone 408-279-2027 Policy Expires
Contractor History Previously been an OUSD contractor? [] Yes [X] No Worked as an OUSD employee? [ ] Yes [X] No
OUSD Project # 22151

Term of Original/Amended Contract

Date Work Will Begin (i.e.,

effective date of contract)

Date Work Will End By (not more than 5 years from start
date; for construction contracts, enter planned completion date)

New Date of Contract End (If Any) 4-12-2025

Compensation/Revised Compensation

If New Contract, Total If New Contract, Total Contract
Contract Price (Lump Sum) $ Price (Not To Exceed) $

Pay Rate Per Hour (if Hourly) $ If Amendment, Change in Price $ 198,687.63
Other Expenses Requisition Number

06-06-2024

Budget Information

If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.

Resource # Funding Source Org Key Object Amount
Code
7710/9916 Fund 35 350-7710-0-9916-8500-6271-236-9180-9003-9999-2251 5271 $198,687.63
Approval and Routing (in order of approval steps)
Services cannot be provided before the contract is fully approved and a Purchase Order is issued. Signing this document affirms that to your knowledge
services were not provided before a PO was issued.
Division Head Phone | 5105357038 | Fax |  510-535-7082
1. Executive Director, Facilities
Signature Date Approved
9 OousD Gene/m Counsel, Facilities‘
' Signature C /raben | Date Approved l 05/28/2025
Chief Systéfns (EySorfrcaRticer,
i = e 5/28/2025
3. | Signaturépasion Thomas (May 28, 2025 16:19 PDT) ‘ Date Approved q /28/
Chief Financial Officer
4. Signature Date Approved
President, Board of Education
5. Signature Date Approved
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Board Office Use: Legislative File Info.

File ID Number

24-1272 r‘

Introduction Date

Enactment Number

06-05-2024 OAKLAND UNIFIED
SCHOOL DISTRICT
24-1135 OAKLAND BUILT %

Enactment Date

6/5/2024 os

Memo (Bid Award)

To

From

Board Meeting Date
Subject

Board of Education

Kyla Johnson-Trammell, Superintendent
Preston Thomas, Chief Systems & Services Officer, Facilities Planning and Management
Kenya Chatman, Executive Director, of Facilities

June 5, 2024

Agreement Between Owner and Contractor — Guerra Construction Group — Urban Promise
Academy Portable Relocation Project — Division of Facilities Planning and Management

Action Requested

Discussion

LBP (Local Business

Participation Percentage)

Recommendation

Fiscal Impact

Attachments

Approval by the Board of Education of Agreement Between Owner and Contractor by and
between the District and Guerra Construction Group, Santa Clara, CA, for the latter to
provide utility hook up and commissioning of three (3) portable buildings including,
plumbing, electrical, life safety & data; Installation of deck and access ramps; Removal of
two (2) existing non-conforming partitions. Floor, wall and ceiling finish and restroom
accessories replacement for the Urban Promise Academy Portable Relocation Project in
the total amount of $1,135,200.00, which includes a contingency allowance of $35,000.00,
with the work anticipated to commence on June 6, 2024, and required to be completed
within three hundred sixty days (60), with an anticipated ending of August 5, 2024.

Contractor was selected through competitive bidding. (Public Contract Code § 22037).
52.45%

Approval by the Board of Education of Agreement Between Owner and Contractor by and
between the District and Guerra Construction Group, Santa Clara, CA, for the latter to
provide utility hook up and commissioning of three (3) portable buildings including,
plumbing, electrical, life safety & data; Installation of deck and access ramps; Removal of
two (2) existing non-conforming partitions. Floor, wall and ceiling finish and restroom
accessories replacement for the Urban Promise Academy Portable Relocation Project in the
total amount of $1,135,200.00, which includes a contingency allowance of $35,000.00,
with the work anticipated to commence on June 6, 2024, and required to be completed
within three hundred sixty days (60), with an anticipated ending of August 5, 2024.

Fund 35 - County School Facilities Fund

Contract Justification Form

Agreement, Bonds, and Other Contract Documents
Certificate of Insurance

Routing Form

www.ousd.k12.ca.us



CONTRACT JUSTIFICATION FORM
% e e This Form Shall Be Submitted to the Board Office With Every
Agenda Contract.

Legislative File ID No. 24-1272
Department: Facilities Planning and Management

Vendor Name: Guerra Construction Group

Project Name: Urban Promise Academy Portable Relocation Project Project No.: 22151
Contract Term: Intended Start:  June 6, 2024 Intended End: August S, 2024

Total Cost Over Contract Term:

$1,135,200.00 Approved by: Preston Thomas
Is Vendor a local Oakland Business or has it met the requirements of the
Local Business Policy? [1 Yes (No if Unchecked)

How was this contractor or vendor selected?

Guerra Construction Group was selected by the District as the lowest responsible and responsive bid.

Summarize the services or supplies this contractor or vendor will be providing.

Guerra Construction Group will provide utility hook up and commissioning of three portable buildings, including
plumbing, electrical, life safety, data installation, deck and access to ramps, removal of two existing non-conforming
partitions; floor, wall and ceiling finish, and restroom accessories replacements for the Urban Promise Academy
Portable Relocation Project.

Was this contract competitively bid? X Check box for “Yes” (If “No,” leave box unchecked)

If “No,” please answer the following questions:

1) How did you determine the price is competitive?

Revised 1/20/2023
{SR788270}



2) Please check the competitive bidding exception relied upon:

Construction Contract:

[ Price is at or under UPCCAA threshold of $60,000 (as of 1/1/19)

[1 CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) — contact legal counsel to discuss if applicable

1 Emergency contract (Public Contract Code §§22035 and 22050) — contact legal counsel to discuss if
applicable

[] No advantage to bidding (including sole source) — contact legal counsel to discuss if applicable
[J Completion contract — contact legal counsel to discuss if applicable

[] Lease-leaseback contract RFP process — contact legal counsel to discuss if applicable

[J Design-build contract RFQ/RFP process — contact legal counsel to discuss if applicable

L) Energy service contract — contact legal counsel to discuss if applicable

] Other:

Consultant Contract:

[ Architect, engineer, construction project manager, land surveyor, or environmental services — selected (a)
based on demonstrated competence and professional qualifications (Government Code §4526), and (b)
using a fair, competitive RFP selection process (Government Code §§4529.10 et seq.)

(1 Architect or engineer when state funds being used — selected (a) based on demonstrated competence and
professional qualifications (Government Code §4526), (b) using a fair, competitive RFP selection process

(Government Code §§4529.10 et seq.), and (c) using a competitive process consistent with Government
Code §§4526-4528 (Education Code §17070.50)

[1 Other professional or specially trained services or advice — no bidding or RFP required (Public Contract
Code §20111(d) and Government Code §53060) — contact legal counsel to discuss if applicable

[] For services other than above, the cost of services is $109,300 or less (as of 1/1/23)

[1 No advantage to bidding (including sole source) — contact legal counsel to discuss if applicable

Purchasing Contract:

[ Price is at or under bid threshold of $109,300 (as of 1/1/23)
[ Certain instructional materials (Public Contract Code §20118.3)

[ Data processing systems and supporting software — choose one of three lowest bidders (Public Contract
Code §20118.1)

{SR788270}



L1 Electronic equipment — competitive negotiation (Public Contract Code §20118.2) — contact legal counsel
to discuss if applicable

[1 CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) — contact legal counsel to discuss if applicable

[ Piggyback contract for purchase of personal property (Public Contract Code §20118) — contact legal
counsel to discuss if applicable

[ Supplies for emergency construction contract (Public Contract Code §§22035 and 22050) — contact legal
counsel to discuss if applicable

[J No advantage to bidding (including sole source) — contact legal counsel to discuss if applicable

] Other:

Maintenance Contract:

[ Price is at or under bid threshold of $109,300 (as of 1/1/23)
[ No advantage to bidding (including sole source) — contact legal counsel to discuss

] Other:

3) Explain in detail the facts that support the applicability of the exception marked above:

e Contractor was selected through competitive bidding. (Public Contract Code § 22037).

{SR788270}



AGREEMENT BETWEEN OWNER AND CONTRACTOR

This Agreement, effective June 6, 2024, is by and between the Oakland Unified School
District, in Alameda County, California, hereinafter called the “Owner,” and GUERRA
CONSTRUCTION GROUP hereinafter called the “Contractor.”

WITNESSETH: That the Contractor and the Owner for the consideration hereinafter named
agree as follows:

ARTICLE I. SCOPE OF WORK.

The Contractor agrees to furnish all labor, equipment and materials, including tools,
implements, and appliances required, and to perform all the work required, by the Contract (the
“Work”) in a good and workmanlike manner, free from any and all liens and claims from mechanics,
material suppliers, subcontractors, artisans, machinists, teamsters, freight carriers, and laborers, and
as specified in

the Urban Promise Academy Portable Relocation Project, 3031 E 18t Street, Oakland, CA, 94601
all in strict compliance with the plans, drawings and specifications therefore prepared by:
Knoll & Tam, 729 Heinz Ave, Berkeley, CA 94710, Ph: 510-542-2243.
and other Contract Documents relating thereto.

During the Work, the Contractor shall ensure that all Work, including but not limited to Work
performed by Subcontractors, is performed in compliance with all applicable legal, contractual, and
local government requirements related to COVID-19 and other public health emergencies, including
“social distancing,” masks, and hygiene as may be ordered by the State or local authorities and as
may be directed in the Contract Documents.

This contract is subject to the District’s Project Labor Agreement, dated June 30, 2021, which is
available to upload found by going to the OUSD home page: ousd.org > Offices and Departs >
Facilities Planning & Management Department > Click Opportunities drop-down > Project Labor
Agreement(PLA) is at the bottom.

ARTICLE II. CONTRACT DOCUMENTS.

The Contractor and the Owner agree that all of the documents listed in Article 1.1.1 of the
General Conditions form the “Contract Documents” which form the “Contract.” The Contractor and
its subcontractors must use the Owner’s program software COLBI DOCS for projects.

ARTICLE III. TIME TO COMPLETE AND LIQUIDATED DAMAGES.

Agreement Between Owner and Contractor Over $60,000 Guerra Construction Group — Urban Promise Academy Portable Relocation
Project - $1,135,200.00
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Time is of the essence in this Contract, and the time of Completion for the Work (“the Contract
Time”) shall be sixty (60) calendar days which shall start to run on (a) the date of commencement of
the Work as established in the Owner’s Notice to Proceed, or (b) if no date of commencement is
established in a Notice to Proceed from Owner, the date of Contractor’s actual commencement of the
Work (including mobilization). The Owner anticipates that the Contract Time will start to run on June
6, 2024, in which case the deadline for Completion would be August 5, 2024.

The site for the Contract will not be available to the Contractor for construction on the following
dates: N/A. The Contractor shall not be entitled to time extensions for lack of access to the site on
these dates.

Failure to Complete the Work within the Contract Time and in the manner provided for by the
Contract Documents, or failure to complete any specified portion of the Work by a milestone deadline,
shall subject the Contractor to liquidated damages. The actual occurrence of damages and the actual
amount of the damages which the Owner would suffer if the Work were not Completed within the
Contract Time, or if any specified portion of the Work were not completed by a milestone deadline, are
dependent upon many circumstances and conditions which could prevail in various combinations and,
from the nature of the case, it is impracticable and extremely difficult to fix the actual damages.
Damages which the Owner would suffer in the event of such delay include, but are not limited to, loss
of the use of the Work, disruption of activities, costs of administration and supervision, third party
claims, and the incalculable inconvenience and loss suffered by the public.

Accordingly, the parties agree that $1.000.00 per calendar day of delay shall be the damages
which the Owner shall directly incur upon failure of the Contractor to Complete the Work within the
Contract Time or Complete any specified portion of the Work by a milestone deadline, as described
above. Liquidated damages will accrue for failure to meet milestone deadlines even if the Contractor
Completes the Work within the Contract Time.

In addition, Contractor shall be subject to liquidated damages, or actual damages if liquidated
damages are not recoverable under law, for causing another contractor on the Project to fail to timely
complete its work under its contract or for causing delayed completion of the Project. The actual
occurrence of damages and the actual amount of the damages which the Owner would suffer if another
contractor on the Project were to fail to timely complete its work under its contract or delay completion
of the Project are dependent upon many circumstances and conditions which could prevail in various
combinations and, from the nature of the case, it is impracticable and extremely difficult to fix the
actual damages. Damages which the Owner would suffer in the event of such delay include, but are
not limited to, loss of the use of the Work, loss of use of the other contractor’s work, loss of use of the
Project, disruption of activities, costs of administration and supervision, third party claims, the
incalculable inconvenience and loss suffered by the public, and an Owner’s inability to recover its delay
damages from the contractors whose work was delayed by Contractor.

Accordingly, the parties agree that $1,000.00 for each calendar day of delay shall be the
amount of damages which the Owner shall directly incur upon Contractor causing another contractor

Agreement Between Owner and Contractor Over $60,000 Guerra Construction Group — Urban Promise Academy Portable Relocation
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on the Project to fail to timely complete its work under its contract or causing delayed completion of
the Project.

For Contractor’s obligations regarding claims against Owner from other contractors on the
Project alleging that Contractor caused delays to their work, see General Conditions sections 3.7.4,3.16
and 6.2.3.

If liquidated damages accrue as described above, the Owner, in addition to all other remedies
provided by law, shall have the right to assess the liquidated damages at any time, and to withhold
liquidated damages (and any interest thereon) at any time from any and all retention or progress
payments, which would otherwise be or become due the Contractor. In addition, if it is reasonably
apparent to the Owner before liquidated damages begin to accrue that they will accrue, Owner may
assess and withhold, from retention or progress payments, the estimated amount of liquidated damages
that will accrue in the future. Ifthe retained percentage or withheld progress payments are not sufficient
to discharge all liabilities of the Contractor incurred under this Article, the Contractor and its sureties
shall continue to remain liable to the Owner until all such liabilities are satisfied in full.

If Owner accepts any work or makes any payment under the Contract Documents after a default
by reason of delays, the payment or payments shall in no respect constitute a waiver or modification of
any provision in the Contract Documents regarding time of Completion, milestone deadlines, or
liquidated damages.

ARTICLE IV. PAYMENT AND RETENTION.

The Owner agrees to pay the Contractor in current funds ONE MILLION ONE HUNDRED
THIRTY-FIVE THOUSAND TWO HUNDRED DOLLARS NO/100 ($ 1,135,200.00) for work
satisfactorily performed after receipt of properly documented and submitted Applications for
Payment and to make payments on account thereof, as provided in the General Conditions.

The above contract price does not include any special allowances. The above contract price
includes a general contingency allowance of THIRTY-FIVE THOUSAND DOLLARS NO/100
(835,000.00) to pay any additional amounts to which the Contractor may be entitled under the
Contract Documents other than special allowances.

Any payment from a special allowance or general contingency allowance (“Allowance”) is
entirely at the discretion, and only with the advanced written approval, of the Owner. To request
payment from an Allowance, the Contractor must fully comply with the Contract Documents’
requirements related to Notice to Potential Changes, Change Order Requests, and Claims, including
but not limited to Articles 4 and 7 of the General Conditions and its provisions regarding waiver of
rights for failure to comply. If the Owner approves in writing a payment from an Allowance, no
change order approved by Owner’s governing body shall be required, but Contractor must sign an
Allowance expenditure form, after which the Contractor may include a request for such payment in
its next progress payment application. Contractor’s inclusion of a request for such paymentina
progress payment application, or Contractor’s acceptance of a progress payment that includes such
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payment, shall act as a full and complete waiver by Contractor of all rights to recover additional
money related to the underlying basis of such payment; and such waiver shall be in addition to any
other waiver that applies under the Contract Documents (including Article 4 of the General
Conditions). If Contractor requests a time extension or other consideration in connection with or
related to a requested payment from an Allowance, Contractor must comply with the Contract
Documents’ requirements related to Notice to Potential Changes, Change Order Requests, and
Claims, including but not limited to Articles 4, 7, and 8 of the General Conditions and their
provisions regarding waiver of rights for failure to comply, and no such time extension or other
consideration may be issued until a change order is approved by the Owner’s governing body
pursuant to the Contract Documents. The amount of an Allowance may only be increased by a
change order approved by Owner’s governing body. Once an Allowance is fully spent, the Contractor
must request any additional compensation pursuant to the procedures in the Contract Documents for
Notices of Potential Claim, Change Order Requests, and Claims, and payment must be made by a
change order approved by the Owner’s governing body pursuant to the General Conditions. Upon
Completion of the Work, all amounts in an Allowance that remain unspent and unencumbered shall
remain the property of the Owner, Contractor shall have no claim to such funds, the Owner shall be
entitled to a credit for such unused amounts against the above contract price, and the Owner may
withhold such credit from any progress payment or release of retention.

ARTICLE V. CHANGES.

Changes in this Agreement or in the Work to be done under this Agreement shall be made as
provided in the General Conditions.

ARTICLE VI. TERMINATION.
The Owner or Contractor may terminate the Contract as provided in the General Conditions.
ARTICLE VII. PREVAILING WAGES.

The Project is a public work, the Work shall be performed as a public work and pursuant to
the provisions of Section 1770 et seq. of the Labor Code of the State of California, which are hereby
incorporated by reference and made a part hereof, the Director of Industrial Relations has determined
the general prevailing rate of per diem wages and the general prevailing rate for holiday and overtime
work in the locality in which the Work is to be performed, for each craft, classification or type of
worker needed to execute this Contract. Per diem wages shall be deemed to include employer
payments for health and welfare, pension, vacation, apprenticeship or other training programs, and
similar purposes. Copies of the rates are on file at the Owner's principal office. The rate of
prevailing wage for any craft, classification or type of workmanship to be employed on this Project is
the rate established by the applicable collective bargaining agreement which rate so provided is
hereby adopted by reference and shall be effective for the life of this Agreement or until the Director
of the Department of Industrial Relations determines that another rate be adopted. It shall be
mandatory upon the Contractor and on any subcontractor to pay not less than the said specified rates
to all workers employed in the execution of this Agreement.
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The Contractor and any subcontractor under the Contractor as a penalty to the Owner shall
forfeit not more than Two Hundred Dollars ($200.00) for each calendar day or portion thereof for
each worker paid less than the stipulated prevailing rates for such work or craft in which such worker
is employed. The difference between such stipulated prevailing wage rates and the amount paid to
each worker for each calendar day or portion thereof for which each worker was paid less than the
stipulated prevailing wage rate shall be paid to each worker by the Contractor.

The Contractor and each Subcontractor shall keep or cause to be kept an accurate record for
Work on this Contract and Project showing the names, addresses, social security numbers, work
classification, straight time and overtime hours worked and occupations of all laborers, workers and
mechanics employed by them in connection with the performance of this Contract or any subcontract
thereunder, and showing also the actual per diem wage paid to each of such workers, which records
shall be open at all reasonable hours to inspection by the Owner, its officers and agents and to the
representatives of the Division of Labor Standards Enforcement of the State Department of Industrial
Relations. The Contractor and each subcontractor shall furnish a certified copy of all payroll records
directly to the Labor Commissioner.

Public works projects shall be subject to compliance monitoring and enforcement by the
Department of Industrial Relations. For all projects over Twenty-Five Thousand Dollars ($25,000), a
contractor or subcontractor shall not be qualified to submit a bid or to be listed in a bid proposal
subject to the requirements of Public Contract Code section 4104 unless currently registered and
qualified under Labor Code section 1725.5 to perform public work as defined by Division 2, Part 7,
Chapter 1 (§§1720 et seq.) of the Labor Code. For all projects over Twenty-Five Thousand Dollars
($25,000), a contractor or subcontractor shall not be qualified to enter into, or engage in the
performance of;, any contract of public work (as defined by Division 2, Part 7, Chapter 1 (§§1720 et
seq.) of the Labor Code) unless currently registered and qualified under Labor Code section 1725.5 to
perform public work.

ARTICLE VIII. WORKING HOURS.

In accordance with the provisions of Sections 1810 to 1815, inclusive, of the Labor Code of
the State of California, which are hereby incorporated and made a part hereof, the time of service of
any worker employed by the Contractor or a Subcontractor doing or contracting to do any part of the
Work contemplated by this Agreement is limited and restricted to eight hours during any one calendar
day and forty hours during any one calendar week, provided, that work may be performed by such
employee in excess of said eight hours per day or forty hours per week provided that compensation
for all hours worked in excess of eight hours per day, and forty hours per week, is paid at a rate not
less than one and one-half (11%) times the basic rate of pay. The Contractor and every Subcontractor
shall keep an accurate record showing the name of and the actual hours worked each calendar day and
each calendar week by each worker employed by them in connection with the Work. The records
shall be kept open at all reasonable hours to inspection by representatives of the Owner and the
Division of Labor Law Enforcement. The Contractor shall as a penalty to the Owner forfeit Twenty-
five Dollars ($25.00) for each worker employed in the execution of this Agreement by the Contractor
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or by any subcontractor for each calendar day during which such worker is required or permitted to
work more than eight hours in any one calendar day, and forty hours in any one calendar week,
except as herein provided.

ARTICLE IX. APPRENTICES.

The Contractor agrees to comply with Chapter 1, Part 7, Division 2, Sections 1777.5 and
1777.6 of the California Labor Code, which are hereby incorporated and made a part hereof. These
sections require that contractors and subcontractors employ apprentices in apprenticeable occupations
in a ratio of not less than one hour of apprentice's work for each five hours of work performed by a
journeyman (unless an exemption is granted in accordance with Section 1777.5) and that contractors
and subcontractors shall not discriminate among otherwise qualified employees as indentured
apprentices on any public works solely on the ground of sex, race, religious creed, national origin,
ancestry or color. Only apprentices as defined in Labor Code Section 3077, who are in training under
apprenticeship standards and who have signed written apprentice agreements, will be employed on
public works in apprenticeable occupations. The responsibility for compliance with these provisions
is fixed with the Contractor for all apprenticeable occupations.

ARTICLE X. DSA OVERSIGHT PROCESS.

The Contractor must comply with the applicable requirements of the Division of State
Architect (“DSA”) Construction Oversight Process (“DSA Oversight Process™), including but not
limited to (a) notifying the Owner’s Inspector of Record/Project Inspector (“IOR”) upon
commencement and completion of each aspect of the Work as required under DSA Form 156; (b)
coordinating the Work with the IOR’s inspection duties and requirements; (c) submitting verified
reports under DSA Form 6-C; and (d) coordinating with the Owner, Owner’s Architect, any
Construction Manager, any laboratories, and the IOR to meet the DSA Oversight Process
requirements without delay or added costs to the Work or Project.

Contractor shall be responsible for any additional DSA fees related to review of proposed
changes to the DSA-approved construction documents, to the extent the proposed changes were
caused by Contractor’s wrongful act or omissions. If inspected Work is found to be in non-
compliance with the DSA-approved construction documents or the DSA-approved testing and
inspection program, then it must be removed and corrected. Any construction that covers unapproved
or uninspected Work is subject to removal and correction, at Contractor’s expense, in order to permit
inspection and approval of the covered work in accordance with the DSA Oversight Process.

ARTICLE XI. INDEMNIFICATION AND INSURANCE.

The Contractor will defend, indemnify and hold harmless the Owner, its governing board,
officers, agents, trustees, employees and others as provided in the General Conditions.

By this statement the Contractor represents that it has secured the payment of Workers'
Compensation in compliance with the provisions of the Labor Code of the State of California and

Agreement Between Owner and Contractor Over $60,000 Guerra Construction Group ~ Urban Promise Academy Portable Relocation
Project - $1,135,200.00
{SR799843}



during the performance of the work contemplated herein will continue so to comply with said
provisions of said Code. The Contractor shall supply the Owner with certificates of insurance
evidencing that Workers' Compensation Insurance is in effect and providing that the Owner will
receive thirty (30) days' notice of cancellation.

Contractor shall provide the insurance set forth in the General Conditions. The amount of
general liability insurance shall be $2,000,000 per occurrence for bodily injury, personal injury and
property damage and the amount of automobile liability insurance shall be $1,000,000 per accident
for bodily injury and property damage combined single limit.

ARTICLE XII. ENTIRE AGREEMENT.

The Contract constitutes the entire agreement between the parties relating to the Work, and
supersedes any prior or contemporaneous agreement between the parties, oral or written, including
the Owner's award of the Contract to Contractor, unless such agreement is expressly incorporated
herein. The Owner makes no representations or warranties, express or implied, not specified in the
Contract. The Contract is intended as the complete and exclusive statement of the parties’ agreement
pursuant to Code of Civil Procedure section 1856.

ARTICLE XIII. EXECUTION OF OTHER DOCUMENTS.

The parties to this Agreement shall cooperate fully in the execution of any and all other
documents and in the completion of any additional actions that may be necessary or appropriate to
give full force and effect to the terms and intent of the Contract.

ARTICLE X1V. EXECUTION IN COUNTERPARTS.

This Agreement may be executed in counterparts such that the signatures may appear on
separate signature pages. A copy, or an original, with all signatures appended together, shall be
deemed a fully executed Agreement.

ARTICLE XV. BINDING EFFECT.

Contractor, by execution of this Agreement, acknowledges that Contractor has read this
Agreement and the other Contract Documents, understands them, and agrees to be bound by their
terms and conditions. The Contract shall inure to the benefit of and shall be binding upon the
Contractor and the Owner and their respective successors and assigns.

ARTICLE XVI. SEVERABILITY; GOVERNING LAW; CHOICE OF FORUM.

If any provision of the Contract shall be held invalid or unenforceable by a court of competent
jurisdiction, such holding shall not invalidate or render unenforceable any other provision hereof. The
Contract shall be governed by the laws of the State of California. Any action or proceeding seeking
any relief under or with respect to this Agreement shall be brought solely in the Superior Court of the
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State of California for the County of Alameda, subject to transfer of venue under applicable State law,
provided that nothing in this Agreement shall constitute a waiver of immunity to suit by Owner.

ARTICLE XVII. AMENDMENTS.

The terms of the Contract shall not be waived, altered, modified, supplemented or amended in
any manner whatsoever except by written agreement, including a change order, signed by the parties
and approved or ratified by the Governing Board.

ARTICLE XVIII. ASSIGNMENT OF CONTRACT.

The Contractor shall not assign or transfer by operation of law or otherwise any or all of its
rights, burdens, duties or obligations without the prior written consent of the surety on the payment
bond, the surety on the performance bond and the Owner.

ARTICLE XIX. WRITTEN NOTICE.

Written notice shall be deemed to have been duly served if delivered in person to the
individual or member of the firm or to an officer of the corporation for whom it was intended, or if
delivered at or sent by registered or certified or overnight mail to the last business address known to
the person who gives the notice.

ARTICLE XX. SANCTIONS IN RESPONSE TO RUSSIAN AGGRESSION.

The Owner is using State of California funds for this Contract, and therefore Contractor must comply
with the Governor’s March 4, 2022, Executive Order N-6-22 (“Order”) relating to any existing
sanctions imposed by the United States government and the State of California in response to
Russia’s actions in Ukraine, including additional requirements for contracts of $5 million or

more. Failure to comply may result in the termination of the Contract.

CONTRACTOR:

GUERRA CONSTRU;TION GROUP
Signature: ] ~\\

—

Name: JMN GNWO\ Date: O l {D!'Z!
(Chairman, Pres., or Vice-Pres. ?V{&\W

Signature
Name: Date:
(Secretary, Asst. Secretary, CFO, or Asst. Treasure)
OAKLAND UNIFIED SCHOOL DISTRICT
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[t

6/6/2024
Benjamin Davis, President, Board of Education Date
6/6/2024
Kyla Johnson-Trammell, Superintendent Date

oard of Education

S /(112
Preston Thomas, Chief Systems & Services Officer, Date

Facilities Planning and Management

Approve

To Form:
Y/ 4%/4/ : 05/09/24

OUSD Facilities Legal Counsel Date

915544

CALIFORNIA CONTRACTOR'S
LICENSE NO.

05-31-2026

LICENSE EXPIRATION DATE

NOTE:

Contractor must give the full business address of the Contractor and si gn with
Contractor’s usual signature. Partnerships must furnish the full name of all partners
and the Agreement must be signed in the partnership name by a general partner with
authority to bind the partnership in such matters, followed by the signature and
designation of the person signing. The name of the person signing shall also be typed
or printed below the signature. Corporations must sign with the legal name of the
corporation, followed by the name of the state of incorporation and by the signature
and designation of the chairman of the board, president or any vice president, and then
followed by a second signature by the secretary, assistant secretary, the chief financial
officer or assistant treasurer. All persons signing must be authorized to bind the
corporation in the matter. The name of each person signing shall also be typed or
printed below the signature. Satisfactory evidence of the authority of the officer
signing on behalf of a corporation shall be furnished.

Agreement Between Owner and Contractor Over $60,000 Guerra Construction Group — Urban Promise Academy Portable Relocation
Project - $1,135,200.00
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FINGERPRINTING NOTICE AND ACKNOWLEDGMENT
FOR CONSTRUCTION CONTRACTS
(Education Code Section 45125.2)

Business entities entering into contracts with the Owner for the construction,
reconstruction, rehabilitation or repair of a facility may comply with Education Code section
45125.2, in which case it would not have to comply with Section 45125.1. If such an entity is
not compliant with Section 45125.2, then it must comply with Section 45125.1. Such entities are
responsible for ensuring full compliance with the law and should therefore review all applicable
statutes and regulations. Therefore, the following information is provided simply to assist you
with compliance with the law:

1.

The Owner has determined that your employee(s), or you as a sole proprietor, will
have more than limited contact with students, therefore the law requires that you
must use one or more of the following methods to ensure the safety of pupils
(Education Code §45125.2(a)):

a. Install a physical barrier at the worksite to limit contact with pupils.

b. If you are not a sole proprietorship, have one of your employees, whom
the Department of Justice has ascertained has not been convicted of a
violent or serious felony (see Attachment A to this Notice and
Acknowledgement), continually monitor and supervise all of your
employees. For the Department of Justice to so ascertain, your employee
may submit fingerprints to the Department of Justice pursuant to
Education Code section 45125.1(a).

c. Arrange, with Owner’s approval, for surveillance of your employees by
Owner’s personnel.

Prior to commencing the Work, you shall submit the Independent Contractor
Student Contact Form (see Aftachment B to this Notice and Acknowledgement)
to the Owner, which will indicate which of the above methods you will use.

If you are providing services in an emergency or exceptional situation, you are not
required to comply with Education Code section 45125.2, above. An “emergency
or exceptional™ situation is one in which pupil health or safety is endangered or
when repairs are needed to make a facility safe and habitable. Owner shall
determine whether an emergency or exceptional situation exists. (Education Code
§45125.2(d).)

If you use one or more of the three methods in Section 1 (above), you are not
required to comply with Education Code section 45125.1. (Education Code
§45125.2(b).)

ISR798850: |



['have read the foregoing and agree to comply with the requirements of this notice and
Education Code sections 45125.1 and 45125.2 as applicable.

Dated: S / Y2 / ?7 cLéc_g\

Signature

Name: M/;"té éWVVﬂ Title: %&%‘—V%
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ATTACHMENT A

Violent and Serious Felonies

Under Education Code section 45125.2, no employee of a contractor or subcontractor who has
been convicted of or has criminal proceedings pending for a violent or serious felony may come
into contact with any student. A violent felony is any felony listed in subdivision (c) of Section
667.5 of the Penal Code. Those felonies are presently defined as:

(M

“)
®)
(6)
(7

)

Murder or voluntary manslaughter.
Mayhem.

Rape as defined in paragraph (2) or (6) of subdivision (a) of Section 261 or
paragraph (1) or (4) of subdivision (a) of Section 262.

Sodomy as defined in subdivision (c) or (d) of Section 286.
Oral copulation as defined in subdivision (c) or (d) of Section 288a.
Lewd or lascivious act as defined in subdivision (a) or (b) of Section 288.

Any felony punishable by death or imprisonment in the state prison for
life.

Any felony in which the defendant inflicts great bodily injury on any person other
than an accomplice which has been charged and proved as provided for in Section
12022.7, 12022.8, or 12022.9 on or after July 1, 1977, or as specified prior to July
I, 1977, in Sections 213, 264, and 461, or any felony in which the defendant uses
a firearm which use has been charged and proved as provided in subdivision (a) of
Section 12022.3, or Section 12022.5 or 12022.55.

Any robbery.

Arson, in violation of subdivision (a) or (b) of Section 451.

Sexual penetration as defined in subdivision (a) or (j) of Section 289.

Attempted murder.

A violation of Section 18745, 18750, or 18755.

Kidnapping.

-~y Y
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(15)  Assault with the intent to commit a specified felony, in violation of
Section 220.

(16)  Continuous sexual abuse of a child, in violation of Section 288.5.
(17)  Carjacking, as defined in subdivision (a) of Section 215.

(18)  Rape, spousal rape, or sexual penetration, in concert, in violation of Section
264.1.

(19)  Extortion, as defined in Section 518, which would constitute a felony violation of

Section 186.22 of the Penal Code.

(20)  Threats to victims or witnesses, as defined in Section 136.1, which would
constitute a felony violation of Section 186.22 of the Penal Code.

(21)  Any burglary of the first degree, as defined in subdivision (a) of Section 460,

wherein it is charged and proved that another person, other than an accomplice,

was present in the residence during the commission of the burglary.
(22)  Any violation of Section 12022.53.

(23) A violation of subdivision (b) or (c¢) of Section 11418.

A serious felony is any felony listed in subdivision (c¢) Section 1192.7 of the Penal Code. Those

felonies are presently defined as:

(1) Murder or voluntary manslaughter; (2) Mayhem; (3) Rape; (4) Sodomy by
force, violence, duress, menace, threat of great bodily injury, or fear of immediate
and unlawful bodily injury on the victim or another person; (5) Oral copulation by
force, violence, duress, menace, threat of great bodily injury, or fear of immediate
and unlawful bodily injury on the victim or another person; (6) Lewd or
lascivious act on a child under the age of 14 years; (7) Any felony punishable by
death or imprisonment in the state prison for life; (8) Any felony in which the
defendant personally inflicts great bodily injury on any person, other than an
accomplice, or any felony in which the defendant personally uses a firearm; (9)
Attempted murder; (10) Assault with intent to commit rape, or robbery; (11)
Assault with a deadly weapon or instrument on a peace officer; (12) Assault by a
life prisoner on a non-inmate; (13) Assault with a deadly weapon by an inmate;
(14) Arson; (15) Exploding a destructive device or any explosive with intent to
injure; (16) Exploding a destructive device or any explosive causing bodily injury,
great bodily injury, or mayhem; (17) Exploding a destructive device or any
explosive with intent to murder; (18) Any burglary of the first degree; (19)
Robbery or bank robbery: (20) Kidnapping; (21) Holding of a hostage by a person
confined in a state prison; (22) Attempt to commit a felony punishable by death or
imprisonment in the state prison for life; (23) Any felony in which the defendant
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personally used a dangerous or deadly weapon; (24) Selling, furnishing,
administering, giving, or offering to sell, furnish, administer, or give to a minor
any heroin, cocaine, phencyclidine (PCP), or any methamphetamine-related drug,
as described in paragraph (2) of subdivision (d) of Section 11055 of the Health
and Safety Code, or any of the precursors of methamphetamines, as described in
subparagraph (A) of paragraph (1) of subdivision (f) of Section 11055 or
subdivision (a) of Section 11100 of the Health and Safety Code; (25) Any
violation of subdivision (a) of Section 289 where the act is accomplished against
the victim’s will by force, violence, duress, menace, or fear of immediate and
unlawful bodily injury on the victim or another person; (26) Grand theft involving
a firearm; (27)carjacking; (28) any felony offense, which would also constitute a
felony violation of Section 186.22; (29) assault with the intent to commit
mayhem, rape, sodomy, or oral copulation, in violation of Section 220; (30)
throwing acid or flammable substances, in violation of Section 244; (31) assault
with a deadly weapon, firearm, machine gun, assault weapon, or semiautomatic
firearm or assault on a peace officer or firefighter, in violation of Section 245:
(32) assault with a deadly weapon against a public transit employee, custodial
officer, or school employee, in violation of Sections 245.2, 245.3, or 245.5; (33)
discharge of a firearm at an inhabited dwelling, vehicle, or aircraft, in violation of
Section 246; (34) commission of rape or sexual penetration in concert with
another person, in violation of Section 264.1; (35) continuous sexual abuse of a
child, in violation of Section 288.5; (36) shooting from a vehicle, in violation of
subdivision (c) or (d) of Section 26100; (37) intimidation of victims or witnesses,
in violation of Section 136.1; (38) criminal threats, in violation of Section 422
(39) any attempt to commit a crime listed in this subdivision other than an assault;
(40) any violation of Section 12022.53; (41) a violation of subdivision (b) or (c)
of Section 11418; and (42) any conspiracy to commit an offense described in this
subdivision.
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ATTACHMENT B

INDEPENDENT CONTRACTOR STUDENT CONTACT FORM
FOR CONSTRUCTION CONTRACTS

Note:  This form must be submitted by Contractor before it may commence any work.

Contractor Firm Name: GW wi Q/Vly(/@]ém ’W

Supervisor/Foreman Name: MATLty ('ZGMZQ k 2
Start Date: /el 'Zl—/
Completion Date: % J12{24

Location of Work: Urhau Pramuse  heocl l’by
Hours of Work: -Z‘“;"L/’M
Length of Time on Grounds: 70»; ~ Ygnn

o

Number of Employees on the Job:

I'am an owner or officer of Contractor authorized to sign this document on behalf of Contractor.
Contractor acknowledges that the Owner has determined that Contractor’s employees, or that
Contractor as a sole proprietor, will have more than limited contact with students. Therefore, in
order to comply with Education Code section 45125.2, Contractor will use the following
methods to ensure student safety (check at least one):

?( A physical barrier will be installed at the worksite to limit contact with pupils.
[] Contractor is not a sole proprietorship, and its employees will be continually
monitored and supervised by one of its employees who has not been convicted of

a violent or serious felony.

Name of Supervising Employee:

Date of Department of Justice verification that supervising employee has
not been convicted of a violent or serious felony:

Name of employee who is the custodian of the Department of Justice
verification information:

[] The Owner has agreed that Contractor’s employees. or Contractor as sole
proprietor. will be surveilled by Owner’s personnel.
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If Contractor does not comply with the requirements of Education Code section 45 125.2, then
Contractor will comply with the requirements of Education Code section 45125.1.

[ declare under penalty of perjury that the foregoing is true and correct to the best of my

knowledge. /x(_—\
‘i - =
Dated: { /d/ z Signature: ; i
Typed Name: Iame  Gu EX~A
Title: 1vescelenT ,
Contractor: Guena (é;/l?/ - (W
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WORKERS’ COMPENSATION CERTIFICATE

Labor Code Section 3700, in relevant part, provides:

"Every employer except the state shall secure the payment of compensation in one or more of the
following ways:

(a) By being insured against liability to pay compensation in one or more insurers duly authorized
to write compensation insurance in this state.

(b) By securing from the Director of Industrial Relations a certificate of consent to self-insure
either as an individual employer or as one employer in a group of employers. Said certificate may
be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to
self-insure and to pay any compensation that may become due to his or her employees, ...

I am aware of the provisions of the Labor Code Section 3700 which require every employer to be
insured against liability for workers' compensation or to undertake self-insurance in accordance with
the provisions of that code, and [ will comply with such provisions before commencing the
performance of the work of this contract. I shall supply the Owner with certificates of insurance
evidencing that Workers® Compensation Insurance is in effect and providing that the Owner will
receive thirty (30) days’ notice of cancellation.

@&(em @wv/, @ﬂw/

Name of Contractor
N

e
‘w

Signature

Jrme _Grenn S(é’/’é &/

Print Name Date /

(In accordance with Article 5 (commencing at Section 1860], Chapter 1, Part 7, Division 2 of the
Labor Code, the above certificate must be signed and filed with the awarding body prior to performing
any work under the contract.)
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DRUG-FREE WORKPLACE CERTIFICATION

The Drug-Free Workplace Act of 1990 (Government Code sections 8350 ef seq.) requires that
every person or organization awarded a contract or grant for the procurement of any property or
services from any State agency must certify that it will provide a drug-free workplace by doing
certain specified acts. In addition, the Act provides that each contract “awarded by a State agency
may be subject to suspension of payments or termination of the contract, or both, and the
contractor may be subject to debarment from future contracting if the state agency determines
that specified acts have occurred.

Pursuant to Government Code Section 8355, every person or organization awarded a contract or
grant from a State agency shall certify that it will provide a drug-free workplace by doing all of
the following:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensation, possession or use of a controlled substance is prohibited in the person's or
organization's workplace and specifying actions which will be taken against employees for
violations of the prohibition;

(b) Establishing a drug-free awareness program to inform employees about all of the following:

(1) The dangers of drug abuse in the workplace;

(2) The person's or organization’s policy of maintaining a drug-free workplace;

(3) The availability of drug counseling, rehabilitation and employee-assistance programs;
(4) The penalties that may be imposed upon employees for drug abuse Violations;

(c) Requiring that each employee engaged in the performance of the contract or grant be given a
copy of the statement required by subdivision (a) and that, as a condition of employment on the
contract or grant, the employee agrees to abide by the terms of the statement.

I, the undersigned, agree to fulfill the terms and requirements of Government Code Section 8355
listed above and will publish a statement notifying employees concerning (a) the prohibition of
controlled substance at the workplace, (b) establishing a drug-free awareness program, and (c)
requiring that each employee engaged in the performance of the contract or grant be given a copy
of the statement required by Section 8355(a) and requiring that the employee agree to abide by
the terms of that statement.

[ also understand that if the Owner determines that I have either (a) made a false certification
herein, or (b) violated this certification by failing to carry out the requirements of Section 8355,
that the contract or grant awarded herein is sub]ect to suspension of payments, termination, or
both. I further understand that should I violate the terms of the Drug-Free Workplace Act of
1990, I may be subject to debarment in accordance with the 1equnements of Section 8350 ef seq.

I acknowledge that I am aware of the provisions of Government Code Section 8350 ef seq. and
hereby certify that [ will adhere to the requirements of the Drug-Free Workplace Act of 1990.

C/ZW @@3‘/- (v 7

Name of Contractor

Signature
e Guewa T /,4/,/;(//
Print Name Date
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WORKERS’ COMPENSATION CERTIFICATE

Labor Code Section 3700, in relevant part, provides:

"Every employer except the state shall secure the payment of compensation in one or more of the
following ways:

(a) By being insured against liability to pay compensation in one or more insurers duly authorized
to write compensation insurance in this state.

(b) By securing from the Director of Industrial Relations a certificate of consent to self-insure
either as an individual employer or as one employer in a group of employers. Said certificate may
be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to
self-insure and to pay any compensation that may become due to his or her employees, ...~

I'am aware of the provisions of the Labor Code Section 3700 which require every employer to be
insured against liability for workers' compensation or to undertake self-insurance in accordance with
the provisions of that code, and I will comply with such provisions before commencing the
performance of the work of this contract. I shall supply the Owner with certificates of insurance
evidencing that Workers® Compensation Insurance is in effect and providing that the Owner will
receive thirty (30) days’ notice of cancellation.

Name of Contractor

—_—

W
Jﬁ/m é @ N~ 5_/ 0/27

Print Name Date

(In accordance with Article 5 (commencing at Section 1860], Chapter 1, Part 7, Division 2 of the
Labor Code, the above certificate must be signed and filed with the awarding body prior to performing
any work under the contract.)

571
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PERFORMANCE BOND
DOCUMENT 00 61 00

Bond Number: GS23900255

Premium: $10,820.00

KNOW ALL MEN BY THESE PRESENTS that we, Guerra Construction Group ,
as Principal, and _ The Gray Casualty & Surety Company  , as Surety, are held and firmly bound
unto the Oakland Unified School District, in the County of Alameda, State of California,
hereinafter called the “Owner,” in the sum of one Milion One Hundred Thirty Five Thousand Two Hundred No/100
Dollars (§1.135200.00 ) for the payment of which sum well and truly made, we bind
ourselves, our heirs, executors, administrators, and successors, jointly and severally, to
the Owner for the full performance of a certain contract with the Owner, the terms of
which are incorporated herein by reference, dated June 6, 2024, for construction of

the Urban Promise Academy Portable Relocation Project, located at

3031 E 18" Street, Oakland, CA 94601 (the “Contract”). The Scope of work consists
of Utility hook up and commissioning of 3 portable buildings. Including, plumbing,
electrical, life safety & data. Installation of deck and access ramps. Removal of 2
existing non-conforming partitions. Floor, wall and ceiling finish and restroom
accessories replacement.

The condition of this obligation is such that, if the Principal shall well and truly perform
and fulfill all the undertakings, covenants, terms, conditions, and agreements of said
Contract during the original term of said Contract and any extensions thereof that may be
granted by the Owner, with or without notice to the Surety, and for the period of time
specified in the Contract after completion for correction of faulty or improper materials
and workmanship and during the life of any guaranty or warranty required under the
Contract, and shall also well and truly perform and fulfill all the undertakings, covenants,
terms, conditions and agreement of any and all duly authorized modifications of said
Contract that may hereafter be made, then this obligation is to be void, otherwise to
remain in full force and virtue.

And the said Surety, for value received, hereby stipulates and agrees that no
change, extension of time, alteration or addition to the terms of the Contract or to the
Work to be performed thereunder or the specifications accompanying the same, shall in
any way affect its obligation on this bond, and it does hereby waive notice of any such
change, extension of time, alteration or addition to the terms of the Contract, or to the
Work, or to the specifications.

No further agreement between Surety and Owner shall be required as a
prerequisite to the Surety performing its obligations under this bond. In the event that the
Surety elects to complete the Work of the Contract after termination of the Contract by
Owner, the Surety may not hire Principal, or any of Principal’s owners, employees, or
subcontractors, to perform the Work without the written consent of Owner, and the
Owner may grant or withhold such consent within its sole discretion.
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IN WITNESS WHEREOF, the above-bounden parties have executed this
instrument under their several seals this 7th day of May , 2024,
hereto affixed and these presents duly signed by its undersigned representative, pursuant
to authority of its governing body.

(To be signed by )

(Principal and Surety, )

(and acknowledged and )

(Notarial Seal attached )

(Affix Corporate Seal)
(Individual Principal)
(Business Address)
Guerra Cipstruction Group

(Affix Corporate Seal) By:
(Corporate Principal)
984 Memorex Drive, Santa Clara, CA 95050
(Business Address)

(Affix Corporate Seal) The Gray Casualty & Surety Company
(Corporate Surety)

2390 E. Camelback Rd, Suite 130
(Business Address)

Phoenix, AZ 85016

By: Eg}&{}@agég Chaan

Courtney Chew, Attorney-in-Fact

$500,000 @ 12.24

The rate of premium on this bond is _$635200@740  per thousand.

The total amount of premium charged is $10,820.00

The above must be filled in by Corporate Surety.
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ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California
County of Santa Clara )

on May 10,2024 before me, Kristin Mejia, Notary Public
(insert name and title of the officer)

personally appeared __Jaime Guerra

who proved to me on the basis of satisfactory evidence to be the person(g) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/sheftirey executed the same in
his/heritheir authorized capacity(ies), and that by his/ver/their signature(s) on the instrument the
person(sj, or the entity upon behalf of which the person(g) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

T Pty h e gy A e § ey
K. MEJIA
Notary Public - California
Santa Clara County
Commission # 2392895

”;}%\U (\E/—\ Sy Comm. Expires Feb 5, 2026
Signature I I (Seal)

WITNESS my hand and official seal.

[




ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California

County of Contra Costa )
on M&L } & before me, T. Le,, Notary Public

' (insert name and title of the officer)
personally appeared Courtney Chew

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal. Lk Notary Publc - Calfornia

San Francisco County
Commission # 2336281

5@2 LEES My Comm. Expires Nov 19, 2024
Signature . (Seal)




Arthur J. Gallagher - San Francisco
05/07/2024 15:10 826800015655

THE GRAY INSURANCE COMPANY
THE GRAY CASUALTY & SURETY COMPANY

GENERAL POWER OF ATTORNEY

Bond Number: GS23900255 Principal: Guerra Construction Group
Project: the Urban Promise Academy Portable Relocation Project located at 3031 E 18th Street, Oakland, CA 94601

KNOW ALL BY THESE PRESENTS, THAT The Gray Insurance Company and The Gray Casualty & Surety Company, corporations duly
organized and existing under the laws of Louisiana, and having their principal offices in Metairie, Louisiana, do hereby make, constitute, and
appoint: Betty L. Tolentino, Janet C. Rojo, Virginia L. Black, Kevin Re, Robert P. Wrixon, Maureen O’Connell, M. Moody, Susan Hecker,
Julia Ortega, Brittany Kavan, Maria D. Reynoso, Susan M. Exline, Thuyduong Le, Courtney Chew, Misty R. Hemje, and K. Zerounian of
San Francisco, California jointly and severally on behalf of each of the Companies named above its true and lawful Attorney(s)-in-Fact, to
make, execute, seal and deliver, for and on its behalf and as its deed, bonds, or other writings obligatory in the nature of a bond, as surety, contracts
of suretyship as are or may be required or permitted by law, regulation, contract or otherwise, provided that no bond or undertaking or contract of
suretyship executed under this authority shall exceed the amount of $25,000,000.00.

This Power of Attorney is granted and is signed by facsimile under and by the authority of the following Resolutions adopted by the Boards of
Directors of both The Gray Insurance Company and The Gray Casualty & Surety Company at meetings duly called and held on the 26™ day of
June, 2003.

“RESOLVED, that the President, Executive Vice President, any Vice President, or the Secretary be and each or any of them hereby is authorized to
execute a power of Attorney qualifying the attorney named in the given Power of Attorney to execute on behalf of the Company bonds,
undertakings, and all contracts of surety, and that each or any of them is hereby authorized to attest to the execution of such Power of Attorney, and
to attach the seal of the Company; and it is

FURTHER RESOLVED, that the signature of such officers and the seal of the Company may be affixed to any such Power of Attorney or to any
certificate relating thereto by facsimile, and any such Power of Attorney or certificate bearing such facsimile signature or facsimile seal shall be
binding upon the Company now and in the future when so affixed with regard to any bond, undertaking or contract of surety to which it is attached.

IN WITNESS WHEREOF, The Gray Insurance Company and The Gray Casualty & Surety Company have caused their official seals to be hereinto
affixed, and these presents to be signed by their authorized officers this 4t day of November, 2022. j !

Pintod 22,

Michael T. Gray Cullen S. Piske
President President
The Gray Insurance Company The Gray Casualty & Surety Company

State of Louisiana

ss:
Parish of Jefferson
On this 4% day of November, 2022, before me, a Notary Public, personally appeared Michael T. Gray, President of The Gray Insurance
Company, and Cullen S. Piske, President of The Gray Casualty & Surety Company, personally known to me, being duly sworn, acknowledged
that they signed the above Power of Attorney and affixed the seals of the companies as officers of, and acknowledged said instrument to be the

voluntary act and deed, of their companies. )
Yo Wi
Notary Public

‘ﬂ " = Leigh Anne Henican
\ 0 Notary “,D No. 92_6?3 Notary Public, Parish of Orleans State of Louisiana
s Orleans Parish, Louisiana My Commission is for Life

Leigh Anne Henican

&

W,

B

I, Mark S. Manguno, Secretary of The Gray Insurance Company, do hereby certify that the above and forgoing is a true and correct copy of a
Power of Attorney given by the companies, which is still in full force and effect. IN WITNESS WHEREOF, I have set my hand and
affixed the seals of the Company this 7t day of May , 2024

Pt fpns s

I, Leigh Anne Henican, Secretary of The Gray Casualty & Surety Company , do hereby certify that the above and forgoing is a true and correct
copy of a Power of Attorney given by the companies, which is still in full force and effect. IN WITNESS WHEREQCF, I have set my hand
and affixed the seals of the Company this 7th  day of May , 2024

%{%@W Wew (e




PAYMENT BOND
DOCUMENT 00 61 01
(Labor and Material)

Bond Number: ©S23900255
Premium: Included in Performance Bond

KNOW ALL MEN BY THESE PRESENTS:

That WHEREAS, the Oakland Unified School District (the “Owner” of the public works
contract described below) and _Guerra Construction Group , hereinafter
designated as the “Principal,” have entered into a Contract for the furnishing of all
materials and labor, services and transportation, necessary, convenient, and proper to
construct

the Urban Promise Academy Portable Relocation Project, located at

3031 E 18th Street, Oakland, CA 94601 (the “Contract”). The Scope of work consists
of Utility hook up and commissioning of 3 portable buildings. Including, plumbing,
electrical, life safety & data. Installation of deck and access ramps. Removal of (2)
existing non-conforming partitions. Floor, wall and ceiling finish and restroom
accessories replacement.

which said agreement dated June 6, 2024, and all of the Contract Documents are hereby
referred to and made a part hereof;

and

WHEREAS, the Principal is required, before entering upon the performance of the work,
to file a good and sufficient bond with the body by whom the Contract is awarded to
secure the claims arising under said agreement.

NOW, THEREFORE, THESE PRESENTS WITNESSETH:

That the said Principal and the undersigned The Gray Casualty & Surety Company

(“Surety”) are held and firmly bound unto all laborers, material men, and other persons,
and bound for all amounts due, referred to in Civil Code section 9554, subdivision (b), in
the sum ofOne Million One Hundred Thirty Five Thousand Two Hundred No/100Dollars ($1,135,200.00 )
which sum well and truly be made, we bind ourselves, our heirs, executors,
administrators, successors, or assigns, jointly and severally, by these presents.

The condition of this obligation is that if the said Principal or any of its subcontractors, or
the heirs, executors, administrators, successors, or assigns of any, all, or either of them,
shall fail to pay any of the persons named in Civil Code section 9100, or any of the
amounts due, as specified in Civil Code section 9554, subdivision (b), that said Surety
will pay the same in an amount not exceeding the amount hereinabove set forth, and also
in case suit is brought upon this bond, will pay costs and reasonable attorney's fees to be
awarded and fixed by the Court, and to be taxed as costs and to be included in the
Jjudgment therein rendered.
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It is hereby expressly stipulated and agreed that this bond shall inure to the benefit of any
and all persons, companies, and corporations entitled to file claims so as to give a right of
action to them or their assigns in any suit brought upon this bond.

Should the condition of this bond be fully performed, then this obligation shall become
null and void, otherwise it shall be and remain in full force and effect.

And the said Surety, for value received, thereby stipulates and agrees that no change,
extension of time, alteration, or addition to the terms of said contract or the specifications
accompanying the same shall in any manner affect its obligations on this bond, and it
does hereby waive notice of any such change, extension, alteration, or addition.

IN WITNESS WHEREOF, this instrument has been duly executed by the Principal and

Surety this _7th day of  May ,2024.
(To be signed by )
(Principal and Surety, )
(and acknowledged and )
(Notarial Seal attached )

Guerra SBqnstruction Group

Principal %

By: JMML Giser e

The Gray Casualty & Surety Company

Surety

By: e ‘ (
Courtney Chew, Attorney-in-Fact

The above bond is accepted and approved this (Y day of Hat

{SR798938}2
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ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California
County of Santa Clara )

on May 10,2024 before me, Kristin Mejia, Notary Public
(insert name and title of the officer)

personally appeared __Jaime Guerra

who proved to me on the basis of satisfactory evidence to be the person(g) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/sireftivey executed the same in
his/herfheir authorized capacity(ies), and that by his/ver/their signature(s) on the instrument the
person(sj, or the entity upon behalf of which the person(g) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Notary Public - California
Santa Clara County

3 & 7S/ Commission # 2392895
(/M\ a IFEEY My Comm. Expires Feb 5, 2026
Signature _( (Seal) S

ST

=g | YNN

V




ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California

County of Contra Costa )
On MPY\{ * L\‘)L before me, T. Le, Notary Public

4 (insert name and title of the officer)
personally appeared Courtney Chew

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

: k. &= San Francisco County
l % R 4 Commission # 2336281
My Comm. Expires Nov 19, 2024
Signature . (Seal)

Notary Public - California




Arthur J. Gallagher - San Francisco
05/07/2024 15:10 826800015655

THE GRAY INSURANCE COMPANY
THE GRAY CASUALTY & SURETY COMPANY

GENERAL POWER OF ATTORNEY

Bond Number: GS23900255 Principal: Guerra Construction Group
Project: the Urban Promise Academy Portable Relocation Project located at 3031 E 18th Street, Oakland, CA 94601

KNOW ALL BY THESE PRESENTS, THAT The Gray Insurance Company and The Gray Casualty & Surety Company, corporations duly
organized and existing under the laws of Louisiana, and having their principal offices in Metairie, Louisiana, do hereby make, constitute, and
appoint: Betty L. Tolentino, Janet C. Rojo, Virginia L. Black, Kevin Re, Robert P. Wrixon, Maureen O’Connell, M. Moody, Susan Hecker,
Julia Ortega, Brittany Kavan, Maria D. Reynoso, Susan M. Exline, Thuyduong Le, Courtney Chew, Misty R. Hemje, and K. Zerounian of
San Francisco, California jointly and severally on behalf of each of the Companies named above its true and lawful Attorney(s)-in-Fact, to
make, execute, seal and deliver, for and on its behalf and as its deed, bonds, or other writings obligatory in the nature of a bond, as surety, contracts
of suretyship as are or may be required or permitted by law, regulation, contract or otherwise, provided that no bond or undertaking or contract of
suretyship executed under this authority shall exceed the amount of $25,000,000.00.

This Power of Attorney is granted and is signed by facsimile under and by the authority of the following Resolutions adopted by the Boards of
Directors of both The Gray Insurance Company and The Gray Casualty & Surety Company at meetings duly called and held on the 26% day of
June, 2003.

“RESOLVED, that the President, Executive Vice President, any Vice President, or the Secretary be and each or any of them hereby is authorized to
execute a power of Attorney qualifying the attorney named in the given Power of Attorney to execute on behalf of the Company bonds,
undertakings, and all contracts of surety, and that each or any of them is hereby authorized to attest to the execution of such Power of Attorney, and
to attach the seal of the Company; and it is

FURTHER RESOLVED, that the signature of such officers and the seal of the Company may be affixed to any such Power of Attomey or to any
certificate relating thereto by facsimile, and any such Power of Attorney or certificate bearing such facsimile signature or facsimile seal shall be
binding upon the Company now and in the future when so affixed with regard to any bond, undertaking or contract of surety to which it is attached.

IN WITNESS WHEREOF, The Gray Insurance Company and The Gray Casualty & Surety Company have caused their official seals to be hereinto
affixed, and these presents to be signed by their authorized officers this 4% day of November, 2022. : !

il 22,

Michael T. Gray Cullen S. Piske
President President
The Gray Insurance Company The Gray Casualty & Surety Company

State of Louisiana

ss:
Parish of Jefferson
On this 4% day of November, 2022, before me, a Notary Public, personally appeared Michael T. Gray, President of The Gray Insurance
Company, and Cullen S. Piske, President of The Gray Casualty & Surety Company, personally known to me, being duly sworn, acknowledged
that they signed the above Power of Attorney and affixed the seals of the companies as officers of, and acknowledged said instrument to be the

voluntary act and deed, of their companies. & )
Leigh Anne Henican é\% 1

Notr:ma;g :L"bﬁc N Leigh Anne Henican
Orlea y = NO: 92,6?3 Notary Public, Parish of Orleans State of Louisiana
rleans Parish, Louisiana My Commission is for Life

I, Mark S. Manguno, Secretary of The Gray Insurance Company, do hereby certify that the above and forgoing is a true and correct copy of a
Power of Attorney given by the companies, which is still in full force and effect. IN WITNESS WHEREOF, I have set my hand and
affixed the seals of the Company this 7th day of May , 2024

L -

I, Leigh Anne Henican, Secretary of The Gray Casualty & Surety Company , do hereby certify that the above and forgoing is a true and correct
copy of a Power of Attorney given by the companies, which is still in full force and effect. IN WITNESS WHEREOF, I have set my hand
and affixed the seals of the Company this 7th  day of May , 2024

%\{%%W\n W e (e




Oakland Unified School District
Division of Facilities Planning and Management

BID OPENING TABULATION SHEET

School: Urban Promise Academy Date: Thursday, April 4, 2024
Project: Portable Relocation Time: 2:30 P.M.
Project #: 22151 Project Mgr: Nicole Wells
Estimate: $350,000 Architect: N/A
Slgnature of Witness to Bid Signature of Bid Opener
Company:  Guerra Construction Group Base Bid: ‘_$;,100,200.00 ~_ |Required Day of Bid: ]
Address: 984 Memorex Drive Allowance: $35,000.00 e Signed Bid Form X
City/State: Santa Clara, CA 95050 TOTAL: . $1,135,200.00 B Addendum Acknow. [ X
Phone: 408-279-2027 Alternates: | - Bid Bond X
Fax: B B _ Non-Collusion X
- | i B i - Iran Contracting Certification X |
R Time Submitted Date Submitted Site Visit Certification X
2:28 PM 4/4/2024 Contractor's Sub List | X
- - Debarment Suspension & Schd Z X
| - ) |Local Business Participation Form X
B e Time Opened  Date Opened DVBE Forms X
N ) o L 2:33aM 4/4/2024
Company: | Mar Con Builders, Inc Base Bid: $1,155,928.00 Required Day of Bid:
Address: 8108A Capwell Drive Allowance: $35,000.00 ~ |Signed Bid Form X
City/State: Oakland, CA 94621 TOTAL: ' $1,190,928.00 Addendum Acknow. X
Phone:  |510-639-1914 Alternates: | Bid Bond X
Fax: | — _ 1 Non-Collusion X
Iran Contracting Certification X
S Time Submitted Date Submitted Site Visit Certification X
L 2:19 PM 4/4/2024 Contractor's Sub List X
| Debarment Suspension & Schd Z X
) Local Business Participation Form X
S = ~ Time Openex Date Opened DVBE Forms X
x‘ 233 PM 4/4/2024
Company: | | [Base Bid: Required Day of Bid: |
Address: | Allowance: | $35,000.00 Signed Bid Form
City/State: | TOTAL: ‘ Addendum Acknow.
Phone: Alternates: | _|Bid Bond
Fax: ; Non-Collusion i
) ol ~|Tran Contracting Certification [
) | TieSubmited  DateSubmitted |Site Visit Certification |
Contractor’s Sub List
- - Debarment Suspension & Schd Z
B B Local Business Participation Form |
— Time Opened Date Opened DVBE Forms
“
Company: Base Bid: . 7 _|Required Day of Bid: |
Address: Allowance: | $35,000.00 Signed Bid Form
City/State: | TOTAL: ’ Addendum Acknow.
Phone: | ) Alternates: . Bid Bond
Fax: - R | Non-Collusion
Iran Contracting Certification
Time Submitted Date Submitted Site Visit Certification
Contractor's Sub List
Debarment Suspension & Schd Z
i Local Business Participation Form |
Time Opened Date Qpened DVBE Forms




BID FORM
DOCUMENT 00 31 01

OAKLAND UNIFIED SCHOOL DISTRICT
Facilities Planning and Management
High Street, Oakland, CA 94601

Dear Board Members:

The undersigned, doing business under the firm name of (7’ WW @W ém (:77/ N

hereby proposes and agrees to enter into a contract, with the Oakland Unified School
District (“Owner”), to furnish any and all labor, materials, applicable taxes, equipment
and services for the completion of Work as described hereinafter and in the Contract
Documents as Urban Promise Academy Portable Relocation, 3031 E 18" Street,
Oakland, (the “Contract”), Scope of work includes, Utility hook up and
commissioning of 3 portable buildings. Including, plumbing, electrical, life safety & data.
Installation of deck and access ramps. Removal of (2) existing non-conforming partitions.
Floor, wall and ceiling finish and restroom accessories replacement.

The Contract Documents were prepared by OUSD, 955 High Street, Oakland, 510-535-
7044.

Bid Amount (Base Bid):

The undersigned proposes to furnish such labor, materials, applicable taxes, equipment
and services for the amount of :

0 Vi M_/zmdm/ Sesgurd votars |15, 100,200—

Bid Amount Without /ntm ency Allowance
A on

Thirty-Five Thousand Dollars $35.000
Total of Allowances (see Section IV of Agreement)

0”@/”'///0‘4 one L%/I/W/Dollars $W

Total Base Bid Amoun s
_@/ ﬂ’//// [Vt 77/:,«5,;:»:/ L1720 —
7% Y iy

OAKLAND UNIFIED SCHOOL DISTRICT BID FORM
URBAN PROMISE ACADEMY DOCUMENT 00 31 01
PORTABLE RELOCATION

PROJECT NO. 22151
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By submitting this bid, bidder acknowledges and agrees that
the Total Base Bid Amount accounts for any and all
allowances.

Miscellaneous:
The low bid shall be determined as described in the Notice to Bidders.

The undersigned certifies to the best of its knowledge and beliefl that it and its officials
are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency
according to Federal Acquisition Regulation Subpart 9.4, and by signing this contract
certifies that this vendor does not appear on the Excluded Parties List.
https://www.sam.gov/portal/public/SAM

The undersigned shall, within ten (10) days after the date of such mailing, faxing, or
delivering of a Notice of Award or prior to the commencement of the Work, whichever is
earlier, execute and deliver an agreement in the form of agreement present in these
Contract Documents and give Performance and Payment Bonds in accordance with the
Instructions to Bidders.

The undersigned declares that it has read and understands the Contract Documents,
including but not limited to the Notice to Bidders, the Instructions to Bidders, the
Agreement, the General Conditions, the Drawings, the Specifications, and any Special
Conditions.

The undersigned hereby designates as the office to which such Notice of Award of
Contract may be mailed, faxed, or delivered:

Our Public Liability and Property Damage Insurance is placed with:
_ [fEoBRAC  FriSavance

Our Workers' Compensation Insurance is placed with:
I —

- v L
_ ExEceftve  KiesSk 45 (0.
{SR799810}2
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March 15, 2024



Circular letters, bulletins, addenda, etc., bound with the specifications or issued during
the time of bidding are included in the bid, and, in Completing the Contract, they are to
become a part thereof.

The receipt of the following addenda to the specifications is acknowledged:
Addendum No. f Date Y [ ’ Addendum No. ~ Date o

Addendum No. Date Addendum No.  Date
Addendum No. Date Addendum No. Date

This bid may be withdrawn in writing at any time prior to the scheduled time for the
opening of bids, including any authorized postponement thereof.

A bidder shall not submit this bid form unless the bidder’s California contractor's license
number appears clearly on it, the license expiration date and class are stated, and the bid
form contains a statement that the representations made therein are made under penalty of
perjury. Any bid submitted by a contractor who is not licensed pursuant to Business and
Professions Code section 7028.15 shall be considered nonresponsive and shall be
rejected. Any bid not containing the above information may be considered

nonresponsive and may be rejected.

Proof of Bidder’s registration per Labor Code §1725.5 must be submitted with this bid
form.

NOTE: This bid form must give the full business address of the bidder and be
signed by bidder with bidder's usual signature. Partnerships must furnish the full name of
all partners and must be signed in the partnership name by a general partner with
authority to bind the partnership in such matters, followed by the signature and
designation of the person signing. The name of the person signing shall also be typed or
printed below the signature. Corporations must sign with the legal name of the
corporation, followed by the name of the state of incorporation and by the signature and
designation of the chairman of the board, president or any vice president, and then
followed by a second signature by the secretary, assistant secretary, the chief financial
officer or assistant treasurer, All persons signing must be authorized to bind the
corporation in the matter. The name of each person signing shall also be typed or printed
below the signature. Satisfactory evidence of the authority of the officers signing on
behalf of a corporation shall be furnished with the bid.

The undersigned declares under penalty of perjury under the laws of the State of
California that the representations made in this bid are true and correct.

Name of Company as Licensed in California: QWW&’ 00/’?%'7401/1 GM

{SR799810}3
OAKLAND UNIFIED SCHOOL DISTRICT BID FORM
URBAN PROMISE ACADEMY DOCUMENT 00 31 01
PORTABLE RELOCATION
PROJECT NO. 22151
March 15, 2024



Business Address: %[ /Wd/ 0 D'/" %’Vﬂé‘ &ﬂi 9952

Telephone Number: ;/&5 . 279 Ze2 7

California Contractor License No.: 7/5-‘57/ ‘/

Class and Expiration Date: A‘ / iz 27—_/ 7 / 27/

Public Works Contractor Registration No.: Jwvocwe 2
State of Incorporation, if Applicable: 04'

INDIVIDUAL:

Dated: .20

. (Nam

PARTNERSHIP:

Evidence of authority to bind partnership is attached.

Dated: 520

General Partner

CORPORATION:

Evidence of authority to bind corporation is attached.

Dated: M _l/i@ ZOZ{

— —

Jawe Guenn  (Name)

(SR799810}4
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0
‘ g . (Chairman, Pres., or Vice-Pres.)

ek Cluwrd]  (Name)

CFo  (Secretary, Asst. Secretary, CFO, or Asst. Treasurer)

OAKLAND UNIFIED SCHOOL DISTRICT
URBAN PROMISE ACADEMY
PORTABLE RELOCATION

PROJECT NO. 22151

March 15, 2024
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DESIGNATION OF SUBCONTRACTORS
DOCUMENT 00 40 01

PROJECT: U’ZQA’)J WMM (s€ /‘b/m"/fv\ ¥ (Project Name)
PROJECTNO: 22K ] BIDDER’S NAME Crnena /6367('1%’6 2 GM
DIR 10 Digit Registration No: ___/00000%%)

Each bidder shall set forth below the name and the location of the place of business of each subcontractor, and the California contractor
license number and (for all projects over Twenty-Five Thousand Dollars ($25,000)) public works contractor registration number of each
subcontractor who will perform work or labor or render service to the Contractor in or about the construction of the Work or
improvement, or to a subcontractor licensed by the State of California who, under subcontract to the Contractor, specially fabricates and
installs a portion of the Work or improvement according to detailed drawings contained in the plans and specifications, in an amount in
excess of one-half of 1 percent (0.5%) of the bidder's total bid, and the portion of the Work which will be done by each subcontractor.
An inadvertent error in listing a California contractor’s license number shall not be grounds for filing a bid protest or for considering the
bid nonresponsive if the bidder submits the corrected contractor’s license number to the Owner within 24 hours after the bid opening, or

any continuation thereof. so long as the corrected contractor’s license number corresponds to the submitted name and location for that
subcontractor.

If the Contractor fails to specify a subcontractor for any portion of the Work to be performed under the Contract in excess of one-half of
1 percent (0.5%) of the Contractor’s total bid, the Contractor shall be deemed to have agreed to perform such portion itself, and shall not
be permitted to subcontract that portion of the Work except under the conditions hereinafter set forth.

Subletting or subcontracting of any portion of the Work as to which no subcontractor was designated in the original bid shall only be

permitted in cases of public emergency or necessity, and then only after a finding reduced to writing as a public record of the legislative
body of the Owner.

For all projects over Twenty-Five Thousand Dollars ($25,000): For any bid proposal submitted, and for any contract for public work
entered into, an inadvertent error in listing a subcontractor who is not registered under Labor Code section 1725.5 shall not be grounds
for filing a bid protest or grounds for considering the bid nonresponsive, provided that either: the subcontractor is registered prior to the
bid opening; or the subcontractor is registered and has paid the penalty registration fee specified in Labor Code section 1725.5(a)(2)(E).

OAKLAND UNIFIED SCHOOL DISTRICT DESIGNATION OF SUBCONTRACTORS
URBAN PROMISE ACADEMY DOCUMENT 00 40 01
PORTABLE RELOCATION

PROJECT NO. 22151
March 15, 2024
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AGREEMENT TO BE BOUND

Oakland Unified School District,
Project Labor Agreement

The undersigned party confirms that it agrees and assents to comply with and to be bound by the Project, OUSD Project
Labor Agreement as such Agreement may, from time to time, be amended by the parties or interpreted pursuant to its
terms.

By executing this Agreement To Be Bound, the undersigned party subscribes to, adopts and agrees to be bound by the
written terms of the legally established trust agreements, as set forth in Article 17.1, specifying the detailed basis upon
which contributions are to be made into, and benefits made out of, such Trust Fund(s) and ratifies and acceptsthe trustees
appointed by the parties to such Trust Fund(s). The undersigned party agrees to execute a separate Subscription
Agreement(s) when such Trust Fund(s) requires such document(s).

Such assent and obligation to comply with and to be bound by this Agreement shall extend to all work covered by said
Agreement undertaken by the undersigned party for the URBAN PROMISE SCHOOL PORTABLES RELOCATION PROJECT.
The undersigned party shall require all of its subcontractors, of whatever tier, to become similarly bound for all their
work within the scope of this Agreement by signing an identical Agreement To Be Bound.

This letter shall constitute a subscription agreement, to the extent of the terms of the letter.

5, lb\%M Pl P0Hable lseation Dct 24018

Dated Proje?t Name & Number N T
Jime Guea, Rvesideat
Signature of Authorized Officer Authorized Officer & Title
| _ ©
Guemwa Cnstwiction Grewe A4 Mepmorere Dr. Smda Cloam, Uit e
Name of Contractor/Employer(s) Contractor/Employer(s) Address
915544 - 219 W
CsSLB# Area Code Phone
\Mine @ 1AL - G N
E2mail and/or Iiéx Moor Carrier (C)\) Pe<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>