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Individual Service Agreement Amendment - 2 
-=B:..:a:..r.y...:.A....::r..::e..:::a....::C::...:o::..:.m:..:.:mc.:.=u.:..:.n:.:.ityz....:....:R..::e.=.csc::...:S"'"'a"-'n_,_,_,Rc!:Oa'-"fa,_,e"-1 ____ ....::C"'"'Ac..!.__ (Contractor, City IS tate) -
-----------'E=-I:.:..:m_:_:_h.:..::u:c...rs::..:t:....:C:::..:o::..:.m.:..:..:..:..m:.=u.:...:n:.:.ityL..:....P.:....:re:..tp'-------- (site I department) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Elmhurst Community Prep for 
the period of 07/01/2011 through 06/30/2012 , in an amount not to exceed 
s 28,781 .00 

The original Individual Service Agreement is contracting of services at the negotiated price, 
stated in the referenced Master MOU, approved by the Board of Education on June 22, 2011 
(Enactment number 11-1137). This amendment will increase the current level of services and 
increasing the number of students being served beyond the base unit as stated in the original 
contract to include Option B - 1 H. Because of this increase, school is utilizing other funds to 
increase the amount that was originally contracted to be able to fully staff the program. 

Approval by the Board of Education of Amendment No. 2 of the Individual Service Agreement to the 
Master Memorandum of Understanding between Oakland Unified School District and Bay Area 
Community Resources of San Rafael, CA, for the latter to increase current services to enhance current 
comprehensive After School Program that serves approximately 300 students daily, increasing the amount 
orig inally contracted in Menu of Service Option B daily for all students and fami lies in the after school 
program at Elmhurst Community Prep for the period of July 1, 2011 through June 30, 2012, in the amount 
of $28,781 .00, increasing the agreement from $121 ,464.00 to a not to exceed amount of $150,245.00. All 
other terms and conditions remain in full force and effect. 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Elmhurst Community Prep for 
the period of 07/01/2011 t hrough 06/30/2012 , in an amount not to exceed 
s 28,781 .00 

Funding resource name (p lease spell out) 3181/SIG-Trans Instruction 
_______________ nottoexceed$..:::2..::8~, 7-=8~1~. 0~0 ________ __ 

• Individual Service Agreement Amendment 
• Copy of original Individual Service Agreement 
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INDIVIDUAL 5 RVICE AGREEMENT (ISA) AMENDMENT No.~_2_ 
AGREEMENT TO PURCHASE ADDITIONAL SERVICES UNDER A MASTER MEMORANDUM OF UNDERSTANDING 

This Amendment is entered into between the Oakland Unified School District (OUSD) and 
Bay Area Community Resources (CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for 

July 1 , 20_1_1_, and the parties agree to amend that Agreement as follows: 

ORDER OF ADDITIONAL SERVICES- SELECT APPROPRIATE BOX 

~ Increase in the amount of services (days, hours, etc) of same type of service purchased in the originai iSA. 

Service Lead Agency Option B-1 H. Fee $127,213.00 UNITS OF SERVICE 1 $ 28,781 .00 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $ 28,781.00 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

1 h. School utilizing other funds to increase level of services and/or number of students served beyond the above base unit 

D Purchase New Type of Service. 

Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $ 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

Increasing the ISA Not to Exceed Amount to: 
~The Term (Duration ) of the Individual Service Agreement remains unchanged. 

D The Term (Duration) has changed : The contract term is extended by an additional ______ (days/weeks/months), 
and the amended iration date 
Amendment History: 

D There are no previous amendments to this I SA. ~ This ISA has previously been amended as follows: 

No. Date General Description of Reason for Amendment 
Amount of 

02/08/2012 Amendment No. 1 - Increase of ASES funds to provide additional services. $ 22,583.00 

$ 

$ 
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A C O RD' CERTIFICATE OF LIAB IL~TV ~NSURANCE I DATE(MM/DD/YYYY) 
~- 07/05/11 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AN D CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZ ED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, t he policy(ies) m ust be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER 4 15-493-2500 2~~Y'cT Sindy G raham, ext 131 
Farallone Pacifi c Insurance 415-493 -2505 rA~gNNE, . Ext\:4 15-4 93-2500 I rt)~ No\: 4 15-493-2505 
Serv ices, License# OF8 4441 ~o~A~~ss: sqraham @fp-ins .com 
859 Diablo Avenue 

~n~?~~~~ 10 #: B A YAR-3 Novato , CA 9494 7 
l PotorC:,.hm~ lo INSURER(S) AFFORDING COVERAGE NAIC # 
INSURED Bay Area Commun ity Resou rces , INSU RER A :P h i ladelphia Indem nity Ins Co. 32760 

Inc. INSURERs ,Sparta Insurance Com p an_y_ 
171 Carlos Drive INSURER C: 
San Rafael , CA 94 903-2005 

INSURER D: 

INSURER E: 

INSURER F · 

COVERAGES CERTIFICATE NUMBER· REVISION NU MBER· 

TH IS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR TH E POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY TH E POLICIES DESCRIBED HEREIN IS SUBJECT t o ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

!N.f: TYPE OF INSURANCE ~~~.,L ~~~ POLICY EFF PO LICY EXP LIMITS POLICY NUMBER 
GENERAL LIABILITY EACH OCCURRENCE $ 1 ,000,00( 

f--
~~E~tsES ({a~~~~ence) 1 ,000,00( A X COMMERCIAL GENERAL LIABILITY X P HPK74 0321 07/01/11 07/01/12 $ 

: ~ CLAIMS-MADE ~ OCCUR MED EXP (Any one person) $ 20,00( 

X Abuse Sublimit PERSONAL & ADV INJURY $ 1,000,00( 
f--=-'-

2,000,00( f-- 1,000,000 GENERAL AGGREGATE $ 

lil'L AGGRn E LIMIT APn S PER: PRODUCTS - COMP/OP AGG $ 2,000,00( 

POLICY m?-r LOC $ 

AUTOMOBILE LIABILITY COMBINED SINGLE LIM IT 
$ 1 ,000,00( f-- (Ea accident) 

A ANY AUTO PH PK 74 0321 07/01/1 1 07/01/12 
f-- BODILY INJURY (Per person) s 
f--

ALL OWNED AUTOS BODILY INJURY (Per accident) $ 

~ SCHEDULED AUTOS PROPERTY DAMAGE 
$ 

~ HIRED AUTOS (Per accident) 

.X. NON-OWNED AUTOS $ 

$ 

UMBRELLA LIAS -~-OCCUR EACH OCCURRENCE $ 5,000,00( 
-
X EXCESS LIAS CLAIMS-MADE AGGREGATE s 

A PH UB350578 07/01 /11 07/01/12 
DEDUCTIBLE $ -

X RETENTION $ 10 000 s 
WORKERS COMPENSATION X I WCSTATU- 1 lOTH-
AND EMPLOYERS' LIABILITY TORY LIMITS ER 

YIN 1 ,000,00( 8 ANY PROPRIETOR/PARTNER/EXECUTIVE D 006WK0124400 07/01/11 07/01/12 E.L EACH ACCIDENT $ 
OFFICER/MEMBER EXCLUDED? N/A 

1,000,00( (Mandatory in NH) E.L DISEASE- EA EMPLOYEE $ 
If yes, describe under 
DESCRIPTION OF OPERATIONS below E.L DISEASE- POLICY LIMIT $ 1,000,00( 

A Professional PHPK740321 07/01/11 07/01 /12 Each 1,000,00( 

Liabil ity Aggregate 2,000,00( 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required) 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

O aklan d U nified School ACCORDANCE WITH THE POLICY PROVISIONS. 
District 
1025 - 2nd Avenue AUTHORIZED REPRESENTATIVE 
O akland, CA 94606 

;a-, 1111 ~J.il£~ 
I 

© 1988-2009 ACORD CORPORATION. All rtghts reserved. 

ACORD 25 (2009/09) The ACORD name and logo are registered marks of ACORD 



POLICY NUMBER: * PHPI<740321 COMMERCIAL GENERAL LIABILITY 

Bay Area Community Resources, Inc. 

EFFECTIVE: * July 1, 2011- 2012 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - CONTROLLING iNTEREST 

This endorsement modifies insurance provided under the following : 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

Name of Person or Organization 

Oakland Unified School District 

(If no entry appears above, the information required to complete this endorsement will be shown in the Declarations 
as applicable to this endorsement.) 

1. WHO IS INSURED (Section II) is amended to 
include as an insured the person or organization 
shown in the Schedule but only with respect to 
liability arising out of: 
a. Their financial control of you ; or 

b. Premises they own, maintain or control while 
you lease or occupy these premises. 

2. This insurance does not apply to structural 
alterations, new construction and demolition 
operations performed by or for that person or 
organization. 

CG 20 0511 85 Copyright, Insurance .§ervices Office, Inc., 1984 D 



Units of Service for Lead Agency: Bay Area Community Resources 

Lead Agency Unit of Service for Elementary/Middle Schools 

After School Services include: 
After school program set up at school site and coordination of comprehensive services to 
ensure ASES and 21 st Century grant compliance, aligmnent with school day, program 
quality, fiscal oversight, and compliance with district policies, including contracting 
processes, fiscal timelines, and Legal requirements. 

Delivery of high quality after school programming consisting of academic, emichment, 
and recreational/physical activity components to meet grant compliance. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. 

After School program will serve up to 93 students (Elementary School) and 125 (Middle 
School) . Services will be offered daily, Monday through Friday, from September - June. 
Program will begin immediately at the end of the regular school day and will stay open 
until 6pm daily. 

Program activities will be provided by qualified staff. Student to staff ratio will not 
exceed 20:1. 

Aligmnent of after school program plan with key components of SPSA, Extended Day 
Model, and collaborative partnerships with students, families, school staff and 
community partners. 

Ongoing after school professional development, training and coaching to school site staff, 
collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and 
Grant writing, and In-Kind or Match Programs). 

Lead Agency Option A: Cost for Elementary School lead agency package: $93,834 

Lead Agency Option B: Cost for Middle School Lead Agency package: $127,213 

Lead Agency Unit of Service for High Schools 
Description of Services: 
After school program set up at school site and coordination of comprehensive services to 
ensure ASSETS 21st Century grant compliance, integration of extended day model and 
aligmnent with school day, program quality, operational and fiscal oversight. 

Delivery of high quality after school programming consisting of academic, emichment, 
recreational/physical activity, family literacy, and targeted Equitable Access services to 



students that are high risk and are hard to reach via general services. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. Program set-up will ensure student safety. 

Services for up to 75 students at the small alternative high schools and up to 120 at the 
larger continuation high school(s). 15 hours plus of programming per week from 
September - June. 

Coordination, outreach, and delivery of: Family literacy events that meet the needs of 
both English and Spanish speaking families; Cross-site annual events such as Lights On 
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer 
Leagues. 

Equitable Access services to students that are hard to reach, may include: Internships 
(managing student stipends, coordinating student placements and career mentors), Job 
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver's 
Education. 

Ongoing after school professional development, training and coaching provided to school 
site staff, collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and 
Grantwriting and In-Kind or Match Programs). 

Lead agency unit of service includes programmatic and operational costs. 

Lead Agency Option C: Cost for Small High School Programs serving up to 75 
students: $156,000 

Lead Agency Option D: Cost for Large High School Programs serving up to 120 
students: $227,000 

Factors that may reduce or increase the school charge for above lead agency units: 
1 a. School opting to utilize own teachers to provide academic services, reducing the 
academic programming charges to the cost above. 
1 b. School opting to directly contract with a different service provider for enrichment, 
reducing some of the enrichment charges to the cost above. 
1 c. School opting to provide supplies in support of after school programming, reducing 
supply costs from the total above. 
ld. School opting to fund School Safety Officer, reducing above costs to provide safe 
and secure after school environment. 
1 e. School opting to fund high school academic liaison, reducing above costs to ensure 
academic alignment. 
If. School opting to provide after school program leadership, reducing the above costs 



for Site Coordinator. 
1 g. Other specialty services from this menu have been selected to augment or replace 
some of the basic lead agency services included in package above. 
1h. School utilizing other funds to increase level of services and/or number of students 
served beyond the above base unit. 

Other Specialized Services 
Option E: Youth Leadership and Career Exploration 
Structured weekly oppmiunities for youth to interact with trained mentors and engage in 
community service projects. 

Cost: $6,000 for two sessions/week, from Sept - June; service for up to 20 youth. 

Option F: Specialized CAHSEE preparation 
6 week CAHSEE prep intensive: 2 hours every day with up to 3 tutors utilizing Moving 
Forward Education curriculum provided by trained mentors throughout entire school 
year. 

Cost: $5,720 
Option G: Parent workshops 
Specialized family events to foster parent involvement and understanding of how to 
provide academic support to children. 

Cost: $300 per 2-hour event, for up to 75 families 

Option H: Physical Fitness 
Specialized physical fitness activities may include: all seasonal sport leagues (but not 
limited to) basketball, flag football, soccer, and track/field. It may also include: mmiial 
arts, capoeria, yoga, recreational activities, wrestling, or other physical activity as needed. 

Cost: $12,000 per activity for 10 months up to 20 students served daily per activity 
Option 1: Visual or Performing Arts 
Specialized services may included: Drama, Studio production, Drawing/ Painting/ 
Murals, Video/Photography, Spoken Word, Hip Hop and Social Action, Dance and 
Cultural Dance, Drumming and cultural music, or other Visual and Perfmming Art 
programs as needed 

Cost: $12,000 per activity for 10 months up to 20 students served daily per activity 

Option J: Health & Nutrition 
Specialized health and nutrition activities for students to foster healthy eating and educate 
them on nutrition. 

Cost: $10,000 per activity for 10 months up to 20 students served daily per activity 

BACR Mental Health Services 



'.' 

Mental Health Services Option K: Individual and group counseling and other mental 
health services, consultation with families and school personnel and limited crisis 
response. Approximately 25 clients served annually. Services provided by Graduate 
Intern for 1 Yz- 2 Yz days per week for 36 weeks. Clinical supervision provided. 

Cost: $9,000 per year 

Mental Health Services Option L & M: Individual, group and family counseling, case 
management and other mental health services, consultation with school personnel and 
crisis response. Classroom education or other school-wide interventions as needed. 
Services provided by Master' s level Mental Health Staff. Clinical supervision is 
provided. 

Option L: $13,000 for one day per week for entire school year; 20 students 
served over the course of the year. 
Option M: $65,000 for daily services for entire school year; 80 - 100 students 
served over the course of the year. 

Additional Services for ASES/21 5 Century Elementary and Middle Schools 
Option N: Family Literacy Services: Variety of services to engage parents and support 
them in helping their children succeed in school. Services customized to meet school and 
community needs, and may include: parent workshops, parent outreach, adult literacy 
suppmi, and farmers market. 
Services will be open to families of all students participating in ASES/21 st Century after 
school programming. Services will be provided by qualified, trained individuals and/or 
community providers with subject matter expertise. 

Cost: $17,400 
Option 0: Equitable Access Services: Services customized to meet school needs, and 
may include: services to enhance student access to after school program; special support 
services for English learners and other high need students; translation services; and 
services to promote conflict resolution and positive program climate. 

Services will complement after school programming occurring daily, September- June. 

Cost: $21,750 
Factors that would decrease the above costs for ASES/21 st Century Additional 
Services: 
2a. School opting to provide a pmiion of family literacy services with own staffing and 
resources. 
2b. School opting to provide a portion of Equitable Access services with own staffing 
and resources. 
2c. School providing own supplies to support family literacy or equitable access 
services. 
2d. School partnering with other providers to provide a pmiion of family literacy or 
equitable access services. 
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Individual Service Agreement Amendment - 1 
Bay Area Community Resc San Rafael CA (Contractor, City/State) -

-----=E::.::Imc:..:.:..:ch::urc.::s.:....t C=-o=.:mc.:..:..:..:.m:.::u:.:..:n.:.:.ityL..:....P;...::re:..o::p:.=a;...::ra:..:.to=.:ry..L..:...A.:.:ca=-d=-e::..:m.:..:.yL-___ (site I department) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Elmhurst Community Preparatory Academy for 
the period of 07/01/2011 through 06/30/2012 , in an amount not to exceed 
s 22,583.00 

The original Individual Service Agreement is contracting of services at the negotiated price, stated In the referenced 
Master MOU, approved by the Board of Education on June 22, 2011 (Enactment number 11-1137). This amendment 
will increase the current level of services beyond the initial plan as stated in the original contract for Option B - Lead 
Agency Unit for Arts, Recreation, Leadership, and Family Literacy Activities. This amendment will allow Bay Area 
Community Resources (BACR) to provide additional staff in the after school program. BACR will -work with additional 
students and increase the amount of sessions/activities in the program for music class and a sports class. 

Approval by the Board of Education of Amendment No. 1 of the Individual Service Agreement to the 
Master Memorandum of Understanding between Oakland Unified School District and Bay Area 
Community Resources of San Rafael, CA, for the latter to provide additional services to enhance current 
comprehensive After School Program that serves approximately 300 students daily, increasing the amount 
originally contracted in Menu of Service Option B daily for all students and families in the after school 
program at Elmhurst Community Preparatory Academy for the period of July 1, 2011 through June 30, 
2012 in the amount of $22,583.00, increasing the agreement from $98,881.00 to a not to exceed amount 
of $121,464.00. All other terms and conditions remain in full force and effect. 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Elmhurst Community Preparatory Academy for 
the period of 07/01/201 1 through 06/30/2012 , in an amount not to exceed 
$22,583.00 

Funding resource name (please spell out) ...:.P"""'"R_.:..;O:;_;P___;,4..:;.9..:....A.o.=S=E:;_;:S'-:--::-::-:-::---:-----­
-----------------------------------·not toexceed$:.=2=2~, 5c.::8~3~. 0~0-----------

• Individual Service Agreement Amendment 
• Copy of original Individual Service Agreement 
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INDIVIDUAL SERVICE AGREEMENT (ISA) AMENDMENT N0._...;.1_ 
AGREEMENT TO PURCHASE ADDITIONAL SERVICES UNDER A MASTER MEMORANDUM OF UNDERSTANDING 

This Amendment is entered into between the Oakland Unified School District (OUSD) and 
Bay Area Community Resources (CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for 

...luty 1. , 20_1!_, and tt\e partles agree to amend that Agreement as follows: 

ORDER OF ADDITIONAL SERVICES- SELECT APPROPRIATE BOX i 
[!] Increase in t he amount of services (days, hours, etc) of same type of service purchased in the orlglnaiiSA. 

Service LeadAgency0ption8- 1 Unit Fee $127213.00 UNITSOFSERVICE 1 $22,583 .00 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $ 22,583.00 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS. EXPLAIN REASON FOR ALTERED RATE: 

1A. School opting to utilize own teachers to provide academic services, reducing the academic programming charges to the cost above. 

D Purchase New Type of Service. 

Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $ 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

lnc1eas!flg the ISA Not to Exceed Amount to 
[!)The Term (Duration) of the Individual Service Agreement remains unchanged. 

0 The Term (Duration) has changed: The contract term is extended by an additional ___ ___ ,(dayslweekslmonths), 
and the 1 

ISA Amendment History: 

[!) There are no previous amendments to this ISA. 0 This ISA has previously been amended as follows: 

No. Date General Description of Reason for Amendment 

$ 

$ 

$ 



Units of Service for Lead Agency: Bay Area Community Resources· 

Lead Agency Unit of Service for Elementary/Middle Schools 

After School Services include: 
After school program set up at school site and coordination of comprehensive services to 
ensure ASES and 21st Century grant compliance, alignment with school day, program 
quality, fiscal oversight, and compliance with district policies, including contracting 
proces'2>es, fiscal time\mes, md Legal requirements. 

Delivery of high quality after school programming consisting of academic, enrichment, 
and recreational/physical activity components to meet grant compliance. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. 

After School program will serve up to 93 students (Elementary School) and 125 (Middle 
School). Services will be offered daily, Monday through Friday, from September- June .. 
Program will begin immediately at the end of the regular school day and will stay open 
until 6pm daily. 

Program activities will be provided by qualified staff. Student to staff ratio will not 
exceed 20: 1. 

Alignment of after school program plan with key components of SPSA, Extended Day 
Model, and collaborative partnerships with students, families, school staff and 
community partners. 

Ongoing after school professional development, training and coaching to school site staff, 
collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and 
Grant writing, ~dIn-Kind or Match Programs). 

Lead Agency Option A: Cost for Elementary School lead agency package: $93,834 

Lead Agency Option B: Cost for Middle School Lead Agency package: $127,213 

Lead Agency Unit of Service for Hh!h Schools 
Description of Services: 
After school program set up at school site and coordination of comprehensive services to 
ensure ASSETS 21st Century grant compliance, integration of extended day model and 
alignment with school day, program quality, operational and fiscal oversight. 

Delivery ofhigh quality after school programming consisting of academic, enrichment, 
recreational/physical activity, family literacy, and targeted Equitable Access services to 



students that are high risk and are hard to reach via general services. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. Program set-up will ensure student safety. 

Services for up to 75 students at the small a1ternative high schools and up to 120 at the 
larger continuation high school(s). 15 hours plus of programming per week from 
September- June. 

Coordination, outreach, and delivery of: Family literacy events that meet the needs of 
both English and Spanish speaking families; Cross-site annual events such as Lights On 
Music and Arts Festival, Life After High. Sch.ool CQ,nference, and Basketball and SQccer 
Leagues. 

Equitable Access services to students that are hard to reach, may include: Internships 
(managing student stipends, coordinating student placements and career mentors), Job 
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver's 
Education. 

Ongoing after school professional development, training and coaching provided to school 
site staff, collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac AmericorpNista, Fund Development and 
Grantwriting and In-Kind or Match Programs). 

Lead agency unit of service includes programmatic and operational costs. 

Lead Agency Option C: Cost for Small High School Programs serving up to 75 
students: $156,000 

Lead Agency Option D: Cost for Large High School Programs serving up to 120 
students: $227,000 

Factors that may reduce or increase the school charge for above lead agency units: 
1a. School opting to utilize own teachers to provide academic services, reducing the 
academic programming charges to the cost above. 
1 b. School opting to directly contract with a different service provider for enrichment, 
reducing some of the enrichment charges to the cost above. 
1c. School opting to provide supplies in support of after school programming, reducing 
supply costs from the total above. 
ld. School opting to fund School Safety Officer, reducing above costs to provide safe 
and secure after school environment. 
le. School opting to fund high school academic liaison, reducing above costs to ensure 
academic alignment. 
1 f. School opting to provide after school program leadership, reducing the above costs 



for Site Coordrnator. 
1 g. Other specialty services from this menu have been selected to augment or replace 
some of the basic lead agency services included in package above. 
lb. School utilizing other funds to increase level of services and/or number of students 
served beyond the above base unit. 

Other Specialized Services 
Option E~ Youth Leadership and CaneY Explor-ation 
Structured weekly opportunities for youth to interact with trained mentors and engage in 
community service projects. 

Cost: $6,000 for two sessions/week, from Sept- June; service for up to 20 youth. 

Option F: Specialized CAHSEE preparation 
6 week CAHSEE prep intensive: 2 hours every day with up to 3 tutors utilizing Moving 
Forward Education curriculum provided by trained mentors throughout entire school 
year. 

Cost: $5,720 
Option G: Parent workshops 
Specialized family events to foster parent involvement and understanding of how to 
provide academic support to children. 

Cost: $300 per 2-hour event, for up to 75 families 

Option H: Physical Fitness 
Specialized physical fitness activities may include: all seasonal sport leagues (but not 
limited to) basketball, flag football, soccer, and track/field. It may also include: martial 
arts, capoeria, yoga, recreational activities, wrestling, or other physical activity as needed. 

Cost: $12,000 per activity for 10 months up to 20 students served daily per activity 
Option 1: Visual or Performing Arts 
Specialized services may included: Drama, Studio production, Drawing/ Painting/ 
Mmals, Video/Photography, Spoken Word, Hip Hop and Social Action, Dance and 
Cultural Dance, Drumming and cultural music, or other Visual and Performing Art 
programs as needed 

Cost: $12,000 per activity for 10 months up to 20 students served daily per activity 

Option J: Health & Nutrition 
Specialized health and nutrition activities for students to foster healthy eating and educate 
them on nutrition. 

Cost: $10,000 per activity for 10 months up to 20 students served daily per activity 

BACR Mental Health Services 



Mental Health Services Option K: Individual and group counseling and other mental 
health services, consultation with families and school personnel and limited crisis 
response. Approximately 25 clients served annually. Services provided by Graduate 
Intern for 1 ~- 2 ~days per week for 36 weeks. Clinical supervision provided. 

Cost: $9,000 per year 

Mental Health Services Option L & M: Individual, group and family counseling, case 
management and other mental health services, consultation with school personnel and 
crisis response. Classroom education or other school-wide interventions as needed. 
Services provided by Master's level Mental Health Staff. Clinical supervision is 
provided. 

Option L: $13,000 for one day per week for entire school year; 20 students 
, served over the course of the year. 

Option M: $65,000 for daily services for entire school year; 80 - 100 students 
served over the course of the year. 

Additional Services for ASES/21 5 1 Century Elementary and Middle Schools 
Option N: Family Literacy Services: Variety of services to engage parents and support 
them in helping their children succeed in school. Services customized to meet school and 
community needs, and may include: parent workshops, parent outreach, adult literacy 
support, and fanners market. 
Services will be open to families of all students participating in ASES/21 st Century after 
school programming. Services will be provided by qualified, trained individuals and/or 
community providers with subject matter expertise. 

Cost: $17,400 
Option 0: Equitable Access Services: Services customized to meet school needs, and 
may include: services t6 enhance student access to after school program; special support 
services for English learners and other high need students; translation services; and 
services to promote conflict resolution and positive program climate. 

Services will complement after school programming occurring daily, September- June. 

Cost: $21,750 
Factors that would decrease the above costs for ASES/21 st Century Additional 
Services: 
2a. School opting to provide a portion of family literacy services with own staffmg and 
resources. 
2b. School opting to provide a portion of Equitable Access services with own staffing 
and resources. 
2c. School providing own supplies to support family literacy or equitable access 
services. 
2d. School partnering with other providers to provide a portion of family literacy or 
equitable access services. 



CERTIFICATE OF LIABILITY INSURANCE 
OPID: SG 

DATE(MMIODNYYY) 

07/05/11 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
. CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the tenns and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certlflcate holder ln Ueu of such endorsement s . 

PRODUCER 
Farallone Pacific Insurance 
Services, License# OF84441 
859 Diablo Avenue 
Novato, CA 94947 

415-493-2500 

415-493-2505 

INSURED Bay Area Community Resources, 
Inc. 
171 Carlos Drive 
San Rafael, CA 94903-2005 

COVERAGES CERTIFICATE NUMBER· 

0 . 415·493-2505 

NAIC# 

32760 

INSURERC: 

REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INf~ TYPE OF INSURANCE ~ 1~6' POLlCY NUMBER 
POLICYEFF POLICYEXP LIMITS 

GENERAL LIABILITY EACH OCCURRENCE $ 1,000,00( -
A _!_PMERCIAL GENERAL LIABILilY X PHPK740321 07/01/11 07/01/12 ~~~~~'E~YE~c~6~~encal $ 1 ,000,00( 

J-- CLAIMS-MADE [i] OCCUR MED EXP (Any one person) $ 20,00C 

X Abuse Sublimit PERSONAL & ADV INJURY $ 1,000,00( r-
2,000,00( 1-- 1,000,000 GENERAL AGGREGATE $ 

0 .L AGGRnE LIMIT APo PER: PRODUCTS ·COMP/OP AGG $ 2,000,00t 

POLICY ~f:R-r LOC $ 

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT 
$ 1,000,00 1-- (Ea accident) 

A 
1--

ANY AUTO PHPK740321 07/01/11 07/01/12 
BODILY INJURY (Per person) $ 

1--
ALL OWNED AUTOS BODILY INJURY (Per accident) $ 

X SCHEDULED AUTOS PROPERTY DAMAGE 1-- $ 

r!- HIRED AUTOS (Per accident) 

r!- NON-OWNED AUTOS $ 

$ 

UMBRELLA LIAB _t={ OCCUR EACH OCCURRENCE $ 5,000,00 
1--

X EXCESSUAB CLAIMS-MADE AGGREGATE $ 
A PHUB350578 07/01/11 07/01/12 

1--
DEDl.JCllBLE $ 

X RETENTION s 10 000 $ 

WORKERS COMPENSATION X l r~~P~W.:,J [0~-AND EMPLOYERS' LIABILITY Y/N 
B ANY PROPRIETOR/PARTNER/EXECUTIVE D 006WK0124400 07/01/1 1 07/01/12 E.L. EACH ACCIDENT $ 1,000,00 

OFFICER/MEMBER EXCLUDED? N/A 
(Mandatory In NH) E.L. DISEASE-EA EMPLOYEE $ 1,000,00 

~m.';~ftrl~~ ~FdfiPERATIONS below E.L. DISEASE- POLICY LIMIT $ 1,000,00 

A Professional PHPK740321 07/01/11 07/01/12 Each 1,000,00 

Liability Aggregate 2,000,00 

DESCRJPnON OF OPERA nONS I LOCAnONS I VEHICLES (Anach ACORD 101, Additional Remarl<s Schedule, If mora space Is required) 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

Oakland Unified School 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

District 
1025- 2nd Avenue AUTHOR~DREPRESENTATIVE 

Oakland, CA 94606 

/il111fl ~Ut.-
I 

@ 1988-2009 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2009/09) The ACORD name and logo are registered marks of ACORD 



POLICY NUMBER: * PHPK740321 COMMERCIAL GENERAL LIABILITY 

Bay Area Community Resources. Inc. 

EFFECTIVE: * July 1, 2011 - 2012 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAl INSURED- CO TROLLING INTEREST 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

Name of Person or Organization 

Oakland Unif ied School District 

(If no entry appears above, the information required to complete this endorsement will be shown in the Declarations 
as applicable to this endorsement.) 

1. WHO IS INSURED (Section II) is amended to 
include as an insured the person or organization 
shown in the Schedule but only with respect to 
liability arising out of: . 
a. Their financial control of you; or 

b. Premises they own, maintain or control while 
you lease or occupy these premises. 

2. This insurance does not apply to structural 
alterations, new construction and demolition 
operations performed by or for that person or 
organization. 

CG 20 051 1 85 Copyright, Insurance .s_ervices Office, Inc., 1984 D 



• OAKLAND UNIFIED 
SCHOOL DISTRICT 

Individual Service Agreement (ISA) <~ 

Amendment Rout ing Form 

Bas1c D1rections 
Services beyond the Ind ividual Service Agreement cannot be provided until the amendment has been f ully approved and the 
Purchase Order amount has been Increased by Procurement. 

1. Contractor and OUSD contract originator reach agreement to increase services provided under the Master MOU. 
2. Contractor and OUSD contract originator complete ISA amendment together. Please insert the amendment number (i.e. 

if this is the first ISA amendment enter "1." second enter "2." etc.) at the top of the ISA amendment. 
3. OUSD contract originator creates new requisition with the original PO number referenced in the item description. 
4. OUSD contract originator submits ISA amendment packet for approval within 10 days of creating the requ isition. 

Whe11 the contract amendment is Procurement will add additional to the Purchase Order. 
la iSA amendment packet including Board Memo, !SA amendment form, Menu of Services 

!a Copy of original individual Service Agreement 
of Prior .ll.~oonrl"" 

Area Community Resources 

SITE /DEPT NAME Elmhurst Community Preparatory Academy 

BUDGET INFORMATION 

IF USING FUNDS REVIEWED BY STATE AND f EDERAL PROGRAMS OR SCHOOL PORTFOLIO MANAGEMENT: 

OSPSA ACTION ITEM NUMBER: OR OSPSA MODIFICATION DOCUMENTATION ATTACHED 

REsouRcE# RESOURCE NAME 0RGKEY REO. NUMBER AMOUNT 

6010 PROP49ASES 2211553401 R0202365 $22,583.00 

$ 

$ 

Amount and Reason for Amendment 

Original PO Number(s) P1201153 Reason for Amendment to ISA (check appropriate box): 

Original ISA Amount 

Amended ISA Amount 

New Total Contract Amount 

$98,881.00 

$22,583.00 

$ 121 ,464.00 

tfil Increase in number of units (davs. hours. etc) of service. I would 
Jik9 Jo purchase addilional days or hours of the same type of 
service purchasad with the original/SA. 

0 Purchase additional tvpe of service. In addition to the services 
contracted for in the original/SA, I would like to purchase 
another type of service from this vendor. 

Approval and Routing (in order of approval steps) 

Additional services above original contract amount cannot be provided before the amendment is fully approved and the Purchase Order amount has been 
increased by Procurement. 

Site Administrator or Manager I Name I Laura Robel! I Phone 1(510} 639-2888 I Fax 1(510} 639-2891 

1. Site I Department 
"' 

1 Elmhurst Community Preparatory Academy 

Signature --dL.~ I Date Approved I "".. \2.-<e\ l1. 
Resource Manager, if u~ing funds managed by: OState and Federal 0 Quality. Community. School Development Iii Complementary Leeming I Mw School Programs 

2. Signature ·"lAJIL/J.. Tn/1 I' Date Approved ( L{ - '47 - 17 

Signature f I Date Approved I 
3. 

Regional or Execytlv~-cJM:. 

Signature A /l../1/r I Date Approved T-,JT17f7/ 
4. 

Deputy Superintendent lrA.6uctional Leadership I Deputy Superintandent Business Operations 7 T 

Signature IYI ,H ...:... 7lr. 1:;,.- I Date Aooroved I "i- l L:) ... { 7_ 

5. Superintendent or Board of Education Signature on the legal contract 

Legal Required if not using standard contract I Approved 1 I Denied - Reason l T Date I 
Procurement I Date Received I PO Number 

Rev. 912011 v1 
I 11!). I' ill 

THIS FORM IS NOT A CONTRACT 

I 

I 



·Board Office Use: L . 
. fi,le I'D Number 

Introduction Date 
Enactment Number 
Enactment Date 

To 

From 

Board Meeting Date 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why the 
consultant's servtces are 
needed. 

Discussion 
One paragraph 
summary of the 
scope of work. 

Recommendation 

Fiscal Impact 

Attachments 

Board ofE~ 

Tony Smith[l*.D(, Superintendent 

~OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

Community Schools, Thriving Students 

By: Marla Santos, Deputy Super'lntendent, lnstruct1on, leadershlp & 
Equity-in-Action 

Vernon Hal, Deputy Superintendent, Business a: Operations 

August 24, 2011 

Individual Service Agreement • Master Memorandum of Understanding - Bay Area 
Community Resources (contractor)- 221/Elmhurst Community Preparatory Academy 
(site 

Approval of the Individual Service Agreement to the Master Memorandum of 
IJ~taoo\"% ~MOIJ) between ~tm:t aoo Sa~ ~r-eta Coo-.mu'l'l\W R.~ce-:,, ~or s-e'Nk.'e'!> 
to be provided primarily to 221 /Elmhurst Community Preparatory Academy. 

The attached Individual Service Agreement is the contracting of services at the 
negotiated price, stated in the referenced Master MOU, approved by the Board of 
Education on June 22, 201 1 (Enactment number 11 ·1137). 

Approval by the Board of Education of an Individual Service Agreement to the Master 
Memorandum of Understanding (MOU) between the District and Bay Area Community 
Resources, San Rafael, CA, for the latter to provide their Menu Option B for Arts, 
Recreation, Leadership and Family Uterary activ1ties in its capacity as a Comprehensive 
After Schoot Program Lead Agency at Elmhurst Community Preparatory Academy for the 
period of July 1, 2011 through June 30, 201 2, fn an amount not to exceed $98,881.00, 
pursuant to' the terms and conditions as spedfied in the MOU. 

Approval by the Board of Education of an Individual Service Agreement to the Master 
Memorandum of Understanding (MOU) between the District and Bay Area Community 
Resources for the latter to provide Arts, Recreation, Leadership and Family Literary 
activities in its capacity as a Comprehensive After School Program Lead Agency at 
Elmhurst Community Preparatory Academy for the period July 1, 2011 through June 30, 
2012. 

Funding Resource: 6010/ After School Education and Safety CASES) Grant in an amount 
not to exceed $98,881.00. 

• lndivfdual Service Agreement 
• Menu of Service 
• Certificate of Insurance 
• Copy of Master Memorandum of Understanding 



Board Office Use: 
File ID Number 
Introduction Date 
Enactment Number 
Enactment Date 

~ OAKLAND UNIFIED V SCHOOL DISTRICT 

Community Schools, 'n1riving Students 

INDIVIDUAL SERVICE AGREEMENT 
lilt;! 

ORDER MENU OF SERVICES (EXHIBIT A OF MASTEr{ MOU)- SELECT DESIRED SERVICE 
• 

SERVICE AND UNIT OF SERVICE (SEE EXHIB.IT 
A OF MAsTER MOU FOR A FULL DESCRIPTION OF SCoPE OF 
WoRK AND MENU OF SERVICES) 

Master MOU for 2011-12 
Revistd June 2011 vi 

AMOUNT 
(DEsiREe UNITS TIMES 
RATJ: PER UNIT) 



OPID·SG 
ACORD" 

CERTIFICATE OF LIABILITY INSURANCE r DATE (MMIDDIYVYY) 

"'---'' tnros~, 1 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE 'HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BElWEEN THE ISSUING INSURER(S), AUTHORIZED 

I , REPRESENTATIVE OR PRODUCER, AND '{;HE CERTIFICATE HOLDER. 

IMPORTANT: If the certlfleate holder Is an ADDITIONAL INSURED, the pollcy(les) must be endorsed. If SUBROGATION IS WAJv.EO, subject to 
the terms and conditions of the policy, certain pollclee may require an endof'lletneflt. A atatament on ttlls certificate does not confer right$ to the 
certificate holder ln lieu of such endorsementls\: 

PRODUCER 415-493-2500 I ~cT Sindv Graham ext 131 
If-a ran one Pacmc lnsurance 416-493-2505 , ·r~~n ....... 415-493-2500 ~~-Hoi: 415-493-2505 I 

SeNices, License# OF84441 ~~1=...,. --- .-. .. .....,., 
859 Diablo Avenue 
Novato, CA 94947 i~n .. BAYAR-3 
I c ....... ., ... ·-· INSURERIS) AFFORDING COVERAGE NAICII 

INSURI!O Bay Area Community Resources, IINSURERA :Philadelphialndemnlty Ins Co. 32760 
Inc. INSURER a ,Soarta Insurance Com_pany 
171 cartos Drive 

INSURI!RC : 
San Rafael, CA 94903-2005 

\IW,~I)> 

INSURER'E· 
IN!IURFR F • 

COVERAGES CERTIFICAiJ1E NUMBER: I REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE liSTED BELOW HAVE •BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POL!ICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO Al.l THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CL.AtJIS. 

~ ~~1: POL,.,VNIIMRFR P()LICYEFF PQLJ(:Y~P .. 
TYPE OF INSURANCE IN<:" lwvn UMn'S ·' 

GENERAl LIABIUTY EACH OCCURRENCE s 1,000,001 
f--

A ~t==iMERC~LG!NERALL~B~nY X PHPK740321 07/01/11 07/01/12 I ,;:;;iM:fE~~~=~ce s 1,ooo;ooo 
f-- CLAIMS-MADE 00 OCCUR MEO EXP (Anr one .parson} I $ ZO;OOt · 
X Abuse SUbllmlt PERSONAL &.AOI/ INJURY s 1,000,00! 

(-.'-!-
2,000,00( . f.-- 1,000,000 GENERAL AGGREGATE s 

!ill. AGGRn LIMIT APn PER: PROOUCTS · COMPIOP AGG s 2,000~0()( 
POLICY ~~ lOC s 

AUTOMOBILE UABIUTY COMBINEO SINGLE LIMIT s 1,ooo·;oo( 1-- (EeaCdoent) 
A AN'f AVTO PHPK740321 07/01/11 07/01/12 

BOOIL Y INJUAY (Pet per.on) $ f-
1-- All OWNEO AUTOS 8001\. Y INJURY (Per -.lent) S 

~ SCHEDULEO AUTOS PROPERTY DAMAGE s 
~ HIRED AUTOS (Per accidtnl} 

.X NON-CMINED ALJTOS s 
$ 

UMBRELLA LIAII ~OCCUR EACH OCCURRENCE $ 5,000,00( 
1-
X EXCESSUAB ClAIMS-MADE 

07/01/11 07101/12 
AGGREGATE s 

A PHUB350578 
OEOUCTIBI.E ' 1-

X RETEN110N S 10 000 $ 

X l~v"l~Wsl I0.P.t -WORKERS COMPENSATION 
AND EMPLOYERS' UABIUTY YIN 07101111 07/01112 1,ooo;~ B NN PROPRIElORIPARTNERIEXECUTIVE 0 006WK0124400 E.L EACH ACCIDENT $ 
OFFICERIMEMBO\ EXCLUDED? NIA 

E L DISEASE • EA EMPLOYEE 1,ooo;o<x (Man<latorytn NH) s 
~~~~~P~RA'TIONS below E L. DISEASE • POLicY LIMIT s 1,00() 00( 

'A Professional PHPK7403ff 07101111 07/01/12 Each 1,000,001 . 

Liability Aggreg.te 2,oqo;o01 ·. 
DESCRIPllON OF OPERATION&lLOCAllONSJ VEHICLES (Abell ACORD 101, Addlllonal RerNrb SG!Iedule,lf.-.o ~ I• requtr.cl) ; 

CERTIFICATE HOLDER 

Oakland Unified School 
District 
1026- 2nd Avenue 
Oakland, CA 94606 

J 

ACORD 25 (2009/09) 

· J 
~ 

CANCELLATION 
. 
' 

SHOULD ANY OF THE A8011E DESCRIBED POLICIES BE CANCELLED BEFORE: 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED ~N. ~ , 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRUENTAliVE 

/dlnPi ~1..4-
® 1988·2009 ACORD CORPORATION. All rights reserved. 

l1le ACORD name and logo are registered marks of ACORD 

: 

. 
' • J 



POLlC\' N.UM8ER. • PHPK7403?.t 
Bay Area Community Resources, Inc. 

EFFECTNE: • July 1, 2011 - 2012 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADD\T\ONAL \NSURED - CONTROLLlNG lNTEREST 
This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

Name of Person or Organization 

Oakland Unified School District 

(If no entry appears above, the information required to complete this endorsement will be shown in the Declarations 
as applicable to this endorsement) 

1. WHO IS INSURED (Section II) Is amended to 
include as an insured the person or organization 
shown in the Schedule but only with respect to 
liability arising out of; 
a. Their financial control of you; or 

b. Premises they own, maintain or control wh~e 
you lease or occupy these premises. 

2. This Insurance does not apply to structural 
alterations, new construction and demolition 
operations performed by or for that person or 
organization. 

CG 20 05 11 85 Copyright, Insurance ,S,ervices OffiCe, Inc., 1984 0 



OUSD Strategic Questions: After School Outcomes/Impact 

With the new OUSD Strategic Plan, all partners will be expected to align with the district's four key outcomes for students. Please 
work collaboratively with school leadership to complete the table below with specific information about how your after school program 
will support one or more of the desired outcomes listed below. 

School: Elmhurst Community Prep Middle School Lead Agency Partner: Bay Area Community Resources 

Strategic Questions & Desired Activities: What after school program activities Metrics : How will the 
Outcomes will support the desired outcomes? program measure its efforts 

to support the desired 
outcomes? 

H1gh School Graduation. How 
many more Oakland children are 
graduating from high school? 

- -
I Trans1t1on support for students transitiomng from 5 to 6 

grades; and from 8th to 9" grades. 

Project-based learning and skill-building enrichment for all 
program participants to keep them engaged in school and 
learning. 

Monthly parent education wori(shops that provide 
strategies for parent involvement in their child's education. 

Regular monitoring of academic performance of program 
participants by Site Coordinator and Academic Liaison; 
development of targeted academic support activities to 
support student skill-building. Homewor1< Helpers 
After School Staff and Volunteers will be trained and 
supported by Academic Liaison and ASP Director in order 
to help all students in the ASP program. Classroom 
teachers will support, students who, based on the CST 
need more focused attention for one half hour 4 days per 
week. 

Weekly boys and girts mentoring groups focused on goal­
setting, requirements for high school graduation, and 
overcoming obstacles to school success. Girls will be 
separated into 2 groups and Will meet 4 hrs per week to 
work on self-esteem, self-awareness and financial literacy. 
Two to four adults will teach financial management skills 
while building computer competency. 

100% of students wtll engage m 
extended day for academic skill­
building. 100% of participating 5111 

graders will receive transition 
support to prepare them for 
middle school. 
Project-based learning and skill­
building enrichment for 100% of 
program participants to keep 
them engaged in school and 
learning. 
80% will demonstrate increased 
school engagement as measured 
by student, parent, and teacher 
year-end surveys administered at 
the end of the school year. 
70% of families will report in year­
end surveys that they have 
increased understanding of how 
to support their child's learning 
and progress toward high school 
graduation. 
In groups of no more than 20 
students will be supported by 1 to 
2 adults towards homework 
success 4days per wk. 
1.5hrslday. Line staff and Youth 
Leaders will use the school day 
curriculum to guide their 
academic curriculum. 90% of 



participating students will achieve 
to the next level toward grade 
level or above. 
25% of 11' & 8111 grade gir1s Will 
participate in TechGyrls to 
increase financial literacy, 
computer skills, social skills, and 
self-esteem. 

School Day Attendance: How Monthly parent education workshops where school day 80% of families who participate in 
many more Oakland children are attendance data is reviewed and discussed. parent education workshops will 
attending school 95% or indicate on surveys that they 
more? Weekly monitoring of school day attendance data for all have increased understanding of 

after school participants; parent communication regarding the importance of regular school 
regular absences. day attendance and are aware of 

their child's attendance patterns 
Mentoring to students regarding the importance of coming In school. 
to school daily. 90% of students/families who do 

not attend school at least 95% 
Monthly attendance achievement awards to after school will receive mentorlng, parent 
participants who attend school 95% or more. communication, and parent 

support regarding attendance 
concerns. 
Two to four adults will work with 
the girls' group on the importance 
of positive life choices. 
Site Coordinator will work with 
Administration to contact students 
in the ASP and provide additional 
support where needed. 
Students will be supported by 1 
adult towards homework success 
4days per wk. 45 mins. per day 
attention (ratio: 20:1). 
Regular awards ceremonies will 
be scheduled to acknowledge 
students who attend 95% of the 
time and/or increase academic 
skill level. 

Job Skills/Career readiness: How Career Day workshops highlighting different professions Throughout the year, students will 
many more students have will take place during the school d~ and in ASP activities._ . be exposed to a variety of 



meaningful internships and/or professions. Girls have visited 
paying jobs? TechGyrts: Students will learn the importance of effective Yahoo, Google to learn about 

communication, public speaking, and financial careers in math, science. 
management skills while building computer competency. Students will learn the importance 

of communication, planning, 
t,;upervision, and conflict 
resolution. StudentS also learn 
ctbout the democratic process 
Students have an opportunity to 
Jearn key components of effective 
c:;ommunication and debate. 

Health Services: How many more Our Lead agency's main priorities for the 11-12 school Ongoing activities during the 
Oakland children have access to, year are to strengthen the character building activities and school day and in the ASP will 
and use, the health services they wellness components of our program (nutrition and help students make healthy food 
need? physical fitness). All grades will learn soil composition, tand life choices. Activities such 

food origins, sustainable living/eating, planting cycles, tas Family Science Night, Student 
science, math, nutrition, insect life cycles and fertilizations, L.ed Conference, Spring Fling will 
appropriate use of garden tools, and basic garden upkeep. continue to provide opportunities 
They will develop a sense of community, pride and to educate families. The new 
appreciation for their work. Students will also develop a health clinic will form the 
sense of community, pride and appreciation for their work backdrop for ongoing discussions 
through community service days, ASP activities, and the 3round making healthy choices. 
ASP curriculum and atmosphere. Once built, students will have 

3ccess to the clinic during school. 
The site coordinator will participate in COST meetings at Site Coordinator, Principal, 
school site with other service providers, including health Coordinator, Teachers, etc. will 
services. attend regular COST meetings to 

develop a better understand of 
Ongoing, regular communication between Site Coordinator how to best support the child. 
and school nurse regarding student health needs will help Site Coordinator will participate in 
provide continuous wrap around services th8t extends into 8t least 80% of COST meetings. 
after school. 

Health Services are provided for students in need of 
additional MH support. 

Narrative for Board Memo: (please complete all highlighted sections) 

The After School Lead Agency, Bay Area Community Resources . will provide daily, comprehensive after school services during 
the 2011-12 school year at Elmhurst Community Prep Middle School. The Lead Agency will work collaboratively with school 
leadership to develop after school programming that is aligned with the OUSD St~egic Plan, complements the regular school day 
program, and supports each school's overarching goals and priorities for student achievement. Specifically, the after school 



program, working in close collaboration with school leadership and faculty, will provide the following services aligned with OUSD 
strategic outcomes: 

High School Graduation: the Lead Agency will work collaboratively with school leadership and faculty to monitor student progress 
and help ensure that students are on track for high school graduation. ECP will provide transition support for students transitioning 
from 5111 to 6fh grades; and from 8th to gth grades. Project-based teaming and skill-building enrichment for all program participants to 
keep them engaged in school and teaming. Monthly parent education workshops will provide strategies for parent involvement in 
their child's education in addition to regular monitoring of academic performance of program participants by Site Coordinator and 
Academic Liaison; and the development of targeted academic support activities to support student skill-building. Homework Helpers 
After School Staff and Volunteers will be trained and supported by Academic Liaison and ASP Director in order to help all students in 
the ASP program. Classroom teachers will support, students who, based on the CST need more focused attention for one half hour 4 
days per week. Weekly boys and girls mentoring groups focused on goal-setting, requirements for high school graduation, and 
overcoming obstacles to school success. Girls will be separated into 2 groups and will meet 4 hrs per week to work on self-esteem, 
self~awareness and financial literacy. Two to four adults will teach girls financial management skills while building computer 
competency. 

Increase School Day Attendance: the Lead Agency will work collaboratively with school leadership and faculty to monitor 
participating students' attendance on a weekly basis. Site Coordinator, Principal, Teachers, et al will attend regular COST meetings 
to develop a better understand of how to best support the child and discuss attendance issue. Quarterly parent education workshops 
where school day attendance data is reviewed and discussed will be held regularly to provide support to families who are struggling 
with community violence and, at times, keep students home to protect them. The Site Coordinator will work with the school day staff 
to review the school day attendance data for all after school participants. Parents will be contacted in the even their child is absence 
from school and the program regularly. 

Job Skills/Career readiness: the Lead Agency will provide a Leadership Class to foster habits of career readiness, including public 
speaking, punctuality, teamwork, etc. There is ongoing dialogue about the importance of attending school. Youth Leaders will 
continue to work with students and school day staff to encourage and inspire students to attend school regularly. There will be an 
acknowledgement of student achievement. Throughout the year, students will be exposed to a variety of professions. Students will 
team the importance of communication, planning, supervision, and conflict resolution. Students also learn about the democratic 
process. Girls will work with teachers who will help them develop self-awareness and self-esteem. They have also attended fieldtrips 
to explore careers where women are traditionally underrepresented. Guest speakers will continue to be utilized to educate and 
inspire the students. 

Access to Health Services: the Lead agency's main priorities for the 11-12 school years are to strengthen the character building 
activities and wellness components of our program (nutrition and physical fitness). All grades willleam soil composition, food origins, 
sustainable Hvingleating, planting cycles, science, math, nutrition, insect life cycles and fertilizations, appropriate use of garden tools, 
and basic garden upkeep. They will develop a sense of community, pride and appreciation for their work. Students will also develop 
a sense of community, pride and appreciation for their work through community service days, ASP activities, and the ASP curriculum 
and atmosphere. The site coordinator will participate in COST meetings at school site with other service providers, including health 
services. Ongoing, regular communication between Site Coordinator and school nurse regarding student health needs will help 
provide continuous wrap around services that extends into after school. Health Services are provided for students in need of 
additional MH support. 
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Lead Agency S 

Our vision is to provide a comprehensive after school program based on academic intervention and enrichment activities for every 
student at Elmhurst Community Prep. 

State 3 - 4 primary goals of the After School Program and intended impacts for participating students 

• Improve overall academic achievement 
• Improve overall attendance and decrease levels of suspensions 
• Improve overall school/student culture 
• Increase family participation via student games/events/performances 
• Provide a wide-forum for enrichment activities 

-

SECTION 3: Program Model and Lead Agency Selection 
Refer to Aopend1x A fo r an overview of extended learrw1g program models. , 
For 2011-2012, my site selects: 
0 Coordinated partnership 
CJ Blended/Hybrid 
0 Extended School Day 

After Schoof Programs 
2011-2012 



Description and Rationale for selection of Lead Agency 
Please provide a narrat1ve desc'1pt1on of the agency that 1s rnanag1ng the program lnd1cate why tl11s agency is ! 

qualified to manage the Site's program highlighting spec1fic strengths O' weaknesses (Note If school1s managmg 
pro~~r;_un site 1S cons1dered to be the Lead Age:-1cy 1 

The BACR philosophy about after school programs extends far beyond keeping children safe. BACR believes jn 
providing a nurturing and enjoyable environment where students can improve their academic and life skills. BACR 
believes in integrating the principles and practices of youth development into all activities. Just as important, BACR 
sees the school, students and parents as customers, and believe it is their responsibility to understand and me their 
needs. This approach to after school programs is consistent with the BACR mission of serving youth and families, 
fostering volunteerism, and building community. As a large, diverse agency, BACR has the organizational capacity and 
infrastructure to maintain while services. 
"'"'~'-'I 1'-'1 11 .... , ,., .............. ,., .......... , ... ~ ............ -· .. --· ... ·- .. ·- ..3RAM SCHEDULE 
ln order to remain in compliance and meet mmtmum funding requtrernents the after school program must commence immediately 
upon the conclusion of the regular day and operate at least until 6pm on ever; regular school day for elementary and middle 
schools. (EC 8483) 
High school prograrns are required to operate a minimum of 15 hours per week. 

Required# of Program Days your program will operate during School Year 2011-2012: 180 days required* 

Projected Daily Attendance during School Year 2011-2012: 90 students 

Program Schedule 
Subm 1t program schedu:e as an attachment. 

* CDE allows programs to close for a maximum of 3 of these days during the school year for professional development. 

Aft~rSchooiPrognuns 
2011-2012 



1 

4 

All program 
participants 

Classroom 
Teacher 
ID,d 

~Tutoring 
~ Skill Building 
~Academic lntervntn 
0 Other 

~ Homework Support 

Homework Helpers 
After School Staff 
and Volunteers will 
be trained and 
supported by 
Academic Liaison 
and ASP Dir, 

.ITutorlng Tutor Works/Mentors 
0 Skill Building Tutor Assistants 
0 Academic lntervntn 
~Other 

Homework Support 
0 Tutoring TechGirts 
./Skill Building 
0 Academic lntervntn 
0 Other 

0 Homework Support Classroom Teachers 
~ Tutoring Will 
~ Skill Building 
./ Academic lntervntn 
0 Other 

20 will 
participate in 
homework support. 

90% of ng 

J . 

students will achieve 
to the next level 
toward grade level or 
above. 

25- and grade 
girls will participate 

Students who are 
below grade level or 
need additional 
academic support 
receive the help 
needed. 

SECTION 6: ENRICHMENT & PHYSICAL ACTIVITY/RECREATION 

In groups of no more 
than 20 students will 
be supported by 1 to 
2 adults towards 
homework success 
4days per wk. 1.5hrs 

groups of no 
more than 6 students 
will be guided 
through subject 
based standards 1 hr 
213 week 
2-4 adults will teach 
financial 
management skills 
while building 
computer 

teachers 
will support one half 
hour 4 days per 
week, students who, 
based on the CST 
need more focused 
attention 

Using the school day 
curriculum and 
homework 
description 

TutofS will work with 
the students to 
develop basic literacy 
and math skills 

Girls will be 
separated into 2 
groups and will meet 
4 hrs per week and 
given faux dollars for 

1o-1 students per 
grade level will be 
assigned to a teacher 
train9d in the 
Voyager method 

Errichrnent actrvrtres and physical activrty/recreatron are req UJred components of the ASES and 21 s: Century grants :::nnchr'lent 
actrvit res should pro,Jrde students wrth the oppor~u1rty to aRrzly lea• r 11r19 rn a r f?;:JI hands-91~ .'.r;;y E!_lrLchmer.t actrvitres should 

After School Programs 
2011-2012 



Physical 
Activity/ 
Fitness 

Nutrition• 
(*required for 
sites applying 
forOFCY 
gardening 
grants.) 

./ Student Identified 
Ll School Identified 
Ll Parent Identified 
Ll Other (specify) 

All grades will learn 
basic information 
around exercise and 
healthy living. Students 
will develop organized 
sports skills-team 
building, 
sportsmanship, working 
collectively, and the 
importance of proper 
nutrition to sustainable 
output Sports/fitness 
includes intramural 
sports and conditioning. 

All grades will learn 
composition, food 
origins, sustainable 
living/eating, planting 
cycles, science, math, 
nutrition, insect life 
cycles and fertilizations, 
appropriate use of 
garden tools, and basic 
garden upkeep. They 
will develop a sense of 
community, pride and 
appreciation for their 
work. 

./Social Skills 

./ Leadership 
Ll Academic (specify) 
./ Health/Fitness 
[] Other (specify) 

[] 

./ Social Skills 
LJ Leadership 
LJ Academic (specify) 
./ Health/Fitnes6 
./ Other (specify) 

Get students lnVorllv~•n 
in a healthy lifestyle 
so they will in tum 
make healthy living 
choices 
Reduce childhood 
obesity and other 
health problems, 
such as asthma and 
diabetes 

healthy food 
choices 
Increase healthy food 
choices for the family. 

After School Programs 
2011-2012 
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Family Reading 
Night 

Family Movie 
Night 

Family Science 
Night 

Student Led 
Conferences 

ing 

students read and at a 
minimum of grade--level proficiency. 

students and respect one 
another and work together across 
cultures. 

students perform matne1ma11calllv 

at a minimum of grade-level 

"'""' .. " '"'read write at a 
minimum of grade-level proficiency; 
All students perform mathematically 
at a minimum of gr.adEHevel 
profiCiency. 

All students and adults respect one 
another and work together across 
cultures. 

attend two 
conferences a year where 
the student leads the 
family through a 
discussion of their 
academic work and 

Number of students 
and families who 
attend, evaluations of 

... , ,,..,n.>r of students 
and families who 
attend 

Number Of students 
and families who 
attend 

Alignment school 
day family engagement I 
family literacy efforts or 
resources 
Reinforces and math 
focus 

literacy and math 

literacy, math, and 
community focus 

community focus 

After School Programs 
2011-2012 



2011-12 After School Enrollment Policy for Elmhurst Community Prep Middle School 

OUSD has established district-wide guidelines for Target Population and Enrollment in ASES and 2181 Century After School 
Programs. Wrthin these guidelines, each school will create a site-specific After School Enrollment Policy that will be made public to 
the school community through the following methods: 

• Enrollment policy will be included in After School Enrollment Packet and program materials. 
• Enrollment policy will be discussed at after school parent orientation/meetings. 
• Enrollment policy will be shared with school faculty . 

! • . . • • • • 
Target Population(s) S-pecific Data to Inform Selection of (High School Only) 

Program Participants Indicate if participation is Optional or 

Mi]n_daJS!D'_ for each target popul~tton _ 
Students in need of academic support and Applications, school data, parent information, 
Intervention previous family knowledge. 
Students from socio-economically Applications, school data, parent information, 
disadvantaged families/backgrounds J~revious famil't' knowledge. 
English Language Learners Applicat ions, school data, parent information, 

previous famil'l. knowlec!g_e. 
Students In need of being engaged Applications, school data, parent information, 

previous family knowledge. 
Transitional Youth Applications, school data, parent information, 

previous family knowled_ee. 
Students with Siblings in the program Applications, school data, parent information, 

previous family knowledge. 

Notes: 
• Successful after school programs are heterogeneous and include several target populations. 
• Sites cannot utilize a first come-first serve process for enrolling students; sites should establish priorities for participation. 
• Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs. 
• If space remains in the program after priority students fill slots, other students must be allowed access to the program. 
• Program must enroll adequate numbers of students to meet CDE attendance targets. 

Enrollment Process and Timeline: (Summarize your enrollment timeline beiOV(. Describe how your school will identify and recruit 
students in 1. be of of the year.) 

Distribute Flyers to ASP parents, teachers, and 

in school office 

After School Programs 
2011-2012 
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Outreach to parents, teachers, community re: Site Coordinator 
open enrollment and target population 
Publicize in PTA Newsletter, School Newsletter, Site Coordinator with: PTA, 
ASP Newsletter Principal 

Publicize at teacher mtgs, POs, SSC Mtgs, COSf Site Coordinator 
Mtgs, etc. 
Host 1st Parent Orientations & Distribute Site Coordinator 
Applications 

May Host 2nc1 Parent Orientations & Distribute Site Coordinator (s) & Program 
Applications Assistant 
Review Applications and interview parents if Site Coordinator 
needed 

Talk with Teachers/administrators/parents to gail1 Site Coordinator with: Teachers, 
additional demographic information to assess Principal, Parent, Academic Liaison, 
student needs Counselor, Resource Specialist 

May-June Send Acceptance and Denial letters for 201Q-201l Site Coordinator & Program 
year Assistant 

Important dates to include in your timeline: 
• Families will be notified of 2011-12 after school enrollment on or before the last day of s ool. 
• After school program egins on 1st Day of school, with enrollment at a minimum 75% pa 

Lead Agency Signa 

After School Programf 
2011-201 : 



2011-12 Assurances for Grant Compliance and After School Alignment with School Day 

Principal and Lead Agency representative (ie. Program Director and/or Site Coordinator) will review and discuss each assurance 
below, and initial next to each item to signify agreement. Attached separately are the following documents referenced below: 1) 
Grant Assurances signed by OUSD Superintendent, 2) After School MOU template, and 3) Revised Academio Liaison Role 
Descriot,· • 

Principal Lead Agency 2011 - 12 Assurances for Grant Compliance and -After School Alignment with School Day 
initials initials 

f#-

0 
0 
(0 

Site Administrator and Lead Agency Director/Site Coordinator have reviewed the CA Dept of 
Education's ASES and/or 21 st Century Grant Assurances, and understand mandated grant 
compliance elements. 

Site Administrator and Lead Agency Director have re"iewed the Lead Agency After School MOU 
together, and agree to the requirements outlined in the MOU for the lead agency partner. 

Site Administrator will meet regularty with Site Coordinator to ensure program is meeting identified 
goals. 

Site will share student outcome data to better refine program (EduSoft, Report Cards, IEP's, etc). 

Site Administrator and lead agency rep/site coordinator have reviewed the Academic Liaison role 
description. Site will identify a certificated, qualified individual to serve as ttte program's Academic 
Liaison and to fulfill all responsibilities outlined in the revised role description. 

Site will invite Site Coordinator and appropriate after school staff to participc~te in school day 
meetings and professional development opportunities. in order to ensure consistency in standards 
of teaching and learning and positive school climate. 

Site will invite Site Coordinator to participate on SSC, COST, and SST to er'lsure coordination of 
services. 

Site will coordinate the use of facilities and site level resources. 

Principal Signature: , "~ , - v , AC -

' j < 

After School Programs 
2011-2012 

.. 



After School Safety and Emergency Planning for 2011-12 

After School Safety and Emergency Planning 
A) Will the site have an Emergency Plan that incorporates the After School Program? 

~Yes 0 No 

If no, explain after school plans to ensure student and staff safety should an incident of violence or other crisis/emergency 
occur on or near the school campus during after school hours: The After School Staff will be involved in two practice 
emergency drills to familiarize them with the school's overall crisis response and given the emergency protocol. 

B) Describe the training that site will provide after school staff on safety procedures, including lockdown procedures and 
communication protocols for crisis response. 

C) Principal and Site Coordinator have reviewed the OUSD After School Emergency/Crisis 1st Level Response 
Notification Protocol. 

ltJ Yes 0 No 

Facility Keys 
Will the After School Program have access to facility keys for all areas where after school programming occurs? 

0 Yes 11 No 

If no, indicate how the school campus will be secured if crisis should occur during after school hours and if lockdown is 
necessary: 

Principal Signature: Lead Agency 

After School Programs 
2011-2012 



Elmhurst Community Prep ASP Emergency/ Crisis Response Protocol 

I Incident Occurs At School Site I 
~ ASP Coordinator completes Incident Report 

I Coordinator Calls 911 (if appropriate) L ... and sends to: 
J OT 

•Principal/Site Administrator w ithin 24 hours 

J •OUSD ASPO (510-879-4030) 

ASP Coordinator Contacts: 
•Principal/Sit e Coordinator 

•OUSD ASPO Program Manager (510-568-1022) 

~ -------~ 1st Level Crisis ExamQles: 
Principal/Site Coordinator ASPO Manager Contacts 

proceeds with OUSD Coordinator of After School •Student/Staff Death 
Emergency/Crisis 1st Level Programs •Violent Death off Campus 

Response Notification ~ •Health Campus 
Protocol 

•lockdown Coordinator of ASP Contacts 
•Network Executive Officer •Major Theft 

•Executive officer of 
•Violent Act Complementary learning 

•OUSD Chief of Police •Missing Child/Student 
•Weapon on Campus 



Elmhurst Community Prep 

Course Schedule 2011-2012 

ELMHURST COMMUNITY PREP AFTER SCHOOL 

Courses D ays 
6th Grade Soccer M, TU, TH, F, S 
6th & 7th Math Tutoring M, TU, TH, F 
7th & 8th Grade Soccer M, TU, TH, ~'- S 
Al_gebra Tutoring M, TU, TH, F 
Art M, TU, TH, F 
Citizen Schools M, TU, TH_, F 
Cross Country M, TU, TH,_ F, S 
Games M, TU, TH, F 
Gardening_ M~ TU, TH, F 
Girls Inc M, TU, TH, F 
Golf M, TU, T~, F 
Homework Help /Tutoring M,TU,_TH,F 
Music M, TU, TH, F 
Softball M, TU, TH, F 
Spanish for Spanish Speakers M, TU, TH, F 
Tutor Works M, TU, TH, F 
Wrestling M, TU, TH,_ F, S 

Times 
3:00-6:00 
3:00-4 :30 
3:00-6:00 
3:00-4:30 
3:00-4:30 
3:00-6:00 
3:00-6:00 
3:00-4:30 
3:00-4:30 
3:00-6:00 
3:00-6:00 
3:00-6:00 
3:00-6:00 
3:00-6:00 

3:00-4:30 
3:00-6:00 
3:00-6:00 



Bay Area Community Resources 
After School Programs 

Bay Area Community Resources (BACR) is a non-profit community agency that has served 
youth ~d families since 1976. We have delivered after school programs for over 20 years. Our 
programs promote successful youth development by providing opportunities for young people to 
acquire new skills, learn, share their talents, and make a mark in their community. 

We have two management roles at 58 elementary, middle or high schools: 
1. BACR is the lead community agency- managing the entire program, providing staff, 

and delivering services- at 55 schools. These include: 24 schools in Oakland, 16 in San 
Francisco, 5 in Alameda, 5 in San Rafael, and 5 in West Contra Costa County. 

2. BACR is the fiscal Sponsor- managing human resources, payroll and fringe benefits­
for 3 scboo\s at Mt. Diab\o Unified in Contra Costa County. 

OUR VALUES '·'· . 
., 

•!• Give children a safe, nurturing and enjoyab1e environment after school. 
•!• Integrate youth development practices into everything we do. 
•!• Schools, students, parents and partner non-profits are our customers. Meet their needs. 
•!• Youth are valuable. Support them in realizing their power. 
•!• Respect our ancestors, improve the present. and sustain future generations. 
•!• Give youth just, equal and meaningful opportunities to learn, grow and succeed. 
•!• We like to have FUN! Take every opportunity to enjoy and celebrate our work. 

PROGRAM Mo.I>EL 
I ,, . . ' ' .. . ' . : .. 

Academic Assistance 
•!• Homework support: Students work in small groups with trained staff. 
•!• Academic enrichment: Students get hands-on opportunities to master academic content, 

through robotics, chemistry lab, poetry slams, and creative writing workshops. 
•!• Academic interventions: Students who need it get one-on~one review sessions with 

teachers or tutors and Supplemental Educational Services tutoring. 
•!• Test preparation and credit recovery: High school students get help to graduate. 

Enrichment 
•!• Students explore their interests and build new skills. Visual and perfonning arts, 

community service, and student-led projects that promote pride, embody culturally­
responsive activities, and integrate learning objectives in California Content Standards. 

•!• Enrichment activities are tailored to each school site. 
Recreation 

•!• Students can exercise, relax, and build social skills through organized sports, cooperative 
games, and free time. 

Showcases 
•:• Young people get opportunities to showcase their work and share their achievements with 

peers and family. 

1/17/11 



EVIDENCE OF OUTCOMES . 
A research study showed academic improvement for our after school participants: 

•!• CA T6 reading scores increased more than peers not in the program, and the differen~ 
w~ statistically significant.. Students initially in the lowest quartile rose 8.7 percentile 
pomts. 

•!• In CST English Language Arts, students showed a statistically significant incr~e in 
scores. 48% of students who were Below or Far Below Basic increased 7.5 pomts. 

Recent Oakland elementary school surveys showed positive outcomes: 
Students 

Program Runs Effectively 
•!• There is an adult who wants me to do my best 96% 
•!• I feel safe when I am here. 81% 

Benefits from Participating 
•!• Learn to get along with other kids better 83% 
•!• Learn to get along with adults at school 84% 
•!• Get help with my homework 92% 
•!• Learn good study skills 80% 
•!• Get more exercise 82% 

Parents 
Program Runs Effectively 

•!• The after school program is a safe place for my child. 
•!• .I am satisfied with the after school program. 

97% 
97% 

Benefits from Child Participating 
•!• I can go to work or school. 49% 
•:+ I worry less about my child when she/be is in the after school progres.!Il· 47% 
•!• I am more connected to my child's school. 43% 

ADVANTAGESFORPA:R~$·t;f(OOLS . :. . ,. , ~ .~~--~ ~ ·.,·'~-~ ·· ,, · ·"" ,... 
•!• Experience and Commitment Over 2 decades of leading after school programs. 

•!• Infrastructure. A strong, well-funded organization and administrative structure. 

•!• Flexibility and Adaptability. A program tailored to each school's after school goals. 

•!• High Quality Staff. We select and support highly committed and pw :fessional staff. 

•:+ Leveraged Resources. We have the capacity to bring AmeriCorps 1\.!.e!llbers into the 
program. BACR continuously seeks new funding and new opportunitieS to add value. 

BACR AS A.FlSf:AcL,S'PONSQl( . ~ : · · · .F,. · ·: . _. , ·.; , 1_;} .·_ • .l • ~. 
For districts who want to operarte th~ir own after school programs but need help with the human 
resources function, BACR can enroll staff and manage payroll and fringe beoefits. 

•!• Competitive fees compared with foundation.c; and other non-profit sponsors. 
•:• Tailored to each district's needs. 

• ' I,~ .. 4~"'· "" "{.,.o •,'!/ \ .:.~4l 0 
' ~'. • ' ·.~ CONTACT Us r · -.. ~- · · - 1~:-.•;_:rt, , • ·.·' . ·. · 

Any location: Marty Weinstein, Executive Director, (415) 755-232i; ~weiastein@bacr.org 
East Bay: Marisa Ramirez, (510) 559-3025; mramirez@bacr.org 
San Francisco and Marin County: Don Blasky (415) 755-2311 ; dblasky@b~cr.org 
Visit our website: www.bacr.org 

1/17/11 Bay Area Community Resources After School Programs 



oard Office Use: 
Fi\e ID Number 
Introduction Date 
Enactment Number 
Enactment Date 

TO: 

FROM: 

~ OAKLAND UNIFIED 
''8' SCHOOL DISTRICT 

Community Schools. ThtMng Students 

OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Board of Education 

June 8~2011 

SUBJECT: Master M orandum of Understanding between OUSD and Bay Area 
Community Resources 

AcriON REQUESTED 

Approval by the Board of Education of a Master Memorandum ofUnderstanding 
between District and Bay Area Community Resources. This establishes a one year 
relationship with Bay Area Community R.esoW"CeS, and a Not--To-Exceed amount of 
$2,988,618.00. This amount is projected using ~cal cost data, known changes to the 
number of sites served and expected available ~funding allowable. 

BACKGROUND 

The Oakland Unified School District enters into oontracts each year to provide 
professional services that support the District's academic mission. The Master MOU 
establishes all terms and conditions, a defined menu of services with negotiated rates, and 
allows for the gathering of necessary supporting dOcumentation to further streamline the 
process of receiving necessary services, while keeping the integrity of checks and 
balances, as well as maintaining oversight by the Governing Board. 

A Menu of Services was established that would allow a principal to "Order" from the 
Menu using tbe Individual Service Agreement (ISA). This is essential to promoting 
transparency of services, and the costs of those serwices, between·like schools. 
Each Individual Service Agreement will be submitted to the board for ratification. In the 
event that this vendor receives more orden for service than anticipated, an amendment to 
this MOU will request a new not-to-exceed amount. 

www.ousd.k12.ca.us 



DISCUSSION 

Vendor: Bay Area Community Resources 

~ OAKLAND WNIFIED '=' SCHOOL DISTRICT 
Commu~ Sc:hools, 'Thriving Students 

Overview of Services: Bay Area Community Resources contracts with schools to be a 
lead agency to provide high quality after school ~gramming consisting of academic 
enrichment and recreational physical activities family literacy and targeted Equitable 
Access services to students that are high risk to meet grant compliance of ASES and 21" 
Century grants. 

Not-To-ExceedAm.ount: $2,988,618.00 

Determination of Not-to-Exceed AmoWlt: Based on historical data and projections for the 
coming school year, it is anticipated that Bay~ Community Resources will provide 
services to 26 school sites. 

The District contracts with agencies to provide ~ous activities and after-school 
programs. Chosen by the number of sites served~ District and the long standing 
relationship with the agencies, the Master Memorandum ofUndastanding establishes a 
relationship with Bay Area Community Resources, defining terms and conditions as well 
as setting a maximum not-to-exceed ceiling amol$t This ceiling is derived from 
historical cost data, known changes in sites to be served, as well as expected grant 
funding. . 

In addition, the District has been worldng with agencies to provide a Menu of Service, 
which delivers a clear and measurable scope ofw~k Analogous to ordering from a 
common table menu. each product is described and the price is clearly quoted, 
establishing and promoting a more perfect comp$on where the consumer, here the 
principal, is informed of the services offered, and the price for those services. This 
allows the principal to easily compare services and prices, and plan for programmatic 
needs. 

FISCAL IMP ACf 

There is no fUnding associated with the Master Memorandum of Understanding. The 
Master Memorandum of Understanding establisheS a relationship, as well as setting the 
tenns and conditions with Bay Area Community Resources. The funding source for each 
Individual Service Agreemmt will be determined separately and individually. Funding 
for the Individual Service Agreement is verified through a review of the RBB Budget, 
and a review of State and Federal compliance funcUng when applicable. 
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RECOMMENDATION 

~OAKLAND UNIFIED 
\W SCHOOL DISTRICT 

Communif¥ Schools. Thriving Students 

Approval by the Board ofEducation of a Master Memorandum of Understanding 
between District and Bay Area Community Resources in an amount Not-To-Exceed 
~988,618.00. 

AITACHMENTS 

MasterMOU 
Scope of Work, to include alignment to the OUSD Five (5) Year Strategic Plan 

www.ousd.k12.ea.us 



·Sd:OI&e Use: · 
File 10 Number 
Introduction Date 
Enactment Number 
Enactment Date 

1. INTENT 

OAKLAND UNIF,fED 
SCHOOL DISTRICT 

C4mmumy~ ThtMngSfudems 

'MEMORANDUM OF UNDERSTANDING 
BETWEEN 

OAKLAND UNIFIED SCHOOL DISTRICT and 
Bay Area CommunttviResources 

2011-2012 

1.1 Intent of this Memorandum of Understanding. ~Is Memorandum of Understanding (hereinafter 
~") ~~ h ~ UTI'Ified Sehoo\ 0\stfda tnereina1\er "'USrf) 'Imam to esla'Dhh a 
relationship with Bay Area Community Resources (htninafter "CONTRACTOR•), to provide services to 
ouso as described and stated in fuU lAthe lndMduaJ s~ Agreement(s). 

Cumulative Amount of ISA(s) NOT TO EXCEED$ 2.988.618.00 

1.2 Thfa Master MOU shaJI include an lndMdual Services Agreement ·(hereinafter •ISA'') developed for 
each OUSD site CONTRACTOR Is to provide services. It is understood that this Master MOU does not 
commit OUSO to pay for services provided by any CONTRACTOR, unless and until an authorized OUSD 
representative approves the aervice, and a Purchase Order Is Issued by OUSD's Procurement 
department and the ISA(s) are ratified by the Board of Education. 

2. TERMS AND CONDffiONS 
2.1 Term of AgNement. The:tenn of this agreement shSII be JYIV 1. 2011 to Jyne 30. 2012 and may be 

extended by written agreement of both parties. ISA'a Fe void upon termination or expiration of the 
MastarMOU. 

2.2 All terrna and conditions apply jointly and seve~lly to aU CONTRACTOR'S employees, agents, 
partnens, subcontractors, and/or volunteers acting on behalf d, and by the dltection of CONTRACTOR. 

2.3 Notice of Termination. OUSD may, at any time, temVnate this Agreement upon not less than five (5) 
days Wlitten notice to CONTRACTOR. OUSD shall compensate CONTRACTOR for services 
satisfactorily provided through the date of tennlnatlon. ~n addition, ouso may terminate this agreement 
for cause should CONTRACTOR fall to perform any P$1 of this Agreement. In the event of termination 
for cause, OUSD may secure the required services ;from another contractor. If the cost to OUSD 
exceeds the cost of providing the eervlces pursuant to this Agreement, CONTRACTOR shall pay the 
additional cost 

2.4 Choice of Law. This Agreement shall be performed in .Oakland, CA and is governed by the laws of the 
State of California. 

2.5 Ucensea and Pennitl. CONTRACTOR shall obtain and keep in force all licenses, permits, and 
certificates necessary for the perfonnanoe of this Agreement. 

2.6 Counterpar18. This Agreement and all amendments and supplements to It may be executed in 
counterparts, and an counterparts together shall be co~ed as one document. 

2.7 Conflict of lnt.reat. CONTRACTOR ehall abide by~ be subject to an applicable OUSD policies, 
regulations, statutes or other laws regarding conflict of Interest CONTRACTOR shall not hire any oflk:er 
or employee of OUSD to perform any service by this Agreement without flnrt obtaining the prior written 
approval of OUSO. CONTRACTOR affirms to the best of hlslherllts knoWledge, there exists no actual or 
potential conflict of Interest between CONTRACTOR's family, buslnen or financial Interest and the 
services provided under this Agreement, and In the event of change In either private Interest or services 
under this Agreement, any question regarding possible conflict of Interest which may arise as a result of 
such change will be brought to OUSD's attention In writing. 

,....,au for Jti11-2D11 
"Amle4 Apnl2011 
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2.8 Drug-Fnte I Smoke Free Polley. No drugs, alcohol, and/or smoking are allowed at any time In any 
buildings and/or grounds on OUSD property. No students, staff, visitors, CONTRACTORS, or 
subcontractors are to use drugs on 1heee sites. 

2.9 Anti-Discrimination. ~lstent wi1h the poUcy of OUSO In connection with all work performed under 
Contracts, CONTRACTOR shall not engage In unlawful discrimination In employment on the basls of 
actual or perceived race, color, national origin, ancestry, religion, age, marital status, pregnancy, physical 
or mental disability, medical condition, veteran stetus, gender, sex or sexual orientation. CONTRACTOR 
agrees to comply wtth applicable Federal and California Jaws lncludlng. but not limited to, the Calffomla 
Fafr Employment and Housing Ad beginning with Government Code Section 12900 and Labor Code 
Section 1735 and OUSD policy. In addition, CONTRACTOR agrees to require like compliance by aU Its 
subcontractor( a). 

2.9A Local, Small Local and Small Local Resident Business Entarprlse Program (USUSLRBE). OUSO 
require& a twenty percent (20%) minimum local participation requirement for all professlonaJ seNice 
contracts over the Informal ~bidding threshold (Public Contract Code Section .20111). Co~ shaD 
comply with the twenty parc;mt (20%) local business participation requirement at a rate rl ten percent (10%} 
local and 10% smalllocalaOO/or small local resident bus(ness participation. Business entities must be 
certified by the City of Oakland In order to eam cradft ta.v';ird meeting the twenty percent participation 
requirement A copy of the District's SISUSLRBE Poncy can be obtained from the OUSD webeite: 
WYfN.ouad.k12.ca.us · 

2.10 Umltation of OUSD Liability. Other than as provided In this Agreement, OUSO's financial obligations 
under this Agreement shafl be llmHed to the payment iof the compensatfon provided In this AgreemenL 
Notwithstanding any other provision of 1hls Agreemenf., In no event, shan OUSD be liable, regardless of 
whether any claim Is based on contract or tort. for any special, consequential, Indirect or incidental 
damages, Including, but not limited to, lost profits or revenue, arising out of or In connection with this 
Agreement for the setVicel' performed In connection with this Agreement 

2.11 CONTRACTOR costs or expenses. OUSD shatl not be liable to CONTRACTOR for any costs or 
expenses paid or Incurred by CONTRACTOR In performing services for OUSO except as foUows: 
None , In an amount not to exceed $0.00 • 

2.12 Uablllty of CONTRACTOR to correct unsatisfactory work. The granting of any payment by OUSD, or 
the receipt thereof by CONTRACTOR, shall in no we:y lessen the liabJ1ity of CONTRACTOR to correct 
unsatisfactxxy wolit, altho4gh the unsatlafactory chara,eter of that work· may not have been apparent or 
detecited at the time a payment was made. Work, w~lch does not 0011form to the requirements of this 
Agreement, may be rejected by District and In that case must be replaced by CONTRACTOR without 
delay. 

2.13 Waiver. No delay or omission by either party in exerctslng any right under this Agreement shall operate 
as a waiver of that or any other right or prevent a similar subsequent act from constituting a violation of 
the Agreement 

2.14 Submittal of Documents. CONTRACTOR shall not commence the Wort under this Contract until 
CONTRACTOR has submlttad and OUSO has approved the certificate(&) and affldavlt(s), and the 
endorsement(&) of Insurance required as indicated be!Qw: 

a) Signed Agreement 
b) Workers' Compensation Certification 
c) Insurance Certlficlltes and Endor9ements 
d) Fingerprinting/Criminal Background Investigation Certification (provided with Invoice) 
e) TubercUlosis Clearance- Test Showing Negative Results (provided with invoice) 
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2.15 Incorporation of Recttaa. and Exhibits. The Recl1als and each exhibit attached hereto are hereby 
Incorporated herein by reference. 

2.16 Changing LeglaJatJon. CONTRACTOR understands that changes In Fadaral, or state legislation or 
District policy may Impact funding levels, grant requirements, and responsibilities of CONTRACTOR 
during an academic school yeet. This MOU may be amended during the 2011-12 fiscal year to reflect 
~d\~~from~\eg\s~. 

3. .ADMINISJBAnON OF MA§JJER MOU. 
3.1 All notices ,provided fer by this Master MOU shall be In wrltill'lg. Notices shall be mailed or delivered by 

hand and shall be etJective as of the date of receipt by addressee. 

Contr:act Admlnistnltor Joel Ross 
De t Procurement 
Address 900 High Street 

IGfi)', State_L Zip Oskland CA 94601 
Phone I 516-879-8374! I 

3.2 Notices to CONTRACTOR shal be addressed as Indicated: 

Name Martin Weinstein 

Title CEO 

Agency Bay Area Comm~nlty Resources 

Address 171 Cerfoa Drive 

City, State Zip San Rafael, CA 

Phone (415) 755-2321 

4. ABEAS OF AUTHORITY , 
4.1 Oakland Unlfled School Dlatrlct. The Oakland Uniiled School OlstriGt Is responsible for fiduciary and 

programmatic oversight for 1he expenditUre of funds eontracted to CONTRACTOR by OUSD for ft8cal 
year2011-2012. ' 

4.2 Independent Contractor. Thll Is not an employment contract. CONTRACTOR, Is an independent 
contractor or business entity, and wliJ be responsible fO,r operations and management of its employees to 
sufllclentry carry out the agreed upon Scope of Work. CONTRACTOR undenJtands and agrees that It and 
all of Its employees shall not be considered officers, employees, agents, partner, or joint venture of 
OUSD, and are not entitled to benefits of any kind or nature nonnally provided or entiUed to employees of 
OUSD, Including, but not limited to, state Unemployment Compensation or Worker's Compensation. 
CONTRACTOR shall assume fuU responsibility for p&yment of all Federal, State, and local taxes or 
contributions necessary to do business In 1he State of California. including unemployment insurance, 
social aecurity and Income taxe6 with respect to CONTRACTOR's employeee. In the performance ci1he 
work herein contempJalad, CONTRACTOR Is an Independent contractor, with the sole authority for 
controBing and directing ttie perfonnance of the detailS of the work. OUSD being Interested only In the 
results obtained. 

4.3 Aacal oversight and ma,agement. CONTRACTOR 'shall be responsible for providing oversight, fiscal 
management, payroll sentlces and technical assista~ce to Its agents, employees or subcontractors. 
CONTRACTOR may be required to facilitate and collatXHate with other service providers as necessary. 

4.4 No Righ1B In Third Parties. This agreement does not create any rigtds In, or inure to the benefit of, any 
third party except as expre$sly provided herein. 

4.5 Ownership of Documents. All documents created: by CONTRACTOR pursuant to this Agreement, 
Including but not limited to reports, designs, schedules~ and other materfal$ prepared, or in the process of 
being prepared, for the Hrvlces to be perfonned by iCONTRACTOR, are and shall be at 1he tlme of 

Pqt3ot7 



creation and thereafter the property of the OUSO, with .all ~ntellectual property rights therein vested in the 
OUSD at the time of creation. The OUSD shaD be entitled to access to and copies of ·these materials 
during the progress of the work. My such materials in the hands of CONTRACTOR or In the hands of 
any subcontractor upon completion or termination of; the work shaU be Immediately delivered to the 
ouso. If any mater:iaJs are lost, damaged or dBitrOyed before final deriVery to the ouso, 
CONTRACTOR shall replace them at Its own ~ and CONTRACTOR hereby assumes all risks of 
loss, damage or destruction of or to such materials. QONTRACTOR may retain a copy of all materials 
produced under this Agreement for Ita use In Its general buslneea activities. 

4.6 CopyrfghtiTrademarkiPatentfOwnerahlp. CONTRACTOR understands and agrees that all matters 
produoed under this Agreement shall become the pro~ of OUSD and cannot be used without OUSD's 
express written permiseion. OUSD shall have all rig*, title and interest In said matters, Including the 
right to secure and maintain the copyright, trademark, Gndlor patent of aald matter In the name of OUSD. 
CONTRACTOR consents to wse of CONTRACTOR's ·name In conjunction with the sale, use, 
performance and distrfbutlon of the matters, for any purpose and 1ln any medium. These matters Include, 
without limitation, drawings, plans, specifications, .stud~. reports, memoranda, computation sheets, the 
contents of computer dlskeUes, artwork, copy, po&tefSl billboards. photographs, videotapes. audiotapes, 
systems designs, software, reports, diagrams, surveya, source codes or any other original worl<s of 
authcmahip, or other documents prepared by CONTRACTOR or Its Sub-CONTRACTORs lA connection 
with 1he Services performed under this Agreement. All works '8hall be works for hire as defined under 
Title 17 of the 'United~ Code, and all copyrights in; those works .are the property of OUSD. 

4.7 Confidentiality. The CONTRACTOR and all CONTRACTOR's agents1 personnel, employee(s), and/or 
subcontractor{&) shall ~lmaln the conficfentiaJity · of all information and documents received. 
CONTRACTOR understands that: student records are cf"1identlal and agrees to comply with all s1ate ·a11d 
federal laws concerning the maintenance and dlsclosutp of student rec:ords. This requirement to maintain 
confidentiality shaH extend beyond the tennlnation of tilts Agreement. 

4.8 Contractor Changes. CONTRACTOR may, at any ~me. by wrftten order, make changes within the 
scope of work and services described In this Agreement. If such change(s) cause an Increase or 
decrease In the budgeted coat of, or the time AtquJred for performance of the agreed upon wori<, 
CONTRACTOR shall so advise the OUSD immediately via the Contracts Administrator with a revised 
ISA. The revised ISA shaH explain the clrcunmarlces giving rise to the unforeseen conaltion or 
contingency and shall set fOrth the proposed adjustment In compensation. Suoh notice shaH be given the 
OUSD prior to the time that CONTRACTOR performs work or services related to the proposed 
adjustment In compensation. Any and au pertinent chariges shall be expressed in a written supplement to 
this Agreement prior to Implementation of sueh chang~. 

4.9 Removal of Staff. In the event that OUSD, In its sole discretion, at any time during the tenn of this MOU, 
desires the removal of any CONTRACTOR related P,ersons, employ$, representative or agent from 
OUSD school site and, or property, CONTRACTOR sHaH immediately upon receiving notloe from OUSD 
of such desira, cause the removal of such person or r*sons. 

4.10 CONTRACTOR QuaOflcaUone I Performance of SerY;fcea. 

(a) CONTRACTOR QuaJJficatlona. CONTRACTPR Is specially trained, experienced, competent 
and fuRy licensed to provide the Services required by this Agreement In confonnlty with the laws 
and regulations of 'the State of California, the United States of America, and all local Jaws, 
ordinances and regalatlons, as they may apply. 

(b) Standard of Care. CONTRACTOR represen$ that CONTRACTOR has the quaUfications and 
abUity to perform the services in a professlonal~Mnner, without the advice, control, or supecvlslon 
of OUSD. CONTRACTOR's services wiD be performed, findings obtained, reports and 
reoommendatlons prepared In accordance wltli generally and a.anvntty accepted principles and 
practices of Its professfon for services to Callfort;~ia school district&. 
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4.11 Employees orS~('SofC0NmAC1'0R. ~t 'N\\t\ \~ ~.m ~~ 1, 
CONTRACTOR ·shall submit a nst of employees or ~ar persons who were working on the District's 
school sites for the period CONTRACTOR Is Invoicing,. In the event that OUSO, In Its ·sole discretion., at 
any time during the tenn of this Agreement, desires the removal of any CONTRACTOR rrelated persollls, 
employee, representative or agent from 1he OUSD sehool site and, or property,, CONTRACTOR shall 
immedlateJy upon receMng notice from OUSO of such desire, cause the removal of such person or 
persons. 

4.12 OUSD's Eva1uation of CONTRAC'JlGR. and CONii"RACTOR's Employees and/or Subcontractors. 
OUSD may evaluate the CONTRACTOR's work In any way that OUSD Is entitled to do so pursuant to 
applicable law. The OUSO's evaluation may include, W,ithout Hmitation: 

{a) Requesting that OUSO employee(s) evaluate, the CONTRACTOR and the CONTRACTOR's 
employees and subcontractors and each of their performance. 

{b} ll.noourn:ed and ~ ~ of'.CQN~CTOR, OON1'~C1'0R'-o ~'i), 
and/or subcontractor( a). 

5. CONDUCT OF CONTRAceiR. 
5.1 Maintain background chk. CONTRACTOR certifjes that aU persons permitted to work on school 

sites or, may come in contact with chi1dren, have been cleared under california law and the Education 
Code. 

5.2. Ma\'Ma\n d1wm. -.. am:\ -aeouYe pogram wmrDritfte'M8 for wm ana ~ m ~ 'Wilh 
OUSD, and following OUSD guidelines. CONTRACTbR, as they view as MCeSSaJ'Y, wiH initiate and 
estabftsh additional cleanQness, safety, and security. policies and protocol sufficient to eAsure staff, 
student and family member safety. 

5.3 Comply with the Child ·Abuse and Neglect ReP,Ortlng Act (CANRA) guidelines as Mandated 
Reporters to report suspicions of possible child abuse to the appropriSte reporting agency as stated In 
California Penal Code§ 11164- 11174. 

5.4 Mandatory participation In technical 888istance, ~ning, orientation, monthly meetings and other 
support and resource de'li'elopment actMties provld~ by the OUSD and collaborative partners In 
conducting program planning, Implementation, and evaluation as necessary. These may Include requied 
regular meetings with 1he :s<;hool principal or other ld+ntlfled designee to ensure collaboration with the 
school vision. ParticipatiOn In meetings facilitated bY OUSD to address program success, areas of 
concern and for general tro:ubleshootlng are also requlrBd. 

5.5 Ens14re compraance with funding guideline requirements and follow OUSD pollcie8 and procedures. 
This Includes oompl1ance with District staffing requirements and poHcies including No Child Left Behind 
and other legislative mandates. 

5.6 Maintain nve set& of easential ~laboratlve relationships to ensure partnerships towards effective 
program Implementation: 

a) Administration, faculty, and staff of OUSD 
b) OUSD central administration departments 
c) Parents/Guarcflans 
d) Youth 
e) Community organizations and pubnc agencies 

8. SCOPE OF WORK. 
6.1 The attached Menu of Service outlines the specific scope of work, and is described In full and 

Incorporated into this Master MOU. Services are ord~ specifically by site as detailed In the Individual 
Service Agreement. Only the 88fViees detailed in the menu may be ordered by an OUSD stte. 

......... ou for 2011·2012 
Rmled Aprll201 1 
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7. IN\IOIOING1 

7.1 Updated listing of employees and their respectiVe An number. CONTRACTOR agrees as a 
condition of payment for services provided, CONTRACTOR will provide a complete updated listing with 
monthly Invoices of au emptoyeaa, aubeont.rede1 ~.a \4~, and. +.heW~ ~1\ 
number as registered With the Dept of JusticeiFBI, at 1he 8lte for which CONffiACTOR Ia providing 
services and Invoicing OUSO. 

7.2 Submission of Invoices to OUSD. CONTRACT<i>R must submit Invoices to OUSD In a format 
acceptable to OUSD and on a timely and regular basis for servfces rendcwd. Invoices must contai1 the 
to11owlng information: a) th~ name Of the project or schpol site; b) a daHy list of taskslselvices performed; 
c) the hours (or portion o~ an hour) worked for each task descnbed; and d) and an Itemization of any 
reimbursable expenses, Including receipts. All invok:ea shall be accomperled by the following verification 
statement signed by the C0NTRACTOR: 

l pensonally revlewed this lnvolce dated ------ -
1 have ensured that the invoice is conect and that the serviceS and costs were Incurred 
In compliance with au agreements between me ancl/or my firm and the Oakland Unified 
School District. 

OUSD will not accept Invoices submitted more than thirty days beyond the end of each fiscal quarter. No 
invoices wiff be accepted .more than 30 days past the end of June 30 of the contractual fiscal year. 
CONTRACTOR roost also submit lnwioes according tO speclfic Invoicing deadlines as outlined by OUSD 
to ensure timely processing. OUSD reserves the right to reject any Invoice which does not meet the 
raqu·•rements ln ttiiS Sectlon 7 .2. 

7.3 Payment for the Wotk shaM be made for au undisputed amounts In monthly lnstanment payments Within 
forty-five (45) days after the CONTRACTOR submits 11n Invoice to OUSO for Work actually completed 
and after OUSO's written approval of the Work, or the portion of the Worit for which payment is to be 
made. . All amounts paid ~Y OUSD shall be subject to audit by ouso. 

8. INDENNIRCATJON 
8.1 CONTRACTOR shall Indemnify, hold harmless and !defend the OsJdand Unified School Dlstrfct, Its 

Governing Board, S1ate Trustee, Superintendent and $,ach of its officers, officials, employees, volunteers 
and agents (hereinafter In this Section 8 collectively " ferred to as "the District") from any loss, llabHity, 
fines, penalties, forfeitures, costs and damages (whetfler In contract, tort or strict liability, fnclucling bUt 
not linlted to personal lqury, death at any time and property damage) Incurred by the District, 
CONTRACTOR or any other person and from any claims, demands and actions in law or equity 
(Including attorneys fees ~ litigation expenses), arising or alleged to have arisen directly or Indirectly 
out of performance of this agreement. 

8.2 CONTRACTOR obligeUons under the preceding shall apply jointly and severalty regardless of whether 
the District or any of Its officels, officials, employees, volunteers or agents are actively or passively 
negfGent, but shaU not appty to Blrf loss ct llabfity, fin8&, penalties, forteitures, costs or damages caused 
solely by the active neg!lgehce or by the willful misconduct of the District. 

8.3 If CONTRACTOR should ~bcontract all or any portion d the work or activities to be performed under 
this agreement, CONTRACTOR &hall require each! subcontractor to Indemnify, hold harmless and 
defend the District, its offic::ers, officials, employees, volunteers or agents in accordance with the tenns of 
the proceedJng paragraph. 

9. INSUBANCE 
9.1 Throughout the life of the MOU, CONTRACTOR shall pay for and maJ~In In fun force and effect with an 

Insurance company(s) adniitted by the Califomla lnsunlance Commissioner to do business in the Siate of 
california and rated not JfMss than "A/VII" In Best trlsurance Rating Guide, the following policies of 
Insurance: 
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a) COMMERCIAL G.ENERAL LIABILITY Insurance which shall Include contractual, producta and 
completed operations, corporal punishment and sexual misconduct and harassment coverage, 
and bodily injury and property damage liabl&ty insurance with combined single limits of not Jess 
than $1,000,000 per occurrence. 

b) WORKERS COMPENSATION insurance, as required by the California Labor Code, with not less 
\han \he~ \1mb, 

c) PROPERTY AND RRE insurance shall provide to protect. Real Property, against risk of direct 
·loss, commonly known as Special Fonn and Fire Legal Uablllty, to protect against llabUity for 
portions of premises leased or rented; 'Business Personal Property, to protect on a Broad Form, 
named peril bases, for all fumlture, equipment: and supplies of CONTRACTOR. If any District 
property is leased, rented or borrowed, it shall also be Insured the same as reel property. 

I 

9.2 The above poOcJes of Insurance shall be wlitten on forms acceptable to the Risk Manager of the Oakland 
Unified School District and endorsed to •name the Oakl8nd Unified SchoOl District, Its ·ofllcels, employees, 
wlunteers or agents, as additional insured. Sald Adcf~onallnsured endorsement ·shaU be provided to 
the Oakland Unified School District prior to this Master iMOU becoming valid. ff at any ·time said policies 
of Insurance lapse or become canceled, this .agreement shall become void. The acceptance by OUSD of 
the above-required Insurance does not serve to limit the liability or responsibility d the Insurer or 
CONTRACTOR to OUSD. 

~ ADDmONAL ADDBNDEM(S) ATI'ACHBD 
(If this box is checked, additional terms ud eoaditlou apply.) 

Yes No 
{!] 0 ASES PROGRAM GRANT (Elementary I Middle) 

[!] 0 1111 CCLC ASSET GRANT {Higll ~hoof) 

0 0 FIELDTRIPS 

ry, Board of Education 
oakland Unified School Distrid 

... ,. . .,, 
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ADDENDUM 
ASES !PROGRAM GMNT (Elementary I Middle) 

f. Intent. This Memorandum of UAderstandlng ("MOU•) establishes the Oakland •Unified School District's 
("OUSC") intent to contract with the CONTRACTOR to serve as the lead agen~ to provide after-«tlool 
educational programs and to serve a sufficient number of studenm ar:td run services for a sufficient 
number of days to eam the core grant allocation of funding at at the school sHe detaHed in the lndMdual 
Service Agreement ("tSA•) under the following federal, state, and local grants: 

• After School Education and Safety Program rASE:SP") 
• Csllfomla Department of Education rcDE") 21" Century Community Leamlng Center (21" 

CCLC) 
• Qakland Fund for Children and Youth - This MOU will also outline services proVIded on OUSD 

school grounds thro~h the Oskland Fund for Children and Youth ("OFCY") After-school 
l.nttia\Ne ~ t\m hi be u\W.md S$ me.~~ \o COE ASESP ar.Q 2'\" CCLC fund$. 

2. Term of MOU. The term of this MOU shall be July 1, 2011 to June 30, 2012 and may be extended by 
written agreement of both parties. 

3. Tennlnatlon. OUSD may at any time terminate this MOU for any or no reason upon not less five (5) 
days written notice to CONTRACTOR OUSD shall compensate CONTRACTOR for services 
satisfactorily provided throug"' the date of tennlnation. Jn addttlon, OUSD may tennlnate this MOU for 
cause should CONTRACTOR :tall to perform any part of ~is MOU. In the event of termination for cause, 
OUSD may secure the required sei'VIaes from another cpntractor. If OUSD's cost of procuring services 
from another aontractor exoeeds ihe coet of proVIding the servlcee pursuant to this MOU, 
CONTRACTOR shall pay the additional cost. 

4. Compensation. CONTRACTOR shaft be entitled to compensation from the ASESP and 21st CCLC 
grant award amount for the school site detailed In the ISA In accordance with the folowing tenns and 
conditions: 

4.1. Total Compensation. Sublect to the provisions of 4.2 Positive Attendance and the 
provisions of 4.3 Admlrlistrative Fee. CONTRACTOR shall receive the amount of the anmt 
award less OUSD's aCimlnlstratlve fees and · other site costs agreed to by the Site 
Administrator and CONJRACTOR. 

4.2. Positive Attendance. Payment for services rendered related to the ASESP and 21st CCLC grants 
shall be based on actual· student attendance rate& ($7.50 a day per student), not estimates, as 
those programs are "pos(tive attendance based." OUSO reserves the right to modify 1he annual 
core allocation based on reported attendance. In the event that payments made to CONTRACTOR 
exceed the reported attendance for the Cora gram, the CONTRACTOR will return payments to 
OUSD at the rate of $7.SO a day per student Documentation of attendance must be submitted 
through the OUSO/OFCY. attendance systems In order for Invoices for payment of servioes for the 
ASESP and 21st CCLC grants to be processed. Exhibit A (Attendance Reporting Schedule 2011-
2012") 

4.2.1. ReconcRiatlon Process for Positive Attendance Baaed Grant Funds. OUSO will adjust 
the payment of the "positive attendanoe basep• grants based on quarterty review of monthly 
Invoices and attenc;lance for serviceS rende~ related to the ASESP, 21ST CCLC (Core 
Grant) for any adjuStments resulting from the ·reconciliation of the attendance reports for that 
quarter's months. The attendance reconp!llatlon process will assess the program's 
performance with respect to the required compliance with tbe grant mandated attendance 
rates. Based on the review, financial adj~stments of additional payment or additional 
withholding will be made. Any remaining balance(&) will be forwarded to CONTRACTOR or 
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withholding wiD be made. Arty remaining balance(s) Will be fQrwarded to CONTRACTOR or 
OUSD. Arty adjustment requiAtcl in .excess of the withholding wiU necessitate ·additional 
adjustmeAis to future Invoices and payments. 

4.2.2. Administrative Charges and ReconcJIJatlon. Reconciliation process for positive 
attendance based grants must factor in the subtraction of administrative charges, as outlined 
in section 4.3, from any grant amounts earned through attendance (OUSO Indirect and 
OUSD After School Programs Offtce aclmlnl$ative fees). 

4.3. OUSD Administrative fees. OUSD shall charge '"d withhold an 11% administrative fee from the 
overa'J\ ASESP grant awam. OUSD shall marge and withhold a 13% admlnlstratlve fee from the 
overall 21 11 Century grant award. 

4.4. CONTRACTOR Adml~lstratlve Fees. CONTRACTOR understands and agrees that It may not 
charge more than 4% of the total contract amount as administrative fees and ti:'Jat Its administrative 
fees must be set at an appropriate dollar amount to, keep the ASESP and 2111 Century grants within 
the grant-mandated allOwable 15% 'br total rnclrectladminiltratfve oos1S. The CONTRACTOR's 
administrative fees ch~rged to the ASESP andl 21" CCLC grants must be used for ~ 
administrative costs an'd cannot be used for CONTRACTOR Indirect costs. Direct administrative 
~~~of~~~~\ha\~a~b\mef.\\o\h& ~$ESP 
ancl2111 CCLC programs. Indirect costs consist of expenditures for administrative activities that ·af8 
necessary for the general operation of the CONTRACTOR, 1but that cannot be tied to the AS ESP 
anc:121• CCLC programs. 

4.&. Program Budget. Due to result·based budgeting, the grant will remain as part of the Bite budget 
Funds will be encum~red from the site budget oj'l behalf of CONTRACTOR for the school year 
2010..2011 and Will not :exceed the amount detal~ In the ISA In accbldance with the ("'21 11 Century 
ASSETS Planning TooVcomprehenslve After School Program Bud~ for 2011-12j, Exhibit B. 

4.&. Modifications to Budget Any modifications to u,e approved grant budget must be approved by 
OUSD, CONTRACTO~, and CDE before expeJ?dltures of fundS for modified line Items are 
authorized. Except as.exprasaly set forth heAMn, puso shall not be liable to CONTRACTOR for 
any costs or expenses. paid or Incurred by CONTRACTOR In perfo(ming services for OUSD. The 
granting of any payrnet1t by OUSO, or the receipt theR!K)f by CONTRACTOR, shall In no way lessen 
the liability of CONTRACTOR to correct unsatmactory work, although the unsatisfactory character 
of that work may not have been apparent or detected at the time a payment was made. Work, 
which does not conform to the requirements of this Agreement, may be rejected by ouso and In 
that case must be replaced by CONTRACTOR wfthout delay. 

4.7. Program Fees. The Intent of the ASESP anc:t 21 11 CCLC prog~ Is to establish local programs 
that offer academic asSistance and enrichment for ,etudenta In need of such services regardless of 
their abBily to pay. Though It 18 not against the rules to charge fees for participation In progtamS, 
the CA DepaJ1ment of1 Education diSCOUrages It ~use It could exclude students In need from 
attending and 1aklng advantage of the after school program. Fees should not create a barrier to 
participation in the ~r school program. After &9hool services must be equally accessible to all 
students 1argated for seMce& regardless of their ~blfity to pay. Programs that propose to charge 
fees may not prohibit any family from partlclpating jbased on their tnabUJty to pay and must offer a 
sliding scale of fees &I'Jd scholarships for those wijo could not otherwise afford to participate. Any 
Income collected from fees must be used to fund program adMtieS specified In the grent 
application. CONTRACTOR shaU do full accountlr}g of fees coUected, and documentation shaD be 
kep1 for 5 years for auditing purposes. If CONTRACTOR decides to charge fees, this decision shall 
be made collaboratively with the Site Administrator, and CONTRACTOR shall work coUaborstlvely 
with the Site Administrator and parent leaders to develop an appropriate program fee structure for 
the school community. CONTRACTOR shall provi~e the OUSD Aft8r School Programs omce with 
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written documentation of the program fee structure prior to charging any program fees, and shall 
provide OUSD with additional documentation upon request, to ensure grant compliance. 

6. Scope of Work. CONTRACTOR will serve as lead agency at the site determined by the ISA, and will 
be responsible for operations and management of the ASESP, 21st CCLC and OFCY grants contracted 
to CONTRACTOR by OUSD for fiscal year 2011-2012. This shall include the following required 
activities: 

5.1. student Outcomee. CONTRACTOR ahaU achieve the student outcomes as described in the grant 
application narrative and articulated In documents from the program evaluation team. 
CONTRACTOR &gl'leJ to develop school ~~ outcomes, as defined In partnership with the 
principal. CONTRACTOR recognizes that the principal is the chief decision maker for after school 
programs, and ensures that school sltB objectives are met 

6.1.1. Alignment with Single Plan tor Student Achievement (SPSA). CONTRACTOR will 
ensure that the after school program aligns with ouso and the school site detailed in the lSA 
and objectives tQ ensure 1he success of stud;nts as articulated in the School's Single Plan fOr 
Student Achlawment (SPSA). CONTRACTOR wDI work In partnership with 1he school 
principal to ensure that the program components are aligned with and complement OUSD 
standards and school site ®rrlculum. 

6.2. Oversight. CONTRACTOR wiJI provide oversight, fiscal management, payroll services, technical 
as&istance, and facilitating collaboration with other ~rvfce providers. CONTRACTOR must ensure 
compliance with ASESP and 21• CCLC funding jguldeftne requirements and fo!ow OUSD after 
school poUcles and procedures. Ttia includes CX$plfance with OOSD staffing requlrernen1B and 
pofJCies Including No Child Left Behind and other legfslattve mandates. 

5.3. Enrollment. CONTRACTOR wiD enroU appropriate grade level students at school sited detailed In 
the ISA, to serve suffiCient number of students and run services for a sufficient number of day8 to 
earn the full core grant allocation of funding. 

1.4. Program Requlrernen18 

5.4.1. Program Hours. The program shall be offered Monday through Friday, every regular 
school day annuillly, commencing lmmediateW upon the condi.Jston of the regular school day, 
operating a mink.num of 16 hours/week, andlunti16:00 pm daflY. Instructional activities must 
include a balance of both academic and enriChment/recreation components. 

I 

5.4.2. Program Days. The program shall be ~ a minimum of 177 - 180 days during the 
2011-2012 school year, CONTRACTOR Will close the ASESP and 21 11 CCL;C program no 
more than a maximum of 3 days In the Z011-12 school year for staff professional 
development, as.pennltled by Education Code. 

5.4.3. Program Component.. CONTRACTOR agrees to provide progranunlng that supports the 
guidelines as outlined in the ASESP and 21st CCLC grants for students at students at the 
school site detailed in the ISA. CONTRACTOR acknowledges and agrees to proVIde 
programming consistent with grant guidelines Including, but not limited to: 

• Educational an,t Literacy. An educational :and literacy element that must provide tutoring 
and/or homework assistance designed to help students meet state standards In one or 1more 
of the following :core academic subjecta: reading/language ana. mathematics, history and 
social studies, o'r sclence. A broad range df activities may be implemented based on local 
student needs and intaiests. 
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• Enrichment. The enrichment element must offer an 8IT8'I of additional services, ,programs 
and activities that reinforce and complernem the school's academic program. Enrichment 
may include but Is not limited to arts, youth development, leadership, recreation, sports, 
music, career awareness, college Interest, service learning and other youth dev81opment 
activities based upon student needs and int4:!rests. All programs must offer both enrichment 
and recreationlpliyalcal fitness activities as c6re components of 1he after school program 

5.4.4. SUift Rmi~. 1he staff \D }'cMh Ja\io shan riot exceed 1:20, wi\h no more tnan 20 yotih for 
each qualified, adult staff supervisor. 

5.5. Data CoUaction. CONTRACTOR wDI work with OUSD to coftect, and analyze data ·on student 
enrollment, student attendance, student aca~ performance, student satisfaction, and parent 
satisfaction. This indudes, but 18 not Hmfted to: 

5.5.1. Accountability Reporb. Providing ouso•wtth the following set of program accountability 
reports: 

• Financial reports 
• Activity reports 
• Outcomes reports: behavioral and academic 

5.5.2. Attendance Reports. Providing OUSD With attendance reports using the OUSOIOFCY 
attendance systems and mamalnlng required attendance records utfJizing the OUSOIOFCY 
attendance systems, including completion of mandatory monthly reports. 

5.5.3. Use of Enrollment Packet. CONTRACTOR will use OUSO After School Program Parent 
Permission and student Information enrollment packet, lncludlng early release waiver, for all 
after school partlclpauts. (Exhibit C) CONTRACTOR will seek approval from the OUSO 
After School Pnigrarna Office for any modifications to the OUSD enrollment packet, In 
advance of distJ1butlon. 

5.6. Maintain Clean, Safe !and Secure Environment Maintaining clean, safe, and secure program 
environments for staff and students in conjunc:tion With OUSD guldetines. CONTRACTOR, as they 
view necessary, wru lnfuate and establish additional cleanliness, sSfety, and security polioies and 
protocol suffiCient to en8uJe staff, student and famltY member safety. 

5.7. Meeting PartiGipatfon.· CONTRACTOR wiD partlciP,ate in technical assistance, training, orientation, 
monthly meetings and Qther support and resource; development activities provided by OUSD and 
collaborative partners in conducting program planning, l,.,_,ementatlon, and evaluation. These 
include required regular rnea1lngs with the school principal or other Identified designee to ensure 
collaboration with the school vision. CONTRACTOR's staff wiU participate In meetings facifrtated by 
the OUSD After School Programs Office to address program quality, program Improvement, and 
general troubleshooting. 

5.8. Relationships. CONTRACTOR will maintain slx .essential collabOrative relationships to ensure 
partnerships towards etfectlve program lmplementaifon: 
• Admlnistlation, faculty, and staff of the Site detailed In the ISA. 
• OUSD After Schoof .Programs Office 
• OUSD central admi~Jstratlon departments 
• Parents/Guardians 
• Youth 
• Community organizations and public agencies 
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5.9. Ucenees. CONTRACTOR shaD obtain and keep In force all licenses, permits, and certiflcates 
necessary fer the perfonnance of this Agreement 

8. Ffeld Trfp Polley. Elf' n lRIPS· OFF SITE EyENTS AND OFF SITE ACDVITJES: 
• CONTR.'CTQR'HW.',~'*'*'S\\e~Of e.M.~OUSO ~ ~~ 

Oftice with a ~le of all after school program field trips ef1dlor off site everrts and/or off sfte 
activl1ies by the first day of each semester (Exhibit D) 

• CONTRACTOR hereby certifies that after school ·program staff and/or subcontractors wfll 
comply with the following procedures for all flelcftrips, ·off site events and off site -activities: 

6.1. Licenses Permission Slls*AcknowledgemetJt. Field triplexcursion pennlsslon slip must be 
signed by parent(s)lguaRflan(a) of aH student partic(pants and an acknowledgement must be signed 
by all adult chaperones:both of which shaD Include the following infonnation: 

6.1.1. a full description of the trip and scheduled activities 

e., .2. student/adult ,participant health irifonnation 

6.1.3. "Notice of W•lver of All Claims: Edu~n Code § 35330 provides that all persons 
makiAg a field trip or excursion shaD be deert)ed to have waived all claims against any school 
district, charter ~. or the State of Celiforilia for injury, accident, Dlness or death occurring 
during or by reason of the field trtp or excu~ regardless of who holds the claims. If the 
field trip or excursion to which this permissioh sOp applies Is out-of..atate, I hereby 'knowingly 
waive all of my ~d my daughter'slson'~'s claims agQist any school district, charter 
school, and/or the State of California for Injury, accident, Ulness or death occurring durfng or 
by reason of the out-of state fietd trip or excut.slon. • 

6.2. After school program staff or subcontractors leading trip must have a written list of students 
attending trip. 

8.3. No student shall be prevented from making a trip due to lack of sufftcient funds. 

6.4. Alter school program staff or subcontractors leadJng trip shall haye a sufficient first aid kit In his 
or her possession or lrTimedlately available. If the trip Is conducted. In areas known to be infested 
with poisonous snakes, this first aid klt shall contain medically acceptad snakebite remedies. 

8.5. Health ConditlonalMedicatlon: Trip participant health Information will be gathered and 
reviewed In advance of trip and any needed revlsi'pns to supervision plan made, including making 
sure that chaperones understand relevant lnfonnation (ag food anergies). A plan wm be developed 
to collect, secure, and dispense prescription medlcatlons from their original containers only and 
consistent with physician's Instructions. 

6.6. Superviaion 

6.1.1. CONTRACTOR's Executive Director must review and approve supervision plan. 

8.6.2. Trtp as structured is appropriate to age, grade level and course of study. 

8.8.3, Chaperones are all CONTRACTOR employees or subcontractors, parent(s)/guan:Jlan(s), or 
other authorized fh8P8rones and 819 21 or o~r. After School Program Coordinator and lead 
trip staff are satjsfied that all chaperones ~ wiling and able to perform rvquired dultes, 
including understanding and Implementing lilstructions, under,atandlng health Information for 
students in their group, and responding e'ffectively In the event of an emergency. Trip 
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attendees shall be limited to assigned school or early childhOOd education or after school 
program staff, students and authorized chaperones. Guests, lndudlng but not limited to 
friends and olher family members, are strfctry prohibited absent prior written approval of the 
after school program coordinator or CONTRACTOR executive director. Before the trip, after 
school prognun Staff leading trfp shalf provide any adult chaperones who may accompany the 
stuQanls wltl\ cf.eer lnfatmatl.on ~ U\e\t ~-~ f1t\all be~ 
a prescribed ·grqup of students and shall b,8 responsible 1br the continuous monitoring of 
these students• a'ctlvttles. Chaperones shall not consume alcoholic beverages or be under the 
Influenced conttolled subetances while accompanying and supervising students on a trip. 

6.6.4. When a trip Is made to a place of business or Industry, 81aff shall arrange for an employee 
of the host cornp8ny to serve as conductor. 

6.6.5. Adult:Studant Ratio Is at least 1:10 or hlgtler if swimming or wading or high risk trfp. If the 
trip involves water activ!tles, this ratio shalf be revised to ensure closer supeMsion of 
elementary ~ or younger students, appropriate to their ages. The raUo of adults to 
students on field trips and excursions shall be reasonable under the circumstances. 

6.6.8. Safety requirements have been met (eg: current First aldiCPR training of at least one 
chaperone, first aid kits, emergency contact and health Info, instructions for chaperones, staff 
and Chaperones have cell phones which are ~arged and available for communication). 

6.7. Transportation Requirements: The after school program or subcontractors shall ensure 
complance with all state Jaws and may tnmpor1 by the use of Its own equipment. conttact to 
provide transportation or 8JT8nge transportation by the use of other equipment to enrolled after 
school participants provided that: (A) parentfguardlans' written permission has been obtalned in 
advance; (B) After School Program Coordi181Dr has confirmed that: transportation arrangements 
are safe and approprtate; (C) all driven~ have ~ California driver's license; (0) all drivers have 
received fingerprint cle8rance; (E) provided that suctta transport is ~ under driver or registered 
owner's personal automobile insurance or CONTfVl.CTOR automDt\JHe IJablltty Insurance policy for 
at least $100,000 per \individual and $300,000 '* occurrence foi: llabllity for bodily Injury, and 
$50,000 per occurren~ for llabiUly for property damage; (F) all drlver8 and registered ownens of 
private or rented vehicles used shall complete and ~ign declaration of driver forms assurtng that (I) 
the driver Is at least 21 years of age and hOlds a current valid California driver's license;(ii) the 
drtver has not been cohvicted of reckless driving or driving under the Influence of drugs or alcohol 
within the past five yeats; and (111 the driver provid8s proof of sufticMint Insurance; (G) if after school 
program ananges and/or contracts with a third party to provide this transportation, the organlzallon 
or company with whom they contract must be llcer)sed as a transportation provider, be certified to 
transport students (e.g., School Pupil Activity Bus certification) and have at least $5,000,000 
automobile and $1,000,000 General Uability Insurance; (H) arrangements have been made for 
additional vehicle for use in event of mness or B~"~Wgency; and (I) students receive instruction ·In 
safe conduct on bus or other transport; and (J) drivera shall receive safety and emergency 
Instructions and information which shall be kept In their vehicle, inclUding health and emergency 
Information for each student riding In his/her vehicle. 

8.8. CONTRACTOR must have reasonable confirmation that all organizations Involved In the trtp 
have demonstrated exPertise and extllbtt reasonabJy safe and reputable operating procedures and 
business practices appropriate to student tripe. 

8.9. Vendor is licensed ~ provlde all proposed activities. 

6.10. Voluntary Student Accident Insurance must b~ made available for purchase (required for all 
trips). All student partldpants on higher risk activftles (e.g. swimming, snow trips, horseback riding, 
salllng, rafting, etc) mu• be covered by medical or ~dent Insurance. 
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6.1 0.1. Parents/guardians must be informed that there tis no District insurance for the trip; 

6.10.2. Program fees must Include coverage for accidents or ilnjuries to participants by an 
,insurance carrier authorized to do business In California. 

8.11. ADDITIONAL REQ~IREMENTS FOR HIGH RIS.K, OVERNIGHT, OUT OF STATE TRIPS: 

8.11.1. Definition of Hlgh tRiakActivltlaa 

8.11.1.1. Because of concerns about the risk to student safety, the after school ,program 
coordinator shall not permit the foUowing actfvttles on campus or during CONTRACTOR 
sponsored 8fter school program tripe, events and activities unless the activity Is properly 
supervised, students wear protective gear as appropriate, and each participant has 
Insurance ooverage: 

• Amusement Parks 
• Interscholastic Athletic Activities 
• Bicycle riding 
• Circus Arts 
• Hiking (MOdefate to rigorous terrain or length) va. short nature "walks" 
• Hang gliding 
• HorsebaCk riding 
• Ice Skating 
• In-line or RoUer SkatJng 
• Rock climbing, climbing walls 
• Skateboafding or use of non-motorized scooters 
• Snow BPQrts of any kind 
• Tramponne; Jumpers 
• Motorcycling 
• Rodeo 
• Target Shooting 
• Water Activities including but not limited to: swimming. snort<eling, scuba dMng, 

sat1ing, boating, kayaki'lg, rtver rafting, water elides, water skllng etc. 
• Outdoor active, experiential programs:(Ropes course, pulley, etc.) 
• Other activities determined by the ach()OI principal to have a high risk to student 

safety 

8.11.1.2 The ~of Insurance coverage for~ activities shall be borne by the stUdent 
and/or CONTRACTOR. 

8.11.1.3 Students who operate or ride as a passenger on a bicycle, non-motorized scooter 
or skateboard upon a street. bikeway or any other public bicyc(e path or tran shaH wear a 
property fitted and fastened blcyele helmet that meets the standards of law. Students also 
ahaU be required to wear such helmets whDe wearing In-line or roller skates. 

6.11.2. Department of Justice and FBI fingerprinting and fingerprint dearance must be obtained for 
an non-DI8trlct employee chaperones. Chaperones who continue beyond one sChool year will 
need to get fingerprint clearance once every three years from the time they begin 
chaperoning on after school program tripe. Chaperones shaD act In accordance With district 
polldes, regulations and school rules. A person who Is required to register as a sex offender 
pursuant to Penat Code 290 shall not serve as a chaperone on any field trip. 
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8.11.3.No chaperone shall be assigned to provi~e supervision or Instruction of student& unless 
he/she has submitted evidence of an examination within the past 60 days to determine flat 
he/she is frae of active tuberculosis. Chaperones whose skin test negative shan thereafter be 
required to take tuberculosis teat every fo:Ur years or sooner If deemed neces881y by 
CONTRACTOR. 

6.11.4. Letter must be sent to parent(s)lguard~(s) and a meeting must be held for staff, 
chaperones, parent(s)lguardlan(s) and stude(lts in advance of trip to discuss trip and safety 
lelated procedures, itinerary and questionS. 

6.11.8. Sleeplng arrangements and night supervisiOn are safe and appropriate. 

6.11.8. Vendor Proof of Jnsurance: After 8ChoGI coordinator has obtained proof ot insurance 
from all private vendors including: 

• Facility 
• Program 

6.12. Additional Requirements for Aeld Trlps/Excur;aions Which Include Swimming or Wading 

8.12.1. No swimming or wading shall be auowed ori trips unless planned and approved in advance. 

6.12.2. When wading In the ocean, bay, river or other body of water as part of a planned, 
eupervised outdoor education actlvlty, after school program staff shall provide for a number of 
chaperones to exceed the normal one to tei. ratio and shall '·instruct both chaperones and 
students of the real and potential risks Inherent In such activities and the precautions 
necessary for their safety. 

6.12.3. SWimming Activities 

8.12.3.1. Parents/guardians must provide wl)ltten pennlsslon for the student to 8Wlm and 
must lndlcaie the student's awlmmlng f&biDty. Students whose parents do not give 
permission for their child to swim shall be Identified In advance of trip and a tracking 
system designed to ensure they do not ~r pool or swim area. 

6.12.3.2. SwJmmJng facilities, Including blickyara pools, must be Inspected by the 
CONTRACTOR Executive Director an~ after school program staff befOre the trip ia 
scheduled. 

6.12.3.3. Owners of private pools must provl~ a certificate of Insurance, designating OUSD 
and CONTRACTOR as an additional lr!&ured, for not lese than $2,000,000 in rtablllty 
coverage. 

8.12.3.4. Ufaguards must be designated tor: air swimming activities. If lifeguards are not 
provided by the pool owner or operatof, the CONTRACTOR Executive Director shall 
ensure their preeence. The CONTRACTOR ~ Director shall ensure that 
lifeguards are Red cross cer1ifled or eq~lvalent and must be at least 21 years old. A 
swim test most be admlnfstered before '"Y student Is pennitted In the deep end of the 
pool or swim area. A tracking system Sllail be deaigned in advance of trip to Identify 
those students who have and have not~ the ewlm test. 

8.12.3.6. The ratio of adUlt chaperones to students shall be at least one to ten. In grades 4-6, 
this ratio shall be at least one to eight. lh grades K-3, this ratio shall be at least one to 
four. 
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6.12.3.6. Specific supervtsory responsibilities shall be detennlned In advance to 
accommodate the varying swtmmlng at)IIJUes of students. These responsibilities shall 
be clarified in writing and reviewed verbally before the trip. 

6.12.3.7. Emergency procedures shall be included wfth written Instructions to adult 
chaperones and staff. 

6.12.3.8. Staff and chaperones assigned to 6Upervise students must wear swim suits and 
know how to swim and be at each aide of the pool or swim area actively monitoring 
students at all times. 1 

6.12.3.8. The Aft;er SChool Coordlna1or may require students to wear flotation deviceS, 
depending upon their age and awfmming ability. 

! 

6.12.3.10. A budcty-syatem or other means Of!survelllance shall be arranged in advance and 
strictly enforced during swimming activities. 

t 

6.13, Additional Requirements for trips to East~ Regional Park Dlatrict Bodies of Water 
(swimming pools, lagoons, shoreline parka and ~aicee) and Related Facilities 

6.13.1. At least 2 weeks prior to trip date, all perlons attending trip, Including, but not Umited to, 
each and every student. teacher, Instructor,] chaperone, sup:eMsor, parent, administrator, 
volunteer, or aide (hereinafter "participant") Will provide to the School District Office of the 
General Counsel an original, property completed, signed and dated East Bay Regional Park 
Dlstrtct 'Nat'ler (._ched as Exhibit E). executed by either the participant if he or she Is 18 
years of age or older, or the participant's parent or legal guardian If the participant Is under 18 
yeara of age 

6.13.2. Should CONfflACTOR fal to provide an prfginal, properly completed, signed and dated 
East Bay Regional Park District Welver for e8ch trip participant as defined in Section 6.13.1 
above, CONTRA(i:TOR agrees to hold harm(~ defend and 1lndemnlfy OUSD, Its offlcel8, 
employees, volunteers and agents from all clajms and actions resulting therefrom. . 

7. Financial Racorda. CONmACTOR agrees and ~nde~nds that OUSO 18 responsible for fiduciary 
and programmatJc oversight for the expenditure of the AS ESP and 21st CCLC grant funda contracted to 
CONTRACTOR by OUSD for fiscal year 2011·2012. CdNTRACTOR will function as a sub recipient d 
funding and as such wtll foiiCiWJ all requited fiscal guidelines and meet outlined standards as referenced 
i'l applicable Federal and State sub recipient guidelines. 

1 
CONTRACTOR will ensure that all contracted 

funds of this MOU are expended as per grant guldellnes.
1 

7.1. Accounting Recorda. CONTRACTOR will maJntaJn its accounting records based upon the 
principles of fund accounting. 

7 .2. Disputes. CONTRACT()R shall make all racord~s 
1 
related to ASESP, 21ST CCLC available to 

ouso for revfeW. ousp and CONTRACTOR shal meet and confer regarding any disputes as to 
the amount of actual exP,enea before taking any a n to collect funds. 

8. Invoicing 

8.1. Billing Structure. CONTRACTOR shall o~ly Invoice for actuaJ expenditures Incurred. 
Supporting documentation must be presented al~ with monthly invoices upon request. Billing 
details must be providea upon request to OUSD to, ensure compliance with related sub recipient 
and grant guidelines. 
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8.2. UnallowabJe Expenses. CONTRACTOR may not purchase computers or capital equipment 
using ASES, 2111 Century COre Grant, 21• Century DlreGt 1\cceas, or 21• Century Famlfy Uteracy 
funds. 

8.3. Invoice Requirements. CONTRACTOR Will !submit Invoices with evidence of the following 
staff qualifications for ' each CONTRACTOR employee and CONTRACTOR agent, including 
employees of eubcontJleting agencies and volt.nt8.ers: TB Clearance, current CA Department d 
Justice and FBI fingerprint clearance, and InstruCtional Aide requirement CONTRACTOR will 
utilize the required OUSO Invoicing and staff q~lfk:ations fonn (Exhibit F) for regular invoice 
submission. 

8.4. Submission of Invoices. CONTRACTOR m~ submit invoices to OUSD on a timely and 
regular basis for services rendered. OUSD wiH not ~ocept invoices submitted more than thirty days 
beyond the end d each fiscal quarter. No IJWOices Will be accepted mora than 30 days past the end 
of June 30 of the contractual f18C81 year. CONT~CTOR must aJao submit Invoices according to 
specfflc Invoicing deadlines as outlined by OUSO to ~sure timely procesalng. (Exhibit G) 

8.5. Submission of InVOices for ASESP and 21•'Century Grants. For 89lVIoes rendered related 
to the ASESP and 21 &1 CCLC grant&, OUSD sh~l pay CONTRACTOR, on a monthly basis, for 
approprtateJy documented expenses related to the ASESP and 21ST CCLC grants, with a 
cumulative total for 201 '·12 not to exceed the am1ount dataHec:lln that site's fSA in accordance 
with Ute attached Exhibits to thiS Memorandum. lnvofoes for payment of services shall be 
submitted by the 1dh Of each month to the OUSD After School Programs Office, utr11zing the 
required OUSD lnvolcfrjg and staff qualifications fdrm (EXhibit F). OUSO will striVe to adhere to 
second AccouniB Payai;Jie check run per the pWII~ schedUle of monthly payments if invoices 
are submitted in acx:ontance with the deadUnes ana requirements set forth In this section and the 
accompanying Exhibits. 

9. Ownership of Documents. CONTRACTOR agrees fiJ.t. pursuant to Calffomla Jaw, It shall maintain 
program and fiscal docume~ for the ASESP and 21• CCLC programs for a minimum of five years. 
All documents created by CONTRACTOR pursuant to this MOU, Including but not limited to reports, 
designs, schedules, ragJstratlon packets, early release ~ers, and other matelials prepared, or In the 
process of being prepared, (pr the services to be performed by CONTRACTOR, are and shall be at the 
time of creation and thereafter the property of OUSD, with all intellecbBI property rights therein vested in 
ouso at the time of creation. OUSD shall be entitled to; access to and cqples of these materials during 
the progress of the wort. Any such materials in the ,.,ds of CONTRACTOR or in the hands ·of any 
subcontractor upon compJetlon or termination of the ~ shaH be immediately defivered to OUSO. If 
any materials are lost, darriaged or destroyed before ~nal delivery to .ouso, CONTRACTOR shall 
replace them at itS own expense and CONTRACTOR ~ hereby assumes all risks of loss, damage or 
destruction of or to such materials. CONTRACTOR may retain a copy of all materials produced under 
this MOU for its use in Its general business activities. : 

10.Chang• 

10.1. CONTRACTOR Changes. CONTRACTOR ~· at any time, by written order, make changes 
consistent With Sedion 5 Scope of Won< of this ~OU. If such changes -cause an Increase or 
decrease In the budgeted cost of or the time required for performance of the agreed upon work, an 
equitable adjustment as mutually agreed shall be rn;de In the Omit on compensation as set forth in 
Section 4 or In the time of required performance as ~forth in Section 5.4, or bOth. In the event that 
CONTRACTOR encounters any unanticipated conditions or contlngencles that may affect the 
scope of work or services and result in an adjustment in the amount of compenaatlon specified 
herefn, CONTRACTOR shall so adVIse ouso in;medlately upon ,notice of such condition or 
contingency. The written notice shall explain the jclrcumsfances giving rise to the unforeseen 
condition or contingency and ahal set forth the pro~ adjustment In compensation. Such notice 

l 
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the proposed adJustrnertt in compensation. Any and all pertinent changes shall be expressed in a 
wrlttaA amendment to this MOU and signed by OUSo prior to CONTRACTOR's Implementation of 
such changes. · 

10.2. Changing Legislation. CONTRACTOR underStands .that changes in Federal, or state 
legislation or Dlatrict 'pqllcy may impact funding !Mis, grant requlntmentB, and responsibilities of 
CONTRACTOR during ~n academic school year. Thfa MOU may be amended during the 2011-12 
fiscal year to reflect additional changes resulting from such legislation. 

11.ConductofConau~ 

11.1. Child Abuse and Neglect Reporting Act. CONTRACTOR will comply with the ChiJd Abuse 
and Neglect Reporting · At;t (CANRA) guidelines • Mandated Reporters to report suspicions of 
possible chid abuse to the appropriate reporting agency as stated In California Penal Code§ 11164 
-11174. 

11.2. Staff Requirements. CONTRACTOR wRI adflere to the following staff requirements for each 
CONTRACTOR agent, , Including employees, staff of subcontracting agencies, and volt:mteers. 
CONTRACTOR will p~e OUSD with evidence pf staff qualifications, consistent with invoicing 
requirements outlined 1n Section 8.3 which Include: 1 

11.2.1. Tuberculosis -Screening. Current docu~ of negative TB Test (P?D) on flle for 
each CONTRACTOR agent working with stu~. 

11.2.2. Background Pheclc. Currant California; Department of Justice (CDOJ) fingerprint 
cfaarance and f;Bl tlngerprfnt clearance ~r each CONTRACTOR agent working with 
students. CONTRACTOR wilt not permit Its agents to come Into contact With students until 
CDOJ and FBI clearanoe is ascertained, and CONTRACTOR'wlll certify In writing to OUSD 
that none of it8 .aents who may come Into· contact with pupils have been convicted of a 
violent or a serious felony. ' 

11.2.3. Minimum Qualifications. CONTRACTOR staff and agents who directly supervise 
students and are Included In the 1:20 staff to jstudent ratio mu,t meet the following minimum 
qualifications fOr t.n Instructional aide: a high school diploma. or ils equivalency and one of 
the following: (~) an AA degnMt; or oompjetfon of 48 semester units In college; or (b) 
successful completion of the Instructional ~lstant exam, administered by the Alameda 
County Oftice of Education. 

11.3. Removal Of Staff. In the event that OUSD, In its sole arscretfon, at any time during the tenn of 
this MOU, desires the removal of any CONTRACTqR related P81'80111. employee, representative or 
agent from OUSD 8Chobl site or property, ~CTOR shalf Immediately upon receiving notic:e 
from ouso of such desire, cause the removal of such person or petaons. Prior to the removal or 
change of any CONTRACTOR staff member who Is a regular part of the after school program, 
CONTRACTOR shall inform the Site Administrator with as much notice as possible, and will work 
with the Site AdministratOr to ensure a smooth transition In staffing. 

11.4. Conflict of lnta ..... CONTRACTOR shall ~Ide by and be subject to all applicable OUSD 
policies, regulations, statutes or other laws regard~ conflict of interest. CONTRACTOR shall not 
hire any officer or emp~ of OUSD to perform aw service by thitl Agreement CONTRACTOR 
affirms to the best of hjslherllts knowledge, there exists no actual or potential conflict of Interest 
between CONTRACTOR's family, business or fin~l Interest and the services provided under 
this MOU, and in the event of change In either~ interest or seNices under this MOU, any 
question regarding pos81ble confl1ct of interest which may arise as a result of such change will be 
brought to OUSD's attention In wrttfng. 
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11.6. Drug-Free I Smoke Free Polley. CONTRACTOR understands that OUSD dOes not permit 
drugs, alcohol, and/or 8moklng at any time In &nl buildings and/or gmunds on OUSD property. 
CONTRACTOR agrees to adhere to this policy for its students, staff, vfattors, employees and or 
subcon1nldors. 

11.8. Anti-Diacrlmination. Consistent with the P,Of.cy of OUSD In connection with all work 
perfonned under Contracts, CONTRACTOR e~l not engage In untawful discrimination in 
employment on the basis of actual or perceived race, color, national origin, ancestly, religion, age, 
marital status, pregnancy, phyalcal or mental cfJSaltllity, medical condition, veteran etatus, gender, 
sex or sexual orientation. CONTRACTOR agrees tb comply with applicable Federal and Calltomla 
laws including, but not limited to, the CalifOrnia Fajr Employment and Housing Act beginning with 
Government Code Section 12900 and Labor Code Section 1735 and OUSO policy. In addition, 
CONTRACTOR agrees to requite like compliance b~ all its subcontractor(s). 

12.1ndemnffication. CONTRACTOR ahall indemnify, ~ harmless and defend OUSD and each of Its 
officers. officials, employees, volunteers and ageniB trom any loss, fl&birdy, fines, penalties, forfeitures, 
costs and damages (whethaf In contract, tort or strict liability, Including but not limited to personal Injury, 
death at any lima and property damage) Incurred by OUSD, CONTRACTOR or any other pereon and 
from any claims, demande and actions In law or equity (lnckJdlng attorney's fees and litigation 
axpenaes), arising or al~ to have arisen directly or indirectly out of perfot'mance of this MOU. 
CONTRACTOR's oblfgati~ under the preceding sent$nee shall apply jointly and severalty regardlees 
of whether OUSD or any of Its offlcefs. officials, embloyeae, volunteers or agents are actfvely or 
passlvely negligent, b&t shall not apply to any loss of riabuny, fines, penalties, forfeftul'8$, costs or 
damages caused solely by the active negligence or by the wfllful ml8conduct of ouso. If 
CONTRACTOR should Sl.lbcontract an or any portion of the work or activities to be performed under this 
MOU, CONTRACTOR shalr.require each subcOntractor~ Indemnify, hold harmless and defend OUSO, 
its officers, officials, employees, volunteers or agents iii accordance with the terms of the proceeding 
paragraph. . 

13.1nsurance. Th~out the life c1 the MOU, CONTRACTOR shall pay for and maintain in full force and 
etrec;t with an lnsuranc;e oo"lpany(a) admitted by the California Insurance Commissioner to do business 
In the State of California anct rated not less than wANII" In Best lnsurante Rating Guide, the following 
policfes of Insurance: 

13.1. Commercial Gen.-a~ Uablllty insurance which shall Include contractual, products and 
oompleted operations, corporal punishment and s'*'al misconduct and harassment coverage, and 
bodDy injury and property damage liability lnauranee with combined si~le limits of not less than 
$1,000,000 per occurrerice. 

13.2. Worker's componaatlon Insurance. as required by the California Labor Code, with not less 
than the statutory limits. 

13.3. Property and Fire Insurance shall provide to p~tect Real Property, against risk of direct loes, 
commonly known as Spedal Form and Are legal ~ability. to protect against liabdlty for portions of 
premises leased or ren~; Business Personal ProRertY, to protect on a Broad Form, named pert I 
bases, for all furniture, equipment and supplies of C(l)NTRACTOR. ff any OUSD property Is leased, 
rented or borrowed, it rin also be Insured the same' as real property. 

The above policies of Insurance shall be written on forms acceptable to the Risk Manager of OUSD and 
endorsed to name the OUSO, its officers, employees, volunteers or agentS, as additional Insured. Said 

~~~~ =~ w::oc:un~h~~ ~:'~~~o ~~Yu= ~=~!o~·~==~~th! 
become canceled, this MOU shall become void. The, aoceptance by OUSD of the above-required 
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MOU and before work commence under this MOU. If at any tJme said policies of insurance lapse or 
beoome canceled, this MOU shall become void. The acceptance by OUSD of the above-raquired 
Insurance does not serve to Hmlt the liability or responafhutty of the insurer or CONTRACTOR to ouso. 
Exhibit H ("Certificates of Insurance"). 

14. Utlgatlon. [This section Is Intentionally deleted by the paltfesJ. 

15. Incorporation or Recitals and Exhibits. The RecftaJS and each exhibit attached hereto are hereby 
Incorporated herein by reference. 

16. Counterparts. This MOU and all amendments and supplements to It may be executed in counterparts, 
and all counterparts together shall be construed as one document 

On behalf of our respective institutions or otQanizatiol\S, we hereby execute this Memorandum of 
Understanding. 

OAKLAND UNIFIED SCHOOL DISTRICT 

President, Board of Education 

Secretary, Board of Education; 

MOU temp/Bte approved by Legel APtf, 2011 

71S::::sv.-. ~o/tl 
tYlA te:rrtJ W~ti\IST£tN , Cf.O 
Prtot Name, Title 

AttaChments: 
• EmlbltA. Attendance Reporting Schedule 
• EXhibit B. Planning TooVComprehenaive After 

School Program Budget 
• EXhlblt C. Enrollment Packet, lnduding Early 

R~leaae waiver 
• emn,Jt D. List of AntiCipated Aeld Trips, Off Site 

Events and Off Site Activities 
• EXhibit E. Welver :for uae of East Bay Regional Park 

District Bodies of water (SWimming Pools, Lagoons, 
Shoreline Partes and lakes) and Related Facilities 

• EXhibit F. Invoicing and staff QuaiHJcations Fonn 
• Ekblblt G. F'18C81 Procecturee and Policies 
• a..rbtt H. Certificates of Insurance v 
• EXhibit I. Statement of QuaDfications 

' 
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Master Memorandum of Undel'8tandlng 
2011-2012 

BAY AREA COMMUNITY RESOURCES, SAN RAFAEL, CA 

Legislative File # 11-1235 

SCOPE OF WORK 

The After School Lead Agency, Bay Araa Commu,.ity Resources, San Rafael, CA. will 
provide dally, comprehe~ive after school services during the 2011-12 school year at 
an anticipated 26 school $ites in OUSD. The Lea~ Agency will work coflaboratively 
with school leadership to develop after school programming that is aligned With the 
OUSD Strategic Plan, complements the regular sChool day program, and supports 
each schoors overarchlng goals and priorities for student achievement. After school 
services wll support one or more of the following OUSD desired outcomes and 
strategic questions: 

• High School Graduation: How many more \oakland children are graduating 
from high school? 

• Improved School Day Attendance: How many more Oakland children are 
attending school 95% or more? 

• Job Skills/Career readiness: How many more students have meaningful 
internships and/or paying jobs? 

• Increased Access~ Health Services: How many more Oakland children have 
access to, and use., the heaHh services they need? 

Aa part of the program planning process for each ~hool served, the Lead Agency and 
school leadership will engage In the following struetured planning to ensure alignment 
with the district's desired 9utcomes: 

a) Identify which of the dlstnct's four desired qutcomeslstrateglc questions wiU the 
after school program Intentionally support. 

b) Describe the program activities that wiD support each desired outcome. 
c) rdentify mebics irlqicatlng how the program wfll measure Its efforts to support 

the desired outcomes. · 



Units of Service for Lead Agency: Bay Area Community Rgsow.ces 

After School Services Include: 
After school program set. up at school site and coordination of comprehensive services to 
ensure ASBS and 21" Centary grant compliance, allgmnent with school day, program 
quality, fiscal oversight, ~ compliance with distri~t policies, including contracting 
processes, fiscal~' and Legal requinments. · 

Delivery ofhigh quality after school programming oonsisting of academic, enrichment, 
and recreationallph)'Bicatl activity componcmts to meet grant compli~U~ce. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. 

After School program will serve up to 93 students @lementary School) and 125 (Middle 
School) • Services will be offered daily, Monday tb,Tough Friday, from Septembez-- June. 
Program will begin immediately at the end of the regular scllool day and will stay open 
until 6pm dally. 

Program activities will be provided by qualified ~ Student to staff ratio will not 
exceed 20:1. 

Alignment of after sdlooJ program plan with key CQmponents ofSPSA, Extended Day 
Model, and collaborative: partnerships with students, families, school staff and 
community partners. 

Ongoing after school professional development, ~g and coaching to school site staff, 
collaborative partners, and lino sta1f. 

Agflllcy efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer ~anagement, Bayac AmeriCmp/Vista, Fond Dovelopnent and 
Grant writing. and In-Kind or Match Programs). 

· Lead Agency Option A: Cost for Elematary School lead agency paekage: $93;834 

Lead Agency Optioa IB: Cost for Middle School Lead Agency package: $117,213 

Description of Serviees:' 
After- school program set,up at sdlool site and coordination of gomptehensive services to 
ensure ASSETS 21 sr ~tury grant compliance, ~on of extended day model and 
alignment with school day, program quality, opera$nal and fiscal oversight. 



students that are high risk and are hard to reach via general services. Services Will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. Propam setMup will ensure student safety. 

Services for up to 7S students at the small alternative high schools and up to 120 at the 
larger continuation high school(s). 1 S hours pllll of~gramming per week from 
September- June. 

CoordinatiDnt outrea~ and delivery oe Family literacy evems that meet the needs of 
botb English and Spanish speaking fiunilles; Cross-~te annual events sudl as Ughts On 
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer 
Leagues. 

Equitable Access services to students that are hard to reach, may inolude: Internships 
(numaging student stipends, coordinating student plilcements and career mentors), Job 
Readiness, Career ExploratiDnt Life Skills, English and Math Tutoring, and Driver's 
Education. 

Ongoing after school professional developmcat, training and coaching provided to school 
site staff, collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac Ameri~rp/Vlsta, Fund. Development and 
Orantwriting and lnMKind or Match Programs). 

Lead agency unit of senice includes programmatic ~d operational cosCs. 

Lead Ageaey OpUon C: Cost Cor SmaD Higb School Programs serving up to 75 
students: $156,000 

Lead Agency OptioD D: Cost for Large High Sebool Programs serving up to 120 
stadellts: $227,000 

Facton that may reduce or Increase the school ~arge for above. lead agency units: 
1 a. School opting to utilizo own toachers to providci academic services, reducing the 
academic programming Charges to the cost above. i 

1 b. School opting to direatly contract with a diff~ service provider for emichment, 
reducing some of the enrichment charges to the cost above. 
1 c. School opting to provide supplies in support of'after school programming. reducing 
supply costs from the total abovo. 
1 d. School opting to fund School Safety Officer. reducing above costs to provide safe 
and secure after school environment. 
1 e. School opting to fund high school academic liaison, mlucing above costs to ensure 
academic alignment. 
1 f. School opting to provide after school ~~~ -L • • reduoing the above costs 



----------

for Site Coordinator. 
lg. Other specialty services ftom this menu have been selected to augment or replace 
some of the basic lead agency stnices included in Package above. 
lb. School utilizing other funds to increase level of services and/or number of students 
served beyond the above base unit 

Other Sl»ecialized Serviees 
Option E: Youth Leadenhip IDd Career Exploli8fion 
Structured weekly opportunities for youth to interact with trained mentors and engage in 
community service projeCts. 

Cost: $6,000 for two ses$ionslweek, ftom Sept- June; service for up to 20 youth. 

Option F: Specialized CABSEE preparation 
6 week CAHSEE prep intensive: 2 hours every day ;with up to 3 tutors utilizing Moving 
Foi'Wfll"d Education curriculum provided by trained( mentors throughout entire school 
year. 

Cost: ss, 720 
Option G: Parent workshopa 
Spcclalized family events to foster parent involvement and lDlderstanding of how to 
provide academic support to children. 

Cost: $300 per 2-hour event, for up to 75 families 

Option H: Pbylical Fitliess 
Specialized physical fitnCss activities may inclu:tl seasonal sport leagues (but not 
limited to) basketball, flag football, soccer, and field. It may also include: martial 
arts, capoeria, yoga. recreational activities, wrestling. or other physical activity as needed. 

Cost: $12,000 per activitY for 10 months llp to 20 students served daily per activity 
Opdoa I: Visual or Pedormiag Arts 
Specialized services may. included: Drama, Studio production, DrawinW Painting! 
Murals, Video/Photography, Spolcan Word, Hip Hop and Social Action, Dance and 
Cultural Dance, Drumming and cultural music, or other Visual and Performing Art 
programs as needed 

Cost: $12,000 per activity for 10 months up to 20 students served daily per activity 

OpUon J: Health & Nutrition 
Specialized health and nutrition activities for students to foster healthy eating and educate 
them on nutrition. 

Cost: S 10,000 per activity for 10 months up to 20 ~ts served daily per activity 

BACR Meatal Health;Serviees 



Mental Health Senfcu ·Option K: Individual ancl group counseling and other mental 
health services, consultation with families and school personnel 1M limited crisis 
response. Approximately 2S clients served annually. Services provided by Graduate 
Intern for 1 ~ w 2 % daya.per week for 36 weeks. Clinical supervisic:m provided. 

Cost: $9,000 per year 

Mental Health Servic:es ·Option L & M: Individual, group and family counseling, case 
management and other mental health services, consultation with school personnel and 
crisis response. Classroom education or otha- schoql-wide intetventions as needed. 
Services provided by Master's ltwel Mental Health Staff Clinical supervision is 
provided. 

Option L: $13,000 fur one day per week for entire school year; 20 students 
saved over tho course of the year. 
Option M: $65,000 for daily services for entire school year; 80 - 100 students 
served over the course of the year. 

Option N: FamDy LJtetaey Services: Variety of Services to engage parents and support 
them in helping their clilldreu succetA in school. ~ces customiz¢ to meet school and 
community needs, and 1$)' include: parent worksbWs, parent outreadl, adult literaoy 
support, &Dd farmers market. 
Services will be open to families of all students ~cipating in ASBSI2t• Century after 
school programming. Services will be provided by qualified, trained individuals and/or 
community providers with subject matter expertise. 

Cost: $17 400 
Option 0: Equitable Atcets Services: Services C;Ustomized to meet school needs, and 
may include~ services to .enhance student access to after school program; special support 
services for English learners and other high need students; translation sei'Yices; and 
services to promote conflict resolution and positive program climate. 

Services will complement after school programming occurring daily, September- J\Dle, 

Cost: $2.1,750 
F'acton that would deaease tbe above costs for ASES/llst Ceatuey Additional 
Servita: 
2a. School opting to provide a portion of family li~ services with own staffing and 
resources. 
2b. School opting to provide a portion ofBqui1able1Acoess services with own staffing 
and resources. 
2c. School providing own supplies to support fimu1y literacy or equitable access 
services. 
2d. School partnering with other providers to provide a portion of family literacy or 
equitable access services: 


