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Memo 
To: Board of Education 

From: GARY YEE, EdD, ACTING SUPERINTENDENT; By: MARIA SANTOS, Deputy Superintendent 

Board Meeting Date: 1211112013 

Subject: Professional Service Contract 

Contractor: Ultimate Training Unlimited of San Leandro, CA 

Services for: 213-WESTLAKE 

Board Action Requested Ratification by_ the Bo_ard of Education of a Professional Services c _ontract between the District and . 
and Recommendation· Ultimate Training Unlimited, San Leandro, CA, for the latter to provide: to provide 166 hours of service. 

·As an OUSD Peer RJ Coordinator, the consultant will provide services at Westlake Middle School -
under the direction of the Program Manager for Restorative Justice and in coordination with the site 
administrators. The Peer RJ Coordinators will recruit, train and oversee a representative group of 
students reflective of the racial , ethnic, and academic diversity of the school. The Consultant will 
serve in the capacity of Peer RJ Coord inator for the period of 08/13/2013 through 06/30/2014 in an 
amount not to exceed $4,980.00. 

Background: 
(A one paragraph 
explanation of why 
the consultant's 
services are needed.) 

Discussion: 
(QUANTIFY what is 

being purchased.) 

The Oakland Fund for Children and Youth (OFCY) Grant, provided by the City of Oakland , funds the District to 
implement a peer restorative justice program for eight participating OUSD middle schools- Bret Harte, 
Claremont, Edna Brewer, Elmhurst Community Prep, Frick, James Madison , Montera, and Westlake Middle 
Schools. The OUSD Peer RJ program supports the District's goal of reducing racially disproportionate discipline 
(DMC) by building community and resolving conflicts between students which may otherwise result in fights and 
subsequent suspensions. Restorative Justice has efficacy as an alternative to suspension and is a key 
component of the District's comprehensive violence prevention plan for middle schools. Specific grant activities 
include hiring Peer RJ Coordinators to train and coach students to use communication and problem-solving skills 
to assist their peers in managing and resolving interpersonal conflict. 

to provide 166 hours of service. As an OUSD Peer RJ Coordinator, the consultant will provide services at 
Westlake Middle School - under the direction of the Program Manager for Restorative Justice and in coordination 
with the site administrators. The Peer RJ Coordinators will recruit, train and oversee a representative group of 
students reflective of the racial , ethnic, and academic diversity of the school. The Consultant will serve in the 
capacity of Peer RJ Coordinator 
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Introduction Date: 1211112013 

Enactment Number: 
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Fiscal Impact: Funding resources below not to exceed $4,980.00 

$4,999.90 General Purpose-Unrestricted 

Attachments: Professional Services Contract including Scope of Work 

Waiver Summary 

Resume I Statement of Qualifications 

EPLS Search Results Page 

Insurance Certification (if no Waiver was granted) 
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Board Office Use: Legislative File Info. 

File ID Number 13-2679 

Introduction Date 12/11/2013 
OAKLAND UNIFIED 
SCHOOL DISTRICT Enactment Number 

Enactment Date 

PROFESSIONAL SERVICES CONTRACT 2013-2014 
Th~Agffiement~en~ffidi~obe~een _____________ u_lt_im_a_t_e_T_ra_i_n_in_g_U_n_li_m_rt_e_d ___________ ~ 
(CONTRACTOR) and Oakland Unified School District (OUSD). OUSD is authorized by Government Code Section 53060 to contract for 
the furnishing of special services and advice in financial , economic, accounting , engineering , legal , and administrative matters with persons 
specially trained, experienced, and competent to perform such services. CONTRACTOR warrants it is specially trained , experienced, and 
competent to provide such services. The parties agree as follows: 

1. 

2. 

3. 

4. 

Services: CONTRACTOR shall provide the ("Services" or "Work") as described in Exhibit "A," attached hereto and incorporated 
herein by reference. 

Terms: CONTRACTOR shall commence work on °811312013 , or the day immediately following approval by the Superintendent 

if the aggregate amount CONTRACTOR has contracted with the District is below $33•
4

00.00 in the current fiscal year; or, approval 

by the Board of Education if the total contract(s) exceed $S3.400.00 , whichever is later. The work shall be completed no later than 
06/30/2014 

Compensation: OUSD agrees to pay CONTRACTOR for services satisfactorily rendered pursuant to this Agreement. The 
Four Thousand Nine Hundred Eighty 

compensation under this Contract shall not exceed-----------------------------

Dollars ( S4•93o.oo ) [per fiscal year], at an hourly billing rate not to exceed __ $_3_0._o_o __ per hour. This sum shall be for 

full performance of this Agreement and includes all fees, costs, and expenses incurred by Contractor including, but not limited to, 

labor, materials, taxes , profit, overhead, travel , insurance, subcontractor costs , and other costs . 

If CONTRACTOR will be compensated hourly for services provided under this Contract, CONTRACTOR shall describe in Exhibit "A," 
attached hereto, the specific scope of services to be delivered on an hourly basis to OUSD. 

OUSD shall not be liable to CONTRACTOR for any costs or expenses paid or incurred by CONTRACTOR in performing services for 

OUSD, except as follows : _N_o_R_e_i_m_b_u_rs_e_m_e_n_ts _____________________________ _ 

Payment for Work shall be made for all undisputed amounts in monthly instal lment payments within forty-five (45) days after 
CONTRACTOR submits an invoice to OUSD for Work actually completed and after OUSD's written approval of the Work, or the 
portion of the Work for which payment is to be made. 

The granting of any payment by OUSD, or the receipt thereof by CONTRACTOR, shall in no way lessen the liability of CONTRACTOR 
to correct unsatisfactory work , although the unsatisfactory character of that work may not have been apparent or detected at the time a 
payment was made. Work, which does not conform to the requirements of this Agreement, may be rejected by the District and in that 
case must be replaced by CONTRACTOR without delay. 

Equipment and Materials: CONTRACTOR shall provide all equipment, materials, and supplies necessary for the performance of this 

Agreement except: ___________________ N_O_N_E _________________ _ 

which shall not exceed a total cost of $O.OO 

5. CONTRACTOR Qualifications I Performance of Services: 

CONTRACTOR Qualifications: CONTRACTOR warrants it is specially trained , experienced , competent and fully licensed to provide 
the Services required by this Agreement in conformity with the laws and regulations of the State of California, the United States of 
America , and all local laws, ordinances and ,/or regulations, as they may apply. 

Standard of Care CONTRACTOR warrants that CONTRACTOR has the qualifications and ability to perform the Services in a 
professional manner, without the advice, control , or supervision of OUSD. CONTRACTOR's services will be performed, findings 
obtained, reports and recommendations prepared in accordance with generally and currently accepted principles and practices of its 
profession for services to California school districts. 

6 . Invoicing: Invoices furnished by CONTRACTOR under this Agreement must be in a form acceptable to OUSD. All amounts paid by 
OUSD shall be subject to audit by OUSD. Invoices shall include, but not be limited to : Contractor name, Contractor address, invoice 
date, invoice number, purchase order number, name of school or department service was provided to, period of service, name of the 
person performing the service, date service was rendered , brief description of services provided , number of hours of service, hourly 
rate , total payment requested . 

7. Notices: All notices and invoices provided for under this Agreement shall be in writing and either personally delivered during normal 
business hours or sent by U.S. Mail (certified, return receipt requested) with postage prepaid to the other party at the address set forth 
below: 

eRev. 3/1 1/13 
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Professional Services Contract 

OUSD Representative: CONTRACTOR: 

Name: __ M_1_s_H_A_KA_R_1G_A_c_A ____________ ~ Name : _G_~_g_o~_B_a_ile_y _______________ _ 

Site /Dept. : 213-WESTLAKE Title: __ o_w_n_er __________________ _ 

Address: _2_6_2_9_H_a_rr_is_o_n_s_tr_ee_t ___________ ~ Address: P.O. Box #793 

Oakland, CA 94612 San Leandro, CA 94577 

Phone: 510-879-2130 Phone: _5_1_0-_2_92_-_32_6_o ______________ ~ 

Notice shall be effective when received if personally served or, if mailed, three days after mailing. Either party must give written notice 
of a change of address. 

8. Status of Contractor: This is not an employment contract. CONTRACTOR, in the performance of this Agreement, shall be and act 
as an independent contractor. CONTRACTOR understands and agrees that it and all of its employees shall not be considered 
officers, employees, agents, partner, or joint venture of OUSD, and are not entitled to benefits of any kind or nature normally provided 
employees of OUSD and/or to which OUSD's employees are normally entitled, including , but not limited to, State Unemployment 
Compensation or Worker's Compensation . CONTRACTOR shall assume full responsibility for payment of all Federal , State, and local 
taxes or contributions, including unemployment insurance, social security and income taxes with respect to CONTRACTOR's 
employees. In the performance of the work herein contemplated, CONTRACTOR is an independent contractor or business entity, with 
the sole authority for controlling and directing the performance of the details of the work, OUSD being interested only in the results 
obtained. 

9. Insurance: 

1. Unless specifically wa ived by OUSD, the following insurance is required : 

i. If CONTRACTOR employs any person to perform work in connection with this Agreement, CONTRACTOR shall procure and 
maintain at all times during the performance of such work, Workers' Compensation Insurance in conformance with the laws of 
the State of California and Federal laws when applicable. Employers' Liability Insurance shall not be less than One Million 
Dollars ($1 ,000,000) per accident or disease. 

Check one of the boxes below: 

D CONTRACTOR is aware of the provisions of Section 3700 of the Labor Code which require every employer to be 
insured against liability for workers' compensation or to undertake self-insurance in accordance with the provisions of 
that code, and will comply with such provisions before commencing the performance of the Work of this Contract. 

IE] CONTRACTOR does not employ anyone in the manner subject to the workers' compensation laws of California. 

ii . CONTRACTOR shall maintain Commercial General Liability insurance, including automobile coverage with limits of One 
Million Dollars ($1 ,000,000) per occurrence for bodily injury and property damage. The coverage shall be primary as to 
OUSD and shall name OUSD as an additional insured. Evidence of insurance must be attached. Endorsement of OUSD as 
an additional insured shall not affect OUSD's rights to any claim , demand, suit or judgment made, brought or recovered 
against CONTRACTOR. The policy shall protect CONTRACTOR and OUSD in the same manner as though each were 
separately issued . Nothing in said policy shall operate to increase the Insurer's liability as set forth in the policy beyond the 
amount or amounts shown or to which the Insurer would have been liable if only one interest were named as an insured. 

iii. If CONTRACTOR is offering OUSD professional advice under th is Contract, CONTRACTOR shall maintain Errors and 
Omissions insurance or Professional Liability insurance with coverage limits of One Million Dollars ($1 ,000,000) per claim. 

OR 

iv. CONTRACTOR is not required to maintain any insurance under this agreement. (Completed and approved Waiver of 
Insurance Form is requ ired.) Waiver of insurance does not release CONTRACTOR from responsibility for any claim or 
demand. 

10. Licenses and Permits: CONTRACTOR shall obtain and keep in force all licenses, permits , and certificates necessary for the 
performance of this Agreement. 

11 . Assignment: The obligations of CONTRACTOR under this Agreement shall not be assigned by CONTRACTOR without the express 
prior written consent of OUSD. 

12. Non-Discrimination: It is the policy of OUSD that in connection with all work performed under Contracts there be no discrimination 
because of race, color, ancestry, national origin, religious creed, physical disability, medical condition , marital status, sexual 
orientation , gender, or age; therefore , CONTRACTOR agrees to comply with applicable Federal and California laws including, but not 
limited to, the California Fair Employment and Housing Act beginning with Government Code Section 12900 and Labor Code Section 
1735 and OUSD policy. In addition, CONTRACTOR agrees to require like compliance by all its subcontractor(s) . CONTRACTOR 
shall not engage in unlawful discrimination in employment on the basis of actual or perceived; race, color, national origin , ancestry, 
religion , age, marital status, pregnancy, physical or mental disability, medical condition, veteran status, gender, sex or sexual 
orientation . 

R0403824 P1402654 
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Professional Services Contract 

13. Drug-Free I Smoke Free Policy: No drugs, alcohol, and/or smoking are allowed at any time in any buildings and/or grounds on 
OUSD property. No students, staff, visitors, CONTRACTORS, or subcontractors are to use controlled substances, alcohol or tobacco 
on these sites. 

14. Indemnification: CONTRACTOR agrees to hold harmless, indemnify, and defend OUSD and its officers, agents, and employees 
from any and all claims or losses accruing or resulting from injury, damage, or death of any person, firm , or corporation in connection 
with the performance of this Agreement. CONTRACTOR also agrees to hold harmless, indemnify, and defend OUSD and its elective 
board , officers, agents, and employees from any and all claims or losses incurred by any supplier, contractor, or subcontractor 
furnishing work , services, or materials to CONTRACTOR in connection with the performance of this Agreement. This provision 
survives termination of this Agreement. 

15. Copyright/Trademark/Patent/Ownership: CONTRACTOR understands and agrees that all matters produced under this Agreement 
shall become the property of OUSD and cannot be used without OUSD's express written permission. OUSD shall have all right, title 
and interest in said matters, including the right to secure and maintain the copyright, trademark, and/or patent of said matter in the 
name of OUSD. CONTRACTOR consents to use of CONTRACTOR's name in conjunction with the sale, use, performance and 
distribution of the matters, for any purpose and in any medium. These matters include, without limitation, drawings, plans, 
specifications, studies, reports , memoranda, computation sheets, the contents of computer diskettes, artwork, copy, posters, 
billboards, photographs, videotapes, audiotapes, systems designs, software, reports , diagrams, surveys, source codes or any other 
original works of authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORs in connection with the 
Services performed under this Agreement. All works shall be works for hire as defined under Title 17 of the United States Code, and 
all copyrights in those works are the property of OUSD. 

16. Waiver: No delay or omission by either party in exercising any right under this Agreement shall operate as a waiver of that or any 
other right or prevent a similar subsequent act from constituting a violation of the Agreement. 

17. Termination: OUSD may at any time terminate this Agreement upon written notice to CONTRACTOR. OUSD shall compensate 
CONTRACTOR for services satisfactorily provided through the date of termination . In addition , OUSD may terminate this Agreement 
for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination for cause, OUSD may secure 
the required services from another contractor. If the cost to OUSD exceeds the cost of providing the services pursuant to this 
Agreement, CONTRACTOR shall pay the additional cost. 

18. Conduct of CONTRACTOR: CONTRACTOR will adhere to the following staff requirements and provide OUSD with evidence of staff 
qualifications, which include: 

1. Tuberculosis Screening: CONTRACTOR is required to screen employees who will be working at OUSD sites for more than six 
hours. CONTRACTOR affirms that each employee has cu rrent proof of negative TB testing on file and TB results are monitored . 

2. Fingerprinting of Employees and Agents. The fingerprinting and crim inal background investigation requirements of Education 
Code section 45125.1 apply to CONTRACTOR's services under th is Agreement and CONTRACTOR certifies its compliance with 
these provisions as follows: "CONTRACTOR certifies that CONTRACTOR has complied with the fingerprinting and criminal 
background investigation requirements of Education Code section 45125.1 with respect to all CONTRACTOR's employees, 
subcontractors, agents, and subcontractors' employees or agents ("Employees") regardless of whether those Employees are paid 
or unpaid , concurrently employed by OUSD, or acting as independent contractors of CONTRACTOR, who may have contact with 
OUSD pupils in the course of providing services pursuant to the Agreement, and the California Department of Justice has 
determined that none of those Employees has been convicted of a felony, as that term is defined in Education Code section 
45122.1. Contractor further certifies that it has received and reviewed fingerprint results for each of its Employees and Contractor 
has requested and reviews subsequent arrest records for all Employees who may come into contract with OUSD pupils in 
providing services to the District under this Agreement. 

In the event that OUSD, in its sole discretion , at any time during the term of this contract, desires the removal of any CONTRACTOR 
related persons, employee, representative or agent from an OUSD school site and , or property, CONTRACTOR shall immediately, 
upon receiving notice from OUSD of such desire, cause the removal of such person or persons. 

19. No Rights in Third Parties: This Agreement does not create any rights in , or inure to the benefit of, any third party except as 
expressly provided herein. 

20. OUSD's Evaluation of CONTRACTOR and CONTRACTOR's Employees and/or Subcontractors. OUSD may evaluate 
CONTRACTOR's work in any way that OUSD is entitled to do so pursuant to applicable law. The OUSD's evaluation may include, 
without limitation: 

1. Requesting that OUSD employee(s) evaluate the CONTRACTOR and the CONTRACTOR's employees and subcontractors and 
each of their performance. 

2. Announced and unannounced observance of CONTRACTOR, CONTRACTOR's employee(s) , and/or subcontractor(s) . 

21 . Limitation of OUSD Liability: Other than as provided in this Agreement, OUSD's financial obligations under this Agreement shall be 
limited to the payment of the compensation provided in this Agreement. Notwithstanding any other provision of this Agreement, in no 
event, shall OUSD be liable, regardless of whether any claim is based on contract or tort, for any special , consequential , indirect or 
incidental damages, including , but not limited to , lost profits or revenue, arising out of, or in connection with , this Agreement for the 
services performed in connection with this Agreement. 

22. Confidentiality: CONTRACTOR and all CONTRACTOR's agents, personnel , employee(s), and/or subcontractor(s) shall maintain the 
confidentiality of all information received in the course of performing the Services. CONTRACTOR understands that student records 
are confidential and agrees to comply with all state and federal laws concerning the maintenance and disclosure of student records . 
This requirement to maintain confidentiality shall extend beyond the termination of this Agreement. Contractors will be permitted 
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Professional Services Contract 

access to student data only where permissible under state and federal law and only after executing OUSD's Confidentiality Agreement 
Regarding Student Data. 

23. Conflict of Interest: CONTRACTOR shall abide by and be subject to all applicable OUSD policies, regulations, statutes or other laws 
regarding conflict of interest. CONTRACTOR shall not hire any officer or employee of OUSD to perform any service by this Agreement. 

CONTRACTOR affirms to the best of his/her/its knowledge, there exists no actual or potential conflict of interest between 
CONTRACTOR's family, business or financial interest and the services provided under this Agreement, and in the event of change in 
either private interest or services under this Agreement, any question regarding possible conflict of interest which may arise as a result 
of such change will be brought to OUSD's attention in writing . 

Through its execution of this Agreement, CONTRACTOR acknowledges that it is familiar with the provisions of section 1090 et seq. 
and section 87100 et seq. of the Government Code of the State of California, and certifies that it does not know of any facts which 
constitute a violation of said provisions. In the event CONTRACTOR receives any information subsequent to execution of this 
Agreement which might constitute a violation of said provisions, CONTRACTOR agrees it shall notify OUSD in writing . 

24. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: CONTRACTOR certifies to the best of 
his/her/its knowledge and belief, that it and its principals: Are not presently debarred , suspended, proposed for debarment, declared 
ineligible, or voluntarily excluded from covered transactions by any Federal department or agency according to Federal Acquisition 
Regulation Subpart 9.4, and by signing this contract, certifies that this vendor does not appear on the Excluded Parties List. 
(https://www.epls.gov/epls/search .do) 

25. Litigation: This Agreement shall be performed in Oakland, California and is governed by the laws of the State of California. The 
Alameda County Superior Court shall have jurisdiction over any state court litigation initiated to enforce or interpret this Agreement. If 
litigation is initiated , the prevailing party shall be entitled to reasonable attorney's fees and costs. 

26. Incorporation of Recitals and Exhibits: The Recitals and each exhibit attached hereto are hereby incorporated herein by reference. 

27. Integration/Entire Agreement of Parties: This Agreement constitutes the entire agreement between the Parties and supersedes all 
prior discussions, negotiations, and agreements, whether oral or written . This Agreement may be amended or modified on ly by a 
written instrument executed by both Parties. 

28. Counterparts: This Agreement and all amendments and supplements to it may be executed in counterparts, and all counterparts 
together shall be construed as one document. 

29. Signature Authority: Each party has the full power and authority to enter into and perform this Agreement, and the person signing 
this Agreement on behalf of each Party has been given the proper authority and empowered to enter into this Agreement. 

30. Contract Contingent on Governing Board Approval : OUSD shall not be bound by the terms of this Agreement until it has been 
formally approved by OUSD's Governing Board , and no payment shall be owed or made to CONTRACTOR absent formal approval. 
This Agreement shall be deemed to be approved when it has been signed by the Board of Education, and/or the Superintendent as its 
designee. 

OAKLAND UNIFIED SCHOOL DISTRICT 

MARIA SANTOS 

Secreta'ry, Board of Education 
\J 

File ID Number : 13...Z..67q 
Introduction Date: I "Z-/ ti ( l-3 
Enactment Number: \ -:b - 2-~'i'.1 
Enactm\ nt Date: !kl , 1 ' l "3 
By: CJ~ 

10/21/2013 

Date 

eRev. 3/11/13 Page 4 of6 

CONTRACTOR 

Gregory Bailey 11/12/2013 

Contractor eSignature Date 

Gregory Bailey, Owner 

Print Name, Title 
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Professional Services Contract 

EXHIBIT "A" SCOPE OF WORK 
[IF A CONTRACTOR PROVIDES AN ACCEPTABLE DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT 

DESCRIPTION OF SERVICES MAY BE A TT ACHED WITHOUT ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT 
PROPOSAL] 

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific 
about what service(s) OUSD is purchasing and what this Contractor will do. 

The Consultant will provide direct on-site services for the Westlake Middle School peer RJ program by collaborating 
with site staff to identify and recruit 5-10 RJ youth leaders (11-14 years old) that reflect the racial , ethnic, and 
academic diversity of the school. The Consultant will organize, create, and design training materials that teach 
conflict resolution , effective communication , problem solving , and restorative practices, and expect to share them with 
other Peer RJ coordinators. Peer RJ leaders will work in pairs to help peers involved in a dispute to resolve their 
differences and repair their relationship . The Consultant will coach the peer RJ leaders to conduct an average of 
20-35 restorative circles to respond to harm or conflict and support the school site in creating a safe, healthy and 
supportive school environment. 

R0403824 P1402654 
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Professional Services Contract 

2. Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a result 
of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland children are 
attending school 95% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How many more 
Oakland children have access to , and use, the health services they need? Provide details of program participation (Students 
will. .. ) and measurable outcomes (Participants will be able to ... ). NOT THE GOALS OF THE SITE OR DEPARTMENT 

•The Consultant will provide support to 40-70 youth who are experiencing barriers to learning due to conflict and 
connect them to restorative justice services. In previous years , almost 100% of these students have graduated from 
high school. The Peer RJ program augments other efforts within OUSD to reduce truancy and foster academic 
achievement. 
• 5-10 Youth RJ Leaders in the program will learn how to: be a peer leader, practice effective communication skills, 
express personal feelings and needs, listen without taking sides, problem-solve, improve school climate, and gain 
experience in civic participation within their school community. These efforts support students in the program to be 
prepared for success in college and future careers. 
• Restorative Justice and Conflict Resolution education is part of the District's overall violence prevention strategy. 
This program will increase the feeling of safety and support in participating schools and aid in raising attendance and 
graduation rates. 

3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract: 
(Check all that apply.) 

D Ensure a high quality instructional core 

IE] Develop social , emotional and physical health 

D Create equitable opportunities for learning 

IE] Prepare students for success in college and careers 

~ Safe, healthy and supportive schools 

D Accountable for quality 

D High quality and effective instruction D Full service community district 

4. Alignment with Community School Strategic Site Plan - CSSSP (required if using State or Federal Funds): 

Please select: 

D Action Item included in Board Approved CSSSP: (no additional documentation required) 

_Item Number(s):_N_o_t_A_P_P_l_ic_a_b_le ____________ _ 

No Restricted Funds 

D Action Item added as modification to Board Approved CSSSP - Submit the following documents to the Resource 
Manager either electronically via email of scanned documents, fax or drop off. 

1. Relevant page of CSSSP with action item highlighted . Page must include header with the word "Modified", modification 
date, school site name, both principal and school site council chair initials and date. 

2. Meeting announcement for meeting in which the CSSSP modification was approved . 

3. Minutes for meeting in which the CSSSP modification was approved indicating approval of the modification. 

4 . Sign-in sheet for meeting in which the CSSSP modification was approved . 
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~OAKLAND UNIFIED 
• SCHOOL DISTRICT 

~ t 1 1 m1ty !>chools Thnv1n9 Students 

ContractsOnline: Contract Waiver Summary 

Site Number-Name: 213-WESTLAKE 

Principal I Department Head: MISHA KARIGACA 

Contractor Name: Gregory Bailey 

Business Name: Ultimate Training Unlimited 

Contract Type: Standard 

Anticipated Start Date: 08/13/2013 Contract End Date: 06/30/2014 

Rate Type: HOURLY Contract Amount: $4,980.00 

Applicable Waivers 

Approved by Risk Management 

Insurance-Reduction Waiver Status: NA 

Waiver-Reduction Type: $1,000,000 Required 

Other Reduction Amount: NA 

Approval Date: 

Approved by Deputy Superintendent 

Billing Waiver Status: NA Approval Date: 

Fingerprint Waiver Status: NA Approval Date: 

TB Test Waiver Status: NA Approval Date: 
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221 Q8 Center Street #403 
Castr'l Valley, CA 94546 

510*292-3260-cell/business line 
Gregory Bailey-Consultant recruiter37@yahoo.com 
_U_J_ti_m_a_t_e_T_r_a_i_n_in_.g...._U_n_l_im_it_e_d _ __ .. P_1_·o_fe_s_s_io_n_a_l_c_o_n_su !ting with a persondl touch" 

lflgh-level Violence Prevention Consultant with State Accreditcttion and 10 years plus experience 
in facilitation and training focusing on Conflict Resolution. Peer to Peer Mediation, Bullying 
Prevention , Restorative justice. Parent Education. and Positive School Cltmate 

~ UMMAR\ OF Qt:ALIFI ATION 
• Succe _fully rnamtamc.:d a : year bu me s relationship with the Oakland Unified School District 
• Accomplished a 6 year record in consistent!} r ducmg sch~)ol c nllicts by an average C\f 80°r. 
• b.pen in the iickl of program facilitation and implementation in both ekmt:ntaf) and middle schools, 

youth-based organization and an) entll. assisting youth with behavioral issues 
• E>.cellent communication and people !..ill · enabling trong, profe.,sional busines. relationship::. 
• Ab!lit~ to hndge both cultural and age g,ap and create hannonic en"ironmenl for all 

SUMMARY OF EXPERIENCE 
Conflict Rec;olufion/Bulh'iug Prevention 
• Al.'.tivel) !rain K --12 Tl1 grade students, teen and Jdults the the art of peer to peer mediation 
• lmplcm..:nt and manage Peer to Peer l\1cdiat1on training in schools reducing\ iolcnce b:y 80~11 
• Create positive. open rdation hips~ 1th -clmol principals. staff, and other contractor . meet mg chem 

on a month I) basi - co d1scu s program improvements. problem!>. ft!edbacJ.. and ·oluuon'>. 
• Facilitate Anger Management ... c:. ·ion · wllh middle -:chool children (11 -14 ::.r of age) and oklertecn 

rc ... ulting in a con. i:.ltmt reduction of cla room violence 
• Prepar~ month I~ rcpom. prO\ ide stats and data for b th admint trative Laff and department head-; 

sub ·tantiatmg the impm1ance and financial value of my program 
Achieved uccei>s 1n trainmg teacher in 6 Ha) ~ard Unified cho 11 • u1iiiz111g a certified 'iolence 
prevention curriculum appro\ed b:- the late of California 

• Insightful e. pl!ricnce 111 facilitaung bull pre\ention \\Ork.shops m middle s1,;h ol 
• 80% 1mpro\ ement rate in increasmg po.;it1\'e chool cl1male, protect against harassment based on 

sexual oric:ntattun and gender e:-..pre . ion anJ e:.tablished timeline · for i1n estigating claims of 
bullying. 

• Anended 2012 . 3-t 1cr "RJOY" Rc.:'lOratiYe Justice 1 raining anJ n .. -cel\t:d acl·reditation ce111fi ak 
• Chaperoned 100, 71~ grade m1ddk ·chool tudents to a \ iev. ing f the m vi "BuUy" in an effort 10 

prO\ ide knowledge of the effects of bull. ing, rt:sulting tn a sinnificarn reducti n in bullying 
• Conduct I OOs of succe·sful bullying restorati\ e justice circles with bullies and' i tim re uh mg in a 

significant reduction. empath)· and understanding. 
Joined "( 0 T Team" group consisting of school adm1111 trators. staff and scho I ps_ chologist w 
de\ elop ·ound plans lo address an~ bull) ing and other tudent related issues 

• Acti' el~ iin olved in de\ eloping idea . to inform ~ocial media sites of the effects of cyber-bull) rng 
'1entoring and Leadership 

• PrO\ 1de indi\ idual mentoring. academic tutoring and life skill training to at n J.. youlh · 
• Interacted with clients on week!} . hourly activitie . building a trusting, positi\'e pen;onal relationship. 

v .. h1ch help m) cli Ill s to listen lo my sug 1e tion. and keep 3Il opi::n mind. 
• Created Client Questionnaire form to g tan as es ment of client's needs and focu arelb 
• Developed a unique. Lailor- lt•- fit. profo ·1onal but p rsonal approach. ·pecific to each client 
• Facilitate \\ec:::hl) leader;hip group\\ ith 61

h. 7 •h. and 81
h grade 'itudent that support positi\'e chool 

<. limate lessons and technique" 



• Llttliz~ .. Westlake V.. a) ·· curriculum guide which included person.ti guiJes to adopting posiuve 
heha\lonalucs and morals \\hich improved both leader ·hip. communication and relali nship skill.; 

• [ncourage tud nt interaction 10 increase "buy-in'' re ultmg in group ohesiveness. 
• Created an ··organic .. approach to lacilitating the wor"-shop in order to J..eep t11c les 0 11 current w 

rheir specific mpics and address their questions and needs. 
After-school Boy' Group Mentor/Parent Liai on/Conflict Resolution 
• Excec:<leJ program goal in increa ing tudenl J..no" ledge of school purpose and social awarenc s 
• Assist middle school bo)is in increa~ing po iti\c: self-esteem. ·elf-a\\arene and pnsirive 

.:ommunica1i 11 skill \.\ith each other. female student . teachers and their parents 
• Enhance po. iti\e chinking and team-building kills as v. ell as the importance of cream e thin king 
• Pro' ide support and feedback to EVCC administrative staff in di cu sing 1nogram imprm emcms. 

problems and . olutions, upcoming projects and events . 
• A sist parents by providing them with knowledge of various classes. C\ents and acu ities 
• Joined PTA . ssociation to prO\e my ommitment and ll) increase parent involvement and support in 

the afterschool program and events. 
• PrO\·ide da) to day mediation . upport to a 100 plus studentS v.hene,er issm:s arise 10 tudent teach 

positive clecision-maJ..ing skills in a social-based environment 
• As ist a large di erse background of middle ·chool children from all over the world 
Positi e Parenting Workshop Facilitator/ Program Coordinator-Fatherhood Program 
• Facilitate week I) workshop::. (a\g.15 parents) providing applicable positive communication m1d 

parenting techniquei. for paren wiLh babie . t ddler , adolesc nL and teen children. 
• Active!) involve parents using role pla_. oren discus ion and team building £C';hniq11es 
• U ·e certified curriculum to address parenuchild issues to foster poi.itive relationship-. 
• Solicit rnonthl) evaluation!:t to obtain feedbac~ insuring needs and concerns are being addres ed 
• Provide skiils and expertise m parenting lechniques: developm 0 • implementing and coordinating 

workshop curriculum pecific m men with children of all ages. 
• facilitated parent and support \\Or"shop. with men of vanoui. ages and erhmc backgrounds creating a 

culturally diverse harmonic environment of understanding including, but not linlited 10 role playing 10 

a s1s1 dad· in understanding the effects of modeling posilive parenting 
• Pro\ ided a 6-month program e\ aluation report ro provide funders with program data "hich v. as an 

instrumental and essential factor in their decisi\)n to )early fund the program. 
• Collaborated \\ilh \'arious father related organiations and held focu groups meeting lo de elop 

fre h ideas and to beef up recru11ment numbers 

BllSINE S CONTRACTS 
8105-no\\·-Conflict Resolution-Oakland Unified School Di trier/Westlake Middle School. Oakland. CA 
10/09-no\\-Fagle Village Community Youlh and Famil~ Sen. ices Inc-Oakland. CA 

After-school Bo~ 's Group Facilitator/Parent Liai on/Conflict Mediator 
611 ~-now- Pareotioo Facilitator Con uJtant/Abode Services/Sunrise heller/Fremont. C 
8 06-9J07-4Cs child Care Coordinating Council (Fathtr Imo! emenl Program)/ an Matw, CA 

l'rngram Coordinator Con. ultarH 
I 0106-10109- Mentor/Leadershi.p Consultanc-Ca~ey Foundation-8/0 ·-now-Westlake Middle School 

EDUCATIONS 
2005- Certificate of AchieYemeot/Comminee for Children-Contlict Resolution Training. Oakland. CA 
20 I 0- Certificate of Achievement RJOY Rest rative JusLice Train mg., Emer rvil le, CA 
2012- Certificate of Acbievcmcnt/R..IOY Restorati~e Ju!>tice 3-tier Training, Oakland, CA 

BUSINESS LICENSE AND l"' URAN CE 
200: -present- Professional Consulting Busine's Liceo, e Cit) of an Leandro. San Leandro. "A 
2011-current-The Hanford Insurance Compan~ ( i.:ntinel Insurance Co.). CA/ Bonding Insurance 



ULTITRA-01 GHERMAN 

ACORD" CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/DD/YYYY) 

~ 9/13/2013 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT 
NAME: 

Irene C. Herman Ins. Services ;ljgNJo Exti: (415) 4474212 I rie~ Nol: (415) 4474181 422 Presidio Ave 
San Francisco, CA 94115 E-MAIL 

ADDRESS: 

INSURER(S) AFFORDING COVERAGE NAIC# 

INSURER A : Sentinel Insurance Co., Ltd 11000 
INSURED INSURER B : 

Ultimate Training Unlimited INSURERC: 

22198 Center St. #403 INSURER D: 
Castro Valley, CA 94546 INSURER E: 

INSURER F : 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE I~.?~; ~~~ (~~~ii~) (~~~6iiiM-Y1 LIMITS LTR POLICY NUMBER 
GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000 

-
un1v1nui;:. IUnL1llt:.U 

A x COMMERCIAL GENERAL LIABILITY x 57SBMBF7023 9/13/2013 9/13/2014 PREMISES !Ea occurrence I $ 300,000 
- D CLAIMS-MADE 0 OCCUR MED EXP (Any one person) $ 10,000 
-

PERSONAL & ADV INJURY $ 1,000,000 
-

GENERAL AGGREGATE $ 2,000,000 
-
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $ 2,000,000 

Xl POLICY n m~-r n LOC $ 

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT 
I Ea accident\ $ -

ANY AUTO BODILY INJURY (Per person) $ 
- ALL OWNED - SCHEDULED 

AUTOS AUTOS BODILY INJURY (Per accident) $ 
- - NON-OWNED PROPERTY DAMAGE 

HIRED AUTOS AUTOS IPer accident! $ 
- -

$ 

UMBRELLA LIAS H OCCUR EACH OCCURRENCE $ 
t--

EXCESS LIAS CLAIMS-MADE AGGREGATE $ 

DED I I RETENTION$ $ 

WORKERS COMPENSATION I WCSTATU- I IOTH-
AND EMPLOYERS' LIABILITY TORY LIMITS ER 

Y/N 
ANY PROPRIETOR/PARTNER/EXECUTIVE D NI A E.L. EACH ACCIDENT $ 
OFFICER/MEMBER EXCLUDED? 
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ 
If yes, describe under 

E.L. DISEASE - POLICY LIMIT s DESCRIPTION OF OPERATIONS below 

DESCRIPTION OF OPERATIONS I LOCATIONS /VEHICLES (Attach ACORD 101 , Addltional Remarks Schedule, if more space is required) 
Oakland Unified School District as additional insured with respect to those operations usual to the insured. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

Oakland Unified School District 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

1025 Second Avenue 
ACCORDANCE WITH THE POLICY PROVISIONS. 

Oakland, CA 94606-2212 
AUTHORIZED REPRESENTATIVE 

I fa~ 
© 1988-2010 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD 



POLICY NUMBER: 57SBMBF7023 COMM ERCIAL GENERAL LIABILITY 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - DESIGNATED PERSON OR 
ORGANIZATION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

Name of Person or Organization: 

Oakland Unified School District (as required by written contract) 

(If no entry appears above, information required to complete this endorsement will be shown in the Declarations as applicable to this endorsement.) 

WHO IS AN INSURED (Section II) is amended to include as an insured the person or organization shown in the Schedule as an insured but only with 
respect to liability arising out of your operations or premises owned by or rented to you. 

CG 20 26 11 85 Copyright, Insurance .§ervices Office, Inc., 1984 


