




































































S OAKLAND UNIFED
CSCHQOL DISTRICT

ECOM ATION

Approval of Master MOU between the Oakland Unified :hool District authorizing the
President and Secretary of the Board to enter into and execute a  {aster Memorandum of
Understanding and Individual Service Agreement(s) with Bay Area Community
Resources in an amount Not-To-Exceed $2,974,7.  00.

HrMTRTes Master vV WU

wew.oustlk12.ca.us












4.6

4.7

4.8

4.9

4.10

during the progress of the work. Any such materials in the hands of CONTRACTOR or in the hands of
any subcontractor upon completion or termination of the w . shall be immediately delivered to the
CUSD. If any materials are lost, damaged or destroyed before final delivery to the OUSD,
CONTRACTOR shall replace them at its own expense and CONTRACTOR hereby assumes all risks of
loss, damage or destruction of or to such materials. CONTRACTOR may retain a copy of ali materials
produced under this Agreement for its use in its genera  Jsiness activities.

Copyright/Trademark/Patent/Ownership. CONTRACTOR understands and agrees that all matters
produced under this Agreement shall become  : property of OUSD and cannot be used without OUSD's
express written permission. OUSD shall have all right, title and interest in said matters, including the
right to secure and maintain the copyright, trademark, and/or patent of said matter in the name of QUSD,
CONTRACTOR consents to use of CONTRACTOR's name in conjunction with the sale, use,
performance and distribution of the matters, for any purpose and in any medium. These matters include,
without limitation, drawings. plans, specifications, studies, reports, memoranda, computation sheets, the
contents of computer diskettes, artwork, copy, posters, billboards, photographs, videotapes, audiotapes,
systems designs, software, reports, diagrams, surveys, source codes or any other original works of
authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORSs in connection
with the Services performed under this Agreement. All works shall be w« 3 for hire as defined under
Title 17 of the United States Code, and all copyrights in those works are the property of OUSD.

Conf ntiality. The CONTRACTOR and all CON  ACTOR'’s agents, perscnnel, employee(s), and/for
subcontractor(s) shall maintain the confidentiality of all information and documents received.
CONTRACTOR understands that student records are confiden id ag s to comply with all state and
federal laws concerning the maintenance and disclosure of stu ecords, This requirement to maintain
confidentiality shall extend beyond the termination of this Agreement.

Cont tor Changes. CONTRACTOR may, at any time, by written ¢, make changes within the
scope of work and services described in this Agreement. If such c¢hange(s) cause an increase or
decrease in the budgetsd cost of, or the time required for performance of the agreed upon work,
CONTRACTOR shall so advise the OUSD immediately via the Contracts Administrator with a revised
ISA. The revised ISA shall explain the circumstances giving rise the unforeseen condition or
contingency and shall set forth the proposed adjusiment in compensation. Such notice shall be given the
QOUSD prior to the time that CONTRACTOR performs work or services related to the proposed
adjustment in compensation. Any and all pertinent char s shall be expressed in a written supplement to
this Agreement prior to implementation of such changes.

Removal of Staff. In the event that GUSD, in its sole discretion,  any time during the term of this MOU,
desires the removal of any CONTRACTOR related persons, employee, representative or agent from
QUSD schoof site and, or property, CONTRACTOR shall immediately on receiving notice from QUSD
of such desire, cause the removal of such personor pe  ins.

CONTRACTOR Qualifications / Performance ' Services,

{a} CONTRACTOR Qualifications. CONTRACTOR is specially ained, experienced, competent
and fully licensed to provide the Services required by this Agreement in conformity with the laws
and regulations of the State of California, the United States of America, and all local laws,
ordinances and regulations, as they may apply.

{b) Standard of Care. CONTRACTOR represents that CONTRACTOR has the qualifications and
ability to perform the Services in a professional manner, without the advice, control, or supervision
of OUSD. CONTRACTOR's services will be performed, findings obtained, reports and
recommendations prepared in accordance with generaily and cut  itly accepted principles and
practices of its profession for services to California school districts.

Employees or Subcontractors of CONTRACTOR, Cansistent with invoicing requirements in Section 7,
CONTRACTOR shall submit & list of employees or ¢ persons who were working on the District's
school sites for the period CONTRACTOR s invoicing. In the event that OUSD, in its sole discretion, at
any time during the term of this Agreement, desires the removal of any CONTRACTOR related persons,
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7.2

7.3

8.2

8.3

INVOICING.

Updated listing of employees and their respecti £/ number. CONTRACTOR agrees as a
condition of payment for services provided, CONTRACTOR will provide a complete updated listing with
monthly invoices of ail employees, subcontracted agencies, and volunteers, and their respective ATI
number as registered with the Dept of Justice/FBI, at the site for which CONTRACTOR is providing
services and invoicing OUSD.

Submission of invoices to OUSD. CONTRACTOR must submit invoices to OUSD in a format
acceptable to OUSD and on a timely and regular basis for services rendered. Invoices must contain the
foflowing information: a) the name of the project or school site; bya iy st of tasks/services performed;
¢} the hours (or portion of an hour) worked for each task described; and d) and an itemization of any
reimbursable expenses, including receipts. All invoices shall be accompanied by the following verification
statement signed by the CONTRACTOR:

| personally reviewed this invoice dafed

| have ensured that the invoice is correct and that the services and costs were incurred
in compliance with all agreements between me and/or my firm and the Oakland Unified
Schoot District.

CUSD will not accept invoices submitted more than thirty days beyond the end of each fiscal quarter. No
invoices will be accepted e than 30 days past the d of June 30  the contractual fiscal year.
CONTRACTOR must also submit invoices according o specific invoicing deadlines as outlined by OUSD
to ensure timely processing. QUSD reserves the right to reject any inveice which does not meet the
requirements in this Section 7.2,

Payment for the Work shall be made for all undisputed amounts in monthly instaliment payments within
forly-five {45) days after the CONTRACTOR submits an invoice to QUSD for Work actually compieted
and after OUSD’s written approval of the Work, or tl  portion of the Work for which payment is to be
made. . All amounts paid by QUSD shall be subject to audit by QUSD.

INDEMNIFICATION

CONTRACTOR shall indemnify, hold harmless and defend the Qakland Unified Schoot District, its
Governing Board, State Trustee, Superintendent and each of its officers, ofticials, employees, volunteers
and agents (hersinafter in this Section 8 collectively referred to as “the District”) from any loss, fiability,
fines, penalties, forfeitures, costs and damages (whether in confract, tort or strict liability, including but
not limited to personal injury, death at any fime : | property damage) incurred by the District,
CONTRACTOR or any other person and from any clz  :, demands and actions in law or equity
{including attorney's fees and litigation expenses), arising or alleged to have arisen directly or indirectly
out of performance of this agreement.

CONTRACTOR obligations under the preceding st apply jointly and severally regardless of whether
the District or any of its officers, officials, employses, volunteers or agents are actively or passively
negligent, but shall not apply to any loss of liability, fines, penalties, forfeitt 1, costs or damages caused
solely by the active negligence or by the willful misconduct of the District.

if CONTRACTOR should subcontract all or any portion of the we  or activities to be performed under
this agreement, CONTRACTOR shall require each subcontractor to indemnify, hold harmiess and
defend the District, its officers, officials, employees, volunteers or & its in accordance with the terms of
the proceeding paragraph.

INGURANCE

Throughout the life of the MOU, CONTRACTOR shalil pay for and maintain in full force and effect with an
insurance company(s} admitted by the California Insurance Commissioner to do business in the State of
California and rated not less than "A/VIl" in Best Insurance Rating Guide, the following policies of
insurance:
a) CQ 1 RCIAL GENERAL LIABILITY insurance which il include contractual, products and
completed operations, corporal punishment and sexual misconduct and harassment coverage,
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Units of Service for Lead Agency: Bay Area Community  gsources

Lead Agency Unit of Service for K1 en 7y  dd Schools

After School Services include:

After school program set up at school site and coordination of comprehensive services to
ensure ASES and 21" Century grant compliance, alignment with school day, program
quality, fiscal oversight, and compliance with district policies, including contracting
processes, fiscal timcelines, and Legal requirements.

Delivery of high quality after school programming consisting of academic, enrichment,
and recreational/physical activity components to meet grant compliance. Services will be
delivered by qualified, trained individuals and community  >viders with subject matter
expertise and vouth development expenience.

After School program will serve up to 93 students (Flementary School) and 125 (Middle
School). Services will be offered daily, Manday through Friday, from September - June.
Program will begin immediately at the end of the regular school day and will stay open
until 6pm daily

t Program activities will be provided by qualified staff. Student to staff ratio will not
| exceed 20:1.

Alignment of after school program plan with key components of SPSA, Extended Day
Model, and collaborative partnerships with students, families, school staff and
community partners.

Ongoing after school professional development, traming and coaching to school site staff,
collaborative partners, and line staff,

Agency efforts to mobilize and leverage additional resources to enhance after school
services {ie, Volunteer Management, Bayac Americorp/Vista, Fund Development and
Grant writing, and In-Kind or Match Programs}.

Lead Agency Option A: Cost for Elementary S¢ ol lead ag ¢y + age: $93,834

Lead Agency Option B: Cost for Middle S ol Lead 4 ~ency package: $127,213

Lead Agency Unit of Service for High 8 ols

Deseription of Services:

After school program set up at school site and coordination of comprehensive services to
ensure ASSETS 21% Century grant compliance, integration of extended day mode! and
alignment with school day, program guality, operational and fiscal oversight.

Delivery of high quality after school programming consisting of academic, enrichment,

| recreational/physical activity, family literacy, and targeted  quitable Access services 10




students that are high risk and are hard to reach via general services. Services will be
delivered by qualified, trained individuals and community providers with subject matter
expertise and youth development experience. Program set-up will ensure student safety.

Services for up to 75 students at the small alternative high schools and up to 120 at the

larger continuation high school(s). 15 hours plus of programming per week from
September — June,

Coordination. outreach. and & very of: Family literacy events that meet the needs of

- both Fnglish and Spanish speaking families; Cross-site annual events such as Lights On
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer
Leagues,

Equitable Access services to students that are hard to reach, may include: Internships
(managing student stipends, coordinating student placements and  ser mentors), Job
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver’s
Fdueation.

» Ongoing after school professional development, training and coaching provided to school
site stafl, collaborative partners, and line staff.

Agency etforts to mobilize and leverage additional resources to enhance after school
services (1.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and
Grantwriting and In-Kind or Match Programs).

Lead agency unit of service includes programmatic a  operational costs.

Lead Agency Option C: Cost for Small Hif  School rograms serving up to 75
students: $156,000

Lead Agency Option D: Cost for Large High! 0l rog nssc ingupto 120
students: $227,000

Factors that may reducc or increase the school ¢ ¢ for above b I agency units:
Ta. School opting to utilize own teachers to provide academic services, reducing the
academnic programiming charges to the cost above.
Ih. School opting to directly contract with a different service provider for enrichment,
reducing some of the enrichment charges to the cost above.
lc. School opting to provide supplies in support of  ter school programming, reducing
supply costs from the total above.
1d. School opting to fund School Safety Officer, reducing above costs to provide safe
and secure after school environment.

te. School opting to fund high school academic hiaison, reducing above costs to ensure
- academic alignment.
1. School opting to provide after school program leadership, reducing the above costs
for Site Coordinator,
specialty services from this menu have been selected to augment or replace




some of the basic lead agency services included in package above.
1h. School utilizing other funds to increase level of services and/or number of students
served bevond the above base unit,

Other Specialized Services

Option E: Youth Leadership and Career Exploration
Structured weekly opportunities for youth to interact with trained mentors and engage in
COMITUINILY $ETVICe projects,

Cost: $6,000 for two sessions/week, from Sept —~ June; service for up to 20 vouth,

Option F: Specialized CAHSEE preparation
6 week CAHSEL prep intensive: 2 hours every day with up to 3 tutors utilizing Moving

Forvard Education curriculum provided by trained mentors throughout entire school
year.

Cost: 85,720

Option G: Specialized Title 1 Services

Specialized Title 1 services will provide underprivileged children an enriched and
accelerated educational program, including the use of school wide curniculum/programs
or additional services such as intervention that increases the amount and quality of
instructional fime.

Cost: $12.000

(  tion H: Parent werkshops
Speaialized tamily events to foster parent involvement and understanding of how to
provide academic support to children,

Cost: $300 per 2-hour event, for up to 75 families

Option I: Farmers Market Services
Specialized health and nutrition activitics for student to foster healthy eating and educate
them on healthy cating by providing a produce stand on a weekly basis.

Cost: $4,500 to include all school community members.

Option J: Physical Fitness

Specialized physical fitness activities may include: ™ seasonal sport leagues (but not
limited to} basketball, flag foothall, soccer, and track/field. It may also include: muartial
arts, capoeria, yoga, recreational activities, wrestling, or other physical activity as needed.

Cost: $12,000 per activity for 10 months up to 20 students served daily per activity

Option K: Visual or Performing Arts

Specialized services may included: Drama, Studio production, Drawing/ Painting/
Murals, Video Photography, Spoken Word, Music, Hip Hop and Social Action, Dance
and Cultural Dance, Dromming and cultural music, or other Visual and  erforming Art
programs as needed

Cost: $12,000 per activity for 10 months up to 20 students served daily per activity




Option L: Health & Nutrition
Specialized health and nutrition activities for students to foster healthy cating and educate
them on nutrition.

Cost: §10.000 per activity for 10 months up to 20 students served daily per activity

BACR Mental » 1 Services

I ntal Health Services Option M: Individual and group counseling and other mental
health services, consultation with families and school persor | and limited crisis
response. Approximately 25 clients served annually. Services provided by Graduate
Intern for 1 2 - 2 ¥ days per week for 36 weeks. Clinical supervision provided,

Cost: §9,000 per year

Mental Health Services Option N & O: [ndividual, group and family counseling, case
management and other mental health services, consultation with school personnet and
crisis respense. Classroom education or other school-wide interventions as needed.
Services provided by Master’s level Mental Health Staff. Clinical supervision is
provided.
Option N: $13,000 for one day per week for entire school year; 20 students
served over the course of the year.
Option O: $65.000 for daily services for entire school year; 80 - 100 students
served over the course of the year.

BACR Summer Prog nming

Option P: Summer Programming Services: Varicety of services to decrease the
summer learning loss of youth by providing a safe, ¢ iching, and dynamic summer
program that involves the whole family and community. Services custormized to meet
scheol and community needs, and may include: STEM activities, Physical Fitness,
Enrichment activities, and/or Fieldtrips.

Cost: $20,000 for a 4 to 6 week summer program {approximately 3-6 hours/day) for up
to S0students

Additional Services for ASES/21'Ce  y! nen yand  lle Schools

Option Q: Family iteracy Services: Variety of services to engage parents and
support them in helping their children succeed in school, Services customized to meet
school and community needs, and may include: parent workshops, parent outreach, and
adult literacy support,

Services will be open to families of all students participating in ASES/21" Century after
school programming. Scrvices will be provided by qualified, trained individuals and/or
community providers with subject matter expertise.

Cost: 517,400

Option R: Equitable Access Services: Services customized to meet school needs, and
may include: services to enhance student access to after school program; special support
services for English learners and other high need students; translation services; and




services to promote conflict resolution and positive progre  climate.
Services will complement after school programming occwrring daily, September ~ June.

Cost: $21.750

Factors that would decrease the above costs for  3ES/21% Century Additional
Services:

2a. School opting to provide a portion of family literacy services with own staffing and
resources.

2b. School opting to provide a portion of Equitable Access services w1 own staffing
and resources.

2¢. School providing own supplies to support family literacy or equitable access

L seIVICes,

2d. School partnering with other providers to provide a portion of family literacy or
equitable access services.










