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26-27 EIP Template Changes Overview

® The 2026-27 school year will function as “Year 4” of the current Education
Improvement Plan (EIP) cycle. Accordingly, all sites will continue using their
existing EIP planning sheet rather than beginning a new document. Year 4 will
be added as an extension of the established sequence: Year 1 (2023-24), Year
2 (2024-25), and Year 3 (2025-26).

® [or consistency in visual organization, Year 4 will be designated in pink,
following the previous color assignments: Year 1 in green, Year 2 in purple, and
Year 3 in blue.
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DATA SECTION: 202526

Mid-Year Data
(Optional)

2025-26

Goal
(3-Year Goal)

2025-26
Data

® A new pink column

labeled “2026-27

Goal (4-year goal)”

will be added. It will

duplicate the same

goals that sites had

set as their “3-year
goal.”
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REFLECTION SECTION

® A new pink section (year 4) of rows will be added below the blue
section (year 3) labeled “2026-27: YEAR 4”. It will duplicate the
same pathway strategic goals that sites had originally set as their
3-year goals.
Pathway Strategic Goals |

Automatically add pathway strategic goals here
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NO REFLECTION QUESTIONS

® Compared to the previous year (blue), sites will not be required to
complete the reflection questions in Spring 2026, as they will instead be
expected to conduct their reflections in Fall 2026. Accordingly, these

questions have been removed for Year 4.
2025-2026: YEAR THREE

Check in on 3-Year Goals

For each 3-year goal, answer:

-To what extent is the pathway on track for accomplishing this goal by 20267
-What has supported or hindered progress towards each goal this year?

Reflection on 2024-2025 Strategic Actions

For the Strategic Action sets for each goal, answer:

-Are you on track for accomplishing the actions for the related goal this school year?

-If so, what has been done or will be done by the end of the year to accomplish it?

-If you are not on track for accomplishing the actions this school year, what might be the reason(s) why?
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BUDGET SECTION

® Both “Fully Approved” and “Conditionally
Approved” columns are combined into 1 column.
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Fully Approved

(Fully approved means
your justification is
complete; therefore, a
Measure H Justification
Form is not required.
However you still need to
submit any other OUSD
form that is required for
approval)

(protected cells below are
to be completed by MN/H
staff only)

Conditionally
Approved

(Conditionally approved
means that your
justification is incomplete;
therefore a Measure H
Justification Form is
required along with any
other OUSD form that is

required for approval)

(protected cells below are
to be completed by MN/H
staff only)

—

Approval
Fully approved means your justification is complete;
therefore, a Measure H Justification Form is not
required. Conditionally approved means that a
Measure H Justification Form is required along with
any other OUSD form that is required for approval.

(protected cells below are fo be completed by MN/H
staff only)

Approved

Conditionally Approved
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