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26-27 EIP Template Changes Overview 

● The 2026–27 school year will function as “Year 4” of the current Education 

Improvement Plan (EIP) cycle. Accordingly, all sites will continue using their 

existing EIP planning sheet rather than beginning a new document. Year 4 will 

be added as an extension of the established sequence: Year 1 (2023–24), Year 

2 (2024–25), and Year 3 (2025–26). 

● For consistency in visual organization, Year 4 will be designated in pink, 

following the previous color assignments: Year 1 in green, Year 2 in purple, and 

Year 3 in blue.



DATA SECTION:

● A new pink column 
labeled “2026-27 
Goal (4-year goal)” 
will be added. It will 
duplicate the same 
goals that sites had 
set as their “3-year 
goal.”



REFLECTION SECTION

● A new pink section (year 4) of rows will be added below the blue 
section (year 3) labeled “2026-27: YEAR 4”. It will duplicate the 
same pathway strategic goals that sites had originally set as their 
3-year goals. 



NO REFLECTION QUESTIONS

● Compared to the previous year (blue), sites will not be required to 
complete the reflection questions in Spring 2026, as they will instead be 
expected to conduct their reflections in Fall 2026. Accordingly, these 
questions have been removed for Year 4.



BUDGET SECTION

● Both “Fully Approved” and “Conditionally 
Approved” columns are combined into 1 column.



Discussion


