





Professional Services Contract

EXHIBIT “A” Scope of Work
DESCRIPTION OF SERVICES TO BE PERFORMED BY CONTRACTOR

CONTRACTOR'’s entire Proposal is not made part of this Agreement. [IF A CONTRACTOR PROVIDES AN ACCEPTABLE
DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT DESCRIPTION OF SERVICES CAN BE ATTACHED WITHOUT
ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL. ]

Summary for Board Memo and Board Agenda -~ Must accurately align with scope of work below.

Amendment to a MOU for services between OUSD and Yari A. Ojeda Sandel, Lafayette, CA for the latter to provide an additional
366.5 hours of services at Bret Harte Middle School Under the direction of the Program Specialist and in coordination with the site
administrator, the consult will recruit, train, and oversee a representative group of students reflective of the racial, ethnic, and
academic diversity of the school site for the period of October 13, 2011 through June 15, 20.12, in amount Not to Exceed $9,900.00,
all other terms and conditions remain in full force and effect.

ScopPE OF WORK

Yari A. Ojeda Sandel will provide a maximum of 834.66  hours of services at a rate of $.27.00 _ per hour for a

total not to exceed $22.536.00 . Services are anticipated to begin on 10/13/2011 and end on 06/15/2012 |

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do.

The Consultant will provide direct on-site services for the Bret Harte Middle School conflict resolution program by
collaborating with site staff to identify and recruit 5-10 peer mediators (11-14 years old) that reflect the racial,
ethnic, and academic diversity of the school. The Consultant will provide these students with training in the
mediation process, effective cominunication, problem solving and aspects of Second Step (a violence prevention/
social skills curricula that teaches empathy, perspective, anger management, etc). Peer mediators will work in pairs
to help peers involved in a dispute to resolve their differences and repair their relationship. The Consultant will
coach the peer mediators to conduct an average of 20-35 conflict mediations, and support the school site in creating
a sale, healthy and supportive school environment for students through the framework of restorative practices.

2. Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a
result of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland
children are attending school 95% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How
many more Oakland children have access to, and use, the health services they need? Provide details of program participation
(Students will...) and measurabie outcomes (Participants will be able to...). NOT THE GOALS OF THE SITE OR DEPARTMENT.

» The Consuliant will provide support to 40-70 youth who are experiencing barriers to learning due to conflict and connect them
to conflict mediation services. In previous years, almost 100% of these students have graduated from high school. The
Conflict Resolution prograin augments other efforts within OUSD to reduce truancy and foster academic achievement.

» 5-10 Peer mediators in the program will lcarn how to: be a peer [eader, practice effective communication skills, express
personal feelings and needs, listen without taking sides, problem-solve, improve school climate, and gain experience in civic
participation within their school community. These efforts support students in the program to be prepared for success in
college and future careers.

3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
(Check all that apply.)

[T] Ensure a high quality instructional core Prepare students for success in college and careers
Develop social, emotional and physical health Safe, healthy and supportive schools

[:] Create equitable opportunities for tearning [:} Accountable for quality

O High quality and effective instruction E} Full service community district
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Professional Services Contract

4. Align ntw ngle Plan for Student Achievement (required if using State or :deral Fun ;)

Please select:
[J Action Item included in Board Approved SPSA (no additional documentation required) — Action ltem Number:

[ Action Item added as modification to Board Approved SPSA — Submit the following documents to the Resource Manager
either electronicaily via email of scanned documents, fax or drop off.

1. Relevant page of SPSA with action item highlighted. Page must include header with the word “"Modified”, modification
date, school site name, both principal and school site council chair initials and date.

Meeting announcement for meeting in which the SPSA modification was approved.
Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.
Sign-in sheet for meeting in which the SPSA modification was approved.
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