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Memo
To Board of Education 

From Denise Gail Saddler, Ed.D., Superintendent 
Preston Thomas, Chief Systems & Services Officer
Sele Nadel-Hayes, Executive Director of Construction

Board Meeting Date January 28 2026

Subject General Services Agreement – F3 and Associates, Inc. – Soil Sampling and 
Environmental Assessment at Various School Sites - Division of Facilities Planning 
and Management

Action Requested 

Discussion

LBP (Local Business 
Participation Percentage)

Recommendation

Approval by the Board of Education of a General Services Agreement by and 
between the District and F3 and Associates, Inc., Benicia, California, for the latter 
to provide land survey services including topographic ground surveys, underground 
utility location using ground-penetrating radar (GPR), boundary verification, and a 
post-construction survey for multiple schools: Prescott Elementary, Oakland 
Academy of Knowledge, Crocker Highlands Elementary, Sequoia Elementary, 
Hoover Elementary, and Redwood Heights Elementary in connection to the Soil 
Sampling and Environmental Assessment Site Improvement Projects: Prescott 
Elementary, Oakland Academy of Knowledge, Crocker Highlands Elementary, 
Sequoia Elementary, Hoover Elementary, and Redwood Heights Elementary in 
connection with the Site Improvement Projects in the not to exceed amount of 
$148,995.00, which includes a contingency fee of $13,545.00 for Additional Services 
with the work scheduled to commence on January 29, 2026, and expected to last 
until March 30, 2026. 

Consultant was selected through an RFP process, using a competitive process 
consistent with Government Code §§4526-4528 (Education Code §17070.50) 

0.00% 

Approval by the Board of Education of a General Services Agreement by and 
between the District and F3 and Associates, Inc., Benicia, California, for the latter to 
provide land survey services including topographic ground surveys, underground 
utility location using ground-penetrating radar (GPR), boundary verification, and a 
post-construction survey for multiple schools: Prescott Elementary, Oakland 
Academy of Knowledge, Crocker Highlands Elementary, Sequoia Elementary, 
Hoover Elementary, and Redwood Heights Elementary in connection to the Soil 
Sampling and Environmental Assessment Site Improvement Projects: Prescott 
Elementary, Oakland Academy of Knowledge, Crocker Highlands Elementary, 
Sequoia Elementary, Hoover Elementary, and Redwood Heights Elementary in 
connection with the Site Improvement Projects in the not to exceed amount of 

Board Office Use: Legislative File Info.
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Fiscal Impact

$148,995.00, which includes a contingency fee of $13,545.00 for Additional Services 
with the work scheduled to commence on January 29, 2026, and expected to last 
until March 30, 2026. 

Fund 

Attachments Contract Justification Form
Agreement, including Exhibits
Certificate of Insurance
Routing Form



CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office With Every 

Agenda Contract. 
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Revised 1/01/2025 
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Legislative File ID No. 25-2738

Department:  Division of Facilities Planning and Management 

Project No.: 25110 

Vendor Name: F3 and Associates, Inc. 

Project Name: Soil Sampling and Environmental Assessment at Various School Sites 

Contract Term: Intended Start: 01-29-2026 Intended End: 03-30-2026

Total Cost Over Contract Term: $148,995.00 

Approved by: Preston Thomas

Is Vendor a local Oakland Business or has it met the requirements of the 

Local Business Policy? Yes (No if Unchecked)

How was this contractor or vendor selected?

Consultant was selected through an RFP process, using a competitive process consistent with Government Code §§4526-
4528 (Education Code §17070.50).

Summarize the services or supplies this contractor or vendor will be providing. 

provide land survey services for multiple schools: Prescott Elementary, Oakland Academy of Knowledge, Crocker Highlands 

Elementary, Sequoia Elementary, Hoover Elementary, and Redwood Heights Elementary in connection with the Site Improvement 

Projects.

Was this contract competitively bid?

If No, please answer the following questions:

1) How did you determine the price is competitive?

Consultant was selected through an RFP process, using a competitive process consistent with Government Code 
§§4526-4528 (Education Code §17070.50).
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2) Please check the competitive bidding exception relied upon:

Construction Contract:

Price is at or under UPCCAA threshold of $75,000 (as of 1/1/25

CMAS contract (Public Contract Code §§10101(a) and
10298(a)) contact legal counsel to discuss if applicable

Emergency contract (Public Contract Code §§22035 and 22050) contact legal counsel to discuss if
applicable

No advantage to bidding (including sole source) contact legal counsel to discuss if applicable

Completion contract contact legal counsel to discuss if applicable

Lease-leaseback contract RFP process contact legal counsel to discuss if applicable

Design-build contract RFQ/RFP process contact legal counsel to discuss if applicable

Energy service contract contact legal counsel to discuss if applicable

Other:  ______________________ contact legal counsel to discuss if applicable

Consultant Contract:

Architect, engineer, construction project manager, land surveyor, or environmental services selected (a)
based on demonstrated competence and professional qualifications (Government Code §4526), and (b)
using a fair, competitive RFP selection process (Government Code §§4529.10 et seq.)

Architect or engineer when state funds being used selected (a) based on demonstrated competence and
professional qualifications (Government Code §4526), (b) using a fair, competitive RFP selection process
(Government Code §§4529.10 et seq.), and (c) using a competitive process consistent with Government
Code §§4526-4528 (Education Code §17070.50)

Other professional or specially trained services or advice no bidding or RFP required (Public Contract
Code §20111(d) and Government Code §53060) contact legal counsel to discuss if applicable

For services other than above, the cost of services is $114,800 or less (as of 1/1/25)

No advantage to bidding (including sole source) contact legal counsel to discuss if applicable

Purchasing Contract:

Price is at or under bid threshold of $114,800 (as of 1/1/25)

Certain instructional materials (Public Contract Code §20118.3)

Data processing systems and supporting software choose one of three lowest bidders (Public Contract
Code §20118.1)
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Electronic equipment competitive negotiation (Public Contract Code §20118.2) contact legal counsel
to discuss if applicable

CMAS contract (Public Contract Code §§10101(a) and
10298(a)) contact legal counsel to discuss if applicable

Piggyback contract for purchase of personal property (Public Contract Code §20118) contact legal
counsel to discuss if applicable

Supplies for emergency construction contract (Public Contract Code §§22035 and 22050) contact legal
counsel to discuss if applicable

No advantage to bidding (including sole source) contact legal counsel to discuss if applicable

Other:  __________________________

Maintenance Contract:

Price is at or under bid threshold of $114,800 (as of 1/1/25)

No advantage to bidding (including sole source) contact legal counsel to discuss

Other:  __________________________

3) Explain in detail the facts that support the applicability of the exception marked above:

Consultant was selected through an RFP process, using a competitive process consistent with Government
Code §§4526-4528 (Education Code §17070.50).



OAKLAND UNIFIED SCHOOL DISTRICT 

GENERAL SERVICES AGREEMENT 

This general services agreement ("Agreement") is made and entered into effective January 29, 2026 

(the "Effective Date"), by and between the Oakland Unified School District ("District") and F3 and 

Associates, Inc. ("Contractor" and together with District, the "Parties"). 

I .Contractor Services. Contractor agrees to provide the following services to District ( collectively, 
the "Basic Services"): provide land survey services including topographic ground surveys, 
underground utility location using ground-penetrating radar (GPR), boundary verification, and 
a post-construction survey for multiple schools: Prescott Elementary, Oakland Academy of 
Knowledge, Crocker Highlands Elementary, Sequoia Elementary, Hoover Elementary, and 
Redwood Heights Elementary in connection to the Soil Sampling and Environmental 
Assessment Projects ("Project"), (as further described in Exhibit A to this Agreement). 
Contractor shall provide services related to the Project other than Basic Services (i.e., 
"Additional Services") if directed in writing by District to perform specific Additional Services 
and if sufficient contract funds for Additional Services remain to pay for the directed Additional 
Services (see Section 5, below). "Services" shall mean Basic and Additional Services. 
Contractor agrees to perform such Services as expeditiously as is consistent with professional 
skill and care and the orderly progress of the Services and the Project. All services performed 
by the Contractor under this Agreement shall be conducted in a manner consistent with the 
level of care and skill ordinarily exercised by F3 and Associates, Inc., specially qualified to 
provide the services required by the District. 

2. Contractor Qualifications. Contractor represents and warrants to District that Contractor, and all 
of Contractor's employees, agents or volunteers (the "Contractor Parties"), have in effect and shall 
maintain in full force throughout the Term of this Agreement all licenses, credentials, permits and any 
other qualifications required by law to perform the Services and to fully and faithfully satisfy all of the 
terms set forth in this Agreement. Contractor and any Contractor Parties performing Services shall be 
competent to perform those Services.

3. Term. : The term for performance of the Services shall begin on January 29, 2026, and shall end 
on March 30, 2026 ("Term"), except as otherwise stated in Section 4 below, and Contractor shall 
complete the Services within the Term. There shall be no extension of the Term without an amendment 
signed by all Parties and approved by the District's governing board. Written notice by the District 
Superintendent or designee shall be sufficient to stop further performance of the Services by Contractor 
or the Contractor Parties. In the event of early termination, Contractor shall be paid for satisfactory 
Services performed to the date of termination. Upon payment by District, District shall be under no 
further obligation to Contractor, monetarily or otherwise, and District may proceed with the work in any 
manner District deems proper.

4. Termination. District may terminate this Agreement at any time by giving thirty (30) days 
advance written notice to Contractor. Notwithstanding the foregoing, District may terminate this 
Agreement at any time by giving written notice to Contractor if (1) Contractor materially breaches any 
of the terms of this Agreement; (2) any act or omission of Contractor or the Contractor Parties exposes 
District to potential liability or may cause an increase in District's insurance premiums; (3) Contractor
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DIVISION OF FACILITIES PLANNING AND MANAGEMENT ROUTING FORM

Project Information

Project Name Soil Sampling and Environmental Assessment at Various School Sites Site 918

Term of Original/Amended Contract

Compensation/Revised Compensation

If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.
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