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OAKLAND UNIFIED SCHOOL DISTRICT
Office of the Board of Education
June 12,2013

To: Board of Education

From: Tony Smith, Ph.D., Superintendent
Timothy E. White, Assistant Superintendent of Planning & Management,
Building & Grounds and Custodial Services

Subject: Change Order No. 1 with McGuire & Hester for Madison Middle School
Modernization Project in an amount of ($40.386.00) decreasing the
current contract from $1.359.500.00 to $1.319.114.00.

ACTION REQUESTED

Authorize the President and Secretary of the Board to enter into and execute Change
Order No. 1 on behalf of the District with McGuire & Hester for additional work due to
District requested improvements and DSA or Agency requested changes to Madison
Middle School Modernization Project in the amount not to exceed ($40,386.00)
decreasing the current contract from $1,359,500.00 to $1,319,114.00.

BACKGROUND
The scope of work for the original contract was to provide modernization construction services
for the Madison Middle School Modernization Project. Funding for the project is
«Funding Sourcey.

All costs associated with this change order have been thoroughly monitored and
documented by the Architect, Inspector of Record, and Project Manager.

All changes pertaining to this change order, amount to -3.02% of original contract sum,
have been categorized as to source. Percentage figures relate amount of change (by
source), to the original contract sum of $1,359,500.00

Amount $ Percent %

Changes Due to Owner Requested Change ($40,386.00) 3.02%

(Preliminary Change Order No. 1)

TOTAL ($40,386.00) 3.02%




DISCUSSION
The work added by this change order includes:

[tem No. | Description Reason Requested by

PCO #1 For the purpose of closing | Owner Requested Change | District
out the project

Under a separate series of actions not related to this change order approval, the District
will review and adjust the consultant fees to acknowledge costs resulting from their errors
and omissions.

Original Contract Sum: $1.359,500.00
Sum of previously approved Change Orders: $0.00
Contract sum prior to this Change Order: $1,359,500.00
Cost of current CO 1 eanes 00
New Contract Sum: $1.319,114.00
Current Change Order(s) as % of contract 3.02%
Contract completion date as of this CO 1 November 2, 2012
RECOMMENDATION

Authorize the President and Secretary of the Board to enter into and execute Change
Order No. 1 on behalf of the District with McGuire & Hester for additional work due to
District requested improvements and DSA or Agency requested changes to Madison
Middle School Modernization Project in the amount not to exceed ($40,386.00)
decreasing the current contract from $1,359,500.00 to $1,319.114.00.

All remaining portions of the agreement shall remain in full force and effect as originally
stated.

FUNDING SOURCE

The funding source for this change order is the General Obligation Bond-Measure B.
The scope of work is included in the Board of Education approved total budget for the
$1,359,500.00. The total budget for this project is $1,319,114.00.

ATTACHMENT
Change Order No. 1 which includes: Madison Middle School Modernization Project PCO
(Preliminary Change Order) Number: 1

Key Codes: 2459901813-6271
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Division of Facilities Plannina and Manaaemant - Phona 510-879-8385 - FAX 510-879-1860

Change Order 1-2 (Revised 1/19/2006)

St ARY | SEO 3 R D. 01
PROJECT: Madison DATE: 12/10/2012
Madison Field
owr R Oakland Unified School District DSA FILE NO.:
CONTRACTOR: McGuire & Hester DSA APP NO.:
9009 Railroad Avenue OUSD PRO. CT#: 03039-3
Oakland, CA 94603 PROJEC MGR.: Wil Newby
1 PCO # 1 DEDUCT ($41,100.00)
ADD/DEDUCT
Description: Deductive Change
Reason: For the purpose of closing out the project.
Requested By: 2 Owner Requested Change

DSA Prelim approval
date:

CO #1 (1 PCO's)
Total: ($41.100.00)

Change Order 2-2 (Revised 1/19/2006)















