















































































































































































































































































































































































































































‘M-S -Al .4 nies
[ | 'a]§ L B i1 .sv |

Vi

The following domains describe what effective teaching practices are within the PA H Academies « issrooms.






























Successfully and quickly
implements strategies presented in
workshops in lesson plans and
presents evidence in video.
Willing 1o actively train other
teachers in their developed
expertise.

presented in workshops in lesson
plans and presents evidence in
video

e Sometimes implements
strategies presented in
workshops, but does so
inconsistently in lesson plans
and/or video.

presented in wo shops.

" 55R tionsh s with
Colleagues/ >cho

Relationships with colleagues are
extremely positive, collaborative,
and generous.

Assumes lcadership among
colleagues, oflen supporting them
and engaging in professional
exchange.

Exerts a positive influence on the
entire staff.

Relationships with colleagues are
positive and collaborative.

e Regularly engages in professional

exchange with colleagues.

» Upbeat, positive and does not

complain often.

Relationships with colleagues
are uneven, and collaboration is
not consistently evident.
Occasionally engages in
professional exchange with
colleagues.

e Can be negative and or complain
about school, job, and  ds.

Relationships with colleagues
negatively affect the working
environment, and collaboration
is not evident.

Rarely engages in professional
exchange with colleagues.
Complains frequently and is
negative about the
school/job/kids.
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Ainye E. Long, Page Two
Committed to eduaational reform and suceess

. >mmitted school reforr ywledge and experience of charter
school best practice.
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Responsible for developing, implementing and executing a sales strategy to increase awareness and sales of Kaplan's
Workplace English training program.

e Built marketing and sales plan for the new program, which included the budget and policies.
e Collaborated with the curriculum team to design training ¢« e, deploy pre and post-assessments, and hire trainers.
¢ Increased sales by 50% of new corporate clients ranging from mid to  ional account size companies.

AUTOMATIC DAT ROCESSI! (ADP) June 1995 - April 2004
Regiona  le: irector 03/2003 — 04/2004

Responsible for developing and leading a team of sales  fessionals with increased responsibility over region wide
initiatives and training.

e Achieved forecast every month of fiscal year with region finishing 101% of quota.

e Successfully executed the talent management process of recruiting, interviewing, hiring, training, and retaining of
sales associates.

e Regional champion of banking channel development where I achieved an increase in sales derived from the banking
channel from 30% to 37%. Regional target was 33%.

e Liaison between sales and service departments respons = for internal communications during which time client
satisfaction scores increased by 15%.

Regional Sales Manager 4/2000 — 05/2003

Responsible for developing and leading a team of 10-12 sales professionals.
e In four full years as Sales Manager, the team finished over 100% every year.
e Achieved President's Club in fiscal years 2002 and 2003.

e Specialized in the development of a marketing and action | r our top target accounts (i.e. provided trainings,
conducted blitzes, and planned and implemented ¢ inars).
District Ma1  er 06/1995 - 04/2000

Responsible for developing, establishing, and consulting new accounts as well selling additional features to the client base.
e Achieved three straight President's Clubs in fiscal years *98, '99, 00 finishing at 127%, 106%, and 110% of quota

respectively.
o TFinished in top 15 in the West South division for fiscal year 2000.
“e Achieved number one ranking for sales in the West Sou  Division and:  ber three in the nation April 1998 with

289% of target.












Knowledge and prior application or experience in impro  : :ademic achievement.
Employee manage :nt and supervision

Grant Writing , Budget Development, and grants management experience

Extensive knowledge of public school 1 higher education assessment and evaluations tools
Extensive experience in developing and leading staff . selopment programs.
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Oakland Charter Academy -- Downtown
Multiyear Budget Summary

8/28/2013
2012/13 2013/14 2013114 2013114 2014/15 2015/16 201617 2017/18
Startup Approved Budget
Judget Operating Budget (Inciuding Startup) Notes Preliminacy Budget  Preliminacy Budget  Preliminary Budget  Preliminary Budget
Detail

Enroliment Breakdowr

O NGME W= X

Enraliment Summan
K-3
4-6
7-8
9-12
Total Enrollec

AD
K-3
46
7-8
912

ADA
K-3
4-6
7-8
9-17
Toti
Dem phic Infc 0
Cur, v, ,2at
Enraliment (CBEDS)
# ED Students (P-1)
# Free Lunch {Con App)
# Reduced Lunch (Con App)
# ELL {CALPADS)
New Students

8/28/2013

0%
0%
0%
0%
0%

0.0
0.0
0.0
1K}
0.0

180

270

95%
95%
95%
95%
95%

0.0
855
171.0
0.0
256.5

270
90
189
54
135
270

95%
95%
95%
95%
95%

0.0
B5.5
171.0
0.0
256.5

270
90
189
54
135
270

95%
95%
95%
95%
95%

0.0
855
171.0
0.0
256.5

135

95%
95%
95%
95%
95%

0.0
85.5
171.0
0.0
256.5

270
189

54
135

90
180

270

95%
95%
95%
95%
95%

co
855
171.0
0.0
256.5

270
90
189
54
135

S0
90
90

90
180

270

95%
95%
95%
95%
95%

0o
855
171.0
nn

270

189
54
135
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Oakland Charter Academy -- Downtown

Multiyear Budget Summary
8/28/2013
2012113 201314 201314 2013/14 2(14/15 201516 201617 201718
Startup Approved Budget
Budget Operating Budget {Including Startup} Notes Preliminary Budget ~ Preliminary Budget  Preliminary Budget  Preliminary Budget
651,767 651.767 $7623 per ADA based on DOF estimates for OUSD 670,716 698,001 710,917 723,834
General Purpose Biock Grant (4 - B) Base (discounted 2%)
1,303,533 1,303,533 $7623 per ADA based on DOF estimates for OUSD 1,341,432 1,396,002 1,421,835 1,447,668
General Purpose Block Grant (7 - B) Base (diseounted 2%)
- - $7623 per ADA based on DOF estimates for QUSD - - - .
Generat Purpose Block Grant {9 - 12) Base (discounted 2%)
1,955,300 1,955,300 Rates provided by EdTec based on DOF estimates 2.012,149 2,084,002 2,132,752 2,171,501
for OUSD Base {discounted 2%}
G Purpose Entitlemen
80 e Education Protection Account 350,390 350,390 Greater of: $200 per ADA or 17.92% of Block Grant 360,577 375.245 382,189 389,133
8015 Charter Schools General Purpose Entitlement 1,165,028 1,165,028 Backfills General Purpose Block Grant 1,211,689 1.278,875 1,310,681 1,342,486
8019 State Aid - Prior Years - - - - - - -
8096 Charter Schools in Lieu of Prop. Taxes 439,882 439,882 In accordance with Locat Property Tax of $1714.54 439,882 439,882 439,882 439,882
per ADA
Placeholder  Local Contral Funding Formula - - - - - - -
1,855,300 1.956.300 - 2,012,149 2.094.002 2,132,752 2,171,501
| Federal Revenue
[, No Child Left Behind - - - - - R .
8291 Title | 55,404 55,404 $228 per Title | eligible student 56.376 57,834 59,292 60,993
8292 Title Ti 4374 4,374 $18 per Title | eligible student 4,374 4374 4374 4617
8293 Title 1l 2,700 2,700 $20 per Title | eligible student 2,700 2,700 2,835 2970
8298 Implementation Grant - - - - . - -
SUBTOTAL - Federal Income 62.478 62,478 - 63,450 64,908 66,501 68,580
8300 Other State Revenues
8545 Schooi Facilities Apportionments. 192,375 192,375 The lesser of $750 per ADA or 0.75 of rent 192,375 192,375 192,375 192,375
8550 Mandated Cost Reimbursements - - $24 per ADA, beginning in year 2 6,156 6,413 6.669 6,926
8560 State Lottery Revenue 39,501 39,501 $154 per ADA per SSC 39,437 39,437 39.437 39,437
SUBTOTAL - Other State Income 231,876 231,876 - 237,968 238,224 238,481 238,737
8600 Other Local Ravenue
8631 Sales - - - - -
8690 Other Local Revenue - - - - -
SUBTOTAL - Local Revenues - - - - - - -
8800 Donations/Fundraising
8801 Denations - Parents - -
SUBTOTAL - Fundraising and Grants - - -
TOTAL REVENUE 2,249 654 2,249,654 - 2,313,566 2,397,135 2,437,734 2478 819

8/28/2013
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Oakland Charter Academy -- Downtown
Multiyear Budget Summary

8/28/2013
2012/13 2013/14 201314 Tt 2014/15 2015/16 2016/17 2017/18
Startup Approved Budget
Budget Operating Budget (Including Startup) Notes Preliminary Budget  Preliminary Budget  Preliminary Budget  Preliminary Budget
EXPENSES
Compensation & Benefit:
1000 Certificated Salarie:
1100 Teachers Salaries - 423,000 423,000 9 FTE, one'teacher per classraom, $47K avg salary, 435,690 448,761 462,224 476.090
consistent with other Amethod Schools
1103 Teacher - Substitute Pay - 13.608 13,608 Q4 FTE | 14,016 14,437 14,870 15,316
1300 Cenrtificated Supervisor & Administrator Salari - 65,000 65,000 1 FTE, Dean of Students 66,950 68,959 71,027 73,158
1960 Centificated Other Salaries - 67.500 67.500 15 FTE, PE, $45K avg salary, consistent with other 69,525 71,611 73,759 75,872
Amethod Schools
s JTAL zmp - N - 603,767 621 540,536
2 Classified !
2... Ciassified | + Saiaries - 38,000 38,000 1FTE, Tutor 39,140 40,314 41,524 42,769
2300 Classified Supei viau w - woTinistrator Salarie: - 85,000 85,000 1FTE, Site Director 87.550 90,177 92,882 95,668
2400 Ciassified Clerical & Office Salaries - 45,000 45,000 1FTE, Receptionist 46,350 47.741 49,173 50.648
2905 Other Classified - After School - 57,120 57.120 2 FTE, Four hali-time chool support teachers 58.834 60,599 62,417 64,289
H L - Classified £ yee: - i 20 - 231,874 238,830 24 253,375
3000 E Benefits
3100 L - - - - - -
3300 OASDI-Medicar srnative - 60,898 60,898 7.65% of salaries 62,721 64,599 66,532 68.524
3400 Health & Welfare senefits - 91,000 91,000 $6500 per FTE per year. Growing at 10% per year. 100,100 110,110 121,121 133,233
3500 /ment [nsurance - 10,080 10,080 .00% per first ~$7K of pay per parson 10.080 5,040 5,040 5.040
3600 Comp Insurance - 11,913 © 11,813 1.50% of payrolt, per insurance quote for Amethod 12,271 12,639 13,018 13.409
Schools
3700 Retiree Benefits - 23,827 23,827 3.00% of payroll; Amethod Supplemental Retirement 24,542 25,278 26.036 26.817
Plan
SUBTOTAL - ploy - 197,719 197,719 - 209,714 217,665 231,748 247,023

8/28/2013
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