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Approval of Master MOU between the Oakland Unified hool District authorizing the
President and  :cretary of the Board t¢  iter into and execute & [aster Memorandum of
Understanding and Individual Service Agreement(s) with Bay Area Con  unity
Resources in an amount Not-To-Exceed $2,974,784.00.
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www.cusd.k12.ca.us






























Units of Service for Lead Agency: Bay Area Community  isources

Lead Agency Unis of Service for 1

* After School Services include:

" Ongoing after school professional development, training and coaching to scheol site staff, |
. collaborative partners, and line staff.

: School). Services will be offered daily, Monday through Friday, from September - June.
* Progran will begin immediately at the end of the regular school day and will stay open

. Ageney efforts to mobilice and leverage addiional resources to enhance after school

t Grant writing, and In-Kind or Match Programs;.

After school program set up at school site and coordination «  zomprehensive services to
ensure ASES and 21% Century grant compliance, alignment with school day, program
quathty, fiscal oversight, and complhiance with district pohicies, including contracting
processes. fiscal timelines, and Legal requirements. z

Delivery of hugh quality after school programming consisting of academic, enrichment,
and recreational physical activity components to meet grant compliance. Services will be
delivered by qualified, trained individuals and community  »widers with subject matter

cxpertise and yvouth development expenence.

After School program will serve up to 93 students (Elementary School) and 125 (Middle

until 6pm darly

Program activities will be provided by gualified staff. Student to staff ratio will not
exceed 2001,

Alignment of afler school program plan with key components of SPSA, Extended Day

Maodel, and collaborative partnerships with students, families, school staff and !
comimunity partners,

services {i.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and

Lead Agency Option A: Cost for  lementary S ol a y e: $93,834
cad Agency Option B: Costfor ! Hlc  olLe )oger 17213
_Lead Agency Unit of e n '

- Description of Services:
- After school program set up at school site and coordination of compreh  ive serviees to
. ensure ASSETS 21 Century grant compliance. integration of extended day model and
Palignment with school day, program quality, operational and fiscal oversight.

Dehivery of high quahity after school programning consisting of academie, enrichment,

' recreational/physical activity, family literacy, and targeted Equitable Access scrvices to




— e e e _ : — .
- students that are high risk and are hard 1o reach via general services. Services will be

» delivered by qualitied. trained individuals and community providers with subject matter
Lexpertise and youth development experience. Program set-up will ensure student safety.

Services for up to 75 students at the small alternative high schools and up to 120 at the
larger continuation high school(s). 15 hours plus of programming per week from
Scptember - June.

Coordination. outreach. and delivery of: Family literacy events that meet the needs of

both Fnglish and Spanish speaking families; Cross-site annual events such as Lights On
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer
Leagues. {

Equitable Access services to students that are hard to reach, may include: Internships
(managing student stipends. coordinating student piacements and  eer mentors), Job
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver’s
Education.

Ongoing after school professional development, training and coaching provided to school
- site stutl, collaborative partners, and line staff,

CAgeney etforts to mobnlize and leverage additional resources to enhance after school
»services (.. Volunieer Management, Bayac Americorp/Vista, und Development and
Grantwriting and n-Kind or Match Programs).

Lead agency unit of service includes programmatic and operational costs.

Lead Agency Option C: Cost for ! § 1w ogramsscrving up to 75
| students: $156,000
1
l Lead Agency Option D: Cost for Large gh L0y 5 se : to 0
‘[ Factors that 3y reducc or increase the school T S AT agency units:

Ta. School opiing to utitize own teachers to provide academic services, reducing the
academic prugramming charges to the cost above.

 1b. School opting to directly contract with a different service provider for ennichment,
reductng some of the enrichment charges to the cost above,

1c. School opting to provide supplies in support of after school programming, reducing i
supply costs from the total above, !
1d. School opting to fund School Satety Officer, reducing above costs to provide safe
and securc after school environment.

te. School opting to fund high school academic baison, reducing above costs to ensure
s academic alignment.

i 1. School opting to provide after school program leadership, reducing the above costs
i for Site Coordinator.
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} services to promote conflict resolution and positive program climate.
I . v ¥ .
“ Services will complement after school programming oceurring daily, September — June,

| Cost: $21.750 - L ]
- Factors that would deercase the Hove costs for SN C s ional

{ Services:

i 2a. School opting to provide a portion of {amily literacy services with own staffing and

| resources.

2b. School opting 1o provide a portion of Equitable Access services with own staffing

and resources,

Ze. School providing own supplies to support family literacy or equitable access

s serVices

£ 2d. School partnering with other providers to provide a portion of family literacy or

| equitable access services.










