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OUR STUDENTS



Our Pathways

1. VAAMP - Visual Arts

2. Public Health Academy - Public and Community Health

3. Law & Social Justice - Law and Public Service

4. IDEA - Innovative Design and Engineering Academy 
(Engineering Technology)

5. Environmental Science Academy - Environmental 
Resources

6. RISE - Recent Immigrant Support and Engagement 
(Business Management)



Pathway Enrollment by Grade Level (24-25)



Pathway Demographics 

ESA

LSJ

IDEA

PHA

VAAMP

RISE



Student Achievement Data 



GRADUATION RATES



Student Achievement Data - Focal Population Latinx
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ENVIRONMENTAL 

SCIENCE  ACADEMY

Pathway Development Progress 
Highlights

● Dual enrollment participation has 
increased

● Drop out rate for whole pathway and focal 
student population (Latinx) has decreased 
by about half over 3 years

● 21% jump in 10th grade A-G requirement 
satisfaction over 3 year period

● Significant strides in development of 
industry specific experiences and projects

● Near 100% completion of college and 
career readiness workshops



ESA - Challenges

● Unable to secure a location for a 10th grade career exploration visit that aligns to 

curriculum and can host 50+ students (Recology, Waste Management, EBMUD, not 

hosting large groups of high school students for trips)

● Internship participation at industry-connected host sites

● Still exploring options of industry specific certification and skill programs

● The timeline and process for EIPs and budget development are the significant 

challenges. This prevents teams from engaging in an authentic cycle of continuous 

improvement. Reflecting and goal setting in the middle of the school year, rather than 

the end, and at the time when final orders and purchases must be completed, 

coinciding with project exhibition season, plus additional, supplemental materials is all 

just too much for sites and teams to meaningfully accomplish in the time allotted.



ESA - Looking Ahead



INNOVATIVE DESIGN 

& ENGINEERING 

ACADEMY 

Pathway Development Progress Highlights

● Significant decrease in dropout rate for both whole 
pathway and focal student population (Latinx)

● 10th graders on track to graduate steadily increasing 
in both whole pathway and focal student

● In both our focal group and in our 12th grade their is 
increase in internship experience as well as 
completion of CTE courses. 

● From our work-based learning plan we ensure that 
students are exposed and pushed to sign up for the 
district internal internship program called ECCO 

● From our program of study we have heavy alignment 
between the 11th and 12th grade CTE course to 
ensure completion and student success. The cross 
over revolves around the industry standard skills being 
taught in the 11th and reinforced in the 12th. 

● Team retreat in January led to emerging shared 
instructional focus around growth goals

● CTE Coach support



IDEA - Challenges

● The timeline and process for EIPs and budget development are the significant challenges. This prevents teams from engaging in an

authentic cycle of continuous improvement. Reflecting and goal setting in the middle of the school year, rather than the end, and at the 

time when final orders and purchases must be completed, coinciding with project exhibition season, plus additional, supplemental

materials is all just too much for sites and teams to meaningfully accomplish in the time allotted.

● Finding certifications that are feasible attainable given the skill level and time that students have learning the industry standard skills 

like Auto - Computer aided design.

● Accommodating the lack of appropriate room infrastructure to carry out the integrated and hallmark projects in the CTE classes

○ Welding, Soldering, Power Tool/Shop Space

● Community partners that serve as our clients for our hallmark projects are often limited by their own constraints and bandwidth to 

collaborate with us and lack of transportation to these community partners also makes it difficult to carry out these community client 

projects. Looking for support from the district to bridge that gap. 

● The revised actions have looked emphasizing skill alignment across all classes in the IDEA pathway

○ This includes creating a basic framework for “growth” goals

■ Teachers will create rubrics for students to assess their own socioemotional and content based metrics

○ We are hoping that this general framework that will exist for all IDEA classes allows for easier integration of cross-curricular

projects even during the busiest times of the year 

○ This framework will allow teachers to identify skills that are happening in both classes that they can build to create a cross 

curricular project

○ These general skill alignments will look to ease the burden of find crossover between classes esp during the middle and end of 



IDEA - Looking Ahead



LAW &

SOCIAL JUSTICE        

Pathway Development Progress 
Highlights

● 10th and 11th grade students take part in 
semester long “capstone” projects that 
culminate in a public exhibition of work 
with authentic audiences

● Pathway team instructional focus around 
research writing for 2 years

● 10th graders on track to graduate for the 
whole pathway and the focal student 
population (Latinx) have risen the last 3 
years

● 4-year cohort graduation rate for focal 
student population is higher than that for 
the whole pathway

● CTE Coach support!



LSJ - Challenges

● Teacher turnover and having 2 new teachers on the team, plus a new co-

director

● The timeline and process for EIPs and budget development are the 

significant challenges. This prevents teams from engaging in an authentic 

cycle of continuous improvement. Reflecting and goal setting in the middle 

of the school year, rather than the end, and at the time when final orders 

and purchases must be completed, coinciding with project exhibition 

season, plus additional, supplemental materials is all just too much for 

sites and teams to meaningfully accomplish in the time allotted.



LSJ - Looking Ahead



PUBLIC HEALTH      

ACADEMY

Pathway Development Progress 
Highlights

● 100% graduation rate for focal student 
population (Latinx) for class of 2024 and 
0% dropout rate

● Industry aligned, overnight student 
retreats (10/11 and 12) provide students 
opportunities to earn CPR and Stop the 
Bleed certifications, to demonstrate their 
knowledge, and to advocate for legislative 
change while building community with 
peers and teachers

● Integrated projects at each grade level 
with authentic public exhibitions (Harm 
and Repair Podcast, Cross Cultural 
Medicine Book, Senior Project Poster 
Session)

● Moving towards shared instructional 
practice focus in 25-26 



PHA - Challenges

● The timeline and process for EIPs and budget development are the 

significant challenges. This prevents teams from engaging in an authentic 

cycle of continuous improvement. Reflecting and goal setting in the middle 

of the school year, rather than the end, and at the time when final orders 

and purchases must be completed, coinciding with project exhibition 

season, plus additional, supplemental materials is all just too much for 

sites and teams to meaningfully accomplish in the time allotted.



PHA - Looking Ahead



RISE ACADEMY

RECENT IMMIGRANT SUPPORT 

& ENGAGEMENT

Pathway Development Progress 
Highlights

● Growth in graduation rates, A-G 
completion, attendance, and dual 
enrollment and internship participation 

● Efforts to align student talk and 
vocabulary comprehension strategies 
amongst teachers in both same and  
different content areas 

● ELD teacher support in creating language-
embeded/state-aligned content objectives 
for content classes 

● Work-based learning work across all grade 
and ELD levels: resumé work, mock 
interviews, career exploration 

● Visits to several community and 4-year 
universities 



RISE - Challenges

● Current political climate 

● College enrollment rates are low 

● Several new teachers to the team (including business CTE teacher) 

● Getting whole team to participate in district-offered PBL training 

● The timeline and process for EIPs and budget development are the significant challenges. 

This prevents teams from engaging in an authentic cycle of continuous improvement. 

Reflecting and goal setting in the middle of the school year, rather than the end, and at the 

time when final orders and purchases must be completed, coinciding with project 

exhibition season, plus additional, supplemental materials is all just too much for sites 

and teams to meaningfully accomplish in the time allotted.



RISE - Looking Ahead



VISUAL ARTS 

ACADEMY         

Pathway Development Progress 
Highlights

● Growth in graduation rates for all students 
and focal student population (Latinx)

● Growth in internship participation

● Increased rigor and refinement in cross-
curricular projects.

● Collaboration between teachers across 
content areas.

● Building community and culture among 
students and teachers within the academy.

● Work based learning opportunities to 
promote and market student art to the 
Oakland Community.

● Career exploration and apprenticeship 
opportunities with Bridgegood.

● Support and guidance from our CTE Coach!



VAAMP - Challenges

● Maintaining long-term partnerships with industry professionals.

● Developing and utilizing a centralized digital space for creating student portfolios 

and creating individualized postsecondary plans for students.

● Continually innovating and refining collaborative art projects.

● Increasing dual enrollment participation and connecting students to 2-year college 

and certificate programs

● The timeline and process for EIPs and budget development are the significant challenges. This prevents 

teams from engaging in an authentic cycle of continuous improvement. Reflecting and goal setting in 

the middle of the school year, rather than the end, and at the time when final orders and purchases 

must be completed, coinciding with project exhibition season, plus additional, supplemental materials is 

all just too much for sites and teams to meaningfully accomplish in the time allotted.



VAAMP - Looking Ahead



Q & A


