
Introduction Date 
Enactment Number 
Enactment Date 

Memo 
To 

From 

Board Meeting 
Date 
Subject 

Action Requested 

Background 
A one paragraph 
explanation of why 
the consultant's 
setvices are needed. 

Discussion 
One paragraph 
summary of the 
scope of work. 

Recommendation 

Fiscal Impact 

Attachments 

www.ousd.k12 .ca.us 

Board of Education 

Tim White, Assistant Superintendent 

February 13, 2013 
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every student. every classroom. every day. 

AMENDMENT Ill TO AGREEMENT WITH FINKBEINER AND 
ASSOCIATES 

Ratification of Amendment III to Professional Services Agreement 
between Oakland Unified School District and FINKBEINER AND 
ASSOCIATES 

Finkbeiner and Associates of Orinda, CA was retained to develop a human 
resources management and operations plan for the Facilities Department 
and to confer with managers on human capital management solutions. The 
purpose of this Amendment is to continue the work, to extend the term 
through June 30, 2014 and to increase the contract amount by an additional 
$20,000. 

The purpose of Amendment III is to extend the term of the agreement to 
June 30, 2014 and to increase the amount to not to exceed an additional 
$20,000. 

Ratification of the Amendment III to the Professional Services Agreement 
between Oakland Unified School District and FINKBEINER AND 
ASSOCIATES, to June 30, 2014 and to increase the contract amount to not 
to exceed an additional $20,000. 

Funding resource name: (GP) not to exceed $20, 000 for the term . 

• Amendment III 
• Amendment II 
• Amendment I 
• Professional Services Agreement 
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AMENDMENT III 

AGREEMENT 

Between 

OAKLAND UNIFIED SCHOOL DISTRICT 

And 
FINKBEINER AND ASSOCIATES 

By Enactment Number 11-0919 on May 25, 2011, which was amended by the Board of 

Education by Enactment Numbers 11-2514 and 12-1891, the Board approved a professional 

services agreement between FINKBEINER AND ASSOCIATES (hereinafter "CONSULTANT" or 

"CONTRACTOR'') and the Oakland Unified School District (hereinafter "the District" or 

"OUSD'') for the latter to develop a human resources strategic management and operational 

plan for the Facilities Department. 

The Parties hereby agree to further amend said Agreement as follows: 

1. Paragraph 2.1 is hereby deleted and the following is substituted in its place: 

TERM. The term shall be July 1, 2012 to June 30, 2014. 

2. Paragraph 2.2 is hereby deleted and the following is substituted in its place: 

FEES. The CONSULTANT'S fees for its services under this Amendment III shall not exceed 

Twenty Thousand dollars ($20,000.00). Subject to Section 5 below, Consultant shall be 

reimbursed separately for travel; telephone toll charges; express mail, messenger or 

delivery service for the term of this Agreement, provided that these cumulative out-of

pocket costs do not exceed Five Hundred Dollars ($500.00). 

3. Except as expressly provided above, the Agreement is unchanged. 

This Amendment III to the Agreement, together with prior amendments between the 

CONSULTANT and the District constitutes the entire understanding and agreement between 

the Parties. All understandings, agreements, covenants, representations and warranties, 

express or implied, oral or written between are contained and merged herein. No other 
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agreements, covenants, representations or warranties, express or implied, oral or written, 

have been made by or between the Parties concerning the subject matter hereof. This is an 

integrated agreement. It may not be altered, modified or otherwise changed in any respect 

except in a writing signed by each party. 
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IN WITNESS WHEREOF, the parties hereto agreed to be bound and have executed this 

Amendment II to the Agreement originally approved by the Oakland Unified School District 

Board of Education on May 25, 2011. 

President, Boar ducation 

Oakland Unified School District 

t"is=~~ ?(1~13 
Secretary, Board of Education 

Oakland Unified School District 

Approved as to Form 

File ID Number: /? ..... ~ 
Introduction Oat~ : j J../_~~3 
Enactment Number~ ~~:m'fq 
Enactm~t Date: Z-=-----'--'~-~--~~~
By~~ 
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File ID Number 
Introduction Date 
Enactment Number 
Enactment Date 

Memo 
To 

From 

Board Meeting 
Date 
Subject 

Action Requested 

Background 
A one paragraph 
explanation of why 
the consultant's 
services are needed. 

Discussion 
One paragraph 
summary of the 
scope of work. 

Recommendation 

Fiscal Impact 

Attachments 

www.ousd.k12.ca.us 

ex1oect L 
every student. every classroom. every day. 

Board of Education 

Tim White, Assistant Superintendent 

August 1, 2012 

AMENDMENT II TO AGREEMENT WITH FINKBEINER AND 
ASSOCIATES 

Ratification of Amendment II to Professional Services Agreement 
between Oakland Unified School District and FINKBEINER AND 
ASSOCIATES 

Finkbeiner and Associates was retained to develop a management and 
operations plan for the Facilities Department and to confer with managers 
on human capital management solutions for the term from April 1, 2011 to 
December 30, 2011 in an amount not to exceed $20,000.00. The 
agreement was amended to increase the not to exceed amount to $30,000 
and to extend the term to June 30, 2012. 

The purpose of Amendment II is to extend the term of the agreement for 
the period from July 1, 2012 to June 30, 2013. 

Ratification of the Amendment II to the Professional Services Agreement 
between Oakland Unified School District and FINKBEINER AND 
ASSOCIATES, for the term from July 1, 2012 to June 30, 2013. 

Funding resource name : (GP) not to exceed $30, 000 for the contract term . 

• Amendment II to Professional Services Agreement 
• Amendment I to Professional Services Agreement 
• Professional Services Agreement 



AMENDMENT II 

AGREEMENT 
Between 

Board Office Use: 

File ID Number 

Introduction Date 

Enactment Number 

Enactment Date 

OAKLAND UNIFIED SCHOOL DISTRICT 

And 
FINKBEINER AND ASSOCIATES 

By Enactment Number 11-0919 on May 25, 2011, which was amended by the Board of 

Education by Enactment Number 11-2514 the Board approved a professional services 

agreement between FINKBEINER AND ASSOCIATES (hereinafter "CONSULTANT" or 

"CONTRACTOR'') and the Oakland Unified School District (hereinafter "the District'' or 

"OUSD'~ for the latter to develop a strategic management and operational plan for the 

Facilities Department and to confer with senior management in other Departments on 

human capital management solutions. 

The Parties hereby agree to further amend said Agreement as follows: 

1. Paragraph 2.1 is hereby deleted and the following is substituted in its place: 

TERM. The term shall be July 1, 2012 to June 30, 2013 and may be extended by written 

agreement of both parties. 

3. Except as expressly provided above, the Agreement is unchanged. 

This Amendment to the Agreement between the CONSULTANT and the District constitutes 

the entire understanding and agreement between the Parties. All understandings, 

agreements, covenants, representations and warranties, express or implied, oral or written 

between are contained and merged herein. No other agreements, covenants, 

representations or warranties, express or implied, oral or written, have been made by or 

between the Parties concerning the subject matter hereof. This is an integrated agreement. 

It may not be altered, modified or otherwise changed in any respect except in a writing 

signed by each party. 



IN WITNESS WHEREOF, the parties hereto agreed to be bound and have executed this 

Amendment II to the Agreement originally approved by the Oakland Unified School Distr'ct 

Board of Education on May 25, 2011. 

~ 12 ~--~~ 
D~. Finkbeiner 

Managing Partner 

Finkbeiner and Associates 

#~~~ 
'President, Board of Education 
Oakland Unified School District 

Secretary, Board of Education 

Oakland Unified School District 

LEGISLATIVE FILE 
J·ile lD Numbc1 Id-_ - I fq / 
Introduction Date g ~ / -'/ µ 
l'nartrncnt . umbc1 / ()_-CJ I J J 
I nactmcnt Datl f5-/-/~ ~ 

Approved as to Form 
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OUSD or the District verifies that 
the Contractor does not appear on 
the Excluded Parties List at 
www.epls.gov/epls/search.do. 
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AMENDMENT TO THE 

AGREEMENT 
Between 

Boord OIT~ Use: 

File ID Number 

Introduction Date 
Enactmrint NWTiber 

Enactment Oate 

OAKlAND UNIFIED SCHOOL DISTRICT 

And 
FINKBEINER AND ASSOCIAT£5 

Bv Enactment Number U-0919 on May 25, 2011, the .Board of Edur.ation approved a professional services 
agreement between FINKBEINER AND ASSOCIATES (herefnaft:er •CONSULTANT" or "CONTRACTOR") and the 
Oakland Unified School District (hereinafter "'the District"' or -OUSOj for the lat:4rr tD dewlap a strategic 

management and operational plan fur the Facilities Department and oo confer with senJor management in 

other Departments on human capital management solutloos. 

The Parties hereby itQree tn amend said Agreement as follows: 

I. Paragraph 2.1 ls hereby deleted and the follov.fng is substituted Tn Its place: 

TERM. Th~ term shall be April 1, 2011 tn June 30, 2012 and may be extended by wrttten agreement 

of both parties. 

2. Paragraph 2.2 Is deleted In Its entirety and the following is substituted in its place. 

FE£S. CONSULTANrS roes for Its services shall not e.'l<Ceed Thirty Thous!Jl'\CI ,Dollars ($30,000.00). 

subject to Section S below, Consultant shall be reimbursed separately for travei; 12iec>hone toll 
charges; express mail, messenger or delivery service for the tenn of this Agreement, provided that 

these cumulatlve out-of-pocket costs do not exceed Ave Hundred Dollars ($500.00). 

3. Exc.ept as expressly provided above, the Agreement is unchanged. 

This Amendment to the Agreement between the CONSULTANT and the Dlst:lict constitutes the entire 

understandlng and agreement between the Parties. All understandings, agreements, covenants, 
representatk>ns and warranties, express or implied, oral or written betWeen are amtalned and merged herein. 
No other agreements, covenants, l"e'1reseotations or warranties, express or implied, oral or written, have been 

1 



made by or between ttle Parties amc:eming the subject matter hereof. This Is an Integrated agreement. It 
may not be altered, modified or otherwise dianged In any respect except In a wrtting signed by each party. 

IN W!T'NESS WHEREOF, the part1es hereto agreed to be bound and have exeaJted this Amendment 

Agre@ment to the Agreement originally approved by the Oakland Unifted School District Board of 

Educatloo on May 25, 2011. 

Deputy Superintendent, Business and Operations 

~( --<: ~- --
David W. Anlbelner 
Managing Partner 
Finkbeiner and .Msociates 

/v'ef= ~ 1>f~/" 
P~t Soard of Education 
Qaldand Unified School District 

Secretary, Board of Edutation 
Oakland Unified School Oisbict l.EGISLATIVE FILE jJ 

\..A ({- t. S'l. l File ID Nu1Jl..,..r _ - - - TJ -
hnmduction Uate _!_ Z_:-~ -J - j 
[na1:tmCUt Numbcr_JL.:: U1~, -
[nacrme:ct ua~ _ /:/....:: !____f-~-
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Approved as to Fonn 
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AGREEMENT 
Between 

OAKLAND UN IFIED 
"..-....;= SCHOOL DISTRlCT 

Community Schoo!!i, Thriving Students 

OAKLAND UNIFIED SCHOOl DISTRICT and 
FINKBEINER ANO ASSOCIATES 

l. I NTENT 

The Oakland Unlfted School District (hereinafter "the Oistr1ct'' or "OUSD"') hereby enters into a professional 
services agreement with FINKBEINER AND ASSOCIATES (hereinafter "CONSULTANT" or "'CONTRACTOR") for 
the latter to develop a strategic menagement and operational plen for the Facilities Department and t.o 
confer with senior management Jn Facilities on human capital management solutions, as more specific.ally 
defined In the Scope of Services, which is attached hereto as Attachment A. 

2. TERMS ANO CONDMONS 

2.1 Term of Agreement. The term of this agreement shall be Aprll 1, 2011 t:o December 30, 2011 and 
mev be extended by wntten agreernent of both parties. 

2.2 Fees. CONSULTANT'S fees fOr it's services shall not exceed Twenty Thousand dollars ($20,000.00). 
subject to Section s below, consult.ant shall be reimbursed separately for travel; telephone tol l 
ch2r9es; express mall, messenger or dellvery service for the term of this Agreement, provided that 
these cumulatlve out-of-pocket costs do not exceed fl\le Hundred Dollars ($500.00). 

2..3 Stmultaneous Services by Consultant to other· Clients. The District acknowledges its 
understanding that Consultant Is actively lnvotved In furnishing services similar tD those provided by 
this contract fur other dlents. Consult.ant shaK not be Umlted In any way in performing services fOr 
other dfents that do not prevent it from discharging Its obUgatlons under thls Agreement. 

2.4 Due Diiigence and Lack of Wamtnty. CONSULTANT shall exercise due diHgence and its best efforts 
In performing tho servlces required by this Agreement. Consultant makes no warranty, express or 
lmplled, as to the results of the services provided. 

2.5 Notice of Termination. OUSD may at any th'ne termlneite thiS Agreement upon not less Sixty (60) 
days written notice to CONSUL TANT. OUSD shall compensate CONSULTANT for servloes satisfactnrily 
provided through the date of termination. In addition, OUSD may terminate this agreement for cause 
should CONSULTANT fall to perform any part d this Agreement. In the event of termination for cause, 
OUSD may secure the required s-ervkes from another contractor. If the cost to OUSD exceeds the cost 
of providing ~e services pursuant to this Agreement, CONSULTANT shall pay the additional cost. 
OUSD's right to terminate this AgME!tnent Is not Its exdusive remedy but Is In addrtion to all other 
remedies avalleble to the OUSD by law, ln equity, or under the provlslons of this Agreement. Upon any 
termination of this Agreement, CONSULTANT shafl fmmedlately provide OUSD with complete and 
accurate copies or originals - where appropriate - of all documents in Its possession belon91ng to 
OUSO. CONSULTANT further agrees to do all other things reasonably necessary to c.ause an orderly 
transition of services Wittlout detriment to ttle rights of OUSD. 



2.6 Choice of Laws. This Agreement iS governed by the laws of the state of Calffomia. 

2.7 Counterparts. This Agreement and all amendments and supplements to It may be exea.Jted in 
counterparts, and all counterparts toget.her shall be construed as one doa.1ment. 

2.8 Anti·Discrimln11tlon. Consistent with the pollcy of OUSD in connect1on wltti all work performed under 
this AGREEMENT, CONSULTANT shall not engage ln unlawful disaim1natlon In employment on the 
basis of actual or percei~ race, color, national origin, ancestry, l'l!iigion, age, marital status, 
pregnancy, phystc:al or mental disability, medical condition, veteran status, gender, sex or sexual 
orlentatlon. CONSULTANT agrees to comply with appltcable Federal and California laws lndudlng, but 
not llmlt:ed to, the canromla Fair Employment and Housing Act beginning With Government Code 
Section 12900 and Labor Code section 1735 and OUSD policy. 111 addltk>n, CONSULTANT agrees to 
require like rompliance by all of rts subcontractor(s). 

2.9 Umltation of OUSD Liability. other than as provided In this Agreementt OUSD's financial obligations 
under this Agreement shall be lrmlted to the payment of the compensation prOV!ded In this Agreement. 
Notwithstanding any other provision of thls Agreement, in no event, shall DUSO be liable, regardless of 
whether any dalm Is based on contract or tort, fur any Sl)eClal, ronsequential, indirect or incidental 
damages, lndudlng, but not llmlted to, lost profits or revenue, arising out of or In connection with this 
Agreement fur the seTVices performed in ronnection with this Agreement. 

3. AREAS Of AUTHORITY 

3.1 Independent Contractor. This ls not an employment c.ontract. CONSULTANT, ts an Independent 
contractor or business entlty, and wlll be responsible for Op@rations and man11gement of ll'S employees 
to sufficiently carry out the agreed upon Scope of Work. CONSULTANT undffitands and agrees that it 
and all of its employees shall not be considered offlcers, employees, agents, partner, or Joint venu;re of 
ouso, and are not entltjed to benefits of any kind or natull! normally provided or entitled to employees 
of OUSD, Including, but not limited to, State Unemployment CompMsation or Worker's Compensation. 
CONSULTAITT shall assume full responslbll!ty for payment of ell Federal, Stab!, and local tal(eS or 
contributions necessary to do business in the Sblte of California, lndudlog unemployment Insurance, 
soda! security and Income taxes with respect to CONSULTANT's employees. In the pedormance of the 
work herein contemplated, CONSULTANT is an Independent contractor, with the sole authority for 
c.ontrolling and directing the performance of the details of the work, OUSO befng Interested only In the 
results obtained. 

3.2 No Rights In Third Parties. This a~reement does not create any rights In, or inure to the benefit of, 
any third party except as expressly provided herein. 

3.3 ownership of Documenb. All documents aeateU by CONSULTANT pursuant to this Agreement, 
including but not limit.ed tc reports, designs, schedules, and other materials prepared, or In the process 
of belng prepared, for the services to be performed by CONSULTANT, are and shall be at the time of 
creation and thereafter the property of the OUSD, with all Intellectual property rights therein vested In 
the OUSD at the time of creation. The ouso shall be entitled to access to and ropies of these materlafs 
during ttle progress of the work. Any such materials in the hands of CONSULTANT or In the hands of 
any subcontractor upon completiOn or termination of the work shall be Immediately delivered to the 
ouso. CONSULTANT muy retain a copy of au materials produced under this Agreement for fts use In Its 
business activttles. 

3.4 COpyright/Trademark/Patent/OWnersl'!lp. CONSULTANT understands and agrees that all matters 
produced under this Agreement Shall become ttte property of OUSD and cannot be used without 
OUSD's express written permission. OUSD shall have all right, title and interest in said matters, 
Including the right to secure and maintain the copyrigtJti tredemarl<, ar\d/or patent of said matter in the 
name of OUSD. 



3.5 Confidentiality. The CONSULTANT and all CONSULTANT'S agents, personnel, employee(s), and/or 
subcontractor(s) shall maintain the confidentiality of all information and documents received that are 
labeled as confidential. This requirement to maintain confidentiality shall extend beyond the 
termination of this Agreement. 

4. INDEMNIFICATION 

CONSUL TAITT shall indemnify and save harmless the District and its officers, State Trustee, agents and 
employees from, and, if requested, shall defend them against any and all loss, cost, damage, injury, liablllty, 
and claims thereof for injury to or death of a person, including employees of CONSULTAITT or loss of or 
damage to property, arising directly or indirectly from CONSULTANT'S performance of this Agreement, 
except where such loss, damage, injury, liability or claim is the result of the active negligence or willful 
misconduct of the District and Is not contributed to by any act of, or by any omission to perform some duty 
imposed by law or agreement on CONSULTANT, its agents or employees. The foregoing indemnity shall 
Include, without limitation, reasonable fees of attorneys, consultants and experts and related costs and the 
District's costs of investigating any claims against the District. 

In addition to CONSULTANT'S obligation to indemnify the District, CONSULTANT specifically 
acknowledges and agrees that CONSULTANT has an immediate and independent obligation to defend the 
District from any clalm which actually or potentially falls within this indemnification provision, even If the 
allegations are or may be groundless, false or fraudulent, which obllgation arises at the time such claim is 
tendered to CONSULTANT by the District and continues at all times thereafter. 

S. BILUNG 

a. Bills for CONSULTANT fees and expenses must be submitted monthly and within 30 days 
of the end of the billing period unless otherwise agreed. Bills or invoices should be 
addressed to: 

Tim White, Assistant SUperlntendent 
Oakland Unified School District 

955 High Street 
Oakland, CA 94601 

b. The District will not pay for amounts not reflected on bills or Invoices. 

c. The District will pay only the actual costs for reasonable expenses without any premiums 
or markups. 

d. The District shall reimburse CONSUL TANT for necessary photocopying and other 
expenses at cost, subject to the following limitation: 

i. Copying expense - 10¢ per page 

II. Facsimile expense - 50¢ per page 

e. The District retains the right to audit all bills or flies that are or have been the subject 
matter of any billing in the past. Such an audit wlll require CONSULTANT to produce any 
and all documentation that would support the billing submitted by CONSULTANT. 
CONSUL TANT will produce any Individual who has submitted billing on behalf of the 
firm, as well as any firm personnel who would have knowledge or information regarding 
any billing, and the firm shall produce such persons to answer any and all questions 
regarding the billings. CONSULTANT acknowledges that the District may utilize its own 
personnel, an outside auditing service, or such other company or service to perform 
such audits. 
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6. WAIVER 

Either party's failure at any time to enforce any default or right reserved to It, or to require 
performance of any of the Agreement's terms, covenants, or provisions by the other party at the time 
designated, shall not be a waiver of any such default or right to which the party Is entitled, nor shall it 
in any way affect the right of the party to enforce such provisions thereafter. 

7. MODIFICATION OF AGREEMENT 

The parties may amend this Agreement in writing by mutual consent. Changes, lnduding any 
increase or decrease in the amount of the CONSULTANT's compensation, shall only be effective upon 
proper Board approval and execution of a duly authorized written amendment to this Agreement. 

8. COMPLIANCE WITH LAWS 

CONSULTANT shall keep itself fully informed of the applicable state and federal law affecting the 
performance of this Agreement, including but not limited to any and all restrictions and requirements of 
the Lobbying Disclosure Act, and shall at all times comply with such laws as they may be amended 
from time to time. 

9. SEcnON HEADINGS 

The section headings contained herein are for convenience in reference and are not intended to 
define the scope of any provision of this Agreement. 

10. ENTIRE AGREEMENT 

This Agreement contains the entire agreement between the parties and supersedes all other 
oral or written provisions. 

11. SEVERABILITY 

If any term or prov1s1on of this Agreement shall be found illegal or unenforceable, this 
Agreement shall remain in full force and effect and such term or provision shall be deemed stricken. 
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IN WITNESS WHEREOF, the parties hereto agreed to be bound and have execut:ro this Agreement 

on the day first mentioned above. 

Timothy White 

Assistant Superint:endent 
Oakland Unified School Olstr1ct 

~\ 1'. VL~ 
~.~~i~ 
Managing Partner 
Finkbeiner and Associates 

. 0, 
Oakland U nilled School District 

t.J€!0L_ 
Secretary, Board d Education 
Oakland Unified School District 

File ID Number: J/-10 7 7 
Introduction Date: (i IJ;;f f 
Enactment Number: '/- I 'l 
Ena~rpent Date: € ... 26-// 
P.v· ~ ~ 

Dato:~/ 

Date: 

Date: 

Date: ~ J ~1 /( 
I 

OAf(l..ANO ur,•:i=• r:e SCW:''i' ,r. 1 ~'rl'lJCr 
#·• ::- • :r1 .: :-~ c, ·:.::", 
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April 13, 2011 

Mr. Tim White 
Head of Facilities 
Facilities Department 
Oakland Unified School District 
955 High St 
Oakland, CA 94601 

Dear nm, 

Finkbeiner and Associates 
2 Los Altos Road 
Orilda, CA 94 563 

925.253.7671 (Voice Mail) 
925.872.6334 (Cell) 

www dfl!lkbejneras50ciates,oom 

It has been a pleasure getting to know you over the last several weeks and finding out more about the OUSD 
Faclffties organization. I look forward to the opportunity to work v.;th you and your team. 

Background 

This proposal reflects the discussions we have had with regard to some changes you would like to see in your 
organization. My understanding is that you would like to improve the alignment between the needs of the District 
and community, and the structure, roles and personnel that serve those needs. You have a large and complex 
organization to manage and are feeling increasingly stretched In your role as the head of Facilities, in large part 
because of the above described misalignment. 

To make better use of your time managing the staff of your organization, and resources of the District and 
community, you want to ensure that you have the right organizational structure, the right roles to support the work 
carried out by your organization, and the right people with the right skills to fill those roles. In addition, you want to 
ensure that you have the right tools and practices in place to better manage the performance of your organization, 

Based on our general discussions, and some specific conversation we had after I submitted a discussion 
document about some possible approaches to the work, you concluded that ii would be most prudent to review 
your current reporting structures, the roles, and the current job incumbents. You further concluded that it would be 
advantageous to look at the organizational structure of otrer school district facilities' organizations of similar size, 
and who deploy a similar school/community based model. 

FinaUy, we agreed that I should look at the tools and practices needed to better manage the performance of your 
organization. 

My work with you and your organization will involve some meeting time wilh your immediate team. This approach, 
wtiile slightly more time consuming initially, has the advantage of directly engaging your team in the work, thus 
ensuring acceptance and saving time When the changes are rolled out. 

OUSO_Fi!C11ities_Prcpossl_4 13_Rel'ised Cmfidenliel 



Approach and Work Steps 

Finkbeiner and Associates 
2 Los Altos Road 
Orinda, CA 94563 

925.253.7671 (Voice Ma~) 
925.872.6334 (Cell) 

WWW cffinkbeioerassoclates.com 

We will take a highly collaborative approach in working iMth you and your staff. It is absolutely critical that you 
have complete trust in the quality and timeliness of our work, our ability to maintain confidences, and our personal 
and professional integrity. 

The specific steps we will use In conducting the study are as follows: 

Project Planning/Management and Communication· We will provide a project plan, with a schedule of 
deliverables, events and dates. Since a number of people wiH take part in interviews, we will also provide a list of 
possible communication events and templates that you can modify and send out under your name. (1 or 2 
meetings required) 

Res~rch· We will ask for all relevant documents and review them aod pose questions, if needed. (no meetings 
required) 

Interviews· This step includes interviews with staff and outside interviews with your peers in other organizations. 
{1 meeting with each staff and outside racillties Directors, and several meetings with you) 

Summary of Findings and Recommendations- In this step we will summarize findings from internal and 
external interviews and our research and present it to you with a set of recommendations. This will cover 
recommendations on the structure, roles, current job incumbents, and the tools and practices needed by the 
organization to better manage performance. (1 meeting with you and others as designated) 

Possible Work Coming Out of Recommendations· It is possible that additional work will be needed as a resutts 
of some of the recommendations. This might Include tools or practices currently not In place. However, without a 
set of recommendations, it is impossible to determine the time or resources needed. The figure shown in the 
budget below is a rough estimate. 

Assessment of Change Readiness and Plan- We will provide you with a plan on how to best implement the 
changes that you approve. This will include key events, communication themes. method of communicating and a 
profile of support or resistance by your staff. (1 meeting with you) 

Implementation Planning and Communication· This plan will cover specific implementation and 
communication events needed to support the changes. tt will also provide a plan on how to best manage 
resistance/resistors to the changes. (1 or 2 meetings with you and several with staff to introduce changes and 
discuss impacl measure resistance, and identify change issues} 

Support for the Implementation· This wil l generally Involve support for the implementation plan, change 
management, communication and meeting attendance. 

OUSD_facilites_Propcul_ 4. 13_Rt!llised Confidential 



Budget and Urning 

F111k~in&r l!\d Al~oclates 
2 los Alos Roed 
Drnda, CA 94563 

925.253.71171 (Voice MalO 
925.872.$334 {Cell) 

wt1W,dftnkbeln eramc!81es com 

Proiect Steps ,!p<;('rl ~111•t· ApwM:rn1<1it Cost Range 
1 

Hours ' 

Project Plann!ngn.t1nagement end Cofmnunlcatlon 16-18 hours !S2400-$2700 

Research 1 week a.10 hours $1200-$1500 

Interviews (Assumes 12 to 16 lndudlng other Olstrtcts) 4weekt 32..JS hotrs $4&1().$5400 

Summary of Findings and Recommendatlo11s wl Metting 3 weeks 36-42 holl'5 $5400-$6300 

Possible We.rt< Coming Out of Recommendations :2week 110·14 hours $1500-$2100 
---

' Asse.ament of Change R&adlnesa and Plal\ ·: 1 week 10·12 houra $1500-$1800 . 
Implementation Planning aoo Communication 1 week 8-10 hours $1201)-$1500 ' 

-· 
$1200-$1800 -1 Support for the implementation 2-iweeb S..12 hOUl'll 

TOTAL 16--20weeks 128-154 $19,201J..$23, 100 
tiouns 

Blllng and Logistics: 

Our billlng cycle is monthly and is based on consulting hours worked for fll8 pertOd. YC>u wilt be billed only for the 
hours worked for the cycle, with the bUl/ng maximum not exceed the budgeted amount above, unless otherwise 
approved by you. Payment Is due 10 days from the billing date. The client wtl not be bllled for travel time or other 
eJq)enses related to trawl, provided that commuting is within a ~e dlstanoo (25 miles) of my offiee. 

Conclusion: 

I would like to thank you Tim for the opportunlty to propose on 1lis wort<. I look forward to worklng with you and 
your team to address the oruanizatlonal lssues addressed above in this proposal letter. Please tet me know If you 
have any q uettions about the proposal. 

Best regards, 

David 

David Finkbeiner 
Manasing Pmapa1 
Firik~ner and Associates 

NOTICE: This communication may contain amMootial, proprietary or legally prlvOeged lnrormatk>n. lt is Intended 



Finkbeiner and Associates 
2 Los Altos Road 
Orinda, CA 94563 

925.253.7671 (Voice Mail) 
925.872.6334 {Cen) 

www.df!Dkbeinerassociates.com 

only for the person(s) to vmom it is addressed. 

COllfidentiel 


