





MEMORANDUM OF UNDERSTANDING
BETWEEN
OAKLAND UNIFIED SC. JOL DISTRICT (OUSD) and
SES CONTRACTOR
2012-2013

1. Memorandum of Understanding

This Memorandum of Understanding (hereinafter referred to as “MOU”, “Contract” or
“Agreement”) is entered into this December 19, 2012 between the Oakland Unified
School District (hereinafter referred to as “OUSD”) and A Tw~e_of Kr~—l-1ge
Educationa' €~—-*~~~, Inc. (hereinafter referred to as “CON1RACTOR”) to provide
Supplemental Educational Services (hereinafter referred to as “SES” or “Supplemental
Educational Services”) in the form of tutorial services to designated eligible students
under the following federal guidelines:

No Child Left Behind, Supplemental Educational Services, Title I, Section 1116(e).

It is understood that this Contract does not commit OQUSD to pay for Supplemental
Educational Services, unless and until the OUSD SES Department approves the provision
of Supplemental Educational Services to any particular student by CONTRACTOR.

2. Terms of Contract

The term of this Contract shall begin on December 19, 2012, and end on June 13, 2013
(“Teml”)'

3. Individual Learning Plan

3.1 Before CONTRACTOR begins Supplemental Educational Services to any particular
student, CONTRACTOR shall submit to OUSD an executed Individual Learning Plan
(hereinafter referred to as “ILP”) as specified by the OUSD SES Department for said
OUSD student. CONTRACTOR shall use OUSD ILP. This form shall acknowledge
CONTRACTOR'’S intent to provide all services specified in the student’s ILP.

3.2 This Contract shall include an ILP developed for each OUSD student to whom
CONTRACTOR is to provide Supplemental Educational Services. The CONTRACTOR
will complete, on behalf of OUSD, the ILP for each student the CONTRACTOR serves.
An ILP shall only be issued for OUSD students enrolled with the approval of the OUSD
SES Department and shall outline specific achievement goals as determined by individual
student assessment.

3.3 Any and all changes to an OUSD student’s educational program shall be made solely
on the basis of a revision to the OUSD student’s ILP. At any time during the term of this
Contract, an OUSD student’s parent, CONTRACTOR, or OUSD may request a review of
an OUSD student’s ILP.
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California Education Code 231.5 (a) (b) (c); (4) Title IX Student Grievance Procedure,
Title IX 34 CFR 106.8 (a) (d) and 106.9 (a), and any other policies required by law.
CONTRACTOR shall provide documentation of these procedures to the OUSD SES
Department no later than the date that this Contract is signed.

24. OUSD Student Progress Reports/Report Cards and Assessments

24.1 CONTRACTOR shall provide to parents, SES Department, and each QUSD
student’s home school written progress reports/report cards pursuant to the requirements
specified by the OUSD SES Department. A copy of the progress reports/report cards
shall be maintained at the CONTRACTOR’S place of business and made available upon
request of OUSD and/or the OUSD student’s parent(s).

24.2 If applicable, CONTRACTOR shall administer OUSD designated pre-test
assessments at the beginning of service to each OUSD student and administer OUSD
designated post-test assessments to each OUSD student before the end of the term of the
relevant student’s ILP. CONTRACTOR shall not charge the OUSD student’s parent(s)
or OUSD for the provision of progress reports, report cards, and/or any assessments
including the designated or any « er pre and post test assessments, any interviews, or
meetings. CONTRACTOR shall be responsible for purchase of the designated
assessment tools necessary to comply with the above through the company chosen by the
OUSD, if applicable.

25. OUSD Student Change of Enrollment

If the OUSD student’s change of enrollment is to a home school (where the child actually
attends classes) outside of OUSD’s  vice boundaries or an OUSD home school (where
the child actually attends classes) whose students are not eligible for Supplemental
Educational Services under the No Child Left Behind Act, OUSD shall not be responsible
for the costs of services delivered af  the OUSD student’s change of enrollment. The

( SD shall not be responsible for the costs of services if the application form states an
OUSD home school (where the child actually attends classes) whose students are not
eligible for Supplemental Educational Services under the No Child Left Behind Act.

26. Withdrawal of OUSD Student from Program

CONTRACTOR shall immediately report, by telephone, to the OUSD SES Department
when an QUSD student is withdrawn by parent from services. CONTRACTOR shall
confirm such telephone call in writing as specified by the OUSD SES Department.

27. Parent Access

CONTRACTOR shall provide for reasonable parental access to OUSD students and all
facilities including, but not limited to, the instructional setting, recreational activity areas,
and meeting rooms. CONTRACTOR shall comply with any known court orders
regarding parental visits and access to OUSD students.

28. Monitoring

28.1 CONTRACTOR shall allow access by OUSD to CONTRACTOR'’S facilities
(including on-line and in-home sessions) for periodic monitoring of each OUSD student’s
instructional program and shall | invited to participate in a review of each student’s
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29.2 CONTRACTOR shall certify in writing on CONTRACTOR s letterhead to OUSD
that CONTRACTOR has at all times complied with this Section of the Contract.
Clearance certifications shall be submitted to the OUSD SES Department pursuant to the
requirements of the OUSD SES Department.

Exhibit C-  Fingerprinting/TB letter
30. Verification of Licenses, Credentials and other Documents

30.1 Before the start of Service and monthly thereafter, CONTRACTOR shall submit to
OUSD a staff list, and all current licenses, credentials, p  its and/or other documents
(e.g., proof of professional development or coursework, completed, etc.) which entitle the
holder to provide Supplemental Educational Services held by individuals employed,
contracted, and/or otherwise hired or utilized by CONTRACTOR to provide Services
under this Contract. CONTRACTOR shall, in a manner specified by the OUSD SES
Department, notify OUSD each month with the submission of the invoices when
personnel changes occur which ay affect the provision of Supplemental Educational
Services to OUSD students.

30.2 CONTRACTOR shall monitor the status of licenses, credentials, permits and/or
other documents for all individuals employed, contracted, and/or otherwise hired or
utilized by CONTRACTOR to provi  Services under this Contract. CONTRACTOR
shall provide to OUSD monthly updated information regarding the status of licenses,
credentials, permits and/or other documents upon request.

31. Onsite Services

31.1 CONTRACTOR will participate in technical assistance, training, orientation,

monthly meetings and other support and resource development activities provided by

Ol D and collaborative partners in conducting program planning, implementation, and

evaluation. These include required reg  ar meetings with the school principal or other
itified designee to ensure collaboration with the school vision.

31.2 CONTRACTOR staff and agents who directly supervise students must meet the
following minimum qualificatio ~ for an instructional aide: a high school diploma or its
equivalency and one of the following: (a) an AA degree; or completion of 48 semester
units in college; or (b) successful cc pletion of the Instructional Assistant exam,
administered by the Alameda Cc ity Office of Education.

31.3 For all elementary and middle school students, CONTRACTOR shall, before the
first session, agree with the parent or guardian on students’ pick up arrangements at the
end of each session. In no case shall the CONTRACTOR leave the school site until all
students have been picked up, unless specific arrangements have been made with the
student’s parent or guardian.

31.4 If students are scheduled to attend another afterschool program after the SES
session, CONTRACTOR shall be responsible in ensuring that the student is accompanied
to the next program.

31.5 CONTRACTOR shall appoint a coordinator/lead staff person for each school site
hosting an onsite SES program. The coordinator shall be present and accessible at the
school site any time that CO....lACTOR is conducting SES programs.
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«  What is the absolute maxim n number of students provider is able to service?

Unlimited

*  What will be needed for students to access the services (i.e.: transportation to a site
- where, how far from schools? Computer access - what kind, hook ups, internet
access, specialized equipment, etc.)?

N/A

PROVIDER SEP\VINES

»  How will the provider ensure that content and instruction are consistent with the
content used by and instruction provided by the OUSD and aligned with California
state standards?

A Tenn ~F Knowledge uses Scantron ED Perf~—~nce and Skills Connection curricv’
which 1s ~1*~~d +~ California State Standards

« How do you ensure that the ILP is individually tailored to each student’s needs?

Each ILP is designed after the student takes their pre-test so we can use the results to
formulate their learning goals.

« In what content areas are providers prepared and qualified to provide support
services to students as per the proposal approved by the state of California?

Math, reading/language arts

»  What are the qualifications of the employees used to provide SES services to
students?

All tutors meet or exceed NCLB requirements by having a minimum of 60
completed college credits. Our tutors are also credentialed teachers, college
graduates, and post graduates.

«  What training, guidelines, and support do employees providing service receive?
(Describe completely the content of the training received by employees providing
service.)

Professional development involves mandatory training, once hired, that is
conducted via online video. We give tutors an overview of program structure,
procedures, and goals. Training entails how to engage students in learning
process, using meta-cognitive stratec 5 to increase reading comprehension, using
manipulatives to improve student understanding of mathematical concepts, how to
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address student progress with parents/guardians and teachers, using Scantron ED
Performance, and completing student progress reports with state standards and
learning objectives. Tutors working with ELs and SWDs will receive further
training and development specific to ELLs and SWDs that prepares them for
creating a healthy learning environment for academic progress. Tutors are
required to attend these training and ¢ relopment sessions once every 12 months.
Tutors receive 6 hours of training (with more training specific for ELL and SWD
tutors), and also take a quiz at the completion of training. We provide the tutors
with access to Scantron ED Performance for pre and post tests, and Scantron
Skills Connection curriculum which delivers California State Standards content with
study guides and worksheets.

How does the provider guarantee that all provider employees are aware of child
abuse reporting procedures?

All employees are trained in child abuse reporting procedures before being
assigned student contact information. Employees also receive specific protocol in
child abuse guidelines during their training.

What is the delivery mode for the service and what is the maximum tutor student
ratio (i.e.: 1 to 1 tutoring small group instruction, computer-based lessons with or
without a live tutor, etc.)?

1:1, small group 1:10

Describe the general program of instruction to be provided to students including the
materials to be used with the students as per the proposal approved by the state of
California.

Using assessment testing results and STAR test results, A Tree of Knowledge
organizes and coordinates specifically designed instructional lesson plans, using
Scantron Skills Connections worksheets, specific to appropriate California State
Standards calculated to meet the specific achievement goals of the students. Skills
Connection materials are designed with goal specific content aligned to California
State Standards. Skills Connection materials for math, science, reading, and
language arts are fully comprised of activities for students to learn and mas - the
concept(s) being taught.

The vehicle for presentation of such instruction is one-on-one or small group
tutoring, providing more individual attention to students than normally afforded
during the regular class day, allowing them to maximize their time with the lesson
plan, concept, and tutor. Tutors present materials in engaging formats, ie.
manipulatives, flash cards, posters, diagrams, and scaffolding, that allow students
more hands-on time to participate, employ, and achieve their learning outcomes










address the situation (a parent/guardian must be present at all in home sessions).
On site school staff will be notified in the event behavior intervention is required on
a school campus. If students are at a local library, their parent/guardian will be
called to pick them up from their session. The LEA will be notified when students
received behavior intervention so it can be noted in their file.

AQCQCEQQCARLECNIT ANNDY AN IleABlLl | Y

*  What instrument does the provider currently use as a pretest and as a posttest and
to monitor and assess studer progress during services?

Scantron ED Performance is used for pre and post tests for 2-12 grades. State
standard aligned test questions are used to assess K-1 grades. Scantron Skills
Connection is used for worksheets, and samples for each student are submitted by
tutors every month. Student progress reports track student performance during
each ¢ ilon. The work samples, progress reports, and assessment tests allow us
to trac ident progress according to the goals listed on the SLP.

 To what degree do current assessment measures used by the provider reflect
California state content standards?

Scantron is fully aligned to California State Standards.

*  Local education agencies are required to develop contracts that provide for the
termination of agreements wi  supplemental service providers if the provider is
unable to meet the goals or timelines of the agreement. How will the provider
ensure that timelines are being met and that students are making sufficient
progress toward learning goals? What does the provider currently include as a
“‘guarantee” to consumers of the effectiveness of their service?

A Tree of Knowledge will ca ully track the allotted hours for all students to ensure
we meet the timelines in GUSD’s contract. Any indication of students behind in
hours will result in notification to the tutor and students parent/guardian. We will
sk tutors to adjust schedule to bring student up to date on hours. Our guarantee
customers is increased acad¢ ic and character growth. We thrive on praise and
encouragement in youth and thoroughly believe students who achieve are a
product of increased self confidence and motivation.

COMMUNICATION

* In addition to the required Attendance/Progress Reports after each 15 hours of
service, how will the provider regularly evaluate student progress and report
student progress to the parent?




A Tree of Knowledge evaluates every student’s daily tutoring log submitted by
tutors on a weekly basis. All tutors are required to complete a progress comment
on students after each session. These comments allow us to track student growth
and performance. Tutors are required to share their comments with the parents
after each session and have the parent sign our student progress report for our file.

How does the provider monitor and report student attendance? What is the planned
parent outreach if students fail to attend or participate in services? What
procedures will be in place to notify parents, the school, and the OUSD SES Office
if students fail to attend?

A Tree of Knowledge maintains our own student progress reports which tutors use
to communicate with parents/guardians after each session. Tutors send original
copies of these reports to our office on a monthly basis and our staff reviews these
comments for effective growth in student performance. When students fail to
attend or fail to participate in the program, our office will attempt to contact the
parents by calling the home. Contact by telephone will be attempted on three (3)
separate occasions. If we do not reach the parents by phone, we will send out a

le  2r to the home address, requesting a reply by phone. Within seven (7) days, if
no reply is received, we will send a TOK representative out to the home. A
personal contact will be attempted on three separate occasions. A note will be left
on the door of the family home, advising them that contact was attempted, with
instructions on how to contact TOK. The date and time of each attempted contact
will be recorded in the student’s file. If contact is made, we will explain the
importance of attendance/participation in the program, encourage same, and note
the reason for failure to attend/participate. If all attempts to contact the parents fail,
we will notify GUSD accordingly, and drop the student.

How will provider communicate the required complaint procedures to parents?
(Copies of these procedures : well as Child Abuse and Missing Children
R¢ Hrting Procedures were to be submitted to OUSD during contract
process.)

Upon the start of services, parents will be provided with a copy of the Uniform
Complaint Procedures for Tree of Knowledge in the parents’ native language.




Prepared by SES Provider:

Signature:

Brandon Edwards, President

Date: 7Ii2NnIINA19

Signature:

Date:
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The Achievement Academy, LLC
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TutorWorks Inc.







