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Community Schools, Thriving Student-:; 

Board of Ed at 1 

Tony Sm· 1 1.D., Superintendent U,~~ ~~ 
B : Ma ia Santos, Deputy Superintendent, In structiorr,Teadership & Eq uity-in-Action 

Vernon Hal, Deputy Superintendent, Business & Operations 
Stan Pesick, OUSD History/Soc ial Studies 
Sarah Breed, OUSD Manager of Literacy (preK-12) 

November 16, 2011 
Agreement between Mills Co ll ege and Oakland Unified Schoo l District to implement the 
Ca li fo rnia Post Secondary Ed ucation Comm ission Ca liforn ia Common Core Standards 
Grant Initiat ive awarded to a Mills Co llege I OUSD I ACOE Co ll aborative 

Approval by the Governing Board of an agreement between the District and Mills Co llege 
to implement the CPEC (Ca liforn ia Post Secondary Ed ucation Comm iss ion) Californ ia 
Common Core Standards (CCSS) Grant Initiative awarded to the Mills/OUSD/ACOE 
co llaborative. The project period for this $250,000 professional deve lopment initiative is 
October I, 20 II -December I, 20 12. · 

Thi s project brings together fifty Engli sh-Language Arts (ELA) and History-Social Science 
(HSS) teachers (grades 6-1 I) in the study of the Common Core State Standards (CCSS) 
through lesson study, a form of professional deve lopment focused on co llaborat ive teacher 
inquiry. A key priority of the Oakland Unified Schoo l District (OUSD) for the 20 11 /20 12 
academic year and beyond is for teachers to use the cess to guide their pract ice to improve 
student learning, hi gh schoo l grad uat ion rates, and co llege readiness. With a common focus 
in on writ ing argumentative essays, the standard s in ELA and HSS emphas ize that teaching 
writing is an activ ity that teachers can and should share across the curriculum. The goal of 
this project is to max imize student learning in the area of argumentative writing by 
suppotting co llaborative, cross disciplinary lesson study projects with both ELA and HSS 
teachers . 
This approach addresses three specific needs: 

I. OUSD high schoo l students need stronger instruction in the type of writing that 
prepares them for post-secondary success; 

2. Engli sh and hi story teachers need to ga in famili arity with the shared goals of the CCSS 
and how they can be used across disciplines to guide effect ive teaching of 
argumentative writing; 

3. Strong teacher leadership is needed to spearhead district-wide professional 
development around the cess and their implications for writing across the curriculum 
to better prepare all students for post secondary success. 

During the project period patticipating teachers wi II attend monthly meetings and a summer 
institute (84 hours of professional development). These professional development hours 
wi II cover the four phases of the project: 
Phase I -Analys is of the Common Core Stand ards in ELA and History/Social Studies 
Phase 2 - Implementing and Analyzing a Shared CCSS Lesson Study 
Phase 3- Summer Institute and September 20 12- Developing and Implementing Lesson 



Recommendation 

Fiscal Impact 

Attachments 

www.ousd .k12.ca.us 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

~.. 01 '1, , 1 ty Schools, Thr1V1119 StL df''lt 
Study projects in OUS D classrooms 

Phase 4 - Disseminatin g a Cross-Disc iplinary Approach to the Common Core State 
Standards 

Approval by the Governing Board of an agreement between the District and Mills Co llege, 
as set out in the grant requirements and applicati on, to implement the CPEC grant and its 
profess ional deve lopment program fo r the peri od October 1, 2011 to December I, 201 2. 

None- all project expenses are prov ided by the CPEC's Common Core Standard s Grant 
Initiati ve . Funds prov ided to the di stri ct through Mill s Co llege, as the grant's fi scal agent, 
will prov ide participating teacher st ipends, substitute coverage fo r teacher release days, and 
pay Y2 of the OUSD project director's sa lary. 

• Signatures and Assurances from CPEC's Ca lifornia Common Core Standard s Grant 
Initi ative. 
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California Postsecondary Education Commission 
Improving Teacher Quality State Grants Program 

20 I I Request for Proposals 

CPEC's California Common Core Standards Grant Initiative 

SIGNATURES & ASSURANCES 
Project Title: 

Institution of 
Higher Education: 

The Oakland/Mills/Alameda County Humanities Collaborative: An 
Uncommon Approach to the Common Core State Standards 
Mills College 

Project Dates: 
Total ITQ Budget: 

October 1, 2011 to December 1, 2012 (Start date subject to change) 
$250 ,000 

Part 1: Mandated Partners and Fiscal Agent- Must be signed by personnel with the 
authority to accept funds for their organization) and filled out completely. 

Institution of Higher Education Schooi/DepartmenUDivision of Education 
Name of Mills College kschultz@mills.edu 
Institution: 
Name: 
Title: 
Phone: 
Date: 

Dr. Katherine Schultz 
Dean , School of Education 
510 430-3384 

Email: 
Signature: 

Institution of Higher Education College/Division of Arts and Sciences 
Name of Mills College cyns@mills.edu 
Institution: 
Name: 
Title: 
nL---· 
r iiVIIC'. 

Date: 

Institution: 
Name: 
Title: 

Phone: 
Date: 

Dr. Cynthia Scheinberg 
Dean. Literary Studies 
510 430-2213 

Local Education Agency 
Name of Oakland Unified School 

Email: 
Signature: 

Email: 
Signature: 

Institution: District Email: 
Name: Dr. Tony Smith 
Title: Superintendent 
Phone: 510 879-8200 
Date: 0-l{;r i/ 

/P'r~~l-111 
ody london 

President, Board of Education 

t-~~ () .,,,yt_,, 7-t::: 
Edgar Rakestraw, Jr. Secretary 

Board of Education 

AP 
By: -,4~=:1-~......::::!:..JA:.~-~-
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California Postsecondary Education Commission 
Improving Teacher Quality State Grants Program 

20 I I Request for Proposals 

CPEC's California Common Core Standards Grant Initiative 

SIGNATURES & ASSURANCES 
Project Title: The Oakland/Mills/Alameda County Humanities Collaborative: An 

Uncommon Approach to the Common Core State Standards 
Institution of 
Higher Education: 

Mills College 

Project Dates: 
Total ITQ Budget: 

October 1, 2011 to December 1. 2012 (Start date subject to change) 

$250, 000 

Part 1: Mandated Partners and Fiscal Agent- Must be signed by personnel with the 
authority to accept funds for their organization) and filled out completely . 

Institution of Higher Education School/Department/Division of Education 
Name of Mills College kschu ltz@mills.edu 
Institution: Email: 
Name: Dr. Katherine Schultz Signature: 
Title: Dean, School of Education 

510430-3384 r/dA ~ 
tpll~t~\ll I~ ~ 

Phone: 
Date: 

Institution of Higher Education College/Division of Arts and Sciences 
Name of Mills College cyns@mills.edu 
Institution: 
Name: 
Title: 
Phone: 

Date: 

Dr. Cynthia Scheinberg 
Dean. Literary Studies 
54 0 430-2243 

Fiscal Agent/Agency 
Name of Mills College 
Institution: 
Name: 
Title: 

Phone: 
Date: 

Dr. Sandra Greer 
Provost and Dean of 
Facultv 
510 430-2096 
~/J'f/tl 

Local Education Agency 
Name of Oakland Unified School 
Institution: District 
Name: Dr. Tony Smith 
Title: Superintendent 
Phone: 510 879-8200 

fh1:~<H• 
Jody london I 
President, Board of Education 

Edgar Rakestraw, Jr., Secretary 
Board of Education 

Email: 

Signature~'-! ~ 

sgreer@mills.edu 
Email: 
Signature: 

tony.smith@ousd.k12.ca.us 
Email: 
Signature: 

Signatures and Statement of Assurances 
2011 CPEC's CA Common Core Standards Grant Initiative 

Paqe 1 of 1 
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20 I I Request for Proposals 

CPEC's Californ ia Common Core Standards Gr·ant In itiative 

SIGNATURES 
CONTINU ED 

California County Office of Education 
Name of Alameda County Office of sheilaj@acoe.org 
Institution: Education Email : 

Name: Sheila Jordan Signature: 
Titl e: Superintendent 
Phone: 510 887-0152 
Date: 0-/(p ~/ ( I Q (_J 

Part II: Agreement to Part icipate by Additional Partner(s) - No additional letter of support is 
needed for th is proposal. Signatures are required from all additional partners. 

By s igning this document, I certify that my organization will participate in the project and 
related follow-up activities. In addition, I confirm that any specific resources listed in the 
attached budget will be made available for this project. 

Organization : 
Name: 
Title: 
Address : 
Phone : 
Date : 

Organization : 
Name: 
Title: 
Address : 
Phone: 
Date: 

Organization: 
Name: 
Title : 
Address : 
Phone: 
Date : 

*Attach additional sheet if needed . 

~~·1·-H• 
Jo~y london 
l'rt .s iden t, Board of Education 

-~~~\l/l'l-(1( 
':::'aar Pa~Pstraw, Jr., Secretary 

' .;/Education 

Email: 
Read agreement to participate above before signing. 

Signature : 

Email: 
Read agreement to participate above before sign ing. 

Signature : 

Email : 
Read agreement to participate above before sign ing. 

Signature : 

Signatures and Statement of Assurances 
2011 CPEC's CA Common Core Standards Grant Initiative 

Page 3 of 5 



California Postsecondary Education Commission 

Improving Teacher Quality State Grants Program 
Project Transmittal 

I I CPEC's CA Common Core Standards Grant Initiative 

Project Title 

District(s) to be 

Total Budget: 

Lead Project 
Director, Institution 
of Higher Education 

(I HE) 

Project Co-Director, 
n of Higher 

Education (IHE) 

Project Co-Director, 
Local Educational 

Agency (LEA) 

Project Co-Director, 
County Office of 
Education (COE) 

Subject Areas 
(Insert an X in the cell 
next to all that apply) 

Grade Band 

The OaklancUM man 
Collaborative: An Uncommon Approach to the Common 
Core State Standards 

Mills College 

Oakland Unified School District 

Name Katherine Schultz 

Institution Mills College 

Street Address 5000 MacArthur Blvd 

Phone 51 0-430-3384 

Name Cynthia Scheinberg 

Institution Mills College 

Street Address 5000 MacArthur Blvd 

Phone 510-430-2213 

Name Stan Pesick 

Institution/District 

Street Address 4551 Steele St. 

Phone 510 336-7584 

Name Avi Black 

Institution/District 
Alameda County Office of 

Education 

Street Address 313 W. Winton 

Phone 510 670-4239 

Start Date: 
October 1, 2011* 

*(Start date subject to 
change) 

End Date: 
December 1, 2012 

Email kschultz@mills.edu 

Department School of Edcuation 

City/Zip Oakland 94613 

Fax 510-430-3379 

Email cyns@mills.edu 

Department English 

City/Zip Oakland 94613 

Fax 510-430-3384 

Department 

City/Zip Oakland, CA 94619 

Fax 510 482-6781 

Email ablack@acoe.org 

Department Curriculum and Instruction 

City/Zip Hayward, CA 94544 

Fax 510 670-3239 

Additional Partners (Optional) 

Name of Institution 

Name of Institution 

Name of Institution 

Project Transmittal Cover Sheet 

20 I I CPEC's CA Common Core Standards Grant Initiative 



California Postsecondary Education Commission 

Improving Teacher Quality State Grants Program 
20 II CPEC's CA Common Core Standards Grant Initiative 

Fully Credentialed 

No Certification In 
Subject Area 

ToCal number of teachers served 
over life of project multiplied by 
total hours provided per teacher 

Show calculation: Total cost of 
project + total number of teacher 
days provided = cost per teacher. 

Cost Per Teacher Day: 
$402.12 

Project Overview 

Students Served INDIRECTLY 

Percent of total students 
serveciiMng below poverty 

line 

3000-6000 

68.50% 

high school teachers who each teach an 
150 students; 25 middle school teachers 

an average of 90 students each. 

t# of Teacher Davs: 

Total number of hours + 7 
hours = total number of 

"teacher days" provided over 
life of project 

Project Overview 

20 I I CPECs California Common Core Standards Grant Initiative 



California Postsecondary Education Commission 
Improving Teacher Quality State Grants Program 

20 I I Request for Proposals 

CPEC's California Common Core Standards Grant Initiative 

PROJECT ABSTRACT 

Project Title: The Oakland/Mills/Alameda County Humanities 
Collaborative: An Uncommon Approach to the Common Core State 
Standards 

Name of Institution of Higher Education: Mills College 

Statement of Need: 
The project addresses three specific needs: 

1) OUSD high school students need stronger instruction in the type of writing that prepares them for 
post-secondary success; 

2) English and history teachers need to gain familiarity with the shared goals of the CCSS ~!,nd how 
they can be used across disciplines to guide effective teaching of argumentative writing; 

3) Strong teacher leadership is needed to spearhead district-wide professional development around 
the cess and their implications for writing across the curriculum to better prepare all students 
for post secondary success. 

Description of Students and Teachers Served: 
This project brings together 50 English-Language Arts (ELA) and History-Social Science (HSS) teachers 
(grades 6-11) in the study of the Common Core State Standards (CCSS) through lesson study, a form of 
professional development focused on collaborative teacher inquiry. There will be between 3,000 and 
6,000 students taught by these teachers depending on whether ELA and HSS teachers instruct the same 
students. 

Project Goals: 
The projects goals are to: 

1) increase secondary HSS and ELA teachers' knowledge of the common core standards and 
understanding of the shared literacy goals of secondary HSS and ELA teachers; 

2) increase secondary teachers' knowledge of pedagogy and resources to support the implementation 
of the Common Core State Standards as they connect to the District's writing assessments in 
history and English; 

3) develop a teacher leader group with the knowledge and skills needed for sustained instructional 
improvement in HSS and ELA across the District. 

Summary of Activities: 
Our proposed project provides a professional development foundation upon which to build teachers' 
knowledge and understanding of how to thoughtfully implement the ELAIHSS Common Core State 
Standards related to argumentative writing through the use of lesson study. 
Phase 1: Analysis of the Common Core Standards in ELA and HSS 
Phase 2: Implementing and Analyzing a Shared CCSS Lesson Study 
Phase 3: Summer Workshop: Developing Lesson Study Projects 
Phase 4: Disseminating a Cross-Disciplinary Approach to the Common Core State Standards. 

Project Abstract 
2011 CPEC's CA Common Core Standards Grant Initiative 

Page 1 of2 



California Postsecondary Education Commission 
Improving Teacher Quality State Grants Program 

20 I I Request for Proposals 

CPEC's California Common Core Standards Grant Initiative 

Anticipated Outcomes: 
We anticipate the following outcomes: 

1) 50 ELA and HSS teachers will increase their knowledge of the CCSS and, in particular, their 
understanding of the shared literacy goals around argumentative writing; · 

2) 50 ELA and HSS teachers will increase their knowledge of argumentative writing and expository 
text including their knowledge of pedagogical practices and curricular planning; 

3) There will be a cohort of teacher leaders to continue the work of this project. 

Project Abstract 
201 1 CPEC's CA Common Core Standards Grant Initiative 

Page 2 of 2 



California Postsecondary Education Commission 
Improving Teacher Quality State Grants Program 

20 I I Request for Proposals 

CPEC's California Common Core Standards Grant Initiative 

Project Title: 

Institution of 
Higher Education: 
Project Dates: 
TotaiiTQ Budget: 

SIGNATURES & ASSURANCES 
The Oakland/Mills/Alameda County Humanities Collaborative: An 
Uncommon Approach to the Common Core State Standards 
Mills College 

October 1. 2011 to December 1. 2012 (Start date subject to change) 

$250,000 

Part 1: Mandated Partners and Fiscal Agent- Must be signed by personnel with the 
authority to accept funds for their organization) and filled out completely. 

Institution of Higher Education School/Department/Division of Education 
Name of Mills College kschultz@mills.edu 
Institution: Email: 
Name: Dr. Katherine Schultz Signature: 
Title: Dean. School of Education 
Phone: 510 430-3384 {h~ ~ 
Date: (1)11'1\\\ ~ ~ 

Institution of Higher Education College/Division of Arts and Sciences 
Name of Mills College cyns@mills.edu 
Institution: Email: 
Name: Dr. Cynthia Scheinberg Signature~, I 
Title: Dean. Literary Studies '-{-
Phone: 510 430-2213 , · 
Date: 

Fiscal Agent/Agency 
Name of Mills College sgreer@mills.edu 
Institution: Email: 
Name: 
Title: 

Dr. Sandra Greer Signature: 
Provost and Dean of 5~ C {;-~ 
Faculty ~ ~~A. 

Phone: 510 430-2096 ~ ~= jr·· _ ~;::r::::::$ ~· -,- l1/ntW 
Date: '/tlf/tl -4-d n(.:H11 ~~'lrRakestraw , Jr.,JS~ry 

Jody Lon on • Board of Educat1on 
Local Education Agency President, Boord of EducoliCn 

Name of Oakland Unified School tony.smith@ousd.k12.ca.us 
Institution: District Email: 
Name: Dr. Tony Smith Signature: 
Title: S 

==1~~~~0::::: 

Phone: ~5~~~~~ 

File iDNumber: /)- 234--:i 
Introduction Date : //- 7~/ I 
Enactment Number: J/-21'¥ 
Enac~nt Date : //-! &- I 
By: tfl' )c;r-

. ~ .. Attorney at Law Signatures and Statement of Assurances 
, • · ·_ 2011 CPEC's CA Common Core Standards Grant Initiative 

Paqe 1 of 1 



California Postsecondary Education Commission 
Improving Teacher Quality State Grants Program 

20 I I Request for Proposals 

CPEC's California Common Core Standards Grant Initiative 

Project Title: 

Institution of 
Higher Education: 
Project Dates: 
TotaiiTQ Budget: 

SIGNATURES & ASSURANCES 
The Oakland/Mills/Alameda County Humanities Collaborative: An 
Uncommon Approach to the Common Core State Standards 
Mills College 

October 1, 2011 to December 1, 2012 (Start date subject to change) 
$250,000 

Part 1: Mandated Partners and Fiscal Agent- Must be signed by personnel with the 
authority to accept funds for their organization) and filled out completely. 

Institution of Higher Education School/Department/Division of Education 
Name of Mills College kschultz@mills.edu 
Institution: Email: 
Name: Dr. Katherine Schultz Signature: 
Title: Dean, School of Education 
Phone: 510 430-3384 
Date: 

Institution of Higher Education College/Division of Arts and Sciences 
Name of Mills College cyns@mills.edu 
Institution: Email: 
Name: Dr. Cynthia Scheinberg Signature: 
Title: Dean. Literary Studies 
Phoiie: 
Date: 

Institution: 
Name: 
Title: 

Date: 

File ID Number: /) ~ 2 g f?;_ 
Introduction Date: 1/-7~; / 

Enactment Number: LJ -t; zc:i 1. 
Enactment Date : / ) - / _ ') 
By: ,til d-_ 

510 430-2213 

Email: 
Signature: 



California Postsecondary Education Commission 
Improving Teacher Quality State Grants Program 

20 II Request for Proposals 

CPEC's California Common Core Standards Grant Initiative 

SIGNATURES 
CONTINUED 

California County Office of Education 
Name of 
Institution: 
Name: 
Title: 
Phone: 
Date: 

Alameda County Office of 
Education 
Sheila Jordan 
Superintendent 
51 0 887-0152 
({) -1 h ---l( 

sheilaj@acoe.org 
Email: 
Signature: 

Part II: Agreement to Participate by Additional Partner(s)- No additional letter of support is 
needed for this proposal. Signatures are required from all additional partners. 

By signing this document, I certify that my organization will participate in the project and 
r$/ated follow-up activities. In addition, I confirm that any specific resources listed in the 
attached budget will be made available for this project. 

Organization: Email: 
Name: Read agreement to participate above before signing. 

Title: 
Address: 
Phone: Signature: 
Date: 

Organization: Email: 
Name: Read agreement to participate above before signing. 

Title: 
Address: 
Phone: Signature: 
Date: 

Organization: Email: 
Name: Read agreement to participate above before signing. 

Title: 
Address: 
Phone: Signature: 
Date: 

*Attach additional sheet if needed. .//~ r~~~~ 
~--_______ ___.. q~/( 

Edgar Rakestraw, Jr., Secretary 
i ljt'l-11' 

dy London . Boarci of Education 
President, Board of Educatton 

Signatures and Statement of Assurances 
2011 CPEC's CA Common Core Standards Grant Initiative 

Page 3 of 5 
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California Postsecondary Education Commission 
Improving Teacher Quality State Grants Program 

20 I I Request for Proposals 

CPEC's California Common Core Standards Grant Initiative 

STATEMENT OF ASSURANCES 
CONTINUE 

9. Will comply with the minimum wage and maximum hour provisions of the Federal Fair 
Labor Standards Act, as they apply to hospital and educational institution employees of 
State and local governments. 

10. Will establish safeguards to prohibit employees from using their positions for a purpose 
that is or gives the appearance of being motivated by a desire for private gain for 
themselves or others, particularly those with whom they have family, business, or other 
ties. 

11. Will give the sponsoring agency or the Comptroller General through any authorized 
representative the access to and the right to examine all records, books, papers, or 
documents related to the grant. 

12. Will comply with all requirements imposed by the Federal sponsoring agency concerning 
special requirements of law, program requirements, and other administrative 
requirements. 

13. Will maintain a program that takes into account the need for greater access to, and 
participation of students from historically underrepresented and underserved groups, and 
gifted and talented students. 

14. Will ensure that federal funds supplement rather than supplant existing funds. Federal 
. funds will not be used to replace existing state support for programs. 

15. Will ensure that students and teachers of private elementary and secondary schools will 
be ensured equitable participation in the purposes and benefits of the program. 

16. Will comply with the regulations, policies, guidelines and requirements, including 45 CFR 
Part 74 and OMB Circulars No. A-102, A-133, and applicable costs principles Circulars: A-
21, Educational Institutions; A-87, Cost Principles for State and Local Governments; and 
A-122, Nonprofit Organizations as they relate to the application, acceptance, and use of 
federal funds for this federally assisted project. · 

17. Will ensure that promotional materials and documents developed in support of the project 
will credit the federal Improving Teacher Quality State Grants Program administered by 
the California Postsecondary Education Commission. 

This page must be signed by a representative of the Institution of Higher Education 
authorized to make the above assurances: 

Name: 
Title: 

Address: 
I 

Phone: 
Date: 

Jamie Nickel 
Interim Vice President for 
Finance and Treasurer 
5000 MacArthur Blvd 
Oakland, CA 94613 
51 0 430-2223 

0-/ ft.-/ ( 

Email: jamien@mills.edu 

Si/jure: f jl /1 
.! Av~ ;/lu/1 /~1 ;I 

ia1A;; ' D~~~ - ~,'L 
d ~- - Edgar Rakestraw, Jr., v' I tf,-,.~1/ 0. y ondon rl{rJc( I I ., 

p d "f"/ Board of Educat!c,;. 
resl ant, Boa rd of Educ'"'" , , 

Signatures and Statement of Assurances 
2011 CPEC's CA Common Core Standards Grant Initiative 
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Timeframe/ 
Dates 

Early 
October, 

2011 

Late October, 
2011 

PROJECT SCHEDULE 

Total# of Grade Location of 
Staff 

Total Hours/ Activity School(s) 
Teachers Level(s) Activity 

Responsible/ 
Teacher Participating 

Phase 1: Analysis of the Common Core State Standards in ELA and HSS 

Project staff meets to begin 
implementation project . Inform school sites of 

project goals, activities, 
and calendar . Identify and recruit 
teacher participants . Develop detailed agendas 
and materials for phase 1 
professional development 
sessions . Plan for implementation of 
evaluation plan 

PD, Initial Analysis of 
CCSS, and Evaluation 
Introduction to the project and 
Lesson Study 
• Examination of CCSS for 

ELA and HSS 
• Discussion of Why lesson 

study 
Develop evaluation baseline 
• Analysis of previous 

classroom lessons 
• Teacher analysis of 

literary texts 

50 OUSD 
ELA and 

6-11 
HSS 

teachers 

~-

Project lead 
director, co-
directors, IHE, 

Mills 
OUSD, and 0 

College 
ACOE 
consultants, 
project evaluator 

Kathy Schultz 
Stan Pesick 
Cynthia 

Mills 
Shein berg 6 

College 
Avi Black 
Dave Donahue 

~- -

E. Project Schedule 
2011 CPEC's CA Common Core Standards Grant Initiative 

Page 1 of 1 



November 
2011 

December 
2011 

January 2012 

• Teacher examination of 
student work 

• Participant evaluation of 
session 

PD on writing research and 
textual analysis underlying 

50 OUSD 
the cess focus on 
argumentative writing for ELA 

ELAand Mills 
Scheinberg, 

and HSS 
HSS 

6-11 
College 

Black, 3 

Participant evaluation of 
teachers 

Pesick 

session 
Steering committee meeting 
• Analysis of phase 1 to 

locate specific pd needs 
for phase 2 

Staff meeting Mills 
Project Staff and 

• Prepare for phase 2 - College 
Steering 0 

develop goals, focus, and 
Committee 

materials for shared 
classroom writing lesson 
studv 

Phase 2: Implementing and Analyzing a Sha~ed Lesson Study 

Prepare for Common Lesson 
Study 
• Groups formed 
• Facilitators assigned ( 

• Analysis of lesson topic, 50 OUSD 
goals, and instructional ELA and 
materials HSS 

• Focus on using evidence teachers 
from range of texts and 
genres 

• Participant evaluation of 
session 

--

6-11 

- -

Kathy Schultz 
Stan Pesick 

Mills 
Cynthia 

College 
Shein berg 3 I 

Avi Black 
Dave Donahue 

i 

E. Project Schedule 
2011 CPEC's CA Common Core Standards Grant Initiative 

Page 2 of 2 
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Prepare for Common Lesson 
Study - Putting the lesson 
together 
• Detailed plan of what 

Early teachers and students will 
February do to achieve goals for 

2012 
lesson 

• Participant evaluation of 
session 

Staff meeting - Prepare for 
common lesson study 

Late • Work with OUSD school 
February sites 

2012 • Duplicate materials 
• Work with the OUSD 

substitute office 
Common Lesson Study: 
Focus on using evidence 
from range of texts and 
genres 
• Participating teachers and 

staff observe two 
classroom lessons - one 

March 2012 
they have helped plan 
and one from another 
group 

• Data collection - Student 
talk and writing is 
collected and discussed 

• Participant evaluation of 
session 

Analysis and evaluation of 
student talk and work from 

April2012 common Lesson Study 
• Read student writing 

from lesson 

50 OUSD 
ELA and 6-11 

HSS 
teachers 

50 OUSD 
ELA and 

HSS 
6-11 

teachers 

50 6-11 

Mills Project staff 3 
College 

Mills 
Project staff 0 

College 

I 
I 

OUSD HSS 
and ELA I 

grades 6-11 
Project Staff 6 

classrooms 

Mills 
College 

Project Staff 3 

E. Project Schedule 
2011 CPEC's CA Common Core Standards Grant Initiative 

Page 3 of3 
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• Identify student strengths 
weaknesses in the 
context of writing an 
argumentative essay 
(reading and writing 
connections) 

• Analysis of student work 
in the context of lesson 
design - instructional 
implications 

Staff Meeting -
• focus on teacher 

analysis of student work 
from common lesson 

Late April study 
2012 • identify professional 

development needs and 
instructional models 
connected to 
instructional needs 

Common lesson study follow 
up 
• analyze and evaluate 

student talk and work 
from common lesson 
study 

• develop instructional 

May 2012 
responses to student 
work 

• Share classroom 
practices - participants 
submit and analyze 
second lesson for project 
evaluation 

• Participant evaluation of 
session 

50 6-11 

Mills Project Staff 0 
College 

I 
I 

Mills Project Staff 3 
College-
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I 

Phase 3: The Summer Workshop - Developing Lesson Study Projects 

Steering committee meeting 
• Analyze phase 2 - locate 

specific pd needs for I 

phase 3 50 OUSD 
Early June, Staff meeting ELA and Mills Project Staff 

2012 • Prepare for phase 3 - HSS College I 

develop a daily calendar teachers 
I and agenda for summer 

workshop: goals, focus, 
and materials J 

Summer Institute- I 

Curriculum development 
I • 

integrating common core 50 OUSD 
June- July state standards into day- ELA and 

6-11 
Mills 

Project Staff 48 hours 
2012 to-day instructional HSS College 

practices teachers 
• preparation for lesson 

study and public lessons I 

Phase 4: Disseminating the Cross-Disciplinary Approach to the Common Core Standards and Preparing Project Evaluation 
I 

Staff meeting - Preparing for 
phase 4 

• Work with OUSD school 
Early August sites 

2012 • Plan for public lessons 
• Duplicate materials 
• Work with the OUSD 

substitute office 
Lesson Study teams and 

August 2012 
staff facilitator meet 
independently to finalize 
instructional materials and 

50 OUSD 
ELA and 

6-11 
HSS 

teachers 

Mills Project Staff 0 
College 

Mills Project Staff 3 
College 
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plans for September lesson 
studies and public lessons 
Lesson Study and public 
lessons 
• Participating teachers and 

staff observe two 
classroom lessons - one 

Mid they have helped plan 
September, and one from another 

2012 group 
• Data collection - Collect 

and discuss student talk 
and writing 

• Participant evaluation of 
session 

• Analysis and evaluation 
of student work and 
evidence generated 
through lesson studies; 
refining and revising 

Late curricula and materials for 
September, 2012-2013 

2012 • Share classroom 
practices - participants 
submit and analyze third 
lesson for project 
evaluation 

October and 
November, Preparation and submission 

2012 of Evaluation Report 

50 OUSD 
ELA and 6-11 

HSS 
teachers 

50 OUSD 
ELA and 6-11 

HSS 
teachers 

OUSD HSS 
and ELA 

Project Staff 6 
grades 6-11 
classrooms 

Mills 
Project Staff 3 

College 

Mills Project Staff 0 
College 

E. Project Schedule 
2011 CPEC's CA Common Core Standards Grant Initiative 
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The Oakland/Mills/Alameda County Humanities Collaborative: 
An Uncommon Approach to the Common Core State Standards 

I. Need for Project 

a. Overview 

This project will bring together 50 English-Language Arts (ELA) and History-

Social Science (HSS) teachers (grades 6-11) in the study ofthe Common Core State 

Standards (CCSS) through lesson study, a form of professional development focused on 

collaborative teacher inquiry. A key priority of the Oakland Unified School District 

(OUSD) for the 2011/2012 academic year and beyond is for teachers to use the CCSS to 

guide their practice to improve student learning, high school graduation rates, and college 

readiness. As these standards become more clearly understood by both English and 

history teachers and implemented in their classrooms, they will offer unique opportunities 

for cross-disciplinary collaboration. With a common focus in on writing argumentative 

essays, the standards in ELA and HSS emphasize that teaching writing is an activity that 

teachers can and should share across the curriculum. The goal of our project is to 

maximize student learning in the area of argumentative writing by supporting 

collaborative, cross disciplinary lesson study projects with both ELA and HSS teachers. 

This approach addresses three specific needs: 

o OUSD high school students need stronger instruction in the type of writing that 
prepares them for post-secondary success; 

o English and history teachers need to gain familiarity with the shared goals of the 
cess and how they can be used across disciplines to guide effective teaching of 
argumentative writing; 

o Strong teacher leadership is needed to spearhead district-wide professional 
development around the cess and their implications for writing across the 
curriculum to better prepare all students for post secondary success. 
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b. The Need for Stronger Instruction 

In 2009, only 44% of Oakland Unified School District graduates were eligible for 

the University of California or the California State University systems. 1 An analysis of 

student achievement suggests that OUSD students lack the academic skills to meet the 

literacy demands of colleges and universities. Those who do enter college often need 

support in improving these fundamental academic skills. This deficit is not limited to 

OUSD students. According to an important 2002 report on academic literacy among 

college students in California: 

Only 1/3 of entering college students are sufficiently prepared for the two most 
frequently assigned writing tasks: analyzing information or arguments and 
synthesizing information from several sources as they shape and reshape their 
essays. (ICAS, 2000, p. 4) 

This report identifies the ability to formulate an argument and integrate evidence from 

multiple sources as essential skills for student success in post-secondary education. The 

importance of these two areas is highlighted in both the ELA and HSS Common Core 

State Standards, each of which emphasizes the link between college readiness and 

"gathering information, evaluating sources, and citing material accurately, reporting 

findings from their research and analysis of sources in a clear and cogent manner." Thus, 

the shared CCSS themselves speak directly toward meeting a critical need for OUSD 

ELA and HSS teachers: emphasizing the critical importance of improving student writing 

skills. 

1 Twelfth-grade graduates completing all the courses required for University of California (UC) and/or 
California State University (CSU) entrance with a grade of "C" or better. 
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c. The Need for Shared Teacher Understanding and Implementation of the CCSS 

Even before this CCSS initiative, OUSD has sought ways to assess and improve 

student writing, with an emphasis on expository writing. In recent years, in order to 

improve the quality of student writing and as a guide for teachers, OUSD established an 

ELA Performance Writing Assessment (PWA) in grades 6-9. Based on the California 

ELA Standards, the PW A assesses students' ability to write in multiple expository text 

gemes. The District has also implemented a district writing assessment in history (grades 

8, 10, and 11) for the past 7 years. The history assessment, administered twice yearly, 

asks students to use both primary and secondary sources to write an argumentative essay 

in which they make and support a claim in response to an historical question. This 

assessment program, designed to inform instruction, has focused on providing high 

quality professional development, coaching, and instructional materials to teachers and 

sites. In addition, it has helped build a vertical curriculum strand from grades 8-11 that 

emphasizes rigor, supporting the work all students will be asked to do .in their high school 

HSS classrooms. 

OUSD history teachers report that they value this work because of its instructional 

focus and use for the improvement of their classroom practice. For the first time in 2008~ 

a majority of OUSD 11th grade students scored "basic" or above on this history 

assessment. This implies that, by 11th grade, a majority of students have learned the 

basic structure for argumentative writing in history. 

While this is an important step forward, such progress is inadequate, as the 

statistic cited above on OUSD graduates suggests. Indeed, research on writing across the 

curriculum suggests that if students are to progress steadily in building writing 

competency, they need to have writing instruction across disciplines, rather than in one 
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specific course. By articulating a set of overlapping and shared writing goals in HSS and 

ELA, the CCSS provides a powerful framework for building this kind of cross-

disciplinary competency. These shared goals include: 1) developing a thesis that clearly 

identifies/maps the major reasons used to answer a given question; 2) working with 

primary sources to understand an author's point of view, purpose, and audience to make 

connections between documents with similar positions or contradictions; and 3) 

identifying and countering opposing arguments. This proposal seeks to build on the work 

done in the OUSD ELA and HSS assessment projects by linking English and history 

teachers in shared professional development to build student writing skills across the high 

school humanities curriculum, advancing the shared goals for the CCSS in English and 

history. 

The opportunity to engage in such cross-disciplinary work will meet a variety of 

needs and challenges identified directly by OUSD ELA and HSS teachers. This spring, 

those teachers (grades 6-11) were given a survey to identify their awareness and 

knowledge of the CCSS and their interest in participating in this proposed project Sixty 

teachers responded, representing 75% ofOUSD middle schools and 73% ofOUSD high 

schools. The teachers articulated these specific needs and gaps in knowledge: 

o More than half the respondents had limited knowledge of the Common Core State 
Standards. They were either not aware of these standards (14%) or aware of, but not 
familiar with, their content (45%). Only seven ofthe 51 respondents said they had 
read and discussed the instructional implications of the Common Core State 
Standards with colleagues. 

o Sixty-six percent of the respondents had no regularly scheduled time, or no time at 
all, to collaborate across disciplines (English and history teachers working together) 
on matters of curriculum and instruction. 
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o Only 21% of history teachers reported "excellent" knowledge of the academic literacy 
goals ofELA teachers, and only 18% ofELA teachers reported "excellent" 
knowledge of the academic literacy goals ofHSS teachers. 

o For ELAIHSS-Core and Humanities teachers, only 31% reported that their "training 
and expertise is equal for the English and history portions of the curriculum. 11 

o There was overwhelming agreement on the importance of developing and utilizing 
teacher leadership "in order to improve instruction and student learning in HSS and 
ELA classrooms throughout the district. 11 Twenty-six percent said it was extremely 
helpful and 61% said it was essential. 

Teachers also indicated they would value the kind of collaboration across 

disciplines and grade levels that lie at the center of this project. A central goal ofthis 

proposal is informing, developing, and sustaining a mutually supportive instructional 

connection between ELA and HSS teachers, informed by the needs of OUSD students. 

The project will also have larger ramifications for the understanding and dissemination of 

the cess in larger district, county and state-wide contexts. 

d. The Need for Leadership: Meeting District, County, and State Needs for the 
Common Core State Standards 

There are very few if any districts in California that have developed a consistent / 

writing based assessment program in history such as the one developed by ouso; 

especially one that has included professional development for teachers over an extended 

period. This project proposed to add a cross-disciplinary dimension through its focus on 

the shared cess writing standards. 

In so doing, this project will meet two important needs of the OUSD. First, it will 

allow the district to continue, expand, and deepen the assessment work already begun by 

connecting it to the district-wide implementation of the CCSS in HSS and ELA 

classrooms. Second, it will create a core group of teachers familiar and experienced with 

effective cross-disciplinary approaches for implementing the cess. These teacher 
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leaders will direct cess dissemination across the district and beyond to the county and 

state levels. Indeed, OUSD history and English teachers who participate in the proposed 

project will be in a particularly strong position to contribute to professional development 

throughout the state through presentations of public research lessons (see professional 

development section) at county and state conferences. 

II. Goals and Outcomes 

While all three text types are important, the Standards put particular emphasis on 
students' ability to write sound arguments on substantive topics and issues, as this ability 
is critical to college and career readiness. (Common Core State Standards) 

The following goals are derived from the requirements of the CPEC grant program and 
the needs assessment administered in the spring of 2011 
Goals Outcomes 
Increase secondary HSS 
and ELA teachers' 
knowledge of the common 
core standards and 
understanding of the 
shared literacy goals of 
secondary HSS and ELA 
teachers 

Increase secondary 
teachers' knowledge of 
pedagogy and resources to 
support the implementation 
of the Commo~ Core State 
Standards as they connect 
to the District's writing 
assessments in history and 
English 

Develop a teacher leader 
group with the knowledge 
and skills needed for 

By June 2012, 50 ELA and HSS teachers will exhibit 
increased knowledge of the Common Core State 
Standards and their shared literacy goals in support of the 
standards' emphasis on argumentative writing, as 
measured by pre- and post-project teacher surveys and 
teacher-designed lessons aligned to the cess 

By December 2012,50 ELA and HSS teachers will: 
• increase and develop their understanding of the 

argumentative writing and expository text focus of 
tl1e com.rnon core sta.'ldards 

• increase their capacity to analyze student 
argumentative writing, as measured by pre and post 
surveys and teacher comments 

• use newly acquired knowledge to frame pedagogical 
questions and design instruction 

• increase their capacity to design units and lessons 
that support the shared literacy goals of ELA and 
HSS as outlined in the CCSS 

• develop the skill of using lesson study (research 
lessons) as the vehicle to more deeply understand 
how to implement the standards through an 
investigation of actual classroom practice and 
student work. 

By December, 2012 the project will produce a cohort of 
teacher leaders in ELA and HSS with a deep knowledge 
ofthe cess who can be leveraged to improve instruction 
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sustained instructional 
improvement in HSS and 
ELA across the District. 

and bring the Common Core State Standards to life in 
Oakland classrooms and serve as a professional 
development resource in the District, County, and State. 

III. Professional Development Model 
a. Overview 

Our project proposes to use the professional development model of lesson study 

as the path to improving teacher understanding of the cess and their specific 

implications for student learning in the area of argumentative writing. There are four 

phases to this professional development model, each of which responds to a specific 

identified need. Each phase offers opportunities for exploring the CCSS, for gaining 

expertise in the research and pedagogical knowledge of argumentative writing skills, and 

for understanding both the specific disciplinary approaches to writing and, importantly, 

their commonalities in English and history, as articulated in the CCSS. Phase 1 of the 

project will introduce the cess and lesson study, along with an initial exploration of the 

disciplinary research underlying the CCSS. Phase 2 is the initial lesson study cycle for a 

common cross-disciplinary topic. Phase 3 focuses on the analysis of results from that 

shared lesson study, incorporating research on writing and pedagogy in preparation for 

the individualized lesson study projects. In Phase 4, participants share fmdings and 

disseminate their lesson study projects through a regional conference and through a 

resource kit that will be developed as a product of this project. 

b. Why Lesson Study? 

Lesson study is a form of professional learning in which teachers: collaboratively 

study particular content including the relevant standards and existing curricula; use 

classroom "research lessons" to enact their ideas about the teaching and learning of this 

content; and carefully observe and analyze student learning during the research lessons in 

order to build shared professional knowledge about the content area and its teaching 
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(Lewis & Hurd, 2011). We selected to use lesson study as the central professional 

learning model for the proposed work based on several considerations. 

A growing body of evidence indicates that well-designed lesson study enables 

teachers to strengthen content knowledge, pedagogy, sense of efficacy with respect to 

instructional improvement, and collegial work. (Perry, Lewis, Friedkin & Baker, 2011). 

Although lesson study began with mathematics and science in the U.S., it has also been 

used effectively by teachers of language arts and history, including members of our 

project team (Hurd & Licciardo-Musso, 2005; Ogden, Perkins, Donahue, 2008; Pesick, 

2005). Our model will bring together university-based expertise in the teaching of 

writing and literature, with expertise in K-12 teaching and use of this form of 

professional development to support teachers' learning. 

Our proposed project provides a professional development foundation upon which 

to build teachers' knowledge and understanding of how to thoughtfully implement the 

ELAIHSS Common Core State Standards related to argumentative writing. The early 

phases of the lesson study cycle (study of existing standards, curricula and content 

materials, followed by planning of a research lesson) are focused on development of 

content knowledge. In this project, content knowledge includes both a deeper 

understanding of the cess in writing as well as a deeper understanding of the 

disciplinary approaches in ELA and HSS for making arguments and the effective use of 

evidence. 

In Phase 1, Cynthia Scheinberg (Chair of the Mills College English Department), 

David Donahue (Professor in the School of Education) and their colleagues will lead 
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workshops on an analysis of the CCSS with an emphasis on the overlapping areas of 

ELA and HSS, teaching writing, the analysis of texts, and pedagogical practices. 

The second phase will ask teachers to implement a shared writing project in their 

classrooms as a lesson study. By teaching a shared writing project across the curriculum, 

teachers will experience the common and different ways issues about argumentative 

writing emerge in their classrooms. This stage of the lesson study cycle-the enactment 

and discussion of the research lesson-allows educators to observe and discuss an actual 

classroom lesson designed to demonstrate student thinking and learning as connected to 

selected standards. By analyzing data of student learning (e.g., student talk and writing), 

the teachers participating in the lesson study will identify both the aspects of the designed 

instruction that are successful in developing students' ability to meet the academic 

demands of the CCSS, and the areas where continued work is needed. In this way, 

educators begin to develop a shared understanding of cess and a shared body of 

knowledge about effective cross-disciplinary instructional approaches to enact cess. 

In the third phase of the project, the summer workshop, teachers will work in 

single-discipline (ELA or HSS) teams, using results from the common lesson study 

experience, and addressing their own discipline-specific curricular needs to develop 

lesson study projects that advance students' argumentative writing. Consultants from the 

School of Education at Mills with expertise in lesson study, as well as professors from the 

Mills English and History departments and the School of Education, along with project 

consultants from the ACOE and OUSD, will help teachers develop their projects by 

providing disciplinary and pedagogical content knowledge, while also facilitating and 

supporting a lesson study team. This work will emphasize the development a shared set 
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of terms and consistent pedagogical strategies to be used across disciplines to help build 

student writers' capacity for developing effective arguments. 

The final phase of the project will offer a variety of opportunities for teacher 

leadership in disseminating a cross-disciplinary approach to implementing the cess. 

Along with development of a shared body of professional knowledge about cess, the 

work with lesson study will lead to a cross-disciplinary network of educators engaged in 

further cycles of study based on the standards, bringing school-site colleagues into the 

process. Participating teachers will be invited to present public lessons and workshops on 

their fmdings at a regional conference, to be held in collaboration with the "Words That 

Made America" Teaching American Project housed at the ACOE. 

c. Prior Experience with Lesson Study at Mills College, ACOE and OUSD 

OUSD, Mills College and the ACOE have all developed expertise with lesson 

study in prior collaborative work. In addition, the lesson study model is well-regarded by 

both teachers and administrators in OUSD, making this a logical model to successfully 

implement in a short period oftime. At the district level, OUSD has identified lesson 

study as key pa.rt of its new strategic plan for teacher professional development. 

Catherine Lewis is one of the leading experts in the country on the professional 

development strategy oflesson study. Stan Pesick (OUSD) and A vi Black (ACOE) are 

both experienced project directors of federal Teaching American History grants. In each 

of these projects, lesson study is a key professional development strategy focused on 

supporting teachers as they translate new instructional and content knowledge into 

effective classroom practice. 
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IV. Recruitment 

Ninety-three percent of respondents (56/60) to the needs survey said "yes" when 

asked if they would participate in a professional development program, including 27 HSS 

and 29 ELA and ELA/HSS-Core teachers. In addition; because this project's goals are 

aligned with OUSD's new strategic plan and its emphasis on developing effective 

instructional practices tied to the cess, it has the support of district administrators. 

When asked if they would support teacher participation in this project, all26 OUSD 

secondary principals replied affirmatively. 

These teacher and principal commitments mean that this project, if funded, will be 

able to start with a full complement of 50 teachers at an initial meeting in late October, 

2011. While it is understood that some teachers who expressed a desire to participate 

might choose for a variety of reasons not to join the project, it is important to note that 

there is already more commitments than available places. We also anticipate even more 

interest on the part of teachers new to the district in the fall of 2011 and teachers who did 

not complete the survey. These factors will ensure that this project will be able to meet 

its goal of working with 50 OUSD teachers throughout the life of the project. 

These OUSD teacher commitments also represent two important factors in 

support of this project's ability to recruit and retain teachers. The first is that these initial 

commitments make clear that OUSD ELA and HSS teachers understand the need to build 

on their work in implementing the district writing assessments as they work to improve 

instructional practices. It also represents their understanding that they can accelerate 

students' ability to meet the literacy demands of the Common Core Standards if the work 

ofHSS teachers· is reinforced in ELA classrooms and the work ofELA teachers is 

complemented by the work ofHHS teachers. Secondly, these commitments also 
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represent a confidence in the capacity of OUSD staffleading this project to engage 

teachers in meaningful and collaborative professional development. This confidence 

comes from professional relationships between staff and teachers developed and 

deepened over the past ten years. 

Participating teachers will be recruited and retained through a series of incentives tied 

to the project goals that reflect an understanding and respect for teachers' as 

professionals. Teachers will be offered: 

• 

• 

• 

The possibility of earning academic units that would help fulfill professional 
growth obligations. 

Stipends for time devoted to the project outside the school day during the school 
year and attendance at the summer institute. 

Teacher release days that provide the opportunity, through lesson study, to 
collaborate with colleagues on the development, observation, and analysis of 
classroom lessons. While it is true teachers are often reluctant to leave their 
classrooms for professional development they deem as unproductive, it is also 
true that many are willing to take those days if it provides an opportunity that 
can't be replicated without those days, i.e. collaborating with colleagues and 
observing classroom lessons. In the needs survey, thirty-two of the sixty 
respondents said that they had previously participated in a lesson study 
professional development program. Of those thirty-two respondents 84% rated 
their experience, which required release days to work with colleagues, as "good" 
(11) or "excellent" (17). 

• Resources, in terms of people and materials (including colleagues, IHE and 
district consultants, available for project activities that provide teachers direct 
support in implementing the Common Core State Standards and, also provide 
project teachers the opportunity to think more deeply about their instructional 
practices, gaining new insights and thinking about their work in ways they may 
not have anticipated. · 

• The opportunity, through the development of a project website to engage with 
colleagues on a day-to-day basis, ensuring that their collaborations are ongoing. 

V. Project Staff 

The project staff implementing this project is composed of the following people with the 

following roles. The chart below identifies institutions, people, and roles. 
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Staff 
LEA-OUSD 

------! 

• Co-Director -Stan 
Pesick, History-Studies 
Specialist 

OUSD Consultant 
• Sarah Breed, OUSD 

Manager, ELA and 
Humanities 

lliE - Mills College 
• Lead Project Director

Kathy Schultz, Dean, 
School of Education 

• Co-Director- Cynthia 
Scheinberg, Dean of 
Literary Studies 

• Evaluator - Rebecca 
Perry 

IHE Consultants 
• Andy Workman, 

Associate Professor of 
History; Associate 
Provost 

• Dave Donahue, 
Professor, School of 
Education 

• Kara Whittman, Co
director, College 
Wdting Program 

• Kirsten Saxton, Co
director, College 
Writing Program 

ACOE 

• Co-Director - A vi 
Black, Coordinator 
History/Social Studies 

ACOE Consultant 
• Mary Pippitt, reading 

specialist 

Steering Committee: Kathy Schultz, Stan Pesick, A vi Black, Cynthia Scheinberg, 
Catherine Lewis, Rebecca Perry, Sarah Breed, OUSD middle school English/history core 
teacher, OUSD high school ELA teacher, OUSD high school history teacher 

E~ch staff member brings a high level of complementary expertise and experience 

in designing and implementing professional development programs for ELA and HSS 

teachers. In addition, this partnership was intentionally developed to build upon previous 

successful collaborations, providing it with a solid foundation for a coherent and 

expedient implementation of its professional development program. 

Kathy Schultz will serve as lead Project Director. Co-director Stan Pesick, from 

the high need LEA, will be responsible for the day-to-day implementation and all 

activities necessary to achieve the goals of the project. He will devote 50% of his 12-
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month position to this work. As a co-director from the County Office of Education, A vi 

Black has frequently collaborated with Stan Pesick and Mills College. 

The implementation work of Schultz, Pesick, Black, Scheinberg, the project 

evaluator, and consultants will be guided and informed by a series of regularly scheduled 

staff and steering committee meetings (see project schedule). Each of these meetings will 

be devoted to: 1) analyzing and responding to participant feedback provided through the 

ongoing formative evaluation component of the project; 2) designing the professional 

development focus, agendas and materials for each professional development session; 

and 3) analyzing teacher created instructional materials as a means to refine ~and guide the 

professional development through the life of the project. 

The added benefit of the partnerships created through this project and process 

through which the partners work together is the collective learning that partners can take 

back to their individual work contexts. This learning will help deepen and enrich work 

not directly connected to the goals of this project, but connected to the goals of each 

organization in terms of strengthening the capacity their staff and teachers. 

VI. Evaluation 
We have identified three primary outcomes for this project: (1) 50 ELA and HSS 

teachers will increase their knowledge of the cess and, in particular, their understanding 

of the shared literacy goals around argumentative writing; (2) 50 ELA and HSS teachers 

will increase their knowledge of argumentative writing and expository text including 

their knowledge of pedagogical practices and curricular planning; and (3) there will be a 

cohort of teacher leaders to continue the work of this project. 

To address outcomes 1 & 2, we will administer surveys at the beginning and 

conclusion of the grant to all participants modeled on surveys previously administered by 
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the Teaching American History Grant and by the Mills College Lesson Study Group as 

well as on published research (e.g., Ross, McDougall, Hogaboam-Gray, & LeSage, 

2003). Open-ended and Likert-scale items will be designed to assess participants' 

understanding of selected items from CCSS and their current implementation. The 

baseline survey will serve to elicit what teachers already know about the standards, 

thereby providing an authentic beginning to the proposed work. Likert-scale items will 

ask teachers to rate their familiarity and current implementation of key standards. 

In order to assess leadership development (goal 3), the surveys will also contain 

items that tap key beliefs likely to support sustained improvement, including expectations 

for students, sense of shared responsibility for students, perceived agency within the 

district, and perceived effectiveness of collegial learning, drawing on items from prior 

research (e.g., McLaughlin & Talbert, 2001; Mills College Lesson Study Group, 2009). 

In addition, we will collect sample lessons at the start of the project and at the 

conclusion of each lesson study cycle, analyzing them to determine how effectively they 

address the CCSS, whether there is a common language used by ELA and HSS teachers 

to teach about argumentative writing, and how well the lessons fit into the District 

curriculum. We will conduct interviews and focus groups with the teachers at the 

conclusion of the project to gather qualitative evidence of what the teachers have learned 

from the professional development and work with lesson study. Finally, we will collect 

videotapes of research lessons in order to analyze teacher learning about pedagogical 

practices. Staff will also use participant evaluations of each professional development 

session as part of a formative project evaluation focused on refining and deepening the 

work throughout the life of the project. 
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