s’ OAKLAND UNIFIED SCHOOL DISTRICT 2
DIVISION OF FACILITIES PLANNING & MANAGEMENT
2ND AVE PROPOSED PROJECT
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ond Ayve Proposed Project
Existing Condition




2y 2" Ave Proposed Project £
; Scope of Work ‘




ond Aye Proposed Project
Budget/Schedule Implications

» Exterior work 965,511

2ND AVE REPAIRS

5] ask Name Duration CTost TAst Hall T2nd Half
1 2 ND AVE REPAIRS mL1,M1,711.m I ! K N K
2 EXTERIOR 253 days|$965,511.00 > wp $965,511.00
3 PLANS & SPECS 90 days|$199,761.00 PLANS & SPECS ( E T, $199,761.00
4 SCAFFOLD 30 days|$8,000.00 SCAFFOLD $8,000.00
5 REPAIR CONCRETE 14 days|$30,000.00 REPAIR CONCRETE $30,000.00
6 EPOXY CRACKS EXTERIOR 14 days|$15,000.00 EPOXY CRACKS EXTE $15,000.00
k4 DEMO & RE-INSTALL WINDOWS 45 days|$269,700.00
8 SQ WINDOWS 14 days|$69,750.00 SQ WVINDOWS [zuue] $69,750.00

= | RAD WINDOWS 14 days|$52,500.00 RAD WINDOWS D $52,500.00
10 SMALL WINDOWS 14 days $2,700.00 SMALL WINDOWS [esnan] $2,700.00
11 OBLONG WINDOWS 14 days$11,250.00 OBLONG WINDOWS $11,250.00
12 ROUND WINDOWS 14 days|$1,000.00 ROUND WINDOWS ¢y $1,000.00
i3 DEMO WINDOWS 14 days$37,500.00 DEMO WINDOWS [ewins) $37,500.00
14 INSTALL WINDOWS 45 y ,000.00 INSTALL WINDOWS [issssissipismuisib $95,000.00
15 PAINT EXTERIOR 60 days|$250,000.00 PAINT EXTERIOR 7 T $250,000.00
16 PAINT WINDOWS 45 days|$30,170.00 PAINT WINDOWS ) $30,170.00
17 SECURITY SCREENS 7 days|$5,000.00 SECURITY SCREENS $5,000.00
18 MISC EQUIPT 60 days|$18,000.00 MISC EQUIPT F T i 7 $18,000.00
i9 CONTINGENCY 1 day|$40,000.00 CONTINGENCY  $40,000.00
20 15% MARKUP 1 day| ,880.00 15% MARKUP ; $99,880.00
21
22 INTERIOR PAINTING WORK 17 days|$36,200.00 =y $36,200.00

23 PHASE 1 PAINTING & 4 t%ESJsO,m HASE 1 PAINTING $5,150.00
24 PHASE 2 PAINTING 7 days|$6,600.00 HASE 2 PNNTINQQ”.SOD.OD

T | PHASE 3 PAINTING 7 days|$7,800.00 PHASE 3 PAINTING $7,800.00
26 PHASE 4 PAINTING 7 days|$6,600.00 PHASE 4 PAINTING ijs,GD0.0D
27 PHASE 5 PAINTING 7 days|$5,000.00 PHASE 5 PAINTING $5,000.00
28 PHASE 6 PAINTING 7 days|$5,050.00 PHASE 6 PAINTING () $5,050.00
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Identify and solidify funding source(s)
Confirm timeline for completion of work

Communicate work impact to building occupants



