
Measure N Requests

Review and Approval Process

Presented by Joanna Vazquez Zelaya and Nancy Gomez



The Purpose of Measure N

Measure N Overview

The Oakland College & Career Readiness For All Fund is established to pay for 

the implementation of a comprehensive approach to high school education 

in Oakland that integrates challenging academics with career-based learning 

and real-world work experiences.  

This comprehensive approach creates small learning communities of 

career-oriented pathways, and offers intensive, individualized support to 

create the conditions for all students to graduate high school prepared to 

succeed in college and career.
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What is required for Measure N requests to 
be approved quickly?

Proper Justification

Alignment to the SPSA 

and Pathway 

Development Work

What is proper justification? What does alignment mean?

Requires:

a. Name “It”
i. Consultant, vendor, objects being 

purchased

b. What is the service being 

provided

c. Why is the service being 

provided

d. How is it aligned to pathway(s)

a. Specific expenditure is 

listed in your Measure N 

approved budget in the 

SPSA

b. Expenditure relates back to 

pathway development work 

described in the SPSA



Resources and Tools

Where can I find the information 
needed to fill out Measure N requests?

1. SPSA

2. Proper Justification Examples Document

3. Measure N Permissible Expenses

4. Measure N Budget Modification Form

5. Measure N Carryover Justification Form (in SPSA)

6. Justification Form

7. Measure N Guide
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https://docs.google.com/a/ousd.k12.ca.us/document/d/13PtRZ5sRk1zKujo-ZO77-7Eu8f5NUZqzf6qG8KQipdk/edit?usp=sharing
https://docs.google.com/a/ousd.k12.ca.us/document/d/1nw7NsQ_vNa87FoV0CyGMLAoeJUJdIX6K7SkHlVaarik/edit?usp=sharing
https://docs.google.com/a/ousd.k12.ca.us/document/d/1wA_rpEcRP3O49F0Dg8QLDQcQTHvj_782oLEnnjxgSUM/edit?usp=sharing
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Measure N Education 
Improvement Plan 
(SPSA)

This plan articulates what you plan to do to develop pathways, why you have decided on specific 

strategies, and how your site is allocating ALL of it’s dollars to support the plan.

Here is where you find the justification required for Measure N requests.
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Proper Justification for 

Measure N IFAS Requests

This document provides 

concrete examples of proper 

justification and insufficient 

justification for any and all 

Measure N requests.

Here is where you find examples 

of how requests should be made 

in order to have a speedier 

approval process.
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Measure N Budget 
Modification Form

This document captures the reason as to why funds are being used for a different purpose or being used 

for the same purpose but a different strategy and ensures that it stays align to the larger pathway 

development plan within the SPSA.

Here is where you find the justification required for Measure N Budget Transfer requests.
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When do I need 

to submit a 

Budget 

Modification 

Form?

Is the expenditure being 

paid out of carryover 

funds?

Yes

No Budget Modification Form 
needed

Carryover Justification Form 
required

REMINDER: 
When referring to carryover 
funds, justification is found in 
Measure N  Carryover Form 
submitted by site

No

Is the 

expenditure 

something new, 

not in the 

approved SPSA?

NoYes

**Budget Modification 
Form Required

REMINDER:
Justifications should 
match in form and 
Escape

Are the funds being 
reallocated in a 
way that supports 
the original 
planned purpose 
and strategy?

Yes No

No Budget 
Modification 
Form needed

**Budget Modification Form Required

*Justification should make it clear how 
original purpose is being met or not

REMINDER:
Justifications should match in form and 
Escape

Submit signed and completed

Budget Modification Forms via 

email to Nancy Gomez.
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Measure N Carryover Justification Form

This document is required by the Measure N Commission and captures why all Measure N funds were not spent and specific plans 

to spend these funds in the coming year.  If your site is required to submit this form it will be provided to you.

Here is where you find the justification required for Measure N requests that are being funded by carryover funds and require

transfering funds from Object Code 4391-Carryover.

Carryover funds are loaded into Object Code 4391-Carryover.
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Where do I add proper justification?

● Escape Requests

○ In the “Notes” section, proper Justification should be added 

○ In “Attachments” section. upload required documentation listed in the 

Permissible Expenses document

● Hard copy requests

○ Examples of hard copy requests: field trip packets, special event forms, 

travel request forms, etc.

○ Should submit hard copy of Justification Form

■ Please note: Justification Form template is located within Measure N 

Guide
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Alignment to 

Measure N & SPSA 

Review Permissible 

and Non-Permissible 

Expenses

Proper Justification

If insufficient 

justification, site will 

receive an email 

requesting proper 

justification before 

further review.

Alignment to 

Measure N & SPSA 

Review Measure N 

Budget Modification 

Forms, if applicable

Requests return 

to site

Once requests are 

approved, site will 

need to continue 

district process for 

completion

Alignment to 

Measure N & SPSA 

Review Commission 

approved Measure N 

Education 

Improvement Plan 

(SPSA) for 

expenditure

School site submits 

request

All requests using 

Measure N funds are 

submitted to Nancy 

Gomez

Alignment to 

Measure N & SPSA 

Review Measure N 

Carryover 

Justification Form, if 

applicable

Approval Decision

Nancy will approve 

requests 

Measure N Review and Approval Process



Measure N Stakeholders

Nancy Gomez

Will review and 

approve all 

Measure N 

requests

Will provide 

support in 

Measure N budget 

development and 

review before 

Commission 

approval

Focuses on 

financial oversight 

and compliance

Program 

Manager

Joanna Vazquez 

Zelaya

Will work with 

Nancy to review 

and approve 

critical requests 

Will provide 

support in 

Measure N budget 

development and 

review before 

Commission 

approval for 

Linked Learning 

fidelity

Coordinator

Principal & Principal 

Supervisor 

Will work with 

Principal to 

ensure 

expenditures are 

permissible and 

align

Will work with 

Principal to review 

budget if funds 

need to be 

reallocated

Principal 

Supervisor

Preston Thomas

Will work with 

Measure N team 

to review requests 

if can not be 

resolved by 

Principal 

Supervisors

Network 

Superintendent

5 Commissioners

Oversight body 

that requests 

financial updates

Has made the 

corrective action 

due to audit 

findings to have 

oversight of funds

Approves SPSAs 

and budgets

Measure N 

Commission
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Audit Information

● Measure N is audited every year

● Please keep a copy of documents submitted and create a Measure N binder

● Recommendation: 

○ Administrative lead/business manager that oversees or supports Measure 

N should be creating and maintaining the Measure N binder
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Important Information to Note

● Email requesting Proper Justification or submission of a Budget Modification 

Form does not mean a request is being denied

● IF a request will be denied an email will be sent with specific explanation as to why it 

will be denied

● Nancy and Joanna are only involved at this specific step of the larger District process

● Our focus is to ensure that expenditures are permissible and meet the intent of the 

measure before funds are expended, audit findings have demonstrated this is 

necessary for basic oversight procedures

● September training schedule will be sent out over the next couple of weeks

● Measure N Guide is the largest resource with all necessary information and document 

templates



EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607


