


:morandum of Un rstanding between the
Uni 1 Iministt ors of C land Sche (UAOS) and the
Oakland Un :d School District (“District”)

This Memorandum of Understanding is entered into by the United Administrators of Oakland
Schools (U# ~ 3) certificated unit members and the Oakland Unified School District ("District”),
regarding a principal evaluation pilot program.

Overview:

For the past four years, the Leadership Task Force (LTF), consisting of over 60 OUSD
principals and administrators and UAOS leadership, have been developing an OUSD principal
framework for high quality leadership for full service community schools. The LTF members
used this framework, known as “the Eight Dimensions,” to create evaluation tools and
processes that empower principals to lead full-service community schools effectively and
efficiently. The LTF members bel re that in order to make these tools work for principals, it is
essential to pilot the tools and process with current principals. All Principals will gain experience
using the tools and offer suggestions about how to refine and revise the tools and evaluation
process. The updated tools and processes will be presented to UAOS and OUSD bargaining
teams for negotiation.

The overarching purpose of the “Leadership Growth and Development System” is to ensure all
schools are equipped with effective leaders.
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The parties have three goals for the Memorandum of Understanding (MOU):

1. Allow all school communities to pilot meaningful changes to our current principal
evaluation process to learn together how we can improve our ability to provide principals
continuous growth and support.

2. Structure the pilot process to ensure principals are best positioned to learn from the
experience and share their learning.

3. Provide the District and UAOS with sufficient data to inform the learning experiences of
school communities and inform future improvements to the principal evaluation system.

The parties agree that the following agreement is in place for one year, the 2014-2015 school
year. The content of the agreement is as follows:
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The District shall continue the 2013-2014 principal evaluation pilot, expanding participation

to include all principals during the 2014-2015 school year (the “Pilot”). Site Leaders

(Principals will be notified of the ¢ 's).

e The Pilot will focus on supporting principals’ professional growth and leadership practices
and helping leaders develop skills to identify evidence that can be used to transparently
measure effectiveness.
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