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OAKLAND UNIFIED SCHOOL DISTRICT AND 

OAKLAND EDUCATION ASSOCIATION 

2013-14 SUCCESSOR NEGOTIATIONS - GROUND RULES 

The District and the Association agree to follow the following ground rules during negotiations for a 

successor agreement beginning with the 2013-14 school year. 

1. The District's chief spokesperson is Troy Christmas. The Association's chief spokesperson is Kei 

Swensen . 

2. All communications regarding negotiations shall be directed to the spokespersons listed above, 

and to the Association's Steve Randall, unless otherwise agreed upon. 

3. Members of the respective negotiations teams are as follows: 

District 
Troy Christmas 
Gregory Dannis 
Misha Karigaca 
Gail lsserman 
Two members to be named later 

OEA 

Kei Swensen 
Kathleen Byrnes 
Jennifer Formoso 
Trish Gorham, ex officio 
Steve Randall 
Vincent Tolliver 
Doug Appel 
Becky Flanigan 

4. All negotiations shall be closed to the public, press and persons other than those designated in 

paragraph 3 above, unless otherwise mutually agreed upon, except for resource personnel or 

other subject matter experts who may be called on from time to time by either party to assist in 

the negotiations process. 

5. Negotiations shall be conducted at CTA RRC unless scheduled otherwise. The date, t ime and 

place for subsequent negotiations sessions shall be established or confirmed before the 

adjournment of each concluded bargaining session. Effective February 11, 2014, sessions shall 

be held the 2nd and 4th Tuesday of each month unless scheduled otherwise. Additional meeting 

may be scheduled as needed by mutual agreement. 

6. Meals for negotiating session will be provided on an alternating basis. 

7. If a meeting cancellation occurs with more than 3 school days notice, both sides can mutually 

reschedule. If cancellation occurs within 3 school days or less, OEA may not be able to change 

their schedule and would continue to take a released day to work on bargaining at OEA. The 

cancelling party will cover the cost of a substitute who cannot find another assignment. 

8. Audio or video recording or transmitting devices, equipment or cameras of any kind shall not be 

utilized in the negotiating room while negotiations are in progress. Each party may take notes 

and keep its own written records. 
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9. All mobile phones shall be kept off or in silent mode. Calls/messages that must be attended to 

shall be taken out of the negotiations room. 

10. Mid-morning and lunch breaks will be scheduled into the agenda to ensure that outside 

obligations can be attended to . 

11. Each party agrees to focus on the issues of bargaining and not on each other. 

12. Each individual is responsible for maintaining the ground rules in this document. Each agenda 

will contain a designated time for reviewing the process of negotiations. 

13. At the end of each negotiations session, the parties will establish the agenda for the subsequent 

session, including but not limited to what written proposals/counterproposals will be produced 

by one or both parties, what information or resource will be brought to the next meeting, and 

any other "homework" agreed to by the parties. The parties agree that they will follow the 

agreed upon agenda at the subsequent meeting unless mutually agreed by the parties. 

14. All official proposals and counterproposals shall be in writing and shall also be transmitted 

electronically per number 2. Documents shall signify the date and time the document was 

presented to the other party at the bargaining table . 

15. All tentative agreements shall be reduced to writing, signed and dated by the chief 

spokesperson(s) for each party (two originals) at the meeting at which the tentative agreement 

is reached; a copy shall be provided to each barga ining team . Tentative agreements shall be 

executed as they are reached on entire articles or entire subject matter areas, rather than 

isolated sections. 

16. Documents that contain proposals will be labeled as OEA Pl, OUSD Pl, etc. Documents that do 

not contain proposals, or are "documents for discussion" will labeled as OEA Dl, OUSD Dl, etc. 

All electron ic documents will be assigned a number when presented at the bargaining table. 

Jointly created documents will be labeled Jl, J2, etc. 

17. For all documents presented during negotiations, 8 copies will be made for OEA and 7 copies 

will be made for OUSD. 

18. When a complete tentative agreement is reached, it will be submitted to the Association 

membership for ratification according to the agreement of the parties. All members of the 

Association negotiations team will use their best efforts in recommending and securing 

ratification . Following rat ification by the Association, the tentative agreement will be submitted 

to the Board of Education for ratification . All members of the District negotiations team and 

other District leadership will use their best efforts in recommending and securing ratification. 

19. Each bargaining team reserves the right to hold "guilt-free" caucuses at any time. Each team will 

estimate the time of such caucuses and will notify the other team if this time will be extended. 
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20. Both parties reserve the right to factually inform their respective constituencies of the status 

and progress of negotiations. Such communication will clearly identify the source, i.e. the 

District or t he Association . Publications intended for staff generally and/or members of the 

public will simultaneously be shared with the other party as a matter of courtesy and for 

information purposes only. The parties may agree to issue joint communications at appropriate 

times during the process. 

21. The District's negotiations team has full authority to reach complete tentative agreement 

subject to ratification by the Board of Education. The Union' s negotiations team has full 

authority to reach complete tentative agreement subject to ratification by its membership. 

22 . These Ground Rules may be modified at any time by written agreement of the parties. 
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The parties further agree to the following code of conduct during negotiations: 

• Honor our time 

• Engage in active listening; check before assuming 

• Honor the ideas of all participants by having an open mind, and 

• Promptly address requests for information pertinent to negotiations providing a timeline if the 

information is not readily available 

The parties further agree all participants will strive to : 

• Model the critical-thinking and problem-solving we'd like to see in our classrooms; 

• Have fun in the process; 
• Be honest and forthright . 

For the District: 

James ris 
President, Board of Education 

An~n Wilson 
Secretary, Bosrd of Education 
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TENTATIVE AGREEMENT 

1. As neither party has made proposals regarding the articles below, the parties agree that the 
terms and conditions of employment governed by those enumerated articles shall remain 
unchanged for the duration of the agreement, except as may be subsequently agreed to in 
writing by the parties. 

Article 3 
Article 4 
Article 5 
Article 6 
Article 8 
Article 11 
Article 14 
Article 16 
Article 18 
Article 19 
Article 20 

Article 23 
Article 26 

2. The parties acknowledge that negotiations over articles/sections of the agreement that 
have been opened may impact and create a need for modification of t he articles listed 
in 1 above in a manner currently unforeseen. In such case, upon mutual agreement of 
the parties, such articles/sections shall be reopened sole ly fo r the pu rpose of addressing 
such impact(s) 

~ &--VLl/v'--- ·z/2s /201'f 
Kei Swensen Date 

~~ 2b5Uy 
Troyristmas Date 

Negotiations Cha ir Director, Labor Strategy 
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TENTATIVE AGREEMENT 
BETWEEN 

OAKLAND EDUCATION ASSOCIATION 
AND 

OAKLAND UNIFIED SCHOOL DISTRICT 

IA-#-Jt 
s/rsf 1s 

11:s1~ 

1.1 General Provisions 

1.1.1 

1.1.2 

1.1.3 

1.1.4 

This Agreement fully and completely incorporates the understanding of the 
parties hereto, constitutes the entire a Agreement between the parties, and 
supersedes all previous agreements, understandings and prior practices related 
to matters included within this Agreement. 

It is agreed that the The Employer and Association will support this 
Agreement for its duration, provided•"ti?at\1othing herein shall prohibit the 
parties from changing the tenns of this Agreement by mutual consent or 
pursuant to articles contained h: ein. 

The Employer shall make no changes in matters affecting salaries, benefits, or 
working conditions covered by this Agreement without meeting and 
negotiating with the Association. Nothing .contained in the Agreement shall be 
interpreted or applied tie _eliminate, reduce, or diminish any bargaining unit 
member's benefits . "" • -AK' ~ 

The provisions of this Agreement shall not be interpreted or applied in a 
manner that is arbitrary, capricious, or discriminatory. Rules that are designed 
to implement this Agreement shall be consistent with the tem1s of the a 
Agreement. 

1.2 General Bargaining Provisions "·" 

1.2.1 A contract between the Employer and an individual bargaining unit member 
shall be expressly subject to the tenns and conditions of this Agreement. 

1.3 Term of Agreement 

~ The tern, of this Agreement is July 1, 200§ through June 30, 2008. The 
Association shall present bargaining propo5,,als for a successor contract on or 
about December 1, 2007, and the parties shall begin bargaining not later than 
January 15, 2008 , or at times that are mutually agreed to by the parties. 

1.3.1 The term of this Agreement shall be as follows: 

1.3.1.1 

1.3.1.2 

1.3.1.3 

2013-2014: From July 1, 2013 through June 30, 2014; and 

2014-2015 through 2016-2017: From July 1, 2014 through June 
30, 2017. 

The Association shall present bargaining proposals for a 
successor Agreement on or about December 1, 2016, and the 
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parties shall begin bargaining not later than January 15, 2017, 
or at times that are mutually agreed to by the parties. 

1.4 Reopeners 

1.4.1 Notwithstanding any other Article in this Agreement, the parties shall 
reopen negotiations during the term of this Agreement as follows: 

1.4.1.1 Early Childhood Education Centers (Article 22): For the 2015 .. 
2016 school year. 

1.4.1.2 Performance Evaluation Pilots (Article 13) for 2016·2017 
school year. 

1.4.1.3 Peer Assista.n~e and Review (Article 25): 
(Confidentiality) for the 2016-2017 scho lye . 

, ~L-1-- s/13/(~ 

25.3.S 

Kei Swensen Date 
te 

L-~~Ba_rg_ai\62~ 1!1(~ 
OEA Bargaining Team 

Gregory J. Dannis 
OUSD Lead Negotiator 

s 
President, Board of Education 
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TENTATIVE AGREEMENT BETWEEN 
OAKLAND EDUCATION ASSOCIATION 

AND 
OAKLAND UNIFIED SCHOOL DISTRICT 

The parties agree to modify Article 2.1 and 2.2 as indicated below: 

ARTICLE 2- RECOGNITION 

2.1 Oakland Education Association 

2.1. l The Employer hereby recognizes the Oakland Education Association (hereinafter referred to as the 
Association) as the sole and exclusive bargaining representative for all of the following employee groups: 

2.1.1.1 All part-tin1e , full-time , temporary, probationary and pern1anent pre- kindergarten/Early 
Childhood Education through twelfth (12th) grade teachers. 

2.1.1 .2 Contracted Adult Education Teachers 

2.1.1.3 All Substitute Teachers 

2.1. l .4 Teachers on Special Assignment ·(TSA) 

2.1.1. 5 Counselors 

2.1 .1.6 Librarians 

2.1.1. 7 Nurses 

2.1.1.8 Psychologists 

2.1 .1.9 Interns and Pre-Interns 

2.1.1.10 Teachers-in-Charge 

2.1.1.11 Speech and Language Pathologists 

2.1.1.12 Adult Education Hourly Teachers 

The current terms and conditions of the agreement between AFT Local 771 and OUSD. 
attached hereto and incorporated within shall remain the status guo for Adult Education 
hourly certificated employees until such time as the parties reach agreement over the 
terms and conditions to be incorporated into the OEA/OUSD negotiated agreement. 

2.1 .1.H.Ll. All other certificated classifications not specifically excluded below 

2.1.2 This contract shall not apply to: 

2.1.2.1 Adult Edueatiefl Hourly Teachers 

1 



2.1.2.l~ ConfidentiaL Management and Supervisory employees as defmed in Chapter 10.7, Sections 
3540 through 3549.3 of Division 4 of Title 1 of the Government Code . 

OAKLAND EDUCATION ASSOCIATION 

Date: MattV\ \ \ 1 'LOl4 

By: \LL ~I~ 

OAKLAND UNIFIED SCHOOL DISTRICT 

James~ 
President, Board of Education 

--~ l/2-
Anfwan Wilson 
Secretary, Board of Education 
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Tentative Agreement 
May 8, 2015 

Time If . .).. (~ t "' 

ARTICLE IO-HOURS OF WORK 

All other tern1s and conditions in Arti cle 10 remain unchanged except as fo llows: 

10.5.3.1 At Elementary sites, the first two (2) Wednesday minimum days of the year, and 
the last Wednesday minimum day of the year shall be used exclusively for elementary unit 
member directed preparation and activities. 

10.6 General Provisions 

Lesson preparation, study, student evaluation, conferences, etc. , are to be conducted during those 
periods of time so scheduled. Teachers shall have the fl exibility as to location at the site to 
perforn1 such fun ctions, provided that such perforn1 ances do not interfere with their regularl y 
assigned duties and that of others at the si te. IEP Conferences will be scheduled during the 
regular working day, whenever possible. Up to 2 hours of substitute coverage will be provided 
for general education and special education teachers for each such meeting during the duty 
dav. In the event that such meeting must be scheduled outside of the duty day in order to 
accommodate parents or guardians, unit members shall either count the time toward the 
five hours of professional responsibilities in Article 10.2.8 or be compensated at their per 
diem rate. 

I 0.6.4.1 

Additional hours required for district mandated testing and the paperwork 
associated, including any associated " bubbling in" or transfer of data to Scantron 
forms shall be carried out either during the school day or as part of the five hours of 
professional responsibilities in Article 10.2.8. 

10.9 Extended Collaboration Time 

All student minimum days at each school shall be extended 30 minutes beyond the norn1al 
workday to supp01i staff coll aboration. Such minimum days shall be limited to no more than one 
day per week and shall not apply to the first two (2) minimum days referenced in article I 0.5.1.2 
of the 201 2-13 Agreement. Collaboration activities shall be detern1ined at the site level in 
collaboration with the Faculty Council and may consist of a vari ety of activities, including but 
not limited to, pl aiming effo1is to improve academic perfornrnnce of students, suppo1iing 
teachers with implementing academic course standards, articulation with Programs for 
Exceptional Children, depaiiment and grade level lesson plaiming, project planning and 
professional development. Provisions shall be made to include unit members who are not 



Tentative Agreement 

May 8, 2015 
Time _____ _ 

normally included in minimum day plans. It is the express intent of the parti es that this time 
be integrated as part of a larger block of teacher-driven collaboration time occmTing on these 

minimum days but shall not be used to extend the work day on those days beyond thirty (30) 
minutes. This section shall be implemented commencing with the 2016-17 school year. The 
second semester of the 2015-16 school year shall be used to plan for the implementation of 
this section, however, no unit member shall be required to work any additional time during 
that semester. 

Kei ~sen, k r;;_nin;-?;;•;~ 
Steve Randall , OEA Bargaining Team 

ED SCHOOL DI 'fRICT 
Office of General Counsel 

OVED FOR FORM & SUBSTANCF 

James~ 
President, Board of Education 

Ant~e 
Secretary, Board of Education 
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Tentative Agreement Between 
Oakland Education Association and Oakland Unified School District 

All terms and conditions in Article 12 remain unchanged except as follows: 

12.2 Vacancies 

12.2. 1 Transfer requests for staffing subsequent school years shall be filled using the following 
process: 

12.2.2 Vacancies for the Subsequent School Year 

All vacancies shall be listed on the Position List and made available at the school sites , 
Administration Building Lobby, Association Office and on line mrnept in cases where vacancies are 
filled by employee initiated transfers, employer initiated transfers, consolidations or unit members 
returning from leave. The Position List identifying vacancies not filled by employee and/or 
employer initiated transfer requests shall be made available weekly until the position is filled.' 

12.2.2. 1 /\s vacancies are identified at the site for the subsequent school year, the principal or 
site administrator shall request from the Human Resources Services and Support a list of eligible 
candidates v,rho have submitted timely transfer requests, as 1.vell as any qualified external applicants 

qr ruttee by the--E::iplej::r. '2:2:2.2 Th Hu an Resources Services and Support shall notify candidates, either 
electronically or in 1.vriting, 1vvhen their names have been submitted to the site for consideration for 
transfer to that site or 1,vork location. 

12.2.2.3 Unit members who have submitted Requests for Transfer 1,vill receive written or 
electronic notification of selection or non selection. The non selected candidate shall be given the 
reason(s) for non selection in 1,vriting. The non selected candidate may an-ange a conference within 
five (5) days from the notice 1,vith the Human Resources Director or designee. (See Section Error! 
Referenee souree not found .. ) 

12.2.2.4 Unit members who wish to be considered for assignment to a vacancy and have not 
submitted a timely transfer request as required herein, must submit an application (either 
electronically, on line, by mail or in person) for the position listed on the Position List to the 
Human Resources Services and Support. 

12.2.2.5 Candidates not selected for a position will be notified either electronically or in 
writing after a selection has been made and the candidate has accepted. The non selected candidate 
shall be given the reason(s) for non selection in writing. A non selected candidate may an-ange a 
conference 1.vithin five (5) days of the notice with the Human Resources Director or designee. 

1 
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12.2 Vacancies 
12.2.1 Transfer requests for staffing subsequent school years shall be filled using the 

following process: 

12.2.2 Vacancies for the Subsequent School Year 
Vacancies for the subsequent school year shall be filled according to a multi-phase 
process as set forth in this Article. 

12.2.2.1 General Provisions 

12.2.2.2 The Process: The process for filling vacancies according to the "match process" 
defined in this Article is comprised of five phases which take all of the following into 

account: 
a. The needs of the District to fill vacancies in a timely manner for the 

benefit of students; 
b. Recognizing the past service of teachers who have been displaced from a 

position due to external factors over which they have no control; and 
c. Empowering teachers at school sites with a significant and meaningful 

role in the selection process for filling vacancies. 
12.2.2.3 Personnel Committee: 

a. Unit members at each school will elect a Personnel Committee ("PC'J of 
not more than seven (7) members with the simple majority (at 
maximum) of members being teachers at the site. For example, a seven 
(7) member PC shall have four (4) teacher members, and a five (SJ 
member PC shall have three (3) teacher members. 

b. The PC members shall, as much as feasible, reflect the needs of grade 
levels, departments, and specialized programs. The PC shall call upon 
individuals to provide information, experience and input in particular 

areas of expertise as needed. At the secondary level, at least one unit 
member with knowledge and/or experience in the content area, grade 
level or pathway of the position for which a transfer applicant/candidate 
is being considered shall participate in the process. 

c. By the second Friday in January, the PC will designate up to two teachers 
of the PC to be trained by Human Resources. 

d. All teacher members of the PC will receive a stipend o/$250. Up to two 

teacher members shall receive an additional $100 stipend for being 
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designated as being available to participate in the summer hiring 

process during Phase 4. 

12.2.2.4 Distribution oflnformation: As vacancies are identified for the subsequent school 

year, the Site Leader /Principal shall request from the Human Resources Services and 

Support a list of eligible candidates who have submitted timely voluntary transfer 

requests or who are Talent Pool Teachers as defined in section 12.2.2.S(B)(2)(a) below 

returning from extended leave of absence, and qualified external applicants. This 

information shall be provided to the Site Leader /Principal and the PC in a manner that 

facilitates timely implementation of the provisions of this Article. 

a. The Human Resources Department shall update the vacancy list which 

shall be made available to voluntary transfer applicants and Talent Pool 

Teachers. The District shall promptly provide alerts as new vacancies 

occur. 

12.2.2.5 

b. The Human Resources Service and Support shall notify candidates, 
either electronically or in writing, when their names have been 
submitted to the site for consideration for transfer to that site or 
location. (Formerly 12.2.2.2) 

The Process for Filling Vacancies 
The District and the Association share an interest in facilitating placement of unit members in 
chool programs for which there is a match between unit member desire and program need. For 

is reason, employee initiated transfers shall be granted upon the approval of Human Resources 
Services and Support (HRSS). Unit members may submit a request for transfer to HRSS as 
provided in this Article. 

12.2.2.5.1 Phase 1 (Open Hiring): Commencing with the second semester, the District may 

fill vacancies with voluntary transfer applicants, teachers assigned to 

Instructional Support roles, teachers returning from extended leave, teachers 

exiting a school/program pursuant to Articles 12.9, 27 or 28 and external 

candidates hired by the District up to the date "Phase 2" opens, which shall not be 

later than April 1. 

a. Criteria for selection shall be based on required credentials/qualifications and 

experiences and hiring criteria, defined in section C below if applicable (hereafter 

referred to collectively as "the match criteria']. 

b. The PC shall interview and observe (if possible), voluntary transfer applicants and 

require demonstration lessons of all other Phase 1 applicants. 

c. Individuals selected to fill vacancies shall be determined by a "match" between the 

stated preference of the applicant(s)/candidate(s), and the recommendation of both 

the PC and the Site Leader /Principal. 

d. Teachers participating in Phase 1 as voluntary transfer applicants must notify 

Human Resources in writing (including email) not later than the end of the first 
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workweek in January. This date shall also be the deadline for the first early 

declaration of separation. Unit members who wish to be considered for 
assignment to a vacancy and have not submitted a timely transfer request as 
required herein, must submit an application (either electronically, on-line, by 
mail or in person) for the position listed on the Position List to the Human 
Resources Services and Support. (formerly in 12.Z.2.4, 12.6.4) 

e. Each voluntary transfer applicant shall indicate in the written notice one of the 
following choices: 

i. The employee is leaving his/her current assignment in order to participate 
in Phase 1; OR 

ii. The employee may transfer depending on the vacancy opportunities, but is 
not leaving his/her current assignment at this time. 

f Voluntary transfer applicants who submit a section (e)(i) notice above shall be 
considered for known vacancies first, along with other teachers and candidates described 
in paragraph "Phase 1 "above. 
g. After all "(e)(i) teachers" have been considered, voluntary applicants who 
submitted a section (e)(ii) notice above shall then be considered for known vacancies, 

along with other teachers and candidates described in paragraph "Phase 1" above. 
h. The "(e)(ii) teachers" referred to in section (g) immediately above will receive 

written or electronic notification of selection or non-selection. The non-selected 
candidate may arrange a conference within five (5) days from the notice with 
the Human Resources Director or designee. ( formerly 12.Z.2.3) 

The "(e)(ii) teachers" referred to in section (g) immediately above may choose among the 
following options: 

i. Accept a "match" and voluntarily transfer; or 
ii. Decline "match" opportunities for transfer and retain their current 

assignment; or 
iii. Leave their current assignment, and participate in the transfer process 

according to the remaining Phases set forth in this Article. 
12.2.2.5.2 Phase Z: (Priority Advisory Matching): Beginning not later than April 1 

and extending for twenty (ZO) teacher workdays, vacancies shall be filled 
exclusively by teachers in the Talent Pool through the following process. 

a. The Talent Pool is comprised of teachers whose current positions have been 
consolidated due to reasons including overstafjing, school redesign, school closure, 

unassigned Instructional Support teachers, teachers exiting a school/program 
pursuant to Articles 12.9, 27 or 28 and unassigned teachers returning from an 
extended leave of absence. 

b. In order to be considered for placement, a teacher in the Talent Pool must participate 
in the process set forth in this section. Failure to do so shall result in a teacher 
foregoing the priority placement rights set forth in Phase 2. 
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i. "Participate 11 means attend the school site showcase, present a demonstration 
lesson (only for teachers returning from extended leave) and engage with the 

PC. Thereafter, Talent Pool Teachers must submit a list ofup to jive (SJ 
preferred schools to the Human Resources Department by the deadline 

established by HR. 
ii. Talent Pool Teachers shall be offered two (2) days of substitute coverage to 

"participate ,, during Phase 2 after the school site showcase. 

c. In order for the PC to exercise the right to provide the Advisory Matching Feedback 
Form to a Talent Pool teacher who has included a school among the list of 
preferences, the school must participate in the process with such teacher. Failure to 
do so shall result in the PC foregoing its right to provide the Form to such teacher, and 
the teacher shall be deemed to be a "match "for that school. 

i. "Participate,, means attend the school site showcase, offer visits to the site, 

engage with interested teachers, watch demonstration lessons (only for 
teachers returning from extended leave), and conduct classroom observations 
(if possible). 

d. The OEA President and Superintendent/designee may determine that capacity and 
time constraints necessitate modifications of the levels of"participation 11 provided in 
sections 2(b) and 2(c) above. This could mean,for example, that there may be 
insufficient time for a teacher to visit every school and/or for the PC to observe, 
engage with or conduct a demonstration lesson for every interested teacher. 

e. The PC's recommendation shall be based on the match criteria to determine if there is 

a "match. 11 

f An external candidate or a voluntary transfer applicant who elected to leave their 

current assignment and remain in the transfer process (section Phase 1 (h)(iii) 
above)_may be selected to fill the vacancy during Phase 2 only if there is no Talent 
Pool teacher who meets the match criteria, in which case, sections 2 (h) through (j) 
below shall not apply. 

g. Placement in vacancies shall be determined by a "match" between the stated 

preferences of the Talent Pool teachers and the recommendation of both the PC, and 

the Site Leader/Principal. 
h. The PC shall provide a list of teacher(s) it is recommending to the Site 

Leader /Principal who shall then indicate agreement or disagreement with the 

recommendation(s). 
i. If the Principal/Site Leader disagrees with any PC recommendation(s) on the list, 

the Principal/Site Leader and the PC shall be afforded an opportunity to reach 
agreement. In the absence of agreement, there shall be a review by the 
Superintendent and OEA President, whose decision shall be final. 
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j. The final list will then be forwarded to the Human Resources Department which shall 
facilitate the placement of Talent Pool Teachers at any of each individual's up to five 

(SJ preferred schools. 
i. For example a less senior teacher could be placed at "matched" school 'A" 

for which a more senior teacher did not "match." Instead, the more senior 
teacher could be placed at school "B" for which there was a "match." 

ii. In any event, a Talent Pool Teacher who has not been "matched" with any 
of his/her up to five schools, shall be placed at one of those five schools based 
on seniority, or may elect one of the following options in section (k) 
immediately below. 

k. A Talent Pool Teacher who does not elect to be placed at a school as provided in 

section OJ(ii) above may instead exercise one of the following options: 
i. Be placed in available Instructional Support roles. These teachers shall be 
placed by the District in order of seniority, with the District giving due 
consideration to the teacher's preference, strengths and interests; OR 

ii. Elect to remain in the Talent Pool. 
12.2.2.5.3 Phase 3 (Advisory Matching): Following the close of Phase 2 above and extending 

through June 30, the District may fill vacancies from teachers remaining in the 
Talent Pool, remaining voluntary transfer applicants who elected to remain in 
the transfer process (section Phase 1 (h)(iii) above), and external candidates, 
subject to the match criteria and the following process. 

a. Teachers remaining in the Talent Pool at the close of Phase 2 shall be considered for 

new vacancies, providing they communicate to the Human Resources Department in 
writing (including email) their interest in specific listed vacancies within three (3) 
teacher work days after a vacancy is posted to the vacancy list. Talent Pool Teachers 
and schools with vacancies must "participate" as defined in Phase 2 above, provided, 
however, there will be no school site showcase. 

i. For new vacancies arising after the end of the teacher work year through 
June 30, participation by the PC shall be by the designated "summer" PC 

members, and the three (3) days referred to in 3(a) immediately above shall be 
days on which the District Office is open for business. 

b. Individuals selected to fill vacancies shall be determined by a "match" between the 
stated preference of the applicant(s)/candidate(s), and the recommendation of both 

the Personnel Committee ("PC'J, and the Site Leader/Principal. 
i. For Teachers remaining in the Talent Pool who meet the time line in 

section (a) above, the determination of "matches" shall be made and reported 
to Human Resources not later than eighteen (18) teacher work days following 
posting of the vacancy. 
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ii. As soon as possible thereafter, Human Resources will inform the 
participating Talent Pool Teachers in writing (email included) whether a 
"match " was determined. 

iii. A Talent Pool Teacher who has not been matched may arrange a 
conference with the Human Resources Director or Designee by written 
request within five (5 days) of being notified of not being a match. 
(formerly 12.2.2.5) 

iv. Following notification from Human Resources, a Talent Pool Teacher who 
has been "matched" with the preferred vacancy shall be placed at the school 

based on seniority ifs/he notifies Human Resources in writing (email 
included) of this election within two (2) teacher workdays, or may elect one of 
the following options in section ( d) ( c )(i) and (ii) immediately below. 

v. Following notification from Human Resources, a Talent Pool Teacher, who 

has not been "matched" with the preferred vacancy shall be placed at the 
school based on seniority ifs/he notifies Human Resources in writing (email 
included) of this election within two (2) teacher workdays, or may elect one of 
the following options in section (c)(i) and (ii) immediately below. 

vi. As required by Education Code section 35036, voluntary transfer 
applicants who were not placed in Phase 1 may elect one of the options 

provided in section 3( d)(i) and (ii) immediately below. 
c. Talent Pool Teachers meeting the time line set forth in 3 (a) above who have not been 

placed may instead exercise one of the following options: 

i. Be placed in available Instructional Support roles. These teachers shall be 
placed by the District in order of seniority, with the District giving due 
consideration to the teacher's preference, strengths and interests; OR 

11. Elect to remain in the Talent Pool. 
d. Voluntary transfer applicants who elected to remain in the transfer process may 

exercise one of the following options: 

i. Be placed in available Instructional Support roles. These teachers shall be 

placed by the District with due consideration given to the teacher's preference, 

strengths and interests; OR 

ii. Elect to remain in the Talent Pool. 
e. The District may fill vacancies through the Phase 3 "match" process with external 

candidates immediately if no qualified Talent Pool Teachers apply for the vacanc(ies). 
12.2.2.5.4Phase 4 (Summer Hiring]: Following the close of Phase 3 above and extending 

until two (2) weeks before the first student attendance day, the District may fill 

vacancies from both current employees still waiting to be placed and external 

candidates, subject to the "match" criteria and the following. 
a. The designated PC member(s) shall be available to participate in the hiring 
process over the summer. 
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12.2.2.5.5 Phase 5 (New Year): Following the close of Phase 4 above and extending into the 

upcoming teacher work year, the District may fill vacancies from both the Talent 
Pool and external candidates, subject to the "match" criteria and the following 
process. 

a. The District shall place teachers remaining in the Talent Pool or external candidates 
may be placed into site vacancies. 

Talent Pool teachers not placed into a stte vacancy will be placed into Instructional 
Support Roles. These teachers shall be placed by the District in order of seniority and 

with due consideration of the teacher's school site preference, strengths and interests. 
12.2.2.6 Hiring Criteria* 

As used in this Article, "hiring criteria" are comprised of site-determined and District recognized 

programmatic elements or Site and Teacher Agreements which require _fulfilment of specific 
teacher responsibilities essential to the operation of the school. 

12.2.2.6.1 These programmatic elements can apply to individual schools and programs 
integrated within a larger school and must be deeply integrated into the 
organizing principles of the school or program such that the specialized 
program could not function without them. 

12.2.2.6.2 Site and Teacher Agreements must be clearly linked to the mission and 
vision of the specialized program and clearly identify essential 
instructional practices and commitments that all staff hold and which are 
different from traditional educational programs or courses of study. 

12.2.2.6.3 The site based requirements referred to in sections 12.2.2.6.1 and 
12.2.2.6.2 above must be identified and implemented by the school or 
program in order to serve as a criterion to be used in the hiring and 
placement process set forth in this Article. 

a. Schools with the following identified and District-recognized organizing 

principles are deemed to have complied with the requirements of this section 
and may use hiring criteria: 

1. Dual Language Immersion 
ii. Linked Learning 

iii. Newcomers Program 

iv. Expeditionary Learning 
v. Big Picture 

vi. Blended Learning 

vii. Lab Schools associated with Teacher Training Programs 

b. In addition, schools that complete the process set forth in Article 2 7 may 
utilize their approved hiring criteria. 
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[ *~' te for Tentative Agreement Only: Nothing in section 12.2.2.6 immediately above represents or 
s _ be construed as an agreement or understanding by the parties regarding so-called "skipping 

criteria" under Education Code section 44955(d)(1).J 

12.2.2. 7 Affirmation Agreement: 
The matters set forth in section 12.2.2.6 above shall be reduced to writing in an "Affirmation 
Agreement" that shall be provided to each transferred Talent Pool Teacher or external 
candidate at the inception of his/her employment at a school or in a program that meets the 
requirements of section 12.2.2.6 above. 

12.2.2.7.1 All applicants/candidates are required to sign such document as a condition of 

working at such school or program. 

12.2.2. 7.2 Not later than the end of the first semester, the Principal/Site Leader may 
determine in writing that a teacher has not satisfied the terms of the Affirmation 
Agreement at the new site or program within a site. 

12.2.2.7.3 In such case, the Principal/Site Leader and teacher shall discuss the written 
reasons supporting the determination that the Affirmation Agreement has not 
been satisfied. The Principal/Site Leader and teacher shall also discuss the option 
of the teacher's voluntary return to the Talent Pool and participation in the 
transfer procedure at Phase 1 for the subsequent school year. 

12.2.2.7.4 If the teacher does not select the option to return voluntarily to the Talent Pool, 
the following process shall apply: 

a. The Principal/Site Leader and the PC shall be afforded an opportunity to 
discuss the Principal/Site Leader's written reasons supporting the 
determination that the Affirmation Agreement has not been satisfied. 

b. The teacher may also elect to meet with the PC to discuss the Principal/Site 
Leader's written reasons supporting the determination that the Affirmation 

Agreement has not been satisfied. 
12.2.2. 7.5 If the PC agrees with the Principal/Site Leader's determination, the teacher will 

automatically be placed in the Talent Pool and begin participating in the transfer 

procedure at Phase 1 for the subsequent school year. In the absence of 

agreement, there shall be a review by the Superintendent and OEA President, 
whose decision shall be final. This process, including the review if any, shall be 
completed not later than the last teacher work day in February. 

12.2.2.8 Instructional Support Roles: 

12.2.2.8.1 Teachers serve in school site roles under the supervision of the Site 
Leader/Principal to provide support that may include the following: 

a. Co-teaching 
b. Substitute coverage for absent teachers at the school site 
c. Push in/pull out small group instructional support 
d. Curriculum development 
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e. Special projects assistance 
f Remediation 
g. Internship support 
h. Classroom coverage to support TGDS implementation 
i. Differentiated instruction support 
j. Prep Teacher at priority schools. 

12.2.2.8.2 Composition of the teacher's role(s) shall be identified at the time of assignment. 
12.2.2.8.3 These assignments shall be limited to a maximum of two (2) school sites. 

12.2.2.8.4 Priority in assigning these roles shall be given to schools with a 90% or more 
unduplicated student count. 

12.2.2.8.5 Absent agreement between the teacher and the Site leader/Principal, and 

approval by the District, teachers shall serve in Instructional Support Roles for 
only one (1) school year, upon the completion of which they shall re-enter the 
transfer process at Phase 1 for the subsequent school year. 

12.2.2.9 Positions of unit members on leave for one (1) semester or less shall not be considered 
vacancies. In the event that the unit member extends his/her leave beyond one (1) 

semester, does not return, or chooses another assignment, the unit member's former 
position shall be declared vacant and shall be filled in accordance with this Article. 
(Formerly 12.2.3.4) 

12.2.2.10 12.2.3.5 Positions of bargaining unit members serving as Consulting Teachers in 

the PAR program shall not be considered vacancies. The Consulting Teacher is 
considered on leave to a categorically funded program from his/her regular 
assignment. (See Error! Reference source not found.PAR Program.) (Formerly 
12.2.3.5) 

12.2.3 Vacancies Occurring During The School Year UNCHANGED 

12.2.3.1 Unit members who are unassigned because of consolidations, employer-
initiated transfers and/or who are returning from leaves shall be given the first 
opportunity to accept vacancies for which they are qualified. 

12.2.3.2 All vacancies occurring during the school year shall be filled first by unassigned 
staff who have the required credentials, qualifications and experience. Remaining 
vacancies shall be filled by substitutes and new hires having qualifications for the 
positions. 

12.2.3.2.1 In no case shall the Employer hire an applicant with only an emergency 
credential until all applicants with preliminary or clear credentials have been 
considered. 

12.2.3.2.2 The Employer will indicate on the monthly listing of new hires provided to the 
Association those unit members hired with emergency credentials, intern 
credentials, and/or preliminary or clear credentials. 

12.2.3.3 Vacancies occurring after the start of the school year, except in Adult Education 
or Early Childhood Education, may be filled for the remainder of the school year at 
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the direction of the Superintendent or designee. The vacancy shall subsequently be 
posted according to the procedures in this Article and shall be filled effective with 
the start of the succeeding school year. 

12.2.3.4 Positions of unit members on leave for one (1) semester or less shall not be 
considered vacancies. In the event that the unit member extends his/her leave 
beyond one (1) semester, does not return, or chooses another assignment, the unit 
member's former position shall be declared vacant and shall be filled in accordance 
with this Article. 

12.2.3.5 Positions of bargaining unit members serving as Consulting Teachers in the 
PAR program shall not be considered vacancies. The Consulting Teacher is 
considered on leave to a categorically funded program from his/her regular 
assignment. (See Error! Reference source not found.PAR Program.) 

12.2.3.6 Position descriptions shall include the following statements: "The Employer 
does not discriminate in employment on the basis of age, creed, gender, race, ethnic 
background, marital status, sexual orientation, national origin or disability." 

12.2.3.7 The Employer does not discriminate on the basis of sex or handicap in 
educational programs and activities. (Title IX of the Education Agreement of 1972; 
OUSD Affirmative Action Plan, adopted March 30, 1976; Section 504, 1973 
Rehabilitation Act; and the Americans with Disabilities Act, 1990.) 

12.3 Application Process UNCHANGED 
12.3.1.1 Applications shall be available at District sites, the Administration Building 

on-line and provided to the Oakland Education Association. The parties encourage 
all unit members to file applications using the electronic process. 

12.4 Assignment Factors 

12.4.1 The principal of each school site, Personnel Committee, and heads of central office 
divisions requesting teacher personnel shall supply the Human Resources Services 
and Support with the basic data upon which to determine the eligibility of a 
candidate for a position on the basis of the following assignment factors: 

• Possession of the appropriate California Teaching credential; 

• Qualifications and Experiences; 

• Hiring Criteria (if applicable) 

12.4.2 If the above factors are equal for candidates, seniority in the District shall be given 
preference in granting an assignment. Seniority in the District shall determine 
assignments according to the process set forth in this Article 

12.4.3 In recognition of the importance of experience in the District, the Employer will give 
full consideration to current credentialed and qualified temporary and substitute 
teachers who are eligible applicants for a posted vacancy according to the process 
set forth in this Article. 
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12.4.4 Candidates not selected for a position will be notified either electronically or in 
writing of the reason(s) for non-selection after a selection has been made and a 
candidate has accepted. The non-selected candidate may arrange a conference 
within five (5) days of the notice with the Human Resources Director or designee to 
discuss the ineligibility. 

12. 5 Transfers 
12.5.1 General Provisions 

12.5.1.1 A transfer is defined as an assignment change from one site to another 
within the District. 

12.5.1.2 Assignment changes for elementary school instrumental music instructors, 
EEIP teachers, special education teachers, speech and language pathologists, nurses 
and psychologists are not considered transfers in that such assignments are subject 
to change because of fluctuations in enrollment and program requirements. Prior 
to such changes being made, except in an emergency or for extenuating 
circumstances, unit members shall be consulted regarding possible changes, 
provided a minimum of five (5) days notice and the provisions of Article 
10.2.3 shall apply. 

12.5.1.3 Unit members shall not be transferred more than once during their 
probationary period except in an emergency or for extenuating circumstances. 

12.6 Employee-Initiated Transfer Voluntary 
12.6.1 In making a transfer, the convenience and the vlishes of the unit member shall be 

given strong consideration. After the unit member has applied for a transfer, he/she 
shall be given the Position List referenced in Section 0. Upon reviewing the Position 
List, the unit member shall select, in order of preference, up to his or her first five (5) 
choices. If more than one unit member selects a position, the unit member with the 
most seniority shall have first preference. 

12.6.2 Process 

12.6.2.1 Transfer requests for the subsequent school year shall be submitted either 
electronically, on line, or by submitting the Request to Transfer form. 

12.6.2.2 The request shall be submitted to the Human Resources Services and 
Support between the first working day of the school year and the last working day 
in February. 

12.6.2.3 The Request to Transfer form shall contain the unit member's name, 
employee ID number, seniority date, credential(s) held, sites and/or grade level or 
subject area, date of last transfer, and traditional or year round school schedule to 
111hich he/she would like to be considered for transfer. 

12.6.2.4 Requests shall remain on file through the last working day of the traditional 
school year for consideration for placement the subsequent school year. 
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12.6.3 Unit members who wish to be considered for assignment to a vacancy and have not 
submitted a timely transfer request must submit an application for the position 
listed on the Position List to the Human Resources Services and Support. This 
application may be submitted either electronically, on line, by mail or in person. 

12.6.4 The unit member may discuss with the immediate supervisor the reasons for the 
transfer if he/she desires. 

12.6.5 If a unit member's transfer request is denied, the unit member will be notified either 
electronically or in writing as to the reasons why. Upon written or electronic 
request, a non-selected candidate may arrange a conference within five (5) days of 
the notice with the Human Resources Director to discuss the ineligibility. 

12.6.6 A unit member whose transfer request has been approved will be expected to 
remain in the new assignment for at least two (2) years, unless an emergency 
situation or extenuating circumstances makes it desirable for another transfer to 
take place. 

12.7 Employer-Initiated Transfer Involuntary- UNCHANGED 
12.8 Consolidations UNCHANGED 
12.8.1 Prior to the initiation of this consolidation procedure, site administrators shall 

discuss employee initiated transfers options with the affected staff members. 
12.8.2 A consolidation is defined as a reduction in the number of unit members at a given 

site or in a particular department or grade level of such a site. Consolidations can be 
made due to a decrease in enrollment, curriculum change, student program change, 
budgetary limitation, or other circumstances producing a similar effect upon unit 
member assignments. 

12.8.3 Factors to be considered in selecting a unit member to be consolidated are: 
Credential and legal qualifications 

12.8.3.1 All the above factors being equal, seniority in the District shall be given 
preference. 

12.8.3.2 In addition, at the secondary level, major /minor fields and highly specialized 
skills relating to the subject area shall be considered. 

12.8.4 Before any consolidation actually takes place, the principal/site administrator shall 
discuss in detail with the unit member, who is being consolidated, the necessity for 
the consolidation of such position. Such conferences shall take place within five (5) 
days of written notification. The form to record the conference shall be attached to 
this contract. (Appendix 15 (Fl)) 

12.8.5 The unit member to be consolidated may request an appointment to be granted 
within ten (10) school days, with the Director of Human Resources or designee to 
discuss all known vacancies and any possible future vacancies. 

12.8.6 School site consolidations will be effected as early in the school year as possible. 
12.8.6.1 First Semester: Written notification to affected unit members of possible 

consolidation shall be given by October 1. By the date of the end of the first 

13 



marking period for secondary schools, all school site classroom consolidations, 
including traditional elementary schools, shall be completed. 

12.8.6.2 Second Semester: Written notification of possible consolidation shall be given 
by the first Friday in January. The final consolidation plan for the second semester 
for all schools shall be completed no later than the second Friday in January. 

12.8.6.3 Consolidations in Early Childhood Education Centers shall be made by the last 
duty day in January or on the last duty day in June. 

12.8.6.4 Consolidations in year-round schools shall not occur until fifteen (15) school 
days after the start of the last track. 

12.8.7 Non-classroom consolidations may take place at any time during the school year. 
12.8.7.1 The Employer will determine the necessity of a consolidation. 
12.8.7.2 When specific consolidations are to take place, the administrators of the sites 

involved will inform their staff and discuss, if requested, the staffing modifications 
required. 

12.8.8 Unit members to be reassigned because of consolidation of their positions shall be 
given the ~opportunity to accept current vacancies for which they are qualified. 

12.8. 9 The Executive Officer of Human Resources or designee shall notify the unit member 
in writing of the new assignment, as soon as possible, and provide one working day 
of release time for moving from one site to another. Additional time, if needed, may 
be granted by the new site administrator. 

12.8.10 Consolidated unit members shall have the option of returning to the school 
from which they were consolidated if an equivalent position for which the unit 
member is qualified and credentialed becomes available. The Executive Officer of 
Human Resources Services and Support or designee shall notify such unit members 
of this option if said position is available. 

12.8.11 Unit members shall not be consolidated more than once during their 
probationary period except in emergency or extenuating circumstances. 
Probationary teachers may, however, volunteer for consideration for consolidation. 

12.8.12 The Employer will provide information to the Association prior to 
consolidations. Such information will include the sites where consolidations will 
take place, and any other pertinent information, which may be available. 

12.9 Transfer/Consolidation Due To School Closure/Replacement 
12.9.1 Unit members according to their seniority will have the option of being assigned to 

schools to which students from the closed school have been placed if positions are 
created due to the attendance of students from the closed school. 

12.9.2 In the event all unit members cannot follow the students from the school due to 
changes in enrollment, the process set forth in this Article shall be followed. the 
assignment factors (contained in Section Error! Reference source not found.) 'Nill 
determine unit member assignment. (See Section 12.8.3.) 
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2.9.3 Should the unit member not exercise this option, he/she will follow the process set 
forth in this Article. 

12.9.4 If closure is based on inability to u.se the facility, when the facility is rebuilt, all unit 
members who were in the original school shall have fil'st opportunity to be assigned 
to the new facility. If more unit members desire to return than there are positions 
available, the assignment factors shall be considered. 

12.9.4.1 After the unit members in the original school have had an opportunity to be 
assigned to the new facility, if vacancies still remain, then procedures for filling a 
vacancy under this Article shall be followed. 

12.9.5 Unit members assigned to a school prior to grade reconfiguration (grade level 
changes) shall have the option of remaining at the school after reconfiguration. An 
exception would be allowed if the unit members do not have the credential required 
for the new grade level configuration. 

12.9.5.1 In the event that all the unit members cannot remain after the 
reconfiguration due to enrollment decreases, the consolidation factors will be used 
to determine who is to be consolidated. 

12.9.5.2 Unit members who wish to follow their students to another school, due to 
enrollment shifts required by reconfiguration, shall be granted the opportunity to 
do so, in accordance with the process set forth in this Article. 

12.9.5.3 Unit members who do not want to continue in their assignments, due to 
reconfiguration, shall have the opportunity to accept current vacancies for which 
they are qualified according to the process set forth in this Article. 

12.10 Classroom Teacher Assignment 
12.10.1.7 Volunteers shall be considered before involuntarily assigning 

members to combination classes. Unit members shall not be 
involuntarily assigned to a combination class in consecutive years 
except in an emergency or for extenuating circumstances. 

Kei Swensen Date 
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Tl, 't 
TENTATIVE AGREEMENT 

BETWEEN 
OAKLAND EDUCATION ASSOCIATION 

AND 

Ll :4~ Pt-,\ 

t+ I i tio\4-
OAKLAND UNIFIED SCHOOL DISTRICT 

Article 13 .1.4 

13 .1.4 Selection of Evaluatee 

13 .1.4.1 Tenured employees shall be evaluated at least every two years except as provided in 

this section and as described in 13 .1.4.2 below. A random method of selection shall be used to 

determine the evaluatees for odd and even years. Probationary employees shall be evaluated 

annually, except for first-year employees who shall be evaluated twice a year . The need f r 

consecutive annual evaluations may be challenged by the eva luatee through the procedure 

described in Section 13.5. Consecutive annual eva luations shall be for just cause only. 

13.1.4.2 To support continuous improvement of unit members and contributions to collea 

the District and the Association agree to the fol lowing alternative evaluation cycle : For the 

duration of th is agreement, pursuant to Education Code section 44664, unit members with 

permanent status who have been employed at least 10 years with the school district, who are 

also highly qualified as defined in 20 U.S.C. Section 7801(23}, and whose previous evaluation 

rated the employee as meeting or exceeding standards, shall be evaluated at least every five 

years if the unit member and evaluator consent in writing to such a modified schedule. Unit 

members on such alternate schedule shall complete an alternative to evaluation as specified 

below. Should either the evaluator or evaluatee withdraw consent, notice shall be given prior 

to the fi rst meeting scheduled under Article 13.3.2. 

Unit members with an alternate evaluation cycle pursuant to this section shall complete a' 

mutually agreed upon alternative project. Examples include but are not limited to : project 

based learning, curriculum development, pursuit of advanced degree with research topic o 

support profession/District/nation, project based learning to impact target group ident1 ie 

District's strategic plan . If mutually agreed, the project period may exceed one year, howe'.l , 

it is not the intent of the parties to increase the frequency of evaluation beyond the provi .· ion 

of Article 13 .1.4.1 above . 

Ke i Swensen Date 

Negotiat ions Chair 

File ID Number : 15-/0gO 
1ntcoduct;on Datec ~ --&- l.5 ~ 
Enactment Number : /5 - ~ Zft, 
Enactment Date: ..ltr!D- 5 
By: 

TryChristmas Date 

Director, Labor Strategy 

n-,<<------
AND UNIFIED SCHO L DISTRICT 

Office of General Counsel 
PROVED FOR FORM & SUBSTAN(;F 

c 
0 
:p 
IO 
u 
::, 

"'O w 
0 

J: ....;-c 
<.n 0) 
co -a 
E ·u; 
ro ~ 

r-'\ 0... 



TENTATIVE AGREEMENT BETWEEN 

OAKLAND EDUCATION ASOCIATION AND 

OAKLAND UNIFIED ACHOOL DISTRICT 

--f'A ~ i 
1:o+~ 
sj11 /1 S-

All terms and conditions in Article 15 remain unchanged except as follows: 

Article 15 Class Size and Caseloads 

Article 15.4 Class Size and Caseloads 

The Employer shall not exceed the following class size maximums. 

15.4.1 Elementary Schools - Maximum Class Sizes Base Program 

• TK/Kindergarten 

• Grades 1-3 

• Grades 4-6 

15.4.2 Transitional Kindergarten (TK) through Grade 3 

27 

30 

31 

Under the current State Local Control Funding Formula (LCFF), school districts must make annual 

progress toward average class sizes of 24:1 per school site across grades TK through 3, and must reach 

that target by 2020-21. Commencing with the 2015-2016 school year, average class sizes across grades 

TK through 3 shall be 24:1 per school site based on the current 2020-21 LCFF target. Thereafter, class 

size for grades TK through 3 may be determined by future state laws and regulations. 

15.4.2 Effective with the 2016-17 school year, the District wiU shall make every effort regarding 
staffing and effective allocation of resources in a manner intended to achieve individual class sizes in 
schools with an unduplicated pupil percentage in excess of ninety (90) which should not exceed the 
following: 

Class Size Ma><imums in schools with an unduplicated pupil percentage in e><cess of ninety (90) percent 

effective the 2015 16 201G 17 school year, in these schools class size mai<imums shall be: 

TK-Kindergarten 

Grade 1-3 

Grade 4-5 

-2G 24 

-24 27 

30 

1§,4,2,2 Tl=te pro,;isioAs of Article 1§,2,1 sl=tall apply to tl=te a~o,;e, 

15.4 .2.2 For each day after the balancing period referenced in 15.2.2, payment for TK 5 teachers 1Nith 

class sizes excess the maximums stated above shall be as follows: 

Days 1 3: $3 per student/day 

Days 4 6: $6 per student/day 

Days 7 and above : $12 per student/day 
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15.S.1 Remove and re-number 

15.6 Categories - Secondary Schools ((;raee5 i 12) - Maximum Class Sizes 

c;raee €i :U ~;z st1:1eeRts per teaeher ef reeere 

Mblsic [40>c5-200] Physical E:dblcation [40x5-200] CCL 

Class size ma>cimblms Ma>cimblm stbldent contacts in secondary schools with an blndblplicated pblpil 

percentage in e>ccess of seventy five (75) percent effecti>v<e the 2015 2016 2016 17 school year shall be 

10 fewer than otherwise provided in Article lS .6. The provisions of Article lS .&.l shall apply to these 

schools so that no more than one period shall exceed the average nblmber of contacts by not more than 

three (3) stbldents. 

~ 

Unless otherwise mbltblally agreed, for each day after the balancing period referenced in 15.2.2, 

payment for 6 12 teachers with class sizes e><cess the ma><imblms stated in 15.6 and 15.4.1 above shall 

be as follows: 

Days 1 6: $1 per stbldent/period/day 

Days 7 and above : $4 per stbldent/period/day 

~or each contact above the ma>cimblm in Article 15.6, payment for 6 12 teachers with class sizes excess 

the ma><imblms stated in 15.4 .1 above shall be as follows: 

Days 1 6: $1 per stbldent/period/day 

Days 7 and above: $4 per stbldent/period/day 

15.9.1 Teachers of combination classes shall be given rnrrirnlar fle>cibility to design a single rnrrirnlblm 

appropriate for all the stbldents. 
Article I 5. I I . I 

15.11.1.lEffective with the 2015-16 school year, the District w-tt+ shall make 
every effort regarding staffing and effective allocation of resources in 
order to make assignments in a manner intended to achieve reasonably 
balanced caseloads and class sizes assigned to members, which should 
not exceed the amounts below: 

Special Day Classes: 

Preschool: 

2 



Intensive 8 
~Jon intensive 10 
Mild-Moderate per class - 10 H 
Moderate-Severe per class - 8 -!--9 

TK-12: 

Mild to Moderate- B--15 
Moderate to Severe--l-8-12 
Autism 8 li 

15.11.1.2 Effective with the 2016-17 school year, the District wt!+ shall make 
every effort regarding staffing and effective allocation of resources in 
order to make assignments in a manner intended to achieve reasonably 
balanced caseloads and class sizes assigned to members, which should 
not exceed the amounts below: 

Special Day Classes: 

Preschool: 

Intensive 8 
~Jon intensive 10 
~4ild P4ederate per elass 12 
P4ederate Se·ll'ere per elass 19 

TK-12: 

Mild to Moderate- B--14 
Moderate to Severe--l-8-11 
Autism 8 .2 

15.11.1.3 Effective with the expiration of this agreement and carrying 
forward unless otherwise mutually agreed by the parties, the 
District wt!+ shall make every effort regarding staffing and effective 
allocation of resources in order to make assignments in a manner 
intended to achieve reasonably balanced caseloads and class sizes 
assigned to members, which should not exceed the amounts below: 

Special Day Classes: 

Preschool: 

Intensive 8 
~Jon intensive 10 
~4ild ~4ederate per elass 12 

3 



~4ederate Severe per elass 19 

TK-12: 

Mild to Moderate- 13 
Moderate to Severe-10 
Autism 8 

RS Case Load 24 Class size 12 pupils 

Designated Instructional Services [update title]: 

Language and Speech Maximum Caseloads 40 

Adaptive PE Caseloads SS 

15.11.2 The District shall monitor class sizes and caseloads. On at least a monthly 
basis the district and the Association representative(s), designated for this 
purpose shall meet. When an individual's caseload/class size approaches the 
amount designated above, the following steps will occur. 

15.11.3 The District shall exhaust all available options to prevent the assignment of 
additional students that would cause the amounts above to be exceeded . 

15.11.4 If a member's class size exceeds the amounts above, a support plan shall be 
ereated implemented within -1-9 15 days from the date a student is 
assigned to the unit member's class. This support plan may include, but not 
be limited to: assignment of additional paraprofessionals, identification of 
school or other environmental resources, etc. 

15.11.5 A monthly written report after each OEA and District meeting will be produced 
every month tracking the monitoring of the class sizes/caseloads and actio~s 
decided on and followed through with. 

15.11.6 The classifications in District document # 13 dat 
incorporated as a;1 Appendix, number de 

~Vv-v ~I\ f lt; 

Steve Randall, OEA Bargaining Team 

Enactment Date : ...J,!C...--'-"----P-'p~ 

By: 
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TENTATIVE AGREEMENT 

Article 17.16 

1. The District may employ the use of video and/or audio record ing devices in non-classroom 
areas in order to enhance school safety . The District agrees that such use shall fully comply with 
the Education Code 51512 regarding the use of recording devices in classrooms. 

2. In gym nasiums and other multi-use facilities, the District agrees to use signage or to otherwise 
notify unit members working in proximity to such locations of the existence of video recording 
devices and the possibility of activities being recorded. Such notice does not constit ute a waiver 
of rights under Education Code 51512. 

Kei Swensen, Date 

File ID Number: [5- /0W 
Introduction Date: &:tV - /5 
Enactment Number: !5 -07:;_tJ 
En a ctm ent Date : __,l"'--- .... t0 .... -...... t_..2"--~-c--­
By: 

James~ 
President, Board of Education 

t\n twan Wilson 
- •::cretary, Board of Education 

,.. ~ 1 ___.. 
I ·' I ff i ,'t y 



TENTATIVE AGREEMENT 
ARTICLE 16.3 

Article 16.3 - Special Education Committee 

16.3.1 - Special Education Committee Purpose 
In an effort to improve communication and collaborative problem-solving, the 
District and Association shall establish a Special Education Committee made up of 
bargaining unit members and Programs for Exceptional Children (PEC) 
administration. 

16.3.2 Composition 

There shall be not more than fifteen (15) unit members serving on the committee 
comprised of 75-90% unit members assigned to PEC and 10-25% assigned to 
general education positions in the District. By October 1st of each year, the 
Association will provide the District a list of unit members to serve on the 
committee for the year. Unit members may not serve on the committee for more 
than three consecutive years. 

The District participants on the committee will include the Deputy Chief of 
Programs for Exceptional Children and/or designee(s) which may include other 
administrators and staff. 

16.3.3 Special Education Committee Function 

It shall be the function of this committee to identify and discuss any opportunities 
or challenges of common interest related to PEC. The specific function of the 
Committee shall be to facilitate a culture of collaborative problem-solving. 

16.3.4 Logistics 

The committee will hold regularly scheduled meetings, no Jess than every other 
month during the school year. Meeting times will be based on mutual agreement. 
The unit members shall elect a chairperson to facilitate communication regarding 
committee matters, including joint preparation of meeting agenda with the 
Deputy Chief. Minutes of items discussed and decisions made by the committee 
shall be reviewed for accuracy by the chairperson and by the Deputy Chief or 
designee(s) . The Deputy Chief shall ensure that the official minutes are posted 
for review by all District staff. Each party shall be responsible for notifying their 
respective constituents of the availability of the minutes. 

Kei Swensen Date 

File ID Number: /5-/Dgt} 
Introduction Date: C,-tl>-15 
Enactment Number: /5 -07 v °11---­
Enactment Date: {p - /0 - / G" 
By: 

Date 

N NIFIED SCHOOL DISTRICT 
Office of General Counsel 
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TENTATIVE AGREEMENT 
BETWEEN 

OAKLAND EDUCATION ASSOCIATION 
AND 

OAKLAND UNIFIED SCHOOL DISTRICT 

All tenns and conditions in Article 21 remain unchanged except as follows: 

21.2 Counser-, 

21.2. ~ The Association and Employer mutually recognize the critical importance 
of a ,vorking collaboration to ensure Beginning with the 2015-2016 school 
year, the following provisions shall apply to the allocation of counselors to 
every site serving sixth (6t11

) grade and above. "Counselors" as used in this 
article refers to unit members appropriately credentialed to provide 
effective social and academic interventions and counseling support for 
students at the secondary level. The secondary site allocation for counselors 
shall be based upon a District-wide ratio of -W0--600:1. This shall not be 
construed to prevent or discourage the use of District and/or local 
resources to improve this ratio. and the parties recognize that all District 
resources should be mm(imized, including categorical resources and Measure 
E, to provide additional interventions and counseling support for secondary 
students 

21 .2.2 Counselor/Student Ratio 

21.2.2.1 The student/counselor ratio shall be based upon the number of secondary 
students (Grades '.7§.-12) emolled as of the last Friday in October. 

21.2.2.2 No more than 64 additional students shall be assigned to the total counseling 
staff at a school before additional counseling periods shall be provided, except 
by mutual agreement between site administrator and the counselor(s). 

21.2.2.3 The District may alter the ratio provided in section 21.2.1.1 above only 
as a result of actual implementation of a statutory reduction in force 
(layoff) prompted by budgetary needs, subject to the following: 

21.2.2.3.1 The District will notify OEA in advance of any potential decision to 
reduce counseling services. The parties shall meet to discuss 
alternatives that might mitigate or eliminate the need for such 
reduction in services. 

21.2.2.3.2 Alteration of the ratio set forth in section 21.2.1.1 above due to a 
reduction in force shall not result in a District-wide ratio greater 
than 700:1 

21.2.6 The Employer agrees that all counselors, who possess valid credentials and are 
affected by the new provisions which require a '.7GG-600: 1 student-counselor ratio, will 
be offered positions in the classroom by the Employer. 



21.2.8 Every site serving sixth (6°1
) grade and above shall be ensured monthly 

counseling services. 

21.2.9 Individual counselors shall not be required to provide services to more than 
three (3) school sites as part of their regular assignment. 

21.2.10 Every effort shall be made to make counselor assignments in a manner 
intended to achieve reasonably balanced workloads. 

21.4 Bilingual Education 

21.4.1 BCLAD Stipend 

21.4 .1.l To be eligible for a BCLAD stipend, a unit member must meet all of the 
following conditions: 

• Hold BCLAD Certification 

• Work at a school/site \vhere, within the student body, there are at least 15% 
or at least 75 English language learner designated students. 

• \Villing to conduct a maximum of ten (10) hours of translation of school to 
home written or verbal communication as directed by the site administrator. 

21.4 .1.2 The stipend paid to eligible unit members shall be the number of eligible unit 
members in any year divided into $296,640. No unit member shall receive a 
stipend greater than $2060. 

Beginning with the 2015-16 school year, a BCLAD stipend of $1500 shall be paid to 
all unit members who hold BCLAD certification. The stipend shall be added to the 
annual salary amount and paid out in ten equal increments. 

21.11 Speech and Language Pathologist Specialists (SLP) 

Beginning with the 2015-2016 school year each SLP shall be provided two release days to 
complete mandated paperwork. The dates shall be scheduled by mutual agreement 
between the SLP and immediate supervisor. 

21.11 .2SLP shall receive an adequate sum of money for the purchase of supplies and 
materials for each full time position to the extent possible within the existing budget. 

Beginning with the 2015-2016 school year, each full-time (1.0 FTE) SLP shall be 
reimbursed annually by the District for fees paid for obtaining and retaining the 
American Speech Language and Hearing Association (AHSA) Certificate of 
Clinical Competence. The reimbursement amount shall be prorated 
appropriately for less than full- time SLPs. Requests for reimbursements must 
be submitted to the District by January 31. 

. ' 



21.13 Special Day Class Teachers 
21.13.7 SOC teachers will shall be invited to paiiicipate in the interview process to fill IA 
paraprofessional vacancies in their programs. Site administrators may invite SOC teachers to 
participate in the interview process to fill AHC vacancies in their programs. It is understood 
that this language does not apply if a pemrnnent SDC teacher is not cunently assigned to this 
position. 

21.13.8 Each SOC teacher shall submit to the Site Administrator Leader recommended work 
schedule and work responsibilities for any llVAHC paraprofessional assigned to their 
program. 

Under the direction of and support from the site administrator Leader and/or 
appropriate program personnel, SOC teachers are responsible for providing program 
guidance, including orientation to ItVAHC paraprofessional assigned to their 
program. 

21.14.5 Initial Assessments 

21.14.5.1 Beoinnin with the 2015-2016 school 
in a manner intended to achieve a reasonable balance among RS's, the number of 
initial assessments performed by each RS should not exceed 12 annually. 

21.14.5.2 When an individual RS approaches 12 assigned initial assessments, the 
following steps will occur: 

21.14.5.2.1 The District shall exhaust all available options to prevent the assignment of 
additional initial assessments that would cause the number in 21.14.5.1 to be 
exceeded. 

21.14.5.2.2 The District shall monitor initial assessments of all RS's on at least a monthly 
basis and shall inform and consult with Association representative(s) designated for 
this purpose regarding such individuals in order to achieve the number in 
21.14.5.1. 

21.18.11.2.3 Beginning with the 2015-16 school year, P.provide single coverage for 
Kaiser Health Plan, dental, and vision benefits commensurate with probationary 
and permanent unit members. eCoverage is for the twelve-month period 
September 1 tlu·ough August 31 , for each STIP participant. 

21.21 Adult Education Hourly 

21.21.1 Beginning with the 2015-16 school year, Adult Education Hourly members 
teachino ten 10 hours a week or more shall receive one 1 hour of aid 

T s 

Randall , OEA Bargaining Team 

File ID Number: !'5 -IOgQ 
Introduction Date: (.p _, [{)--- (5 
Enactment N"mber: f6--01~ 
Enactment Date: fJ ..,,./()--, !f3 
By: 

:w 2S­
Gregory J. Daimis, OUSD Lead Negotiator 
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TENTATIVE AGREEMENT 

BETWEEN 

OAKLAND EDUCATION ASSOCIATION 

AND 

OAKLAND UNIFIED SCHOOL DISTRICT 

ARTICLE 24-SALARY AND BENEFITS 

Replace 24.1 with the language below: 

2014-15 

For the 2014-15 school year, all schedules, substitute rates, and adult education hourly rates shall be 

increased as follows : 

2% effective July 1, 2014 

1% effective February 1, 2015 

2.5% effective June 30, 2015 at 11:59 PM 

2015-16 

For the 2015-16 school year, all rates and schedules shall be increased as follows: 

11 • 5/F-"1 

2.5% effective January 1, 2016. This compensation shall be tied to preparation for the implementation 

of Article 10.9. 

For the balance of this Article, " unrestricted funds" means all funds granted to Oakland Unified School 

District (OUSD) by the state on an on-going or one time basis which are legally available for use as salary 

compensation to all unit members including, but not limited to, all increases in Local Control Funding 

Formula (LCFF) components including the base grant, concentration grant, supplemental grant and 

grade span adjustment, but excluding state lottery funds and mandated cost reimbursements. 

All calculations involving the cost of a 1% salary schedule increase shall be based on the cost of salary 

and statutory benefits for all Oakland Education Association (OEA) unit members at the time of the 

calculation . Therefore, although all examples below use $1.5 million as the cost of 1% of salary and 

statutory benefits for all OEA unit members, this amount will change each year consistent with the 

application of salary increases. 

1 



2014-15 Additional Compensation 

In addition, all unit members shall receive additional compensation per the following conditions : 

For the 2014-15 fiscal year, unrestricted funds in excess of the District's projected funding under LCFF 

for 2014-15 shall be allocated to Oakland Education Association (OEA) unit members as follows: 

1. Subtract the 2014-15 unrestricted funds as projected as of the District 2014-15 third 

interim report ($296,316,598) from the 2014-15 unrestricted funds as determined in the 

2015-16 State Budget passed into law and signed be the Governor (the "2014-15 

Adjustment" ); 

2. Multiply the 2014-15 Adjustment by thirty-three percent {33%). 

3. Divide the result of 2 above by the cost of a 1% salary schedule increase 

The resulting percentage increase, if any, shall be provided to OEA unit members as a one-time 

payment, paid on or before October 31, 2015 . However, if this increased amount is calculated as 0.25% 

of salary or less, the parties shall meet to determine the best use of these funds. Such use may include 

but is not limited to issuance of a one-time payment to members, supplies and materials for members, 

technology purchases or such other uses as may be mutually agreed to. 

Example of One-time Payment: (The numbers used in this example are for illustrative purposes only) 

State Budget Allocation for 2014-15: $ 306,316,598 
District 3rd interim Projection for 2014-15: -$296,316,598 

Difference : $ 10,000,000 
OEA % 

Total One-time Payment to OEA Members: 
X 33% 

$ 3,300,000 

Total One-time Payment to OEA Members: $3,300,000 
Cost of 1% for all OEA members: $1,500,000 

Total One-time Payment to OEA Members: ========2=·=2°=%=1 

2015-16 Additional Compensation 

A. For the 2015-16 school year, on-going unrestricted funds in excess of the District's 

projected unrestricted funding under LCFF for 2015-16 as of the 2014-15 third interim 

report ($320,370,623) shall be allocated to Oakland Education Association (OEA) unit 

members as follows : 

The 2014-15 third interim projected unrestricted funds for 2015-16 shall be subtracted 

from the unrestricted funds provided as per the State Budget allocation for the 2015-16 

schoo l year by the budget passed into law and signed by the Governor for the 2015-16 

schoo l yea r. 39% of the difference shall be used to provide a salary schedule increase to 

OEA unit members. 

Example: (The numbers used in this example are for illustrative purposes only) 

2 



Ninety percent (90%) of this increase shall become effective July 1, 2015 in order to assure that the 

expected funding is realized. 

Example: $3,900,000 x 90%=$3,510,000 = 90% of increase 

The amount generated by this calculation shall be divided by the cost of 1% of salary and statutory 

benefits for all OEA unit members to produce the amount of an on-going salary increase . 

B. The balance of the salary schedule increase or portion thereof, if any, shall be determined 

through the following calculation : 

i. Subtract the 2015-16 ongoing unrestricted funds projected in the 2014-15 third interim 

report from the actual 2015-16 ongoing unrestricted funds in the 2015-16 first interim 

report (the "2015-16 Actual Difference" ); 

ii . Multiply the 2015-16 Actual Difference by thirty-nine percent (39%). 

iii. Subtract from the result of (ii) above, the 90% payment made in Step A 

iv. Divide the result of (iii) above by the cost of 1%. 

v. The salary increase resulting from this calculation shall be applied to all rates and schedules 

effect ive January 1, 2016. 

Example 1: Revenue Meets Projection (The numbers used in this example are for illustrative purposes 

only) 

3 

Funds for on-going salary increase : $3.510.000 
Cost of 1% for all OEA unit members: $1,500,000 

On-going salary schedule increase for all OEA unit members effective I I 
July 1, 2015: 2.34% 

~----~ 

Increase in unrestricted funds in the Governor's 2015-16 Budget above the 
2014-15 third interim projected unrestricted funds for 2015-16. 

Amount of add itional ongoing unrestricted funds projected at 2015-16 l51 

interim above the 2014-15 third interim projected increase ongoing 
unrestricted funds for 2015-16: 

Total Amount: 
90% certainty amount effective July 1, 2015: 

Funds for additional increase effective January 1, 2016: 

$10,000,000 
X 39% 

$ 3,900,000 

$10,000,000 

X 39% 
$ 3,900,000 

-$ 3,510,000 

$390,000 

State Budget allocation for 2015-16: 
2014-15 District 3rd Interim projection for 2015-16: 

$330,370,623 
-$320.370.623 

Difference: 
OEA % 

Total On-going Payment to OEA Members: 

$10,000,000 
X 39% 

$3,900,000 



Amount of increase effective January 1, 2016: $390,000 
Cost of 1% for all OEA members: $1,500,000 

Additional ongoing percentage as of January 1, 2016: ~I _ _ .2_6_%_o_~I 

Example 2: Less Revenue than Projected (The numbers used in this example are for illustrative 

purposes only) 

Increase in unrestricted funds in the Governor's 2015-16 Budget above the 
2014-15 third interim projected unrestricted funds for 2015-16. 

Amount of additional ongoing unrestricted funds projected at 2015-16 1'1 

interim above the 2014-15 third interim unrestricted funds projected for 
2015-16: 

Total Dollars to OEA: 
90% certainty amount effective July 1, 2015: 

Funds for additional increase effective January 1, 2016: 

$10,000,000 
X 39% 

$ 3,900,000 

$ 9,800,000 

X 39% 
$ 3,822,000 

-$ 3,510,000 

$312,000 

Amount of increase effective January 1, 2016: $312,000 
Cost of 1% for all OEA members: $1,500,000 

Additional ongoing percentage as of January 1, 2016 : l~ __ .2_1_%_o_~J 

Example 3: More Revenue than Projected (The numbers used in this example are for illustrative 

purposes only) 

Amount of additional ongoing unrestricted funds projected at 2015-16 1'1 

interim above the 2014-15 third interim unrestricted funds projected for 
2015-16 

OEA % 
Total Dollars to OEA: 

90% Certainty Amount effective July 1, 2015: 
Difference from 39% and the 90% Certainty Amount: 

$10,300,000 

X 39 % 
$ 4,017,000 

-$ 3,510,000 
$ 507,000 

$ 507,000 
Cost of 1% for all OEA members: $ 1,500,000 

Ongoing percent increase ~I --.-3-4-%- -~I 

2015-16 One Time Funds: 

In addition, one-time unrestricted funds will be provided to OEA unit members as a one-time payment 

using the calculation below and be paid effective January 1, 2016. This calculation shall include solely 

those funds added subsequent to the Governor's Ja nuary 2015 budget proposal. 

4 



C. A one-time increase, if any, shall be determined t hrough the following calculation: 

i. Subtract the 2015-16 one-time unrestricted funds projected in the 2014-15 third interim 

report from the actual 2015-16 one-time unrestricted funds in the 2015-16 first interim 

report (the "2015-16 One Time Difference" ); 

ii. Multiply the 2015-16 One Time Difference by thirty-nine percent (39%). 

iii . Divide the result of 3 above by the cost of 1% 

The resulting percentage increase, if any, shall be provided to OEA unit members as a one-time 

payment, paid on or before October 31, 2016. 

Any additional ongoing unrestricted funds for 2015-16 allocated as of 2016-17 budget adoption in 

excess of the amount calculated in C above (151 interim 2015-16), shall be treated as additional one-time 

unrestricted funds for the purpose of this calculation and applied per the preceding paragraph . 

Payment of these unrestricted funds, if any, shall be made on or before October 31, 2016. 

2016-2017 Additional Compensation 

A) The on-going increase to OEA members for the 2016-17 school year shall be calculated as 

follows : 

i. Subtract the 2015-16 on-going unrestricted funds projected by the then current LCFF 

calculator provided by the Fiscal Crisis & Management Assistance Team (FCMAT) as of May 

1, 2016 from the 2016-17 on-going unrestricted LCFF funds provided as per the State 

Budget passed into law and signed by the Governor for the 2016-17 school year. 

ii. Subtract from the amount in (i) above the dollar amount of increases to the Health and 

Welfare Fund as set forth in [the new Health and Welfare Article calculation provisions]. 

This shall be referred to as the "2016-17 Increase." 

iii. 30% of the first $5 million of the 2016-17 increase shall be dedicated to the OEA bargaining 

unit as an increase to all rates and schedules. 

iv. 42% of the next $4 million of the 2016-17 increase shall be dedicated to the OEA bargaining 

unit as an increase to all rates and schedules. 

v. 48% of the next $5 million of the 2016-17 increase shall be dedicated to the OEA bargaining 

unit as an increase to all rates and schedules. 

vi . 39% of any additional amounts of the 2016-17 increase shall be dedicated to the OEA 

bargaining unit as an increase to all rates and schedules. 

vii. The calculation shall be made as follows: 

Example 1: Total Revenue Meets Projected Revenue for Salary Increases (The numbers used in this 

example are for illustrative purposes only) 
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Budget Act for 2016-17: 
2015-16 Th ird Interim projection for 2015-16 :. 

Difference : 
Cost of additional contribution to District Health Benefits : 

$345,370,623 
-$330,370,623 

$ 15,000,000 
$ -1.000.000 



Net remaining increase: $ 14,000,000 

Percentage of 
On-going Unrestricted Funds Amount amount to OEA Total to OEA 

1st Tier Increase $5,000,000 x 30% $1,500,000 
2nd Tier Increase $4,000,000 x 42% $1,680,000 
3rd Tier Increase $5,000,000 x 48% $2,400,000 

Total Projected $14,000,000 x 39.9% $5,580,000 

The amount generated by this calculation shall be divided the cost of 1% of salary and statutory benefits 

for all OEA members to produce the amount of an on-going salary increase . 

Funds for on-going salary increase : 
Cost of 1% for all OEA members: 

On-going salary schedule increase for all OEA members: I 

$5,580,000 
$1,500,000 

3.72% 1 

90% of this increase shall become effective July 1, 2016 in order to assure that the expected funding is 

realized . 

Example: 3.72% X 90%= 3.35% 

The balance of the 2016-17 salary schedule increase or portion thereof, if any, shall be determined 

through the following calculation : 

6 

i. Subtract the 2015-16 on-going unrestricted funds projected by the then current LCFF 

calculator provided by the Fiscal Crisis & Management Assistance Team (FCMAT) as of May 

1, 2016 from the 2016-17 first interim report of the on-going unrestricted LCFF funds on or 

before December 15, 2016. 

ii. Subtract from the amount in (i) above the dollar amount of increases to the Health and 

Welfare Fund as set forth in [the new Health and Welfare Article calculation provisionsj.This 

shall be referred to as the "2016-17 Adjusted Increase." 

iii. Calculating the Adjusted Increase: 

a. 30% of the first $5 million of the 2016-17 Adjusted Increase shall be dedicated to 

the OEA bargaining unit as an increase to all rates and schedules. 

b. 42% of the next $4 million of the 2016-17 Adjusted Increase shall be dedicated to 

the OEA bargaining unit as an increase to all rates and schedules. 

c. 48% of the next $5 million of the 2016-17 Adjusted Increase shall be dedicated to 

the OEA bargaining unit as an increase to all rates and schedules. 

d. 39% of any additional amounts of the 2016-17 Adjusted Increase shall be dedicated 

to the OEA bargaining unit as an increase to all rates and schedules. 

iv. Subtract from the result of (iii) above, the 90% payment made in Step A 

v. Divide the result of (iv) above by the cost of 1%. 

vi . The salary increase resulting from this calculation shall be applied to all rates and schedules 

effective January 1, 2017. 



Example 2: More Revenue than anticipated (The numbers used in this example are for illustrative 

purposes only) 

Increase in on-going unrestricted funds at the 2016-17 first interim:: 
Less increases health benefits contribution : 

Net Increase for use towards salaries : 

Percentage of 
On-going Unrestricted Funds Amount amount to OEA 

1st Tier Increase $5,000,000 x 30% 
2nd Tier Increase $4,000,000 x 42% 
3rd Tier Increase $5,000,000 x 48% 
4th Tier Increase 1,000,000 x 39% 
Total Projected $15,000,000 x 39.8% 

Funds for on-going salary increase: 
Cost of 1% for all OEA members: 

On-going salary schedule increase for all OEA members: I 

$16,000,000 
-$1,000,000 
$15,000,000 

Total to OEA 

$1,500,000 
$1,680,000 
$2,400,000 

$390,000 
$5,970,000 

$5.970,000 
$1,500,000 

3.98% 1 

On-going salary schedule paid to OEA members in July 1, 2016: 3.35 % 
f-------l 

On-going salary schedule paid to OEA members in January 1, 2017: .63 % 
>-------------< 

Total amount of ongoing salary increase to OEA: 3.98 % 
>--------~ 

Example 3: $1 Million Less Revenue is Received than Projected (The numbers used in this example are 

for illustrative purposes only) 

7 

Increase in on-going unrestricted funds at the 2016-17 first interim : $14,000,000 
-$1.000,000 
$13,000,000 

Less increases health benefits contribution: 
Net Increase for use towards salaries: 

Percentage of 
On-going Unrestricted Funds Amount amount to OEA Total to OEA 

1st Tier Increase $5,000,000 x 30% $1,500,000 
2nd Tier Increase $4,000,000 x 42% $1,680,000 
3rd Tier Increase $4,000,000 x 48% $1,920,000 
4th Tier Increase $0 39% 0 
Total Projected $13,000,000 x 39.8% $5,100,000 

Fun~s for on-going salary increase : $5.100.000 
Cost of 1% for all OEA members: $1,500,000 

On-going salary schedule increase for all OEA members: ~I __ 3._4_%_~1 

On-going salary schedule paid to OEA members in July 1, 2016: ~I __ 3_.3_5_0_%_~ 
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on-going salary schedule paid to OEA members in January 1, 2017: ~1--·_0S_% _ ___,J 
Total amount of ongoing salary Increase to OEA: 3.40 % 1 ~------' 

In addition, 30% of any unrestricted one-time funds will be provided to OEA members as a one-time 
payment using the same calculation as above and be paid effective January 1, 2017, provided however, 
the District shall receive for 2016-17 $5,000,000 in ongoing and/or one-time unrestricted funds net of 
any payments associated with Section A above prier to any one-time funds being allocated to OEA. 

24.2.3 

All unit members will be paid in accorda nee with the appropdate salary found in the Appendices. (See 
Appendix 1.) Effective Juh,: 1. 2015, all Adult Education unit members will be paig in accordance with 
the "Salary Schedule Adult Contract Tuache!Ju schedule. (See Appendix 1.4.) 

24.2.4.2 
Adult Education unit members working less than seventy-five (75%), but more than thirty eight (38%), 
of the full-time equivalent hours shall receive credit for a year of experience on the salary schedule for 
each two (2) years of service below seventy-five (75%). 

8 

OEA Bargaining Team 

File ID Number : /5-!o&O 
Introduction Date: w-/0-/.5 
Enactment Number: /!5~71'6{) 
Enactment Date: ~ -10-1_5_ 

~~~~--

By: 

., 

Gregor J. Dannis 
OUSD Lead Negotiator 

James ,s 
President, Board of Education 

Arf&vanwiison 
Secretary, Board of Education 
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Tentative Agreement Between 
Oakland Education Association and Oakland Unified School District 

ARTICLE~ 

All terms and conditions in Article 25 remain unchanged except as fol1ows: 
25 .3 .3 Decision Making 

The Joint Committee shall make decisions by consensus of the entire body. If no 
consensus can be reached, the decision shall be made by a majority vote of seven voting 
members. For any decision to be made at a JC meeting, a majority of the JC members 
present shall be teacher members of the committee. A JC member shall recuse 
herself/himself from discussion or vote on any matter regarding a RT for whom 
they are the current evaluator or the evaluator who initiated the current PAR 
referral . a professional OF personal efmfliet of interest with i-egard ta a progmm 
f:)artieipant. The JC shaU make the detel'Blinatiae as te whether suell a eonffiet 
e:rtisis, In the case of such recusal, the Employer's ex.officio Committee member 
may vote on matters regarding the RT. A recused JC member shall have the same 
opportunity to provide input to the PAR process as any other administrator of an 
RT, for example, written statements or interviews with the JC. 

25.3.4.5 Cooperation between Consulting Teachers and Principal 

The Joint Committee shall expect and strongly encourage a cooperative relationship 
between the consulting teacher and the principal in the peervassistance and review 
process. The JC has the right to reqaire may recommend to the evaluator and/or the 
evaluator's immediate superior that an alternate evaluator be assigned for an RT's 
evaluation process. 

25.3 .5 Confidentiality 

CCL with reopencr in 2016-2017 

25.7.7 Participating Teacher Due Process Rights 

An.y deeision to m.eve el' tmnsfer a Referred TeaeheF !iihall he made with the 
agreement of the RT eRd eeRsu.ltation with the PAR Joint Committee. 
The JC, in consultation with the RT, may provide a recommendation to the District 
regarding the movement or transfer of the RT who is participating 'n PAR. 

Kei Swensen Date 
O.EA Bargaining Chair 

~ ~tA q, 
OEA Bargaining Team 

File ID Number : 16-kV@ 
Introduction Date: ~ ~(0- /5 
Enactment Number: 15-0?~ 
En a ctm ent Date: ~f.o::......- .J..ll o"--_._L ..... 2-'--~-'-"'f=~ 
By: 

r5 
Grego J. Dannis 
OUSD Lead Negotiator 

. IED SCHOOL DISTRICT 
Office of General Counsel 

A ROVED FOR FORM & SUBSTANCE 
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TENTATIVE AGREEMENT BETWEEN 

OAKLAND EDUCATION ASOCIATION AND 

OAKLAND UNIFIED ACHOOL DISTRICT 

Article 26 CONTRACT WAIVERS 

26.1 

26.1.1 

General Provisions 

School site improvement, restructuring or reform plans shall not contain any provisions 
contrary to, or in conflict with any article or section of this Agreement, unless specific 
waivers to such Agreement articles and sections are agreed to by the Association and the 
Employer. 

26 .1.2 The following Articles in this Agreement shall not be eligible for contract waivers: 
Recognition, Non-Discrimination, Affirmative Action, Academic Freedom, Association Rights, and 
Grievances. Compensation (i .e., Article 24 and appropriate appendices) is also non-waivable, subject 
to section 26.2 .1.4. 

26.1.3 The District shall develop its own internal process by which District policies and 
administrative procedures may be waived. 

26.1.4 The Association shall develop its own internal processes by which provisions of this 
Agreement may be waived . (See Appendix 13.) 

26.1.5 Requests for waivers shall be approved-or denied within thirty (30) days of submission to 
the OEA Waiver Panel. 

26.1.6 No waiver shall be granted that is in contravention of federal or state law. 

26.2 Waiver for Specialized Programs developed at site-level 

26.2.1 An application for creation/modification of a Specialized program pursuant to Article 27 may 
receive waivers from certain provisions of this Agreement for a period not to exceed three 
(3) years pursuant to the following process and requirements: 

26.2. 1.1 The OEA Waiver Panel has up to 20 work days to review the application, identify any 
impacted provisions of the Agreement and consult with unit members at the site about 
the same. Upon request of waiver panel members, the District may, but is not required, 
to approve release time to facilitate this process. 

26.2.1.2 A vote at the site on the application for designation as a Specialized program pursuant 
to Article 27 occurs after the actions in 26.2.1.1 above. Approval of the application 
requires an affirmative vote pursuant to Appendix 13 of this Agreement . Such vote will 
be conducted by secret ballot by the OEA site representative . 

26.2.1.3 The Association may develop its own internal processes, distinct from section 26.1.4, by 
which provisions of this Agreement may be waived in conjunction with an application 
fo r a specialized program pursuant to Article 27 . 

26.2.1.4 Notwithstanding the non-waivability of Article 24 as stated in section 26.1.2, a 
specialized program application may call for the performance of additional hours of 
student instruction . If so, any such hours required to be worked beyond the 

1 



contractual work day and/or such days required to be worked beyond the contractual 
work year shall be compensated at each teacher's per diem hourly or daily rate 
respectively . 

Kei Swensen, OEA Bargaining Chair 

Steve Randall, OEA Bargaining Team 

I , 

Gregory J. Dannis, OUSD Lead Negotiator 

~me~ 
President, Board of Education 

Antwan Wilson 
Secretary, Board of Education 

2 
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TENTATIVE AGREEMENT BETWEEN 

OAKLAND EDUCATION ASOCIATION AND 

OAKLAND UNIFIED SCHOOL DISTRICT 

TA. to 

!0:1-q. R'V1 

Article 26 CONTRACT WAIVERS 

26.1 

26.1.1 

General Provisions 

School site improvement, restructuring or reform plans shall not contain any provisions 
contrary to, or in conflict with any article or section of this Agreement, unless specific 
waivers to such Agreement articles and sections are agreed to by the Association and the 
Employer. 

26.1.2 The following Articles in this Agreement shall not be eligible for contract waivers: 
Recognition, Non-Discrimination, Affirmative Action, Academic Freedom, Association Rights, and 
Grievances. Compensation (i .e., Article 24 and appropriate appendices) is also non-waivable, subject 
to section 26.2.1.4. 

26.1.3 The District shall develop its own internal process by which District policies and 
administrative procedures may be waived . 

26 .1.4 The Association shall develop its own internal processes by which provisions of this 
Agreement may be waived . (See Append ix 13.) 

26 .1.5 Requests for waivers shall be approved-or denied within thirty (30) days of submission to 
the OEA Waiver Panel. 

26.1.6 No waiver shall be granted that is in contravention of federal or state law. 

26.2 Waiver for Specialized Programs developed at site-level 

26.2.1 An application for creation/modification of a Specialized program pursuant to Article 27 may 
receive waivers from certain provisions of this Agreement for a period not to exceed three 
(3) years pursuant to the following process and requirements: 

26.2.1.1 The OEA Waiver Panel has up to 20 work days to review the application, identify any 
impacted provisions of the Agreement and consult with unit members at the site about 
the same . Upon request of waiver panel members, the District may, but is not required, 
to approve release time to facilitate this process. 

26.2.1.2 A vote at the site on the application for designation as a Specialized program pursuant 
to Article 27 occurs after the actions in 26.2 .1.1 above. Approval of the application 
requires an affirmative vote pursuant to Appendix 13 of this Agreement. Such vote will 
be conducted by secret ballot by the OEA site representative. 

26.2.1.3 The Association may develop its own internal processes, distinct from section 26.1.4, by 
which provisions of this Agreement may be wa ived in conjunction with an application 
for a specialized program pursuant to Article 27 . 

26.2. 1.4 Notwithstanding the non-waivability of Article 24 as stated in section 26.1.2, a 
specialized program application may call for the performance of additional hours of 
student instruction . If so, any such hours required to be worked beyond the 

1 



contractual work day and/or such days required to be worked beyond the contractual 
work year shall be compensated at each teacher's per diem hourly or daily rate 
respectively. 

Kei Swensen, OEA Bargaining Chair Brigitt Marshall, OUSD Spokesperson 

Steve Randall, OEA Bargaining Team Gregory J . Dannis, OUSD Lead Negotiator 

Jame~ 
President, Board of Education 

Antwan Wilson 
Secretary, Board of Education 

File ID Number: 1.5 -iVtzD 
Introduction Date: W -/fr/5 uZJ 
Enactment Numbeco 16' -0 f 
Enactment Date: fa -/(}-t.S-, 
By: 

-
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TENTATIVE AGREEMENT BETWEEN 
OAKLAND EDUCATION ASOCIATION AND 

OAKLAND UNIFIED SCHOOL DISTRICT 

Article 27 -SPECIALIZED PROGRAMS 

27.1 
27 .1.1 

Specialized Program Development 
The Employer and the Association recognize that development of school 
environments in which site-leve l employees have flexibility to implement 
targeted strategies to advance student academic achievement may improve 
effective professional practice and the educational process. Accordingly, to 
facilitate the development of such specialized programs and provide more 
flexibility for site-level decision-making, the parties agree as follows: 

27.1.2 Schools may develop a plan to implement an innovative, specialized program 
as defined in Article 27 .2.1 that may require flexibility and, therefore, 
deviation from certain provisions of this Agreement and/or District policies. 
Specialized Programs 27.2 

27.2.1 " Specialized Programs" are schools or programs within a school designated to 
implement a specialized academic and/or operational program targeted to 
improve student academic achievement. Examples of existing specialized 
programs include, but are not limited to: 

27.2.1.1 
27 .2.1.2 
27 .2.1.3 
27.2.1.4 

Dual Language Immersion 
Linked Learning 
Newcomers Program 
Expeditionary Learning 

27 .2.1.5 Big Picture 
27 .2.1.6 Blended Learning 
27 .2.1. 7 Lab Schools associated with Teacher Training Programs 

27 .2.2 Schools may submit a specialized program application for approval by the 
Board of Education for school-based flexibilities. 

27.3 Application Process 

27.3.1 The site principal and faculty shall jointly decide to submit the application 
upon approval by a minimum of two-thirds of the GEA-represented employees 
assigned half-time or more t o the site/program submitting the proposal. 

27 .3.2 Each submitted application must include : 
27.3 .2.1 A detailed description of the specialized program design , including the 

duration thereof. 
27.3 .2 .2 Any hiring criteria for unit members determined to be necessary to the 

success of the specialized program. 
27.3 .2.3 An Affirmation Agreement specifying the requirements of unit members 

at the site, if applicable. 
27 .3 .2.4 Written confirmation of waiver approva l pursuant to Article 26, if 

applicable. 
27.3 .2.5 The conditions under which a specialized program may either be 

terminated prior to, or renewed as of its specified expiration date. 
27.3.3 App lications shall be reviewed by the Superintendent/designee and will include 

assessment of the research on which the plan is based and the capacity of the 
school community to implement the plan . 

1 



27 .3.4 The Superintendent shall forward his/her recommendation on approval of the 
application to the Board of Education, whose decision shall be final. 

27 .3.5 Once designated, a specialized program shall maintain its designation for the 
duration of the approved application, provided, however, that continued 
waivers of this Agreement beyond three (3) years in duration, if applicable, 
must be obtained pursuant to Article 26. Upon expiration, the specialized 
program will transition to regular school status unless the program is 
terminated early or a successful renewal application and redesignation is 
approved pursuant to the conditions set forth in the approved application . 

27 .3.6 At the end of each semester, or at other benchmarks established by the site, 
unit members may elect to evaluate and propose modifications to the 
Affirmation Agreement to more effectively address the needs of students. 
modifications which require waiver of provisions of this Agreement beyond 
waivers already granted, if any, must be approved through the process in 
Article 26. 

27.4 Teachers will be notified of Affirmation Agreements and hiring criteria of special 
programs in vacancy lists and alerts announcing new vacancies pursuant to Arti 
12 of this Agreement. 

27.5 Election to Remain at Site. Teachers currently assigned to a school site with a 
specialized program(s) may elect to remain at the site provided that they sign the 
Affirmation Agreement, if applicable. If an Affirmation Agreement is signed, the 
provisions of Article 1( of this Agreement, section D (Affirmation Agreement), 
subsections D(2) through D(5) shall apply. 

0-,, 
();, · 27.6 

~\ ~ 

Election to Exit Site. Teachers currently assigned to a site with a specialized 
program(s) may elect not to remain at the site prior to implementation of the 
program(s). Written notice of this election shall be provided to Human Resources 
not later than the commencement of the second semester immediately prior to the 
year of implementation. Teachers electing to exit the site shall be placed in the 
Talent Pool and participate in the transfer procedure, set forth in Article 12 of this 
Agreement, at Phase 1 for the subsequent school year. i~ 

27.7 Specialized Program Evaluation. Upon the request of the District or the 
Association, representatives of the parties shall meet to evaluate fidelity in 
implementation of the specialized program while it is in progress and/or fulfillment 
of the goals and expectations set forth in the specialized progra during the first 
semester of the final year of the special program. 

Steve Randall, OEA Bargaining Team 

Enactment Date: .J.e._..J..::c.._,_,.~ :,,-­

By: 

Gregory J. Dannis, OUSD Lead Negotiator 

NIFIED SCHOOL DISTRICT 
Office of General Counsel 

PROVED FOR FORM & SUBSTANCE 
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TENTATIVE AGREEMENT BETWEEN 

OAKLAND EDUCATION ASOCIATION AND 
OAKLAND UNIFIED SCHOOL DISTRICT 

11 : f;/;'M 

Article 28 - RESTRUCTURED SCHOOLS 

The language in this tentative agreement replaces Article 28 in its entirety. 

28.1 Any schools designated by the District for possible interyentlon and/or restructuring 
shall comply with all provisions of this Agreement, unless waivers are agreed to and 
approved by the Association and the District according to Article 26 of this 
Agreement. The District shall notify the Association and impacted school site(s) of 
schools the District has designated for possible intervention and/or restructuring by 
May 1st. The District may provide support during the next school year. If 
intervention and/or restructuring is mandated, the year following identification shall 
be spent planning for such intervention and/or restructuring. For example, if the 
District notifies the association that a site has been designated for possible 
Intervention and/or restructuring on or before May 1, 2016, the District may then 
provide support during the 2016-17 school year and that year would be spent in 
planning such Intervention and/or restructuring, if any was contemplated. 

28.2 As part of the intervention and/or restructuring process, school communities shall be 
offered the opportunity to develop and submit improvement plans that may include a 
specialized program applicatlon pursuant to Article 27. The District will consider 
creative means to make funds available to support the site staff's efforts to develop 
and Implement an improvement plan that may include a specialized program. 

28.3 Election to Remain at Site: Teachers currently assigned to a school site designated 
by the District for intervention may elect to remain at the site provided that they 
sign the Affirmation Agreement, if applicable. If an Affirmation Agreement Is signed, 
the provisions of Article 12.2.2 of this Agreement, section D (Affirmation 
Agreement), subsections 0(2) through D(S) shall apply. 

28.4 E!ectJon to Exjt Sjte: Teachers currently assigned to a site designated by the District 
for intervention and restructuring may elect not to remain at the site prior to 
implementation of the speclal!zed plan or restructuring. Written notice of this election 
shall be provided to Human Resources not later than the commencement of the 
second semester immediately prior to the year of implementation. Teachers electing 
to exit the site shall be placed in the Talent Pool and participate in the transfer 
procedure, set forth in Article 12 of this Agreement, at Phase 1 for the subsequent 
school year. 

I~~~ 9 13(\s 
wensen, OEA Bargaining Chair 

File ID Number: /5-/08,0 
Introduction Date: {e-{Qj5 
Enactment N,mbec ~-~ ~ 
Enactment Date: (a - D 5 
By: 

~regory J. Dannis, OUSD Lead egotiator 
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