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BYLAWS OF THE FRED FINC] OU ( [ER
As Amended May 24, 2011
ARTICLEI
PRINCIPAL OFFICE

The Corporation’s principal ¢  ce is located at: 3800 Coi  lge Ave, Oakland,
California 94602-3399

ARTICLE II
OBJECTIVE AND PURPOSES

In 1891, R. H. Bentley and others formed the Co  -ation to implement the
provisions of a charitable trust established by Ca; 1 Mrs. Duncan B. Finch. The
land 1 on which the Corporation’s facilities are situated was transferred for the
purpose “of erecting, establishing and maintaining thereon to han’s home under
the management of the California-Nevada Annual Conference ot the United
Methodist Church.”

Article IT of the Articles of Incorporation, as amended in 1936 states that the purposes
for which this Corporation is formed are:

(@) To provide for and minister to the spiritual, ¢  :ational, physical, social, and
economic needs of orphans, half-orphans, abandoned, and/or dependent children.

(b) To acquire, build, establish, hold, own, « :rate, maintain, and support religious
institutions, schools, homes, clubs, recreation centers, hospitals, clinics, trade
centers and generally all kinds of religious, education  social, health, recreational,
and commercial institutions and/or facilities that may reason ly assist in carrying
out the general purposes of this Corporation.”

In 1980, pursuant to the California Nonprofit Corporation Law, the Attorney General
of California declared that the Corporation was a Nonprofit Public Benefit

Corporation.

Mission Statement

Fred Finch Youth Center seeks to provide a continw  of high-quality programs for
the care and treatment of children, youth, young adults, and their families, whose
changing needs can best be met by a variety of mental he  and social services. The
goal is to professionally serve clients in the least restrictive environment appropriate to
their needs so that they may achieve their highest potential.
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MEMBERSHIP

Cla~~*~1tion

There shall be three (3) classifications of men :rsh  inthe Co oration:
(1) Active; (2) Ex-Officio; (3) Advisory, with qu  fications, rights and privileges as
follows:

@)

()

©

Active members shall consist of elected mem s of the Board of Directors or
Board members appointed to fulfi the term of ar  scted member. The Board
of Directors is empowered to prescribe terms and qualifications of such
membership, provided that for > purpose of the organization under the
Bylaws, the members of the existing Board of Directors shall be deemed active
members.

Ex-officio members shall consist of the Resident Bishop of the California-
Nevada Annual Conference of the United Methodist Church, the District
Superintendent of the Bay View District of the Conference, and the
Chairperson of the Health ar  Welfare Committee of the Board of Missions.

The Advisory Board shall support the Corporation in e delivery of its
mission. The Advisory Board shall be comprisc  >f concerned community
leaders who are socially, olitic ’, and financi - prominent members of the
community, who recognize the need tc  -ovide a nurturing environment to
help these children become healthy, productive citizens, and who lend their
name and advice to promote the welfare of troubled children.

The Advisory Board shall have no express decision-making >wer, nor shall it convene in any

regular session with the regular Board of Directors. Individuals may, however, be called upon to advise

the Board, Board committee, or staff, when appropriate. The members shall serve at the pleasure of the
Board of Directors of Fred Finch Youth Center.
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Voting Rights

Active and Ex-officio members shall be entitled to vote and otherwise participate in
the management of the Corporation. Honorary and advisory  :mbers are without
voting rights.
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Duties

Service and Chaplaincy Committee

The Service committee shall review the services rendered by the agency. The
committee studies, formulates, evaluates, and recommends changes and
additions to the program and service policies in o1  r to meet the needs of the
client and the community.

Finance and Property Committee

The Finance and Property Committee ass:  the Board discharge its
responsibilities relating to financial reporting, budeet, corporate controls and
real property acquisition, management and dispo: provides advice and
recommendations to management st: and the B d in finance and property
areas

Fund Development Committee

This committee shall be onsible for estal  ing, promoting, and reviewing
a program to raise funds ‘he support of the Corporation through current
and deferred gifts. The activities, operations, and expenditures of this
committee shall conform to policies, guidelines, authorities, and limitations
approved for it by the Board of Directors.

The committee, in concert with the finance com  ee, shall report its work
and the status related to endowment(s) to the Bc  of Directors in a timely

manner, but no less than once a year.

Audit Committee

The Audit committee will consist of five (5) men :rs of whom at least three
(3w be members of the Board of Directors and no more than two (2) will
be concurrent members of the Finance Committee. The Committee will
approved the external auditing firm to be used by the corporation; review the
findings of the external auditors; review the compensation package proposed
by the Executive Committee for the Chi  xecutive Officer and comment on
its relationship to compensation for comparable positions; review the Chief
Executive Officer’s proposed con ensation package for the Chief Financial
Officer and comment on its relationship to compensation for comparable
positions if the Chief Executive Officer sets e con :nsation through a
process significantly different from the -ocess used to set compensation for
other executive level staff.
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ARTIC] XII
MEETINGS

A Moeting

The Annual Meeting of the Corporation shall be h | during the month of March.
Notice of time, place, and ager  of the meetings shall be given at least ten (10) days
prior to the date of the meeting.

Regular Meeting

Regular meetings of the Board of Directors shall be 1 at least six times a year.
Notice of time, place, and agenda of the meetingss.  be given at least ten (10) days
prior to the date of the meeting. The first order of the meeting shall be to accept or
amend the agenda.

Special Meeting

Special meetings of the Board of Directors may be called by the Chairperson, or any
three (3) Board Members. Notice of the  1e and place and agenda of a special meeting
shall be given to each Director at least 48 hours prior to the meeting.

The first order of business sh  be to adopt an agenda.

Executive Committee Meetings

The Executive Committee shall meet upon the call of the ¢ rperson. A majority of
the Executive Committee shall constitute a quorum at a called meeting.

Manner of Giving Notice

Notice of any meeting of the Boat of Directors, Executive Committee or Special
Meeting shall be delivered to the Directors at their respective ad esses as shown on
the records of the Corporation

1) By personal  very;

2 By first-class mail, postage prepaid; or

3 By telephone communication, including a voice message system or
other system or technology designed to recor and communicate
messages, telegraph, facsimile transmission, electronic mail, or other
electronic means, either directly to the Director or to a person who

11
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would reasonably be expected to communicate such notice promptly
to the Director.

Waiver of Notice by Attendance

Attendance by a person at a meeting sh  constitute a waiver of notice of that meeting,
except when  at person objects at the beginning of that meeting to the transaction of
any business due to the inadequacy or the illegality of the notice. Also, attendance at a
meeting is not a wavier of any right to object to the consideration of matters not
include in the notice of the meeting, if that objection is e  ressly made at the
meeting.

uorum
Except as herein otherwise provided, a simple half of e elected voting Board
membership, excluding ex officio members, all constitute a quorum. This provision

in no way limits ex officio members’ voting privileges.

Place of Meetings

All meetings of the Board shall be held at e principle office of the Corporation or at
such other place within the State of C forniaasd  ;nated by the Board.

Meetings by T~1~~k~1e

Any meeting, regular or special, may be he  y confer e telephone or other
communications equipment permittc by aw, as long as  Board Members
participating in the meeting can communicate with one another, and all other
requirements of the law are satisfied. / such Board Members shall be deemed to be
present at such meeting.

Action Without Meeting

An action required or permitted to be taken by the Board may be taken without a
meeting if each and every Board Member consents in writing to that action. The
written consent or consents il be filed with the Board’s minutes and shall be
affective on the date the last consent is given.
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ARTIC]I D>
MISCELLANEOUS
Aban nment

In the event that further operation of the Co  >ration for general purposes for which
it has been designed and used, should be deemed to be no longer feasible or desirable in
the judgment of the Board of Directors, such overation shall thereupon cease, the
property declared abandoned and the titleto ~ or« erty of 2 Corporation, both real
and personal, shall then be transferred to and vested in the California-Nevada Annual
Conference of the United Methodist Church, or its legal successor, after the payment
of all st claims and obligations of the Corporation. 1t ermore, in the event of
such termination of the operation and abandonment of the property of the
Corporation, with resulting transfer of title as herein above provided, all property,
both real and personal, which the Corporation or its Board of Directors may have

there-to-fore held as restricted funds shall be tran ar be vested in the
California-Nevada Annual Conference of the Un odist Church, its legal,
successor, for the uses and purposes set forth in t. ients which originally

created such restricted funds or trusts.
Seal

The Corporation shall have a seal, circular in sh  :, containing the following
description, namely: “Fred Finch Youth Center, Septen :r 30, 1891”.

Reports

The Chief Executive Officer shall make a report at each meeting of the Board of
Directors in such form and detail as the Board o  irectors may direct.

Insofar as possible, brief summaries of standing committees shall be distributed in

printed form with the call to the meeting. Action recommendations shall be noted on
the agenda.

Voting
Each Board Member shall have one vote on each mc n or resolution.

VAatina Mannae

To vote, a Board Member must be present in person, by conference telephone or other
communication equipment permitted by law. No voting y proxy or absentee ballot is
permitted.

Official Year
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