
TO: Board of Education Legislative File 

OAKLAND UNIFIED SCHOOL DISTRICT 

Office of the Superintendent 

1025 Second Avenue, Room 301 

Oakland, CA 94606 

Phone (510) 879-8200 

Fax (510) 879-8800 

File ID No.: 10-3049 

FROM : Anthony Smith, Ph.D., Superintendent 
(Yl~ J)~ Introduction Date: 12/14/2010 

Enactment No.: _____ _ 

DATE: 

RE : 

Gail Greely, Coordinator; Office of Charter Schools 

March 9, 2011 

American Indian Public Charter School 
Charter Renewal Request 

ACTION REQUESTED: 

Enactment Date: _____ _ 
By: ________ _ 

Approve the American Indian Publ ic Charter School for charte r renewal as revised, because the charter school has met 
the standards and expectations set forth in the OUSD Charter Renewal Standards, which are based on the standards and 
criteria set forth in the Charter Schools Act, Education Code §4760S(b)(S), which governs charter school renewals. The 
approved charter is amended from the filed petition to incorporate the included text revisions, conditions and deadlines 
below. 

BACKGROUND: 

School Description and Key Program Elements: 

Opening Year 1996 Grades 

Term Approval 2006 Attendance Area 

Renewal Date 6/30/2011 Board District 

Term Third Funding 

The school is not currently in Program Improvement. 

The following table describes their enrollment growth and projection: 

2006-07 2007-08 2008-09 2009-10 2010-11 
6-8 6-8 6-8 6-8 6-8 

178 182 180 190 179 
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The school's enrollment demographics are as follows: 

Enrollment by Ethnicity 

100% 
90% 
80% 
70% 
60% 55% 

59% 58% 

50% 
40% 
30% 
20% 
10% 0% 1% 2% 

0% 

2008 2009 2010 

• White • Black Hispanic • Asian/Pacific Islander Mixed/No Response 

---------

Enrollment by Ethnicity: 2010-2011 

2009-10 

Free & Reduced Lunch* 90% 

Special Education 6% 

English Language Learners 4% 

2010-11 

91% 

5% 

6% 

• White 

• Black 

Hispanic 

• Asian/Pacific Islander 

Mixed/No Response 

* NOTE: Schools have reported the Free & Reduced Lunch percentages upon request, which are reported here. 
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Program Summary: 

As outlined in the EXISTING, approved charter petition : 

School Mission: (Excerpt from the EXISTING, approved charter petition) 

The mission of American Indian Public Charter School (AIPCS) is to serve inner-city students, focusing on excellent 
student attendance which helps to ensure the academic needs of students are met. We will provide them with an 
education to enhance their academic skills in reading, writing, spelling, mathematics, science, social science, business, 
and humanities in order to compete and be productive members in a capitalistic society. This will be a collaborative 
effort between school, family, and community. 

Program's Distinguishing Features: (Excerpt from the EXISTING, approved charter petition) 

AIPCS believes that the middle grades are the formative years when students are seeking answers to fundamental 
questions about life and identity, deciding on values and standards which will determine their successes in the future . 
This is a time for them to explore. AIPCS will provide students with an opportunity to do so in a structured learning 
environment. AIPCS will instill the values of mutual respect and hard work, and will provide a rigorous, standards-based 
curriculum with a focus on Language Arts, mathematics, science, and social studies. 

Students at AIPCS are in small, self-contained classrooms that help build productive relationships with motivated 
teachers who provide them with a better chance for higher academic achievement. AIPCS students are engaged in 
learning with the guidance and instruction of skilled teachers who use a methodology including lecture, teacher­
directed, and hands-on, project-based learning. Tutorial services are mandatory for all students who score at the basic 
or below level on the CST. 

The following represents an EXCERPT of the program description set forth in the school's Charter Renewal 
Performance Report: 

AIPCS will provide a rigorous, standards-based curriculum with a focus on language arts, mathematics, science and social 
studies. This model has proven to be successful at American Indian Public Charter School throughout the term of its 
previous charter. The school finished the 2005-2006 school year with an API score of 920. In 2006 AIPCS became the first 
public school in Oakland, California, to win the national "Blue Ribbon" award. In 2009, the school was honored as a 
National Title I Distinguished School, one of only two nominees from California. The school achieved an API score of 988 
in 2010, and was the highest performing secondary school in California, while continuing to serve a low-income, high 
minority population. 

Small class size alone cannot guarantee academic achievement, though research shows that it does often contribute to 
higher levels of academic success. With fewer students in a classroom, teachers can better meet their needs. At AIPCS 
small, self-contained classes have resulted in higher attendance rates (99%), reduced dropout rates (0%), and increased 
academic performance for our minority students of socio-economically disadvantaged backgrounds. 

AIPCS has proven that continuing an extended-year calendar will provide increased opportunities for targeted 
intervention to assist low-performing students. Through this process, we will provide an environment that will ensure 
that students not only continue to meet, but also exceed the language arts, mathematics, science and social studies 
requirements on California standardized tests. 

The demands of the 21st century require that students be highly literate. As we move deeper into an information age, it 
is imperative that AIPCS students learn how to understand and critically analyze the information they encounter. One of 
AIPCS's chief goals is to furnish students with strong academic skills by providing 90 minutes of language arts instruction 
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each day. Through a rigorous study of language arts, students will acquire the ability to comprehend difficult text and to 
transmit their ideas and insights with clarity and logic. The ability to understand and analyze the written word is central 
to all academic subjects. By focusing on language arts, AIPCS students will be better equipped to understand the material 
covered in other subjects. To be a competent member of society and to succeed in post-secondary education, students 
must be competent readers. 

To meet the demands of the 21st century, students need a rigorous curriculum in mathematics. AIPCS students will be 
required to take 90 minutes of math each day beginning sixth grade with general math and finishing eighth grade with 
Algebra I. Math is the core language needed to pursue scientific and technical endeavors. Math and science are 
complementary subjects; the understanding of one is predicated on the understanding of the other. 

To prepare our students to be educated people in the 21st century, we will instill in them the values of hard work and 
self-discipline. AIPCS will be highly structured with a tough disciplinary system that rewards hard work and productivity. 
AIPCS students will learn to be responsible for their course work and their actions, learning to take pride in their efforts 
and consequent academic successes. We will have high expectations for our students, pushing them to achieve to the 
best of their ability and to be motivated, lifelong learners. Students will also be taught that there are consequences for 
being lazy. 
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GOVERNING LAW: 

Under the Californi.a Charter Schools Act, authorizers are required apply the "standards and criteria" set forth for the 
review and approval or denial of a charter school petition . The following excerpt is taken from section 47605 of the 
California Charter Schools Act (bold emphasis added); 

A school district governing board shall grant a charter fo r the operation of a school under this pa rt if it is satisfied that 
granting the charter is consistent with sound educational practice. 

The governing board of the school district shall not deny a petition fo r the establishment of a charter school unless it 
makes written factual findings, specific to the particular petition, setting forth specific facts to support one or more of 
the following findings: 

(1) The charter school presents an unsound educational program for the pupils to be enrolled in the charter school. 

(2) The petitioners are demonstrably unlikely to successfully implement the program set forth in the petition . 

(3) The petition does not contain the number of signatures required by subdivision (a) . 

(4) The petition does not contain an affirmation of each of the conditions described in subdivision (d). 

(5) The petition does not contain reasonably comprehensive descriptions of all of the [required charter elements.] 

PREREQUISITE FOR CHARTER RENEWAL (AB 1137) 

The Charter Schools Act establishes a perquisite for charter renewal (AB1137) in which a charter school must meet AT 
LEAST ONE CRITERIA so that charter renewal to may be considered. 

AIPCS: ·SB 1137 CRITftfiAFoffRENEWAL ·',;jf~fZ:\·~lJYl•T:' ) .---· - .' ,· -~-~ ~ 
;: - -- ~{~·· - t_._'._ --~~-· ~-'--"-- _, __ --~- ___ _.: ~ .l 0 

1. API Growth Target: 

Did school attain API Growth Target in prior year? 

Did school attain API Growth Target in two of last three years? 

Did school attain API Growth Target in the aggregate of the prior three years? 

2. API Rank: 

Is the school ranked 4 or higher on API in prior year? 

Is the school ranked 4 or higher on API in two of last three year? 

3. API Similar Schools Rank: 

Is the school ranked 4 or higher on API Similar Schools in prior year? 

Is the school ranked 4 or higher on API Similar Schools in two of last three years? 

4. Is the school at least equal to the academic performance of schools students would have 
attended, including District as a whole? 
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STANDARDS AND CRITERIA 

OUSD Charter Renewal Standar ds 
Oakland Unified School District, in an effort to develop a Balanced Performance-Based Accountability System, has 
established the fo llowing standards and expectations for charter renewal based on the intent of California Charter 
School Act and the "standards and criteria" outlined above. (Education Code§ 47605 d(l)) 

Staff, in its evaluation of charter schools for purposes of renewal, is guided by the legislature's intent regarding 
accountability for charter schools, which is to: 
Education Code 4760 l (a-g) (emphasis added) 

~ "Improve Pupil Learning" 

~ "hold the schools .. . accountable for meeting measurable pupil outcomes, and provide schools with a method to 

change from a rule-based to per formance-based accountability systems." 

Staff, in its evaluation of charter schools for purposes of renewal, is also guided by the legislature's intent to 
create schools that: 

~ "Increase learning opportunities for all pupils, with special emphasis on expanded learning 
experiences for pupils who are identified as academically low achieving." 

~ "Encourage the use of different and innovative teaching methods." 

~ "Create new professional opportunities for teachers, including the opportunity to be responsible 
for the learning program at the school site." 

~ "Provide parents and pupils with expanded choices in the types of educational opportunities that are 
available within the public school system." 

~ "Provide vigorous competition within the public school system to stimulate continual improvements 
in all public schools." 
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Staff evaluation of cha rter schools for purposes of renewal involves the foll owing effort to triangulate the evidence base 
in support of a recommendation of approval or denial of the cha rter renewa l request : 

I. Authorizer Evaluation 

a. Review of charter school academic performance over prior charter term 

b. Comparison of charter school academic performance to other public school options 

c. Evaluation of program implementation and operational effectiveness 

1. Accomplished through: 

1. Data Analysis 

2. Document review and evaluation 

3. On-site visitation records 

4. 3-Day site inspection w/ stakeholder focus groups & classroom observations 

5. Review of compliance w/ state/federal requirements for charter schools 

II. Charter School Performance Reporting 

a. Development of Performance Report pursuant to Charter School Quality Standards 

b. Development of Renewal Charter Petition for subsequent charter term 

c. Public Hearing presentation 

d. Stakeholder Focus Group Responses; administrators, staff, students, and parents 

e. Self-Evaluation prior to 3-Day Site Inspection 

III. Third-Party Independent Audit 

a. Analysis of data 

b. Evaluation of program implementation and operational effectiveness 

1. Accomplished through 

1. Data Analysis 

2. Document review and evaluation 

3. 2-Day site inspection w/ stakeholder focus groups & classroom observations 

4 . Review of faithfulness to the terms set forth in the charter 
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Pursuant to CA Education Code section 47605 we ask; 
I. IS THE SCHOOL AN ACADEMIC SUCCESS? 

An evaluation of the soundness of the educational program , for the purposes of charter renewal, by reviewing student 
performance outcomes and program implementation. 

Criteria 1: Improving Student Achievement 

Criteria 2: Strong Leadership 

Criteria 3: A Focus on Continuous Improvement 

II. IS THE SCHOOL IS AN EFFECTIVE, VIABLE ORGANIZATION? 

An evaluation of the capacity of the petitioner to successfully implement the program, for the purposes of charter 
renewal, by reviewing the fmancial oversight and governance of the school. 

Criteria 4: Responsible Governance 

Criteria 5: Fiscal Accountability 

III. HAS THE SCHOOL BEEN FAITHFUL TO THE TERMS OF ITS CHARTER? 

An evaluation of the charter to assess the alignment to the program as approved. This process involves reviewing, 
when changes have occurred, what information and circumstances motivated the changes and what the results of the 
changes were with respect to achieving the school's stated outcome goals. 

In addition; 
An evaluation of the charter petition submitted for a future charter term is conducted to ensure that: 

A) The petition meets the standards and criteria set forth in Education Code Section 4 7605. 
B) The petition includes all new laws and regulations relevant to charter schools enacted since the charter was last 

approved. 
C) Any major amendments to the charter since the last charter term are reviewed, evaluated and incorporated into 

this staff report. 

PLEASE NOTE: 

This report is not exhaustive. Many areas would benefit from greater depth of coverage and many aspects of the 
evaluation set forth here warrant further discussion and elaboration. The intent in most areas is to provide adequate 
evidence upon which to base a charter renewal decision, while lending credence to the over-all staff 
recommendation. 

* The charter school generated PERFORMANCE REPORT NARRATIVE and supporting documents provided within the 
initial petition submission and referenced in this report, serve to expand the discussion and evidence based of the 
school's performance. 
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Renewal Standard 1: Is the school an Academic Success? 

• Outputs are the Academic Achievement Levels reached by t he school's students. 

Improving Student Achievement: Measurable Pupil Outcomes 

The school has met the majority of the Measurable Pupi l Outcomes outlined in its charter. AIPCS opened in 1996. In 
2007 the school API performance score was 950. As of 2010, t he school API performance score was 988. Over the prior 
four years, the school has grown their API by 38 points, an average growth of more than 8 points each year. The school 
has met the state target for all schools of 800 for each of the past four years of the charter term. 

The following is an analysis of the extent to which the school has met its measurable pupil outcomes as stated in its 
charter. 

Current Charter: 
MET or SUBSTANTIAL PROGRESS MADE 

Measurable Pupil Outcomes Instrument 

Meet or exceed the expectations STAR Tests 
of attaining scores in at least the 
50th percentile on the total 
reading, total math and total 
language batteries of the STAR 
Tests or any test used to measu re 
growth against theCA Content 
Standards. 
Exceed 98% attendance rate Attendance rate 
during each of the next five yea rs. 

Maintain an API of 800 or higher. API 

Meets or exceeds Academic API 
Performance Index (API) growth 
target. 

Meets or exceeds Adequate Yearly AYP 
Progress (AYP) . 

Meets or exceeds the Compliance with 
requirements set forth in the NCLB NCLB requirements 
Act of 2001. related to highly 

qualified teachers. 
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Target 
Meet or exceed 50th 

percentile ELA and 
math 

Exceed 98% 
attendance rate 

800 or higher 

Meets or exceed 
API growth target 

Meets or exceeds 
AYP 
Meet or exceed 

Progress 

See STAR/ API 
Performance Report 
Below 

Met 

Met/See API Table 
Below 

Met/See API Table 
Below 

Met/See AYP Table 
Below 

Met (All 

core/college-prep 

teachers properly 

credentialed per 

NCLB.) 
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Measurable Pupil Outcomes for 2011-2016 
· · e next charter te rm represent an improvement to 

the measurability of the pupil outco mes set forth in the current cha rter peti t ion . Please see required text revisions 
pertaining to the school 's Measurable Pupil Outcomes. 

Future Charter: 

Measurable Student Outc omes 

hs choo 's ouloorn .s are des1g ed t alig,n w th e schoors miSSIOn. curnculum ar1Q ass ssments and the 
Callfo•n ia St te St- ndards for courses of ered at AIPCS. pon gradu.atlon tom the Sc ool, stu ents wtll have 
dern . s ated e o low1 g wh1dl 1nd1 1e 1 e1r ao1lil)' 10 be se•r-rnotlvated. comoe1enl li le-lonq learners. 

dem1c ch1e ers who: 
1. prod ce qual•ty work across I he curn culum 
2. re gxtremely knO'wledgeable of li1erat re 
3. comoute at d solve advanced ma1h probloms 
4 c1re n~ I <Jge ble about educational path •tays and car er cno•ces 
5. a e ef ur1 p d w1th the nec1!ssary skills to succ e 1rl h1gh sc ol 

E lecttve Commumc tors who: 
1 demonstr' te skills of spea ng, listomng, readmg, and wn t1 g 10 variety o1 s1 ua ons 
2 COllaborate. ark el"fectM~Iy , a d aoage •l erpersonal re la tionships w1 th"n div€lrse groups 
J rea and respond accuratsl)' and analyi•Cally I text que.sttoos 
4 el(press themselves oflectlvoly I ro1 yt1 wnbng 

Cnl1 · I Thinkers 111h o: 
1 '<.now how lo acoess infor at1 n arl(l lnlegrate knowjedge 
2. Ide t11y and use msources elfecttvely to gal e . comm umcate. and evaluate i ·rorrn'IIOr1 
3 demons rae tho thin ing s •lis of pphcat•oo. an ys1s. s thesis, and eval alton 1n a l091ca l man e1 

L1fe -long Leamers wh o: 
1. e open to d•scov ry, develop an enthus1asm and tn tgr sl for leam tng 
2. a e adap 1Ve to a w1de r y of p otes~uonal and cultural se11 1ngs 

a e goal ~or enled. underslan1:.1 lhe 1 portance· or hard wor and co tinual oal selttng 

Soc1aJiy Responstt) l Cl!rzens wtlo: 
1. are aw e and tnderstand llie relevance o1 d1flere t cultures 1n socae y 
2 . are le Jers w•th l he•r fam~ ies. contribute 10 the Improvement of me in their school aod communaty 
3. de ons lrate personal resp-onslb llit)' and 1n1 gnty 

AlP S will be held ccoLJniab•e 1or stude t a<:h 1evement1n the fo lowing ways: 
Gal il rn•a S A resulls: 

A. At least 80'l·i> of 5 and 6"' gra rs will lest pro f1 ·ent or advanced in math and lang ge arts 
B . At least 85% of 7 graders viii lest rof~e1en l or dvanced in malh and language arts 
C At least 90% of a'~ graders will I st profic nt or advancsd io math aMt· r,gu ge arts 

2 At tendance Rate: The school's rate of atte dance will exceed 80.0 eact) o f 1 e nextt1ve years 
3. API Sco e: AIPCS wtll H<~m · l API of 850 or h ig er in eactl of the next five years 
4. Percenlagg of students wh eet or exceed prom olton reillJirernenls: 

A At least 80% of 51 i~nd 6m graders ~ ill meet or e;~~ceed the AIPCS promotion standards 
B. At least 85"1., ol 7'h raders wil l eet or exceed the AI CS promo11on standards 
C. AI least 0% oi B'" graders will m Ill' or exceed the AIPCS promotion standards 

Academic P'erformance Index 

AIPCS w111 meet or eli:Ceed the school's annual Ac.adem1c Per - · n Index (API)· growl targe t. In addition, 
AIPCS will meet or exceed Adequate Yearly Progr ss (AY P) · d meel or exceed the requ1reil'HlniS set to h in 
the NCLB Act of 2-001 . AIPCS ~ ill •ncorporate t e Content Standards or Califo rnia Schools 10 the curuculum. 
AIPCS wtll upda e to a ll amend d tandards od \1 111 conlln B to rncorporate 1 e rn 1 e com cul t..rn to enhance 
studen perlorma ce 

American Indian Public Charter Schoo l - Charter Renewal 
March 9, 2011 

GG 
Page 10 of 40 



CONSIDERATIONS: 

Grade Levels Served 

The current charter is authorized to serve 5 th through g th grades, t hough the school has chosen to serve 6 th through g th . 

• During the site visit, District staff inquired as to t he intent of the schoo l to serve 5th graders, and the school' s 
governing board stated that it believes the eleme ntary schools in the area are "doing a good job" and that they did 
not want to "steal" students by serving s th grade. 

• However, the petition submitted for a subsequent term and conversat ions with the administration indicate a desire 
to serve s th through gth grades. 

• The petition does not conta in a rationale of any sort for a change in program to now include s th graders. Further, sth 

grade is not a natural transition point for students and would req uire a student to withdraw from their current 
elementary school after 4 th grade to enroll at AIPCS. 

• The petition does not contain a rationale for, and reasonably comprehensive description of, why the school intends 
to serve 5 th grade. 

• The petition does not conta in a rationale for, and reasona bly comprehensive description of, how the school intends 
to serve s th grade, including a facilit ies plan for increasing grade levels and the implications of the addition of s th 

grade to the current program. 

Based on the above, staff is not recommending the approval of a s th grade program at this t ime. The school is 
encouraged to conside r developing a more comprehensive program design and plan and can consider a Material 
Revision of its charter at a future time to allow the Governing Board of t he district to consider the inclusion of a 5 th grade 
program. 
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STAR Testing Performance, API Result s, & AYP Resu lt s 

CST English Language Arts (Performance Over Time) 

CSTELA 
2007 85% 99% 99% 91% 98% 

100% 
2008 87% 100% 

2009 91% 98% 50% 

2010 94% 100% 
0% 

2007 2008 2009 

• Proficient/Advanced • Basic/Proficient/ Advanced 

CST Mathematics (Performance Over Time) 

2007 93% 99% 
100% 

2008 93% 100% 

2009 93% 100% 50% 

2010 98% 99% 0% 

93% 99% 

2007 

CST Mat h 
93%100% 

2008 

93% 100% 

2009 

• Proficient/Advanced • Basic/Prof ic ient/Advanced 

API (Performance Over Time) 

2007 950 10 N/A 
1000 

2008 967 10 N/A 

N/A 
980 

2009 977 10 

2010 988 Pend Pend 
960 950 

940 

920 

2007 

AYP (Performance Over Time) 

2007 2008 2009 2010 

AYP Met? YES YES YES YES 

AMO's 100% 100% 100% 100% 
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Growth API 

977 
967 

2008 2009 

94% 100% 

2010 

98% 99% 

2010 

988 

2010 

GG 
Page 12 of 40 



~ The school has demonstrated consistently high student CST performance in both English Language Arts and 
mathematics over the past four years; 

~ The school opened in 1996. In 2007 the school API performance score was 950. As of 2010, the school API 
performance score was 988. From 2007 to 2010 the school has grown their API by 38 points. 

~ The school has improved its API score in all of t he prior four years. 

~ The school has met its AYP target s in all of the past four years . 

~ From 2007 to 2010 the school averaged over 88% proficient and advanced levels in ELA. 

~ From 2007 to 2010 the school averaged over 93% proficient and advanced levels in Math. 

~ From 2007 to 2010 the school increased proficient and advanced levels by 9% in ELA and 6% in math. 

~ In 2010, 100% of students performed at Basic/Proficient /Advanced in ELA and 99% of students performed at 
Basic/Proficient/Advanced in Math. 
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COMPARISON ANALYSIS 

A. Comparison Sub-Group: OAKLAND CHARTER SCHOOLS 
)> Similar Grades Served: 5-8,6-8 

IAPI- 20101 

Order rank based on 2010 API Score 

l<iL 
•;;,.::.:..~ 

'"'-
<T~"11!il' ,,., LC1:f!,tl::t-, 

American Indian Public Charter School (AIPCS) 6-8 

American Indian Public Charter School 2 6-8 

Oakland Charter Academy 6-8 

KIPP Bridge 5-8 

IAPI -20091 

Order rank based on 2009 API Score 

:~LL ;; .... lo.'l:ll:l• 1]1., Lt~:m•••, 

American Indian Public Charter School (AIPCS) 6-8 

Oakland Charter Academy 6-8 

American Indian Public Charter School 2 6-8 

KIPP Bridge 5-8 
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950 967 

N/A 917 

896 902 

763 760 

~ fE!lll 
950 967 

896 902 

N/A 917 

763 760 

'1Imm 
977 

933 

943 

789 

,.:f!!m 
977 

943 

933 

789 

mm 
988 

974 

954 

864 

mii!) 

988 

954 

974 

864 
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A. Comparison Sub-Group: OAKLAND CHARTER SCHOOLS 
>- Similar Grades Served: 5-8,6-8 

lcsr- 201ol 

Order rank based on 2010 CST% Proficient/ Advanced 

CST ElA SCORES OVER TIME 

''><W· ..... Ltt;f.:.1tl~, 

American Indian Public Charter School (AIPCS) 6-8 

American Indian Public Charter School 2 6-8 

Oakland Charter Academy 6-8 

KIPP Bridge 5-8 

Order rank based on 2010 CST% Proficient/ Advanced 

CST MATH SCORES OVER TIME 

American Indian Public Charter School (AIPCS) 

American Indian Public Charter School II 

Oakland Charter Academ 

KIPP Bri 
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6-8 

6-8 

6-8 

5-8 

l:ff•ill.!.l"_il'l l:ff•ill.!.lil'l 

mil ~ 
83% 87% 

N/A 76% 

73% 76% 

43% 45% 

92% 93% 

N/A 78% 

77% 78% 

43% 36% 

........ 
l:aolll.!. tH'l 

:~ 
91% 

81% 

79% 

58% 

93% 

84% 

88% 

42% 

...... 
I:HilJI! >i'J 

·~ 

94% 

92% 

83% 

67% 

98% 

97% 

95% 

68% 
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A. Comparison Sub-Group: OAKLAND CHARTER SCHOOLS 

~ Similar Grades Served: 5-8,6-8 

lcsr- 2oogl 

Order rank based on 2009 CST% Proficient/ Advanced 

CST ELA SCORES OVER TIME 

_, .. : .t-'111;: • ••~tT [Ct:f!11J::t., 

American Indian Public Charter School (AIPCS) 6-8 

American Indian Public Charter School II 6-8 

Oakland Charter Academy 6-8 

KIPP Bridge 5-8 

Order rank based on 2009 CST % Proficient/ Advanced 

CST MATH SCORES OVER TIME 

i . .,l,i:; .• : ;, t.'l.lliJ ..... ~ l(]~f~ I.J=loo'] 

American Indian Public Charter School (AIPCS) 

Ameri ca n Indian Public Charter School 2 

Oakland Charter Academy 

KIPP Bridge 
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83% 
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73% 

43% 

~ .... 
'Jmii!.~(TI 

~ 
92% 

N/A 

77% 

43% 

.-.. .. ''"l~.ru:.r.i'J l~ill!lil'J 

~~: "":13!00m 
87% 91% 

76% 81% 

76% 79% 

45% 58% 

:H"eill! HTJ. :rrn ll! r. [fJ 

~tml. IITJ F.l'r.w I ' 

93% 93% 

78% 84% 

78% 88% 

36% 42% 

1 :nil U!"t< t'J 

friiuri)' 

94% 

92% 

83% 

67% 

!Hilll! •ro 

~rn) 

98% 

97% 

95% 
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Comparison Sub-Group ANALYSIS: OAKLAND CHARTER SCHOOLS 

~ The school API score is (988) above the median performance of Oakland charter schools in 2010 serving similar 
grades. 

~ The school API score is (977) above the median performance of Oakland charter schools in 2009 serving similar 
grades. 

~ The school has demonstrated consistent and steady improvement in API performance, CST ELA and CST math 
performance over the past four years . 

CST 
AIPCS' performance compared to Oakland Charter Schools. 

Year CST Subject Compared to the Median 

2010 ELA Above 

MATH Above 

2009 ELA Above 

MATH Above 
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Above 

Above 

Above 

Above 
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I 

B. Comparison Sub-Group: OUSD DISTRICT SCHOOLS 
);> Similar Grades Served: 6-8 
);> Similar Demographic(< or> 50% Comparable low-income) 

Order rank based on 2010 API Score 

\~~jh· .. :~?~J!l ,: .~· •• ., '¥:~p.;~~;; 
American Indian Public Charter School (AIPCS) 

Montera Middle School 

Urban Promise Academy 

James Madison Middle School 

Alliance Academy 

Claremont Middle School 

Westlake Middle School 

Elmhurst Community Prep 

Frick Middle School 

Roosevelt Middle School 

West Oakland Middle School 

United For Success 

Coliseum College Prep 

Roots International Academy 

Bret Harte Middle School 

Order rank based on 2009 API Score 

-~~~:,!~;·! ~ 
American Indian Public Charter School (AIPCS) 

Montera Middle School 

Westlake Middle School 

Claremont Middle School 

West Oakland Middle School 

Urban Promise Academy 

James Madison Middle School 

Bret Harte Middle School 

Elmhurst Community Prep 

Roosevelt Middle School 

Alliance Academy 

Frick Middle School 

Roots International Academy 

United For Success 
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6-8 977 

6-8 814 

6-8 694 

6-8 674 

6-8 629 

6-8 703 
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6-8 647 

6-8 597 

6-8 642 

6-8 698 

6-8 570 

6-12 591 

6-8 575 

6-8 670 
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6-8 977 

6-8 814 

6-8 716 

6-8 703 

6-8 698 

6-8 694 

6-8 674 

6-8 670 

6-8 647 

6-8 642 

6-8 629 

6-8 597 

6-8 575 

6-8 570 
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703 

617 

734 
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B. Comparison Sub-Group: OUSD DISTRICT SCHOOLS 
~ Similar Grades Served: 6-8 
~ Simi lar Demographic{< or> 50% Comparable low-income) 

lesT: ELA - 20101 
Order rank based on 2010 CST% Proficient/ Advanced 

Montera Middle School 

Urban Promise Acad 

Claremont Middle School 

James Madison Middle School 

Bret Harte Middle School 

Westlake Middle School 

Alliance Acad 

Roosevelt Middle School 

Frick Middle School 

West Oakland Middle School 

United For Success 

Roots International Academy 

lesT: Math - 201ol 
Order rank based on 2010 CST% Proficient/ Advanced 

_,[: I ·, ~'~J or ;;;~i*j~:I ," ,.L."f•:r•Y•lL~: 

An'"''''"a" Indian Public Charter School (AIPCS) 

Montera Middle School 

Urban Promise Academy 

IJames Madison Middle School 

!claremont Middle School 

~lmhurst Community Prep 

Westlake Middle School 

Alliance Academy 

Roosevelt Middle School 

Bret Harte 

_LJnited For Success 

West Oakland Middle School 

!Roots International Academy 

Frick Middle School 
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6-8 

60% 

39% 

36% 

22% 

36% 

33% 

23% 

19% 

24% 

17% 

26% 

16% 

15% 
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93% 

52% 

26% 

32% 

31% 

21% 

36% 

16% 

25% 

26% 

17% 

43% 

7% 

14% 

63% 

41% 

40% 

35% 

33% 

32% 

29% 

27% 

24% 

22% 

22% 

19% 

14% 
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98% 

58% 

41% 

40% 

35% 

34% 

34% 
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25% 

24% 
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19% 

11% 
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B. Comparison Sub-Group: OUSD DISTRICT SCHOOLS 
~ Similar Grades Served: 6-8 
~ Similar Demographic(< or> 50% Comparable low-income) 

lesT: ELA - 20091 
Order rank based on 2009 CST% Proficient/ Advanced 

Montera Middle School 

Urban Promise Academy 

Claremont Middle School 

Bret Harte Middle School 

Westlake Middle School 

West Oakland Middle School 

Roosevelt Middle School 

Alliance Academ 

James Madison Middle School 

Elmhurst Community Prep 

Frick Middle School 

United For Success 

Roots International Acade 

lesT: Math - 20091 
Order rank based on 2009 CST % Proficient/ Advanced 
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Roots International Academy 
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Comparison Sub-Group ANALYSIS: OUSD DISTRICT SCHOOLS 

~ The school API score (988) above the median pe rformance of Oakland district schools in 2010 serving both similar 
grades and a demographically similar population based on student socio-economic status. 

~ The school API score (977) above the median pe rformance of Oakland district schools in 2009 serving both similar 
grades and a demographically similar population based on student socio-economic status. 

~ The school has demonstrated consistent and steady improvement in API performance, CST ELA and CST math 
performance over the past eight years. 

CST 
AIPCS' performance compared to Oakland District Schools serving both similar grades and a 
demographically similar population.1 

Year CST Subject Compared to the Median 

2010 ELA Above 

MATH Above 

2009 ELA Above 

MATH Above 

1 
Based on student socio-economic status. 
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Above 

Above 

Above 

Above 
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EDUCATIONAL PROGRAM: CHARTER SCHOOL RENEWAL QUALITY REVIEW 

The quality of the school's educational program has been evaluated through a two-day site inspection conducted on 
September 20 and 21, 2010 by District staff. In add it ion, a Third-Party Review organization; Cambridge Education, has 
evaluated the school based on a two-day site inspection conducted concurrently on September 20 and 21, 2010. 

The following represent key findings of District staff: 

Strengths: 

o The school uses data from multiple sources, including standardized tests, to determine areas of relative strength and 
weakness for students, and provide additionaltutoring to address weaknesses. 

o The school provides tutoring by classroom teachers to a majority of students from 3:15-5:30 p.m 

o Students receive progress reports every three weeks and the school is constantly monitoring student performance 
and providing feedback to families. 

o The educational program model features a self-contained classroom and extended year to maximize time spent on 
student learning. 

o Teachers and students, in most cases, remain together for sixth, seventh, and eighth grade, facilitating strong bonds 
between teachers, students, and families, as well as a deep understanding of students' strengths and areas for 
growth. 

o Teachers spend considerable time at the school supporting students through before- and after-school tutoring; 
students expressed appreciation for the high expectations teachers hold, and students believe that the strict 
discipline methods are rooted in their teachers' desires to see them succeed and receive an excellent education. 

Challenges: 
o The school has few explicit or formal tools for evaluating teacher performance, though it is working on formalizing a 

tool to be used for classroom observations. 

o The school does not maintain a library, and while classrooms have sets of books, availability of a range of reading 
materials for student use is limited. 

o There are limited to no opportunities for students to use technology within the school. 

American Indian Public Charter School- Charter Renewal 
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The following represent key findings of t he Third-Party Review: 

Strengths: 

o Student achievement in State tests is very high and is wel l above the local district and State averages. 

o The school has high expectations for student progress and conduct, and provides a challenging academic curriculum 
for all students. 

o The school provides a very safe and secure environment f ree from distractions that interfere with student learning. 

o All stakeholders have a very clear understanding ofthe school 's vision for enabling high student achievement. 

o School leaders ensure that they communicate the school's academic success effectively to the wider school 
community. 

o The school collects a wide range of data on student achievement and analyzes it to gain a better understanding of 
its academic strengths and development areas. 

Challenges: 

o Instruction is often teacher-centered and didactic, restricting students' opportunities for discussion and collaborative 
work in groups. 

o The school has exacting standards for student behavior but disciplinary codes are inflexible and do not always treat 
students with dignity and respect . 

o School leaders provide access to adequate professional development for teachers but do not closely monitor its 
impact on student learning. 

o Teachers do not make full use of assessment data to match instruction to the learning styles and needs of all 
students. 

o A significant number of students drop out of the school each year and do not complete the program . 

American Indian Public Charter School- Charter Renewal 
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o Third Party Review Evaluation2 

Criteria 1: Improving Student Achievemen 

A charter school achieving proficiency in th is area promotes student learning through a clear vision and high 
expectations. It achieves clear, measurable program goals and student learning objectives, including meeting its 
stated performance standards and closing achievement gaps of students. 

This area of the school's work is EXCELLENT. 

Students at AIPCS achieve highly in State tests. Results show a pattern of constant improvement in the school's API 
scores, with the latest {2010} figure of 988 points easily exceeding the State target of 800 points. Starting from a base 
API score of 436 in 2001, the school has made year-on-year improvements to more than double that figure at present. In 
2010, over 90 percent of students in nearly all sub-groups achieved proficiency in the California State Tests (CST}, with a 
high proportion reaching advanced proficiency. The Hispanic or Latino student results in grade 6 English language arts 
and grade 8 history/social studies were the only exceptions. However, the results for these students were well in excess 
of those for the same groups in other local schools. There is no consistent pattern of underachievement for individual 
sub-groups, although female students do slightly better overall than males. The school's test results are well above the 
State average and the average for schools in the local district that students would have otherwise attended. The Blue 
Ribbon and National Title 1 Distinguished Schools awards recognize the school's high academic achievement. A strong 
focus on high attendance supports the school's academic goals and ensures an attendance rate of around 99 percent, 
which is well above district and State averages. 

The school achieves these standards because of its consistently high expectations for student achievement. School 
documentation makes these expectations clear, with displays in classrooms and around the school reinforcing the 
school's 'no excuses' approach to reaching its targets for student achievement. Parents and students report that 
teachers focus closely on achievement and do not accept failure as an option. The school sets out its high expectations at 
the annual summer school, which is compulsory for all students enrolling at the school. This challenging three-week 
program makes clear to prospective student that the school expects high standards and will not accept excuses for 
failure. The student contract further reinforces the school's expectations for hard work and high achievement. School 
leaders focus closely on enabling teachers to concentrate on their classroom responsibilities without outside distractions. 
As a result of this approach, the school has an atmosphere in which academic achievement has a very high priority. 

Criteria 2: Strong Leadership 

The leaders of a charter school achieving proficiency in this area are stewards of the charter's mission and vision 
and carry out their duties in a professional, responsible and ethical manner. Charter school leaders use their 
influence and authority for the primary purpose of achieving student success. 

This area of the school's work is PROFICIENT. 

School leaders comply fully with the requirement to provide public reports on the school's progress by submitting 
quarterly reports to the board of governors and reviewing performance as required by Oakland Unified School District 
Office of Charter Schools. These documents are available for public scrutiny. The school has written policies for ensuring 
that school leaders are not involved in decisions where a conflict of interest is possible. Documentation produced by the 
school leadership shows a sound understanding of relevant legal requirements and indicates the personnel responsible 
for ensuring that the school's policies and practices are carried out. This allows the school to deliver most aspects of the 
program outlined in its charter, with the exceptions outlined above. The school monitors the success of its program 
largely through the analysis of academic performance data and through completing the performance review. This allows 
leaders to understand the school's areas of academic strength and weakness. However, school leaders do not actively 
seek input from stakeholders and the wider community in monitoring the school's effectiveness, and there is little 

2 
Excerpted portion of Third Party Review; see Attachment 3 for detailed analysis of each criterion. 
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involvement in the school's education program from local businesses and community organizations. This restricts the 
range of evidence on which to make decisions about school effectiveness. 

Criteria 3: A Focus on Continuous Improvement 

A charter school achieving proficiency in this area engages in a process of continuous self-improvement in order 
to increase the effectiveness of its educational program. The school regularly assesses and evaluates student 
learning based on stated goals. 

This area of the school 's work is PROFICIENT. 

School leaders collect data on student progress from a variety of sources including formal tests, progress reports and 
report card grades. They analyze this data to gain a better understanding of the school's academic strengths and 
weaknesses. This allows them to identify areas in which to modify the curriculum or to allocate additional resources for 
instruction. For example, the school introduced advanced placement classes in response to the analysis of State test 
results, to encourage and increase critical thinking. The school has also changed textbooks where data suggested that 
this was necessary. In addition, the school uses assessment data to place students in classes with others of broadly 
similar ability. Teachers examine the data for their own students in faculty meetings and collaborative planning 
meetings, with the aim of identifying curriculum areas that need further reinforcement. This allows them to modify the 
broad approach for a class or subject. However, teachers do not use individual student data to differentiate instruction 
and to match the individual/earning styles and needs of students. This results in a predominance of whole class teaching 
that does not respond to the variety of students' learning styles. Despite the broad placement by ability in classes, this 
lack of differentiation, alongside the high level of academic challenge, is a disadvantage for weaker students. 

(SEE Attachment II for detailed analysis of each criterion.) 

Based on an analysis of the school 's performance outcomes and an evaluation of its educational program over the 
past four years, the school is deemed an Academic Success for the purposes of renewal. The school 's Educational 
Program, overall has been evaluated to be Proficient. 

The school has met or made substantial progress towards meeting its Measurable Pupil Outcomes identified in its 
charter. Additionally, the school has attained achievement rates above the median and/or averages of the 

comparison schools in those areas outlined in the OUSD Charter Renewal Standards. 
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Renewal Standard II: Is the school an Effective, Viable Organization? 

The effectiveness and viability of the school has been eva luated through a two-day site inspection conducted on 
September 20 and 21, 2010 by District staff. In addit ion, a Third-Party Review organization; Cambridge Education, has 
evaluated the school based on a two-day site inspection conducted concurrently on September 20 and 21, 2010. 

The following represent key findings of District staff: 

Strengths: 
o The school director provides monthly 11Director's Reports11 to the governing board of the school. 

o School has effective systems for meeting fiscal reporting requirements . 

o The Governing Board is composed of a past leader and students of the school, as well as community members. 

Challenges: 
o Board representative responses indicated a need to update some of its policies. 

o An observed Board meeting demonstrated the approval of expenditures with little dovumentation or inquiry. 

o During the site visit, Board members deferred to the one Board member not in attendance with respect to multiple 
programmatic questions. 

o The school has experiencd a leadership transition every year over the current term of the charter. 

o The Board meets only four times a year. 
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The following represent key findings of the Third-Party Review: 

Strengths: 

o The school board and administration ensure the fair and consistent implementation of all relevant policies for 
governance. 

o School leaders have systems in place to keep up to date with legislation and other developments relating to charter 
schools. 

o The school has effective systems for meeting fiscal reporting requirements. 

o School leaders give a high priority to expenditure that has a positive impact on student achievement. 

Challenges: 

o The school does not fully involve parents and the wider community in supporting student learning. 

o Third Party Review evaluation 

Criteria 4: Responsible Governance 

A quality charter school board and administration establish and implement policies that are transparent and 
focused on student achievement. Charter school board members and administrators have a cogent 
understanding of and comply with the laws that govern charter schools. 

This area of the school's work is PROFICIENT. 

The governing board includes highly qualified and skilled professionals from a variety of backgrounds in business and 
education. This gives the board a balanced approach in carrying out its duties. However, most members are recently 
appointed and relatively inexperienced in school governance, so the board has adopted existing policies and procedures 
without yet reviewing them. All board members have undertaken training in school governance. At present, the board 
relies mainly on the principal to set the agenda for its quarterly meetings, although individual members have an input to 
the agenda when required. The board publishes agendas at least 72 hours before each meeting and invites input from 
stakeholders. The school's existing policies meet legal requirements and the board ensures that they are applied fairly 
and consistently. Since it is relatively new, the board looks to the chief operations officer to bring them up to date with 
legislation that affects charter schools. This helps the board to have a clear grasp of the environment in which charter 
schools operate. One board member also has the responsibility of monitoring developments that affect charter schools 
and bringing them to the board's notice. Individual board members take an active interest in educational developments 
and report to meetings. 

Criteria 5: Fiscal Accountabilit 

A quality charter school fulfils its fiduciary responsibility for public funds and maintains publicly accessible fiscal 
records. The school conducts an annual financial audit which is made public. 

This area of the school's work is PROFICIENT. 

The school manages its funds effectively, maintaining a surplus to account for contingencies. It carries out and publishes 
an independent audit each year, as required by law. Premises and salary costs are relatively high for a school of this size, 
due to the cost of the lease agreement and the enhanced level of teachers' salaries. However, spending per student is 
below the district and State average. The school focuses this spending on areas that have a positive impact on student 
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achievement, such as textbooks and teaching materials. However, the lack of a school library and technology equipment 
to enhance learning reflects this low level of spending. 

(SEE ATTACHMENT II for detailed analysis of each cr iterion .) 
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IS THE SCHOOL AN EFFECTIVE, VIABLE ORGANIZATION 

An evaluation by staff of the schoo l's Fiscal Accounta bi lity and Governance following over their recent charter term 
included : 

~ Evaluation of annual financial audits 
~ Resolution of parent/community complaints 
~ Timeliness of mandated reporting requirements 
~ Financial controls and budgeting process 
~ Effective use of resources 
~ Consistency and strength of Governing Board oversight 
~ Standing with parents and within the community 

Based on this analysis, the school is deemed an Effective, Viable Organization for the purposes of charter renewal. 
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Renewal Standard Ill: Has the school been faithful to the terms of its charter? 

Through the Charter School Renewal Quality Review (CSRQR) process, as well as a review of the school's performance 
and operations throughout the term of its charter, an eval uation of the extent to which the school has been faithful to 
the terms of its charter has been assessed along the followi ng: 

• Adherence to Proposed Educational Program 

• Pursuit of Measurable Pupil Outcomes 

• Compliance with Regulatory Elements 

Staff has reviewed the school's records on file with the District and deemed that American Indian Public Charter School 
has adhered to its proposed educational program, pursued its measurable pupil outcomes as stated in its charter, and 
has been compliant in its regulatory elements under its charte r term . 
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RECOMMENDATION: 

It is the recommendation of staff, based on its thorough analysis of the charter school's performance, to approve the 
charter renewal petition for AIPCS, as revised, beca use the charter school has sufficiently met the standards and 
expectations set forth in the OUSD Charter Renewa l Standards, as well as the standards and criteria set forth in the 
California Charter Schools Act, Education Code 47605, which governs charter school renewals. 

This approval is for the charter program and operation in its entirety as proposed and revised herein. Any subsequent 
material revision of the provision of this charter may be made only with the approval of the District as charter authorizer 
(Education Code §47607{a){1)). Any material revision to any charter component must be proposed and considered 
according to the standards and criteria in Education Code §47605 (Education Code §47607{a)(2)). 

This report recommends that the Oakland Unified School District Board of Education approve the charter renewal 
petition for AIPCS for a term of five years, as required by law (Education Code 47605 d(1)). The charter renewal term 
would begin on July 1, 2011 and expire on June 30, 2016. The District will not accept a charter renewal request more 
than 270 days prior to the expiration of the charter. 

Because the charter is a legally binding performance contract, exact language is important. Therefore, this report 
recommends that the charter's text be amended as indicated in the attachment to this report. With these amendments, 
the charter contains reasonably comprehensive descriptions of all of the required charter elements. 

This report recommends that the Board of Education approve the AIPCS petition for charter renewal, under the 
California Charter Schools Act, and incorporating the text amendments attached to this report. Staff recommends this 
approval based on factual findings, specific to this particular cha rter school and renewal petition. Be it here 
acknowledged, pursuant to the charter petition text submitted by the petitioner that if renewal is granted the petitioner 
opts to receive funding directly from the state. 

A charter may be revoked by the authority that granted the charter if the authority finds that the charter school 
committed a material violation of any of the conditions, standards, or procedures set forth in its charter (Education Code 
§47607{c){1)). The Board of Education's approval of this charter shall incorporate the charter text amendments and 
associated deadlines as a condition of the charter. 

ATTACHMENT 1: CHARTER TEXT REVISIONS 

ATTACHMENT II: CHARTER SCHOOL RENEWAL QUALITY STANDARDS 

ATTACHMENT Ill: CHARTER SCHOOL RENEWAL QUALITY REVIEW 

APPENDIX IV: EDUCATION PROGRAM MOD.EL 
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ATTACHMENT I -CHARTER TEXT REVISIONS: The approved charter is amended from the filed petition to incorporate the 
revisions below. The charter school must submit to t he District's Office of Charter Schools one hard copy and one 
electronic copy in Word format of a revised charter to incl ude all revisions outlined below no later than Spm on June 1, 
2011. 

Charter Text 

Educational Program 

Measurable Student Outcomes 

Oakland Unified School District 
Office of Charter Schools 
REQUIRED CHARTER TEXT 

Text Required Revision 
Reference 

Add the following text : 

Page 12 American Indian Public Charter School Serves 
250 inner-city students in fifth sixth through 
eighth grade. 

Page 13 AIPCS seeks to serve a heterogeneous group 
of 250 students in grades ~ 6-8. 

Page 27 The fourth MPO reads: "Percentage of 
stduents who meet or exceed promotion 
requirements : 

A. At least 80% of sth and 6th graders 

w ill meet or exceed the AIPCS 
promotion standards 

B. At least 85% of 7th graders will meet 

or exceed the AIPCS promotion 
standards 

c. At least 90% of 8th graders will meet 
or exceed the AIPCS promotion 
standards 

The promotion requirements/standards 
appear to be a non-explicit nterpretation of 
the opposite of t he school's retention policy, 
described in Appendix S. The promotion 
requirements/standards are not 
measureable and are not reasonably 
comprehensive in their description. 

The school must provide a revised 
Measurable Pupil Outcome that articulates 
the exact promotion requirements and 
standards and submit this revision to the 
Office of Charter Schools by April 1st, 2011, 
to be reviewed and approved by the 
District. 

Should the District fail to approve these 
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Governance 

Page 33 

Page 34 

Student Admissions Policies and Page 42 
Procedures 

Dis(;1ute Resolutions Procedures Page 39 
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standards, the District will otherwise 
establish its own interpretation to be 
included in the final, required text revisions. 

(Please note that this specific text revision has an 
expedited deadline of April1, 2011.} 

Add the following text: 

The activities and a(iairs ot the cor12oration 
shall be managed and all cori;!_orate 120wers 
shall be exercised under the ultimate 
direction ot the board. 

Consistent with the California Cor12orations 
Codel a committee exercising_ the authorit'i 
ot the board shall not include as members 
12ersons who are not directors. However£ 
the board ma'i create other committees 
that do not exercise the authorit'i ot the 
board and these other committees ma'i 
include 12ersons who are not directors. 
Add the following text and remove an~ text 
to the contrar~ : 

1. Siblings of currently enrolled students eF 

gFBdust:e5 ej.AIP~ 

Add the following text and remove an~ text 
to the contrar~ : 

"The staff and Governing Board members of 
American Indian Public Charter School agree 
to attempt to resolve all disputes between 
the District and American Indian Public 
Charter School regarding this charter 
pursuant to the terms of this section. Both 
will refrain from public commentary 
regarding any disputes until the matter has 
progressed through the dispute resolution 
process. 

Any controversy or claim arising out of or 
relating to the charter agreement between 
the District and American Indian Public 
Charter School, except any controversy or 
claim that in any way related to revocation 
of this charter, shall be handled first through 
an informal process in accordance with the 
procedures set forth below. 

{1) Any controversy or claim arising out of or 
relating to the charter agreement, except 
any controversy or claim that in any way 
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related to revocation of this charter, must be 
put in writing {"Written Notification") by the 
party asserting the existence of such 
dispute. The Written Notification must 
identify the nature of the dispute and all 
supporting facts known to the party giving 
the Written Notification. The Written 
Notification may be tendered by personal 
delivery, by facsimile, or by certified mail. 
The Written Notification shall be deemed 
received (a) if personally delivered, upon 
date of delivery to the address of the person 
to receive such notice if delivered by 5:00PM 
or otherwise on the business day following 
personal delivery; {b) if by facsimile, upon 
electronic confirmation of receipt; or (c) if by 
mail, two {2} business days after deposit in 
the U.S. Mail. All written notices shall be 
addressed as follows : 

To Charter School, c/o School Director: 
American Indian Public Charter School 

To Coordinator, Office of Charter Schools: 
Office of Charter Schools 

Oakland Ynified SGheel DistFiGt 
~ 025 SeGend At~en~:Je, Ream 206 

Oakland, Califemia 94606 

Oakland Unified School District 
4551 Steele Street, Room11 

Oakland, California 94619 

{2} A written response ("Written Response") 
shall be tendered to the party providing the 
Written Notification within twenty {20} 
business days from the date of receipt of the 
Written Notification. The Written Response 
shall state the responding party's position on 
all issues stated in the Written Notification 
and set forth all fact which the responding 
party believes supports its position. The 
Written Response may be tendered by 
personal delivery, by facsimile, or by certified 
mail. The Written Response shall be deemed 
received (a) if personally delivered, upon 
date of delivery to the address of the person 
to receive such notice if delivered by 
5:00p.m., or otherwise on the business day 
following personal delivery; (b) if by 
facsimile, upon electronic confirmation of 
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receipt; or (c) if by mail, two {2} business 
days after deposit in the U.S. Mail. The 
parties agree to schedule a conference to 
discuss the claim or controversy ("Issue 
Conference"). The Issue Conference shall 
take place within fifteen {15} business days 
from the date the Written Response is 
received by the other party. 

{3) If the controversy, claim, or dispute is not 
resolved by mutual agreement at the Issue 
Conference, then either party may request 
that the matter be resolved by mediation. 
Each party shall bear its own costs and 
expenses associated with the mediation. The 
mediator's fees and the administrative fees 
of the mediation shall be shared equally 
among the parties. Mediation proceedings 
shall commence within 60 days from the 
date of the Issue Conference. The parties 
shall mutually agree upon the selection of a 
mediator to resolve the controversy or claim 
at dispute. If no agreement on a mediator is 
reached within 30 days after a request to 
mediate, the parties will use the processes 
and procedures of the American Arbitration 
Association ("AAA") to have an arbitrator 
appointed ... 

{4} If the mediation is not successful, the 
parties agree that each party has exhausted 
its administrative remedies and shall have 
any such recourse available by law 

Add the following text and remove an~ text 
to the contrar~: 

In order to ensure the necessary oversight 
and review of mandated reports for which 
the authorizer must determine fiscal health 
and sustainability, the foll owing schedule of 
reporting deadline to the District will apply 
each year of the term of this charter; 

o September 1- Final Unaudited Financial 
Report for Prior Year 

o December 1- Final Audited Financia l 
Report for Prior Year 

o December 1- First Interim Financial 
Report for Current Year 

o December 15- Schedule of Ex[!enditures 
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of Federal Awards 
o March 1 - Second Interim Financial 

Report for Current Year 
o June 15 - Preliminary Budget for 

Subsequent Year 
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ATTACHMENT II: CHARTER SCHOOL RENEWAL QUALITY STANDARDS 

Oakland Unified School District Site Review Evaluation Criteria for Charter Renewal 

Is the School an Academic Success? 

Criteria 1: Improving Student Achievement 
A charter school promotes student learning through a clear vision and high expectations. It achieves clear, 
measurable program goals and student learning objectives, including meeting its stated performance standards 
and closing achievement gaps of students. 

A quality charter school . . . 
• Achieves clear, measurable program goals and student learning objectives, including meeting its stated performance 
standards and state and federal standards 

• Achieves comparably improved student learning outcomes relative to students in traditional public schools that 
students would have otherwise attended 

• Demonstrates high expectations for student achievement 

• Provides a challenging and coherent curriculum for each ind ividual student 

• Implements and directs learning experiences (consistent with the school 's purpose and charter) that actively engage 
students 

• Allocates appropriate resources in the way of instructional materials, staffing and facilities to promote high levels of 
student achievement 

• Promotes academic risk-taking by supporting students in a safe, healthy and nurturing environment characterized by 
trust, caring and professionalism 

• Productively engages parental and community involvement as a part of t he school ' s support system 

• Shares its vision among the school community and demonstrates its mission in daily action and practice 

• Involves staff, students, parents and other stakeholders in its accountability for student learning and in the school's 
program evaluation process 

Criteria 2: Strong Leadership 
The leaders of a charter school are stewards of the charter's mission and vision and carry out their duties in a 
professional, responsible and ethical manner. Charter school leaders use their influence and authority for the 
primary purpose of achieving student success. 

A quality charter school leader . . . 
• Effectively communicates and engages stakeholders in the vision and mission of the school 

• Consistently puts into practice the educational program outlined in its charter 

• Generates and sustains a school culture conducive to student learning and staff professional growth 

• Actively monitors and evaluates the success of the school' s program 

• Provides regular, public reports on the school's progress towards achieving its goals to the school community and to 
the school's authorizer 

• Treats all individuals with fairness, dignity and respect 

• Has a cogent understanding of the laws that govern charter schools and monitors the trends, issues, and potential 
changes in the environment in which charter schoo ls operate 
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• Makes management decisions and uses his/her influence and authority for the primary purpose of achieving student 
success 

• Abstains from any decision involving a potential or actual conflict of interest 

• Respects diversity and implements practices that are incl usive of all types of learners consistent with the school 
charter 

• Engages community involvement in the school 

Criteria 3: A Focus on Continuous Improvement 
A charter school engages in a process of continuous self-improvement in order to increase the effectiveness of its 
educational program. The school regularly assesses and evaluates student learning based on stated goals. 

A quality charter school . .. 
• Uses information sources, data collection, and data analysis strategies for self-examination and improvement 

• Establishes benchmarks and a variety of accountability tools for monitoring student progress and uses the results of 
these assessments to improve curriculum and instruction 

• Establishes both long and short term goals and plans for accomplishing the school's mission as stated in its charter 

• Uses student assessment results to improve curriculum and instruction 

• Uses the results of evaluation and assessment as the basis for the allocation of resources for programmatic 
improvement 

Is the School an Effective, Viable Organization? 

Criteria 4: Responsible Governance 
A charter school board and administration establish and implement policies that are transparent and focused on 
student achievement. Charter school board members and administrators have a cogent understanding of and comply 
with the laws that govern charter schools. 

A quality charter school board and administration ... 
• Ensure that policies are implemented in a fair and consistent manner 

• Monitor the trends, issues, and potential changes in the environment in which charter schools operate 

• Seek input from impacted stakeholders 

• Enact policies that respect diversity and implements practices that are inclusive of all types of learners consistent with 
the school charter 

• Actively engage the school's authorizer in monitoring the school's educational program and its fiscal status 

Criteria 5: Fiscal Accountability 
A charter school fulfils its fiduciary responsibility for public funds and maintains publicly accessible fiscal records. The 
school conducts an annual financial audit which is made public. 

A quality charter school . .. 
• Creates and monitors immediate and long-range financial plans to effectively implement the school's educational 
program and ensure financial stabil ity 

• Conducts an annual financial audit which is made public 

• Establishes clear fiscal policies to ensure that public funds are used appropriately and wisely 

• Ensures financial resources are directly related to the school's purpose: student achievement of learning goals 
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APPENDIX IV: Education Program Model 

Over the past several years, the administration of the American Indian Public Charter School (AIPCS), currently under 
evaluation in this report, has promoted efforts to expand, scale, and replicate its educational program. Its program has 
been referred to as the American Indian Model (AIM) . The program design implemented at AIPCS contains many 
attributes of a quality and sound educational program, which would be likely to serve a wide range of students . These 
include self-contained classes for all students 6-8th grade, looping with the same teacher for two to three years, 
established rituals and routines, as well as a core curriculum that pursues high academic standards. 

Over the past three and a half years, district staff have conducted regular site visits and engaged in opportunities to 
observe, inspect, and inquire about the details of the America n Indian program model. Through that period of 
oversight, as well as the most recent, in-depth evaluation of the AIPCS program, staff has determined the following; 

Over time, the AIPCS program has gained notoriety in its reputation of high academic standards and stern discipline. 
Staff believes this has led to a narrowing target population of students entering and completing the school program. 

In the most recent incoming 61
h grade class, over 65% of students performed Proficient or Advanced in the prior 

year 51
h grade, 80% of students performed Proficient or Advanced in the prior, 5-7% of students are below basic 

or far below basic in ELA and Math upon entrance to the school in 51
h grade 

Parents, students, and teachers at the school consistently report that the type of student likely to be successful at 
the school are students who enter the school "committed to working hard, following the rules and willing to 
complete at least two hours or more of homework a night. " 

Staff in the school, including new teachers, consistently reported that students were "surprisingly well-behaved" 
and "very easy to teach." When asked about the specific classroom management strategies implemented at the 
school, none were mentioned. Only afterschooi/Saturday detention and requiring a student to complete work on 
the floor without a desk were discussed as consequences for repeatedly missing homework or in some instances 
of acting up in class. The administration stated during the charter renewal evaluation that there is no tolerance 
for students who do not work hard and who make excuses. 

Teachers dedicate a tremendous amount of time supervising tutoring and study hall afterschool and on 
Saturdays and demonstrate a great deal of care when talking about the goals of supporting each student to 
achieve. Nonetheless, the primary response to low academic performance in the school is grade retention. This 
can include failing one or more semesters of a core academic subject such as math or English Language Arts. 
Based on a partial data set provided by the school to date, approximately half of all retained students {15+/- % of 
students annually) choose not to return to the school. Of those who remain, academic performance the 
subsequent year varies with many students improving in their STAR scores and GPA, while others do not. 

Staff has conducted various inquiries into clarifying elements of the program "model," which has lacked explicit 
policies or procedures. The school administration stated, when asked about formalizing policies and procedures, 
that taking the time to do so is not always valuable, stating "If we could accomplish the same thing in a 
conversation, then why write a policy?" Similar statements are given regarding the school's success as a result of 
not having gotten "bogged down in process" is at odds with the school's stated intent to expand its program 
model. The school has, however, begun over the past year to apply increased energy towards policy 
development following these inquiries. 

Staff is in no way asserting at this time that it believes it is the goal of the AIPCS administration to exclude specific 
students, or groups of students. Staff has witnessed unparalleled care given to students by the adults in the school. 
Staff is confident that the students excelling in the school are benefiting from an uncommon learning experience, 
which provides a diligent focus on developing students' Academic skills. Staff nonetheless believes that this stage of 
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the charter renewal evaluation process warrants commentary to the district Board of Education on the program's 
proposed model, its design and its implementation. The Office of Charter Schools continues to review the scaleability 
or application of the program given the areas above that are under review. Staff does believe that continued analysis 
of specific program components within the American Indian Model for purposes of identifying "best practices" is 
absolutely warranted and staff looks forward to further fostering a partnership of inquiry and practice sharing. 

American Indian Public Charter School- Charter Renewal 
March 9, 2011 

GG 
Page 40 of 40 


