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To: 

From: 

Subject: 

OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Board of Educati on 

August 28, 2013 

Board of Education 

Dr. Gary Yee, Aeling Superintendent 
and Secretary, Board of Education 
Timothy E. White, Associate Superintendent of Facilities Planning & 
Management, Build ings & Grounds and Custod ial Services 

Au thorizing and Approving the Project Budget Increase for the 
Washi ngto n Elementary School Modernization Project in the 
amount of $330,000.00, increasing the current amount of 
$11,11 2,811.00 to $11,442,811.00 

ACTION REQUESTED 
Approval by the Board of Education of Resolution No. 1314-0010 - Authorizing and 
approving the Project Budget Increase for the Washjngton ES Modernization Project in 
the amount of $330,000.00, increasing the current amount of $11 ,112,811.00 to 
$11,442,811.00. 

BACKGROUND 
In keeping with the Oakland Unified School District's commitment to the improvement 
and development of its K-12 facil ities, the District has embarked on a groundbreaki ng 
plan to create a district-wide modernization of the District's schools. 

STRATEGIC ALIGNMENT 
Among the key purposes of the DistJict' s Facil ities Master Plan is to provide an 
academic environment for the Oakland community that will give every student, 
educator, and community member using our facilities the best possible opportmuty for 
learning. 

Through implementation of the Facilities Master Plan, the District intends to improve 
the District's faci lities in terms of structural integrity, safety, reli abil ity of operating 
(mechanical) systems, access to modem resources, number and type of approp1i.ate 
laboratories and specialized instructi on rooms, opportunities for physical education, and 
attract iveness. such that the Oakland Public Schools are second to none. Operation of 
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the District school s under the planned approach is intended to ensure safety, cleanliness, 
and orderliness for all individuals participating in the learning process. 

The basic facility needs of students such as proper lighting, functional roofs, noise 
control and well maintained buildings, not only convey the message that we value our 
students and teachers but may foster a sense of school pride and community ownership 
whi ch may improve attitudes towards learning. The implementation of the Facilities 
Master Plan is our first step in that direction . 

FISCAL IMPACT 
The funding source for this proj ect budget is County School Facilities Fund. 

RECOMMEND A TlON 
Approval by the Board of Education of Resolution No. 1314-0010 - Authorizing and 
approving the Proj ect Hudget Increase for the Washington ES Moderni zation Project in 
the amount of $330,000.00, increasing the current amount of $11 , 112,811.00 to 
$ 11 ,442,811.00. 

ATTACHMENTS 
Resolution No. 1314-0010 - Authori zing and approving the Project Budget Increase for 
the Washington ES Moderni zation Project in the amount of $330,000.00, increasing the 
current amount of $ 11 , l 12,811 .00 to $11 ,442,81 1.00. 

----~---------·--·· ----~---~----~---~-----, 

Project 
Mcosur Number 

£ 

Project 
Budget 

Project 
Budget 

Increase I 
Project 
Budget 

Increase 2 

Project 
Budget Total Project 

I ncrcase 3 Budget 

-t------+-------1---- · --- -----···----·· 
-;;v.;s·l~ington ES Fund 35 060 12 $7.481 ,66 1.00 $ 1.3 2 1, 150.00 $2,3 10,000.00 $330,000.00 $11 , 11 2,8 11.00 

Modernization 

-----~--~---~---~---·------ ···--------- -- ··-------- --·-·---~----~ 
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RESOL lJTION OF THE 
BO ARD OF EDUCATION 

OF THE OAKLAND UNIFIED SCHOO L DISTRICT 

RESOLUTION NO. 13 14-0010 

AUTHORIZING AND APPROVING THE PROJ ECT BUDGET INCREASE FOR 
WASHINGTON ELEMENTARY SCHOOL MODERN IZATION PROJECT 

WHEREAS. in keeping with the Oakland U nified School District ' s commitment 
to the im provement and deve lopment of its K-12 faci lities, Di strict staff has prepared the 
listed New Project Budget with an attached detailed explanation of the budget component 
costs; and 

WHEREAS, au thorization and approval of the Project Budget fn crease, Appro ed 
Allowance Expenditure Directives versus Project Contingency A llowance confirm that 
the P .0. must be increased to cover expenses of "shortf all" between Project Budget and 
Current Projected Project Costs ($1,412,8 11.00 - $11 , 11 2,8 11.00) = $330,000.00 + 10% 
additional contingency, due to exhausted District allowance and anticipated Phase 2 
Proposed Change Orders, for Unforeseeable scope of work costs , and; 

WHEREAS, the fol lowing table represents the Proj ect Budget Increase for this 
project, which incorporates all project costs and fees per the attached Board Budget 
Breakdown to this Re olution, wh ich provides a detailed sum mary of the costs 
compr[sing the Project Budget Increase: 

Project Budget 
Project Project Increase l Project Budget Project 

Site Measure N umber ~ Increase 2 Budget Total Project 
Increase 3 B udget 

Washi ngton ES Fund 35 060 12 ), 7,48 1,66 1.00 Sl ,32 1,150 .00 S2.3 I 0,000 .00 S3~0 .000 .00 $ 11 ,112,8 11.00 
Modern izat io n 



RESOL UTION OF THE 
BOARD OF EDUCATION 

OF THE OAKLAND UNIFIED SCHOOL DISTRICT 

RESOLUTION NO. 1314-0010 

AUTHORIZING AND APPROVING THE PROJECT BUDGET INCREASE FOR 
WAS HINGTON ELEMENTARY SCHOO L MODE RN IZAT ION PROJECT 

Page 2 

NOW, THEREFORE, BE IT RESOLVE D, that the Project Budget Increase for the 
Washington Elementary Schoo l Modernizati on Project in the amount stated herein for the 
purpose listed are hereby approved. 

Passed by the fo llowing vote: 
Jody London, Anne Washington , Roseann Torres 

AYES : Christopher Dobbins , James Harris, Vice President 
Jumoke Hinton Hodge and President David Kakishiba 

NOES: None 

ABSTAI ED: Non e 

ABSENT: None 

I hereby certify that the foregoing is a full, true and correct copy of a Resolution adopted, 
at a Regular Meeting of the Governing Board of the Oakland Un ified School District held 
on August 28, 20 13. 



ATTACHMENT A 
Resolution 1314-0010 

Washington ES Modernization Project 
Project Number: 06012 Key Code: 1619003882 

Project Description: Project Budget Increase, Approved Allowance Expenditure Directives versus Project Contingency 
Allowance confirm that the P.O. must be increased to cover expenses of "shortfall" between Project Budget and Current 
Projected Project Costs ($1,412,811 .00 - $11, 11 2,81 1.00) = $330,000.00 + 10% additional contingency, due to exhausted 
District al lowance and anticipated Phase 2 Proposed Change Orders , for Unforeseeable scope of work costs, and; 

Project 
Budget Project Budget Project Budget Budgety 
Code Budget Description Original Total Increase 1 Increase 2 Increase 3 Total 

Cap Exp Over $500 
4400 but under threshold $ $ $ $ 
6105 Site Purchase $ $ $ $ 
61 12 Appraisals $ $ $ $ 
6132 Escrow Costs $ $ $ $ 
6160 Surveying Costs $ $ $ $ 
6150 Site Support Costs $ $ $ $ 

Relocation 
6145 Assistance $ $ $ $ 
6170 Hazardous Waste $ $ $ $ 
6175 Demolition $ $ $ $ 
6180 Utility Hookup Fees $ $ $ $ 
6190 Other Site Costs $ $ $ $ 

Architect/Engineerin 
6215 g Costs $ $ $ $ 

6222 DASH Fees $ $ $ $ 

6232 CEDE Fees $ $ $ $ 
6242 Energy Ana lysis $ $ $ $ 
6252 Preliminary Tests $ $ $ $ 

Other Planning 
6262 Costs $ $ $ $ 
6271 Main Construction $ 7,48 1,661 .00 $ 1,321,150.00 $ 2, 100,000.00 $ 300,000.00 $ 11,202,8 11 .00 

Construction 
6272 Management $ $ $ $ 
6274 Other Construction $ $ $ $ 
6276 Moving Expenses $ $ $ $ 
6278 Interim Housing $ $ $ $ 
6265 Testing $ $ $ $ 
6235 Inspections $ $ $ $ 

Contingency (Budget 
6299 Use Only) $ $ $ 21 0,000.00 $ 30,000.00 $ 240,000.00 

Furniture and 
6410 Equipment $ $ $ $ 

6414 Desktop Computers $ $ $ $ 

6415 Network Equipment $ $ $ $ 

6416 Printers $ $ $ $ 

6417 Video Equipment $ $ $ $ 
6418 Computer Servers $ $ $ $ 

Other Technology 
6420 Equipment $ $ $ $ 

Totals $ 7,481,661.00 $ 1,321 ,150.00 $ 2,310.000 .00 $ 330,000.00 $ 11,442,811 .00 
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OAKLAND UNIFIED SCHOOL DISTRICT 
FACILITIES PLANNING AND MANAGEMENT DEVELOPMENT 

BUDGET INCREASE AUTHORIZA TJON FORM 

FORM INITIATION DATE: 

PROJECT NAME: 

PROJECT TYPE: 

FUNDING SOURCE: 

PROJECT NUMBER: 

SITE NUMBER: 

PROJECT MANAGE R: 

REASON FOR BUDGET INCREASE: 

July 18, 2013 

Washington ES Modernization 

Lease Lease-Back Modernization 

General Obligation Bond \:Iv rid, B ~ fZg& 77ffi 
06012 

191 

Wil Newby 

Review of approved Allowance Expenditure Directives versus Project Contingency Allowance 
confirm that the PO must be increased to cover expense of "shortfall" between Project Budget 
and Current Projected Project Costs ($ 11 ,412,8 11 - $1 1, 11 2,811) = 5300, 000 + 10% additional 
contingency. due to exhausted Distri ct allowance and anticipated Phase 2 
Proposed Change Orders, for Unforeeseable scope of work costs . 

INITIAL PROJECT BUDGETS : 

(fo< Accountmg Use Only) BUDGET 
BUDGET KEY CODE OBJECT CODE · DESCRIPTION AMOU NT 

Uol l.f EJ0~>?}0 6271 Main Construction '.) 300,000. 00 

6299 ContinQency (Budget Use Only) $ 30,000.00 

Subtotal $ 330,000.00 

Current /-\pproved Budget $ 1·1,11 2,811.00 

Budget Inc rease $ 330,000.00 

Revised Budget Amount $ '11,442,81 ·1.00 

AUTHORIZED SIGNATURES: 

BOARD APPROVAL: 
~~~~~~~~~~~~~~~~~~~~~~~~~~-

CONTRACT ADMINISTRATOR 

CONHV-\CT ADi'vllNISTRATION 

ACCOUNTING 

PHOJECT MANAGER 

FOR SUBMITTAL TO BOA!~O 

FOR BUDGET LOADING 

FOR INPUT INTO PROJECT TOOL 

DATE 



Washington ES Modernization 06012 

AED LOG 
S7, ?32,870.00 I J J $250,000 

T&Mor 
Orlginal l)atc Rec'd I 

Stat us Comments 
AED # I OVERA ... .\. # I u i;sc 1t1 r T ION OF AED I S ubmitted AED I Review I Appr-oved AED 

by ouso 
Lump Sum 

AED 1 I I )1\ <hl it iomll plaster $ 19 ,490.00 LS $ 19,490.00 08121112 Clo~ - pay ::.ipp #5 

AED 2 I 2 IU:11 Slab $ 89,320.00 LS $ 89,320.00 08117112 CloJ<d - pay app #S 

AE03 I 3 IClcrcsto1·y window $ 2,458.54 LS s 2,459.00 08124112 Clo~ - pay app #5 

AED4 I 4 1 
u cat De tector added to crawl 

$ 
space 

1,089.20 LS s 1,089.00 08124112 Cb~ - pay app #5 

AEDS I 5 l(o ller cart finish s 3,534.03 LS s 3,534.00 08J'28il2 Clo>«! . pay app #5 

-r --
AE D 6 6 Unforesc{'n drywall work s 7,380.00 LS s 7,380.00 812812012 C'loscd - pay app #S 

AED 7 I 7 1
crt>dit for (3) stalls in G irls 

1: 
(2,238.08) LS s (2,!38.00) 812812012 Oosed - pay app #S 

To il c l Rm l tJc 

--
AE D 8 I 8 l .l :mHoria l Service 46,876.00 l.S s 46,876.00 9110/2012 Ck>$ed - pay app #5 

---

AEU9 I 9 I Pal ch Pa int at Auditorium I s 186.29 I I LS I s 186.00 08128112 Closed - pay app #7 

---

AED I O I 10 )1\ddcd Stiade al Staff Lounge $ 88J.47 I l.S I s 884.00 813112012 c...tosed - pay app #7 

----
AE D I I I I I 1 1~e- ro ut c Pneuma tic Li n c.o;: at 

$ 1,583.93 I LS I s 1,s34.oo I 91412012 I Closed. pay app 117 
i llt Fir Corr ido r 

7118/20135:40 PM 



- --
,-7/51201~ AED33 I 33 1switching Lino leu m from s 35,366.00 LS 

Armstro ng to Forbo 
--· --- --

AED34 I 34 1
credit to delete the linoleu m in s (3,572.00) LS 

+ 
06129/ IJ 

room J 19C & 121 
--- ·- ---

AED35 I 35 
I RFI 88 Pneumatic Valves in $2,278.00 LS 6129120 13 I the basement 

- ----

AED36 I 36 
I c r edit for deleted radiator (S14,400.00) LS I 71511013 
covers 

- -

AED37 I I Added Electrical Outlets Is 1.soo.00 I I ~ t-= _ I An li d palrd 

AED38 I I Family Resource Center I s 
1,500.00 I I ...\11tkip:1led 

-- ------

AED39 I I Pl2y Yard Asphalt Repairs s 15,000.00 Anridpa lfd 

-- -- -

AED40 I I Retrofit Shelving 2t Library s 3,000.00 A n1idp ;ued 

-· -- - --- ~-

AED41 I I Add '! Storage at Kinder 103 I s 3,000.00 I I I Antidpated _,_ 
--- --

AED42 Sit~Wifi s 33,000.00 

- -1- I 
_, Autieipatetl 

AED43 Misc. Owner Requests s 25,000.00 An ticipall'd 

AED44 
- --

525,422.22 s 44,203.83 s 270,252.00 

--- ---
Amount Lert in I Allowance 

Caution ! 1':~~1~£,;~ I s (275,422.22) s 205,796.17 $ (20,252.00) 

7/ia/201 35:40 PM 



To: 

From: 

Date: 

Oakland Unified School District 
Departinent of Facilities Planning & Management 

Request for Signature 

Timothy White ~ 

WilNewby ~~b~~ 
July 18, 2013 

Project Name: Washington ES Modernization 

Project Number: 06012 

Type of Document: Project Budget Increase No. 3 

Reason for Request: To Cover Expense of Budget 
"Shortfall" 

Project Manager Recommendation: Recommend That 

These Be Signed I Approved 
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