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== Micro Systems, Inc,

1170 South Maine Street o Fallon, Nevada 89406
Phone: (775) 423-7990 ¢ E-mail: info@fmicro.com e Internet: www.fmicro.com

Oakland Unified School District Health Services
Training Videos for Nurses

ESTIMATE

DESCRIPTION N nhieE TOTAL
A. Create Training Videos for Nurses 7 $600.00 $4,200.00
Recording / Editing of Power Point Presentations
Up to one hour finished length each. (Priced per video)
B. Training Videos Requiring Screen Capture and 3 $1,200.00 $3,600.00
Narration for software applications such as
Web504 and WeblEP.
Travel for onsite screen capture and recording 1 $1,000.00 $1,000.00

Note:
Client to provide Power Point Presentations and narration scripts for
item A.

Project Total
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Rev.

professional Services Contract

Assignment: The obligations of CONTRACTOR urder tnis Agreement shail not he assigned by CON RACTOR without the express
prior written consent of OUSD

Anti-Discrimination. 1t is the policy of GUSD that in cornection with ail work performed under Contracts there be no discrim
against any employee engaged in the work be e of race, color, ancestry, national ongin, religious creed, physical disabiily, me
cordition, marital slatus. sexual orientation, gender, or age anc therefore the CONTRAUTOR agrees to comply with applicable Federal
and Caiifornia faws including, but not limited o the California Fair Employment and Housing Act begt g with Government Code
Section 12900 and Labor Code Section 1735 and OUSD policy. In addition, the CONTRACTOR agress o require ke comphance by
ali its subcontracioris).  Contractor shall not engage in uniawful diserimination in employment on ihe basis of actual or perceived
race, color, national origin, ancestry, religion, age. marial status, pregnancy, physical or mental disability, medical condition, veteran
status, gender, sex or sexual crientation.

Drug-Free | Smoke Free Policy. No drugs. alcohol, and/or smoking are allowed at any #me in any buildings andfor grounds on
OUSD property. No students, staff, visiiors, CONTRACTORS or stboontracters are to use drugs on these sites.

indemnification: CONTRACTOR agrees to hoid hamiess, indemaify, and defend OUSD and its officers, agents, and employees
from any and ali claims or losses accrung OF resliing from injury. damage. or death of any pserson, firm, or corporation in connection
with the performance of this Agreement. CONTRACTOR also agrees to hold harmless, indemnily, and defend OUSD and its elective
poard. officers. agents, and employees from any and el claims or losses incurred by any suppliar contractor, of subcontractor
furnishing work. servic or materials to CONTRACTOR in cormection with the performance of this Agreement.  This provision
survives termination of Agreement.

wn

Copyright Trademark/PatentOwnership. CONTRACTOR understands and agrees that ail matters produced under this Agresment
shait bacome the property of OUSD and cannct be used without OUSD's express wrtten permission. OUSD shall have a ghi, Hile
and interest in said matters, including the right to secure and maintain the copyright. trademark. andfor patent of said matter in 1he
name of OUSD. CONTRACTOR consents to use of CONTRACTOR's name in comunction with the sale, use, performance and
distribution of the matlers for any purpose and in any medium.  These matters inciude, without limitation, drawings. plans.
specifications, studies, repors, memoranda, computation sheets, the contents of computer diskettes, artwork, copy, posters,
pilboards, photographs, videolapes, il pes, systems designs, software, reports. diagrams, surveys, source codes or any other
original works of authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORs in connection with the

Senvices performed under this Agreement. All works shall be works for hire as defined under Title 17 of the United Stetes Code, and
all copyrights in those waorks are the properly of QUSE.

Waiver: No delay or omission by either party in sxercising ary right under this Agreement shatl nperaie a5 a waiver of that or any
other right of prevent a similar subsequent act from constituting a viclation of the Agreemart.

Termination; OUSD may at any time terminate this Agreement upon writter: notice to CONTRACTOR. QUSD shall compensate
CONTRACTOR for sarvices satisfactority provided through the date of termination. In adgdition, OUSD may terminate this Agreement
for cause should CONTRACTOR fail to perform any part of this Agreement. in the event of tarmination for cause, OUSD may secure
the required services from another centraclon it the cost o OUSD sxceeds the cost of providing the services pursuant to this
Agreement, CONTRACTOR shall pay the additonal cost.

Conduct of Consuitant. CONSULTANT wil achere 1o the foliowing staft requirements and provide OUSD with evidence of staff
quatifications, consistent with irvoicing requirements cutlined in Section &, which include:

1. Tuberculosis Screening

2. Fingerprinting of Employees and Agents. The fingerprinting and criminal background investigation requirements of Education
Code section 451251 appily 1o CONTRACTOR's senvi under ihis Agreement and CONTRACTOR certifigs its compliance with
these provisions as follows: “CONTRACTOR cerifies that CONTRACTOR has complied with the fingerprinting and criminai
background investigation requiraments of Education Code section 45125 1 with respect o all CONTRACTOR's empioyess,
subcontractors, agents, and suboont clors’ employees or agents ("Employees”) regardiess of whether thoge Employ are paid
or unpaid, concurrently empioyed by OUSD. or acting as independent contraciors of LONTRACTOR, who may have contact with
OUSD pupils in the course of providing services pursuant to the Agreement, and the Caifornia Department of Justice has
determined that none of those Employees has been convicied of a felony, as that term is defined in Education Code section
451722 1. Contracior further certifies that it has received and reviewed fingerprint results for each of its Employees and Contractor
has requested and reviews subsequent arrest records for all Employess who may come into contract with OUSD pupiis in
providing services to the District undsr this Agreement.

Contractor initiak

In the event that QUSD, in s sole discretion, al any time during the term of this contract desires the removal of any CONSULTANT

relatec persons, employee, representative or agent from an OLISD school site and, or property, CONSULTANT shall mmediately ugon

receiving notice from OUSD of such desire. cause the removal of such person or persons.

No Rights in Third Parties. This Agreement does not create any rights in, or inure to the benefit of, any third party except as

expressly provided herein.

OUSH's Evaluation of CONTRACTOR and CONTRACTOR's Employees andfor Subcentractors, OUSD may evaluate the

CONTRACTOR's work in any way that OUSD is entitied to do so pursuant to applicable law. The OUSD's evaluation may include,

without limilation:

. Requesting that QUSD employes(s) evaluate the CONTRACTOR and the CONTRACTOR's employees and subcontractors and
each of their performance.

2 Announced and unanncunced observance of CONTRACTOR, CONTRACTOR's employee(s), and/or subconiractor{s}).
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Web504 Project Proposal

A Project Proposal for a Web-based 504 Plan Database

Presented to
Oakland Unified School District

February 15,2012

by

Faucette Micro Systems, Inc.
1170 S. Maine St
Fallon, NV 89406

775-423-7990




Web304 Project Proposal

Execytive Summary

Faucette Micro Systems proposes to build a new 504 Plan web-based system for the Qakland Unified
School District (OUSD.) The program would be based upon many of the design ideas found today in
our WeblEP 2.0 product that OUSD Programs for Exceptional Children currently uses. Many of the
same processes used in WeblEP would be modificd to work for S04 plans. Thus the project would be
built faster because it would not be a ground up new effort, but would utilize some existing modules.
and modification of others. We expect the program could be ready for use in about a sixty to nincty
day period from authorization to procecd.

The new program would tentatively be called Web304.

Program Features

The new Web3504 would have a similar look and feel to the WebIEP program, and share many of the
same concepts. These features include:

«  Dala entry to screen forms that match paper form layout

- Forms generated as PDF files for printing

+  History of Completed 504 plans stored online

«  Web-based access from Internet browsers such as 1k, Firefox, and Satari

«  Validations to insure the minimum requirements for a 504 plan are met

+ A team approach to data entry

«  TImport of Demographic data from District Student Information System

«  User authentication to OUSD Active Directory Domain

«  Multiple sccurity levels possible, so users can be restricted to just their site or individual
students.

We'll briefly review the proposed program featurcs here in the following paragraphs.

Data Entry

The approach to implementing the 504 data entry is to closely follow the layout of the paper forms to a
HTML input screen. We have found that system users are much more receptive to using an online
system if it closely follows the paper forms with which they are already familiar. This has proven
successful in our WeblEP 2.0 product. Further, we implement the data entry forms on a page by page
basis. with a navigation bar on the left side of the screen, that permits the user to change input pages
with one click.

Forms printing is accomplished via the generation of a standard PDV file, that can be previewed online
in Acrobat Reader, and easily printed from there if desired.
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14 phan is fnabized,
s completion of

the draft

We also have the concept i our system of 2 1wt Print vs. a Final Print. Hefore a 50
it will be printed with a water o ndicating 138 a Drall document.
all required fields (and pas oy ke 504 plan then oan be printed
watermark removed.

Fhsiory

Comapletion of the 504 plan permits the Meeting conrdinator or tears leader 1o file the 304 documents
to an online history within the system. Once filed to history, the 564 PDE document i ostored in a
database file. And the data that produced the 504 plan is “locked” so that 17 cannot he yemdily changed
by users. The history is accessible to alt authorized users o vead at zg;ﬂs‘é‘ point, But the student’s plan

cannot be readily changed without reapening the student records and spectiving a reason for modifying
fhe plan data

Velhebased Acoess

Since the 5 ystem v ¢ developed as a web-based databuse e, i mgans the ;1 1 availabie
from school sites, as we 52 a5 gecess by eachers from home u nj mum 4 Internat browser. We
support such standard Imw ceps as Internet Explorer 7 and fugher, Fueton 2.0 and hi d Safari 2.0
and higher.

Walidation Process

sl Tiﬁid
§ %s., 581Me
-;§ o pass i
Athin the

One of the necessary steps we find in completion of IEP documents is 1o fasure that all re
for a student’s IEP have been addressed before the document can b pongicer c‘f ¢ arﬂ“ i
¢ can be emplayed he Web AT cvstont as w '
validation process before they could print a final cop

SVELEM.

"i‘hm didation process is straightforward and int five., Links are provided m ?:%x: 2ITOT ééﬂ;é‘ o take the
gr back 1o the form wm (e error, as well as o description of what the error is, and why it Cneads 1o be
cie

.

Qo
We hove 4 Hesible architecture when
ruies as needed, or as {ew as necded. A ‘ ]
flexibility to add or remove validations without having 10 make program ¢
validation rules can even be urned off, i necessary, by the system adiin
not working as expected. Later, it can be cortecies {and reeepnbied by our firm w% an the vilidation

profdem s resolved.

Team Data By

The Web804 svsterm would be designed for a team appioac a1 data enly pian is hegury
the plan would be available ontine for other team members to submit their seciions of the plan, and 1o
review what others have written 2s well.




User Securiiv And Authontication

in the Webll i*mmjuic we have security v hod 1o secunity priviieges
groups, and privileges to complete most opaiuie o are confrol sﬁ at the
privileges we have in WeblEP right now are

o we have the concept of
: wnples of

o Tobegin a new 1EP document S plan

o Tocomplete a plan and file it 1w Hiswory

¢+ Update a siudent’s plan, or to just view it

»  Limiting the siudents that can be accessed [ those of one site, or 1o just a defined voscload of
students

o A Distnict-wide view

o System Adminisirator privileges
We see that similar privilepes can be estublished for 304 plans. a5 there ars similar needs o grant and

PeSEICT ACCess,

Cdeveloned wims‘s the Wehs04 user
Authentication
LSOT NAme zmi

For wser authentication. we can zmploy a feature we have recenth
name and p%mmd are %h ared with the QUSE Micrasoli Active < Directory sy
using existing District user name and passy word means we do not peed a wnzxr*z‘
nassword combination for uge of Web304, The only reguirement 18 10 Creale & usor (usi
time) in the system that maiches the user's Districr login name. We don't store the v

this model. as that is just passed through and authenticates d against the Acive Directon

Xt B

a5 the students that are accessed by a user are logged within the

Adl loging to the systvin. as wel
system for audit purposes. These logs of activity are a voileble fo the svetem administrator for review.

fterlaeins M District S1S

We have a featnre in WeblED that we intend 1o implement iy Wbl
Demographic information can be - ymported from a District Studer
a separate datubase known as ™/ 11 Students” which would be upe Wuj mighihy
svstem. In the case of QUSD, this o the Asries systern From this AllStedents
2ivd Webs04 can receive currend demographic wdarmation,

hoth Webl PP

The process (o import student demographic data is not live af (his moment af OUST, but we expect that
it should be active within 2bout 30 days. This shou i be well within the bme i i Ofim“ speniation of
the WehS04 system.

Svatem lraining

Our usual model for aining users in our system 15 a "l in the trainers” maodel, 1t s wsually not
practical for us 1o train each user on the wxmm diveetly, due to distance Timitations « and costs, We find
it very valuable to train the key people who wi 1 administer the svsiem, and also 2 group of teachers

who will act as trainers to others on the system. Also, # would be t wipful to have a trainer on the 504

svstem at each school site, but this may not be practical in every case. fiut it does make i easier for




getting new users onbourd with usiog the sy tn. ey have somenne 10 consult with at their
pareular school site.

Web and Diatabase Server

Since this profect involves a web-based apphiceuon and daabase
provision of hardware and sofiware licenses to inplement the systern We antivipa vatom will be
housed on the same hardware that the WeblEP svstem currently utilizes. This is 2 server managed by
the OUSD Technology Department, and housed in the District Data Center. Some o fthe project costs
are able to be kept down as we do not anticipate a separate web server and database server are required.
Ifwe combine this svstem on the same server as PEC now uses, we do not have to mirchase additional
‘oftware Heenses which could add several thousand dollars of additional costs to the project proposal,

T &

if at a later date the desire was 10 have a separate web server from |
accomplished casily, However, at that point, new licenses for the dutabase 2ngl
software employed on the systom would be regired,

woqt Wiiier

Project Cost

watem cost of $23,000 for initial start up and training on the

v the dutabase and framework of Wbl o fit the 504 Plan
changes, Also, we quoled implementation of
actual requirements. Form and screen

We have included a quote here for the:
svstemn, We have included time to mo
model. This involves some sereen changes and dutaba
i 7 forms. This number may go up or dewn, depending on yor
programiing usually runs 5950 per page; powever. forms which bave compia
say ineur additional costs.

Also included in the Froject Propesal is for two days of onsite fraining. We sty
end user training (raming of rainers) and one day for system administration and setup. The taining

flexible. so more trnining could be added if desived,

imisiine for Project

project withn
fine woould

The programminy team st Fauceile Micro Systenrs could begin work on (4
approximately 30 davs from receipt ol a purchase urder. We expecta deve

tikely be about 60 days in lengih.

apfpent fine

Ahout Fagoolte Micre Syvstgms

Faucette Micro Svstems is a team of dedicated individuals that have been working with technology and
cducation for more than twenty vears. We have been fnvolved with the BELPA =y 1 and WeblER
datzbases since 2000, and the predecessor system (SELPA System 1) since 1992, Our pvolvement with
Pragrams for Bxceptionsl Children at OUSD dates back o 1997,
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