
By 0 

To: 

From: 

Subject: 

OAKLAND UN1FIED SCHOOL DISTRICT 
Office of the Board of Education 

March 27, 2013 

Board of Education 

Tony Smith, Pd.D .. , Superintendent 
Timothy E. White, Associate Superintendent of Facilities Planning & 
Management, Buildings & Grounds and Custodial Services 

Authorizing and Approving the Project Number Increase for the Retro
Commissioning Project in the amount of $4,809.00 and increasing the 
current amount from $300,000.00 to $304,809.00 

ACTION REQUESTED 
Approval by the Board of Education of Resolution No. 1213-01O1 - Authorizing and approving 
the Project Budget Increase for the Retro-Commissioning Project in the amount of $4,809.00 and 
increasing the current amount from $300,000.00 to $304,809.00. 

BACKGROUND 
In keeping with the Oakland Unified School District's commitment to the improvement and 
development of its K-12 facilities, the District has embarked on a groundbreaking plan to create a 
district-wide modernization of the District's schools. 

STRATEGIC ALIGNMENT 
Among the key purposes of the District' s Facilities Master Plan is to provide an academic 
environment for the Oakland community that will give every student, educator, and community 
member using our facilities the best possible opportunity for learning. 

Through implementation of the Facilities Master Plan, the District intends to improve the 
District's facilities in terms of structural integrity, safety, reliability of operating (mechanical) 
systems, access to modern resources, number and type of appropriate laboratories and specialized 
instruction rooms, opportunities for physical education, and attractiveness, such that the Oakland 
Public Schools are second to none. Operation of the District schools under the planned approach 
is intended to ensure safety, cleanliness, and orderliness for all individuals participating in the 
learning process. 

ER: TEW: SMB 



The basic facility needs of students such as proper lighting, functional roofs, noise control and 
well maintained buildings, not only convey the message that we value our students and teachers 
but may foster a sense of school pride and community ownership which may improve attitudes 
towards learning. The implementation of the Facilities Master Plan is our first step in that 
direction. 

FISCAL IMPACT 
The funding source for this project budget is County School Facilities Fund. 

RECOMMENDATION 
Approval by the Board of Education of Resolution No. 1213-0101 - Authorizing and approving 
the Project Budget Increase for the Retro-Commissioning Project in the amount of $4,809.00 and 
increasing the current amount from $300,000.00 to $304,809.00. 

ATTACHMENTS 
Resolution No. 1213-0101 - Authorizing and approving the Project Budget Increase for the 
Retro-Commissioning Project in the amount of $4,809.00 and increasing the current amount 
from $300,000.00 to $304,809.00. 

Project Project Budget Total Project 
Site Measure Number Proiect Budget Increase Bud!!et 

Recommissioning County School 07144 $300,000.00 $4,809.00 $304,809.00 
Pro_ject Facilities Fund 
GRAND TOTAL $304,809.00 
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RESOLUTION OF THE 
BOARD OF EDUCATION 

OF THE OAKLAND UNIFIED SCHOOL DISTRICT 

RESOLUTION NO. 1213-0101 

AUTHORIZING AND APPROVING PROJECT BUDGET INCREASE FOR THE 
RETRO-COMMISSIONING PROJECT 

WHEREAS, in keeping with the Oakland Unified School District' s commitment 
to the improvement and development of its K-12 facilities, District staff has prepared the 
listed Project Budget Increase with an attached detailed explanation of the budget 
component costs; and 

WHEREAS, authorization and approval of the Project Budget Increase for the 
scope of work due to fiscal year 2012 funding running out, the balance has to be applied 
to year 2013 funding per accounting department. The total amount needed is listed 
below; and 

WHEREAS, the following table represents the Project Budget Increase for this 
project, which incorporates all project costs and fees per the attached Board Budget 
Breakdown to this Resolution, which provides a detailed summary of the costs 
comprising the New Project Budget: 

Project Project Budget 

Site Measure Number Project Budget Jn crease 

Recommissioning County School 07144 $300,000.00 $4,809.00 
Pro.iect Facilities Fund 
GRAND TOTAL 

P:\CONTRACT ADMINISTRATION - RESTRICTED\CONTRACTS - WORKING FOLDER\Resolutions\FY 2012-2013\PROJECT 
BUDGETS\Retro-Commissioning Project\Prqject Increase No. l \ 1213-0I01-Resolution-Retrocommissioning - $4,809.00.doc 

Total Project 
Budget 

$304,809.00 

$304,809.00 



RESOLUTION OF THE 
BOARD OF EDUCATION 

OF THE OAKLAND UNIFIED SCHOOL DISTRICT 

RESOLUTION NO. 1213-0101 

AUTHORIZING AND APPROVING PROJECT BUDGET INCREASE FOR THE 
RETRO-COMMISSIONING PROJECT 

Page2 

NOW, THEREFORE, BE IT RESOLVED, that the Project Budget Increase and for the 
Retro-Commissioning Project in the amount stated herein for the purpose listed are hereby 
approved. 

Passed by the following vote: 

AYES: 

NOES: 

ABSTAINED: 

ABSENT: 

Jody London, Gary Yee, Christopher Dobbins, James Harris 
Vice President Jumoke Hinton Hodge, President Davia 
Kakishiba 

None 

None 

Roseann Torres 

I hereby certify that the foregoing is a full, true and correct copy of a Resolution adopted, 
at a Regular Meeting of the Governing Board of the Oakland Unified School District held 
on March 27, 2013. 

&lgJ~estr~-=-=: 
Secretary, Board of Education 



ATTACHMENT A 

Resolution 1213-01010 

Retro-Commissioning Project 
Project Number: 07144 Key Code: 9189901891 

Project Description: Due to fiscal year 2012 funding running out, the balance has to be applied to year 2013 
funding per the accounting department. 

Budget Coe Budget Description Original Total Budget Increase Total 
Cap Exp Over $500 but under 

4400 threshold $ $ 
6105 Site Purchase $ $ 
6112 Appraisals $ $ 
6132 Escrow Costs $ $ 
6160 Surveying Costs $ $ 
6150 Site Support Costs $ $ 
6145 Relocation Assistance $ $ 
6170 Hazardous Waste $ $ 
6175 Demolition $ $ 
6180 Utility Hookup Fees $ $ 
6190 Other Site Costs $ $ 
6215 Architect/Engineering Costs $ 300,000.00 $ 4,809.00 $ 304,809.00 

6222 DSA Fees $ $ 
6232 COE Fees $ $ 
6242 Energy Analysis $ $ 
6252 Preliminary Tests $ $ 
6262 Other Planning Costs $ $ 
6271 Main Construction $ $ 
6272 Construction Management $ $ 
627 4 Other Construction $ $ 
6276 Moving Expenses $ $ 
6278 Interim Housing $ $ 
6265 Testing $ $ 
6235 Inspections $ $ 

Contingency (Budget Use 
6299 Only) $ $ 
641 O Furniture and Equipment $ $ 
6414 Desktop Computers $ $ 
6415 Network Equipment $ $ 
6416 Printers $ $ 
6417 Video Equipment $ $ 
6418 Computer Servers $ $ 
6420 Other Technology Equipment $ $ 

$ 
Totals $ 300,000.00 $ 4,809.00 $ 304,809.00 



OAKLAND UNIFIED SCHOOL DISTRICT 
FACILITIES PLANNING AND MANAGEMENT DEVELOPMENT 

BUDGET INCREASE AUTHORIZATION FORM 

FORM INITIATION DATE: December 18, 2012 

PROJECT NAME: Retro Commissioning 

PROJECT TYPE: HVAC Controls Upgrades 

FUNDING SOURCE: Measure B 

PROJECT NUMBER: 07144 

SITE NUMBER: 301 ,303,305 

PROJECT MANAGER: Richard Rogers 

REASON FOR BUDGET INCREASE: /~/3 -O/t11 
Due to fiscal yr12 funding running out, the balance has to applied to yr13 funding per accounting 
department. The total amount needed is listed below. The vendor on this account is KW Engineer 

INITIAL PROJECT BUDGETS: 

(For Accounting Use Only) BUDGET 
BUDGET KEY CODE OBJECT CODE· DESCRIPTION AMOUNT 

Y l<.KYrDS)~f .. :> 6215 Architect/Consultant $4,809.00 

Subtotal $ 4,809.00 

Original Budget $ 300,000.00 

Budget Increase(#--) $ 4,809.00 ---'-------'---
Revised Budget Amount $ 304,809.00 

AUTHORIZED SIGNATURES: 1\-ik_ __ 
DIRECTOR OF FACILITIES DATE 

ASSISTANT SUPERINTENDENT 

CONTRACT ADMINISTRATOR 

CC CONTRACT ADMINISTRATION 

ACCOUNTING 

GKK I McCARTHY 

FOR SUBMITTAL TO BOARD 

FOR BUDGET LOADING 

FOR INPUT INTO PROJECT TOOL 

DATE 

DATE 
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By 

To: 

from: 

OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Board of Educat ion 

November 16. 2011 

Board of Education 

Tony Smith, Ed.D., Superintendent 
T imothy E. White, Assistant Superintendent of Faciliti es 
Management, Buildings & Grounds and Custodial Services 

Planning & 

Subject: Authorizing and Approving the New Proj ect Budget, Kc~· Code and Project 
Number for the Retro-Commissioning Pro,ject in the amount of $300,000.00 

ACTI ON REQUESTED 
Approval by the Board of Education of Resolution No. l l 12-0071 on behalf of the District 
authorizing and approving the New Project Budget, Key Code and Project Number for the Retro
Commissioning Project in the amount of S300,000.00. 

BACKGROUND 
In keeping with the Oakland Unified School District 's commitment to the improvement and 
development of its K-12 facilities, the District has embarked on a groundbreaking plan to create a 
district-wide modernization of the District' s schools. 

STRATEGIC ALIGNMENT 
Among the key purposes of the District's Facilities Master Plan is to provide an academic 
environment for the Oakland community that will give every student, educator, and community 
member using our facilities the best possible opportunity for 1eaming. 

Through implementation of the Facilities Master Plan, the District intends to improve the 
District's facilities in terms of structural integrity, safety, reliability of operating (mechanical) 
systems, access to modern resources, number and type of appropriate laboratories and specialized 
instruction rooms, opportunities for physical education, and attractiveness, such that the Oakland 
Public Schools are second to none. Operation of the District schoois under the planned approach 
is intended to ensure safety, cleanliness, and orderliness for all individuals pa11icipating in the 
learning process. 
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The basic facility needs nf studen ts such as pwpcr lighting. functi\inal rnofs. noi se contrnl and 
\\'Cl l rn ai ntninecl buildings. not on ly convey the 111 cssagc thn t \\·c \al ue our students und teachers 
but lll•1y foster a sen st: or school pride und C\)11li11Ullity ownersh ip whi ch ll1ll )' improve atti tudes 
towards lcarnin .L'.. The irnpl e111 en1<1tion of the Fac il iti es \faster Plan is our fast step in that 
di rection. 

FISCAL l\IP.-\CT 
The fundin g S\) LJrcc for this project budget is Cencrnl Oblig<llion Bond-\ileasmc B. 

H. ECOi\ I:\ l E:\ DAT! Oi\ 
r\ppniva l by the Boa rd or Educc1t i,)n o f Reso lutinn 1\io. I l 1:?. -!J071 on beha lf of th e District 
authorizing and apprLlvi ng the \le\\' Project Budget, Key Cndc and Project :\umber for the Rctr()
Cnrnrni ss ioning Pwject in the alllount of S300.000.00. 

A TTAC i l.\ I E:'\iTS 
Resolution No. I I 12-007 1 on behalf of the Di stri ct authori zing and upproving the >Jew Project 
Budge t. Key Code and Project Number for the Retro- Com rni ss ioning Project in the amount or 
$300.000 00. 
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RESOLUTION OF THE 
BOA RD OF EDUCA TJON 

OF THE OAKLAN)) UN IFI ED SCHOOL DISTRICT 

RESOLUTION NO. 1112-0071 

AUTHORIZING AN D APPROVING NEW PROJ ECT BUDGET, KEY COD E 
AND PROJECT NUMBER FOR TIIE RETRO-COMM lSSIO~ ING PROJ ECT 

WHEREAS, in keeping with the Oak land Unified School District's commitment 
to the improvement and developmen t of its K-12 facilities. District staff has prepared the 
listed New Project Budget. Project Code and Key Code with an attached detailed 
explanation of the blJ(!get component costs; and 

WH EREAS, authori1ation and approval of the New Project Budget for the scope 
of work includes development and pcrfomia nce specifications for the measures identified 
in the 2009 PG&E core RCx fi ndi ng reports for Oakland Technical High School, 
ivlcC lymonds High School and Castlemont High School: and 

WHEREAS, the fol lowing table rep resents the New Project Budget Key Code 
and Project Code for this project, which incorporates all project costs and fees per the 
attached Board Budget Breakdown to this Re:->o lution, which provides a detailed 
summary of the costs comprising the New Project Budget: 

····-----·-·-··------------ ·-------·----···-····- --------r--·-------------·-····1···-------···-····--·-··- ···--·········--······ 

I I Project 
h----------S_i_te _________ ...___K_c~Code . Number Pro.·ect Bt~~~ 
Lf3._et1~?~f_()_t!:'.l_1_1j~~~C?~~i'.1g _~_!:oj~<::_t _21_§~9_QJ.£2l_j__Q_? 1 44 _ _L S300,000.0Qj 

P:"CONTRACT ADl'vl!N lSTR,;TION - RESTRICTED\CONTR/\C:·r s - WORKING FOLDER"R<oo!u tions'.FY 20 1 l-20 12"PROJECT 



RESOLUTION OF THE 
BOARD OF EDUCATION 

OF THE OAKLAND UNIFIED SCH OOL DISTRICT 

RESOLUTION NO. 1112-0071 

AUTHORIZING AND APPROVING NEW PROJECT BUDGET, KEY CODE 
AND PROJECT NUM BER FOR THE RETRO-COMMISSIONJI\'G PROJECT 

Page 2 

NOW, TH EREFORE, BE IT RESOLVED, that the New Project Budget, Key Code and 
Project Number and for the Retro-Commissioning Project in the amount stated herein for 
the purpose listed are hereby approved. 

Passed by the follov .. ing vote: 

AYES: David Kakishiba, Gary Yee, Noel Gallo, Christopher Dobbins, 
Alice Spearman, Vice President Jumoke Hinton H.odge and President Jody London 

NOES: None 

ABSTAINED : None 

ABSENT: None 

I hereby certify that the foregoing is a full, true and correct copy of a Resolution adopted, 
at a Regular Meeting of the Governing Board of the Oakland Unified School District held 
on November 16, 2011. 

--~~~~-~ 
Edgm· Rakestraw, .Jr. 
Secretary, Board of Education 

File ID Number: ;/-2 6::, ·cz 
Introduction Date: //--.S' ·/I 
Enactment Number· //- .'. ) ;/;_ i ./ 

. l7- o<- l 
Enactm~nt Date: / )-;{,;-;/ 
By: /j'(J-
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OAKLAND UNIFIED SCHOOL DISTRICT 
FACILITIES PLANNING AND MANAGEMENT DEVELOPMENT 

NEW PROJECT AUTHORIZATION FORM 

FORM INITIATION DATE: September 28, 2011 

PROJECT NAME: Retro-Commissioning Project 

PROJECT TYPE: Commissioning 

FUNDING SOURCE: Measure B 

PROJECT NUMBER: 07144 

SiTE NUMBER: 346, 305 & 350 

PROJECT MANAGER: Randy Horn 

DETAILED PROJECT DESCRIPTION: 
KW Engineers wi ll develop scope of work and performance specifications for the measures 
identi fied in the 2009 PG&E core RCx findings reports for Technical High School, McClymonds 
High School and Castlemont High School. They will develop documents, that will be use as part 
of an RFP to send to contractors. KW will also provide Commissioning seivices to support the 
impiementation of the 2009 RCx project. 

INITIAL PROJECT BUDGETS: 

(For Accounting Use Only) BUDGET 
BUDGET K F=Y CODE OBJECT CODE· - DESCRIPTION 

q ! ~'-\({(1\ .~ 'ti 6215 Architects/Engineers 

TOT AL INITIAL BUDGET: 

AUTHORIZED SIGNATURES: 

CONTRACT ADMINISTRATOR 

CC CONTRACT ADMINISTRATION 

ACCOUNTING 

GKK I McCARTHY 

. F~~'~ ·flit/JAL· 'r:o ~o~RD . ...:. .... ......... -.. 
FOR BUDGET LOADING 

FOR [ PllI; IN D, PM fJA TA BASE 

ft/ 2-0?t/ 

AMOUNT .. 

$ 300,000.00 

$ 300,000.00 

DATE 

DATE 

DATE 

9/29/2011 Copy of Retro Commissioning Project - Project #07144 


