








Professional Services Contract
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Drug-Free / Smoke Free Policy: No drugs, alcohol, and/or smoking are allowed at any time in any buildings and/or grounds on
OUSD property. No students, staff, visitors, CONTRACTORS, or subcontractors are to use controlled substances, alcohol or tobacco
on these sites.

Indemnification. CONTRACTOR agrees to hold harmless, indemnify, and defend OUSD and its officers, agents, and employees
from any and all claims or losses accruing or resulting from injury, damage, or death of any person, firm, or corporation in connection
with the performance of this Agreement. CONTRACTOR also agrees to hold harmless, indemnify, and defend OUSD and its elective
board, officers, agents, and employees from any and all claims or iosses incurred by any supplier, contractor, or subcontractor
furnishing work, services, or materials to CONTRACTOR in connection with the performance of this Agreement. This provision
survives termination of this Agreement.

Copyright/Trademark/Patent/Ownership: CONTRACTOR understands and agrees that all matters produced under this Agreement
shall become the property of OUSD and cannot be used without OUSD's express written permission. OUSD shali have all right, title
and interest in said matters, including the right to secure and maintain the copyright, trademark, and/or patent of said matter in the
name of OUSD. CONTRACTOR consents to use of CONTRACTOR's name in conjunction with the sale, use, performance and
distribution of the matters, for any purpose and in any medium. These matters inciude, without limitation, drawings, plans,
specifications, studies, reports, memoranda, computation sheets, the contents of computer diskettes, artwork, copy, posters,
billboards, photographs, videotapes, audiotapes, systems designs, software, reports, diagrams, surveys, source codes or any other
original works of authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORSs in connection with the
Services performed under this Agreement. All works shall be works for hire as defined under Title 17 of the United States Code, and
all copyrights in those works are the property of OUSD.

Waiver: No delay or omission by either party in exercising any right under this Agreement shall operate as a waiver of that or any
other right or prevent a similar subsequent act from constituting a violation of the Agreement.

Termination: OUSD may at any time terminate this Agreement upon 30 days prior written notice to CONTRACTOR. OQUSD shall
compensate CONTRACTOR for services satisfactorily provided through the date of termination. In addition, OUSD may terminate this
Agreement for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination for cause, QUSD
may secure the required services from another contractor. If the cost to OUSD exceeds the cost of providing the services pursuant to
this Agreement, CONTRACTOR shall pay the additional cost.

Conduct of CONTRACTOR: By signing this Agreement, CONTRACTOR certifies compliance with the following requirements and will
provide OUSD with evidence of staff qualifications, which include:

1. Tuberculosis Screening: CONTRACTOR is required to screen employees who will be working at OUSD sites for more than six
hours. CONTRACTOR affirms that each employee has current proof of negative . _ testing on file and TB results are monitored.

2. Fingerprinting of Employees and Agents. The fingerprinting and criminal background investigation requirements of Education
Code section 45125.1 apply to CONTRACTOR's services under this Agreement and CONTRACTOR ceriifies its compliance with
these provisions as follows: “CONTRACTOR certifies that CONTRACTOR has complied with the fingerprinting and criminal
background investigation requirements of Education Code section 45125.1 with respect to all CONTRACTOR’s employees,
subcontractors, agents, and subcontractors’ employees or agents (“Employees”) regardless of whether those Employees are paid
or unpaid, concurrently employed by OUSD, or acting as independent contractors of CONTRACTOR, who may have contact with
OUSD pupils in the course of providing services pursuant to the Agreement, and the California Depariment of Justice has
determined that none of those Employees has been convicted of a felony, as that term is defined in Education Code section
45122.1. Contractor further certifies that it has received and reviewed fingerprint results for each of its Employees and Contractor
has requested and reviews subsequent arrest records for all Employees who may come into contract with OUSD pupils in
providing services to the District under this Agreement.

In the event that OUSD, in its sole discretion, at any time during the term of this contract, desires the removal of any CONTRACTOR
related persons, employee, representative or agent from an OUSD school site and, or property, CONTRACTOR shall immediately,
upon receiving notice from OUSD of such desire, cause the removal of such person or persons.

No Rights in Third Parties: This Agreement does not create any rights in, or inure to the benefit of, any third party except as
expressly provided herein.

OUSD’s Evaluation of CONTRACTOR and CONTRACTOR’s Employees andfor Subcontractors. OUSD may evaluate
CONTRACTOR'’s work in any way that OUSD is entitled to do so pursuant to applicable law. The OQUSD's evaluation may include,
without limitation:

1.  Requesting that OUSD employee(s) evaluate the CONTRACTOR and the CONTRACTOR’s employees and subcontractors and
each of their performance.

2. Announced and unannounced observance of CONTRACTOR, CONTRACTOR's employee(s), and/or subcontractor(s).

Limitation of OUSD Liability: Other than as provided in this Agreement, OUSD’s financial obligations under this Agreement shall be
limited to the payment of the compensation provided in this Agreement. Notwithstanding any other provision of this Agreement, in no
event, shall OUSD be liable, regardless of whether any claim is based on contract or tort, for any special, consequential, indirect or
incidental damages, including, but not limited to, lost profits or revenue, arising out of, or in connection with, this Agreement for the
services performed in connection with this Agreement.

Confidentiality: CONTRACTOR and all CONTRACTOR's agents, personnel, employee(s), and/or subcontractor(s) shall maintain the
confidentiality of all information received in the course of performing the Services. CONTRACTOR understands that student records
are confidential and agrees to comply with all state and federal laws concerning the maintenance and disclosure of student records.
This requirement to maintain confidentiality shall extend beyond the termination of this Agreement. Contractors will be permitted
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1. Description of S¢ ices tc 2 Provided: Provide a description of the service(s) the coni

tor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do.

Contractor will be providing 700 hours of 1) Work plan development and management to guide implementation of stakeholder engagement
initiatives, 2) Content and data management; including documenting, archiving, and organizing content and data related to LCAP, CW/SQIS, and
other stakeholder engagement initiatives, 3) Monitoring, evaluation, and data analysis including developing and managing evaluation tools and
methods to assess district family engagement strategies and goals, and to collect stakeholder input on school and district improvement, and
analyzing stakeholder engagement data and producing reports to inform district family and community engagement strategies and overall district
improvement efforts, 4) Communication support including writing and designing materials to communicate district family engagement vision,
theory of action, strategies, services, and outcomes, and supporting development of communications r  rials with writers, designers, and district

staff, and 5) Strategic planning and implementation of stakeholder engagement initiatives including facnnation of district engagement collaborative
and relevant planning meetings.
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P.O. Box 19036 Al B . E. VALDEZ Cell: (510) 541-5210

Oakland, CA 94619 avaldezconsulting@gmail.com Fax: (510) 380-7213

Career Profile

LEducation management executive with experience in stralegic planning, program management, and resource development;
[acilitative skalls mn organizatonal change and education reform.

Experience & Skills

School Capacity Building

Led development and implementation of school services program {or over 50 public schools, offering services in fiscal
sponsorship, commumcations and outreach, resource development, and professional learning.

Co-constructed, monitored, evaluated, and provided coaching support for grant-funded educational programs at over 50
schools.

Provided coaching and operational consulting services 1o principals as they led efforts to expand their schools to include
additonal grade levels.

Resource Development & Management

Managed graut-funded and other privately funded budgets of $5K - $250K for over 50 schools; developed $5K - $250K
program budgets tor grant proposals.

Supported management ol $1 million organizational budgel.

Provided coaching to school principals on budget management and leveraging of resources.

Managed accounts payable and receivable lor school and non-prolit linances.

Designed, wrote, and coordinated grant proposals with foundation partners and school and distriet leaders to support
[amily engagement, intervention, college readiness, blended learning, STIWM, arts, and wellness programs.

Wrote aud coordinated 15 grant proposals that successfully raised a total of $800K for schools.

Facilitated school development teams dedicated to raising $40K - $250K per year in private funding.

Currently providing grant writing and reporting services to non-profit organization that delivers college preparation and
completion services to underserved students.

Program Development & Evaluation

Designed systems and tools for monitoring and evaluaung grant-funded school programs.

Facilitated database development to support grant-funded program monitoring and employee time tracking for services.
Designed a prolessional learning [ramework to support school-site capacity building for family engagement.

Facilitated annual series of family engagement professional learning community (PLC) workshops for principals, teachers,
and family engagement coordinators across 19 schools serving grades PreK-12; led stafl 1o design and implement PLC
and to provide individualized coaching to school leadership.

Cultivated school district partnerships and [aciliated capacity building (o design a distnet-wide [ramework and program
for family engagement.

Partnered with school district departments to design grant-funded programs serving mulaple schools in early literacy
development, health and wellness, academic mtervention, and soctal-emotional learnig.

Supported development of organizational evaluation metrics for measuring school service satisfaction, results, and
mipacl.

Facilitated the development of a school district toolkit to support the implementation of full-service commumty schools
designed to provide social, health, and educational services to students and families; conducted a local needs assessment
to lorm toolkit content and design.

Assisted a non-profit hospital’s use of data from a community health needs assessment to determine its commumty
benelit investment plan; analyzed and aggregated needs assessment data; facilitated hospital advisory group meetngs
[ocused on priorntzing invesument areas.



Currently facilitating the development of a school district toolkit to build capacity for family engagement in schools;
conducting interviews and locus groups with schools, partner organizations, and district central oflice staff to inform
content and design.

anizational Develo
Organizational Development

Participated 1n orgamizational strategic planning i partnership with non-profit executive tcam and board.

Led organizational evaluation to locus school and district service design and ellorts, and to identily organizational theory
of change.

Led school services, programs, and communications departments; participated on organizallon management team.
Munaged organizational and school-based marketing and communications uttagves.

Supervised four employees and a team of consultants responsible for delivering linance, operations, communications,
[undraising and prolessional learning services 1o schools.

Partnership Development

¢ Cultivated and managed partnerships with school district departments, community-based organizations, and private
foundations to sccure resources for public schools serving grades PreK-12.

* Cultivated and coordinated school district partnerships to develop multi-school grant proposals, and design professional
learning programs for schiool leaders.

e Partnered with school district leadership to coordinate and support grade level expansion [or schools transitionmg [rom
PreK-5 to PreK-8 schools.

¢ Faalitated school site grade level expansion teams made up of teachers and families; monitored and supported execution
of grade level expansion work plans, deliverables, and goals.

e Participated on school district community partner task forces to support tull-service community schools development.

ork History

Independent Consultant, Education Reform and Management January 2012 - present

Interim Co-Exccutive Director, Oakland Schools Foundation July 2012 - November 2012

Assoctate Director, Oakland Schools Foundation March 2012 - March 2013

Programs and Evaluaton Manager, Oakland Schools Foundaton July 2010 - March 2012

School Resources Coordinator, Qakland Schools Foundation August 2008 - June 2010

Finance and Admnustrative Manager, Oakland Small Schools Foundauon June 2007 - July 2008

Interim Finance Associate, Medical Students for Choice July 2006 - December 2006

Volunteer / Internship

Adwisor, School Fxpansion Team September 2011 - present

Advisor, School Strategic Planning Team August 2011 - present

Member, School Site Counctl October 2011 - June 2012

Pcace and Solidarity Program Intern, Women ol Color Resource Center May 2007 - August 2007

Founding President, LGBTQS Alliance, Sierra College 2004 - 2006

Education

Candidate, Ed.D. Educational Leadership, Mills College, Oakland, CA June 2012 - present

M.A. Educational Leadership, Mills College, OQuakland, CA May 2012

B.A. Women’s Studies, Minor Ethnic Studies, Mills College, Oakland, CA May 2008

ALA. Liberal Arts, Women’s Studies, Social Science, Sicrra College, CA June 2006











