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Special Meeting

ACCESSIBILITY OF AGENDA AND AGENDA MATERIALS

Agenda and agenda materials are accessible at http://www.ousd.org or from any computer terminal in the Offices of 

the Board of Education and Superintendent, 1000 Broadway, Suite 300, Oakland, CA 94607-4099

AMERICANS  WITH DISABILITIES ACT COMPLIANCE AND LANGUAGE SERVICES

Individuals requiring interpretation or translation services or a reasonable accommodation to participate in meetings 

should notify the Office of the Board of Education seventy-two (72) hours prior to the meeting at either 

(510)879-8199(VM); or boe@ousd.org (E-Mail); or 

(510) 879-2300 (eTTY/TDD); or (510) 879-2299 (eFax).
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NOTICE - MEDIA/MEMBERS OF THE PUBLIC MAY ATTEND 

AND PARTICIPATE IN-PERSON OR VIRTUALLY

Members of the media and the public may attend and participate in the 

Committee meeting in-person in the Committee Room, KDOL TV Studio, 

B-237, Met West High School Entrance, 314 East 10th Street, Oakland, CA 

94606-2291 or virtually as described herein.

The following information is for those members of the media and public 

interested in viewing or listening to the Commission meeting virtually.

• Zoom: To view by Zoom, please click 

https://ousd.zoom.us/j/81759527589 on or after the Noticed meeting time. 

Instructions on how to join a meeting by video conference are available at: 

https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting.

• Phone: To listen by phone (via Zoom), please do the following at or after 

the Noticed meeting time: call (669) 900-9128, then enter Webinar ID 817 

595 27589, then press “#”. If asked for a participant id or code, press #. 

Instructions on how to join a meeting by phone are available at: 

https://support.zoom.us/hc/en-us/articles/201362663

-Joining-a-meeting-by-phone.

• To view the Measures N and H Commission meeting from the District’s 

Home Page - Upcoming Events & Live Meeting Video, please select the 

meeting name and click on the “In Progress” link under Video or go to the 

Legislative Information Center (under Board of Education on Home 

Page)>Calendar Tab>Calendar>Today>Measures N and H Commission>”In 

Progress” link under Video.

Public comment in-person is permitted within the times allotted for public 

comment on the Agenda. Virtual comment will also be permitted within the 

times allotted for public comment on the Agenda in the following two ways:

NOTICE - MEDIA/MEMBERS OF THE PUBLIC MAY ATTEND 

AND PARTICIPATE IN-PERSON OR VIRTUALLY (CONTINUED)

There are two ways within the times allotted for public comment on the 

Agenda:

• To comment by Zoom, click the “Raise Your Hand” button to request to 

speak when Public Comment is being taken on the eligible Agenda item. 

You will be called on (by the name you logged in with), unmuted and allowed 

to make public comment. After the allotted time, you will then be re-muted. 

Instructions on how to “Raise Your Hand” is available at: 

https://support.zoom.us/hc/en-us/articles/205566129-RaiseHand-In-Webinar.

• To comment by phone (via Zoom), press “*9” to “Raise Your Hand” to 

request to speak when Public Comment is being taken on the eligible 

Agenda Item. You will be called on (by the Area Code and the last three 

digits of your phone number), unmuted and allowed to make public comment. 

After the allotted time, you will then be re-muted. Instructions of how to raise 

your hand by phone are available at: 

https://support.zoom.us/hc/en-us/articles/201362663-Joinin 
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g-a-meeting-by-phone.

In addition, members of the public may submit written comments for a 

posted Measures N and H Commission Agenda Item, before a meeting or 

while a meeting is “In Progress,” from the District’s Home Page - Upcoming 

Events & Live Meeting Video by selecting [Name of Commission] Agenda 

“eComment” or from the Legislative Information Center, as follows:

• If before Sunday, click Calendar Tab>Next Week>Measures N and H 

Commission>eComment

• If Sunday or thereafter up to day before Meeting, click Calendar 

Tab>This Week>Measures N and H Commission>eComment

• If day of Meeting, click Calendar Tab>Today>Measures N and H 

Commission>eComment

Or “eComment” in bold on the cover page of the Agenda. 

Written comments made on an eligible Agenda item, upon clicking of the 

Submit Button, are immediately sent via email to all members of the 

legislative body and key staff supporting the legislative body. Each 

eComment is a public record.

Call to OrderA.

Chairperson Kakishiba called the Special Meeting to order at 9:02 A.M.

Roll CallB.

Member Gary Yee

Vice Chairperson Marc Tafolla

Secretary Katharina Nunez-Adler

Chairperson David Kakishiba

Present 4 - 

Member James HarrisAbsent 1 - 

New BusinessC.

25-0807 Measures N and H - College and Career Readiness Commission – 

Ralph J. Bunche Academy - 2025-2026 Educational Improvement 

Plan/Budget

C.-1

Presentation to and discussion by Measures N and H Commission of 

Ralph J. Bunche Academy Program of Study, Work-Based Learning 

form, Master Schedule, and the proposed 2025-2026 Educational 

Improvement Plan, with a base allocation of $55,616.38 and a 

strategic carryover plan and budget of $2,677.54, in a total amount 

not to exceed $58,293.92.
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25-0807 Presentation - Measures N and H - College and 

Career Readiness Commission – Ralph J. Bunche 

Academy - 2025-2026 Educational Improvement 

Plan/Budget

25-0807 Memorandum - Measures N and H - College and 

Career Readiness Commission – Ralph J. Bunche 

Academy - 2025-2026 Educational Improvement 

Plan/Budget

Attachments:

Ana Vasquez, Principal of Ralph J. Bunch and team presented and 

discussed with the Measures N and H Commission of the 2025-2026 

Education Improvement Plan.

Public Speaker:

Assata Olugbala

Discussed

25-0813 Measures N and H - College and Career Readiness Commission - 

Rudsdale Continuation & Newcomer - 2025-2026 Educational 

Improvement Plan/Budget

C.-2

Presentation to and discussion by Measures N and H Commission of 

Rudsdale Continuation & Newcomer Program of Study, Work Based 

Learning form, Master Schedule and the proposed 2025-2026 

Educational Improvement Plan, with a base allocation of $196,104.34 

and a strategic carryover plan and budget of $7,256.46, in a total 

amount not to exceed $203,360.80.

25-0813 Presentation - Measures N and H - College and 

Career Readiness Commission - Rudsdale Continuation & 

Newcomer - 2025-2026 Educational Improvement 

Plan/Budget

25-0813 Memorandum - Measures N and H - College and 

Career Readiness Commission - Rudsdale Continuation & 

Newcomer - 2025-2026 Educational Improvement 

Plan/Budget

Attachments:

Carmelita Reyes, Principal of Rudsdale Continuation & Newcomer and team 

presented and discussed with the Measures N and H Commission of the 

2025-2026 Education Improvement Plan.

Public Speaker:

Assata Olugbala

Discussed

25-0809 Measures N and H - College and Career Readiness Commission – 

Emiliano Zapata Street Academy - 2025-2026 Educational 

Improvement Plan/Budget

C.-3
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Presentation to and discussion by Measures N and H Commission of 

Emiliano Zapata Street Academy Program of Study, Work Based 

Learning form, Master Schedule and the proposed 2025-2026 

Educational Improvement Plan, with a base allocation of $52,812.50 

and a strategic carryover plan and budget of $ 20,655.74, in a total 

amount not to exceed $73,468.24.

25-0809 Presentation - Measures N and H - College and 

Career Readiness Commission – Emiliano Zapata Street 

Academy - 2025-2026 Educational Improvement 

Plan/Budget

25-0809 Memorandum - Measures N and H - College and 

Career Readiness Commission – Emiliano Zapata Street 

Academy - 2025-2026 Educational Improvement 

Plan/Budget

Attachments:

Bukola Lawal, Executive Director of Emiliano Zapata Street Academy and 

team presented and discussed with the Measures N and H Commission of 

the 2025-2026 Education Improvement Plan.

Public Speaker:

Assata Olugbala

Discussed

Recess

Chairperson Kakishiba recessed the Special Meeting at 10:54 A.M.

Reconvened

Chairperson Kakishiba reconvened the Special Meeting at 11:00 A.M.

Roll Call

Member Gary Yee

Vice Chairperson Marc Tafolla

Secretary Katharina Nunez-Adler

Chairperson David Kakishiba

Present 4 - 

Member James HarrisAbsent 1 - 

25-0810 Measures N and H - College and Career Readiness Commission – 

Sojourner Truth Independent Study - 2025-2026 Educational 

Improvement Plan/Budget

C.-4

Presentation to and discussion by Measures N and H Commission of 
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Sojourner Truth Independent Study Program of Study, Work-Based 

Learning form, Master Schedule and the proposed 2025-2026 

Educational Improvement Plan, with a base allocation of $229,500.00 

and a strategic carryover plan and budget of $51,375.05, in a total 

amount not to exceed $280,875.05.

25-0810 Presentation - Measures N and H - College and 

Career Readiness Commission – Sojourner Truth 

Independent Study - 2025-2026 Educational Improvement 

Plan/Budget

25-0810 Memorandum - Measures N and H - College and 

Career Readiness Commission – Sojourner Truth 

Independent Study - 2025-2026 Educational Improvement 

Plan/Budget

Attachments:

Alessandra Cabrera, Principal of Sojourner Truth Independent Study and 

team presented and discussed with the Measures N and H Commission of 

the 2025-2026 Education Improvement Plan.

Public Speaker:

Assata Olugbala

Discussed

25-0811 Measures N and H - College and Career Readiness Commission - 

Life Academy - 2025-2026 Educational Improvement Plan/Budget

C.-5

Presentation to and discussion by Measures N and H Commission of 

Life Academy Program of Study, Work Based Learning form, Master 

Schedule and the proposed 2025-2026 Educational Improvement 

Plan, with a base allocation of $209,100.00, in a total amount not to 

exceed $209,100.00.

25-0811 Presentation - Measures N and H - College and 

Career Readiness Commission - Life Academy - 2025-2026 

Educational Improvement Plan/Budget

25-0811 Memorandum - Measures N and H - College and 

Career Readiness Commission - Life Academy - 2025-2026 

Educational Improvement Plan/Budget

Attachments:

Aryn Bowman, Principal of Life Academy and team presented and discussed 

with the Measures N and H Commission of the 2025-2026 Education 

Improvement Plan.

Public Speaker:

Assata Olugbala

Discussed

AdjournmentD.

Page 6Oakland Unified School District Published on 5/1/2025

https://ousd.legistar.com/gateway.aspx?M=F&ID=115564.pptx
https://ousd.legistar.com/gateway.aspx?M=F&ID=115565.pdf
https://ousd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=65147
https://ousd.legistar.com/gateway.aspx?M=F&ID=115566.pptx
https://ousd.legistar.com/gateway.aspx?M=F&ID=115567.pdf


April 15, 2025Measures N and H - College and 

Career Readiness Commission

Meeting Minutes Long - Final

Chairperson Kakishiba adjourned the Special Meeting at 11:52 A.M.

Approved By:

Prepared By:
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