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To Whom It May Concern:

Experience Corps Bay Area, a program of Aspiranet, submits this Statement of Qualifications to the
Oakland Unified School District (OUSD) to support our work in Oakland in a unique intervention program which
addresses two of the community’s major challenges: improving academic achievement among at-risk elementary
school students and increasing healthy aging behaviors among older adults. Experience Corps Bay Area' (ECBA),
operating successfully since 1998, is a unique civic engagement program — based on a national model (currently in
19 cities) — which recruits, trains and engages teams of local older adults (50+) to work as tutors and mentors
before, during and after school in low-performing schools with students who have poor grades and/or test scores,
learning disabilities or are limited English-proficient. Launched in three elementary schools in Oakland in 2005,
EC Oakland is now in eight of Oakland’s most vulnerable elementary schools, where significant proportions of
children are students of color, economically disadvantaged and/or English language learners. Our mission is to
increase the academic performance and self-confidence of these students by providing focused, individualized
attention, as well as create an intergenerational bridge between children and older adults, thereby enhancing the
school and the overall community. It is a unique multi-level approach to health improvement that has tremendous
benefits, and coupled with its youth education focus, serves a dual-benefit to society.

All members of the ECBA staff have either extensive rofessional experience and/or educational
backgrounds in education, youth development, gerontology, training, and/ot rogram evaluation. For example, our
Training Coordinator, a credentialed teacher with deep expertise in training and curriculum design, is responsible
for new tutoring trainings and on-site coaching. The Director of Special Projects is responsible for recruitment and
program evaluations. She has six years of on-the-ground recruitment experience and has managed the
implementation of complex evaluations, including federal grant reporting requirements. Full staff resumes
available upon request.

All EC tutors/mentors have completed written applications, been interviewed in person, received
fingerprint/background/reference checks (DOJ and FBI), TB tests, completed pre-service and in-service training in
youth development, tutoring techniques, mentoring skills, conflict resolution, behavioral management topics, and
continue to receive on-site support and on-the-job training through our Site Coordinators and monthly team
meetings.

[n terms of intended outcomes and evaluating our success, the program tracks educational outcomes for
students (based on teacher assessments) — for example: EC Members impact on students’ concentration in class,
students” attainment of grade level benchmarks, and students’ motivation to learn (as well as the mental and
physical health outcomes for older adults). In addition, EC members receive regular performance reviews to ensure
they are providing high quality services. This results in increased academic benchmarks for a greater number of
Oakland students as well as improved health benchmarks for local older adults and this intensive focus on results
can make OUSD confident that its support in Experience Corps will be well invested.

[f you have any questions or wish to discuss this further, please do not hesitate to reach me at 510-495-4966
or dmoren(@aspiranet.org.

Best regards,

David Moren
Director of School Relations, Experience Corps Bay Area

: Experience Corps Bay Area is a program of Aspiranet, a California 501(c)3 non-profit serving children. families and communities since 1975.

ADMINISTRATIVE OFFICE: 3925 Noriega Street, San Francisco, CA 94122 — PH: (415) 759-3690, FX: (415) 759-0883
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CERT HOLDEF :: Oakland Unified School District

Abuse and Molestation Coverage: Claims Made Retro Date 12-16-06

Insurer Letter B 41LX0089961326 12/16/11 = 12/16/12

$2,000,000 For each abuse of molestation incident
$2.,000,000 Aggregate Limit of insurance for all abuse
or molestation incidents














