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OUSD Representative: CONTRACTOR:

Name: LISA SPIELMAN Name: Rick Smith

Site /Dept.: 909-PROFESSIONAL DEVELOPMENT Title: Owner

Address: 2607 Myrtle Street, room 108 Address: 21 Crest Road
Oakland, CA 94607 Fairfax , CA 94930

Phone: 510.273.2306 Phone: 415-456-9190

Notice shall be effective when received if personally served or, if mailed, three days after mailing. Either party must give written notice
of a change of address.

Status of Contractor: This is not an employment contract. CONTRACTOR, in the performance of this Agreement, shall be and act
as an independent contractor.  CONTRACTOR understands and agrees that it and all of its employees shall not be considered
officers, employees, agents, partner, or joint venture of OUSD, and are not entitled to benefits of any kind or nature normally provided
employees of OUSD and/or to which OUSD’s employees are normally entitled, including, but not limited to, State Unemployment
Compensation or Worker's Compensation. CONTRACTOR shall assume full responsibility for payment of all Federal, State, and local
taxes or contributions, including unemployment insurance, social security and income taxes with respect to CONTRACTOR's
employees. In the performance of the work herein contemplated, CONTRACTOR is an independent contractor or business entity, with
the sole authority for controlling and directing the performance of the details of the work, OUSD being interested only in the results
obtained.

Insurance:
1. Unless specifically waived by OUSD, the following insurance is required:

i. If CONTRACTOR employs any person to perform work in connection with this Agreement, CONTRACTOR shall procure and
maintain at all times during the performance of such work, Workers' Compensation Insurance in conformance with the laws of
the State of California and Federal laws when applicable. Employers' Liability Insurance shall not be less than One Million
Dollars ($1,000,000) per accident or disease.

Check one of the boxes below:

[X] CONTRACTOR is aware of the provisions of Section 3700 of the Labor Code which require every employer to be
insured against liability for workers’ compensation or to undertake self-insurance in accordance with the provisions of
that code, and will comply with such provisions before commencing the performance of the Work of this Contract.

[0 CONTRACTOR does not employ anyone in the manner subject to the workers’ compensation laws of California.

ii. CONTRACTOR shall maintain Commercial General Liability insurance, including automobile coverage with limits of One
Million Dollars ($1,000,000) per occurrence for bodily injury and property damage. The coverage shall be primary as to
OUSD and shall name OUSD as an additional insured. Evidence of insurance must be attached. Endorsement of OUSD as
an additional insured shall not affect OUSD’s rights to any claim, demand, suit or judgment made, brought or recovered
against CONTRACTOR. The policy shall protect CONTRACTOR and OUSD in the same manner as though each were
separately issued. Nothing in said policy shall operate to increase the Insurer’s liability as set forth in the policy beyond the
amount or amounts shown or to which the Insurer would have been liable if only one interest were named as an insured.

iii. If CONTRACTOR is offering OUSD professional advice under this Contract, CONTRACTOR shall maintain Errors and
Omissions insurance or Professional Liability insurance with coverage limits of One Million Dollars ($1,000,000) per claim.

OR

iv. CONTRACTOR is not required to maintain any insurance under this agreement. (Completed and approved Waiver of
Insurance Form is required.) Waiver of insurance does not release CONTRACTOR from responsibility for any claim or
demand.

Licenses and Permits: CONTRACTOR shall obtain and keep in force all licenses, permits, and certificates necessary for the
performance of this Agreement.

Assignment: The obligations of CONTRACTOR under this Agreement shall not be assigned by CONTRACTOR without the express
prior written consent of OUSD.

Non-Discrimination: It is the policy of OUSD that in connection with all work performed under Contracts there be no discrimination
because of race, color, ancestry, national origin, religious creed, physical disability, medical condition, marital status, sexual
orientation, gender, or age; therefore, CONTRACTOR agrees to comply with applicable Federal and California laws including, but not
limited to, the California Fair Employment and Housing Act beginning with Government Code Section 12900 and Labor Code Section
1735 and OUSD policy. In addition, CONTRACTOR agrees to require like compliance by all its subcontractor(s). CONTRACTOR
shall not engage in unlawful discrimination in employment on the basis of actual or perceived; race, color, national origin, ancestry,
religion, age, marital status, pregnancy, physical or mental disability, medical condition, veteran status, gender, sex or sexual
orientation.
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Drug-Free / Smoke Free Policy: No drugs, alcohol, and/or smoking are allowed at any time in any buildings and/or grounds on
OUSD property. No students, staff, visitors, CONTRACTORS, or subcontractors are to use controlled substances, alcohol or tobacco
on these sites.

Indemnification: CONTRACTOR agrees to hold harmless, indemnify, and defend OUSD and its officers, agents, and employees
from any and all claims or losses accruing or resulting from injury, damage, or death of any person, firm, or corporation in connection
with the performance of this Agreement. CONTRACTOR also agrees to hold harmless, indemnify, and defend OUSD and its elective
board, officers, agents, and employees from any and all claims or losses incurred by any supplier, contractor, or subcontractor
furnishing work, services, or materials to CONTRACTOR in connection with the performance of this Agreement. This provision
survives termination of this Agreement.

Copyright/Trademark/Patent/Ownership: CONTRACTOR understands and agrees that all matters produced under this Agreement
shall become the property of OUSD and cannot be used without OUSD's express written permission. OUSD shall have all right, title
and interest in said matters, including the right to secure and maintain the copyright, trademark, and/or patent of said matter in the
name of OUSD. CONTRACTOR consents to use of CONTRACTOR's name in conjunction with the sale, use, performance and
distribution of the matters, for any purpose and in any medium. These matters include, without limitation, drawings, plans,
specifications, studies, reports, memoranda, computation sheets, the contents of computer diskettes, artwork, copy, posters,
billboards, photographs, videotapes, audiotapes, systems designs, software, reports, diagrams, surveys, source codes or any other
original works of authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORSs in connection with the
Services performed under this Agreement. All works shall be works for hire as defined under Title 17 of the United States Code, and
all copyrights in those works are the property of OUSD.

Waiver: No delay or omission by either party in exercising any right under this Agreement shall operate as a waiver of that or any
other right or prevent a similar subsequent act from constituting a violation of the Agreement.

Termination: OUSD may at any time terminate this Agreement upon written notice to CONTRACTOR. OUSD shall compensate
CONTRACTOR for services satisfactorily provided through the date of termination. In addition, OUSD may terminate this Agreement
for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination for cause, OUSD may secure
the required services from another contractor. If the cost to OUSD exceeds the cost of providing the services pursuant to this
Agreement, CONTRACTOR shall pay the additional cost.

Conduct of CONTRACTOR: CONTRACTOR will adhere to the following staff requirements and provide OUSD with evidence of staff
qualifications, which include:

1. Tuberculosis Screening: CONTRACTOR is required to screen employees who will be working at OUSD sites for more than six
hours. CONTRACTOR affirms that each employee has current proof of negative TB testing on file and TB results are monitored.

2. Fingerprinting of Employees and Agents. The fingerprinting and criminal background investigation requirements of Education
Code section 45125.1 apply to CONTRACTOR’s services under this Agreement and CONTRACTOR certifies its compliance with
these provisions as follows: “CONTRACTOR certifies that CONTRACTOR has complied with the fingerprinting and criminal
background investigation requirements of Education Code section 45125.1 with respect to all CONTRACTOR’s employees,
subcontractors, agents, and subcontractors’ employees or agents (“Employees”) regardless of whether those Employees are paid
or unpaid, concurrently employed by OUSD, or acting as independent contractors of CONTRACTOR, who may have contact with
OUSD pupils in the course of providing services pursuant to the Agreement, and the California Department of Justice has
determined that none of those Employees has been convicted of a felony, as that term is defined in Education Code section
45122.1. Contractor further certifies that it has received and reviewed fingerprint results for each of its Employees and Contractor
has requested and reviews subsequent arrest records for all Employees who may come into contract with OUSD pupils in
providing services to the District under this Agreement.

In the event that OUSD, in its sole discretion, at any time during the term of this contract, desires the removal of any CONTRACTOR
related persons, employee, representative or agent from an OUSD school site and, or property, CONTRACTOR shall immediately,
upon receiving notice from OUSD of such desire, cause the removal of such person or persons.

No Rights in Third Parties: This Agreement does not create any rights in, or inure to the benefit of, any third party except as
expressly provided herein.

OUSD’s Evaluation of CONTRACTOR and CONTRACTOR's Employees and/or Subcontractors. OUSD may evaluate
CONTRACTOR’s work in any way that OUSD is entitled to do so pursuant to applicable law. The OUSD’s evaluation may include,
without limitation:

1. Requesting that OUSD employee(s) evaluate the CONTRACTOR and the CONTRACTOR’s employees and subcontractors and
each of their performance.

2. Announced and unannounced observance of CONTRACTOR, CONTRACTOR’s employee(s), and/or subcontractor(s).

Limitation of OUSD Liability: Other than as provided in this Agreement, OUSD'’s financial obligations under this Agreement shall be
limited to the payment of the compensation provided in this Agreement. Notwithstanding any other provision of this Agreement, in no
event, shall OUSD be liable, regardless of whether any claim is based on contract or tort, for any special, consequential, indirect or
incidental damages, including, but not limited to, lost profits or revenue, arising out of, or in connection with, this Agreement for the
services performed in connection with this Agreement.

Confidentiality: CONTRACTOR and all CONTRACTOR’s agents, personnel, employee(s), and/or subcontractor(s) shall maintain the
confidentiality of all information received in the course of performing the Services. CONTRACTOR understands that student records
are confidential and agrees to comply with all state and federal laws concerning the maintenance and disclosure of student records.
This requirement to maintain confidentiality shall extend beyond the termination of this Agreement. Contractors will be permitted
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EXHIBIT “A” SCOPE OF WORK
[[F A CONTRACTOR PROVIDES AN ACCEPTABLE DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT

DESCRIPTION OF SERVICES MAY BE ATTACHED WITHOUT ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT
PROPOSAL.]

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do.

Provide training for up to 100 teachers. Workshop participants will complete evaluations on the content and delivery
of speaker. New Teacher Support and Development will compile the data and provide the results with the trainer and
interested District departments. 12 hours of support to provide a one day workshop to new teachers entitled:
Conscious Classroom Management (K-12). Participants will learn practical approaches for motivating reluctant
learners, a variety of "nuts and bolts" that are vital for classroom survival, many specific management strategies
teachers can use right away, and strategies that reduce anxiety and provide a fresher, more proactive approach to
learning.

R0404294 P1406289
eRev. 3/11/13 Page 5 of 6 Requisition No. P.O. No.




Professional Services Contract

2.

eRev. 3/11/13 Page 6 of 6 Requisition No. P.O. No.

Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a result
of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland children are
attending school 95% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How many more
Oakland children have access to, and use, the health services they need? Provide details of program participation (Students
will...) and measurable outcomes (Participants will be able to...). NOT THE GOALS OF THE SITE OR DEPARTMENT.

In an effort to promote new teacher support and retention, New Teacher Support and Development is offering a series
of classroom management courses to take place between the month of January 2014 to February 2014. These
workshops will allow teachers to learn specific strategies and techniques to build positive relationships with students.
Specifically, concentration will be places upon increasing knowledge on the urban classroom setting, the diversity of
students population in Oakland, and principles of classroom teaching and management. This one time workshop
entitled Conscious Classroom Management will be presented to participating teachers. The workshop will provide
guidelines, strategies, and tolls to improve Oakland Unified School District classroom and learning environments.

Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
(Check all that apply.)

Ensure a high quality instructional core Prepare students for success in college and careers
[X] Develop social, emotional and physical health [x] Safe, healthy and supportive schools

[X] Create equitable opportunities for learning [X] Accountable for quality

[X] High quality and effective instruction [X] Full service community district

Alignment with Community School Strategic Site Plan — CSSSP (required if using State or Federal Funds):
Please select:
[0 Action Item included in Board Approved CSSSP: (no additional documentation required)

— ltem Number(s): Not Applicable

No Restricted Funds

[0 Action Item added as modification to Board Approved CSSSP — Submit the following documents to the Resource
Manager either electronically via email of scanned documents, fax or drop off.

1. Relevant page of CSSSP with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.

2. Meeting announcement for meeting in which the CSSSP modification was approved.
Minutes for meeting in which the CSSSP modification was approved indicating approval of the modification.
4. Sign-in sheet for meeting in which the CSSSP modification was approved.
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OAKLAND UNIFIED
> SCHOOL DISTRICT

ContractsOnline:

Site Number-Name:
Principal / Department Head:
Contractor Name:

Business Name:

Contract Type:

Anticipated Start Date: 01/01/2014

Rate Type: FLAT

Contract Waiver Summary

909-PROFESSIONAL DEVELOPMENT
LISA SPIELMAN
Rick Smith
Conscious Teaching
Standard
Contract End Date: 02/28/2014

Contract Amount: $2,500.00

Applicable Waivers

Approved by Risk Management

Insurance-Reduction Waiver Status: WAIVED

Waiver-Reduction Type: WAIVED

Other Reduction Amount:

Approval Date: 02/07/2014

Approved by Deputy Superintendent

Billing Waiver Status: Approved

Fingerprint Waiver Status: Approved

TB Test Waiver Status: Approved

Approval Date: 03/10/2014

Approval Date: 03/14/2014

Approval Date: 03/14/2014

www.ousd.k12.ca.us



21 Crest Road
Fairfax, CA 94930
(415) 456-9190

Education Page 10t 3

Dominican College, Masters in Education, 5/92. GPA: 4.0

Bay Area Writing Project, U.C. Berkeley, CA, 1988.

Dominican College, San Rafael, CA: Single Subject Clear Teaching Credentials, English, Social
Studies, and Physical Education, 5/87. GPA: 4.0. MultiSubject Credential, 6/89. Language
Development Specialist Credential (CLAD), Spring 1995.

Brown University, Providence, RI: B.A. in English, Minor in Social Studies related courses, 6/82.
GPA: 3.8

Teacher Training Experience

Education Consultant:

Author: Conscious Classroom Management: Unlocking the Secrets of Great Teaching, 2004. Sold
more than 100,000 copies nationwide.

Author: Picture This! Visuals and Rubrics to Teach Procedures, Save Your Voice, and Love Your
Students, 2011.

Conference and Keynote Speaker: Key note speaker at dozens of statewide conferences, including
California, Montana, Arkansas, Illinois, Indiana, Utah, and Wisconsin. Topics include: “Stuff You Can
Use for Managing and Motivating All Students,” “Conscious Classroom Management,” “Rebels with
Applause,” “Fifty Ways to Leave Your Lecture,” “Mentors as Teacher Leaders,” “Leadership is Like
Trying to Staple Jello to the Wall.”

Dozens of national conference sessions from 2001 to the present: Association for Supervision and
Curriculum Development (ASCD), National Association of Secondary School Principals (NASSP),
National Staff Development Council (NSDC), National Association of Elementary School Principals
(NAESP), National Middle School Conference (NMSA), National Quality Education Conference
(NQEC), New Teacher Center Symposium on Induction.

International Keynote Speaker and Conference Presenter: Numerous countries, including Costa
Rica, Ghana, Indonesia, Malaysia, Mexico, Singapore, Thailand, Uganda, and United Arab Emirates.
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Workshop Presenter

“Conscious Classroom Management: Bringing Out the Best in Students and Teachers”
Over a thousand workshops focusing on New Teacher Orientation and Classroom Management
for all teachers, 1996 - present. Spoken in over forty states and nine countries on four
continents.

“Rebels with Applause: Brain Compatible Approaches For Motivating Reluctant
Learners” Hundreds of workshops, 1999- present. Spoken in over forty states and nine
countries on four continents.

Mentor Teacher/Support Provider: Center For New Teacher Development, 2/00 — 6/02.
Weekly one-on-one observing and coaching with new teachers in Alum Rock District, San Jose,
and Corte Madera, CA.

Student Teacher Supervisor: San Francisco State University, Fall 1999.

BTSA Mentor For New Teacher Support: San Rafael City Schools, 8/98 — 6/99. CFASST
Training for new teacher support.

Mentor Coordinator For New Teacher Support: San Rafael City Schools, 1/92 - 6/98.
BTSA Mentor, 8/98 — 6/99. Design and implementation of District wide programs for new
teacher professional growth and development.

Associate Professor, St. Mary's College, Moraga, CA. Classroom Management for Multi-
Subject Credential Candidates, 9/98 - present.

Education Coordinator, Peace Corps Pre-Service Training, Saltpond, Ghana, West Africa, 6/95
- 8/95. Design and implementation of an intensive training to prepare Peace Corps Volunteers to
teach High School in Ghana, including training a staff of Ghanaian and American teachers to
assist with training forty-six new teachers. Set up of a model school for seven hundred students,
involving overseeing all teacher observation and supervision during model school.

Associate Professor and Lead Teacher: Dominican College, Single Subject Teaching
Credential Program, 8/92 - 5/94. Design, coordination, and teaching of “Student Teaching
Observation and Preparation,” and “Student Teaching Seminar.”
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Social Studies, Physical Education, Woodshop, Computer Preparation Teacher: Madrone
Continuation High School for At-Risk students, San Rafael, CA, 9/90 — 6/99.

English Teacher: Ross Grammar School, Ross CA, 9/89 6/90. Fourfifths Eighth Grade Writing/
Literature, Onefifth Physical Education.

English Teacher: Redwood High School, Larkspur, CA, 9/88 6/89. Freshman English, Upper Division
American Literature, Essay/Exposition, and Dramatic Literature.

Teen Group Facilitator: “Tough Love Kids Group,” 1993 - 1994. Focus on Behavior Change and
Drug Prevention.

Writing and Reading Competency Teacher: San Rafael High Summer School, San Rafael, CA 6/89
7/89. .

LongTerm Substitute Teacher: Marin County Schools, 9/87-6/88. World History, Essay, Satire,
Freshman English, U.S. History and U.S. History - English as a Second Language.

Math, English, Employability Training, and Campus Beautification Teacher: Job Training
Partnership Act pilot program for highrisk students, Redwood High Summer School, Larkspur, CA,
6/87 8/87.

Student Teacher: Tamalpais High School, Mill Valley, CA, 1/87 6/87. Freshman English, Upper
Division Oral English, "Phoenix Program" for atrisk students.

Substitute Teacher: Boston Public Schools, 3/85 6/85. Grades K12, all subjects. Long-term position
in Inner City 6" Grade Chapter One Reading Program.

References

Richard Culp
Director of PD / Fairfax County Public Schools / Fairfax VA
riculp@fcps.edu / 571 423-1345

Christina Warner
PD Coordinator / Omaha Public Schools / Omaha NE
christina.warner@ops.org / 402-557-2350

Gail McGee
Asst. Superintendant / Houston ISD / Houston TX

gmcgee@houstonisd.org / 832 452-8705
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