Task Force
Timeline/Work Plan




Task Force Meetings 2022

1st and 3rd Thursdays every month August 4th
April 21st August 18th
May 5th September 1st
May 19th September 15th
June 2nd October 6th
June 16th October 20th

November 3rd

November 17th

December 1st

December 15th




Launch of Phase Two Work Groups
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20-25 members responsible for:

1. Develop Thriving Black Student
Indicators

2. Develop the Black Student
Thriving Plan

3. Develop and monitor progress of
Black Thriving Fund

4. Monitor other initiatives focused
on advancing outcomes for Black
students in OUSD and across the
country.

Superintendent 3



Launch of Phase Two Work Groups

1) ldentify which Work Groups we want to prioritize launching and when

2) Design the structure of Work Groups to include multiple stakeholders

3) Task Force members identify student, family and OUSD staff members to invite to join
priority work groups

4)  ldentify when Work Groups will start

Potential Work Group Structure

e Work Group Lead: Task Force member who will send agendas and facilitate meetings

e Work Group Members: Task Force members and members of public that attend meetings
and contribute to coordinating implementation of certain strategies and actions

e Work Group Meeting Frequency- bi-weekly or monthly




Discuss...

1) Does this work plan maximize the Task
Force’s opportunity to monitor implementation
of the resolution?

2) Does this work plan maximize the public
feedback and request for additional
engagement?

3) What Iis missing?




