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Pro :t Context

The Oakland Unified School District (“OUSD”) has implemented Rethinking Schooi Lunch
QOakland, a district-wide initiative integrating school food and education innovations. This
program includes a new district-wide school food system network that connects nutrition,
education, and community programs through use of a Central Kitchen, Urban Farm and
Education Center (the “Central Kitchen” or “Center”) and several sat.  te kitchens, school-
community kitchens, school gardens, and produce market stands. One critical component
of this project includes the building of four satellite kitchens, specifically Finishing Kitchens
located at Henry J. Kaiser, Jr. Elementary School, Laurel Elementary School, Hillcrest
Elementary School and Piedmont Avenue Elementary Schor  This project is a high priority
for OUSD. The project has secured funding, is in the design stage, but construction is not
scheduled to commence until June 2016, The four individual sites that will be renovated for
this project do not currently have functioning kitchens that allow for eparation of fresh
food or a salad bar.

OUSD has not yet engaged the community beyond initial outreach to the principais at each
site. OUSD has committed to a process of community engagement and requires an
immediate and upfront community engagement process to keep this project moving on the
scheduled timeline while addressing the concerns of ali stakehc  :rs. Niam Consulting, LLC
(“Consuftants” or “the team” or “our team”) proposes using community engagement
strategies that are specifically tailored to this work with food and nutrition.
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* Phase 1: Design Phase and Initial ( reach. in this phase we will
immediately engage in community outreach through smaller meetings with the
Principals and Parent-Teacher Association members at each school to assess
concerns. Our team will also begin using “Meet and Eat” events and web technology
to both communicate critical inforr  ion to the broader schoo!l community and
capture community input. This phase will involve the team working closely with OUSD
and will continue through February 13, 2015.

* Phase 2: Agency Reviews and Construction/Transition Planning. This
phase will require communications updating the community on state agency review
and approval. This phase will also involve preparing neighbors for construction and
changing traffic patterns as needed. This phase will continue the community
engagement processes hegun in Phase 1. The duration of the phase depends on
how quickly agency review progresses.

* Phase 3: Construction and Program Impiementation. This phase will
commence with construction and will require regular progress updates to the school
community and neighboring community as needed, and open channels for
community questions and concerns regarding the details of the project’s
construction. This phase will last as long as the construction timeline, which is
currently set for six months beginning in June 2016.

The specific sct e of work outiined in this proposa for Phase 1 only,
estimated to run from November 24, 2014 through yruary 13, 2015. The
tasks outlined below will not, standing alone, achieve the Overall Project Goals. Our team
will provide specific scopes of work for each of the subsequent phases after analysis of
input from community engagem:  activities. The timing of the subsequent phases is also
contingent on the progress of each of the projects.

We anticipate that over the course of the entire project, our team will routinely meet with
OUSD to relate community feedback and collect additional information to relate back to the
community. The frequency and length of these meetings will depend on the pace of each of
the Finishing Kitchen’s development and the feedback the community provides.
Consultants also intend to use the following community engagement tools throughout the
course of the project:

*  Meet with the Principals and Parent-Teacher Associations at each school site, and
additional parents and school staff where necessary and appropriate, and
facilitate the development of a project committee for each site.
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« Convene regular broader school-wide “Meet and Eat” functions centered on
healthy meals to give parents and students an 1 Hortunity to experience the food
the Rethinking School Lunch Oakiand program will provide to children—healthy,
locally grown, vegetable rich meals. The Team will coordinate with Nutritional
Services to provide the food at these meetings.

* Engage in door-to-door outreach for residents in the neighborhood surrounding
the site as needed

* Train and develop Youth Ambassadors from OUSD to engage in door-to-door
outreach

* Develop and circulate outreach materials to ga 2r feedback from parents and
students

Scope of Work - Phase Initial Out ich and uni ent of Relocation

By Board policy, OUSD is required to "ensure that community priorities are incorporated in
the project where feasible." As QUSD has selected tl  location sites for the first four
Finishing Kitchens, OUSD anticipates that community members will likely have questions
about why these four schools were selected for Finishii  Kitchens, what constitutes a
Finishing Kitchen, and what benefits will the Finishing Kitchen provide to each school site.
We anticipate that OQUSD will have to answer, among others, the following questions:

*  Why didn’t OUSD engage the broader community prior to selecting the school sites
and beginning the design phase?

¢ What benefits will the renovation and creation of Finishing Kitchens at each site
provide?

* Will the renovations be sruptive?
*  Will there be any environmental hazards associated v 1 each project?
¢ What type of food will the Finishing Kitchen produce?

*  What will be the truck traffic and tri ¢ pattern from Cent  Kitchen to Finishing
Kitchens?

QUSD’s ability to address community concerns and incorporate community input through
effective and direct community engagement may revent conflict from those who disagree
with the QUSD’s current plans, help community members understand the role of the
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Finishing Kitchens in the Rethinking School Lunch Oakland program, and the relationship
between the Finishing Kitchens and the Central Kitchen, ar  build community strength and
pride in this program.

During community engagement for this initial outreach phase, we will;

* Continue to regularly meet with key OUSD staff
o  Work with OUSD staff on preparation for meetings with internal and external
stakeholders and provide coaching and talking points for engagement as
needed.
¢ (Conduct ongoing outreach efforts
o Draft content for website pages assigned to each school site, and determine
whether social media is an additional platform worth using for the Finishing
Kitchens outreach efforts
Draft and distribute fact sheets and flyers at meetings
Develop outreach materials for the purpose of collecting community input
Produce and distribute community updates for each site quarterly
Convene smaller meetings with Principals, faculty, and Parent-Teacher
Association members at each site (to begin immediately)
o Convene one “Meet and Eat” event at each school site (to begin in January)
o Plan for additional “Meet and Eat” events (to begin in subsequent phases)

o O O O

*  Provide regular updates to all internal parties involved, summarizing community
input, including legal and facilities departments, as well as the relevant city council
members, school board members and members of the Center for Ecoliteracy

o Updates will include written analysis to OUSD on December 15, January 15
and February 13, 2015.

* Create and monitor a project-related email address list-serve and social media posts

* Attend meetings with community stakeholders when possible

* Create web pages for each Finishing Kitchen school site to add to the Central
Kitchen, Urban Farm, and Education Center website that has already been set up
(ousdcentralkitchen.org), which explains in plain language the overview of each
Finishing Kitchen project, answers FAQs, and provides updates on the process at
each school site. The Central Kitchen website already includes information about the
construction, programming,, the Rethinking School Lunch Oakland program
generally,

OUSD will provide translation services for all materials and meetings.
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Proposed Community E ase 1

Continue 10 meew witn UL stdil &S neeaed 10 prepare Tor outreach and share talking points

Continue analysis of CUSD documents and status of development in preparation for community engagement
and subsequent project phases

Scheduie meetings with Principals and Parent-Teacher Association members at each school site

November 2014

Create content for website
Facilitate development of Project Committees at cach site

Continue as above, and
Meet with Principals and Parent-Teacher Association members at each school site (if not completed before
December)
December 2014 Plan for “Meet and Eat” events (to begin in January 2015}
Finalize outreach materials
Design outreach materials to capture community opinions and ideas
Website pages for Finishing Kitchen projects go live

Continue as above, ard

January 2015 . ) )
Begin convening 1 “Meet and Eat" event at each site (total of 4 events through February 13, 2015)

Continue as above, and

February 2015 )
Develop and submit proposed scope of work for period of late-February 2015 through August 2015
Internal and External Team meetings and meeting preparation
Internal project management
Data collection and analysis of input sent via e-mail, telephone calls and face-to-face meetings
Ongoing Draft 3 status reports summarizing community feedback: December 15, January 15 and February 13

Advise and coach OUSD staff as needed

Continue website updates

Maintenance of contacts database

Respond to e-mail and telephone calls frorn OUSD staff and community members

i :
This schedule assumes the timely exchange of information and materials approvals from
OUSD. Unless otherwise agreed upon, we will expect that 72 hours is sufficient for OUSD to
review and approve or comment on communications materials. Although we cannot provide
QUSD with a complete list of tasks or a final timeline for completing tasks for Phases 2 and

3, we anticipate that Phase 2 will continue the community engagement work undertaken in
Phase 1.
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