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4/~5/ tL-., , 
Community Schools, Thriving Students 

Board of Education 
Tony Smith, Ph.D., Superintendent 

By: Maria Santos, Deputy Supe~nt~t, Instruction, Leadership & 
Equity-in-Action {fl~ v) ~ 
Vernon Hal, Deputy Superintendent, Business & Operations 

Individual Service Agreement Amendment - 1 
Aspiranet South San Francisco CA (Contractor, City/State) -
_____ .:._A:.:::c.:o.o:...:.rn:_W:....:....:::oc::::o.::.d:..:::la"-'n.::.d-=E::.::Ie:::..:m.:..:..:::.en:...:.t:..:::a"-'ryLS:::.c:::.:h_:_:o::..::o::..:..l _____ (site I department) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and -'-A-"'s-"-p-"-ir=an'-'-e""'t'----------------
Services to be primarily provided to Acorn Woodland Elementary School for 
the period of 07/01/2011 through 06/30/2012 , in an amount not to exceed 
s 56,269.28 

The attached Individual Service Agreement is a contracting of services at the negotiated price, stated in 

the referenced Master MOU, approved by the Board of Education on June 22, 2011 (Enactment number 

11-1365). This amendment is to purchase new services to serve students, grades K-5 in the after school 

program for academic, enrichment, recreational/physical activity, and family literacy components to 

engage parents and support them in h~lping their children to succeed in school , provide parent 

workshops, parent outreach , and adult literacy support 

Approval by the Board of Education of Amendment No. 1 of the Individual Service Agreement to the Master Memorandum of 

Understanding between the District and Aspiranet. South San Francisco, CA, for the latter to provide services by add ing Menu of Service 

Option C for academic, enrichment, recreational /physical activity , and family literacy components and Option F for parent engagement, 

workshops, parent outreach and adult literacy support for the after school program at Acorn Woodland Elementary School for the period 

of July 1, 2011 through June 30, 2012, in the amount of $56,269.28, increasing the current agreement from $91,848.00, to a not to 

exceed total amount of $143,797.28. Al l other terms and conditions remain in full force and effect. 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and ...:..A..:.:s""p-"-ir=a'-'-ne""'t'----------------
Services to be primarily provided to Acorn Woodland Elementary School for 
the period of 07/01/2011 through 06/30/2012 , in an amount not to exceed 
s 56,269.28 

Funding resource name (please spell out) --'4--'1.;;::;2....:.4:...=/2::...;1-=s-=-t -=C__::C:....:L:..:C=------------
---------------------------nottoexceed$~5~6=,2~6~9.=2~8 ________ __ 

• Individual Service Agreement Amendment 
• Copy of original Individual Service Agreement 



Board Office Use: Legislative File Info. 
File ID Number \ }..- 01 '-\ 'l; 
Introduction Date '-4 I :z.s lt'l---
Enactment Number , I I 

Enactment Date 

This Amendment is entered into between the Oakland Unified School District (OUSD) and 
Aspiranet (CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for 

services on July 1 , 20_1_1 _ , and the parties agree to amend that Agreement as follows: 

MASTER MOU INFORMATION 

VENDOR NAME Aspiranet VENDOR# V056255 

MASTER CONTRACT# 11-1238 ENACTMENT# 11-1365 

SCHOOL I DEPT NAME Acorn Woodland Elementary School SITE# 165 

ORDER OF ADDITIONAL SERVICES- SELECT APPROPRIATE BOX 

12 

12 

umber of Units ncrease to Contract 

IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE : 

Services provided for Grades K-5 for academic, enrichment, recreational/physical activity, and family literacy components to engage 
parents and support them in helping their children to succeed in school , parent workshops , parent outreach, and adult literacy support in 
the after school program. 

D 

VENDOR 

SIGNATURE 

OUSDSITE 

ADMINISTRATOR 

EDGAR RAKESTRAW, JR 
SECRETARY BOARD OF EDUCATION 

Rev. 11/2010 

Requisition Number: R0203753 



Menu of Service for Lead Agency: Aspiranet 

Lead A2en~y Unit of Service for ASF:S Aft~r School Pro2ram 

After School Services include: 

After school program set up and coordination of comprehensive services to ensure ASES grant 
compliance, alignment with school day, program quality, fiscal oversight, and compliance with 
district policies, including contracting processes, fiscal timelines, and Legal requirements. 

Delivery of high quality after school programming consisting of academic, enrichment, and 
recreationaVphysical activity components to meet grant compliance. Services will be delivered by 
qualified, trained individuals and/or community providers with subject matter expertise and youth 
development experience. 

After School program will serve up to 90 students in elementary school programs and 120 students in 
middle school programs. Services will be offered daily, Monday through Friday, from September· 
2011 -June 2012. Program will begin immediately at the end of the regular school day and will stay 
open until 6pm daily. 

Program activities will be provided by qualified staff. Student to staff ratio will not exceed 20:1. 

Lead Agency Option A: Cost for Elementary School lead agency package: $ 93,634 

Lead Agency Option B: Cost for Middle School Lead Agency package: $ 127,011 

Lead A2ency Unit of Service for 21st Century Mter School Program 

After School Services Include: 

After school program set up and coordination of comprehensive services to ensure 21st Century grant 
compliance, alignment with school day, program quality, fiscal oversight, and compliance with 
district policies, including contracting processes, fiscal timelines, and Legal requirements. 

Delivery of high quality after school programming consisting of academic, enrichment, 
recreational/physical activity, and family literacy components to meet grant compliance. Services will 
be delivered by qualified, trained individuals and/or community providers with subject matter 
expertise and youth development experience. 

Services will be offered daily, Monday through Friday, from September 2011- June 2012. Program 
will begin immediately at the end of the regular school day and will stay open until6pm daily. 

Program activities will be provided by qualified staff. Student to staff ratio will not exceed 20:1. 

Lead Agency Option C: Cost for Elementary School lead agency package for up to 90 students: 
$92,483 

Lead Agency Option D: Cost for Middle School Lead Agency package for up to 120 students: 
$125,369 

Lead Agency Option E: Cost for High School Lead Agency package for up to 83 students: 
$136,155 

Aspiranet Menu of Services 
2010-2011 

Page 1 of3 



Factors that may reduce or increase the school charge for above lead agency units: 

la. School opting to utilize own teachers to provide academic services, reducing the academic 
programming charges to the cost above. 

1 b. School opting to directly contract with a different se:rvice provider for enrichment, reducing 
some of the enrichment charges to the cost above. 

1c. School opting to provide supplies in support of after school programming, reducing supply costs 
from the total above. 

1d. School opting to fund School Safety Officer, reducing above costs to provide safe and secure 
after school environment. 

1e. School utilizing other funds to increase level of services and/or number of students served 
beyond the above base unit. 

1 f. School reducing number of students to be served by program, due to reduced grant funds. 

lg. School opting to fund Academic Liaison, reducing above costs for academic programming and 
alignment with school day. 

Other 21st Century Services 

Option F: 215
' Century Family Literacy Services: Variety of services to engage parents and 

support them in helping their children to succeed in schooL Services customized to meet school and 
community needs, and may include: parent workshops, parent outreach and adult literacy support. 

Services will be open to families of all students participating in 21 51 Century after school 
programming. Services will be provided by qualified, trained individuals and/or community providers 
with subject matter expertise. 

Cost $17,400 

Option G: 21st Century Equitable Access Services: Services customized to meet school needs, and 
may include: services to enhance student access to after school program; special support services for 
English learners and other high need students; translation services; and services to promote conflict 
resolution and positive program climate. 

Services will compliment after school programming occurring daily, September through June. 

Cost $21,750 

Factors that would decrease the above costs for 21st Century Additional Services: 

2a. School opting to provide a portion of family literacy services with own staffing and resources. 

2b. School opting to provide a portion of Equitable Access services with own staffing and 
resources. 

2c. School providing own supplies to support family literacy or equitable access services. 

2d. School partnering with other providers to provide a portion of family literacy or equitable 
access services. 

Aspiranet Menu of Services 
2010-2011 

Page 2 of3 



Other Specialized Services 

Option H: Intervention Services: Tutoring and intervention strategies to increase literacy and math 
skills to eligible students falling below proficient. To serve up to 20 students, for one hour per week, 
up to five days per week, over the course of the school year. 

Cost $50,000 

Option 1: Visual and Performing Arts: 

Arts based activities to expand and increase skills in: visual arts, dance, theatre arts and history of 
visual/performing arts. Program would serve up to 190 students. Students will receive service two 
days per week, for the course of the school year. 

Cost $27,000 

Option J: Health and Wellness: 

Recreation or other health related activities on school campus. Students will engage in fitness 
activities and be taught nutrition facts to maintain healthy lifestyle. Students will develop positive 
attitudes towards fitness and a physically active lifestyle which will strengthen student's self-esteem 
and confidence, develop fine motor skills and increased socialization skills. Program could serve all 
students enrolled during day and/or after school by providing additional staff and additional activities 
up to five days a week. 

Cost $25,000 

Option K: Intervention Services for Language English Proficiency 

Tutoring and intervention strategies to increase English proficiency skills to eligible students falling 
below proficient. To serve up to 20 students, for one hour per week, up to five days per week, over the 
course of the school year. 

Cost: $50,000 

Factors that would increase or decrease costs for above specialized services: 

3a. School opting to directly contract with a different service provider for intervention or visual 
and performing arts services, reducing some of the enrichment charges to the cost above. 

3b. School opting to provide supplies in support of after school programming, reducing supply 
costs from the total above. 

3c. School utilizing other funds to increase level of services and/or number of students served 
beyond the above base unit. 

3d. School reducing number of students to be served by program, due to reduced grant funds. 

Aspiranet Menu of Services 
2010-2011 

Page 3 of3 



ACORD TM CERTIFICATE OF LIABILITY INSURANCE I Dat e (MM/ DDN R ) 

12/13/11 

THIS CERTIFICATE IS ISSUED AS A MATIER OF IN FO R MAT ION ONLY AND CONFERS NO RIGHTS UPON T H E CERTIF ICATE H OLDER. THIS 
CERT IF ICATE DOES NOT A FFIRMATIVELY OR NEGATIVE LY AMEND, E XTEND ORAL TER THE COVERAGE AFFORDED BY T H E POLIC IES BELOW. 

T HIS C E R TI FICAT E OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), A UTHORIZED 

REPRESENTAT IVE OR P RODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the ce rti ficate holder is an ADD ITIONAL INSU R E D , the po licy( ies) must be endorsed. If SUBROGATION IS WAIV ED, subject to the terms 

a nd conditions of t he pol icy, certain policies require an endorsement. A statement on this certificate does not confer rights to the certificate holder in lieu of 

such endorsem ent(s) . 

PRODUCER CONTACT 

Heffernan Insurance Brokers NAME: 
PHONE I FAX 1350 Carlback Avenue (A/C,No,Ext): 

925-934-8500 
(A/C,No): 

925-934-8278 

Walnut Creek, CA 94596 EMAIL 

CA License #05 64249 ADDRESS: 

INSURERS AFFORDING COVERAGE NAIC# 
INSURED INSURER A: Wausau Underwriters Ins. Co. 26042 

Aspiranet INSURER B: Lexington Ins. Co. 19437 

400 Oyster Point Blvd., Suite 501 INSURER C: Granite State Ins. Co. 23809 

South San Francisco, CA 94080 INSURER D: 
INSURER E: 

INSURER F: 

COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 
THIS IS TO CERTIFY T HAT POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDI CATED. 
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE 
ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF 
SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

ADD 
INSR TYPE OF INSURANCE L SUBR POLICY NUMBER POLICY EFF POLICY EXP LIMITS LTR INS WVD (MM/DD/YYYY) (MM/00/YYYY) 

R 
GENERAL L LIABILITY EACH OCCURRENCE $ 1,000,000 

-
DAMAGE TO RENTED 

B X COMMERCIAL GENERAL LIABILITY X 41 LX0089961326 12/16/11 12/16/1 2 
PREMISES (Ea occurrence) 

$ 200,000 
-

G CLAIMS-MADE OCCUR MED EXP (Any one person) $ 5,000 
-

X $25,000 Per Occurrence Deductible PERSONAL & ADV INJURY $ 1,000,000 

GENERAL AGGREGATE $ 3,000,000 

GEN'L. AGGREGATE LIMIT APPLIES PER PRODUCTS - COMP/OP AGG $ 1,000,000 

"'"'Xl POLICY n PROJECT n LOC $ 

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT 
$ 1,000,000 

(Ea accident) -
c X ANY AUTO 02CA0038937066 12/1 6/1 1 12/16/1 2 BODILY INJURY (Per person) $ 

- - SCHEDULED ALL OWNED AUTOS AUTOS BODILY INJURY (Per accident) $ 
- - NON-OWNED PROPERTY DAMAGE HIRED AUTOS AUTOS (Per accident) $ 
- -

X Ccmp Ded $1 ,000 X Coli Ded $1 ,000 $ 

UMBRELLA LIAS X OCCUR EACH OCCURRENCE $ 2,000,000 
- -

B EXCESS LIAS CLAIMS-MADE 41 UD0002735336 12/16/11 12/16/12 AGGREGATE $ 2,000,000 

OED _[ X I RETENTION $ 10,000 $ 

WORKERS COMPENSATION I we STATU- I OTHER 
AND EMPLOYERS' LIABILITY Y/N X TORY LIMITS 

ANY PROPRIETOR/PARTNER/EXECUTIVE! 

D 
E.L. EACH ACCI DENT $ 1,000,000 

A OFFICER/MEMBER EXCLUDED? N/A WCJZ91446188011 07/01/11 07/01 /12 
(Mandatory in N.H.) E.L. DISEASE - EA EMPLOYEE $ 1,000,000 

If yes, describe under DESCRIPTION OF 
E.L. DISEASE -POLICY LIMIT s 1,000,000 OPERATIONS below 

c Crime 02LX0089961416 12/16/11 12/16/1 2 Limit: $ 500,000 Ded: $500 

Each W rongful Act s 1,000,000 
B Professional Liabil ity 41 LX0089961326 12/16/11 12/16/12 Aggregate Limit $ 3,000,000 

Deductible - Each Wrongful Act $ 25,000 
DESCRIPTION OF OPERATIONS I LOCATIONS /VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required) 
Re: A s on fi le with the insured. Oakland Unified School District, its Officers, Employees, Volunteers or Agents are named as additional Insured on General Liability as per 
attached CG2026. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE 
EXPIRATION DATE THEREOF, NOTICE W ILL BE DELIVERED IN ACCORDANCE WITH THE 
POLICY PROVISIONS. 

Oakland Uni fied Sch ool Distri c t 

I 025 2nd Street AUTHORIZED REPRESENTATIVE 

Oakland, CA 94 606 $!~ 
ACORD 25 (201 0/05) ©1-8-2010 A CORD CORPORATION. All nghts reserved. 

The ACORD name a nd logo are reg istered m ar k s o f ACORD 



Insured Name: 
Policy Number: 
Effective Dates: 

Aspiranet 
41LX0089961326 
12/16/11-12/16/12 

COMMERCIAL GENERAL LIABILITY 
CG 20 26 07 04 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED- DESIGNATED 
PERSON OR ORGANIZATION 

This endorsement modifies insurance provided under the following : 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

Name of Additional Insured Person(s) or Organization(s) 

Oakland Unified School District, its Officers, Employees, Volunteers or Agents 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations 

Section II- Who Is An Insured is amended to include as an additional insured the person(s) or organization(s) 
shown in the Schedule, but only with respect to liability for "bodily injury," "property damage" or "personal and 
advertising injury" caused , in whole or in part, by your acts or omissions or the acts or omissions of those acting on 
your behalf: 
A. In the performance of your ongoing operations; or 
B. In connection with your premises owned by or rented to you. 

CG 20 26 07 04 



Individual Service Agreement (ISA) 

Amendment Routing Form 

Basic Directions 

~OAKLAND UNIFIED 
~SCHOOL DISTRICT 

~Sdwlak. .,..., ....... 

Services beyond the Individual Service Agreement cannot be provided until the amendment has been fully approved and the 
Purchase Order amount has been increased by Procurement. 

1. Contractor and OUSD contract originator reach agreement to increase services provided under the Master MOU. 
2. Contractor and OUSD contract originator complete ISA amendment together. Please insert the amendment number (i .e . 

if this is the first ISA amendment enter "1," second enter "2," etc.) at the top of the ISA amendment. 
3. OUSD contract originator creates new requisition with the original PO number referenced in the item description. 
4. OUSD contract originator submits ISA amendment packet for approval within 10 days of creating the requisition. 

When the contract amendment is approved Procurement will add additional funds to the original Purchase Order . 

Attachment Checklist 

SITE /DEPT NAM E 

BUDGET INFORMATION 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR SCHOOL PORTFOLIO MANAGEMENT: 

OSPSA ACTION ITEM NUMBER: OR DSPSA MODIFICATION DOCUMENTATION ATTACHED 

RESOURCE# RESOURCE NAME 0RG KEY REO. NUMBER AMOUNT 

4124 21st CCLC Core 1651856401 R0203753 $39,920.00 

4124 21st CCLC Family Literacy 1651857401 R0203755 $16,349.28 

$ 

Amount and Reason for Amendment 

Original PO Number P1201323 

Original ISA Amount $87,528.00 

Amended ISA Amount $56,269.28 

New Total Contract Amount $ 143,797.28 

Reason for Amendment to ISA (check appropriate box): 
0 Increase in number of units (days, hours, etc) of service. I would 

like to purchase additional days or hours of the same type of 
service purchased with the original/SA. 

Ill Purchase additional type of service. In addition to the services 
contracted for in the original/SA, I would like to purchase 
another type of service from this vendor. 

0 Decrease in number of days or hours of service. 

Approval and Routing (in order of approval steps) 

Additional services above original contract amount cannot be provided before the amendment is fully approved and the Purchase Order amount has been 
increased by Procurement. 

Site Administrator or Manager I Name I Leroy Gaines I Phone 1639-3334 I Fax 1639-3346 

1. Site I Department I Acorn Woodland Elementary School 

SiQnature ~ d.. I Date Approved I Y23/t':l... 
Resource M~99f. ltUsing funds managed by: Ostate and Federal OOuality, Community, School Development 0 Complementary Learning I Aller School Programs 

2. Signal~~~~ I Date Approved 13 / 29' / .20 / 2_ 
Signature I Date Approved I 

3. 
Regional or Executive Ot icer". A , I j I \ ', / 
Signature ~1/1/IJ I Date Approved I £11 JJ\ I'"" 

4. 
Deputy Superintendent lr str~dlional Leadership I Deputy Superintendent Business Operations 

Signature meuu.L".J t hr.. ~/\,.... I Date Approved I 4-'f_-!z._ 
5. Superintendent or Board of Education Signature on the legal contract 

Legal Required if not using standard contract I Approved I I Denied - Reason I I Date I 
Procurement I Date Received j PO Number I [!] ~-[!] 

Rev. 11 /2010 

THIS FORM IS NOT A CONTRACT 



Board Office Use: Legislative File Info. 

~ OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

File ID Number 11-1976 
Introduction Date 53'·J 24'.-_....,..I'JI,...-----i 
Enactment Number /)-/5/J 
Enactment Date 3-2 4-11 /)8-

Memo 
To 

From 

Board Meeting Date 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why the 
consultant's services are 
needed. 

Discussion 
One paragraph 
summary of the 
scope of work. 

Recommendation 

Fiscal Impact 

Attachments 

Community Schools, Thriving Students 

Board of Educ~on 

Tony Smit~.t., Superintendent 
By: Maria Santos, Deputy Superintendent, Instruction, Leadership & 

Equity-in-Action 
Vernon Hal, Deputy Superintendent, Business & Operations 

August 24, 2011 

Individual Service Agreement- Master Memorandum of Understanding- Aspiranet 
(contractor) - 165/ Acorn Woodland Elementary School (site) 

Approval of the Individual Service Agreement to the Master Memorandum of 
Understanding (MOU) between District and Aspiranet, for services to be provided 
primarily to 165/ Acorn Woodland Elementary School. 

The attached Individual Service Agreement is the contracting of services at the 
negotiated price, stated in the referenced Master MOU, approved by the Board of 
Education on August 7, 2011. 

Approval by the Board of Education of an Individual Service Agreement to the Master 
Memorandum of Understanding (MOU) between the District and Aspiranet, South San 
Francisco, CA, for the latter to provide their Menu Option A-Lead Agency Unit for Arts, 
Recreation, Leadership and Family Literary activities in its capacity as a Comprehensive 
After School Program Lead Agency at Acorn Woodland Elementary School for the period 
of July 1, 2011 through June 30, 2012, in an amount not to exceed $87,528.00, pursuant 
to the terms and conditions as specified in the MOU. 

Approval by the Board of Education of an Individual Service Agreement to the Master 
Memorandum of Understanding (MOU) between the District and Aspiranet for the latter 
to provide Arts, Recreation, Leadership and Family Literary activities in its capacity as a 
Comprehensive After School Program Lead Agency at Acorn Woodland Elementary 
School for the period July 1, 2011 through June 30, 2012. 

Funding Resource: 6010/ After School Education and Safety (ASES) Grant in an amount 
not to exceed $87,528.00. 

• Individual Service Agreement 
• Menu of Service 
• Certificate of Insurance 
• Copy of Master Memorandum of Understanding 

www.ousd.k12.ca.us 



~OAKLAND UNIFIED '8' SCHOOL DISTRICT 

Community Schools .. Thriving Students 

INDIVIDUAL SERVICE AGREEMENT 

VENDOR NAME 

VENDOR# 

SITE I DEPT NAME 
OUSD STAFF CONTACT- EMAILSABOUTTHIS CONTRACT SHOULD BE SENT TO: 

Master MOU for 2011-12 
Revised June 2011 vi 

165 

@ousd.k12.ca.us 



ACORD CERTIFICATE OF LIABILITY INSURANCE Date (MM/00/YR) 
Tl.1 12116/10 

PRODUCER 
THIS CE.RTlFICATE IS ISSUED AS A MATIER OF INFORMATION 

Heffernan Insurance Brokers ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE 
1350 Carlback Ave., Suile 200 HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR 

'''alnut Creek, CA 94596 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. 

one: 925-934-8500 Fax: 925-934-8278 
INSURERS AFFORDING COVERAGE NAIC# 

INSURED INSURER A: Wausau Undet'WT'iters Ins. Co. 
Aspiranet INSURERB: Lexington Ins. Co. 
400 Oyster Point Blvd., Suite 501 INSURERC: Granite Stale Ins. Co. 

South San Francisco, CA 94080 INSURERD: 

INSURER E: 

COVERAGES 
THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERlOD INDICATED. N01WITHSTANDING 
AWY REQUIREMENT, TERM OR CONDITION OF CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY 
PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS. EXCLUSIONS AND CONDITIONS OF SUCH 
POLICIES. AGGREGATE UMITS SHOWN MAY HAVE SEEN REDUCED ElY PAID ClAIMS. 

B 

c 

B 

A 

c 
B 

GENERAl. ~IASILJTY 
:-X X COMMERCIAL GEI-IEAA. LWliUlY 

I CLAIMS 1\IAOE _I X I OCCUR 

X $25.000 Per Occvrrenoa Deduc1ible 

~·L AGGRE~LI~~:P~PeR 
j :A I POLICY I I JECT I I LOC 

AUTOMOBILE LIA&ILIT\' 

~ ANYAJJTO 
~ 

!-­

!-­

r--

x 
X 

ALl OWNED AUTOS 

SCilEOU~ED AUTOS 

HIRED AUTOS 

NON·OWNED AUTOS 

CompDed $1,000 
Coli Dcd $1,000 

GARAGE LIABILITY 

~ fWYAUTO 

EXCESSIIIMBRELLA LIABII.ITY 

~ OCCUR D CLAIMS MADE 

h DEDUC'\'18LE 

IX] RE.TENTIOW S\0.000 

~~~~:e~;~~~~~~NION AND 

i'J'lY PRO?If_TOR/?ARTNER/EXECUTIVE 
OFFICER/MEMBER EXCLUDED? 

~ ya., oescrlbe onder 
SPECIAL PROVISIONS billow 

orHER Crime 
Pro~'l!ll Lili1~y 

41LX008996 13~ 121!6110 

02CA003893 7065 12/16/10 

41 UD0002735335 12116/10 

~'CJZ91446188010 07/01/10 

02LX00899<51415 12116/10 
41 LX0089961325 12/16/10 

~IMITS 

EACH OCCURRENCE $1,000,000 

12/16/11 ~~~~~;f~;~.e~?roncol $ 200,000 

MED EXP (ANY ONE PERSON) $ 5,000 
PeRSONA~ &AOV INJURY $1,000,000 
GENERAL AGGREGATE $3,000,000 

PROI>UCTS - COMP/OP AGG) $1,000,000 

12116/ll 
COMBINED SINGLE LIMIT $1,000,000 (Eo uccidcnl) 

SOOILY INJURY $ (Por parson) 

60Dil Y INJURY $ {Por ~e<idonl) 

PROPeRTY 0/IMAG~ $ (Pur Accidont) 

AUTO ONLY- EA ACCIDENT $ 

OTHER THAN EAACC $ 
AUTO ONLY: 

AOO $ 

EI\Cii OCCURRENCE $2,000.000 
12/16/11 AGGREGATE $2,000,000 

$ 
$ 
$ 

X I WCSTATU· 1 JOTII-
TORY LI~ITS ER 

07/01/11 EL EAC!i ACCIOEtlT $1,000.000 
EL DISEASE • POLICY LIMIT $1,000,000 

EL DISEASe· EA EMPLOYEE $1,000,000 

l21J6/ll Limit $500,000 Ded $500 
12/16111 $1 ,000,000 Each Wrongf11l Act 

$3,000,000 Aggt·egatc Limit 

., 

--

-· 

-
-. 

--· 
$25,000 Deductible ··- Each WronRful Act 

DeSCRIPiiON OF OPERATIONS/LOCAitONSNEHICLESieXCLUSIONS ADDED BY ENDORSEMENTISPECIAL PRO ISIONS 

Re: As on file with the insured. 
Oakland Unified School District, its Officers, Employees, Volunteers or Agents arc named as additional lnsttred on General Liability as per attached 
CG2026. 
"'I 0 day notice for non-payment ofp_remium. 
CERTIFICATE HOLDER 

Oakland Unified School District 
1025 2nd Street 
Oakland, CA 94606 
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Insured Name: 
Policy Number: 
Effective Dates: 

Aspiranet 
41LX0089961325 
12/16/10-12/16/11 

COMMERCIAL GENERAL LIABILITY 
CG 20 26 07 04 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED- DESIGNATED 
PERSON OR ORGANIZATION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

Name of Additional Insured Perso11(s) or Organizatlon(s) 
Oakland Unified School District, its Officers, Employees, Volunteers or Agents 

Re: As on file with the insured. 

Information required to complete this Schedule. if not shown above, will be shown in the Declarations 

Section II- Who Is An Insured is amended to include as an additional insured the person(s) or organlzatlon{s) 
shown in the Schedule, but only with respect to liability for "bodily rnjury," "property damage" or "personal and 
advertising injury" caused, In whole or in part, by your acts or omissions or the acts or omissions of those acting on 
your behalf: 
1. In the performance of your ongoing operations; or 
B. In connection with your premises owned by or rented to you. 

CG 20 26 07 04 



OUSD Strategic Questions: After School Outcomes/Impact 

With the new OUSD Strategic Plan, all partners will be expected to align with the district's four key outcomes for students. Please 
work collaboratively with school leadership to complete the table below with specific information about how your after school program 
will support one or more of the desired outcomes listed below. 

School: ACORN Woodland Elementary Lead Agency Partner: Aspiranet 

Strategic Questions & Desired Activities: What after school program activities Metrics: How will the 
Outcomes will support the desired outcomes? program measure its efforts 

to support the desired 
outcomes? 

High School Graduation: How • Weekly ELA intervention classes for grades 2- • 85% of program 
many more Oakland children are 4. Students participating in these groups will participants who are BB 
graduating from high school? have scored at the BB or B level on the CST. and B, or identified by 

Intervention will be offered in collaboration with school teachers will 
the school day teachers. receive additional 

academic support and 
reading skill building in 
intervention classes. 

• Weekly science classes for 5th Grade students. • 50% of 51h grade 
These are students identified by school day students will receive 
teachers as needed additional support for additional support in 
successful performance on the CST. science curriculum in 

preparation for the CST. 

• Project-based learning and skill-building • 75% of all1 51-3rd grade 
science enrichment classes for grades 1-3 to program participants will 
keep students engaged in learning and excited participate in the 
about science. additional science 

curriculum. 
School Day Attendance: How • Attendance policy will promote an attendance • Daily tracking of regular 
many more Oakland children are goal of 95% daily attendance. day and after school 
attending school 95% or more? attendance with 1 00% 

• Parents who are not meeting attendance goals of parents notified and 
will be notified. supported if they not 

I -' meeting attendance 
goals. 



• Activities and cla~ses will be well planned and • Student classroom 
of high quality in order to promote student goals and plans will be 
engagement and produce student interest in submitted three times 
attending after school programming. per year. 

• 90% of parents will 
• Parent Meetings and orientations will explain attend large group 

goals and siginificance of 95% attendance for meetings with 
after school programming. attendance specifically 

being discussed. 

• Three showcases per year will highlight the • 90% of students will 
work students have been preparing for each participate in a 
class. Success and participation at these performance for at least 
showcases will depend on regular attendance. one showcase per year. 

Job Skills/Career readiness: • Leadership classes will be offered to fifth • Students will be 
How many more students have graders. These classes will help students selected by 51h Grade 
meaningful internships and/or develop skills that can later be applied when teachers and participate 
paying jobs? participating in meaningful internships and/or in leadership class for 3 

paying jobs. hours per week. 

Health Services: How many 
more Oakland children have 
access to, and use, the health 
services they need? 

Narrative for Board Memo: (please complete all highlighted sections) 

The After School Lead Agency, Aspiranet, will provide daily, comprehensive after school services during the 2011-12 
school year Acorn Woodland Elementary School. The Lead Agency will work collaboratively with school leadership to 
develop after school programming that is aligned with the OUSD Strategic Plan, complements the regular school day 
program, and supports each school's overarching goals.: and priorities for studentachievement. Specifically, the after 



school program, working in close collaboration with school leadership and faculty, will provide the following services 
aligned with OUSD strategic outcomes: 

High School Graduation: 

The after school program will provide targeted academic support, including intervention classes taught by school day 
teachers and staff, to at least 85% of program participants identified by the school site as needing additional academic 
assistance and skill building. Additionally, 95% of students in the after school program will participate in engaging 
enrichment activities designed to cultivate new skills and interests and keep students motivated and excited about school 
and learning. The after school program will also promote science curriculum by introducing project based learning for at 
least 75% of program participants. 

Increase School Day Attendance: 

The after school program will monitor daily attendance in order to support families, however possible to achieve an 
attendance goal of 95% daily attendance. High quality classes will be offered so that students can develop a desire to 
attend daily, as well as curriculum that is dependent on student attendance for successful outcomes. Parent orientations 
will explain the importance of attendance and how students' after school attendance will guarantee a meaningful, 
educational and successful after school experience. 

Job Skills/Career readiness: 

After school will promote the 5 th Grade regular day career focused curriculum by collaborating with 5th grade teachers. 5th 

Grade teachers will lead the leadership classes after school, where students will have the opportunity to organize school 
events that expose the entire school population to career fields and possibilities fo r future careers. 

Access to Health Services: 



2011-2012 Elementary/Middle School After School Program Budget 

AFTER SCHOOL BUDGET PLANNING SPREADSHEET 
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School Site: Acorn Woodland Elementary 

Principal Signature: Lead Agency 

After School Coordinator Name (if known at this time): David Becerra 

SECTION 2: After School Program Vision and Goals 
Please describe your school site 's overall vision for the Afte r School Program. Describe how the after school program 
fits into the school's larger mission , vis1on and goa ls. 

ACORN-Woodland offers a comprehensive after school extended learning program (AWEsome ELP) that 
is designed to encourage safe, nurturing and educationally enriching alternatives for ACORN students in 
the after school hours. AWEsome ELP is closely aligned with the core values, academic goals and high 
quality standards of the regular day school program. This is accomplished through collaboration with the 
school principal, teachers, staff, faculty and parents in order to better align curriculum and standards to 
meet school wide expectations. The variety of academic, enrichment, and recreation classes give students 
opportunities to enhance vital reading and math abilities, develop critical thinking and life skills, and 
discover interests and talents that motivate and inspire a lifelong love for learning. They also allow 
students to in activities on fine arts music and fitness. 

• To align school culture standards and expectations of the AWE community so that the transition between 
day school and after school does not readily affect students. 

• To accommodate the needs of students and parents by giving them class and schedule choices 
encouraging them to take advantage of ELP activities and curriculum. 

• To support Academic instruction during regular school hours as well as provide additional enrichment 
"'"''""'rT' nities so that students a full m of educational riences resu in the 

After School Programs 
2011-2012 



For 2011-2012, my site selects: 
0 Coordinated partnership 
• Blended/Hybrid 
0 Extended School Day 

Description and Rationale for selection of Lead Agency 
Please provide a narrative description of the agency that is managing the program Indicate why this agency is 
qualified to manage the site's program, highlighting specific strengths or weaknesses. (Note If school 1s managmg 
program, site is considered to be the Lead Agency.) 
The Oakland Afterschool Program (Aspiranet) serves the city's most vulnerable students. Many of them face 
tremendous educational, social and economic barriers related to multi-generational poverty, insufficient education, 
single parent households, substance abuse, and gang activity. These stressors take a heavy toll on their ability to 
succeed in school and other areas. 

Aspiranet currently leads a number of different after school programs, including Encompass Academy located at the 
same campus as ACORN Woodland Elementary. They have served as the lead agency for Acorn Woodland 
Elementa since 2009 and has continued to serve as a reat for our after school nrnnr<> 

.\:)~\,; IIUl'l '1: ~I I-··-,-,, .. __ , I I'"""" ....... ' .. .----.. .•. -.----..I--,,.-,.,._ I I'~-·'~···'""-··-----
In order to remain in compliance and meet minimum funding requirements, the after school program must commence immediately 
upon the conclusion of the regular day and operate at least until 6pm on evety regular school day for elementary and middle 
schools. (EC 8483) 
High school programs are required to operate a minimum of 15 hours per week 
Required# of Program Days your program will operate during School Year 2011-2012: 180 days required* 

Projected Daily Attendance during School Year 2011-2012: 100 

Program Schedule 
Submit program schedule as an attachment 

After School Programs 
2011-2012 



* CDE allows programs to close for a maximum of 3 of these days during the school year for professional development. 

After School Programs 
2011 -2012 



Academic Support 
(choose one) 

1 0 Homework Support Providing 75% all students Gardening Direct instruction, 
Grade 0 Tutoring opportunities for will participate in after targeted skills and 
Students • Skill Building students to increase school gardening standard instruction 

0 Academic lntervntn their skills and class 

0 Other knowledge of science 
curriculum, 
Increasing school 
wide science CST 
proficiency by at least 

2 0 Homework Support Decreasing the Increasing student English Language Small group 
Grade 0 Tutoring number of students at proficiency level by at Arts Intervention instruction, targeted 
Students, • Skill Building below and far below least one level as phonics 
Below • Academic rntervntn basic; moving indicated by the ALS differentiation, 
Basic and 

0 Other 
students from basic benchmark computer based 

Basic into proficiency adaptive intervention 
Students programs 
According 
to 2010-
2011 CST 

Its 
3 Grade 0 Homework Support Increasing school 80% participation in Science Direct Instruction , test 

Students 0 Tutoring wide science CST after school science preparation, targeted 

0 Skill Building proficiency by at least intervention, 1 00% skills and standards 

• Academic lntervntn 10% attendance rate, 80% instruction 

0 Other of students will reach 
science CST 

After School Programs 
2011-2012 



4 

5 
Grade 
Students 

ment 

Structures 
Sports 

Dance 

0 Homework Support Provide opportunities 100% participation 
and attendance by 4th for students to • Tutoring 

• Skill Building increase their skills and 5th grade female 

0 Academic lntervntn 
and confidence in the after school students, 

D Other 
use of technology students will 

complete 3-4 science 
or technology 

• Homework Support All students will read Increasing student HW & Accelerated 

0 Tutoring and write at a 

• Skill Building minimum of grade 

0 Academic lntervntn level-proficiency 

D Other 

• Student Identified 
0 School Identified 
0 Parent Identified 
0 Other (specify} 

0 Student Identified 
0 School Identified 
• Parent Identified 
0 Other (specify) 

Provide opportu 
for students to 
participate in healthy 
physical activity 

Provide opportunities 
for students to 
participate in healthy 
physical activity 

proficiency level by at Reader 
least one level as 
indicated by the ALS 
benchmark 

ents partici 
in basketball, 
baseball, Frisbee and 
football working as a 
team and focusing on 
good sportsmanship 
in a of 
Develop 
understanding of 
dance elements and 
gross motor 
coordination. Develop 
cooperation, self­
esteem and 
performance skills. 
Provide 

• Conflict Resolution 

• Social Skills 
0 Leadership 
0 Academic (specify) 
• Health/Fitness 
D Other (specify) 

• Conflict Resolution 
0 Social Skills 
• Leadership 
0 Academic (specify} 

• Health/Fitness 
0 Other (specify) 

Project based 
learning, small group 
mentorship 

Independent 
Reading, Group 
Read-Aloud, ongoing 
computer based 
reading assessments 

and 
attendance by all 
students enrolled in 
after school 

90% participation and 
attendance by all 
students enrolled in 
after school 

After School Programs 
2011-2012 



learning 
nities. 

• Student Identified Students work on • Conflict Resolution At least 20 organized 
0 School Identified for students to specific soccer skills, •social Skills games each session 
0 Parent Identified participate in healthy play soccer games, 0 Leadership (3-4 months), 50% 
Cl Other (specify) physical activity work on team skills, D Academic (specify) student parrticipation 

working out • Health/Fitness 
disagreements and 

• Sportsmanship 

Drumming Cl Student Identified Students will learn to Students will work Cl Conflict Resolution 3 performances each 
• School Identified respect one another together to learn Cl Social Skills school year, 50% 
D Parent Identified and work together African Drumming • Leadership student participation 
Cl Other (specify) across cultures beats and perform 0 Academic (specify) 

0 Health/Fitness 
0 Other 

Leadership 0 Student Identified Students will identify a Students will meet Cl Conflict Resolution Weekly Assemblies, 
• School Identified strength/interest, weekly to organize Cl Social Skills student events, 
Cl Parent Identified provide opportunity for school wide events • Leadership ongoing 
Cl Other (specify) students to become and plan for weekly Cl Academic (specify) communication with 

leaders in our school school wide Cl Health/Fitness lead teachers 
community assemblies 0 Other (specify) 

SECTION 7: FAMILY ENGAGEMENT I FAMILY LITERACY 
After school provides an excellent context to foster parent involvement. connect families to the larger school community, and 
share important information related to the after school and regular school day programs. After school family engagement efforts 
should be aligned with school day efforts . and support school goals for family involvement A variety of activities may be offered, 
including: parent workshops , family celebrations, parent-and-child-together activities. parent leadership and volunteer 
opportunities 

Family literacy is a required component of all 21st Century after school programs. Family literacy services support the educational 
goals of adult family members. connect them to resources. and Increase their ability to support their student's learning and 
development. 
Type of Activity 

Parent 
Workshop: 
Anti-bu 

SPSA goal(s) or school 
need supported by 
activity 

All students and 
adults respect one 
another and work 

ether across 

Brief Description 

A series of after 
school workshops 
centered around 
C:t'l~!!lit'tl>tljes tO nA'IIAIOD 

Measurable Outcome 

90% of students will 
states that they feel 
"safe" based on 
annual student 

Alignment with school 
day family engagement I 
family literacy efforts or 
resources 
Supporting school day 
anti-bullying 
curriculum 

After School Programs 
2011-2012 



cultures, 90% of 
students will be 
knowledgeable of 
diverse cultures and 
languages 
68% of students will 

Parent meet 
Workshop: proficient/advanced 
Literacy as measured by the 

CST, 1 0% of students 
will meet Far Below 
Basic/Below Basic as 
measured by the CST 
Students and adults 

Family will respect one 
Celebrations: another and work 
Showcase/Exp together across 
0 cultures, students 

will be 
knowledgeable about 
diverse cultures, 
families and 
languages 

allies across diverse 
cultures, races, 
sexual orientation, 
gender, etc. 

A series of after 
school workshops 
centered around 
strategies to help 
parents build literacy 
skills with their child 
despite language or 
academic barriers 
3 showcases per year 
will allow parents to 
volunteer and student 
to showcase their 
work 

surveys 

90% parents of 
students 
participating in after 
school will attend at 
least literacy 
workshop 

1 00% of students will 
provide material for 
showcases three 
times per year 

Partnership between 
parents, family 
coordinators and 
teachers to support 
school day English 
Language Arts 
Program 

Family Coordinators 
continue to provide 
opportunities for 
parents participation in 
school wide events 

After Schoof Programs 
2011-2012 
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School Enrollment/Orientation 
Before First Day of Program Parent orientation/final enrollment for 2010- Site Coordinator 

2011 
First day of School ASP begins with enrollment meeting minimum Site Coordinator 

requirement 

Important dates to include in your timeline: 
• Families will be notified of 2011-12 after school enrollment on or before the last day of school . 
• · After school program begins on 1" Day of school, with enrollment at a minimum 75% capaci~~. 

Principal Signature~?S - Lead Agency Signature~ 

After School Programs 
2011-2012 



2011-12 After School Enrollment Policy for ___ ~;;.A_.&.....;;;c_;;...o_y-;......;V\---l. ___ School 

OUSD has established district-wide guidelines for Target Population and Enrollment in ASES and 21st Century After School 
Programs. Within these guidelines, each school will create a site-specific After School Enrollment Policy that will be made public to 
the school community through the following methods: 

• Enrollment policy will be included in After School Enrollment Packet and program materials. 
• Enrollment policy will be discussed at after school parent orientation/meetings. 
• Enrollment policy will be shared with school faculty. 

T I tP • I f (D "b t t d t d t If d f . ·t S "f d t th t ·11 . f • t d t 1 r 
Target Population(s) Specific Data to Inform Selection of (High School Only) 

Program Participants Indicate if participation is Optional or 
Mandatory for each target population 

Students from Socio-economically Parent/Caregiver feedback 
disadvantages families/backgrounds Teacher/Counselor referral/recommendation 

English Language Learners Teacher referral/recommendation 
Students in need of academic support and CST, Benchmark assessments 
intervention to improve or sustain Teacher referral/recommendation 
academic performance 
Students with siblings already enrolled in Parent/Caregiver feedback, teacher or 
after school program based on above counselor referral/recommendation 
priorities 

Notes: 
• Successful after school programs are heterogeneous and include several target populations. 
• Sites cannot utilize a first come-first serve process for enrolling students; sites should establish priorities for participation. 
• Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs. 
• If space remains in the program after priority students fill slots, other students must be allowed access to the program. 
• Program must enroll adequate numbers of students to meet CDE attendance targets. 

Enrollment Process and Timeline: (Summarize your enrollment timeline below. Describe how your school will identify and recruit 
students 2011. Indicate how families will be notified of enrollment to the start of the 2011-12 school year.) 

Early Enrollement will occur for 2010-2011 school 

After School Programs 
2011-2012 



2011~12 Assurances for Grant Compliance and After School Alignment with School Day 

Principal and Lead Agency representative (ie. Program Director and/or Site Coordinator) will review and discuss each assurance 
below, and initial next to each item to signify agreement. Attached separately are the following documents referenced below: 1) 
Grant Assurances signed by OUSD Superintendent, 2) After School MOU template, and 3) Revised Academic Liaison Role 
o ·r • 

Principal Lead Agency 2011 - 12 Assurances for Grant Compliance and After School Alignment with School Day 
initials initials 

&---

~-

Site Administrator and Lead Agency Director/Site Coordinator have reviewed theCA Dept of 
Education's ASES and/or 21st Century Grant Assurances, and understand mandated grant 
compliance elements. 

Site Administrator and Lead Agency Director have reviewed the Lead Agency After School MOU 
together, and agree to the requirements outlined in the MOU for the lead agency partner. 

Site Administrator will meet regularly with Site Coordinator to ensure program is meeting identified 
goals. 

Site will share student outcome data to better refine program (EduSoft, Report Cards, lEP's, etc) . 

Site Administrator and lead agency rep/site coordinator have reviewed the Academic Liaison role 
description. Site will identify a certificated, qualified individual to serve as the program's Academic 
Liaison and to fulfill all responsibilities outlined in the revised role description. 

Site will invite Site Coordinator and appropriate after school staff to participate in school day 
meetings and professional development opportunities, in order to ensure consistency in standards 
of teaching and learning and positive school climate. 

Site will invite Site Coordinator to participate on sse, COST, and SST to ensure coordination of 
services. 

Site will coordinate the use of facilities and site level resources. 

Site will provide Site Coordinator with office space that includes access to internet and phone. 

Principal Signature: ~j~~~~~~2:::---~::=_=:= __ .~.~3~ r---. Lead Agency Signa!~ ~ 
After School Programs 

2011-2012 



After School Safety and Emergency Planning for 2011-12 

After School Safety and Emergency Planning 
A) Will the site have an Emergency Plan that incorporates the After School Program? 

• Yes 0 No 

If no, explain after school plans to ensure student and staff safety should an incident of violence or other crisis/emergency 
occur on or near the school campus during after school hours: 

B) Describe the training that site will provide after school staff on safety procedures, including lockdown procedures and 
communication protocols for crisis response. 

Staff will meet before the first day of program to review emergency procedures including fire, earthquake and lockdown. 
Monthly drills will be performed alternating between days of the week, times of the day and types of drill. 

C) Principal and Site Coordinator have reviewed the OUSD After School Emergency/Crisis 1st Level Response 
Notification Protocol. 

• Yes 0 No 

Facility Keys 
Will the After School Program have access to facility keys for all areas where after school programming occurs? 

• Yes 0 No 

If no, indicate how the school campus will be secured if crisis should occur during after school hours and if lockdown is 
necessary: 

SSO Staffing: (check one) 
• Site has a school day SSO who can accommodate after school related work as part of their regular salary. 
0 Site will pay Extended time/Over time (ET/OT) to accommodate an after school SSO. 
0 Site does not need an SSO or does not have the resources to have an after school SSO. 

After School Programs 
2011-2012 



Snack 
02:55 to 03:40 Check-in 

Early Release 
Block A 

1:00 to 2:00 

Early Release 
BlockB 

2:00 to 3:00 

Block 1 

3:40 to 4:40 Enrichmen 
tHour 
Grades 1-2 
Academic 

Block2 
Hour-

1-2 

4:40 to 5:40 Enrichmen 
tHour 
Grades 3-5 

Block 3 Recreation 
/Dismissal 

5:40 to 6:10 

OUSD Oakland SUCCESS- Department of Complementary Learning 

After School Program Activity Schedule Worksheet 
School Site: ACORN Woodland Elementary 

L dA A t 

Lead 
Snack Snack 

Lead 
Snack 

Lead 
Check-in Check-in Check-in 

Lead Enrichmen Lead Enrichmen Lead Enrichmen Lead 
Agency tHour Agency tHour Agency tHour Agency 

Grades 1-2 Grades 1-2 Grades 1-2 
Lead Academic Lead Academic Lead Academic Lead 
Agency Hour- Agency Hour- Agency Hour- Agency 

-2 Grades 1-2 1-2 
Lead Enrichmen Lead Enriclunen Lead Enrichmen Lead 
Agency tHour Agency tHour Agency tHour Agency 

Grades 3-5 Grades 3-5 Grades 3-5 
Lead Recreation Lead Recreation Lead Recreation Lead 
Agency /Dismissal Agency /Dismissal Agency /Dismissal Agency 

Snack 
Lead 

Check-in 
Recreation 

Agency 

Enrichrnen Lead 
t Classes Agency 
Grades 1-5 

Lead 
Agency 

Lead 
Agency 

Lead 
Agency 

1-5 
Lead 
Agency 

Enrichmen Lead 
tHour Agency 
Grades l-2 
Academic Lead 
Hour- Agency 
Grades 1-2 
Enrichmen Lead 
tHour Agency 
Grades 3-5 
Recreation Lead 
/Dismissal Agency 



~S PI RAnet 
Raising Hop e. J~'mpower ing Commun ity. 

Oakland Afterschool Programs 
Supporting the Learning that Children 

Experience in School 

Aspiranet's Afterschool Programs provide youth with 
the kinds of learning experiences and opportunities 
that may not be available to children in their homes or 
classrooms. They offer young people opportunities to 
learn new things and develop important skills that are 
crucial to success in school and in life. Each program is 
designed to support and complement the learning that 
children experience in school. 

Aspiranet has provided communities in Oakland with 
meaningful afterschool programming since 2006, in 
collaboration with community organizations, Oakland 
Unified School District, principals, teachers, volunteer 
groups and Departments of Education. We place a 
strong emphasis on neighborhoods in Oakland that are 
underserved. 

Commitment to Children and Their Learning 

Our program is built on the belief that supporting young 
people's personal development and school success 
requires families, schools and their communities to 
work together. Our Afterschool Program Initiatives are 
based upon the principle that young people deserve 
the opportunity to have safe places with caring adults 

------ . -----·-
; 

and engaging learning opportunities that support the 
work in the classroom and benefit the student and their 
community. 

Our programs utilize highly experienced staff to provide 
academic skill building and engaging enrichment 
activities to school-age children. Aspiranet takes a 
community-based approach to providing services by 
partnering with local schools, community organizations, 
and other agencies and school districts to ensure that 
the community's distinct needs are served to their fullest. 

Each afterschool site includes academic skill building, 
recreation and enrichment components with a wide 
range of activities that address essential components of 
afterschool programming. By providing structured and 
enriching learning opportunities, afterschool programs 
can improve children's academic performance and meet 
their social, emotional and physical development needs. 
In addition, enrichment opportunities not available 
during the regular school day-such as art, music, 
technology and drama-can be offered to complement 
the regular school-day program. 

Key Facts about the Oakland 

Afterschool Program 

• 1,700 youth served each year 

•In 2007, we served ten schools and 
expanded to 14 in 2008. 

• We recruit, train and supervise 
afterschool instructors to ensure the 
highest quality instruction. 

www.aspiranet.org 



Oakland Afterschool Programs ~S PI R__Anet 

Participating Schools 

While all sites offer Academic Skill Building, Recreation 
and Enrichment classes, each school site offers unique 
programming to meet the needs of the community in 
which the school is located. Classes include: hip-hop 
dance, yearbook, health club, computers, choir, chess, 
guitar, cooking, Spanish, track & field, gardening and 
various academic clubs and tribes. 

Middle Schools: 

Melrose Leadership Academy 

Elementary Schools: 

Carl B. Munck School 
East Oakland Pride Academy 
Grass Valley School 
Piedmont Avenue School 
Rise Community School 
Encompass Academy 
Howard School 
Think College Now 
International Community School 
Peralta School 
Futures Elementary School 
Community United School 

www.aspiranet.org/afterschool 

Respect, Integrity, Courage, and Hope 
Aspiranet Headquarters 
400 Oyster Point Blvd., Suite 501 
South San Francisco, CA 94080 
AspiranetOakland@gmail.com 
www.aspiranet.org 

Tel: 510.686.4868 
Fax: 510.635.1 982 

ExRes/"! 1·• 

Ratswg Hope. Em powenntr Commr.n ity. 

A Place to Feel Safe for Every Child 

Aspiranet creates a brighter future for children, families 
and the community. If you would like to learn more about 
Aspiranet, please visit www.aspiranet.org. 

·--

Oakland Afterschool Programs are a program of 
Aspiranet, a network of children, family, and community­
based programs throughout California. To learn more 
about the Oakland Afterschool Programs, please call 
510.686.4868 or visit us on the web at www.aspiranet. 
org/afterschool. 

Aspiranet is registered as a 501 c(3) not-for-profit 
organization with locations throughout California. Our 
vision is to take collective action to support communities 
and families as they love and care for children. 



Board Office Use: Legislative File Info. 
File ID Number 11-1238 
Introduction Date 8/112011 ~ OAKLAND UNIFIED 
Enactment Number SCHOOL DISTRICT 

Enactment Date Community Schools, Thriving Students 

TO: 

FROM: 

OAKLAND UNIFIED SCHOOL DISTRICT 
Office ofthe Board of Education 

August 7, 2011 

Board of Education 

Dr. Anthony Smith, Ph.D., Superintendent 

SUBJECT: Master Memorandum of Understanding between OUSD and Aspiranet 

ACTION REQUESTED 

Approval by the Board ofEducation of a Master Memorandum ofUnderstanding 
Between District and Aspiranet. This establishes a one year relationship with Aspiranet, 
and a Not-To-Exceed amount of$1,688,475.00. This amount is projected using historical 
cost data, known changes to the number of sites served and expected available grant 
funding allowable. 

BACKGROUND 

The Oakland Unified School District enters into contracts each year to provide 
professional services that support the District's academic mission. The Master MOU 
establishes all terms and conditions, a defined menu of services with negotiated rates, and 
allows for the gathering of necessary supporting documentation to further streamline the 
process of receiving necessary services, while keeping the integrity of checks and 
balances, as well as maintaining oversight by the Governing Board. 

A Menu of Services was established that would allow a principal to "Order" from the 
Menu using the Individual Service Agreement (ISA). This is essential to promoting 
transparency of services, and the costs of those services, between like schools. 
Each Individual Service Agreement will be submitted to the board for ratification. In the 
event that this vendor receives more orders for service than anticipated, an amendment to 
this MOU will request a new not-to-exceed amount. 
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DISCUSSION 

Vendor: Aspiranet 

~OAKLAND UNIFIED 
~SCHOOL DISTRICT 

Community Schools, Thriving Students 

Overview of Services: Aspiranet contracts with schools to be a lead agency to provide 
high quality after school programming consisting of academic enrichment and 
recreational physical activities family literacy and targeted Equitable Access services to 
students that are high risk to meet grant compliance of ASES and 21st Century grants. 

Not-To-Exceed Amount: $1,688,475.00 

Determination of Not-to-Exceed Amount: Based on historical data and projections for the 
coming school year, it is anticipated that Aspiranet will provide services to 20 school 
sites. 

The District contracts with agencies to provide various activities and after-school 
programs. Chosen by the number of sites served with District and the long standing 
relationship with the agencies, the Master Memorandum of Understanding establishes a 
relationship with Aspiranet, defining terms and conditions as well as setting a maximum 
not-to-exceed ceiling amount. This ceiling is derived from historical cost data, known 
changes in sites to be served, as well as expected grant funding. 

In addition, the District has been working with agencies to provide a Menu of Service, 
which delivers a clear and measurable scope of work. Analogous to ordering from a 
common table menu, each product is described and the price is clearly quoted, 
establishing and promoting a more perfect competition where the consumer, here the 
principal, is informed of the services offered, and the price for those services. This 
allows the principal to easily compare services and prices, and plan for programmatic 
needs. 

FISCAL IMPACT 

There is no funding associated with the Master Memorandum of Understanding. The 
Master Memorandum of Understanding establishes a relationship, as well as setting the 
terms and conditions with Aspiranet. The funding source for each Individual Service 
Agreement will be determined separately and individually. Funding for the Individual 
Service Agreement is verified through a review of the RBB Budget, and a review of State 
and Federal compliance funding when applicable. 
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RECOMMENDATION 

~OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

Community Schools, Thriving Students 

A Approval by the Board of Education of a Master Memorandum of Understanding 
Between District and Aspiranet in an amount Not-To-Exceed $1 ,688,475.00. 

ATTACHMENTS: Master MOU 
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