

















Insured Name:  Aspiranet C( CIAL GENERAL LIABILITY
Policy Number:  41LX0089961326 CG 20 26 07 04

Effective Dates: 12/16/11-12/16/12
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - DESIC IATED
PERSON OR ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL IABILITY COVERAGE PART

SCHEDULE

© e et coaiuonar s Ured resoys) - e anization(s

Oakland Unified School District, its Officers, Employees, Volunteers or Agents

Information required to complete this Schedule, if not shown above, will be shown in the Declarations

Section Il - Who Is An Insured is amended to include as an additional insured the person(s) or organization(s)
shown in the Schedule, but only with respect to liability for “bodily injury,” “property damage” or “personal and

advertising injury” caused, in whole or in part, by your acts or omissions or the acts or omissions of those acting on
your behalf:

A. In the performance of your ongoing operations; or
B. In connection with your premises owned by or rented to you.
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Activities and classes will be well planned and
of high quality in order to promote student
engagement and produce student interest in
attending after school programming.

Parent Meetings and orientations will explain
goals and siginificance of 35% attendance for
after school programming.

Three showcases per year will highlight the
work students have been preparing for each
class. Success and participation at these

showcases will depend on regular attendance.

Student classroom
goals and plans will be
submitted three times
per year.

90% of parents will
attend large group
meetings with
attendance specifically
being discussed.

90% of students will
participate in a
performance for at least
one showcase per year.

Job Skills/Career readiness:
How many more students have
meaningful internships and/or
paying jobs?

Leadership classes will be offered to fifth
graders. These classes will help students
develop skills that can later be applied when
participating in meaningful internships and/or
paying jobs.

Students will be
selected by 5™ Grade
teachers and participate
in leadership class for 3
hours per week.

Health Services: How many
more Oakland children have
access to, and use, the health
services they need?

Narrative for Board Memo: (please complete all highlighted sections)

The After School Lead Agency, Aspiranet, will provide daily, comprehensive after school services during the 2011-12
school year Acorn Woodland Elementary School. The Lead Agency wili work collaboratively with school leadership to
develop after school programming that is aligned with the OUSD Strategic Plan, complements the regular schoo! day
program, and supports.each school’s overarching goals: and priorities for student.achievement. Specifically, the after




school program, working in close collaboration with school leadership and faculty, will provide the following services
aligned with OUSD strategic outcomes:

High Scho¢ Graduation:

The after school program will provide targeted aca :mic support, including intervention classes taught by school day
teachers and staff, to at least 85% of program participants identified by the school site as needing additional academic
assistance and skill building. Additionally, 95% of students in the after school program will participate in engaging
enrichment activities designed to cultivate new skills and interests and keep students motivated and excited about school
and learning. The after school program will also promote science currict 1Im by introducing project based learning for at
least 75% of program participants.

Increase School Day Aftendance:

e after school program will monitor daily attendance in order to support families, however possible to achieve an
attendance goal of 95% daily attendance. High quality classes will be offered so that students can develop a desire to
attend daily, as well as curriculum that is dependent on student attendance for s cessful outcomes. Parent orientations
will explain the importance of attendance and how students’ after school attendance will guarantee a meaningful,
educational and successful after school experience.

Job Skills/Career readiness:

After schoolw promote the 5™ Grade regt ir day career focused curriculum by c¢ aborating with 5™ grade teachers. 5"
Grade teachers will lead the leadership classes after school, where students will have the opportunity to organize school
events that expose the ent  school ulation to career fields and possibilities for future careers.

Access tan HAnlth Qr,\n:inqs:












students’ desire to attend school more.
SECTION 3: Program Model and Lead Agency Selection
Refer to Appendix A for an overview of extended learning program models.
For 2011-2012, my site selects:
O Coordinated partnership
B Blended/Hybrid
O Extended School Day

Description and Rationale for selection of Lead Agency

Please provide a narrative description of the agency that is managing the program. Indicate why this agency is
qualified to manage the site’s program, highlighting specific strengths or weaknesses. (Note: If school is managing
program, site is considered to be the Lead Agency.)

The Oakland Afterschool Program (Aspiranet) serves the city’s most vulnerable students. Many of them face
tremendous educational, social and economic barriers related to multi-generational poverty, insufficient education,
single parent households, substance abuse, and gang activity. These stressors take a heavy toli on their ability to
succeed in school and other areas.

Aspiranet currently leads a number of different after school programs, including Encompass Academy located at the
same campus as ACORN Woodland Elementary. They have served as the lead agency for Acorn Woodland
Elementary since 2009 and has continued 10 serve as a great support for our after school program.
SECTION 4: ATTENDANCE, PROGRAM DATES, AND PROGRAM SCHEDULE

In order to remain in compliance and meet minimum funding requirements, the after school program must commence immediately
upon the conclusion of the regular day and operate at least until 8pm on every reguiar school day for elementary and middle
schools. (EC 8483)

High school programs are required to operate a minimum of 15 hours per week.

Required # of Program Days your program will operate during School Year 2011-2012:

180 days required*

Projected Daily Atten ince during School Year 2011-2012: | 100

Program Schedule

Submit program schedule as an attachment.

After School Programs
2011-2012




* CDE allows programs to close for a maximum of 3 of these days during the school year for professional development.

After School Programs
2011-2012
















| School Enroliment/Orientation

Before First Day of Program Parent orientation/final enrollment for 2010- ' Site Coordinator
| 2011
First day of School | ASP begins with enrollment meeting minimum Site Coordinator '
requirement

Important dates to include in your timeline:
« Families will be notified of 2011-12 after school enrollment on or before the last day of school.

e After school program begins on 1% Day of school, with enroliment at a minimum 75% capacity.
Principal SignatuW - ead Agency Signature: %\/\/—_‘

e
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OUSD has established district-wide guidelines for Target Population and Enrollment in ASES and 21% Century After School
Programs. Within these guidelines, each school will create a site-specific After School Enroliment Policy that will be made public to
the school community through the following methods:

» Enroliment policy will be in: ided in After School Enrollment Packet and program materials.

s Enroliment policy w be discussed at after school parent orientation/meetings.

e Enroliment policy will be shared with school faculty.

2011-12 After School Enroliment Policy for School

Target Population: (Describe targeted student populations in order of
Specific Data to Inform Selection of

Program Participants

priority. Specify data that will inform student selection.)
(High School Only)

Indicate if participation is Optional or

Mandatory for each target population

Target Population(s)

Students from Socio-economically Parent/Caregiver feedback

disadvantages families/backgrounds

Teacher/Counselor referral/recommendation

English Language :arners

Teacher referral/recommendation

Students in need of academic support and
intervention to improve or sustain
academic performance

CST, Benchmark assessments
Teacher referral/recommendation

Students with siblings already enrolled in

Parent/Caregiver feedback, teacher or

after school program based on above counselor referral/recommendation

priorities

Notes:

¢ Successfi after school progr: s are heterogeneous and include several target pi  ulations.
Sites cannot utilize a first come-first serve process for enrolling students; sites should establish priori  ; for participation.
Programs are intended to help close the achievement gap by serving a variety of students v h academic and other needs.
If space remains in the program after priority students fill slots, other students must be allowed access to the program.
Program must enroll adequate numbers of students to meet CDE attendance targets.

Enroliment Process and Timeline: (Summarize your enroliment timeline below. Describe how your school will identify and recruit
students beginning in Spring 2011. Indicate how families will be notified of enroliment prior to the start of the 2011-12 school year.)
Timeline After School Enrollment Steps/Process Individual(s) responsible
Spring 2010 Early Enrollement will occur for 2010-2011 scho Site Coordinator

year

Families will be notified of 2010-2011 After

August 2010 Site Coordinator

After School Programs
2011-2012







After School Safety and Emergency Planning for 2011-12

After School Safety and Emergency Planning
A) Wili the site have an Emergency Plan that incorporates the After School Program?
B Yes (O No

If no, explain after school plans to ensure student and staff safety should an incident of violence or other crisis/femergency
occur on or near the school campus during after school hours:

B) Describe the training that site will provide after school staff on safety procedures, including lockdown procedures and \
communication protocols for crisis response.

Staff will meet before the first day of program to review emergency procedures including fire, earth 1ake and lockdown.
Monthly « lis will be performed alternating between days of the week, times of the day and types ot drill.

C) Principal and Site Coordinator have reviewed the OUSD After School Emergency/Crisis 1st Level Response
Notification Protocol.

B Yes O No

Facility Keys

Will the After School Program have access to facility keys for all areas where after school programming occurs?
H Yes O No

If no, indicate how the school campus will be secured if crisis : ould occur during after school hours and if lockdow is
necessary:

S$SO0 Staffing: (check one)

W Site has a school day SSO who can accommodate after school related work as part of their regular salary.
O Site will pay Extended time/Over time (ET/OT) to accommodate an after school SSO.

3 Site does not need an SSO or does not have the resources to have an after school SSO.

Principal Signaturegé-;ﬁ—‘ Lead Agency Signature: g&a/kzx”—«

After Schoc! Programs
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