

















more Oakliand children have and school psychologist to address needs of students | semester (30 total) will be
access to, and use, the health enrolled in a weekly social and
services they need? OASES will partner with Asian Community Mental emotional wellness class
Health Services (ACMHS) through the API facilitated by a social worker
Connection project to provide psychological and from Asian Community Mental
counseling support and referrals to OASES students | Health Services (ACMHS)
____ | and families é

Narrative for Board Memo: (please complete all highlighted sections)

The After School Lead Agency, Oakland Asian Students Education Services (OASES), will provide daily,
comprehensive after school services during the 2011-12 schoo! year at Cleveland Elementary School. The Lead
Agency will work collaboratively with school leadership to develop after school programming that is aligned with the
OUSD Strategic Plan, complements the regular school day program, and supports each school’s overarching goals and
priorities for student achievement. Specifically, the after school program, working in close collaboration with school
leadership and faculty, will provide the following services aligned with OUSD strategic outcomes:

High School Graduation: The OASES program at Cleveland ES supports high school graduation rates by providing
students additional opportunities to build, learn, and practice academic skills in a practical and applied manner. OASES
staff meet with the academic liaison on a monthly basis to get support on aligning curriculum. At Cleveland, past classes
include Community Marvels in which students read current events from Oaklandlocal.com and asked and answered
critical questions on topics such as the Johannes Mesherie verdict and bullying of LGBTQ students. in Green Thumbs, K-
2 students plant seeds and observe and record germination to full plant growth. Students leamed that all living things
require water, light, and air. In a recent visit to the program, a 1% grader explained the important roles that worms play in
soil: “when they play in the dirt, they poke holes in the dirt and it makes air” referring to aeration.

in addition to building on academic skills, Homework Time provides students the time and space to work on their
homework and get support from OASES staff and/or volunteers.

All youth in the OASES afterschool program receive academic enrichment and homework support. Homework support is
daily for 1.5 hours a day. Students are minimally enrolled in 1 academic enrichment workshop per semester which meets
for 2 hours a week.

Increase School Day Attendance: N/A

Job Skills/Career readiness: In the past, the OASES program at Cleveland Elementary school has organized career days
for students in the after school program. For 2011-12, OASES will intentionally expand college and career awareness by
implementing monthly to bi-monthly workshops and activities for all students in the after school program. Additionally,
OASES youth are exposed to a multitude of caring and compassionate UC Berkeley and Laney college students who







Memorandum of Understanding 2011 - 2012

Between Oakland Unified School District and Oakland Asian Students Educational Services

1.

Intent. This Memorandum of Understanding ("MOU”) establishes the Oakland Unified School District's
("OUSD™) intent to contract with the Oakland Asian Students Educational Services

(hereinafter "AGENCY") to serve as the lead agency to provide after-school educational programs and
to serve a sufficient number of students and run services for a sufficient number of days to earn the core
grant allocation of funding at 108/Cleveland Elementary School under the following federal, state,
and local grants:

e After School Education and Safety Program ("ASESP")

¢ Califomia Department of Education ("CDE") 21% Century Community Leaming Center (21%
CCLC)

e Oakland Fund for Children and Youth - This MOU will also outline services provided on OUSD
school grounds through the Oakland Fund for Children and Youth {(*OFCY”) After-School
Initiative funds that shall be utilized as matching funds to CDE ASESP and 21% CCLC funds.

Term of MOU. The term of this MOU shall be July 1, 2011 to June 30, 2012 and may be extended by
written agreement of both parties. '

Termination. OUSD may at any time terminate this MOU for any or no reason upon not less five (5)
days writien notice to AGENCY. OUSD shall compensate AGENCY for services satisfactorily provided
through the date of termination. In addition, OUSD may terminate this MOU for cause should AGENCY
fail to perform any part of this MOU. In the event of termination for cause, OUSD may secure the
required services from another contractor. If OUSD's cost of procuring services from another contractor
exceeds the cost of providing the services pursuant to this MOU, AGENCY shall pay the additional cost.

Compensation. The ASESP and 21st CCLC grant award amount for
108/Cleveland Elementary School __is $91,849 . AGENCY shall be

entitied to compensation from these funds in accordance with the following terms and conditions:

4.1. Total Compensation. Subject to the provisions of 4.2 Positive Attendance and the
provisions of 4.3 Administrative Fee, AGENCY shall recelve the amount of the grant award

less OUSD’'s administrative fees and other site costs agreed to by the Site Administrator and
AGENCY.

4.2, Positive Attendance. Payment for services rendered related to the ASESP and 21st CCLC grants
shall be based on actual student attendance rates ($7.50 a day per student), not estimates, as
those programs are “positive attendance based.” OUSD reserves the right to modify the annual
core allocation based on reported attendance. In the event that payments made to AGENCY
exceed the reported attendance for the Core grant, the AGENCY will return payments to OUSD at
the rate of $7.50 a day per student. Documentation of attendance must be submitted through the
QUSD/CFCY attendance systems in order for invoices for payment of services for the ASESP and
21st CCLC grants to be processed. Exhibit A {(Attendance Reporting Schedule 2011-2012")

4.2.1. Reconciliation Process for Positive Attendance Based Grant Funds. OUSD will adjust
the payment of the “positive attendance based” grants based on quarterly review of monthly
invoices and attendance for services rendered related to the ASESP, 21ST CCLC (Core
Grant) for any adjustments resulting from the reconciliation of the attendance reports for that
quarter's months, The attendance reconciliation process will assess the program’s
performance with respect to the required compliance with the grant mandated attendance
rates. Based on the review, financial adjustments of additional payment or additional
withholding will be made. Any remaining balance(s) will be forwarded to AGENCY or OUSD.
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Scope of Work. AGENCY will serve as lead agency at
108/Cleveland Elementary School , will be responsible for operations and
management of the ASESP, 21st CCLC and OFCY grants contracted to AGENCY by OUSD for fiscal
year 2011-2012. This shall include the following required activities:

5.1. Student Outcomes. AGENCY shall achieve the student outcomes as described in the grant
application narrative and articulated in documents from the program evaiuation team. AGENCY
agrees to develop school specific outcomes, as defined in partnership with the principal. AGENCY
recagnizes that the principal is the chief decision maker for after school programs, and ensures that
school site objectives are met.

5.1.1. Alignment with Single Plan for Student Achievement (SPSA). AGENCY will ensure that
the after school program aligns with OUSD and 108/Cleveland Elementary School
and objectives to ensure the success of students as articutated in the School's Single Plan for
Student Achievement (SPSA). AGENCY will work in partnership with the school principal to

ensure that the program components are aligned with and complement OUSD standards and
school site curricutum.

5.2. Oversight. AGENCY will provide oversight, fiscal management, payroll services, technical
assistance, and facilitating collaboration with other service providers. Agency must ensure
compliance with ASESP and 21* CCLC funding guideline requirements and follow OUSD after
school policies and procedures. This includes compliance with QUSD staffing requirements and
policies including No Child Left Behind and other legislative mandates.

5.3. Enroliment. AGENCY will enroll K_ through 5th grade studenis at
108/Cleveland Elementary School , to serve sufficient number of students and
run services for a sufficient number of days to earn the full core grant aliocation of funding.

5.4. Program Requirements

5.4.1. Program Hours. The program shall be offered Monday through Friday, every regular
school day annually, commencing immediately upon the conclusion of the regular school day,
operating a minimum of 15 hours/week, and until 6:00 pm daily. Instructional activities must
include a balance of both academic and enrichment/recreation components.

5.4.2. Program Days. The program shall be offered a minimum of 177 - 180 days during the
2011 — 2012 school year. AGENCY will close the ASESP and 21% CCLC program no more
than a maximum of 3 days in the 2011-12 school year for staff professional development, as
permitted by Education Code.

5.4.3. Program Components. AGENCY agrees to provide programming that supports the
guidelines as outlined in the ASESP and 21st CCLC grants for students at
108/Cleveland Elementary School . AGENCY acknowledges and agrees
to provide programming consistent with grant guidelines including, but not limited to:

e Educational and Literacy. An educational and literacy element that must provide tutoring
andfor homework assistance designed to help students meet state standards in one or more
of the following core academic subjects: reading/language arts, mathematics, history and
social studies, or science. A broad range of activities may be implemented based on local
student needs and interests.

¢« Enrichment. The enrichment element must offer an array of additional services, programs
and activities that reinforce and compliement the school's academic program. Enrichment
may include but is not limited to arts, youth development, leadership, recreation, sports,
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music, career awareness, college interest, service leaming and other youth development
activities based upon student needs and interests. All programs must offer both enrichment
and recreation/physical fitness activities as core components of the after school program.

5.4.4, Staff Ratio. The staff to youth ratio shall not exceed 1:20, with no more than 20 youth for
each qualified, adult staff supervisor.

5.5. Data Collection. AGENCY will work with OUSD to coilect and analyze data on student enroliment,
student attendance, student academic performance, student satisfaction, and parent satisfaction.
This includes, but is not fimited to:

5.5.1. Accountability Reports. Providing OUSD with the following set of program accountability
reports:
¢ Financial reports
e Activity reports
e QOutcomes reports: behavioral and academic

5.5.2. Attendance Reports. Providing OUSD with attendance reports using the OUSD/OFCY
attendance systems and maintaining required attendance records utilizing the OUSD/OFCY
attendance systems, including completion of mandatory monthly reports.

5.5.3. Use of Enroliment Packet. AGENCY will use OUSD After School Program Parent
Permission and Student Information enroliment packet, including early release waiver, for all
after school participants. (Exhibit C) AGENCY will seek approval from the OUSD After
School Programs Office for any modifications 1o the OUSD enrollment packet, in advance of
distribution.

5.6. Maintain Clean, Safe and Secure Environment. Maintaining clean, safe, and secure program
environments for staff and students in conjunction with OUSD guidelines. AGENCY, as they view
necessary, will initiate and establish additional cleanliness, safety, and security policies and
protocol sufficient to ensure staff, student and family member safety.

5.7. Meeting Participation. AGENCY will participate in technical assistance, training, orientation,
monthly meetings and other support and resource development activities provided by QUSD and
collaborative partners in conducting program planning, implementation, and evaluation. These
include required regular meetings with the school principal or other identified designee to ensure
collaboration with the school vision. AGENCY staff will participate in meetings facilitated by the
OUSD After School Programs Office to address program quality, program improvement,,and
general troubleshooting.

5.8. Relationships. AGENCY will maintain six essential collaborative relationships to ensure
partnerships towards effective program implementation:

Administration, faculty, and staff of 108/Cleveland Elementary School

OUSD After Schoot Programs Office

CUSD central administration departments

Parents/Guardians

Youth

Community organizations and public agencies

5.9. Licenses. AGENCY shall obtain and keep in force all licenses, permits, and ceriificates
necessary for the performance of this Agreement.
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workshops and
volunteering (SPSA)

their children that can be
used at home,

Nights/ year

workshops, family field
trips, and training to
become more involved in
school governance. (SPSA)

Showcase

Increase parent
involvement (SPSA) and
help students develop
confidence (school need)

Youth showcase their
learning from OASES
enrichment classes
through poster
presentations, gallery
walk, and performances.

At least ¥ of program
participant families will
attend 1 of 2 Showcase
events/ year

Ongoing efforts are made
to reach out to parents
through education
workshops, family field |
trips, and training to

become more involved in
school governance. (SPSA)

Family
Roundtables

Cleveland’s intentions to
increase the parent
involvement through

workshops and middle school transition;  roundtable. workshops, family field

volunteering (SPSA) age-appropriate trips, and training to
developmental become more involved in
expectations. school governance. (SPSA)

Parent education on
timely and relevant issues
such as cyber bullying;

At least 75% of program
participant families will
attend 1 monthly family

Ongoing efforts are made
to reach out to parents
through education

After School Programs
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2011-12 After School Enrollment Policy for Cleveland School

OUSD has established district-wide guidelines for Target Population and Enroliment in ASES and 21* Century After School
Programs. Within these guidelines, each school will create a site~-specific After Schoo!l Enroliment Policy that will be made public to
the school community through the following methods:

e Enroliment policy will be included in After School Enroliment Packet and program materials.

o Enroliment policy will be discussed at after school parent orientation/meetings.

o Enroliment policy will be shared with school faculty.
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Social-emotional Need 1eacner rererral; SChool PSycn Ket
Academic Need Teacher & School Psych Ref

ELL School data

Low SES FRL

Notes:

e Successful after school programs are heterogeneous and include several target populations.

Sites cannot utilize a first come-first serve process for enrolling students; sites should establish priorities for partic ation.
Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.
If space remains in the program after priority students fill slots, other students must be allowed access to the program.
Program must enroll adequate numbers of students to meet CDE attendance targets.

El ecruit
st rear.)

Important dates to include in your timeline:
o Families will be notified of 2011-12 after school enroliment on or before the last day of school.
e After school program begins on 1* Day of school, with enroliment at a minimum 75% capacity.

After School Programs
2011-2012







2011-12 Assurances for Grant Compliance and After School Alignment with School Day

Principal and Lead Agency representative (ie. Program Director and/or Site Coordinator) will review and discuss each assurance
below, and initial next to each item to signify agreement. Altached separately are the following documents referenced below: 1)
Grant Assurances signed by OUSD Superintendent, 2) After School MOU template, and 3) Revised Academic Liaison Role

MNAnnrindinem
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Education’s ASES and/or 21* Century Grant Assurances, and understand mandated grant

\\M compliance elements.

Site Administrator and Lead Agency Director have reviewed the Lead Agency After School MOU
together, and agree to the requirements outlined in the MOU for the lead agency partner.

Site Administrator will meet regularly with Site Coordinator to ensure program is meeting identified
goais.

Site will share student outcome data to better refine program (EduSoft, Report Cards, IEP’s, etc).

Site Administrator and lead agency rep/site coordinator have reviewed the Academic Liaison role
description. Site will identify a certificated, qualified individual to serve as the program’s Academic
Liaison and to fulfill all responsibilities outlined in the revised role description.

Site will invite Site Coordinator and a‘ppropriate after school staff to participate in school day
meetings and professional development opportunities, in order to ensure consistency in standards
of teaching and learning and positive school climate.

hid
by
4
.
Vol
A

My
A
A

Principal Signature: (//427,@/1/ %—\/‘- - Lead Agency Signature

Site will invite Site Coordinator to participate on SSC, COST, and SST to ensure coordination of
services.

-

Site will coordinate the use of facilities and site level resources.

s

REC S R O BE B

Site will provide Site Coordinator with office space that includes accﬁs to internet Nphone.

_—
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Exhibit B x
Planning Tool / Comprehensive After School Program Budget

(Template distributed separately)

INSERT HERE
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2011-2012 Elomentary/Middie School After School Program Budget

AFTER SCHOOL BUDGET PLAN

Site e ead
Name:|Cleveiand d e
Site #:]108
TOTAL GRANT AWARD $75,238
O
@)
OUSD Indirect (4.25%) 586/
OUSD ASPO admin, evaluation, and trainingftechn
istance costs $7,060
Custodial Staffing $3,701
Custodial Supplies $504
TOTAL SITE ALLOCATION $96,648 #
1120 |Academic Ligison REQUIRED 000
1120 [Certificatod TeacherExtended Contracts $
Total certificated $4,00 0
# C » - - o
2205  |She Coordinator $0, $37,680 $6,400 {4
2220|850 o
Director of Programs (0.40FTE) $7,000 $15.50
Exacutive Director (0. 15FTE) $12:59
T
Deputy Director (0.05FTE) $04 X
Total classified $0 $37,600] #] $13,400 $0 $31,775
3000's {Employee Benefits for Addibonat Time (20%) $800
3000's |Employee Benefits for Salaried Employees (40%) 30 _
3000's |Lead Agency banefits (rate: 25 %) $9.400 $3,350 944
Total benafits $800 $9,400] #f $3,350 $0 $7.944
E50 S
4310  |Suppiies (OUSD only) $0 $1,800 $0 $2.050
4310 [Curricolum (QUSD only) $0 50
5820 |Field Trips 30 $1,200
4420 JEquipment (QUSD only) SOI $0
Voiunteer Screening/ Livescan $1.000
Total books and supplies SO #1 31,800 $0 $4,250
3 BAYAC AmeriCorps Members (3 x $8.56/hr x
8hr/day x 190 days = $39000). Differenca covered by
5825 |[match funds. __$0 $23,036 $13,879 $1,985
2 Academic & Enrichment workshop instructors (2
instructors x $25/hr x 4hrs/day x 190 days = $38,000).
5825 |Difference coversd by match funds $19,000] $19,000
Assistant Site Coordinator ($25/hr x 7 Shra/day x 200
days = $37500). Difference covered by matching
5825 |funds. $0 $24,216 $5,000 $8.284
5825 $0
5825
5825 $0)








































Exhibit H

Certificates « Insui 1ce and Iditional insu | Endorsement
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Exhibit 1

Statement Qua :ations
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