
Board Office Use: Legislative File Info. 

File ID Number 

Introduction Date 

Enactment Number 

Enactment Date 

Memo 
To 

From 

Board Meeting Date 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why 
an amendment is 
needed. 

Discussion 
One paragraph 
summary of the 
amended scope of 
work. 

Recommendation 

Fiscal Impact 

Attachments 

www.ousd.k1 2.ca .us 

12- f( L{L{ 

'?- 2 J.rtz_ 
/:2~/31'7 

OAKLAND UNIFIED 
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Community Schools, Thriving Students 

The Board of E uca 

Tony Sm h M., -intendent 

By: Mari Santos, Deputy Superintendent , Instruction, Leadership & 
Equity-in-Action 
Vernon Hal , Deputy Superintendent, Business & Operations 

Memorandum of Understanding Amendment -
Oakland Asian Student EducationaOakland CA (contractor, City State) 
_______ 1_0_8_/C_I_ev_e_la_n_d_E_I_em_e_nt_a_.ry_S_c_h_o_ol ______ (site I department) 

Approval of the Amendment to the Memorandum of Understanding between 
Oakland Unified School District and Oakland Asian Student Educational Services 
Services to be primarily provided to 108/Cieveland Elementary School 

. . the period of July 1, 2011 through June 30, 2012 

Oakland Asian Student Educational Services (OASES) will be focusing on academic intervention 
for students grades K through 5 by scoring Far Below Basic, Below Basic, and Basic students. 
Additionally, they will continue to provide socio-emotional support for enrichment activities during 
school hours. 

Approval by the Board of Education of Amendment No. 1 of the Memorandum of Understanding 
(MOU) between the District and Oakland Asian Students Educational Services (OASES), Oakland , 
CA, for the latter to provide additional one-on-one support to assist teachers in engaging second 
language learners and at-risk students, support teachers in educational enrichment activities that 
help children hone important academic and developmental skills for the after school program at 
Cleveland Elementary School for the period of July 1, 2011 through June 30, 2012, in the amount 
of $4,1 00.00 , increasing the agreement from $91 ,849.00 to a not to exceed amount of $95 ,949.00, 
pursuant to the terms and conditions as specified in the MOU. 

Approva l of the Amendment to the Memorandum of Understanding between 
Oakland Unified School District and Oakland Asian Student Educational Services 

for 

Services to be primarily provided to 108/Cieveland Elementary School for 
the period of July 1, 2011 through June 30, 2012 

Funding resource name (please spell out) Prop 49 ASES Grant not to 
exceed$_4~, 1_o_o._o_o ____________ __ 

• MOU Amendment 

• Copy of o riginal MOU 
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~OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

Community Schools, Thriving Students 

AMENDMENT NO. __ TO 
MEMORANDUM OF UNDERSTANDING 

The Oakland Unified School District (OUSD) and Oakland Asian Student Educational ~(Agency) entered into a Memorandum 

of Understanding (MOU) on 08/24/2011 . The parties agree to amend that Agreement as follows: 

1. Services: D The Funding Source has changed. [j] The scope of work has changed. D Additional Scope of Work Attached 

If scope of work changed : Provide the revised scope of work including description of expected final results , such as services, 
materials, additional sites to receive services, additional duties, and/or reports; attach additional pages as necessary. 

Agency agrees to provide the following amended services : 

Oakland Asian Student Educational Services (OASES) will be focusing on academic intervention for students grades K through 5 
by scoring Far Below Basic, Below Basic, and Basic students. Additionally, they will continue to provide socio-emotional support 
for enrichment activities during school hours. 

-------------------------~ 
2. Terms (duration) : Ill The term of the MOU is unchanged. D The term of the MOU has chanqe . 

If term is changed : The term of the MOU is extended by an additional _______________ (days/w eeks/months), and the 

amended expiration date is -------------- ----- -· 

3. Compensation : D The compensation is unchanged. Ill The compensation has changed. 

If the compensation is changed: The MOU price is amended by: 

Iii Increase of $~.:1.00:.9_9 _______ to original MOU amount - Funding Source: _P_r--'op'--4_9_A_S_E_S_G_ra_n_t __________ _ 

D Decrease of$ _____________ to original MOU amount- Funding Source: _________________ _ 

The New Cumulative Amount of ISA(s)is not to exceed : Ninety Five thousand Nine hundred Forty Nine 
do II ars ( $ 3li~~1~J)_.9 ______ ). 

4 . Remaining Provis ions: All other provisions of the MOU, and prior Amendment(s) if any, shall remain unchanged 
and in full force and effect as originally stated . 

5 . Amendment History: Ill There are no prior amendments to this MOU. D This MOU has previously been amended as follows: 

No. Date General Description of Reason for Amendment 
Amount of 

Increase (Decrease) 

$ 

$ 

$ 

6. Approval: This MOU is not effective and no payment shall be made to Agency until it is approved. Approval requires 
signature by the Board of Education , and/or the Superintendent as their designee. 

I STRICT 

----7--------------------------
f){] President, Board of Education 

D Superintendent 

se!~~~--
Rev. 5/2011 

"*~--
_?_lajJ~ 
Datt 

AGENCY 

~.~t;i~--------
_lf£..-i_Tif_t;;.{_.fl.f:!!._0:_1:Y_, __ fi~Z/V-=C'---=ib"£.<.vR...o...:.8-=C7=-=oA.:.:_,.__ __ 
Print Name, Title 



ACORD® CERTIFICATE OF LIABILITY INSURANCE I 
DATE IMM/DD/YYYYI 

~ 06-25-20 1 1 
THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGAT IVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($), AUTHORIZED 

REPRESENTATIVE OR PRODUCER, AND THE CERTI FICATE HOLDER. 

IMPORTANT : If th e c ertificate holder is an ADDITIONALIN.SURED, the r:iolicy(ies) must b e endorsed. If SUBROGATIONIS WAIVED, subject to 

the t erms and c on ditions of the policy, certa in policies m ay require a n en d o rsem ent. A state m e n t on t his c ertificate does not confer rights to th e 

certi f icate holder in lieu of such endorsem ent(s). 

PRODUCER ~~~~ACT 
AUTOMATIC DATA PROCESSING INS AGCY PHONE (877)287-1316 I it/~. No): (888) 443 - 6112 
250717 P: (877 ) 287-1316 F: (888)443-6112 IA/C No Ext!: 

PO BOX 33015 
~-&"DA~~SS : -- -

SAN ANTONIO TX 78 265 t~~~~~~~ID # : 

INSURERISI AFFORDING COVERAGE NAIC # 

INS URED INSURER A: Hartford Fire Ins Co 
INSURER 8 : 

OAKLAND AS IAN EDUCATIONAL SERV 
196 lOTH ST 

INSURER C : 

OAKLAND CA 9460 7 INSURER D : 

INSURER E : 

INSURER F : 

COVERAGES CERTIFICAT E NUMBER· REVISION NUMBER: 

THIS IS TO CERTIFY T HAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED A BOVE FOR THE POLICY PERI OD 
INDICATED. NOTWITHSTA NDING ANY REQU IREMENT , T ERM OR COND ITION OF ANY CONTRACT OR OTHER DOCU M ENT W ITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE A FFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL TH E TERMS , 
EXCLUSIONS AND COND ITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

l~fRR TYPE OF INSURANCE ~Nus"~ :;::; POLICY NUMBER ,r.\'~~b"JIYWYI l {;,'t,~'S~r!Nv1 LIMITS 

GENERAL LIABILITY EACH OCCURRENCE $ 
- 1-- . -- - _.,...._._ -- - ...,_ .. ·- -- -

COMMERCIAL GENERAL LI ABILI'l'Y ~REM1~fs 
1

(~eti~~c
1

u~~nce) $ 
1--tJ - - --- -- . --- -

CLAJMs:M'ADEU OCCUR - MED EXP {Any one person) $ 
1--

PERSONAL & ADV INJURY $ 
1--

GENERAl. AGGREGATE $ 
1--
~·L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG $ 

J POLICY u j~8r u LOC $ 

AUTOMOBILE LIABILITY COMBI NED SINGLE LIMIT 
$ 

1-- (Ea accident) 

ANY AUTO I BODILY INJURY (Per person) I $ 1--
ALL OWNED AUTOS BODILY INJURY !Per accident) $ 1--
SCHEDULED AUTOS PROPERTY DAMAGE - $ 
HIRED AUTOS {Per accident) 

-
NON-OWNED AUTOS $ 

- ' ! $ 

UMBRELLA LIAB u OCCUR 
I 

EACH OCCURRENCE $ - I -1 CLAIMS-MADE EXCESS LIAS AGGREGATE $ 

,..--l DEDUC TIBLE $ 

-~ RETENTION s $ 

WORKERS COMPENSATION X I we STATU- I lOTH-
AND EM PLOYERS' LIABILITY TORY LIMITS ER 

Y IN 
ANY PROPRIETORIPARTNERIEXECUTIVEU N/ A E.L. EACH ACCIDENT s l , OOO , OOO 

A OFFICER/MEMBER EXCLUDED? 
(Mandatory In NH) 76 WEG LN1357 08 / 01 / 2011 08 / 01 / 2 012 E.L . DISEASE - EA EMPLOYEE S 1 ,000,000 
If yes , describe under 
DESCRIPTION OF OPERATIONS below E.l. DISEASE · POLICY LIMIT s l,OOO,OOO 

.. 

DESCRIPTION OF OPERATIO NS I LOCATIONS I VEHICLES (Attach ACORD 101. Additional Remarks Schedule , if more space is required) 

Those usual to the Insured's Operation s. 

CERTIFICATE HOLDER CANCELLATION 

S H OULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED · 

BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE 

OAKLAND UNIFI ED SCHOOL DI STRICT DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS . 

1025 2ND AVE AUTHORI~~IVE 7 ~L~ OAKLAND, CA 94606 

0 1988-2009 ACORD CORPORATION . All nghts res erved. 

ACORD 2 5 (2009/09) Th e ACORD name and logo a r e reg istered m arl<s of ACORD 



~ OAKLAND UNIFIED 
• SCHOOL DISTRICT 

MEMORANDUM OF UNDERSTANDING 

AMENDMENT ROUTING fORM 

2011-1012 

Basic Directions 
Services beyond the original MOU cannot be provided until the amendment has been fully approved and the Purchase Order 
amount, if applicable, has been increased by Procurement 

1. Agency and OUSD contract originator reach agreement on modification to original MOU. 
2. Agency and OUSD contract originator complete an MOU amendment together. 
3. If the MOU total amount has increased, OUSD contract originator creates new requisition . 
4. OUSD contract originator submits amendment packet for approval within two weeks of creating the requisition. 

\fvtlen the MOU amendment is approved , Procurement will add additional funds to the original Purchase Order. 

MOU amendment- (Includes Routing Form and Board Memo) 
Attachments D Amended Scope of work (Not Required if Amendment is only for a change in the funding source) 

D If additional consultants will be working on site, attach agency letter verifying additional consultants 
have met the Fingerprinting/Background Investigation and have a negative tuberculosis status. 

Compensation- Must be within OUSD Billing Guidelines 

Original MOU Amount $91 ,849.00 Original PO Number 

Amended MOU Amount $4,100.00 New Requisition Number R0204594 
New Total MOU Amount $95,949.00 

Budget Information 

Resource# Resource Name Org Key# Object Code Amount 

6010 Prop 49 After school prog 1081553401 5825 $4,100.00 

5825 

5825 

5825 

OUSD Contract Onginator Information 

Name of OUSD Contact Angela Aquino Email angela.aquino @ousd .k12.ca .us 

Telephone 874-3600 Fax 874-3603 

Site/Dept Name Cleveland/1 08 

Approval and Routing (in order of approval steps) 

Additional services above original MOU amount cannot be provided before the amendment is fully approved and the Purchase Order amount has been 
increased by Procurement. Signing this document affirms that to your knowledge additional services were not provided before the amendment was 

approved . 

Please sign under the appropriate column . Denied - Reason Date 

1 . Site Administrator 

2. Resource Manager, if applicable 

3. Network or Regional Executive Officer 

4 . Cabinet (Deputy Superintendent) 

5. Superintendent or Board of Education 

Legal -Required if not standard MOU Amendment 

Procurement Date Received 

Rev. 5111 THIS FORM IS NOT A CONTRACT 
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Background 
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services are needed. 

Discussion 
One paragraph 
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Fiscal Impact 

Attachments 

Community Schools, Thriving Students 

Board of Education 

Tony Smith, Ph.D., Superintendent 
By: Maria Santos, Deputy Superintendent, Instruction, Leadership & 

Equity-in-Action 
Vernon Hal, Deputy Superintendent, Business & Operations 

August 24, 2011 

Memorandum of Understanding - Oakland Asian Students Educational Services 
(contractor) - 108/Cleveland Elementary School(site/department) 

Approval of Memorandum of Understanding between Oakland Unified School District and 
Oakland Asian Students Educational Servtces. Services to be primarily provided to 
Cleveland Elementary School for the period of July 1, 2011 through June 30, 2012. 

The After School Education and Safety (ASES) Program is the result of the 2002 voter 
approved initiative, Proposition 49. This proposition amended California Education 
Code 8482 to expand and rename the former Before and After School Learning and Safe 
Neighborhood Partnerships Program. The ASES Program funds the establishment of 
local after school education and enrichment programs. These programs are created 
through partnerships between schools and local community resources to provide 
literacy, academic enrichment and safe, constructive alternatives for students in 
kindergarten through ninth grade. The ASES program is defined within the language of 
SB 638 and Education Code (EC) sections 8482 through 8484.6. 

Approval by Board of Education of a Memorandum of Understanding between Oakland 
Unified School District and Oakland Asian Students Educational Services, Oakland, CA, 
for the latter to provide services as lead agency to provide program coordination, math 
intervention, homework support, student supervtsion and a variety of enrichment 
services for Cleveland Elementary School's comprehensive After School Program 1n the 
capadty of the After School Education and Safety (ASES) Grant for the period of July 1, 
2011 through June 30, 2012, in the amount of $91,849.00. 

Approval of Memorandum of Understanding between Oakland Unified School District and 
Oakland Asian Students Educational Services. Services to be primarily provided to 
108/ Cleveland Elementary School for the period of July 1, 2011 through June 30, 2012. 

Funding resource name (please spell out) 601 0/After School Education and Safety CASES) 
Grant in an amount not to exceed $91,849.00. 

• Memorandum of Understanding 
• Certificate of Insurance 
• Scope of Work 
• Statement of qualifications 

www.ousd.k12.ca.us 

----------------~------------------------------------------------------



-- ~----------------- -- ---- . ,..,".,~ ....... 

OUSO Strategic Questions: After School Outcomes/Impact 

With the new OUSD Strategic Plan, all partners will be expected to align with the district's four key outcomes for students. Please 
work collaboratively with school leadership to complete the table below with specific information about how your after school program 
will support one or more of the desired outcomes listed below. 

School: Cleveland Elementary School Lead Agency Partner: Oakland Students Educational Services (OASES) 

Strategic Questions & Desired 
Outcomes 

Activities : What after school program activities 
will support the desired outcomes? 

D oa ,.[J uation: How Interdisciplinary workshops that give students the 
many more Oakland children are opportunity to develop and apply skills such as 
graduating from high school? critical thinking, math, writing, and science 

School Day Attendance: How 
many more Oakland children are 
attendina school 95% or more? 
Job Skills/Career readiness: 
How many more students have 
meaningful internships and/or 
paying jobs? 

Monthly meetings with Academic Liaison 

Homework support provides students the a focused 
to work on their homework. 

College/ career awareness workshops 

Leadership workshops that develop public speaking, 
confidence, teamwork, and cooperation skills 

Tutorial and mentorship from UC Berkeley and Laney 
College volunteers 

Metrics: How will the 
program measure its efforts 
to support the desired 
outcomes? 
All youth will participate in 2 
enrichment workshops/ 
semester that build on 
students academic skills 

All youth will participate in daily 
homework time for 1.5 hours/ 

At least 90 youth will receive 
homework help by greater than 
60 UC Berkeley and Laney 
College volunteers 

At least 90 youth will 
participate in bi-monthly to 
monthly college and career 
awareness activities 



more Oakland children have and school psychologist to address needs of students semester (30 total) will be I 

access to, and use, the health enrolled in a weekly social and I 
services they need? OASES will partner with Asian Community Mental emotional wellness class I 

Health Services (ACMHS) through the API facilitated by a social worker I 
Connection project to provide psychological and from Asian Community Mental I 
counseling support and referrals to OASES students Health Services (ACMHS) 
and families 

Narrative for Board Memo: (please complete all highlighted sections) 

The After School Lead Agency, Oakland Asian Students Education Services (OASES), will provide daily, 
comprehensive after school services during the 2011~12 school year at Cleveland Elementary School. The Lead 
Agency will work collaboratively with school leadership to develop after school programming that is aligned with the 
OUSO Strategic Plan, complements the regular school day program, and supports each school's overarching goals and 
priorities for student achievement. Specifically, the after school program, working in close collaboration with school 
leadership and faculty, will provide the following services aligned with OUSD strategic outcomes: 

High School Graduation: The OASES program at Cleveland ES supports high school graduation rates by providing 
students additional opportunities to build, learn, and practice academic skills in a practical and applied manner. OASES 
staff meet with the academic liaison on a monthly basis to get support on aligning curriculum. At Cleveland, past classes 
include Community Marvels in which students read current events from Oaklandlocal.com and asked and answered 
critical questions on topics such as the Johannes Mesherle verdict and bullying of LGBTQ students. In Green Thumbs, K-
2 students plant seeds and observe and record germination to full plant growth. Students learned that all living things 
require water, light, and air. In a recent visit to the program, a 1st grader explained the important roles that worms play in 
soil: "when they play in the dirt, they poke holes in the dirt and it makes air" referring to aeration . ...... 

In addition to building on academic skills, Homework Time provides students the time and space to work on their 
homework and get support from OASES staff and/or volunteers. 

All youth in the OASES afterschool program receive academic enrichment and homework support. Homework support is 
daily for 1.5 hours a day. Students are minimally enrolled in 1 academic enrichment workshop per semester which meets 
for 2 hours a week. 

Increase School Day Attendance: N/A 

Job Skills/Career readiness: In the past, the OASES program at Cleveland Elementary school has organized career days 
for students in the after school program. For 2011-12, OASES will intentionally expand college and career awareness by 
implementing monthly to bi-monthly workshops and activities for all students in the after school program. Additionally, 
OASES youth are exposed to a multitude of caring and compassionate UC Berkeley and Laney college students who 

I 
I 



volunteer their time to tutor and mentor students thus providing additional exposure to college role models. Additionally, 
OASES' leadership enrichment classes help students practice skills such as public speaking, personal responsibility, and 
teamwork all of which are qualities that can be transferred to the workplace. 

All youth in the OASES afterschool program participate in college/ career awareness activities. 

At least 40 youth a semester participate in leadership enrichment classes which meet 2 hours each week. 

Access to Health Services: OASES has leveraged in-kind support through the API Connection Project to bring a social 
worker who works directly to support students and families in the after school program. On Fridays, ACMHS works with 
a heterogeneous group of students and facilitates activities that build social skills, provides stress/ anxiety relief for 
students, and gives students the opportunity to talk about personal feelings in a safe environment. 15 youth a semester 
participate in this activity which meets weekly for at least 2 hours. 

The ACMHS social worker also facilitates short-term private counseling and support sessions for families that are in 
need of additional support. For those who need long-term support, the social worker connects families to appropriate 
resources. The need for a focus on mental health has been identified by the school psychologist, Cleveland School's 
emphasis on socio-emotional development, and also at the request of parents. General psychological services are 
available for all youth and families in the after school program. 

OASES staff also meet with and are trained by the school psychologist and ACMHS counselor. 



Memorandum of Understanding 2011 • 2012 
Between Oakland Unified School District and Oakland Asian ~de~ucatlon~~rvices __ 

1. Intent. This Memorandum of Understanding ("MOU") establishes the Oakland Unified School District's 
("OUSD") intent to contract with the Oakland Asian Students Educational Services 
(hereinafter "AGENCY") to serve as the lead agency to provide after-school educational programs and 
to serve a sufficient number of students and run services for a sufficient number of days to earn the core 
grant allocation of funding at lOS/Cleveland Elementary School under the following federal, state, 
and local grants: 

• After School Education and Safety Program ("ASESP") 
• California Department of Education ("CDE") 21st Century Community Learning Center (21st 

CCL C) 
• Oakland Fund for Children and Youth- This MOU will also outline services provided on OUSD 

school grounds through the Oakland Fund for Children and Youth ("OFCY") After-School 
Initiative funds that shall be utilized as matching funds to CDE ASESP and 21st CCLC funds. 

2. Term of MOU. The term of this MOU shall be July 1, 2011 to June 30, 2012 and may be extended by 
written agreement of both parties. · 

3. Termination. OUSD may at any time terminate this MOU for any or no reason upon not less five (5) 
days written notice to AGENCY. OUSD shall compensate AGENCY for services satisfactorily provided 
through the date of termination. In addition, OUSD may terminate this MOU for cause should AGENCY 
fail to perform any part of this MOU. In the event of termination for cause, OUSD may secure the 
required services from another contractor. If OUSD's cost of procuring servioes from another contractor 
exceeds the cost of providing the services pursuant to this MOU, AGENCY shall pay the additional cost. 

4. Compensation. The ASESP and 21st CCLC grant award amount for 
lOS/Cleveland Elementary School is $91,849 AGENCY shall be 
entitled to compensation from these funds in accordance with the following terms and conditions: 

4.1. Total Compensation. Subiect to the provisions of 4.2 Positive Attendance and the 
provisions of 4.3 Administrative Fee, AGENCY shall receive the amount of the grant award 
less OUSD's administrative fees and other site costs agreed to by the Site Administrator and 
AGENCY. 

4.2. Positive Attendance. Payment for services rendered related to the ASESP and 21st CCLC grants 
shall be based on actual student attendance rates ($7.50 a day per student), not estimates, as 
those programs are "positive attendance based." OUSD reserves the right to modify the annual 
core allocation based on reported attendance. In the event that payments made to AGENCY 
exceed the reported attendance for the Core grant, the AGENCY will return payments to OUSD at 
the rate of $7.50 a day per student. Documentation of attendance must be submitted through the 
OUSD/OFCY attendance systems in order for invoices for payment of services for the ASESP and 
21st CCLC grants to be processed . Exhibit A (Attendance Reporting Schedule 2011-2012") 

4.2.1. Reconciliation Process for Positive Attendance Based Grant Funds. OUSD will adjust 
the payment of the "positive attendance based" grants based on quarterly review of monthly 
invoices and attendance for services rendered related to the ASESP, 21ST CCLC (Core 
Grant) for any adjustments resulting from the reconciliation of the attendance reports for that 
quarter's months. The attendance reconciliation process will assess the program's 
performance with respect to the required compliance with the grant mandated attendance 
rates. Based on the review, financial adjustments of additional payment or additional 
withholding will be made. Any remaining balance(s) will be forwarded to AGENCY or OUSD. 

Oakland Asian Students Educational Services- 108/0eveland Elementary School 
After School MOU 2011 -2012, page 1 of 28 



Any adjustment required in excess of the withholding will necessitate additional adjustments 
to future invoices and payments. 

4.2.2. Administrative Charges and Reconciliation. Reconciliation process for positive 
attendance based grants must factor in the subtraction of administrative charges, as outlined 
in section 4.3, from any grant amounts eamed through attendance (OUSD indirect and 
OUSD After School Programs Office administrative fees). 

4.3. OUSD Administrative Fees. OUSD shall charge and withhold an 11% administrative fee from the 
overall ASESP grant award. OUSD shall charge and withhold a 13% administrative fee from the 
overall21 81 Century grant award. 

4.4. AGENCY Administrative Fees. AGENCY understands and agrees that it may not charge more 
than 4% of the total contract amount as administrative fees and thafits administrative fees must be 
set at an appropriate dollar amount to keep the ASESP and 21st Century grants within the grant
mandated allowable 15% for total indirecUadministrative costs. The agency administrative fees 
charged to the ASESP and 21st CCLC grants must be used for direct administrative costs and 
cannot be used for agency indirect costs. Direct administrative costs consist of expenditures for . 
administrative activities that provide a direct benefrt to the ASESP and 21st CCLC programs. 
Indirect costs consist of expenditures for administrative activities that are necessary for the general 
operation of the agency, but that cannot be tied to the ASESP and 21 81 CCLC programs. 

4.5. Program Budget. Due to result-based budgeting, the grant will remain as part of the site budget. 
Funds will be encumbered from the site budget on behalf of AGENCY for the school year 2011-
2012 and will not exceed ~1,849 in accordance with Exhibit B. Exhibit B ("ASESP/21 51 

CCLC Planning Tool/Comprehensive After School Program Budget for AGENCY 2011-12"). 

4.6. Modifications to Budget. Any modifications to the approved grant budget must be approved by 
OUSD, AGENCY, and CDE before expenditures of funds for modified line items are authorized. 
Except as expressly set forth herein, OUSD shall not be liable to AGENCY for any costs or 
expenses paid or incurred by AGENCY in performing services for OUSD. The granting of any 
payment by OUSD, or the receipt thereof by AGENCY, shall in no way lessen the liability of 
AGENCY to correct unsatisfactory work, although the unsatisfactory character of that work may not 
have been apparent or detected at the time a payment was made. Work, which does not conform to 
the requirements of this Agreement, may be rejected by OUSD and in that case must be replaced 
by AGENCY without delay. 

4.7. Program Fees. The intent of the ASESP and 21 81 CCLC programs is to establish local programs 
that offer academic assistance and enrichment for students in need of such services regardless of 
their ability to pay. Though it is not against the rules to charge fees for participation in programs, 
the CA Department of Education discourages it because it could exclude students in need from 
attending and taking advantage of the after school program. Fees should not create a barrier to 
participation in the after school program. After school services must be equally accessible to all 
students targeted for services regardless of their ability to pay. Programs that propose to charge 
fees may not prohibit any family from participating based on their inability to pay and must offer a 
sliding scale of fees and scholarships for those who could not otherwise afford to participate. Any 
income collected from fees must be used to fund program activities specified in the grant 
application. AGENCY shall do full accounting of fees collected, and documentation shall be kept for 
5 years for auditing purposes. If AGENCY decides to charge fees, this decision shall be made 
collaboratively with the Site Administrator, and AGENCY shall work collaboratively with the Site 
Administrator and parent leaders to develop an appropriate program fee structure for the school 
community. AGENCY shall provide the OUSD After School Programs Office with written 
documentation of the program fee structure prior to charging any program fees, and shall provide 
OUSD with additional documentation upon request, to ensure grant compliance. 

Oakland Asian Students Educational Servlces- lOB/Cleveland Elementary School 
After School MOU 2011-2012, page 2 of 28 



5. Scope of Work. AGENCY will serve as lead agency at 
lOB/Cleveland Elementary School , will be responsible for operations and 
management of the ASESP, 21st CCLC and OFCY grants contracted to AGENCY by OUSD for fiscal 
year 2011-2012. This shall include the following required activities: 

5.1. Student Outcomes. AGENCY shall achieve the student outcomes as described in the grant 
application narrative and articulated in documents from the program evaluation team. AGENCY 
agrees to develop school specific outcomes, as defined in partnership with the principal. AGENCY 
recognizes that the principal is the chief decision maker for after school programs, and ensures that 
school site objectives are met. 

5.1.1. Alignment with Single Plan for Student Achievement (SPSA). AGENCY will ensure that 
the after school program aligns with OUSD and lOB/Cleveland Elementa!Y School 
and objectives to ensure the success of students as articulated in the School's Single Plan for 
Student Achievement (SPSA). AGENCY will work in partnership with the school principal to 
ensure that the program components are aligned with and complement OUSD standards and 
school site curriculum. 

5.2. Oversight. AGENCY will provide oversight, fiscal management, payroll services, technical 
assistance, and facilitating collaboration with other service providers. Agency must ensure 
compliance with ASESP and 21st CCLC funding guideline requirements and follow OUSD after 
school policies and procedures. This includes compliance with OUSD staffing requirements and 
policies including No Child Left Behind and other legislative mandates. 

5.3. Enrollment. AGENCY will enroll ~-- through 5th grade students at 
lOB/Cleveland Elementary School , to serve sufficient number of students and 
run services for a sufficient number of days to earn the full core grant allocation of funding. 

5.4. Program Requirements 

5.4.1. Program Hours. The program shall be offered Monday through Friday, every regular 
school day annually, commencing immediately upon the conclusion of the regular school day, 
operating a minimum of 15 hours/week, and until 6:00 pm daily. Instructional activities must 
include a balance of both academic and enrichment/recreation components. 

5.4.2. Program Days. The program shall be offered a minimum of 177 - 180 days during the 
2011 - 2012 school year. AGENCY will close the ASESP and 21st CCLC program no more 
than a maximum of 3 days in the 2011-12 school year for staff professional development, as 
permitted by Education Code. 

5.4.3. Program Components. AGENCY agrees to provide -programming that supports the 
guidelines as outlined in the ASESP and 21st CCLC grants for students at 
lOB/Cleveland Elementary School . AGENCY acknowledges and agrees 
to provide programming consistent with grant guidelines including, but not limited to: 

• Educational and Literacy. An educational and literacy element that must provide tutoring 
and/or homework assistance designed to help students meet state standards in one or more 
of the following core academic subjects: reading/language arts, mathematics, history and 
social studies, or science. A broad range of activities may be implemented based on local 
student needs and interests. 

• Enrichment. The enrichment element must offer an array of additional services, programs 
and activities that reinforce and complement the school's academic program. Enrichment 
may include but is not limited to arts, youth development, leadership, recreation, sports, 
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music, career awareness, college interest, service learning and other youth development 
activities based upon student needs and interests. All programs must offer both enrichment 
and recreation/physical fitness activities as core components of the after school program. 

5.4.4. Staff Ratio. The staff to youth ratio shall not exceed 1 :20, with no more than 20 youth for 
each qualified, adult staff supervisor. 

5.5. Data Collection. AGENCY will work with OUSD to collect and analyze data on student enrollment, 
student attendance, student academic performance, student satisfaction, and parent satisfaction. 
This includes, but is not limited to: 

5.5.1. Accountability Reports. Providing OUSD with the following set of program accountability 
reports: 

• Financial reports 
• Activity reports 
• Outcomes reports: behavioral and academic 

5.5.2. Attendance Reports. Providing OUSD with attendance reports using the OUSD/OFCY 
attendance systems and maintaining required attendance records utilizing the OUSD/OFCY 
attendance systems, including completion of mandatory monthly reports. 

5.5.3. Use of Enrollment Packet. AGENCY will use OUSD After School Program Parent 
Permission and Student Information enrollment packet, including early release waiver, for all 
after school participants. (Exhibit C) AGENCY will seek approval from the OUSO After 
School Programs Office for any modifications to the OUSD enrollment packet, in advance of 
distribution. 

5.6. Maintain Clean, Safe and Secure Environment. Maintaining clean, safe, and secure program 
environments for staff and students in conjunction with OUSD guidelines. AGENCY, as they view 
necessary, will initiate and establish additional cleanliness, safety, and security policies and 
protocol sufficient to ensure staff, student and family member safety. 

5.7. Meeting Participation. AGENCY will participate in technical assistance, training, orientation, 
monthly meetings and other support and resource development activities provided by OUSD and 
collaborative partners in conducting program planning, implementation, and evaluation. These 
include required regular meetings with the school principal or other identified designee to ensure 
collaboration with the school vision. AGENCY staff will participate in meetings facilitated by the 
OUSD After School Programs Office to address program quality, program improvement,and 
general troubleshooting. 

5.8. Relationships. AGENCY will maintain six essential collaborative relationships to ensure 
partnerships towards effective program implementation: 
• Administration, faculty, and staff of lOS/Cleveland Elementary School 
• OUSD After School Programs Office 
• OUSD central administration departments 
• Parents/Guardians 
• Youth 
• Community organizations and public agencies 

5.9. Licenses. AGENCY shall obtain and keep In force all licenses, permits, and certificates 
necessary for the performance of this Agreement. 
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6. Field Trip Policy. FIELD TRIPS, OFF SITE EVENTS AND OFF SITE ACTIVITIES: 
• AGENCY will provide each Site Administrator and the OUSD After School Programs Office with 

a schedule of all after school program field trips and/or off site events and/or off site activities by 
the first day of each semester (Exhibit D) 

• AGENCY hereby certifies that after school program staff and/or subcontractors will comply with 
the following procedures for all field trips, off site events and off site activities: 

6.1. Licenses Permission Slips/Acknowledgement. Field trip/excursion permission slip must be 
signed by parent(s)/guardian(s) of all student participants and an acknowledgement must be signed 
by all adult chaperones both of which shall include the following information: 

6.1.1. a full description of the trip and scheduled activities 

6.1.2. student/adult participant health information 

6.1.3. "Notice of Waiver of All Claims: Education Code § 35330 provides that all persons 
making a field trip or excursion shall be deemed to have waived all claims against any school 
district, charter school, or the State of California for injury, accident, illness or death occurring 
during or by reason of the field trip or excursion, regardless of who holds the claims. If the 
field trip or excursion to which this permission slip applies is out-of-state, I hereby knowingly 
waive all of my and my daughter's/son's/ward's claims against any school district, charter 
school, and/or the State of California for injury, accident, illness or death occurring during or 
by reason of the out-of state field trip or excursion." 

6.2. After school program staff or subcontractors leading trip must have a written list of students 
attending trip. 

6.3. No student shall be prevented from making a trip due to lack of sufficient funds. 

6.4. After school program staff or subcontractors leading trip shall have a sufficient first aid kit in his 
or her possession or Immediately available. If the trip is conducted in areas known to be infested 
with poisonous snakes, this first aid kit shall contain medically accepted snakebite remedies. 

6.5. Health Conditions/Medication: Trip participant health information will be gathered and 
reviewed in advance of trip and any needed revisions to supervision plan made, including making 
sure that chaperones understand relevant information (eg food allergies). A plan will be developed 
to collect, secure, and dispense prescription medications from their original containers only and 
consistent with physician's instructions. 

6.6. Supervision 

6.6.1. AGENCY Executive Director must review and approve supervision plan. 

6.6.2. Trip as structured is appropriate to age, grade level and course of study. 

6.6.3. Chaperones are all AGENCY employees or subcontractors, parent(s)/guardian(s), or other 
authorized chaperones and are 21 or older. After School Program Coordinator and lead trip 
staff are satisfied that all chaperones are willing and able to perform required duites, including 
understanding and implementing instructions, understanding health information for students 
in their group, and responding effectively in the event of an emergency. Trip attendees shall 
be limited to assigned school or early childhood education or after school program staff, 
students and authorized chaperones. Guests, including but not limited to friends and other 
family members, are strictly prohibited absent prior written approval of the after school 
program coordinator or AGENCY executive director. Before the trip, after school program 
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staff leading trip shall provide any adult chaperones who may accompany the students with 
clear information regarding their responsibilities. Chaperones shall be assigned a prescribed 
group of students and shall be responsible for the continuous monitoring of these students' 
activities. Chaperones shall not consume alcoholic beverages or be under the influence of 
controlled substances while accompanying and supervising students on a trip. 

6.6.4. When a trip is made to a place of business or industry, staff shall arrange for an employee 
of the host company to serve as conductor. 

6.6.5. Adult: Student Ratio Is at least 1:1 0 or higher if swimming or wading or high risk trip. If the 
trip involves water activities, this ratio shall be revised to ensure closer supervision of 
elementary grade or younger students, appropriate to their ages. The ratio of adults to 
students on field trips and excursions shall be reasonable under the circumstances. 

6.6.6. Safety requirements have been met (eg: current First aid/CPR training of at least one 
chaperone, first aid kits, emergency contact and health info, instructions for chaperones, staff 
and chaperones have cell phones which are charged and available for communication). 

6.7. Transportation Requirements: The after school program or subcontractors shall ensure 
compliance with all state laws and may transport by the use of its own equipment. contract to 
provide transportation or arrange transportation by the use of other equipment to enrolled after 
school participants provided that: (A) parenUguardians' written permission has been obtained in 
advance; (B) After School Program Coordinator has confirmed that: transportation arrangements 
are safe and appropriate; (C) all drivers have valid California driver's license; (D) all drivers have 
received fingerprint clearance; (E) provided that such transport is covered under driver or registered 
owner's personal automobile insurance or AGENCY automobile liability insurance policy for at least 
$100,000 per individual and $300,000 per occurrence for liability for bodily injury; and $50,000 per 
occurrence for liability for property damage; (F) all drivers and registered owners of private or 
rented vehicles used shall complete and sign declaration of driver forms assuring that: (i) the driver 
is at least 21 years of age and holds a current valid California driver's license;(ii) the driver has not 
been convicted of reckless driving or driving under the influence of drugs or alcohol within the past -
five years; and (iii) the driver provides proof of sufficient insurance; (G) if after school program 
arranges and/or contracts with a third party to provide this transportation, the organization or 
company with whom they contract must be licensed as a transportation provider, be certified to 
transport students (e.g., School Pupil Activity Bus certification) and have at least $5,000,000 
automobile and $1,000,000 General Uability insurance; (H) arrangements have been made for 
additional vehicle for use in event of illness or emergency; a_nd (I) students receive instruction in 
safe conduct on bus or other transport; and (J) drivers shall receive safety and emergency 
instructions and information which shall be kept in their vehicle, including health and emergency 
information for each student riding in his/her vehicle. 

6.8. AGENCY must have reasonable confirmation that all organizations involved in the trip have 
demonstrated expertise and exhibit reasonably safe and reputable operating procedures and 
business practices appropriate to student trips. 

6.9. Vendor is licensed to provide all proposed activities. 

6.10. Voluntary Student Accident Insurance must be made available for purchase (required for all 
trips). All student participants on higher risk activities (e.g. swimming, snow trips, horseback riding, 
sailing, rafting, etc) must be covered by medical or accident insurance. 

6.10.1. Parents/guardians must be informed that there is no District insurance for the trip; 
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6.10.2. Program fees must include coverage for accidents or injuries to participants by an 
insurance carrier authorized to do business in California. 

6.11. ADDITIONAL REQUIREMENTS FOR HIGH RISK, OVERNIGHT, OUT OF STATE TRIPS: 

6.11.1. Definition of High Risk Activities 

6.11.1.1. Because of concems about the risk to student safety. the after school program 
coordinator shall not permit the following activities on campus or during AGENCY 
sponsored after school program trips, events and activities unless the activity is properly 
supervised, students wear protective gear as appropriate, and each participant has 
insurance coverage: 

• Amusement Parks 
• Interscholastic Athletic Activities 
• Bicycle riding 
• Circus Arts 
• Hiking (Moderate to rigorous terrain or length) vs short nature "walksu 
• Hang gliding 
• Horseback riding 
• Ice Skating 
• In-line or Roller Skating 
• Rock climbing, climbing walls 
• Skateboarding or use of non-motorized scooters 
• Snow sports of any kind 
• Trampoline; Jumpers 
• Motorcycling 
• Rodeo 
• Target Shooting 
• Water Activities including but not limited to: swimming, snorkeling, scuba diving, 

sailing, boating, kayaking, river rafting, water slides, water skiing etc. 
• Outdoor active, experiential programs (Ropes course, pulley, etc.) 
• Other activities determined by the school principal to have a high risk to student 

safety 

6.11.1.2 The cost of insurance coverage for such activities shall be borne by the student 
and/or AGENCY. 

6.11.1.3 Students who operate or ride as a passenger on a bicycle, non-motorized scooter 
or skateboard upon a street, bikeway or any other public bicycle path or trail shall wear a 
properly fitted and fastened bicycle helmet that meets the standards of law. Students also 
shall be required to wear such helmets while wearing in-line or roller skates. 

6.11 .2. Department of Justice and FBI fingerprinting and fingerprint clearance must be obtained for 
all non-District employee chaperones. Chaperones who continue beyond one school year will 
need to get fingerprint clearance once every three years from the time they begin 
chaperoning on after school program trips. Chaperones shall act in accordance with district 
policies, regulations and school rules. A person who is required to register as a sex offender 
pursuant to Penal Code 290 shall not serve as a chaperone on any field trip. 

6.11.3. No chaperone shall be assigned to provide supervision or instruction of students unless 
he/she has submitted evidence of an examination within the past 60 days to determine that 
he/she is free of active tuberculosis. Chaperones whose skin test negative shalf thereafter be 
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On behalf of our respective institutions or organizations, we hereby execute this Memorandum of 
Understanding. 

OAKLAND UNIFIED SCHOOL DISTRICT 

~' t, oft.~ __LfLA-~~ 
0 S te dmi · tor ~ 
0 ·ntendent 

~c~~J~ ~~:.===--<..,$1....,._\---- cl_u~.~ 
S~etary, Y~ fDa~ 
Board of Education 

Executive Officer 
Complementary Learning 

' 

Date 

MOU template approved by Legal April, 2011 

~,LI"\ovD NIFIED SCHOOL DI~TRJCT 
Office of the General Counsel 

1025 ·2nd AVENUE- ROOM 406 
OAKLAND, CA 94608 

AGENCY c 
~ 4f (l<- ·- J.L~/ 
Alenc~Stgnature Date 

Attachments: 
• Exhibit A. Attendance Reporting Schedule 
• Exhibit B. Planning Tool/Comprehensive After 

School Program Budget 
• Exhibit C. Enrollment Packet, including Early 

Release Waiver 
• Exhibit D. List of Anticipated Field Trips, Off Site 

Events and Off Site Activities 
• Exhibit E. Waiver for use of East Bay Regional Park 

District Bodies of Water (Swimming Pools, Lagoons, 
Shoreline Parks and Lakes) and Related Facilities 

• Exhibit F. Invoicing and Staff Qualifications Form 
• Exhibit G. Fiscal Procedures and Policies 
• Exhibit H. Certificates of Insurance 
• Exhibit I. Statement of Qualifications 

File ID Number: I/- Jg/2-. 
Introduction Oat; $ -2..-4-1/ 
Enactment Number: ~ 
Enactment Date: $-" ; 
By:cj:J-
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Exhibit A 

Attendance Reporting Schedule 

Oakland Unified School District 
After School Programs 

Attendance Reporting Schedule 
Monthly Attendance Period Deadline to Input Attendance Data into 

Cityspan 
July 1 -August 30, 2011 September 6, 2011 

September 1-30, 2011 October 3, 2011 

October 1-30, 2011 November 7, 2011 

November 1-30, 2011 December 5, 2011 

December 1-31, 2011 January 2, 2012 

January 1-31, 2012 February 6, 2012 

February 1-28, 2012 March 5, 2012 

March 1-31, 2012 April2, 2012 

April1-30, 2012 May7, 2012 

May 1-31,2012 June 4, 2012 

June 1-30, 2012 June 30,2012 
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The vision for OASES Quest is to provide a comprehensive after school program -which includes academic tutorial, 
enrichment and recreation activities. The program will meet the needs of the Cleveland community with regards to 
supporting academic performance through consistent support, access to resources and opportunities through 
enrichment workshops and other community events, and connecting youth to positive, adult role models. 

OASES contributes to Cleveland Elementary's goals off supporting students to develop social competency in an 
emotionally safe space (SPSA) while also supporting continued academic growth (SPSA) 

• Support school day academics by providing after school tutorial and enrichment activities focusing on literacy and 
math, in collaboration with school day staff 

• Youth will build positive relationships with youth from different cultural, socioeconomic, or linguistic backgrounds. 
• Youth will discover areas of personal excellence and b~ affirmed in their individual abilities. 
• Youth will be connected to multiple positive adult role models through OASES staff and volunteer tutors. 

After School Programs 
2011-2012 



For 2011-2012, my site selects: 
Ll Coordinated partnership 
Ll Blended/Hybrid 
D Extended School Day 

Description and Rationale for selection of Lead Agency 
Please provide n nnrrntivo doscrirtion of the agency thnt is rnnnngmg the program. Indicate why this agency is 
qualified to manage the site 's program, highlighting spec1f1c strengths or weaknesses. (Note . If school is managing 
program, site is considered to be the Lead Agency .) 

OASES is a 501(c)3 nonprofit organization. Since 1983, OASES has worked to achieve the mission of OASES' 
mission is to empower students with limited resources through education, mentorship and service to 
strengthen the Oakland community". OASES has been providing after school programming for over 26 years and 
has served as a lead agency in providing comprehensive after school programs at Lincoln Elementary School and 
Cleveland Elementary School. Additionally, OASES also operates after school programs at the OASES Center for 
Oakland high school students. 

Required# of Program Days your program will operate during School Year 2011-2 

Projected Daily Attendance during School Year 2011-2012: 85 students/ day 

* CDE allows programs to close for a maximum of 3 of these days during the school year for professional development. 
See Attached 

After School Programs 
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··------ --------------- ----------------------- ---------

4 I ELL, 1 CJ Homework Support Literacy 
Grades K-1 0 Tutoring 

X Skill Building 
0 Academic lntervntn 
CJ Other 

5 I ELL, FBB, 1 0 Homework Support Math & Problem 
BB, K-5 

Physical 
Activity/ 
Fitness 

Art 
(Performing/ 
Visual) 

CJ Tutoring Solving 
X Skill Building 
D Academic lntervntn 
D Other 

d;~t td~~~tiflAd 'lfiealth & Fitness 
X School Identified 
X Parent Identified 
X Other (specify) 

X Student Identified 
X School Identified 
XParent Identified 
Ll Other (specify) 

(SPSA & School 
Score Card) 

VP A connecting to 
hands-on projects and 
project-based 
learning (SPSA) 

Youth will spend at I Choral Reading; 
15 minutes/ day at Reader's Theater 
least 3 times/ week 
participating in 
activities that support 
grade appropriate 
standards In Reading 
and Wrilin 
Youth will spend at Mentorship 

Wednesdays (K+51
h 15 minutes/ day at 

grade pairs; 1'1 & 3rd least 3 times/ week 
participating in grade pairs; 2nd grade 
activities that support & 4th grade pairs) 
grade appropriate Mentorship 
standards in Problem Challenges and 
Solving and Math. 

Examples: Recess, 
Team Sports; or 
Dance 

Cultural Arts; 
Theater; Painting; 
Photography 

Activities based on 
Math & Problem 

Ll Conflict Resolution 
X Social Skills 
Ll Leadership 
LJ Academic (specify) 
X HeaHh/Fitness 
LJ Other 
Ll Conflict Resolution 
LJ Social Skills 
o Leadership 
0 Academic (specify) 
Ll HeaHh/Fitness 

Presentations 
Small Projects 

youth will engage 
in physical fitness 
activities for at least 
15 minutes/ day. 

At least 35 youth will 
enroll in semester
long arts education 
programs 
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Peer to Peer I x Student Identified Developing students 
Mentorship x School Identified who have strong 

x Parent Identified 
social emotional LJ Other (specify) 
skills (SPSA) 

Promotes "positive 
behaviors of 

0 Parent Identified 
r understanding, LJ Other (specify) 

reflecting, and 
responding through 
words, not violence" 
(SPSA & School 
Score 
Cultivation of 

X School Identified community garden; 
Ll Parent Identified 

Science and X Other (specify) 
Sustainabilty. 

SPSA goal(s) or school 
need supported by 
activity 

3-5m grade students 
mentor K-2 students 
in activities such as 
Life Skills, Reading 
Buddies, and Team 
Building 

Girl Power and Boys 
Peer Leaders 

Examples: Green 
Machine; 4Rs; 
Nutrition 

LJConflict Resolution At least 80% of youth 
X Social Skills will mentorship 
X Leadership activities at !east 3 
D Academic (specify) times per month. 
D Health/Fitness 
Ll Other (specify) 

X Conflict Resolution At least 35 
x Social Skills enroll in semester-
x Leadership long leadership 
a Academic (specify) enrichment 
0 Health/Fitness programs. 
0 Other (specify) 

Ll Conflict Resolution At least 35 youth will 
Ll Social Skills enroll in semester-
Ll Leadership long courses that 
X Academic (specify): emphasize gardening 
Science or healthy eating. 
X Health/Fitness 
Ll Other 

.lignment with 
day family engagement I 
family literacy efforts or 
resources 

Family Literacy 
Cleveland's intentions to 
increase the parent 
involvement thrnnoh 

Youth and parents/ 
guardians engage in 

At least % of program 
participant families will 

Ongoing efforts are made 
to reach out to parents 

with attend 2 education 
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1 

2 

3 

ELL, 
BB, K-5 

Ell, FBB, 
BB, 2-5 

ELL, FBB, 
BB. Grades 
2-5 

X 
D Tutoring 
D Skill Building 
D Academic lntervntn 
0 Other 

D Homework Support 
X Tutoring 
D Skill Building 
Academic lntervntn 
CJ Other 

CJ Homework Support 
LJ Tutoring 
X Skill Building 
D Academic lntervntn 
0 Other 

Supporting CST 
growth targets (SPSA 
& School Score Card) 

Supporting CST 
growth targets (SPSA 
& School Score Card) 

Youth will spend at 
least 1 hour/ day in a 
quiet and structured 
environment to make 
progress on their 
omework. 

Youth will 
hour/ day at least 4 
times/ week receiving 
tutoring in homework 
concepts from tutors. 

will spend 15 
minutes/ day at least 
2 times/ week 
participating in 
Journal Writtng or 
Benchmark 
assessment 
worksheets 

Homework support 

1 0 weeks/ semester 
with the support of 
OASES tutors 1:3-1 :5 
ratio. This activity 
may overlap with 
Homework Support 
(special identified 

ut:ul~.;cwng full 
for Homework 
Support while 
strategically placing 
students with 
Volunteer Tutors. 
vonaoorating with 
A.L to research 
students with 
Academic ~eeds 
then planning course 
of action with both 
teachers and 

ilies. 
Implementing mini 
lessons of practical 
skills to increase 
academic 
performance. (ie. 
Study skills, financial 
Literacy, etc.) 
Relating Enrichment, 
Homework Support, 
and Group Activities 
to California State 
Standards to further 
alignment with school 
curriculum and 
imorove Academic 
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workshops and their children that can be 
volunteering (SPSA) used at home. 

Showcase Increase parent Youth showcase their 
involvement (SPSA) and learning from OASES 
help students develop enrichment classes 
confidence (school need) through poster 

presentations, gallery 
walk, and performances. 

Cleveland's intentions to Parent education on 
Family increase the parent timely and relevant issues 
Roundtables involvement through such as cyber bullying; 

workshops and middle school transition; 
volunteering (SPSA) age-appropriate 

developmental 
expectations. 

Nights/ year 

At least 'h of program 
participant families will 
attend I of 2 Showcase 
events/ year 

At least 75% of program 
participant families will 
attend 1 monthly family 
roundtable. 

workshops, family field 
trips, and training to 
become more involved in 
school governance. (SPSA) 
Ongoing efforts are made 
to reach out to parents 
through education 
workshops, family field 
trips, and training to 
become more involved in 
school governance. (SPSA) 
Ongoing efforts are made 
to reach out to parents 
through education 
workshops, family field 
trips, and training to 
become more involved in 
school governanc_uSPSA) 
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2011-12 After School Enrollment Policy for Cleveland School 

OUSD has established district-wide guidelines for Target Population and Enrollment in ASES and 21st Century After School 
Programs. Within these guidelines, each school will create a site-specific After School Enrollment Policy that will be made public to 
the school community through the following methods: 

• Enrollment policy will be included in After School Enrollment Packet and program materials. 
• Enrollment policy will be discussed at after school parent orientation/meetings. 
• Enrollment policy will be shared with school faculty. 

Notes: 
• Successful after school programs are heterogeneous and include several target populations. 
• Sites cannot utilize a first come-first serve process for enrolling students; sites should establish priorities for part icipation. 
• Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs. 
• If space remains in the program after priority students fill slots, other students must be allowed access to the program. 
• Program must enroll adequate numbers of students to meet CDE attendance targets. 

Important dates to include in your timeline: 
• Families will be notified of 2011-12 after school enrollment on or before the last day of school. 
• After school program begins on 181 Day of school, with enrollment at a minimum 75% capacity. 
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2011-12 Assurances for Grant Compliance and After School Alignment with School Day 

Principal and Lead Agency representative (ie. Program Director and/or Site Coordinator) will review and discuss each assurance 
below, and initial next to each item to signify agreement. Attached separately are the following documents referenced below: 1) 
Grant Assurances signed by OUSD Superintendent, 2) After School MOU template, and 3) Revised Academic Liaison Role 

\)V 

Principal Signature: 

Site Administrator and Lead Agency Director/Site Coordinator have reviewed the 
Education's ASES and/or 21 81 Century Grant Assurances, and understand mandated grant 
compliance elements. 

Site Administrator and Lead Agency Director have reviewed the Lead Agency After School MOU 
together, and agree to the requirements outlined in the MOU for the lead agency partner. 

Site Administrator will meet regularly with Site Coordinator to ensure program is 
goals. 

g identified 

Site will share student outcome data to better refine program (Ed RPnnrt Cards, IEP's, etc). 

Site Administrator and lead agency rep/site coordinator have reviewed the Academic LJa1son 
description. Site will identify a certificated, qualified individual to serve as the program's Academic 
Liaison and to fulfill all responsibilities outlined in the revised role description. 

Site will invite Site Coordinator and appropriate after school staff to participate in school day 
meetings and professional development opportunities, in order to ensure consistency in standards 
of teaching and learning and positive school climate. 

Site will invite Site Coordinator to participate on SSG, COST, and 
services . 

Site will coordinate the use of facilities and site level resources. 

to ensure coordination of 

Site will provide Site Coordinator with office space that includes acc$s 

a~~ 
~-'(J·- -~ 

Lead Agency Signatu 
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After School Safety and Emergency Planning for 2011-12 

A) Will the site ~n Emergency Plan that incorporates the After School Program? 
D Yes~o 

If no, explain after school plans to ensure student and staff safety should an incident of violence or other crisis/emergency 
occur on or near the school campus during after school hours: ;D 'i' ()A(/ &tcfov./ ~ :(5 Mfif{jettr.._; 71 Oh 

A-lW :l:m~le=:t-'1pt..J'\ A-t"tovt&~+- ~f 11 r-r.::.. 1 

B) Describe the training that site will provide after school staff on safety proced~res, including lockdown procedures and 
communication protocols for crisis response. ~ ,+c- IM4-Yltts ~rL.. /!Vt L ~ lfof....O fe« lfvlj j' . 
tut+lf c;f!fFF- /hlO ~thLe- e l.t-1 ~c E't-->W-.1 r"(?otzx..G•t-J ~v 1/Wi.J~nftj f? A Sl r . 

C) Principal and Site Coordinator have reviewed the OUSD After School Emergency/Crisis 1st Level Response 
Notification Protocol. 

0 Yes D No 

Levu~.~, ,ool Program have access to facility keys for all areas where after school programming occurs? 
D No 

If no, indicate how the school campus will be secured if crisis should occur during after school hours and if lockdown is 
necessary: 

PrincipaiSignature: -~a,_ ~- A Lead Agency Signature: , ..., ~ . > 

" \ - s 

After School Programs 
2011-2012 



1:45 to 
2:45 

Early 
Release 
BlockB 
2:45 to 
3:15 

Block 1 
MTTH 
3:00 to 
4:00 

Block I 
w 
3:15 to 
4:15 

Block 2 
4:00 to 
4:30 

Block 3 
4:30 to 
5:45 

Block4 
5:45 to 
6:00 

OUSD Oakland SUCCESS 
After School Program Activity Schedule Worksheet 

School Site: Cleveland Elementary School 

Contractors 

/Recess: OASES 

Academic Support: OASES Staff & Volunteer Tutors 

Clean Up and Pick-up: OASES Staff 

Snack /Recess I OASES Staff 

Enrichment A 
(3: 15-4: 15) I Contractors 

Break/ 
Transition 
(4:15-4:30) 

OASES Staff Snack 

Rotating 
Activity 
Centers 

: OASES Staff 

Friday group I OASES 
activitiy Staff 



Exhibit 8 

Planning Tool/ Comprehensive After School Program Budget 

(Template distributed separately) 

INSERT HERE 

Oakland Asian Students Educational Services- 108/Cieveland Elementary School 
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2011·2012 Elementary/Middle School After School Program Budget 



2011 -2012 Elementary/Middle School After School Program Budget 



Exhibit C 

OAKLAND UNIFIED SCHOOL DISTRICT 
ASES AND 21ST CENTURY AFTER SCHOOL PROGRAMS 

PARENT PERMISSION ANl> STUl>ENT INFORMATION- ELEMENTARY ANl> Mil>I>LE SCHOOLS 

I give my child permission to participate in the 2011-12 _____ .After School Program. 
Name of School: 108/Cieveland Elementary School 

Student's Name Grade Date of Birth 

Parent/Guardian Name (Please print) Signature Today's Date 

Home Address City Zip 

Home Phone Work Phone Cell Phone 

EMERGENCY CONTACT INFORMATION 

In case of emergency please contact: 

Name Relationship Phone: work/home/cell 

Does your child have health coverage? ___ Yes __ No 

Name of Medical Insuro.nce Policy/ Insurance# Primary Insured's Name 

Medical History that may be of importance Medication Student is taking 

List any Allergies 

Name of Child's Doctor Telephone 

I authorize After School Program Staff to furnish and/or obtain emergency medical treatment which 
may be necessary for my child during the After School Program. 

Parent /Guardian Name Signature Date 

_Oakland Asia~tudents Educatio_Qal Services - 108/Cieveland Elementary School 
After School MOU 2011-2012, page 16 of 28 



RELEASE OF UABILITY 
I understand the nature of the after school program and that participation is voluntary. I understand 
that the Oakland Unified School District is not responsible for loss, damage, illness, or injury to 
person or property as a result of participation in the after school program. I hereby release and 
discharge the Oakland Unified School District and its officers, employees, agents, and volunteers 
from any and all claims for injury, illness, death, loss or damage as a result of after school program 
activities. 

IZIParent/Guardian Signature:------------ Date _____ _ 

STUDENT RELEASE/ PICK UP POLICY 
As parent/guardian, I understand that the After School Program will begin immediately after school is out 
and will end by 6:00p.m. Students will not be released to go home from the After School Program until they 
are signed out by the parent/guardian or one of the individuals listed below: 

Ill ______ _ 
Parent /Guardian/Caretaker Signature Date 

When I am unable to pick my child up, I give After School Program staff permission to release my 
child to: 

Name/Relationship Phone Numbers: Home/Work/Cell 

Name/Relationship Phone Numbers: Home/Work/Cell 

REMEMBER: Please pick up your child on time. The program ends by 6:00 p.m. If students are not 
picked up by 6:00p.m. , After School Program staff are required by law to report to Child Protective 
or law enforcement. Please note: Three instances of tardiness in picking up your child will result in 
his/her dismissal from the program. 

PERMISSION TO EVALUATE PROGRAMS AND TRACk STUDENT PROGRESS 

I give permission for the After School Program Staff to review my child's school data (test scores, report 
cards and other performance indices), for the purpose of providing targeted academic instruction and assessing 
the academic effectiveness of the After School Enrichment Program. I also give permission for After School 
Program staff to monitor my student's progress and to require my child to complete evaluation surveys for the 
purpose of determining program effectiveness. 

llJ __________ .Parent/Guardian Signature 

Oakland Asian Students Educational Services- lOS/Cleveland Elementary School 
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PHOTO/VIDEO RELEASE 

During your child's attendance in the After School Program, s/he may participate in an activity that is being 
photographed or videotaped; these photographs/video recordings may be used for promotional purposes. 

My child _may __ may not be photographed/videotaped by the After School program for promotional 
purposes. 

I authorize the OUSD or any third party it has approved to photograph or videotape my child during After 
School program activities and to edit or use any photographs or recordings at the sole discretion of OUSD. I 
understand that I and my child shall have no legal right or interest arising from the recording, including 
economic interest. I also agree to release and hold harmless the OUSD and any third party it has approved 
from and against all claims, demands. damages, and liabilities arising out of or use of the recording. 

llJ ___________ .Parent/Guardian Signature 

Oakland Asian Students Educational Services~ 108/Cieveland Elementary School 
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EARLY RaEASE WAIVER (OPTIONAL)- ELEMENTARY AND MIDDLE SCHOOL STUDENTS 

•!• Elementary School students are expected to participate in the after school program every 
day until 6pm. for a total of 15 hours per week. 

•!• Middle School students are expected to participate in the after school program at least 3 
days per week until 6pm. for a minimum total of 9 hours per week of participgtion. 

Students who are able to fulfill these attendance requirements have priority for enrollment. 

Based on the OUSD Early Release Policy, families can request Early Release of their child from the 
after school program for any of the following reasons: 

• Parallel Program 
• Family Emergency 
• Personal Family Circumstance 
• Medical appointment 
• Transportation 
• Community safety 
• Child accident 
• Other conditions, as deemed appropriate 

School Site: lOB/Cleveland Elementary School 

Nome of Program:-----------

Name of Student:-----------

Grade: ____ _ 

I request early release of my child from the After School Program at ______ o'clock p.m. 

(please check reason) 

o I am concerned for my child's safety in returning home by him/herself after dark. 

o I am unavailable to pick my child up after this time. 

o Other: ______________ __ __ 

As parent/guardian, I hereby release and discharge the Oakland Unified School District and its 
officers, employees, agents and volunteers from all claims for injury, illness, death, loss or damage 
that my child may suffer as a result of his/her early release from the After School Program. 

~--------------------
Signature of Parent/Guardian Date 

Oakland Asian Students Educational Services -_ ___lQMOeveland Elementary School 
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WAIVER OF PICK UP POLICY AND PERMISSION TO RELEASE WITHOUT SUPERVISION 
(OPTIONAL) 

FOR STUDENTS AGES AND OLDER ONLY 
School Site: lOS/Cleveland Elementary School 

Name of Student: ----------

Grade: _____ _ 

Date of Birth of Student: ____ _ 

If I arrive later than the dismissal time or am unable to pick up my child at the end of the After 
School Program: 

[J I give the After School Program staff permission to release my child from the afterschool 
program without supervis ion. 

As parent/guardian, I hereby release and discharge the Oakland Unified School District and its 
officers, employees, agents , and volunteers from all claims for injury. illness, death. loss or damage 
as a result of the release of my child without supervision if I arrive later than dismissal time or am 
unable to pick up my child at the end of the After School Program day. 

~-------------------
Signature of Parent/Guardian Date 

Oakland Asian Students Educational Services - l OB/Cleveland Elementary School 
After School MOU 2011-2012, page 20 of 28 



Exhibit D 

Schedule of Field Trips, Off Site Events and Off Site Activities for After School 
Program 

This form should be completed by the 151 day of each semester 

Contact Information: 

Site Name 
108/Cieveland Elementary School Lead Agency 

Oakland Asian Students Edu~ 
Name a 

Name of Contact Email 
Person 
Telephone Fax 

The following Field Trips, Off Site Events and Off Site Activities for the After School 
Program will occur during: 

0 Fall Semester- August 29, 2011 to January 27, 2012 
0 Spring Semester- January 30, 2012 to June 14, 2012 

Name of Field Trip, Off Site Event, 0 1 ( ) T' ( ) 
and/or Off Site Activities a e s I me s 

Site Coordinator Signature __ _ _ ______ Date 

Lead Agency Director Signature _______ Date 

Site Administrator Signature _______ _ _ __ Date _______ _ 

Oakland Asian Students Educational Services- lOS/Cleveland Elementary School 
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Exhibit E 

EAST BAY REGIONAL PARK DISTRICT 

WAIVER ,AND RELEASE OF LIABILilY AND INDEMNITY AGREEMENT 

Waiver ao~ Release of Uabllity. In cqnSideratlon of being allowed to use and participate in actiVitie.s at East 
Bay Regional Park District's facilities, including but not limited ta its pools. lakes, shoreiines and swimming 
lagoons ("Reereattonai Activity"}. I, for myself and·my spouse, n:w child, Mil's, pe1$0na1 representatives. next of 
kin. and assigns. voluntarily agree to release. wa~, discharge, and promise not to SQe the East Bay Regional 
Pari< District, its officers, directors. agents, volunteers. and employees {c.ollectively the "District1 from any and 
ail liability for any accident, i llness. injury, death, wrongful death. or property damage/loss arising out of my 
participation in ttle Recreational ActiVIty and/or use of ~ct facilities and equipment (along with the use of 
transp<>rtation ·provided, arranged, or paid for by the Q!strict. induding such transportation for medical 
treatment). whether occurting on or off District property, and whether caused ·t;y any negligence of the District 
or otherwise, excepting only to the extent caused by District's gross negligence. 

Assumption of Risk. l understand that participation in tne Recreational Activity and the use of District 
facilities. equipment, and ·transportation carry Inherent risks that cannot be eliminated regardless of the care 
taken to avoid injury. These Ti!;ks may result in Injuries that include, but are not limited to, disease, cuts, eye 
injuries,. blindllesS, bmken bones. concussions, heart attacks. heat stroke, dehydration, joint « back injuries, 
slipping on uneven ~Ttaoes. brain injuries, drQWning, paralysis, !'lnd death, as well as damage/loss of personal 
property. I -also understand that these rl$ks might arise for ·a variety of reasons, including but 1"\DI limited to, 
-actions, inaction· or ne·gtigence of other parties, participants. or ~ District I further understand that there may 
be other risks that are not known to me or reasonably fores~able at thts time. By signing below, I 
acknowledge tha1 participation In tbe Recreational Activity and the use of District faci!Jtles, equipment, 
-and transportation is voluntary and that~ knowingly assume :any and .all ristcs, known a.rid unknown. 

Indemnity Agreement In consideration for the District's peiTTMssion to participate in the Recreational Activity, 
1 voluntarily agree to indemnify and hold harmless the District from all -claims, demands, and caos.es of aGtion 
brought by me or anyone else as a result of my participation in the Recreational Activity and/or use of Distrid 
facilities and equipment (along with the use of transportation provided, arranged, or paid fot by the District. 
including such transportation for medical treatment}. whether caused by any negligence of the District or 
otherwise, and agree to reimburse the District for any resulting costs, expenses, aild attorneys' fees 

Severability. I understand and acknowledge that this Agreement is intended to be as broad and inclusive as 
permitted by law. If any portion of this Agreement is deemed invalid, it is agreed that the remaining portion of 
the Agreement shall continue ln full legal force and effect. 

Minor Parfu:ipants. If Participant is under 1 B. Participant's custodial parent or legal guardian must sign 
below, warranting that he or she is the Participant's custodial parent or legal guardian, and is agreeing to the 
terms and conditions of this Agreement, on both his or her .and the Participant's behalf. Parent or legal 
guardian acknowledges by their signature that the)' are giving up the same rlghts tor the minor as they 
would be giving up If they signed this Agreement on their own behalf. 

I have read this Agreement and understand that I am giving up substantial rights by signing it, but do 
so voluntarily and Intend to comp-letely release the Dlstrict from the liability described above to the 
greatest extent allowed by law. I also undefstand that thfs Agreement is legally binding on me and my .child 
(if applicable), spouse. heirs. personal representatives. assigns. and next of kin. 

Participant's Nar:ne'--,..=....----------------------------nn 

Name of Custodtal Parent or Guardian (if Participant is under 18) :-..:=~------------
(Pnrit) 

Signature: Date: 
Paroopant S~Qnature (If c:rw:r ~ 8) or Custod:al Parent cr Guardian Sognatura -----------

EBR.I'D W~ - S'""" Use 
R..,. Jio9 
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Exhibit F 
~OAKLAND UNIFIED 
~SCHOOL DISTRICT 

INVOICING AND STAFF QuAUFICATIONS fORM 

2011-12 

Basic Directions 
Complete the chart below for each subcontractor and attach with Lead Agency monthly invoices. 

1. Employee, agent or subcontractor nome. 
2. ATI # . Th1s is the fingerprint clearance numbu ass1gned by the Department of Just1ce. 
3. Ctrrent TB Clearance. Current meai'\S within the last 4 years. This documentation should be maintained in Lead Agency files . 
4. IA Requirement. No Chi ld Left Behind Law requires that any staff who directly supervise students and are included in the 20:1 

student-to-adult ratio meet the IA re 1rement. This documentation should be maintained in Lead A e files. 

Agency Information 

Agency 
Oakland Asian Students Educational Servlf Agency's 

Name a Contact Person 
Billing Period Contact Phone 

# 

Oakland Asian Students Educational Services-_ ____!.@/Cieveland Elementary School 
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Exhibit G (1) 
~OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

Co!"'r'ounity Schools, Thn\ong S!:.~d'-"">t< 

PROCEDURE FOR INVOICING 
Oakland Unified School District 

Comprehensive After School Programs 2011-2012 

The following procedures are required in submitting invoices that utilize 21 51 Century and/or ASES funding: 

+ All 21st Century and/or ASES invoices must be submitted to the OUSD After School Programs Office in 
order to be processed and paid. We are located at 495 Jones Avenue, in the Brookfield Annex. 

+ All invoices must be generated on your organization's letterhead. This applies to both agency and 
individual contractors. 

+ To maintain invoicing consistency so that all necessary information is included, please use the attached 
invoicing format. Simply cut and paste the format onto your organization's letterhead. Please utilize 
the sample invoice as a guide. All of the information in the top section of the invoice template MUST be 
completed in order to process for payment. Also, in the body of the template, a detailed breakdown of 
charges must be provided, including number of hours worked and hourly rate. Failure to fully 
complete an invoice according to these specifications may result in a delay of payment. 

+ All invoices should cover only one calendar month, i.e. the 151 through the 301
h or 31 51

• 

+ Contractor, Agency. Site Coordinator, and Principal signatures must be secured prior to submission of 
invoices to the After School Programs Office. All of these signatures must be originals. 

• Invoices for the month are generally due in the After School Programs OffiCe by 5:00p.m. on the 101
h of 

the following month. This is not a steadfast rule; for example, the invoice for September 1-301
h is due in 

our office on the 11th of October (the 1Oth Is a Sunday) . Invoices that are submitted after the due 
dates listed below will be processed the following monthly invoicing period. 

As of now, the schedule for OUSD payments is anticipated as follows: 

Invoices due to our office by 5:00 pm on: Accounts Payable checks to be mailed on: 
August 10, 2011 August 26, 2011 
September 9, 2011 September 23, 2011 
October 10,2011 October 24, 2011 
November 10, 2011 November 25, 2011 
December 9, 2011 December 23, 2011 
January 10, 2012 January 23, 2012 
February 10, 2012 February 24, 2012 
March 9, 2012 March 23, 2012 
April10, 2012 April 23, 2012 
May 10, 2012 May 25, 2012 
June 11, 2012 for May invoices June 25, 2012 
June 15, 2012 for Flnal Billing TBD 

If there are any questions regarding the invoicing process, please contact our office at (51 0) 568-1022. 
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Exhibit G (2) 
~OAKLAND UNIFIEC 
~ SCHOOL DISTRICT 

Communrl)' Schools, Thriving $!1;dent< 

PROCEDURES for P Aib INSERVICEIEXTENbED CONTRACTS and TIME SHEETS 
OUSt> CERTIFICATED TEACHERS 2011-2012 

The following procedures are required in submitting fiscal forms for Paid lnservice/Extended Time 
for OUSD employees utilizing 21st Century and/or ASES funding: 

Paying OUSD Certificated Employees (Teachers) 
• Academic Liaisons should submit a Paid lnservice form and Extended Contract teachers should submit 

a "Request for Extended Contract" IN ADVANCE to approve all projected work to be completed, using 
appropriate Budget Org Key (Object Code usually -1120 or -1122} 

+ The FIRST submission of the Paid In service/Extended Contract paperwork must be 
accompanied by a timesheet in order to be processed by OUSD Payroll. No payment will be 
rendered until tlmesheets are submitted to our office. 

• Have Employee sign Extended Contract & ALL Time Sheets 
• Have Principal approve and sign Paid lnservice/Extended Contract & ALL Time Sheets 
+ Please be sure to submit ORIGINALS of all documents 
+ Please use only ONE SIDED Time Sheets 
+ Deliver to Oakland SUCCESS After School Programs Office- All 21 81 Century and/or ASES Paid 

lnserivce/Extended Contracts and Time Sheets must be submitted to the OUSD After School Programs 
Office in order to be processed and paid. We are located at 495 Jones Avenue, in the Brookfield 
Annex. 

• Union Contract rate for teachers is $23.16/hr. 
+ Union Contract rate for Academic Liaisons is $30.12/hr. 
• Once the Paid lnserivce form or Request for Extended Contract has been submitted and approved, 

only timesheets are required to be submitted for subsequent payments. 

Paid lnservice/Extended Contract Timesheets Due OUSD Payroll Issue Dates 
to After School Programs Office on: ***Please note: Allow 45 days processing time 

for the first submission. Future submissions 
take approxlmately.2 weeks.*** 

September 30, 2011 October 14, 2011 

October 31, 2011 November 15, 2011 

November 30, 2011 December 15,2012 

December 16, 2011 January 13, 2012 

January 31 , 2012 February 15, 2012 

February 29, 2012 March 15, 2012 

March 30, 2012 April13, 2012 

April 30, 2012 May 15, 2012 

May 31,2012 June 15,2012 

June 15, 2012 July 5, 2012 

If there are any questions regarding these documents or procedures, please contact our office at (510) 568-1022. 
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Exhibit G (3) 
~OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

Com munit)' $...-!tools, Thn'ving Sw d.,.nts 

PROCEDURES for EXTENDED TIME and/or OVERTIME FORMS (ET/On 
for OUSD CLASSIFIED EMPLOYEES 2011-2012 

The following procedures are required in submitting fiscal forms for Extended Time and/or Overtime 
(ET/OT) for OUSD classified employees utilizing 21st Century and/or ASES funding: 

Paying OUSD Classified Employees (SSOs. Custodians. Instructional Aides. etc.) 
+ Complete "Combined ET/OT/CT and Move-Up/Acting Time Report", using appropriate Budget Org Key 
+ Have Employee Sign Form 
• Have Site Coordinator Sign Form 
+ Have Principal Approve and Sign Form 
• All Custodial ET/OT forms must be submitted to Custodial Services at 900 High Street 
• All SSO ET/OT forms must be submitted to Mynette Theard in the SSO Office at 1011 Union St 
+ Any other ET/OT forms for 21 51 Century and ASES classified staff must be delivered to Oakland 

SUCCESS After School Programs Office in order to be processed and paid. Please see payment 
schedule in chart below. Forms that are submitted after the due dates listed below will be paid on 
the following Pavrolllssue Date. We are located at 495 Jones Avenue, in the Brookfield Annex. 

• Rate varies depending on emplovee 's hourly rate 

ET/OT Forms Due to After School Programs OUSD Payroll Issue Dates 
Office on: 
September 15, 2011 September 30, 2011 
September 30, 2011 October 14, 2011 
October 14, 2011 October 31 , 2011 
October 31 , 2011 November 15, 2011 
November 15,2011 November 30, 2011 
November 30, 2011 December 15, 2011 
December 15, 2011 December 30, 2011 
December 30, 2011 January 13,2012 
January 13, 2012 January 31, 2012 
January 31, 2012 February 15, 2012 
February 15, 2012 February 29, 2012 
February 29, 2012 March 15, 2012 
March 15, 2012 March 30, 2012 
March 30, 2012 April 13,2012 
April 13, 2012 April30,2012 
April 30, 2012 May 15, 2012 
May 15, 2012 May 31 , 2012 
May 31,2012 June 15, 2012 
June 15, 2012 June 29, 2012 

lfthere are any questions regarding these documents and procedures, please contact our office at (510) 568-1022. 
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Exhibit H 

Certificates of Insurance and Additional Insured Endorsement 

INSERT HERE 
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~OAKLAND UNIFIED 
• SCHOOL DISTRICT 

MEMORANDUM OF UNDERSTANDING 

ROUTING fORM 2011-2012 

Basic Directions 
Services cannot be provided until the MOU is fully approved and a Purchase Order has been issued. 

L Contractor and OUSD contract originator (principal or manager) reach agreement about scope of work and compensation. 
2. Contractor and OUst> contract originator agree on terms for MOU and create MOU. 
3. OUSD contract originator creates the requisition. 
4. Within 2 weeks of creati the re u1sition the OUSD contract ori ·nator submits com Jete MOU val. 

Agency Information 

Agency Name 
Oakland Asian Students Educational Agency's 

NhiChau Services Contact Person 
Street 196 1 Olh Street Title Executive Director 
Address 
City Oakland Telephone (510) 891-9928 

State CA J Zip Code _\ 94607 Email nhi@oases .org 
OUSD Vendor Number Ji009830 

Attachments QProof of general liability and workers' compensation insurance 
0Statement of qualifications 
OProQram PlanninQ Tool and Budget 

Buaget lnfcrmattOr. 

Resource# Resource Name Org Key# Object Amount Req # 
Code 

6010 ASES 1081553401 5825 $91,849 R0 2 0 03 1 6 

5825 $ 

5825 $ 

5825 $ 

Appr')va l an:l Routmg (m order :lf approval steps) 

SeNices cannot be provided before the MOU is fuly approved and a Purchase Order is 1ssued Signing this document affirms that to your 
knowledge seNices were not provided before a PO was issued. 

Please sign under the appropriate column. Approved Denied - Reason 

1. Site Administrator 

2. Oakland After School Programs Office 

3. Network or Executive Officer 

4. Cabinet (CAO, CCO, CFO, CSO, Asst Sup) 

5. Board of Education or Superintendent 

Procurement Date Received 

A999069.P008 Rev. 11 f7108 THIS FORM IS NOT A CONTRACT 

Date 



Ac.;Ut(U..,. CERTIFICATE OF LIABILITY INSURANCE I U"'ll::(MIWUUITT) 

03/07/2011 

PRODUCER Serial# 81067 THIS CERTIFICATE IS ISSUED AS A MATIER OF INFORMATION 

PHILADELPHIA INSURANCE COMPANIES ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE 
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR 

MAGUIRE INSURANCE ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. 
2300 CLAYTON ROAD, SUITE 1330 

CONCORD, CA94520 INSURERS AFFORDING COVERAGE NAIC# 

INSURED INSURER A: PHILADELPHIA INDEMNITY INS CO 18058 
OAKLAND ASIAN STUDENTS EDUCATION SERVICES INSURER&: 
P.O . BOX 31624 

INSURERC: 
OAKLAND, CA 94604-1624 

INSURER D: 

I INSURER E: 

COVERAGES 
THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED .ABOVE FOR THE POliCY PERIOD INDICATED. NOTWITHSTANDING 
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR 
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICES DESCRIBED HEREIN IS SUBJECT TO All THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH 
POLICIES, AGGREGATE liMITS SHOWN MAY HAVE BEEN REOUCED BY PAID ClAIMS. 

tf~ :'Jih lYP£ OF INSURANCE POUCY NUMBER 'flif.?JfJ,~«t.~ P~i"~n'!!\.TlQN UMITS 
GENERAL LIABILITY EACH OCCURRENCE $ 1_.000,000 

1--
03/06/2011 03/06/2012 =~J0re~~nca\ A X CONMERCIAL GENERAL UABIUTY PHPK6B2265 $ 100.000 

~ 0 ClAIMS MADE 00 OCCUR MEO EXP (Any one person} $ 5,000 

r- PERSONAL &AOV INJURY s 1,000,000 

1---
GENERAL AGGREGATE $ 2,000000 

Gl:t.rt.AGGREG.o.TE UMIT APPLIES PER. PROOUGTS- COMP/OP AGG $ 2,000,000 

tl POUCY n ~RS: bLoc 

~TOMOBILE t.IABIUTY PHPK682265 03/06/2011 03/06/2012 COWIINEO SlNGLE LIMIT s 1,000,000 
A ANYA\JTO (Ea acddenl) 

1--
Al l OWNED AUTOS BOOILYINNRY 1-- (Per person) s 
SCHEDI.A.ED AUTOS f--

~ HIRED AUTOS BODILY INJURY s 
~ NON-OWNED AUTOS (Por acddenl) 

~ PROPERTY OAMAGE 
(Per l!Cdllonll $ 

RRAGE LIABILITY AUTO ONLY· EAACCIDEMT s 
/WYAUTO O-rnER THAN EAACC s 

AUTOONI..Y: AGG s 
PESSIOMBRELLA LIABIUTY EACHOCCLIRAENCE s 

OCCUR 0 CLAJMS MADE AGGREGATE $ 

$ R OE.OUCTIBLE s 
RETENTION S s 

WORKER'S COMP~SATION AOO I ~~[~Wsl _r.m-
EMPLOYERS' UABILITY 
ANY PROPRIETOR/PARTNER/EXECUTIVE EL EACH AOCJOEifl" s 
OFFICER/MEMBER EXCWDED7 EL DISEASE · EA EMPlOYEE $ 
If ~s. desc* unlle< 
SPECIAL PROVISIONS be1a.Y ELDJSEASE- POLICY LIMIT s 
OTHER 

A 

DESCRIPTlON OF OPERATIONSILOCATIONSNEHICLESIEXCLUSIONS ADDEO BY EtiOORSEMENTISPECIAL PROVISIONS 

CERTIFICATE HOLDER IS NAMED AS ADDITIONAL INSURED IN RESPECTS TO SERVICES PROVIDED BY THE NAMED INSURED. 

CERTIFICATE HOLDER CANCELLATION 
SHOUlD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCEl LEO BEFORE THE EXPIAATION 

OAKLAND UNIFIED SCHOOL DISTRICT 
OATE THEREOF. THE lSSUING INSURER WILL ENOEAVOR TOMAIL_.lQ_DAYSWRITTEN 

1025 2ND STREET 
NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT. BUT FAILURE TO 00 SO SHALL 

OAKLAND, CA 94606 ILIPOSE NO OBLIGA liON OR LIABILITY OF AWf KINO UPON THE lt!SURER, JTS AGENTS OR 

REPResENTATIVES 
AUTHORIZED REPRESENTATNE 

I 
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ACORD 25 (2001108) @ACORD CORPORATION 1988 



POLICY NUMBER: PHPK682265 COMMERCIAL GENERAL LIABILITY 
CG 2010 03 97 

THIS ENDORSEMENT CHANGES THE POUCY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED- OWNERS, LESSEES OR 
CONTRACTORS- SCHEDULED PERSON OR 

ORGANIZATION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

Name of Person or Organization: 

THE CITY OF OAKLAND, ITS COUNCIL MEMBERS, DIRECTORS, OFFICERS, AGENTS AND EMPLOYEES 
OAKLAND FUND FOR CHILDREN & YOUTH 

150 FRANK OGAWA PLAZA, SUITE 4363 

OAKLAND, CA94612 

(If no entry appears above, information required to complete this endorsement will be shown in the Declarations as 
applicable to this endorsement.) 

Who Is An Insured (Section II) is amended to include as an insured the person or organization shown in the 
Schedule, but only with respect to liability arising out of your ongoing operations performed for !hat insured. 

CG 2010 03 97 Copyright, Insurance Services Office, Inc., 1996 Page 1 of 1 0 
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Statement of Qualification 
Oakland Asian Students Educational Services (OASES) 

196 lOth Street, Oakland, CA 94607 

OASES Mission 
To empower students with limited resources through education, mentorship and service 

to strengthen the Oakland community. 

OASES Background 
The Oakland Asian Students Educational Services (OASES) is a 50 l ( c )(3) nonprofit 

organization dedicated to serving underprivileged youth of Oakland. Founded by a handful of 
U.C. Berkeley students in 1983 with the expressed purpose of addressing the needs of low
income, immigrant youth in Oakland (less than 10 miles from San Francisco), OASES now has 
the largest volunteer force in any Oakland Unified School District after-school program. 300 
college students provide individualized support to over 300 youth each year through 
comprehensive programs on a daily basis, which include tutoring, mentoring, enrichment 
programs, youth leadership, and English language/social support for recent immigrant students. 

OASES Summary 
OASES serves diverse K-5 youth from low-income households who would otherwise be 

unable to access after-school enrichment activities in their neighborhoods. 54% of OASES 
families earn less than $20,000 a year and another 35% of OASES families are designated as low
income families, for a total of 84% of OASES constituents being economically disadvantaged. 1 

In addition, over 70% of youth in OASES ' schools are eligible for the school Free/Reduced 
Lunch Program. Many of these predominately Asian/Pacific Islander youth struggle with limited 
English skills in English Language Learner (ELL) courses. Responding to the increasing needs 
of this underserved and primarily immigrant population, OASES offers afterschool academic 
support through individualized tutoring and diverse enrichment workshops to prepare children for 
lives as productive members of their communities. 

The needs of Asian Pacific Islander (API) communities have historically been masked by 
the inaccurate "model minority" stereotype, which assumes that all API communities have 
assimilated successfully into American society. In reality, the critical societal issues and 
problems that have historically confronted API communities in the United States continue to 
persist today. Poverty is a clear example of this persisting social inequity. Asian American 
seniors and children are more likely than average to be poor, according to Census 2000 data. 
While 0.6% of non-Hispanic White seniors live below the poverty line, 12.3% of Asian American 
seniors are living in poverty. Additionally, 13.6% of Asian American children live in poverty, 
compared to 9.3% of non-Hispanic White children. 

OASES' capability to implement effective mentoring strategies and improve academic 
achievement has enabled it to become a model organization, recognized for its demonstrable 
positive impact on the lives of youth and their families. In 2007, OASES was 1 of 160 national 
grantees awarded the US Department of Education' s Federal Mentoring Grant out of more than 
1200 applications. OASES' success lies in its 25 years of experience providing innovative and 
collaborative youth programs and the continued success in recruiting over 400 UC Berkeley 
volunteer mentors of which 92% wish to return. Furthermore, OASES works closely with the 
Oakland Unified School District (OUSD) in which school teachers and administrators help design 
the core of OASES ' school-based tutorial programs. 

1 Information gathered directly from OASES application forms. 


