
OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Superintendent 

 
June 26, 2013 

 
 
 
To:    Board of Education 

   
From:  Tony Smith, Superintendent 
  Maria Santos, Deputy Superintendent Instruction, Leadership & Equity in Action 
  Vernon Hal, Deputy Superintendent Business & Operations 
  Susana Ramirez Director, State and Federal Compliance 

 
Re:  2013 - 2014 Community Schools Strategic Site Plan (CSSSP) 
 
 
Action Requested:   
 
The Board of Education is requested to approve the 2013-2014 Community Schools Strategic Site Plan 
for Student Achievement for Sankofa Elementary School. 
 
Background: 
 
In accordance with Education Code 64001, the Single Plan for Student Achievement (Community 
Schools Strategic Site Plan CSSSP) shall be reviewed annually and updated, including proposed 
expenditure of funds allocated to the school through the Consolidated Application, by the School Site 
Council.  The plans shall also be annually reviewed and approved by the governing board of the local 
education agency at a regularly scheduled meeting.  The purpose of the Single Plan for Student 
Achievement is to coordinate all educational services at the school.  The site plan shall address how 
funds provided to the school will be used to improve the academic performance of all pupils to the level 
of the performance goals, as established by the Academic Performance Index. (API). 
 
Discussion: 
 
The Community Schools Strategic Site Plan builds on a premise that students are capable of learning 
with effective instruction, includes school goals aligned with activities, provides analysis of student 
performance data, focuses on student achievement and academic intervention, implements high 
leverage school improvement actions, directs resources where they will most directly improve student 
achievement, ensures that all resources are aligned to serve identified student needs, and identifies 
parent involvement activities associated to student success. 
 
Fiscal Impact: 
 
The Programs listed below are reported in the Consolidated Application and allocated to school sites 
through the Community Schools Strategic Site Plan. 
 
State Programs 

 Economic Impact Aid/School Compensatory Education 
 Economic Impact Aid/Limited English Proficient 
 Quality Education Improvement Act (QEIA) 
 School Improvement Grant (SIG) 

 
Federal Programs 

 Title I, Part A 
 
Recommendation: 
The Board of Education is requested to approve the 2013-2014 Community Strategic Site Plan for 
Sankofa Elementary School. 















































































































 

 

School Site Council Membership Roster – Elementary/Middle School 
 

School Name:  Sankofa Academy             School Year  2012-2013 
 

Chairperson:  Carolyn Harris-Muchell 
                      

Vice Chairperson:  Shawn Acree 

Secretary:  Anthony Hall 
 

DAC Representative: Carolyn Harris-Muchell 

 
                                Check Appropriate Representation 

 Members' Names Address Principal Classroom  
Teacher 

Other 
Staff  

Parent/ 
Comm 

Monique Brinson 581 61st Street Oakland, CA 94619 X    
Carolyn Harris-Muchell                           “ ”    X 

Shawn Acree                           “ ”    X 
Anthony Hall                           “ ”    X 
Pernell Bailey                           “ ”    X 
Paul Green                            “ ”    X 
Jill Guerra                           “ ”  X   
Ailina Mattson                           “ ”  X   
Erika Rawlins                           “ ”  X   
Antoinette Holland                           “ ”   X  
                                
                                
DAC Representative Carolyn Harris-Muchell    X 
      
Home Ph.  Email:      
 

Meeting Schedule 3rd Thursdays 3:30-4:30 

 
 
 
 
 
SSC Legal Requirements:  
 

(1) Members MUST be selected/elected by peer groups;  
(2) There must be an equal number of school staff  and 

parent/community members;  
(3) Majority of school staff membership must be 

classroom teachers; 
(4) Parent/community members cannot be OUSD 

employees at the site.  
 

 
 

 
1-Principal 
3-Classroom Teachers 
1-Other Staff 
 
5-Parent /Community 
 
 
 
 
 



Sankofa Academy Parental Involvement Policy 
 

Part 1.   General Expectations 
 
Sankofa Academy agrees to implement the following statutory 
requirements: 
 
• The school will jointly develop with parents, distribute to parents of 

participating children, a School Parent Involvement Policy that school 
and parents of participating children agree on. 

• The school will notify parents about the School Parental Involvement 
Policy in an understandable and uniform format and, the extent 
practicable, will distribute this policy to parents in a language the 
parents can understand. 

• The school will make the School Parental Involvement Policy available 
to the local community. 

• The school will periodically update the School Parental Involvement 
Policy to meet the changing needs of parents and the school 

• The school will adopt the school’s Home-School compact as a 
component of its School Parental Involvement Policy. 

• The school agrees to be governed by the following statutory definition 
of  parental involvement, and will carry out programs, activities and 
procedures in accordance with this definition: 
 

Parental involvement means the participation of parents in regular, two-way, 
and meaningful communication involving student academic learning and 
other school activities, including ensuring- 
 

 That parents play an integral role in assisting their child’s learning 
 That parents are encouraged to be actively involved in their child’s 

education at school 
 That parents are full partners in their child’s education and are 

included, as appropriate, in decision-making and on advisory 
committees to assist in the education of their child 

 The carrying out of other activities, such as those described in 
section 1118 of the ESEA 

 
Part 2.  Description of How the School will implement required 
School Parental Involvement Policy Components 
 
1) Sankofa Academy will take the following actions to involve parents in 

the joint development and joint agreement of its School Parental 
involvement Policy and its schoolwide plan, if applicable, in an 
organized, ongoing, and timely way under section 1118(b) of the 
ESEA: 



• Gather and disseminate to parents the current 
involvement policy and family-school partnership 
agreement 

• Hold meetings to build consensus on family-school 
partnership plan 

• Solicit both written and oral input from families via 
surveys and focus groups 

• Share student achievement data with families via 
newsletters and parent meetings 

 
2) Sankofa Academy will take the following actions to distribute to 

parents of participating children and the local community, the School 
Parental Involvement Policy: 

• Include the Family Involvement Policy in the Family 
Handbook 

• Distribute the Family Involvement Policy at Family 
Meetings and Events 

• Post the Family Involvement Policy around the school 
• Include discussions of the Family Involvement Policy in 

Family Meetings 
 
3) Sankofa Academy will update periodically its School Parental 

Involvement Policy to meet the changing needs of parents and the 
school: 

 
• Monthly review of Family Involvement toward our goal of 

95% 
• SSC reviews Family Involvement Policy regularly to 

address safety and school improvement issues as they 
arise 

 
4) Sankofa Academy will convene an annual meeting to inform parents 

of the following: 
• That their child’s school participates in Title 1 
• About the requirements of Title 1 
• Of their rights to be involved 
• Of their right to participate in the development of the District’s  

Title 1 Plan 
• About their school’s participation in Title 1 

 
The annual meeting will be advertised through flyers, posters and phone 
calls.  The meeting will be scheduled at a time convenient for parents, 
close to the dismissal of the Extended Day Program. 
 



5) Sankofa Academy will hold a flexible number of meetings at varying 
times, and will provide transportation, child care, and/or home visits, 
paid for with Title 1 funding as long as these services relate to 
parental involvement: 

• All teachers conduct at least 5 Home Visits per year 
• Family Resource Center open during school and 

afterschool hours for parents to meet together with the 
Community Relations Assistant 

• Evening and Saturday meetings and events 
• Some daytime events for parents 
• Daily morning Community Circle 

 
6) Sankofa Academy  will provide information about Title 1 programs to 

parents of participating children in a timely manner: 
• Monthly newsletter 
• Phone calls from school staff 
• Postings in the Family Resource Center and on bulletin 

board 
• Flyers sent home with students 
 

7) Sankofa Academy will provide to parents of participating children a 
description and explanation of the curriculum in use at the school, 
the forms of academic assessment used to measure students 
progress, and the proficiency levels students are expected to meet: 

• This information will be provided in the Family Handbook 
as well as in introductory letters sent home by teachers 
 

8) Sankofa Academy will provide parents of participating children if 
requested by parents, opportunities for regular meetings to formulate 
suggestions and to participate, as appropriate, in decisions relating to 
the education of their children, and respond to any such suggestions 
as soon as practicably possible: 

 
• Regular meetings in the Family Resource Center 
• Monthly SSC meetings 
• Monthly PTA/FTA meetings 
• Opportunities to meet with the Community Relations 

Assistant as desired 
 
9) Sankofa Academy  will submit to the district any parent comments if 

the schoolwide plan (SWP) under section (1114)(b)(2) is not 
satisfactory to parents of the participating children: 

 
• Information will be gathered by the Community Relations 

Assistant and passed on to the Principal 



• Principal will submit the parent comments to the district 
in a timely manner 

 
Part 3.  Shared Responsibilities for High Student Academic 
Achievement 
 

1) Sankofa Academy will build the school’s and parents’ capacity 
for strong parental involvement, in order to ensure effective 
involvement of parents and to support a partnership among the 
school involved, parents, and the community to improve 
student academic achievement, through the following activities 
specifically described below: 

• Regular trainings and workshops for parents 
organized by the Community Relations Assistant 

• Trainings during SSC meetings 
• Focus groups organized in the Family Resource 

Center 
• Development of Parent leadership group via 

external partnerships 
 

2) The school will incorporate the School-Parent Compact as a 
component of its School Parental Involvement Policy: 

 
• All entering families sign the Family-School 

Partnership which outlines the complementary 
roles of the staff, students, and families 

 
3) The school will, with the assistance of the district, provide 

assistance to parents of children served by the school in 
understanding topics such as the following, by undertaking the 
actions described in this paragraph – 

 
• The State of California’s academic content standards 
• The State of Califonia’s student academic achievement 

standards 
• The State of California’s and Oakland Unified School 

District’s academic assessments, including the alternate 
assessments 

• The requirements of Title 1 
• How to monitor their child’s progress 
• How to work with educators 

 
4) The school will, with the assistance of the district, provide 

materials and training to help parents work with their children 
to improve their children’s academic achievement, such as 



literacy training, and using technology , as appropriate, to 
foster parent involvement, by: 

 
• Regular trainings and workshops for parents 

organized by the Community Relations Assistant 
• Trainings during SSC meetings 
• Focus groups organized in the Family Resource 

Center 
• Development of Parent leadership group via 

external partnerships 
 

 
5) The school will, with the assistance of its district and parents, 

educate its teachers, pupil services personnel, principals and 
other staff, in how to reach out to, communicate with, and work 
with parents as equal partners, in the value and utility of 
contributions of parents, and in how to implement and 
coordinate parents programs and build ties between parents 
and school, by: 

 
• Development of Equity-Centered Professional 

Learning Community 
• Workshops organized by the Family Resource 

Center 
• Advertise external workshops organized by 

community partners 
• Home Visits Training for all new teachers 

 
6) The school will, to the extent feasible and appropriate, 

coordinate and integrate parent involvement programs and 
activities with Head Start, Reading First, and public pre-school 
and other programs, and conduct other activities, such as 
parent resource centers, that encourage and support parents in 
more fully participating in the education of their children by: 

 
• Regular trainings and workshops for parents 

organized by the Community Relations Assistant 
• Trainings during SSC meetings 
• Focus groups organized in the Family Resource 

Center 
• Development of Parent leadership group via 

external partnerships 
• Partnership with local Early Childhood Education 

Center 
 



7) The school will, to the extent feasible and appropriate, take the 
following actions to ensure that information related to the 
school and parents-programs, meetings, and other activities, is 
sent to the parents of participating children in an 
understandable and uniform format, including alternative 
formats upon request, and to the extent practicable, in a 
language that parents can understand: 

 
• All notifications will be sent home in English as well 

as any other languages identified by family 
members (with family assistance for translation) 

• Information will be sent home with students and 
relayed in monthly newsletter 

• Lead parents in each classroom will make phone 
calls to further ensure delivery of information 

 
Part 4.   Adoption 
 
 This School Parental Involvement Policy has been developed jointly 
with, and agreed on with, parents of children participating in Title 1, Part 
A programs, as evidenced by leadership of Family/Community 
Coordinator and School Site Council Meetings. 
 
 The school will distribute this policy to all parents of participating 
Title 1, Part A, children on or before November 1, 2012.  It will be made 
available to the local community on or before November 1, 2012.  
Sankofa Academy’s notification to parents of this policy will be in an 
understandable uniform format and, to the extent practicable, provide a 
copy of this policy to parents in a language the parents can understand. 
 
 

    10/28/11 
___________________________________   _____________ 
(principal’s signature)    (date) 
 
        



   
 

 
 

Family-School Partnership Expectations 
  
Sankofa Families agree to … 

• Make sure your students are at school on time every day 
• Support your students’ need to be healthy by ensuring an early 

bedtime, nutritious meals and snacks, and regular exercise 
• Monitor student homework and progress reports 
• Contribute 10 hours per year to the school to help improve student 

achievement 
• Attend all conferences, exhibitions and parent meetings 
• Enforce the school uniform policy 
• Uphold the Sankofa Academy principles and code of conduct 

 
Sankofa Students agree to … 

• Come to school on time everyday, ready to learn 
• Follow all school and classroom rules and procedures 
• Complete all classwork and homework 
• Work hard every day to achieve excellence 
• Participate in daily Community Circles 
• Demonstrate the Sankofa Academy principles 
• Wear the school uniform daily 

 
Sankofa Educators agree to … 

• Make introductory phone calls to every family 
• Send home regular updates on student progress 
• Make monthly phone calls to discuss student progress 
• Participate in daily Community Circles 
• Demonstrate and emphasize the Sankofa Academy principles 
• Use instructional strategies to accommodate the learning styles of 

diverse learners 
• Maintain classrooms that are inviting and conducive to learning 

 

 
__________________________________  
Monique F. Brinson, Principal   



 
 Sankofa Academy Parental Involvement Policy 

 
Part 1.   General Expectations 
 
Sankofa Academy agrees to implement the following statutory 
requirements: 
 
• The school will jointly develop with parents, distribute to parents of 

participating children, a School Parent Involvement Policy that school 
and parents of participating children agree on. 

• The school will notify parents about the School Parental Involvement 
Policy in an understandable and uniform format and, the extent 
practicable, will distribute this policy to parents in a language the 
parents can understand. 

• The school will make the School Parental Involvement Policy available 
to the local community. 

• The school will periodically update the School Parental Involvement 
Policy to meet the changing needs of parents and the school 

• The school will adopt the school’s Home-School compact as a 
component of its School Parental Involvement Policy. 

• The school agrees to be governed by the following statutory definition 
of  parental involvement, and will carry out programs, activities and 
procedures in accordance with this definition: 
 

Parental involvement means the participation of parents in regular, two-way, 
and meaningful communication involving student academic learning and 
other school activities, including ensuring- 
 

 That parents play an integral role in assisting their child’s learning 
 That parents are encouraged to be actively involved in their child’s 

education at school 
 That parents are full partners in their child’s education and are 

included, as appropriate, in decision-making and on advisory 
committees to assist in the education of their child 

 The carrying out of other activities, such as those described in 
section 1118 of the ESEA 

 
Part 2.  Description of How the School will implement required 
School Parental Involvement Policy Components 
 
10) Sankofa Academy will take the following actions to involve parents in 

the joint development and joint agreement of its School Parental 
involvement Policy and its schoolwide plan, if applicable, in an 
organized, ongoing, and timely way under section 1118(b) of the 
ESEA: 



• Gather and disseminate to parents the current 
involvement policy and family-school partnership 
agreement 

• Hold meetings to build consensus on family-school 
partnership plan 

• Solicit both written and oral input from families via 
surveys and focus groups 

• Share student achievement data with families via 
newsletters and parent meetings 

 
11) Sankofa Academy will take the following actions to distribute to 

parents of participating children and the local community, the School 
Parental Involvement Policy: 

• Include the Family Involvement Policy in the Family 
Handbook 

• Distribute the Family Involvement Policy at Family 
Meetings and Events 

• Post the Family Involvement Policy around the school 
• Include discussions of the Family Involvement Policy in 

Family Meetings 
 
12) Sankofa Academy will update periodically its School Parental 

Involvement Policy to meet the changing needs of parents and the 
school: 

 
• Monthly review of Family Involvement toward our goal of 

95% 
• SSC reviews Family Involvement Policy regularly to 

address safety and school improvement issues as they 
arise 

 
13) Sankofa Academy will convene an annual meeting to inform parents 

of the following: 
 

• That their child’s school participates in Title 1 
• About the requirements of Title 1 
• Of their rights to be involved 
• Of their right to participate in the development of the District’s  

Title 1 Plan 
• About their school’s participation in Title 1 

 
The annual meeting will be advertised through flyers, posters and phone 
calls.  The meeting will be scheduled at a time convenient for parents, 
close to the dismissal of the Extended Day Program. 
 



14) Sankofa Academy will hold a flexible number of meetings at varying 
times, and will provide transportation, child care, and/or home visits, 
paid for with Title 1 funding as long as these services relate to 
parental involvement: 

• All teachers conduct at least 5 Home Visits per year 
• Family Resource Center open during school and 

afterschool hours for parents to meet together with the 
Community Relations Assistant 

• Evening and Saturday meetings and events 
• Some daytime events for parents 
• Daily morning Community Circle 

 
15) Sankofa Academy  will provide information about Title 1 programs to 

parents of participating children in a timely manner: 
• Monthly newsletter 
• Phone calls from school staff 
• Postings in the Family Resource Center and on bulletin 

board 
• Flyers sent home with students 
 

16) Sankofa Academy will provide to parents of participating children a 
description and explanation of the curriculum in use at the school, 
the forms of academic assessment used to measure students 
progress, and the proficiency levels students are expected to meet: 

• This information will be provided in the Family Handbook 
as well as in introductory letters sent home by teachers 
 

17) Sankofa Academy will provide parents of participating children if 
requested by parents, opportunities for regular meetings to formulate 
suggestions and to participate, as appropriate, in decisions relating to 
the education of their children, and respond to any such suggestions 
as soon as practicably possible: 

 
• Regular meetings in the Family Resource Center 
• Monthly SSC meetings 
• Monthly PTA/FTA meetings 
• Opportunities to meet with the Community Relations 

Assistant as desired 
 
18) Sankofa Academy  will submit to the district any parent comments if 

the schoolwide plan (SWP) under section (1114)(b)(2) is not 
satisfactory to parents of the participating children: 

 
• Information will be gathered by the Community Relations 

Assistant and passed on to the Principal 



• Principal will submit the parent comments to the district 
in a timely manner 

 
 
 

 
Part 3.  Shared Responsibilities for High Student Academic 
Achievement 
 

8) Sankofa Academy will build the school’s and parents’ capacity 
for strong parental involvement, in order to ensure effective 
involvement of parents and to support a partnership among the 
school involved, parents, and the community to improve 
student academic achievement, through the following activities 
specifically described below: 

 
• Regular trainings and workshops for parents 

organized by the Community Relations Assistant 
• Trainings during SSC meetings 
• Focus groups organized in the Family Resource 

Center 
• Development of Parent leadership group via 

external partnerships 
 

9) The school will incorporate the School-Parent Compact as a 
component of its School Parental Involvement Policy: 

 
• All entering families sign the Family-School 

Partnership which outlines the complementary 
roles of the staff, students, and families 

 
10) The school will, with the assistance of the district, provide 

assistance to parents of children served by the school in 
understanding topics such as the following, by undertaking the 
actions described in this paragraph – 

 
• The State of California’s academic content standards 
• The State of Califonia’s student academic achievement 

standards 
• The State of California’s and Oakland Unified School 

District’s academic assessments, including the alternate 
assessments 

• The requirements of Title 1 
• How to monitor their child’s progress 
• How to work with educators 



 
11) The school will, with the assistance of the district, provide 

materials and training to help parents work with their children 
to improve their children’s academic achievement, such as 
literacy training, and using technology , as appropriate, to 
foster parent involvement, by: 

 
• Regular trainings and workshops for parents 

organized by the Community Relations Assistant 
• Trainings during SSC meetings 
• Focus groups organized in the Family Resource 

Center 
• Development of Parent leadership group via 

external partnerships 
 

 
12) The school will, with the assistance of its district and parents, 

educate its teachers, pupil services personnel, principals and 
other staff, in how to reach out to, communicate with, and work 
with parents as equal partners, in the value and utility of 
contributions of parents, and in how to implement and 
coordinate parents programs and build ties between parents 
and school, by: 

 
• Development of Equity-Centered Professional 

Learning Community 
• Workshops organized by the Family Resource 

Center 
• Advertise external workshops organized by 

community partners 
• Home Visits Training for all new teachers 

 
13) The school will, to the extent feasible and appropriate, 

coordinate and integrate parent involvement programs and 
activities with Head Start, Reading First, and public pre-school 
and other programs, and conduct other activities, such as 
parent resource centers, that encourage and support parents in 
more fully participating in the education of their children by: 

 
• Regular trainings and workshops for parents 

organized by the Community Relations Assistant 
• Trainings during SSC meetings 
• Focus groups organized in the Family Resource 

Center 



• Development of Parent leadership group via 
external partnerships 

• Partnership with local Early Childhood Education 
Center 

 
14) The school will, to the extent feasible and appropriate, take the 

following actions to ensure that information related to the 
school and parents-programs, meetings, and other activities, is 
sent to the parents of participating children in an 
understandable and uniform format, including alternative 
formats upon request, and to the extent practicable, in a 
language that parents can understand: 

 
• All notifications will be sent home in English as well 

as any other languages identified by family 
members (with family assistance for translation) 

• Information will be sent home with students and 
relayed in monthly newsletter 

• Lead parents in each classroom will make phone 
calls to further ensure delivery of information 

 
Part 4.   Adoption 
 
 This School Parental Involvement Policy has been developed jointly 
with, and agreed on with, parents of children participating in Title 1, Part 
A programs, as evidenced by leadership of Family/Community 
Coordinator and School Site Council Meetings. 
 
 The school will distribute this policy to all parents of participating 
Title 1, Part A, children on or before November 1, 2012.  It will be made 
available to the local community on or before November 1, 2012.  
Sankofa Academy’s notification to parents of this policy will be in an 
understandable uniform format and, to the extent practicable, provide a 
copy of this policy to parents in a language the parents can understand. 
 
 

    10/30/12 
___________________________________   _____________ 
(principal’s signature)    (date) 
 
        



   
 

 
 

Family-School Partnership Expectations 
  
Sankofa Families agree to … 

• Make sure your students are at school on time every day 
• Support your students’ need to be healthy by ensuring an early 

bedtime, nutritious meals and snacks, and regular exercise 
• Monitor student homework and progress reports 
• Contribute 10 hours per year to the school to help improve student 

achievement 
• Attend all conferences, exhibitions and parent meetings 
• Enforce the school uniform policy 
• Uphold the Sankofa Academy principles and code of conduct 

 
Sankofa Students agree to … 

• Come to school on time everyday, ready to learn 
• Follow all school and classroom rules and procedures 
• Complete all classwork and homework 
• Work hard every day to achieve excellence 
• Participate in daily Community Circles 
• Demonstrate the Sankofa Academy principles 
• Wear the school uniform daily 

 
Sankofa Educators agree to … 

• Make introductory phone calls to every family 
• Send home regular updates on student progress 
• Make monthly phone calls to discuss student progress 
• Participate in daily Community Circles 
• Demonstrate and emphasize the Sankofa Academy principles 
• Use instructional strategies to accommodate the learning styles of 

diverse learners 
• Maintain classrooms that are inviting and conducive to learning 

 

 
__________________________________  
Monique F. Brinson, Principal   



Home School Compact and Parent Involvement Policy 

Sankofa Academy – Parent/Family Home-School 
Compact 

 
Sankofa Academy and the parents/families of the students agree that this compact 
outlines how the parents, entire school staff, and students will share the responsibility for 
improved student academic achievement and the means by which the school and parents 
will build and develop a partnership that will help children achieve the State of 
California’s high academic standards. 
 
This School-Parent Compact is in effect during the 2011-2012 school year. 
 
School Responsibilities -  Sankofa Academy will: 
 
1) Provide high-quality curriculum and instruction in a supportive and effective 
learning environment that enable the participating students to meet the State of 
California’s student academic achievement standards as follows: 

• Maintain classrooms that are engaging and conducive to learning 
• Provide at least 2 hours of standards-based instruction in literacy, 

and at least 1 hour of standards-based instruction in mathematics 
daily 

• Use instructional strategies to  accommodate the learning styles of 
diverse learners 

• Provide intervention and additional support for struggling students 
• Demonstrate and emphasize the Sankofa Academy guiding 

principles 
• Work collaboratively with staff in the Extended Day program to 

meet student needs 
 
2)  Hold parent-teacher conferences (at least annually in elementary schools) during 
which this compact will be discussed as it relates to the individual child’s 
achievement. 

Parent-teacher conferences are held at the end of each trimester.  All 
families are invited to attend at least two conferences (first and third 
trimester), with the second trimester conferences focused on those students 
in need of the most support to achieve academic goals. 

 
3)  Provide parents with frequent reports on their children’s progress. 

The school will provide report cards to parents at the end of each 
trimester (November, March, and June). In addition, teachers will 
maintain regular (at least monthly) informal communication with families 
about student progress. 

 
4)  Provide parents reasonable access to staff. 



All staff members are available to meet with families daily. Parents may 
schedule appointments with staff members before school, after school, or 
on their preparation period. Staff are expected to respond to 
messages/request for conferences from parents/families within 24 hours. 

 
5.  Provide parents opportunities to volunteer and participate in their child’s class, 
and to observe classroom activities. 

Parents/families are always welcome to observe classroom activities at 
any time. Regular communication between teachers and parents outlines 
additional times and ways that parents may volunteer and participate in 
the classroom. Monthly school-wide family events and Parent/Family 
Leadership Committee meetings are scheduled to provide additional 
opportunities for parent/family involvement at the school.  

 
Parent Responsibilities –  

We, as parents will support our children’s learning in the following ways: 
 

• Monitoring attendance, ensuring students attend school 
daily and on time 

• Supporting students’ need to be healthy by ensuring an 
early bedtime, nutritious meals and snack, and regular 
exercise 

• Monitoring amount of television viewing time  
• Make sure homework is completed and review progress 

reports from teachers 
• Attend all conferences, exhibitions, and parent meetings 
• Enforce the school uniform policy 
• Promoting positive use of child’s out of school time 

 
Student Responsibilities – 
 We, as students, will share the responsibility to improve out academic 
achievement and achieve the State of California’s academic standards.  We will: 
 

• Come to school on time everyday, ready to learn 
• Follow all school and classroom rules and procedures 
• Do all my class work and homework every day 
• Work hard ever day to achieve excellence 
• Ask for help when I need it 
• Read for at least 30 minutes every day outside of school 
• Demonstrate the Sankofa Academy guiding principles 
• Wear the school uniform colors daily 



 
Sankofa Academy Parental/Family Involvement Policy 

 
Part 1.   General Expectations 
 
 Sankofa Academy agrees to implement the following statutory 
requirements: 
 

• The school will jointly develop with parents/families, 
distribute to parents of participating children, a School 
Parent Involvement Policy that school and parents of 
participating children agree on. 

• The school will notify parents/families about the School 
Parental/Family Involvement Policy in an understandable 
and uniform format and, the extent practicable, will 
distribute this policy to parents in a language the parents 
can understand. 

• The school will make the School Parental/Family 
Involvement Policy available to the local community. 

• The school will periodically update the School 
Parental/Family Involvement Policy to meet the changing 
needs of parents and the school 

• The school will adopt the school’s Home-School compact as 
a component of its School Parental/Family Involvement 
Policy. 

• The school agrees to be governed by the following statutory 
definition of  parental involvement, and will carry out 
programs, activities and procedures in accordance with this 
definition: 
 

Parental involvement means the participation of parents in 
regular, two-way, and meaningful communication involving 
student academic learning and other school activities, including 
ensuring- 
 

 That parents play an integral role in assisting their 
child’s learning 

 That parents are encouraged to be actively involved in 
their child’s education at school 

 That parents are full partners in their child’s education 
and are included, as appropriate, in decision-making 
and on advisory committees to assist in the education of 
their child 

 The carrying out of other activities, such as those 
described in section 1118 of the ESEA 

 
Part 2.  Description of How the School will implement required 
School Parental Involvement Policy Components 
 

19) Sankofa Academy  will take the following actions to involve parents in 
the joint development and joint agreement of its School 



Parental/Family Involvement Policy and its school-wide plan, if 
applicable, in an organized, ongoing, and timely way under section 
1118(b) of the ESEA: 

 
 

We hold regular meetings (monthly School Site Council Meetings, 
and Annual Title I Meeting) to disseminate Title I information to 
families and to gather their input on: 
• student achievement data 
• Family Involvement Policy 
• Family-School Compact 
• Teacher Status 
• School goals and Priorities 

 
20) Sankofa Academy will take the following actions to distribute to 

parents of participating children and the local community, the School 
Parental Involvement Policy: 

 
• distribute in take-home packets and newsletters 
• distribute in start-of-school registration packets 
• post on school bulletin boards 
• share during monthly family events 

 
21) Sankofa Academy  will update periodically its School Parental 

Involvement Policy to meet the changing needs of parents and the 
school: 

 
• Based on family surveys and other data collected in family 

meetings, the SSC will make revisions to the Family 
Involvement Policy and Site Plan as needed.  Reviews of Family 
Involvement Policy will occur at least once per trimester. 

 
22) Sankofa Academy will convene an annual meeting to inform parents 

of the following: 
 

• That their child’s school participates in Title 1 
• About the requirements of Title 1 
• Of their rights to be involved 
• Of their right to participate in the development of the District’s  

Title 1 Plan 
• About their school’s participation in Title 1 
• Families will be notified of the meeting via newsletter, take-

home flyers, announcements at “Community Circle,” 
“Community Meeting,” and monthly family events, and phone 
calls.  Refreshments and child care will be available at the 
evening meeting. 

 
23) Sankofa Academy will hold a flexible number of meetings at varying 

times, and will provide transportation, child care, and/or home visits, 



paid for with Title 1 funding as long as these services relate to 
parental involvement: 

 
• Our family meetings are held at a variety of times that are 

conducive to families – we have opportunities in the morning 
(before, or just after, the start of school), in the early afternoon, 
in the evening and on Saturdays. 

• Our teachers and staff participate in Home Visits 
• We coordinate many family meetings with other events, such 

as student arts performances 
• We provide refreshments and child care 

 
24) Sankofa Academy will provide information about Title 1 programs to 

parents of participation children in a timely manner: 
• Monthly newsletters 
• Weekly take-home flyers 
• Postings in the school 
• Phone calls 

 
25) Sankofa Academy will provide to parents/families of participating 

children a description and explanation of the curriculum in use at the 
school, the forms of academic assessment used to measure students 
progress, and the proficiency levels students are expected to meet: 

 
• At Back to School Night and Open House, teachers formally 

present their academic program 
• Student work on bulletin boards reflects a detailed explanation 

of the standard being taught and students’ current levels of 
performance 

• At monthly family events, families may participate in activities 
carefully aligned to the classroom academic program 

• In the monthly newsletter, teachers outline the specific 
academic goals they are pursuing in that month 

 
26) Sankofa Academy will provide parents of participating children if 

requested by parents, opportunities for regular meetings to formulate 
suggestions and to participate, as appropriate, in decisions relating to 
the education of their children, and respond to any such suggestions 
as soon as practicably possible: 

 
• Invitations published in newsletters 
• Invitation re-iterated at monthly Family Friday event 
• Family-School Meetings and Conferences 

 
27) Sankofa Academy will submit to the district any parent comments if 

the school-wide plan (SWP) under section (1114)(b)(2) is not 
satisfactory to parents of the participating children: 

 



• Written notification will be sent to the Network Executive 
Officer with a plan for addressing the unsatisfactory portions of 
the plan 

 
 

Part 3.  Shared Responsibilities for High Student Academic 
Achievement 
 

15) Sankofa Academy will build the school’s and parents’ capacity for 
strong parental involvement, in order to ensure effective involvement 
of parents and to support a partnership among the school involved, 
parents, and the community to improve student academic 
achievement, through the following activities specifically described 
below: 

 
• Effective School Site Council, trained in data-analysis and 

strategic planning and monitoring 
• Effective PTA/FTA 
• Volunteer opportunities for families to support the school 
• Family Literacy, Math, and Arts Nights throughout the year, 

where families will learn strategies to support student learning 
 

16) The school will incorporate the School-Parent/Family Compact as a 
component of its School Parental Involvement Policy: 

 
• Family-School Partnership Agreement distributed and 

explained as part of registration and throughout the year in 
newsletters and family events 

 
 

17) The school will, with the assistance of the district, provide assistance 
to parents of children served by the school in understanding topics 
such as the following, by undertaking the actions described in this 
paragraph – 

 
• The State of California’s academic content standards 
• The State of Califonia’s student academic achievement 

standards 
• The State of California’s and Oakland Unified School District’s 

academic assessments, including the alternate assessments 
• The requirements of Title 1 
• How to monitor their child’s progress 
• How to work with educators 

 
18) The school will, with the assistance of the district, provide materials 

and training to help parents work with their children to improve their 
children’s academic achievement, such as literacy training, and using 
technology , as appropriate, to foster parent involvement, by: 

 



• Community Relations Assistant will coordinate with Adult 
Education and other community resource providers to bring 
workshops on site for families 

• During monthly family events, families will be trained in 
activities to use at home to strengthen students’ academic 
skills 

 
19) The school will, with the assistance of its district and parents, 

educate its teachers, pupil services personnel, principals and other 
staff, in how to reach out to, communicate with, and work with 
parents as equal partners, in the value and utility of contributions of 
parents, and in how to implement and coordinate parents programs 
and build ties between parents and school, by: 

 
• All staff participate in regular professional development 

workshops on working with families 
• All teachers participate in training on the Home Visit Program 

 
20) The school will, to the extent feasible and appropriate, coordinate and 

integrate parent involvement programs and activities with Head Start, 
Reading First, and public pre-school and other programs, and 
conduct other activities, such as parent resource centers, that 
encourage and support parents in more fully participating in the 
education of their children by: 

 
• Working with neighboring Early Childhood Education Center to 

align curricular programs and provide seamless transition 
• Coordinate family involvement events with local community 

partners 
 

21) The school will, to the extent feasible and appropriate, take the 
following actions to ensure that information related to the school and 
parents-programs, meetings, and other activities, is sent to the 
parents of participating children in an understandable and uniform 
format, including alternative formats upon request, and to the extent 
practicable, in a language that parents can understand: 

 
• Information is sent home in newsletters and flyers, in family-

friendly language 
• Information is presented orally at Community Circle, 

Community Meeting, and monthly family events 
• Translated information is available to families who require it 

 
Part 4.   Adoption 
 
 This School Parental Involvement Policy has been developed jointly with, 
and agreed on with, parents of children participating in Title 1, Part A 
programs, as evidenced by Annual Title I Meeting. 
 



 This policy was adopted by the Sankofa Academy School Site Council on 
October 30,  2013 and will be in effect for the period of one year.  The school 
will distribute this policy to all parents of participating Title 1, Part A, children 
on or before November 1, 2012.  It will be made available to the local 
community on or before November 1, 2012.  Sankofa Academy’s notification to 
parents of this policy will be in an understandable uniform format and, to the 
extent practicable, provide a copy of this policy to parents in a language the 
parents can understand. 
 

   10/30/12 
___________________________________   _____________ 
(principal’s signature)   (date) 
 

        



  



Home School Compact and Parent Involvement Policy 

Sankofa Academy – Parent/Family Home-School 
Compact 

 
Sankofa Academy and the parents/families of the students agree that this compact 
outlines how the parents, entire school staff, and students will share the responsibility for 
improved student academic achievement and the means by which the school and parents 
will build and develop a partnership that will help children achieve the State of 
California’s high academic standards. 
 
This School-Parent Compact is in effect during the 2011-2012 school year. 
 
School Responsibilities -  Sankofa Academy will: 
 
1) Provide high-quality curriculum and instruction in a supportive and effective 
learning environment that enable the participating students to meet the State of 
California’s student academic achievement standards as follows: 

• Maintain classrooms that are engaging and conducive to learning 
• Provide at least 2 hours of standards-based instruction in literacy, 

and at least 1 hour of standards-based instruction in mathematics 
daily 

• Use instructional strategies to  accommodate the learning styles of 
diverse learners 

• Provide intervention and additional support for struggling students 
• Demonstrate and emphasize the Sankofa Academy guiding 

principles 
• Work collaboratively with staff in the Extended Day program to 

meet student needs 
 
2)  Hold parent-teacher conferences (at least annually in elementary schools) during 
which this compact will be discussed as it relates to the individual child’s 
achievement. 

Parent-teacher conferences are held at the end of each trimester.  All 
families are invited to attend at least two conferences (first and third 
trimester), with the second trimester conferences focused on those students 
in need of the most support to achieve academic goals. 

 
3)  Provide parents with frequent reports on their children’s progress. 

The school will provide report cards to parents at the end of each 
trimester (November, March, and June). In addition, teachers will 
maintain regular (at least monthly) informal communication with families 
about student progress. 

 
4)  Provide parents reasonable access to staff. 



All staff members are available to meet with families daily. Parents may 
schedule appointments with staff members before school, after school, or 
on their preparation period. Staff are expected to respond to 
messages/request for conferences from parents/families within 24 hours. 

 
5.  Provide parents opportunities to volunteer and participate in their child’s class, 
and to observe classroom activities. 

Parents/families are always welcome to observe classroom activities at 
any time. Regular communication between teachers and parents outlines 
additional times and ways that parents may volunteer and participate in 
the classroom. Monthly school-wide family events and Parent/Family 
Leadership Committee meetings are scheduled to provide additional 
opportunities for parent/family involvement at the school.  

 
Parent Responsibilities –  

We, as parents will support our children’s learning in the following ways: 
 

• Monitoring attendance, ensuring students attend school 
daily and on time 

• Supporting students’ need to be healthy by ensuring an 
early bedtime, nutritious meals and snack, and regular 
exercise 

• Monitoring amount of television viewing time  
• Make sure homework is completed and review progress 

reports from teachers 
• Attend all conferences, exhibitions, and parent meetings 
• Enforce the school uniform policy 
• Promoting positive use of child’s out of school time 

 
Student Responsibilities – 
 We, as students, will share the responsibility to improve out academic 
achievement and achieve the State of California’s academic standards.  We will: 
 

• Come to school on time everyday, ready to learn 
• Follow all school and classroom rules and procedures 
• Do all my class work and homework every day 
• Work hard ever day to achieve excellence 
• Ask for help when I need it 
• Read for at least 30 minutes every day outside of school 
• Demonstrate the Sankofa Academy guiding principles 
• Wear the school uniform colors daily 



 
Sankofa Academy Parental/Family Involvement Policy 

 
Part 1.   General Expectations 
 
 Sankofa Academy agrees to implement the following statutory 
requirements: 
 

• The school will jointly develop with parents/families, 
distribute to parents of participating children, a School 
Parent Involvement Policy that school and parents of 
participating children agree on. 

• The school will notify parents/families about the School 
Parental/Family Involvement Policy in an understandable 
and uniform format and, the extent practicable, will 
distribute this policy to parents in a language the parents 
can understand. 

• The school will make the School Parental/Family 
Involvement Policy available to the local community. 

• The school will periodically update the School 
Parental/Family Involvement Policy to meet the changing 
needs of parents and the school 

• The school will adopt the school’s Home-School compact as 
a component of its School Parental/Family Involvement 
Policy. 

• The school agrees to be governed by the following statutory 
definition of  parental involvement, and will carry out 
programs, activities and procedures in accordance with this 
definition: 
 

Parental involvement means the participation of parents in 
regular, two-way, and meaningful communication involving 
student academic learning and other school activities, including 
ensuring- 
 

 That parents play an integral role in assisting their 
child’s learning 

 That parents are encouraged to be actively involved in 
their child’s education at school 

 That parents are full partners in their child’s education 
and are included, as appropriate, in decision-making 
and on advisory committees to assist in the education of 
their child 

 The carrying out of other activities, such as those 
described in section 1118 of the ESEA 

 
Part 2.  Description of How the School will implement required 
School Parental Involvement Policy Components 
 

1) Sankofa Academy  will take the following actions to involve parents in 
the joint development and joint agreement of its School 



Parental/Family Involvement Policy and its school-wide plan, if 
applicable, in an organized, ongoing, and timely way under section 
1118(b) of the ESEA: 

 
 

We hold regular meetings (monthly School Site Council Meetings, 
and Annual Title I Meeting) to disseminate Title I information to 
families and to gather their input on: 
• student achievement data 
• Family Involvement Policy 
• Family-School Compact 
• Teacher Status 
• School goals and Priorities 

 
2) Sankofa Academy will take the following actions to distribute to 

parents of participating children and the local community, the School 
Parental Involvement Policy: 

 
• distribute in take-home packets and newsletters 
• distribute in start-of-school registration packets 
• post on school bulletin boards 
• share during monthly family events 

 
3) Sankofa Academy  will update periodically its School Parental 

Involvement Policy to meet the changing needs of parents and the 
school: 

 
• Based on family surveys and other data collected in family 

meetings, the SSC will make revisions to the Family 
Involvement Policy and Site Plan as needed.  Reviews of Family 
Involvement Policy will occur at least once per trimester. 

 
4) Sankofa Academy will convene an annual meeting to inform parents 

of the following: 
 

• That their child’s school participates in Title 1 
• About the requirements of Title 1 
• Of their rights to be involved 
• Of their right to participate in the development of the District’s  

Title 1 Plan 
• About their school’s participation in Title 1 
• Families will be notified of the meeting via newsletter, take-

home flyers, announcements at “Community Circle,” 
“Community Meeting,” and monthly family events, and phone 
calls.  Refreshments and child care will be available at the 
evening meeting. 

 
5) Sankofa Academy will hold a flexible number of meetings at varying 

times, and will provide transportation, child care, and/or home visits, 



paid for with Title 1 funding as long as these services relate to 
parental involvement: 

 
• Our family meetings are held at a variety of times that are 

conducive to families – we have opportunities in the morning 
(before, or just after, the start of school), in the early afternoon, 
in the evening and on Saturdays. 

• Our teachers and staff participate in Home Visits 
• We coordinate many family meetings with other events, such 

as student arts performances 
• We provide refreshments and child care 

 
6) Sankofa Academy will provide information about Title 1 programs to 

parents of participation children in a timely manner: 
• Monthly newsletters 
• Weekly take-home flyers 
• Postings in the school 
• Phone calls 

 
7) Sankofa Academy will provide to parents/families of participating 

children a description and explanation of the curriculum in use at the 
school, the forms of academic assessment used to measure students 
progress, and the proficiency levels students are expected to meet: 

 
• At Back to School Night and Open House, teachers formally 

present their academic program 
• Student work on bulletin boards reflects a detailed explanation 

of the standard being taught and students’ current levels of 
performance 

• At monthly family events, families may participate in activities 
carefully aligned to the classroom academic program 

• In the monthly newsletter, teachers outline the specific 
academic goals they are pursuing in that month 

 
8) Sankofa Academy will provide parents of participating children if 

requested by parents, opportunities for regular meetings to formulate 
suggestions and to participate, as appropriate, in decisions relating to 
the education of their children, and respond to any such suggestions 
as soon as practicably possible: 

 
• Invitations published in newsletters 
• Invitation re-iterated at monthly Family Friday event 
• Family-School Meetings and Conferences 

 
9) Sankofa Academy will submit to the district any parent comments if 

the school-wide plan (SWP) under section (1114)(b)(2) is not 
satisfactory to parents of the participating children: 

 



• Written notification will be sent to the Network Executive 
Officer with a plan for addressing the unsatisfactory portions of 
the plan 

 
 

Part 3.  Shared Responsibilities for High Student Academic 
Achievement 
 

1) Sankofa Academy will build the school’s and parents’ capacity for 
strong parental involvement, in order to ensure effective involvement 
of parents and to support a partnership among the school involved, 
parents, and the community to improve student academic 
achievement, through the following activities specifically described 
below: 

 
• Effective School Site Council, trained in data-analysis and 

strategic planning and monitoring 
• Effective PTA/FTA 
• Volunteer opportunities for families to support the school 
• Family Literacy, Math, and Arts Nights throughout the year, 

where families will learn strategies to support student learning 
 

2) The school will incorporate the School-Parent/Family Compact as a 
component of its School Parental Involvement Policy: 

 
• Family-School Partnership Agreement distributed and 

explained as part of registration and throughout the year in 
newsletters and family events 

 
 

3) The school will, with the assistance of the district, provide assistance 
to parents of children served by the school in understanding topics 
such as the following, by undertaking the actions described in this 
paragraph – 

 
• The State of California’s academic content standards 
• The State of Califonia’s student academic achievement 

standards 
• The State of California’s and Oakland Unified School District’s 

academic assessments, including the alternate assessments 
• The requirements of Title 1 
• How to monitor their child’s progress 
• How to work with educators 

 
4) The school will, with the assistance of the district, provide materials 

and training to help parents work with their children to improve their 
children’s academic achievement, such as literacy training, and using 
technology , as appropriate, to foster parent involvement, by: 

 



• Community Relations Assistant will coordinate with Adult 
Education and other community resource providers to bring 
workshops on site for families 

• During monthly family events, families will be trained in 
activities to use at home to strengthen students’ academic 
skills 

 
5) The school will, with the assistance of its district and parents, 

educate its teachers, pupil services personnel, principals and other 
staff, in how to reach out to, communicate with, and work with 
parents as equal partners, in the value and utility of contributions of 
parents, and in how to implement and coordinate parents programs 
and build ties between parents and school, by: 

 
• All staff participate in regular professional development 

workshops on working with families 
• All teachers participate in training on the Home Visit Program 

 
6) The school will, to the extent feasible and appropriate, coordinate and 

integrate parent involvement programs and activities with Head Start, 
Reading First, and public pre-school and other programs, and 
conduct other activities, such as parent resource centers, that 
encourage and support parents in more fully participating in the 
education of their children by: 

 
• Working with neighboring Early Childhood Education Center to 

align curricular programs and provide seamless transition 
• Coordinate family involvement events with local community 

partners 
 

7) The school will, to the extent feasible and appropriate, take the 
following actions to ensure that information related to the school and 
parents-programs, meetings, and other activities, is sent to the 
parents of participating children in an understandable and uniform 
format, including alternative formats upon request, and to the extent 
practicable, in a language that parents can understand: 

 
• Information is sent home in newsletters and flyers, in family-

friendly language 
• Information is presented orally at Community Circle, 

Community Meeting, and monthly family events 
• Translated information is available to families who require it 

 
Part 4.   Adoption 
 
 This School Parental Involvement Policy has been developed jointly with, 
and agreed on with, parents of children participating in Title 1, Part A 
programs, as evidenced by Annual Title I Meeting. 
 



 This policy was adopted by the Sankofa Academy School Site Council on 
October 30,  2013 and will be in effect for the period of one year.  The school 
will distribute this policy to all parents of participating Title 1, Part A, children 
on or before November 1, 2012.  It will be made available to the local 
community on or before November 1, 2012.  Sankofa Academy’s notification to 
parents of this policy will be in an understandable uniform format and, to the 
extent practicable, provide a copy of this policy to parents in a language the 
parents can understand. 
 

   10/30/12 
___________________________________   _____________ 
(principal’s signature)   (date) 
 

        



Sankofa Academy Parental Involvement Policy 
 

Part 1.   General Expectations 
 
Sankofa Academy agrees to implement the following statutory 
requirements: 
 
• The school will jointly develop with parents, distribute to parents of 

participating children, a School Parent Involvement Policy that school 
and parents of participating children agree on. 

• The school will notify parents about the School Parental Involvement 
Policy in an understandable and uniform format and, the extent 
practicable, will distribute this policy to parents in a language the 
parents can understand. 

• The school will make the School Parental Involvement Policy available 
to the local community. 

• The school will periodically update the School Parental Involvement 
Policy to meet the changing needs of parents and the school 

• The school will adopt the school’s Home-School compact as a 
component of its School Parental Involvement Policy. 

• The school agrees to be governed by the following statutory definition 
of  parental involvement, and will carry out programs, activities and 
procedures in accordance with this definition: 
 

Parental involvement means the participation of parents in regular, two-way, 
and meaningful communication involving student academic learning and 
other school activities, including ensuring- 
 

 That parents play an integral role in assisting their child’s learning 
 That parents are encouraged to be actively involved in their child’s 

education at school 
 That parents are full partners in their child’s education and are 

included, as appropriate, in decision-making and on advisory 
committees to assist in the education of their child 

 The carrying out of other activities, such as those described in 
section 1118 of the ESEA 

 
Part 2.  Description of How the School will implement required 
School Parental Involvement Policy Components 
 
10) Sankofa Academy will take the following actions to involve parents in 

the joint development and joint agreement of its School Parental 
involvement Policy and its schoolwide plan, if applicable, in an 
organized, ongoing, and timely way under section 1118(b) of the 
ESEA: 



• Gather and disseminate to parents the current 
involvement policy and family-school partnership 
agreement 

• Hold meetings to build consensus on family-school 
partnership plan 

• Solicit both written and oral input from families via 
surveys and focus groups 

• Share student achievement data with families via 
newsletters and parent meetings 

 
11) Sankofa Academy will take the following actions to distribute to 

parents of participating children and the local community, the School 
Parental Involvement Policy: 

• Include the Family Involvement Policy in the Family 
Handbook 

• Distribute the Family Involvement Policy at Family 
Meetings and Events 

• Post the Family Involvement Policy around the school 
• Include discussions of the Family Involvement Policy in 

Family Meetings 
 
12) Sankofa Academy will update periodically its School Parental 

Involvement Policy to meet the changing needs of parents and the 
school: 

 
• Monthly review of Family Involvement toward our goal of 

95% 
• SSC reviews Family Involvement Policy regularly to 

address safety and school improvement issues as they 
arise 

 
13) Sankofa Academy will convene an annual meeting to inform parents 

of the following: 
• That their child’s school participates in Title 1 
• About the requirements of Title 1 
• Of their rights to be involved 
• Of their right to participate in the development of the District’s  

Title 1 Plan 
• About their school’s participation in Title 1 

 
The annual meeting will be advertised through flyers, posters and phone 
calls.  The meeting will be scheduled at a time convenient for parents, 
close to the dismissal of the Extended Day Program. 
 



14) Sankofa Academy will hold a flexible number of meetings at varying 
times, and will provide transportation, child care, and/or home visits, 
paid for with Title 1 funding as long as these services relate to 
parental involvement: 

• All teachers conduct at least 5 Home Visits per year 
• Family Resource Center open during school and 

afterschool hours for parents to meet together with the 
Community Relations Assistant 

• Evening and Saturday meetings and events 
• Some daytime events for parents 
• Daily morning Community Circle 

 
15) Sankofa Academy  will provide information about Title 1 programs to 

parents of participating children in a timely manner: 
• Monthly newsletter 
• Phone calls from school staff 
• Postings in the Family Resource Center and on bulletin 

board 
• Flyers sent home with students 
 

16) Sankofa Academy will provide to parents of participating children a 
description and explanation of the curriculum in use at the school, 
the forms of academic assessment used to measure students 
progress, and the proficiency levels students are expected to meet: 

• This information will be provided in the Family Handbook 
as well as in introductory letters sent home by teachers 
 

17) Sankofa Academy will provide parents of participating children if 
requested by parents, opportunities for regular meetings to formulate 
suggestions and to participate, as appropriate, in decisions relating to 
the education of their children, and respond to any such suggestions 
as soon as practicably possible: 

 
• Regular meetings in the Family Resource Center 
• Monthly SSC meetings 
• Monthly PTA/FTA meetings 
• Opportunities to meet with the Community Relations 

Assistant as desired 
 
18) Sankofa Academy  will submit to the district any parent comments if 

the schoolwide plan (SWP) under section (1114)(b)(2) is not 
satisfactory to parents of the participating children: 

 
• Information will be gathered by the Community Relations 

Assistant and passed on to the Principal 



• Principal will submit the parent comments to the district 
in a timely manner 

 
Part 3.  Shared Responsibilities for High Student Academic 
Achievement 
 

8) Sankofa Academy will build the school’s and parents’ capacity 
for strong parental involvement, in order to ensure effective 
involvement of parents and to support a partnership among the 
school involved, parents, and the community to improve 
student academic achievement, through the following activities 
specifically described below: 

• Regular trainings and workshops for parents 
organized by the Community Relations Assistant 

• Trainings during SSC meetings 
• Focus groups organized in the Family Resource 

Center 
• Development of Parent leadership group via 

external partnerships 
 

9) The school will incorporate the School-Parent Compact as a 
component of its School Parental Involvement Policy: 

 
• All entering families sign the Family-School 

Partnership which outlines the complementary 
roles of the staff, students, and families 

 
10) The school will, with the assistance of the district, provide 

assistance to parents of children served by the school in 
understanding topics such as the following, by undertaking the 
actions described in this paragraph – 

 
• The State of California’s academic content standards 
• The State of Califonia’s student academic achievement 

standards 
• The State of California’s and Oakland Unified School 

District’s academic assessments, including the alternate 
assessments 

• The requirements of Title 1 
• How to monitor their child’s progress 
• How to work with educators 

 
11) The school will, with the assistance of the district, provide 

materials and training to help parents work with their children 
to improve their children’s academic achievement, such as 



literacy training, and using technology , as appropriate, to 
foster parent involvement, by: 

 
• Regular trainings and workshops for parents 

organized by the Community Relations Assistant 
• Trainings during SSC meetings 
• Focus groups organized in the Family Resource 

Center 
• Development of Parent leadership group via 

external partnerships 
 

 
12) The school will, with the assistance of its district and parents, 

educate its teachers, pupil services personnel, principals and 
other staff, in how to reach out to, communicate with, and work 
with parents as equal partners, in the value and utility of 
contributions of parents, and in how to implement and 
coordinate parents programs and build ties between parents 
and school, by: 

 
• Development of Equity-Centered Professional 

Learning Community 
• Workshops organized by the Family Resource 

Center 
• Advertise external workshops organized by 

community partners 
• Home Visits Training for all new teachers 

 
13) The school will, to the extent feasible and appropriate, 

coordinate and integrate parent involvement programs and 
activities with Head Start, Reading First, and public pre-school 
and other programs, and conduct other activities, such as 
parent resource centers, that encourage and support parents in 
more fully participating in the education of their children by: 

 
• Regular trainings and workshops for parents 

organized by the Community Relations Assistant 
• Trainings during SSC meetings 
• Focus groups organized in the Family Resource 

Center 
• Development of Parent leadership group via 

external partnerships 
• Partnership with local Early Childhood Education 

Center 
 



14) The school will, to the extent feasible and appropriate, take the 
following actions to ensure that information related to the 
school and parents-programs, meetings, and other activities, is 
sent to the parents of participating children in an 
understandable and uniform format, including alternative 
formats upon request, and to the extent practicable, in a 
language that parents can understand: 

 
• All notifications will be sent home in English as well 

as any other languages identified by family 
members (with family assistance for translation) 

• Information will be sent home with students and 
relayed in monthly newsletter 

• Lead parents in each classroom will make phone 
calls to further ensure delivery of information 

 
Part 4.   Adoption 
 
 This School Parental Involvement Policy has been developed jointly 
with, and agreed on with, parents of children participating in Title 1, Part 
A programs, as evidenced by leadership of Family/Community 
Coordinator and School Site Council Meetings. 
 
 The school will distribute this policy to all parents of participating 
Title 1, Part A, children on or before November 1, 2012.  It will be made 
available to the local community on or before November 1, 2012.  
Sankofa Academy’s notification to parents of this policy will be in an 
understandable uniform format and, to the extent practicable, provide a 
copy of this policy to parents in a language the parents can understand. 
 
 

    10/28/11 
___________________________________   _____________ 
(principal’s signature)    (date) 
 
        



   
 

 
 

Family-School Partnership Expectations 
  
Sankofa Families agree to … 

• Make sure your students are at school on time every day 
• Support your students’ need to be healthy by ensuring an early 

bedtime, nutritious meals and snacks, and regular exercise 
• Monitor student homework and progress reports 
• Contribute 10 hours per year to the school to help improve student 

achievement 
• Attend all conferences, exhibitions and parent meetings 
• Enforce the school uniform policy 
• Uphold the Sankofa Academy principles and code of conduct 

 
Sankofa Students agree to … 

• Come to school on time everyday, ready to learn 
• Follow all school and classroom rules and procedures 
• Complete all classwork and homework 
• Work hard every day to achieve excellence 
• Participate in daily Community Circles 
• Demonstrate the Sankofa Academy principles 
• Wear the school uniform daily 

 
Sankofa Educators agree to … 

• Make introductory phone calls to every family 
• Send home regular updates on student progress 
• Make monthly phone calls to discuss student progress 
• Participate in daily Community Circles 
• Demonstrate and emphasize the Sankofa Academy principles 
• Use instructional strategies to accommodate the learning styles of 

diverse learners 
• Maintain classrooms that are inviting and conducive to learning 

 

 
__________________________________  
Monique F. Brinson, Principal   



 
 Sankofa Academy Parental Involvement Policy 

 
Part 1.   General Expectations 
 
Sankofa Academy agrees to implement the following statutory 
requirements: 
 
• The school will jointly develop with parents, distribute to parents of 

participating children, a School Parent Involvement Policy that school 
and parents of participating children agree on. 

• The school will notify parents about the School Parental Involvement 
Policy in an understandable and uniform format and, the extent 
practicable, will distribute this policy to parents in a language the 
parents can understand. 

• The school will make the School Parental Involvement Policy available 
to the local community. 

• The school will periodically update the School Parental Involvement 
Policy to meet the changing needs of parents and the school 

• The school will adopt the school’s Home-School compact as a 
component of its School Parental Involvement Policy. 

• The school agrees to be governed by the following statutory definition 
of  parental involvement, and will carry out programs, activities and 
procedures in accordance with this definition: 
 

Parental involvement means the participation of parents in regular, two-way, 
and meaningful communication involving student academic learning and 
other school activities, including ensuring- 
 

 That parents play an integral role in assisting their child’s learning 
 That parents are encouraged to be actively involved in their child’s 

education at school 
 That parents are full partners in their child’s education and are 

included, as appropriate, in decision-making and on advisory 
committees to assist in the education of their child 

 The carrying out of other activities, such as those described in 
section 1118 of the ESEA 

 
Part 2.  Description of How the School will implement required 
School Parental Involvement Policy Components 
 
19) Sankofa Academy will take the following actions to involve parents in 

the joint development and joint agreement of its School Parental 
involvement Policy and its schoolwide plan, if applicable, in an 
organized, ongoing, and timely way under section 1118(b) of the 
ESEA: 



• Gather and disseminate to parents the current 
involvement policy and family-school partnership 
agreement 

• Hold meetings to build consensus on family-school 
partnership plan 

• Solicit both written and oral input from families via 
surveys and focus groups 

• Share student achievement data with families via 
newsletters and parent meetings 

 
20) Sankofa Academy will take the following actions to distribute to 

parents of participating children and the local community, the School 
Parental Involvement Policy: 

• Include the Family Involvement Policy in the Family 
Handbook 

• Distribute the Family Involvement Policy at Family 
Meetings and Events 

• Post the Family Involvement Policy around the school 
• Include discussions of the Family Involvement Policy in 

Family Meetings 
 
21) Sankofa Academy will update periodically its School Parental 

Involvement Policy to meet the changing needs of parents and the 
school: 

 
• Monthly review of Family Involvement toward our goal of 

95% 
• SSC reviews Family Involvement Policy regularly to 

address safety and school improvement issues as they 
arise 

 
22) Sankofa Academy will convene an annual meeting to inform parents 

of the following: 
 

• That their child’s school participates in Title 1 
• About the requirements of Title 1 
• Of their rights to be involved 
• Of their right to participate in the development of the District’s  

Title 1 Plan 
• About their school’s participation in Title 1 

 
The annual meeting will be advertised through flyers, posters and phone 
calls.  The meeting will be scheduled at a time convenient for parents, 
close to the dismissal of the Extended Day Program. 
 



23) Sankofa Academy will hold a flexible number of meetings at varying 
times, and will provide transportation, child care, and/or home visits, 
paid for with Title 1 funding as long as these services relate to 
parental involvement: 

• All teachers conduct at least 5 Home Visits per year 
• Family Resource Center open during school and 

afterschool hours for parents to meet together with the 
Community Relations Assistant 

• Evening and Saturday meetings and events 
• Some daytime events for parents 
• Daily morning Community Circle 

 
24) Sankofa Academy  will provide information about Title 1 programs to 

parents of participating children in a timely manner: 
• Monthly newsletter 
• Phone calls from school staff 
• Postings in the Family Resource Center and on bulletin 

board 
• Flyers sent home with students 
 

25) Sankofa Academy will provide to parents of participating children a 
description and explanation of the curriculum in use at the school, 
the forms of academic assessment used to measure students 
progress, and the proficiency levels students are expected to meet: 

• This information will be provided in the Family Handbook 
as well as in introductory letters sent home by teachers 
 

26) Sankofa Academy will provide parents of participating children if 
requested by parents, opportunities for regular meetings to formulate 
suggestions and to participate, as appropriate, in decisions relating to 
the education of their children, and respond to any such suggestions 
as soon as practicably possible: 

 
• Regular meetings in the Family Resource Center 
• Monthly SSC meetings 
• Monthly PTA/FTA meetings 
• Opportunities to meet with the Community Relations 

Assistant as desired 
 
27) Sankofa Academy  will submit to the district any parent comments if 

the schoolwide plan (SWP) under section (1114)(b)(2) is not 
satisfactory to parents of the participating children: 

 
• Information will be gathered by the Community Relations 

Assistant and passed on to the Principal 



• Principal will submit the parent comments to the district 
in a timely manner 

 
 
 

 
Part 3.  Shared Responsibilities for High Student Academic 
Achievement 
 

15) Sankofa Academy will build the school’s and parents’ capacity 
for strong parental involvement, in order to ensure effective 
involvement of parents and to support a partnership among the 
school involved, parents, and the community to improve 
student academic achievement, through the following activities 
specifically described below: 

 
• Regular trainings and workshops for parents 

organized by the Community Relations Assistant 
• Trainings during SSC meetings 
• Focus groups organized in the Family Resource 

Center 
• Development of Parent leadership group via 

external partnerships 
 

16) The school will incorporate the School-Parent Compact as a 
component of its School Parental Involvement Policy: 

 
• All entering families sign the Family-School 

Partnership which outlines the complementary 
roles of the staff, students, and families 

 
17) The school will, with the assistance of the district, provide 

assistance to parents of children served by the school in 
understanding topics such as the following, by undertaking the 
actions described in this paragraph – 

 
• The State of California’s academic content standards 
• The State of Califonia’s student academic achievement 

standards 
• The State of California’s and Oakland Unified School 

District’s academic assessments, including the alternate 
assessments 

• The requirements of Title 1 
• How to monitor their child’s progress 
• How to work with educators 



 
18) The school will, with the assistance of the district, provide 

materials and training to help parents work with their children 
to improve their children’s academic achievement, such as 
literacy training, and using technology , as appropriate, to 
foster parent involvement, by: 

 
• Regular trainings and workshops for parents 

organized by the Community Relations Assistant 
• Trainings during SSC meetings 
• Focus groups organized in the Family Resource 

Center 
• Development of Parent leadership group via 

external partnerships 
 

 
19) The school will, with the assistance of its district and parents, 

educate its teachers, pupil services personnel, principals and 
other staff, in how to reach out to, communicate with, and work 
with parents as equal partners, in the value and utility of 
contributions of parents, and in how to implement and 
coordinate parents programs and build ties between parents 
and school, by: 

 
• Development of Equity-Centered Professional 

Learning Community 
• Workshops organized by the Family Resource 

Center 
• Advertise external workshops organized by 

community partners 
• Home Visits Training for all new teachers 

 
20) The school will, to the extent feasible and appropriate, 

coordinate and integrate parent involvement programs and 
activities with Head Start, Reading First, and public pre-school 
and other programs, and conduct other activities, such as 
parent resource centers, that encourage and support parents in 
more fully participating in the education of their children by: 

 
• Regular trainings and workshops for parents 

organized by the Community Relations Assistant 
• Trainings during SSC meetings 
• Focus groups organized in the Family Resource 

Center 



• Development of Parent leadership group via 
external partnerships 

• Partnership with local Early Childhood Education 
Center 

 
21) The school will, to the extent feasible and appropriate, take the 

following actions to ensure that information related to the 
school and parents-programs, meetings, and other activities, is 
sent to the parents of participating children in an 
understandable and uniform format, including alternative 
formats upon request, and to the extent practicable, in a 
language that parents can understand: 

 
• All notifications will be sent home in English as well 

as any other languages identified by family 
members (with family assistance for translation) 

• Information will be sent home with students and 
relayed in monthly newsletter 

• Lead parents in each classroom will make phone 
calls to further ensure delivery of information 

 
Part 4.   Adoption 
 
 This School Parental Involvement Policy has been developed jointly 
with, and agreed on with, parents of children participating in Title 1, Part 
A programs, as evidenced by leadership of Family/Community 
Coordinator and School Site Council Meetings. 
 
 The school will distribute this policy to all parents of participating 
Title 1, Part A, children on or before November 1, 2012.  It will be made 
available to the local community on or before November 1, 2012.  
Sankofa Academy’s notification to parents of this policy will be in an 
understandable uniform format and, to the extent practicable, provide a 
copy of this policy to parents in a language the parents can understand. 
 
 

    10/30/12 
___________________________________   _____________ 
(principal’s signature)    (date) 
 
        



   
 

 
 

Family-School Partnership Expectations 
  
Sankofa Families agree to … 

• Make sure your students are at school on time every day 
• Support your students’ need to be healthy by ensuring an early 

bedtime, nutritious meals and snacks, and regular exercise 
• Monitor student homework and progress reports 
• Contribute 10 hours per year to the school to help improve student 

achievement 
• Attend all conferences, exhibitions and parent meetings 
• Enforce the school uniform policy 
• Uphold the Sankofa Academy principles and code of conduct 

 
Sankofa Students agree to … 

• Come to school on time everyday, ready to learn 
• Follow all school and classroom rules and procedures 
• Complete all classwork and homework 
• Work hard every day to achieve excellence 
• Participate in daily Community Circles 
• Demonstrate the Sankofa Academy principles 
• Wear the school uniform daily 

 
Sankofa Educators agree to … 

• Make introductory phone calls to every family 
• Send home regular updates on student progress 
• Make monthly phone calls to discuss student progress 
• Participate in daily Community Circles 
• Demonstrate and emphasize the Sankofa Academy principles 
• Use instructional strategies to accommodate the learning styles of 

diverse learners 
• Maintain classrooms that are inviting and conducive to learning 

 

 
__________________________________  
Monique F. Brinson, Principal    
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